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Ibin Polasek Museum & Sculpture Gardens 2021 Board Term Report

Trustee Term Limit Year:

Class of 2020 -- Susan Vernon-Devlin

Class of 2023 -- Virginia Poe, Laura \Walda
Class of 2024 -- Sarah Grafton, Alex Gourlay
Class of 2025 -- Scott Hillman

Class of 2026 -- Chris Leary

Class of 2027 -- Jennifer Yasinsac

Class of 2028 -- Marty Crean

Class of 2029 -- Mariana Gomez, Patrick Noze

Terms run three years and trustees may serve up to 3 consecutive terms.

Startinq dates for the current board:

Susan Vernon-Devlin 2012
Virginia Poe 2014
Laura Walda 2014
Sarah Grafton 2015
Alex Gourlay 2015
Scott Hillman 2015
Chris Leary 2017
Jennifer Yasinsac 2018
Marty Crean 2019
Mariana Gomez 2020
Patrick Noze 2020

Nominations for Executive Committee 2022

Laura Walda President
Virginia Poe Vice President
Alex Gourlay Secretary
Marty Crean Treasurer

Susan Vernon-Devlin Past President



VI.

VII.

VIII.

IX.

X.

Xl.

XIl.

AGENDA
Albin Polasek Museum & Sculpture Gardens, Inc.
BOARD OF DIRECTOR’S ANNUAL MEETING
December 8, 2021

Call to Order: Laura Walda, President

Minutes of September 15, 2021 meeting  Alex Gourlay, Secretary

Financial Reports November 2021 Jennifer Yasinsac, Treasurer
Development Update Virginia Poe, Debbie Komanski
Nominating Report Susan Vernon-Devlin

a. Executive Committee/Officers

i. President Laura Walda

ii. Vice President Virginia Poe

iii. Secretary Alex Gourlay

iv. Treasurer Marty Crean

v. Past President Susan Vernon-Devlin
Proposed Budget 2022 Jennifer Yasinsac
Investment Report Scott Hillman
Facilities Report Chris Leary
Fundraisers Laura Walda, Sarah Grafton

Winter Park Paint Out & Great Gatsby Garden Gala
Old Business
New Business

Adjourn

As a member of the Board of Directors your attendance and support are expected at all
Museum openings, fundraisers and other major Museum activities.

Annual Board Retreat Friday, January 28 TBD

8:30 am — 3 pm



Albin Polasek Museum & Sculpture Gardens

Board of Directors Meeting

Wednesday, September 15, 2021 — Capen House and Via Zoom

Board Members:, , Marty Crean, , Jennifer Yasinsac, Scott Hillman , Chris Leary, Sarah Butterfield Sarah Grafton,
ZOOM Susan Vernon-Devlin, Laura Walda, Mariana Gomez, Virginia Poe, Alex Gourlay,

Absent: Patrick Noze

Staff: Debbie Komanski,

I Call to Order- Meeting started at 8:33 by Laura.

Minutes of July 21°, 2021 Board Meeting.

a. Correction Scott Hillman was present at the Board Meeting

b. MOTION- Susan motion to approve
c. SECOND- Scott second
d. Approved

111 Financial Reports — by Jennifer

— Il

VI.
VII.
VIIL.

Reviewed all income and expenses categories. Reviewed the balance sheet.
Reviewed all bank account totals.

Reviewed the Merrill Investment Account.

Reviewed the Grants and Donations report.

Reviewed the Monthly Financial Report.

Reviewed the Accounts Receivable Report.

Reviewed the Restricted Funds Report.

Reviewed 2021 General Operating budget.

Reviewed the rental report

b. MOTION- to Approve by Jennifer
¢. SECOND- by Marty
d. Approved

V. Capen Rental update — Debbie

=

Trend toward smaller mid-week events.

Classification: Internal Use
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V. Grant Update- Debbie

I. WP Covid relief in the amount of $25,000 has been approved by the City
[l.  We have a contract grant writer and have had no success in finding a fulltime
development candidate that qualifies.
lll.  We may need to reevaluate the type of position

VI. October Celebration Fundraiser — Sarah Grafton report

I Winter Park Paint Out 2021 and the 60t Anniversary Gala will be combined into one
large event on October 10-16t,
Il.  The committee feels good about the Gatsby side of the event and timeline
Ill. 10 items for auction
IV. There will be 3-piece band
V. Invitations have been mailed
VI. 31 sales so far. Trying to have 250 people attending

b. Paint out Update — Debbie
I All artists are vaccinated and have host homes
IIl. Having trouble finding a food truck for the Racquet Club event
lll.  Will move back to an April event in 2022.

VII. Board Roles for the WPPO and GGG- Laura
. Laura reviewed the week events and asked for help at all events. There is a signup sheet
for the week.
Il No Board members will need to bartend at the Garden party
VIIL. Facilities Update by Chris Leary
I. Chris reviewed the attachments
Il. Update on the roof. Meeting with the firm that seems be the choice next week. Costs
estimate is around $7,000
lll.  Marty commented on the tremendous volunteer work being done in conjunction with
staff.
IX. President Report- Laura

I. Thank you to the Board
Il. - Upcoming speaking event by Marianna Gomez on Thursday September 30t at 2:00

X. Board Recruitment- Debbie

I. Because of COVID we have not been as aggressive with Board recruitment. We need to
start building up the board

Classification: Internal Use



Xl. New Business — Laura

I.  Reviewed raises of $15.00 minimum for the staff effective October 1.
Il. Board comments were all supportive

Xil. Meeting Adjourned at 9:28 AM by Motion by Alex and a second by Marty and approved

Classification: Internal Use



10:%2Az| The Albin Polasek Museum & Sculpture Garden, Inc.
:fcruaﬂ ;asis Balance Sheet
As of November 30, 2021

Nov 30, 21 Comments
ASSETS
Current Assets
Checking/Savings
5/3 Operating 8 2014 173,316
Fifth Third MM 8 2014 75,347  S75kis 75% of Emergency Fund
Petty Cash 100
Seacoast Restricted 22,517
Seacoast State Grant 25,000  25% of Emergency Fund
Total Checking/Savings 296,281
Accounts Receivable
Accounts Receivable 3,845  Arthur's Paid $1,258.76 on 12/1
Total Accounts Receivable 3,845
Other Current Assets
Merrill Lynch 671,019 $754,700 Per November Statement
Total Other Current Assets 671,019
Total Current Assets 971,145
Fixed Assets
Land 799,573
Property, Plant and Equipment
Accumulated Depreciation -1,2563,953
Property, Plant and Equipment - Other 2,716,667
Total Property, Plant and Equipment 1,462,715
Total Fixed Assets 2,262,288
Other Assets
o Inventory 1,100
Total Other Assets 1,100
TOTAL ASSETS T 3,234,533
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
A/P Operating 20,174 $11,147 FL Unemployment Tax Due
Total Accounts Payable 20,174
Credit Cards
Sam's Club Mastercard 1,850 Transitioning to Chase Ink Visa
Total Credit Cards 1,850
Other Current Liabilities
Deffered Revenue 7,890
Payroll Tax Liabilities 2
Rental Deposits 48,087
Sales Tax Payable 1,412
Total Other Current Liabilities 57,390
Total Current Liabilities 79,414
Total Liabilities 79,414
Equity
Opening Bal Equity 3,290,898
Retained Earnings -255,929
Net Income 120,150
Total Equity 3,155,119
o TOTAL LIABILITIES & EQUITY - T 3,234,533

Page 1 of 1
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Albin Polasek Museum & Sculpture Gardens 2021 Board Term Report

Trustee Term Limit Year:

Class of 2020 -- Susan Vernon-Devlin

Class of 2023 -- Virginia Poe, Laura Walda
Class of 2024 -- Sarah Grafton, Alex Gourlay
Class of 2025 -- Scott Hillman

Class of 2026 -- Chris Leary

Class of 2027 -- Jennifer Yasinsac

Class of 2028 -- Marty Crean

Class of 2029 -- Mariana Gomez, Patrick Noze

Terms run three years and trustees may serve up to 3 consecutive terms.

Startinq dates for the current board:

Susan Vernon-Devlin 2012
Virginia Poe 2014
Laura Walda 2014
Sarah Grafton 2015
Alex Gourlay 2015
Scott Hillman 2015
Chris Leary 2017
Jennifer Yasinsac 2018
Marty Crean 2019
Mariana Gomez 2020
Patrick Noze 2020

Nominations for Executive Committee 2022

Laura Walda President
Virginia Poe Vice President
Alex Gourlay Secretary
Marty Crean Treasurer

Susan Vernon-Devlin Past President



FULL YEAR

2022
BUDGET
Income
Donations-Restricted 40,000
Donations-Unrestricted 80,500
Fundraisers
Exhibit Sponsorships 10,000 Actively Seek Sponsorships for each Exhibit
WPPO
Auction Sales 1,500
Art Sales 65,000
Patron Program - WPPO 21,000
Sponsorship - WPPO 25,500
WPPO Other 13,250
Total WPPO 126,250
Total Fundraisers 136,250
Grants-Unrestricted 14,000
Grants-Restricted 170,000 Based on Estimates from Jolene
Interest Income 300
Membership Dues 16,200
Misc. Income 300
Sales
Admissions 59,500 Increase for General Admission to $12 for Adults
Gift Shop
Consignment Merchandise 1,000
Gift Shop Other 5,000 Victorious Christs, Mugs, Books, Waters & Postcards
Sculpture Sales =
Gift Shop - Other -
Total Gift Shop 6,000
Museum Events
Ticket Sales
- Education 1,200
Total Museum Events 1,200
Rental Income 180,000 Full-Time Events Coordinator started 12/1/2021
Total Sales 246,700
Total Income 763,750
Gross Profit 763,750
Expense
Accounting 6,740
Bank Service Fee 8,400 With increased budget for Rentals & WPPO Sales, may need to increase cost
Conservation (Restricted Projects) - Need Grants to Fund
Employees
Disability/Worker's Comp 900
FICA 31,377
Insurance 11,850 BW at $800/month & Development Allowance as of 4/1
Staff Development 500
Wages/salaries 409,161 Event Coordinator ($38K/year) start 12/1/21 & Development ($50/year) start 1/16
WPPO Wages/Salaries 1,000 EO Help at WPPO 2022
Florida Un-Employment Tax 6,448 5.4% up to S7k per employee
Pymt Plan for Prior FL Un-Emp 12,000 Payment Plan for $14.4 due in past FL Um-employment Tax
Total Employees 473,237

Equipment Purchases 1,200



Events/Programs 9,000

Exhibits 15,000 Actively Seeking Exhibit Sponsors
Fund raising 1,485
Gift Shop - Merchandise 2,500
Housekeeping 10,200
Insurance -Property/Liability 46,350
Landscaping/Irrigation
Irrigation 600
Land Dev- Plant & Materials 2,700
Lawn Care 13,200
Total Landscaping/Irrigation 16,500
Marketing
Advertising 37,250
Dues/Subscriptions 6,325
Exhibits 1,000
Licenses/Permits 275
Membership 425
Printing and Reproduction 5,625
Total Marketing 50,900
Meetings 550
Miscellaneous 240
Off Site Storage 5,438
Pest control 476
Professional Services 12,500 Grant Writer ($1,250/month) - May not need full year
Repairs/Maintenance
Building 15,000
Computer 2,000
Equipment 14,400
CAMERA INSTALLATION 18,000 Installation of Cameras - looking for Grant to cover
Total Repairs/Maintenance 49,400
Security 6,224 Includes additional monitor costs for camera
Supplies
Museum 2,160
Office 5,100
Total Supplies 7,260
Travel 750
Utilities
Electric 15,000
Telephone/internet 8,700
Water/Garbage 4,200
Total Utilities 27,900
Volunteers 500
WPPO Expense 11,000
Total Expense 763,750

NET INCOME of
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10/26/2021

Accrual Basis

Ordinary Income/Expense
Income

Donations-Unrestricted
Fundraisers
WPPO/Capen Anniversary
Art Sales
Auction Sales
Garden Party Tickets
Patron Program - WPPO/Capen
Racket Club Beverage Sales
Sponsorship - WPPO/Capen
Total WPPO/Capen Anniversary
Total Fundraisers

In-Kind Donations
Total Income

Expense
Bank Service Fee
PayPal Fees
Square Fees
Total Bank Service Fee
Employees
Additional Staffing Costs

Marketing
Advertising
— Printing and Reproduction
Total Marketing

WPPO/Capen Anniv Expense
Artist Commission

Winter Park Paint Out In-Kind Expenses

WPPO/Capen Anniv Expense - Other
Supplies
Marketing
Honorariums
Artist Grant

Artist Hospitality

Event Production
Racket Club

Total WPPO/Capen Anniv Expense - Other

Total WPPO/Capen Anniv Expense
Total Expense
Net Ordinary Income

Net Income

* Sales Report Totals
Price (per report)
Less Patron $
Less Voucher $

77,350
12,438
2,570

The Albin Polasek Museum Sculpture Garden, Inc.

186,290.50

159.91
784.22

944.13

6,480.08
1,497.00
14,420.67
101,679.17
107,162.28
79,128.22

£

Hl

79,128.22

TOTAL

62,342

WPPO 2021 Profit Loss
WPPO 2021 Comments
L.W $565 (Hospitality) & A.G. $250 (Hospitalty), Cash from Bar &
1,095.00 Cash from Museum
62, 341.75 * Sales Report less Patron $ and less Ticket Voucher $
2,010.00  See Attached list
14,125.00 113 Garden Party Tickets
17,000.00 See Attached list
1,497.00  WPRC Billed $1,616.99 (in expenses below)
41,425.75 Awaiting B of A Sponsor Match
138,399.50
138,399.50
46,796.00

Patron Program Fees
Painting Sales

Estimated based on average week comparison

Facebook Ads
Great Gatsby "Save the Date" & Posters

50% Commission for Art Sold/Patron

Papergoods, Rugs & Signage
Video, Banner & Poster
$200 Honorariums for demostrations

For Sridevi Rao Art supplies

Food & Drink for Artists & Staff - donations from L.W. & A.G. to
offset in Donations above

Mears, Portable Restroom, Tents, Performers, Permits &
Plantings

Broke Even
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9:49 AM The Albin Polasek Museum & Sculpture Gardens, Inc
09/12/22 Profit & Loss
Accrual Basis October 2021 through March 2022

Oct '21 - Mar 22

Ordinary Income/Expense
Income

PPP Revenue 162,752.00
4050 - Donations-Restricted 789.00
4070 - Donations-Unrestricted 39,502.07
4010 - Fundraisers
4015 - Sponsorship - Other 7,552.53
4020 - Winter Park Paint Out
4021 - Art Sales 62,341.75
4022 - Auction Sales 2,010.00
4023 - Garden Party Tickets 12,750.00
4024 - Patron Program - WPPO 20,500.00
4025 - Sponsorship - WPPO 40,500.00
4026 - Racket Club Beverage Sales 1,497.00
Total 4020 - Winter Park Paint Out 139,598.75
Total 4010 - Fundraisers 147,151.28
4250 - Grants-Restricted
4260 - Foundations 11,130.00
4265 - Government -9,713.50
4250 - Grants-Restricted - Other -67,350.00
Total 4250 - Grants-Restricted -65,933.50
4270 - Grants-Unrestricted
4280 - Foundations 11,445.00
4285 - Government 103,823.00
Total 4270 - Grants-Unrestricted 115,268.00
7100 - In-Kind Donations
In-Kind Don. - Other 46,796.00
Total 7100 - In-Kind Donations 46,796.00
7010 - Investment Income 32,079.00
4150 - Misc. Income 82.87
4160 - Interest Income 3.76
4000 - Sales
4040 - Membership Dues 7,276.00
4030 - Admissions 24,326.63
4060 - Gift Shop
4061 - Consignment Art -1,320.00
4062 - Consignment Merchandise 192.00
4065 - Gift Shop Merchandise 2,983.77
4066 - Water Bottle Sales 79.00
Total 4060 - Gift Shop 1,934.77
4080 - Museum Events
4083 - Event Sales 735.00

Page 1



9:49 AM The Albin Polasek Museum & Sculpture Gardens, Inc

09/12/22 Profit & Loss
Accrual Basis October 2021 through March 2022

4080 - Museum Events - Other
Total 4080 - Museum Events

4095 - Rental Income
4096 - Rental Fees
4099 - Deposit Forfietures
4097 - Vendor Commissions
4098 - Convenience Fees
4095 - Rental Income - Other

Total 4095 - Rental Income
Total 4000 - Sales
Total Income
Gross Profit

Expense
6150 - Bank Service Fee
6151 - PayPal Fees
6152 - Square Fees
6153 - Misc Fees
6150 - Bank Service Fee - Other

Total 6150 - Bank Service Fee

6200 - Professional Fees
6210 - Accounting

Total 6200 - Professional Fees
Conservation

Depreciation

6500 - Employees
6550 - Wages/salaries
6560 - FICA
6570 - FL Reemployment Tax
6190 - Disability/Worker's Comp
6580 - Empl Medical Insurance

6585 - Insurance

6580 - Empl Medical Insurance - Oth...

Total 6580 - Empl Medical Insurance

6590 - Staff Development
Total 6500 - Employees

6685 - Office Expenses
6790 - Supplies
6695 - Computer
6690 - Equipment

Total 6685 - Office Expenses

Oct '21 - Mar 22

45.00

780.00

23,590.01
3,754.98
31,491.95
310.26
38,391.51

97,538.71

131,856.11

610,346.59

610,346.59

170.10
4,614.12
15.50
215.25

5,014.97

5,293.75

5,293.75
1,902.08
100,348.00

175,142.24
13,419.70
15,002.59

1,029.92

3,315.80
2,688.65

6,004.45
81.89

210,680.79

1,914.11
1,374.70
1,054.51

4,343.32

Page 2



9:49 AM
09/12/22

Accrual Basis

The Albin Polasek Museum & Sculpture Gardens, Inc

Profit & Loss
October 2021 through March 2022

6300 - Museum Activites
6355 - Off Site Storage
6305 - Exhibits
6325 - Events/Programs

6315 - Supplies
6345 - Volunteers

Total 6300 - Museum Activites

6170 - Equipment Purchases
6450 - Gift Shop
Consignment Merchandise
Merchandise
Postage & Shipping

Total 6450 - Gift Shop

6180 - Insurance
Property/Liability
6180 - Insurance - Other

Total 6180 - Insurance

Investment Mgmt Fee
Landscapingl/Irrigation
Irrigation
Land Dev- Plant & Materials

Lawn Care
Tree Work

Total Landscaping/Irrigation

7200 - Marketing
7210 - Advertising
7220 - Dues/Subscriptions

7230 - Exhibits

7240 - Licenses/Permits
7250 - Membership
7260 - Postage and Delivery

7270 - Printing and Reproduction

Total 7200 - Marketing

6240 - Miscellaneous
6270 - Consulting Services
Rentals Expenses

7310 - Meetings
7312 - Board Meetings

Total 7310 - Meetings

Oct '21 - Mar 22

2,502.00
3,232.18
2,539.54

1,409.43
137.53

9,820.68
-8,508.01

115.20
902.04
-16.30

1,000.94

12,483.35
2,489.25

14,972.60
9,730.00

2908.64
504.90

6,105.86
111.07

7,020.47

15,901.62
2,676.37

891.75

340.00
1,115.07
205.67
2,094.49

23,224.97

1,103.05
4,275.00
357.38

500.00

500.00

Page 3



9:49 AM
09/12/22

Accrual Basis

The Albin Polasek Museum & Sculpture Gardens, Inc

Profit & Loss

October 2021 through March 2022

6350 - Travel/Entertainment
6380 - Travel

Total 6350 - Travel/Entertainment

Housekeeping

6310 - Facilities Maintenance/Repair
6311 - Capen House
6312 - Museum

Total 6310 - Facilities Maintenance/Rep...

6135 - Security

6390 - Utilities
6400 - Electric
6340 - Telephone/Internet
6410 - Water/Garbage

Total 6390 - Utilities

6900 - WP Paint Out Expense
6960 - Honorariums
6910 - Artist Commission
6920 - Marketing
6970 - Dues & Subscriptions
6940 - Hospitality
6930 - Supplies
6950 - Event Production
6990 - WP Paint Out In-Kind Expense
6900 - WP Paint Out Expense - Other

Total 6900 - WP Paint Out Expense

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Capital Gaines/Losses

Total Other Income
Net Other Income

Net Income

Oct '21 - Mar 22

0.00

0.00
4,600.00

4,235.10
5,489.43

9,724.53
6,162.45

6,828.05
4,375.30
1,972.86

13,176.21

-25.00
40,262.50
3,636.61
300.00
900.00
785.08
4,378.00
46,796.00
11,657.72

108,690.91

533,434.09

76,912.50

67,582.00

67,582.00

67,582.00

144,494.50
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