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Regular Meeting Recap | September 8, 2021 
City Manager’s Report  
• The city’s new and expanded holiday decorations design plan was approved. Beginning Saturday, 

November 20, downtown Winter Park will be decorated to bring to life a “Hometown Holidays” 
theme throughout downtown including Park Avenue, Morse Boulevard, New England Avenue, 
Orange Avenue, and the following parks Central, Shady and Martin Luther King, Jr., for all to 
enjoy the holiday season.  

• Upcoming City Commission Work Sessions were scheduled. All updates to city public meetings can 
be accessed at cityofwinterpark.org/bpm. 

Consent Agenda 
• All items were approved with modifications to the August 12 City Commission work session. 
Action Items Requiring Discussion 
• The allocation of the American Rescue Plan Act (ARPA) Funds to Non-Profits in Winter Park city 

limits were approved with amendments. 
• Rollins College was approved with amendments to use the old library parking lot for a staging and 

laydown yard for the Alfond Inn expansion project. 
• The employee testing policy for COVID-19 was approved. 
• The appointments to the Smart City Ad-Hoc Committee were presented. 
Millage and Budget Public Hearings 
• The first reading of the ordinance adopting millage rates for the Fiscal Year 2022 budget was 

approved.  
• The first reading of the ordinance adopting the Fiscal Year 2022 budget was approved with 

amendments. 
Public Hearings 
• The second reading of the ordinance related to the City of Winter Park’s request related to 

647/653 Harold Ave. was approved. 
• The first reading of the ordinance amending the Historic Preservation Code and resolution of the 

Historic Preservation Board was approved with an amendment. 
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• The first reading of the ordinance proposing Charter Amendments for the March 2022 ballot was 
tabled until the next meeting. 

• The first reading of the ordinance amending Subsidiary City Boards and Lake Killarney Advisory 
Board was approved with amendments. 

• The fee schedule effective October 1, 2021 was approved. 
City Commission Reports  
• City staff was asked to contact Rollins regarding the use of electric landscape equipment. 
• City policies as it relates to COVID-19 data will be discussed at the September 22 meeting. 
Official City Commission minutes can be accessed via the City Commission Meetings page under ‘Past 
Meetings’ upon approval. 
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