CITY OF WINTER PARK
PLANNING AND ZONING BOARD

Staff Report
May 3, 2016

REQUEST OF THE WINTER PARK HEALTH FOUNDATION FOR: FINAL

CONDITIONAL USE APPROVAL TO REDEVELOP THE WELLNESS CENTER PROPERTY AT
2005 MIZELL AVENUE AND THE ADJACENT STREETS WITH A NEW TWO-STORY,
APPROXIMATELY 78,000 SQUARE FOOT “PROJECT WELLNESS’ FACILITY ALONG WITH A
COMPANION PARKING GARAGE WITH 265 SPACES, ON PROPERTY ZONED O-I.

The Winter Park Health Foundation received approval in November, 2015 for:

1.

A Comprehensive Plan text amendment to the Study Area “C” wherein their
project is located to enable their property at 2005 Mizell Avenue to be
redeveloped with a floor area ratio or total building size of 98%.

A companion Zoning Code text amendment to enact the same floor area ratio of
98% for their property at 2005 Mizell Avenue.

Preliminary Conditional Use for the “Project Wellness” facility encompassing the
82,263 of weliness center, medical space and common public use area along
with a companion 265 space parking garage, and

Development Agreement providing assurances as to the consolidation of the
various properties and the re-platting of the site to provide the road vacating
and new dedications necessary for the project.

Those approvals were made with the following Preliminary CU conditions:

1.

That the storm water discharge from the project shall not into the streets but via
a storm-water pipe conveyance system.

That the final CU use submission shall provide screening detail for the trash
collection if it is not located within the parking garage.

That enhanced pedestrian circulation is considered for the final CU with respect
to wider sidewalks and pedestrian street crossings.

That landscape screening or other screening is considered, as appropriate, for
the rears of the Benmore Drive properties that will now “front” on the new
roadway.

The electric transformer/switch gear and all backflow preventers shall be located
where not visible from a public street to the degree possible and shall also be
landscaped so as to be effectively screened from view.

That the Health Foundation, YMCA and the City work in partnership to develop
plans for alternative recreation facilities for the 18 month construction period in
order to serve the 3,000 members of the Wellness Center.



Project Wellness: The project has not changed since the Preliminary CU. It still
encompasses the current Wellness Center property at 2005 Mizell Avenue, a portion
of the property at 2010 Mizell Avenue and the properties at 1992 Mizell Avenue,
101 S. Edinburgh Drive and 140 S. Edinburgh Drive. All of these properties will be
consolidated as 2005 Mizell Avenue encompassing a new 4.213 acre site for
redevelopment. All of the property has been zoned to Office (O-1).

The project still includes changes to the road network in this area. Some city
streets areas are to be vacated and the Winter Park Health Foundation will
dedicate/deed compensating land to the City and the WP Health Foundation will
construct the new public streets so that these properties may be combined for this
redevelopment. The Development Agreement approved at the Preliminary CU stage
commits the City to these actions.

The Project total square footage of 83,363 square feet includes a 41,508 sq. ft.
Wellness (YMCA) Center; 16,884 sq. ft. of new medical related offices; 24,970 sq.
ft. of common public use areas, as well as a four-story, five level 271 space parking
garage of 86,628 square feet. All of these improvements total 169,991 square feet
of building area, which on this 4.213 acre site is a floor area ratio of 93%, so
slightly smaller than the 98% FAR originally proposed.

Final Conditional Use Request and the Approval Process: Per city code, the
public hearings advertised via city-wide notice for the conditional use review and
approval in November, 2015 were for the “Preliminary” CU approval. The “Final”
CU approval is the action to review compliance with the conditions of approval and
to review the final civil engineering plans, final landscape plan, drainage plan,
architectural details, lighting plans as well as the proposed final architectural
elevations and project signage.

Final Architectural Design: The final architectural designs with building material
call-outs are included in these plan submissions. Generally the architectural
program is exemplary and will be a landmark architectural building. There are
however, two architectural concerns to discuss:

1. Unfortunately rooftop mechanical equipment is a reality and the effective
screening of these mechanical systems is essential. In this case, the southern
exposure of the building is dominated by two, 15 foot tall mechanical enclosures
above the roof top that are virtually the same height of the main architectural
roof system at 48’-6” vs. 50-10”. Those mechanical enclosures are 11 feet
above the roof parapet height. Staff has asked the design team to address what
those screens wall systems will be constructed of and what they will look like as
well as the need for such excessive height.

2. The City's concern with the aesthetics of parking garages, lead to the adoption
in 2015 of Parking Garage Design Guidelines. This parking garage is a unique
‘modern or contemporary’ design (to match the main building) and as such does
not meet the design guidelines exactly but in most ways is consistent with the
intent of the guidelines.



However, the formula for aesthetically pleasing parking garages consists of two
essential things; 1) attractive architectural treatments on the exterior (versus
plain precast panels) and 2) an effective landscape screening package. The
landscape screening can be accomplished in one of two methods. The formula
for the adjacent Winter Park Hospital parking garage was to utilize the street
side oak trees is in the r/o/w along with some added landscaping adjacent to the
Building. (See picture below). The same formula was approved at Lakeside
Crossings. The other method when there isn’t room for street trees is significant
landscape screening at the parking garage walls as shown in the other pictures
below of the Rollins/Sun Trust garage.

Unfortunately we don’t have either method implemented in this case. However,
a simple solution exists. The Aberdeen Way roadway has been designed that
outside of the width of the actual driving lanes, there is 12 feet of open r/o/w on
the east side for sidewalk and plantings and 20 feet of open r/o/w on the west
side for sidewalk and plantings. What needs to happen, is to move the roadway
over further to the west to get at least six or more feet of width for the
“parkway” between the sidewalk and the roadway and then that are can hold
street trees to the west and south sides of the parking garage similar to what is
planned on the north side. Together with some enhanced parking garage fagade
screening, the goal of effective landscape screening can be accomplished.




Traffic Safety Hazard: The dumpster/solid waste/recycling pickup design
unfortunately creates a traffic safety hazard. With only 20 feet from the curb to the
roll-up trash doors, the typical garbage truck must park while the driver gets out to
raise the trash doors. Then they have to pull out the container... backing into the
street in order to dump the waste. They have to do this three times, each time
blocking traffic in the roadway. Just as with the comment above, the relocation of
the roadway further to the west within the r/o/w will provide more clearance and
less of a traffic safety hazard for trash collection.

Sanitary Sewer Lift Station: The construction of this project will require the
relocation of the on-site sanitary sewer lift station. Because of the non-attractive
appearance of the lift station along with the chain link fencing surrounding it and
occasional smell of the facility, the Project Wellness desires to move the undesirable
sewer lift station off-site into the adjacent Cady Way park. The site that they have
picked sits where a picnic table lunch break area exists amidst several oak trees.
Given the attractiveness of this area of Cady Way park, a new location needs to be
determined.

Conformance to Preliminary CU Conditions: There are some remaining issues
with implementation of the conditions approved for the Preliminary CU, as follows:

1. That landscape screening or other screening is considered, as appropriate,

for the rears of the Benmore Drive properties that will now "“front” on the
new roadway.
The oak trees shown on the plan intended for this purpose are in conflict with
the overhead power lines and the existing water line underneath their
proposed locations. A vinyl fence buffer and some lagustrum trees would
accomplish the landscape screening and not be in conflict with the existing
utilities.

2. The electric transformer/switch gear and all backflow preventers shall be
located where not visible from a public street to the degree possible and shall
also be landscaped so as to be effectively screened from view.

Nothing has been included in the design to make any attempt to implement
this condition.

3. That the Health Foundation, YMCA and the City work in partnership to
develop plans for alternative recreation facilities for the 18 month
construction period in order to serve the members of the Wellness Center.
Hopefully there is some update on these efforts for the applicant to report.

Landscape Plan: A more detailed landscape plan for the project is included in the
submittal package. Per the plan comments, the landscape architect has toured the
site with the City's Urban Forestry Chief to assess the condition and health of the
trees. There are 14 street trees in the existing right-of-ways that are to be
removed and 14 new oak trees that will be restored in the city right-of-ways
consistent with the Forestry’s recommendation to restore the street canopy and
Planning comments on the parking garage screening. Otherwise, 18 other
protected trees are to be removed totaling 297 inches. The new landscape
program adds back 10 new shade trees (live oak/magnolia); 12 new cypress trees
around the retention areas and 48 understory trees such as Japanese blueberry or
Eagleston holly.



Site Lighting: The plans contains the site lighting plan and photometrics which
meet code and comply with the City’s maximum 16 foot lighting pole height. The
specific design of the lightning pole and fixtures for the parking garage has not yet
been designed. Thus staff will suggest a condition to consistent with the parking
garage design standards for interior LED lighting and rooftop pole fixture height not
to exceed 12 feet mounted on the interior retaining wall.

Site Signage: The Development Agreement specifies the approval of variances for
the size of the project’s ID signs and tenant signage. The Agreement requests six
signs and variances for 48 square feet in size for some versus the code maximum
of 36 square feet. The staff understands that the O-1 zoning code is very
restrictive on signage and that this is a 4.213 acre site. The staff agrees with these

requests.

The Comprehensive Plan and Zoning Code Amendments:

The necessary Comprehensive Plan text amendment (below) was reviewed by the
Florida Dept. of Economic Opportunity both after the first reading in November and
after final adoption in January, 2016. In both circumstances, the FDEO had no
comments and that amendment together with the Zoning Code amendment needed
for this project have both been accomplished.

(New Policy) Policy 1-4.1.C.9: Floor Area Ratio for 2005 Mizell Avenue. The City may allow an increase
in Floor Area Ratio (FAR), not to exceed 0.98 including parking garage, for the redevelopment of this
block, in order to encourage the redevelopment of a community asset that provides health- and
wellness-related uses. Such additional FAR will only be considered by City Commission if said
development improves the road network, provides enhancements in the City park and additional
parking options in the sub-area. The additional FAR may only be granted through a Conditional Use
Permit.

Other Implementation Procedures:

The City Commission will need to either approve Ordinances to vacate the streets
and accept dedications for the replacement streets or the applicant will do a re-plat
of the area involved which then accomplishes the vacating and dedications. This
approval shall constitute any subdivision plat approval required by the P&Z Board
as necessary for that implementation method via re-plat.

Summary and Staff Recommendation:

The public benefit to this request is that the citizens will have a new, improved and
enlarged Wellness Center and ancillary health and wellness facilities. The “final”
Conditional Use submittal for the project includes all the required submissions for
“final” conditional use approval subject to the conditions outline below.

There are many project details that still remain to be determined which is to be
expected with a $40 million dollar project that encompasses a new roadway system
and the relocation of many existing utilities including, water, sewer, electric, etc.
The planning staff feels that this request should be tabled or continued in order to



provide time to work out, in meetings, more of the specific details of this project
especially since there is cost sharing anticipated for park improvements, pedestrian
improvements, sanitary sewer relocations and electric undergrounding.

Staff Recommendation is to Table/Continue for one month. However, if
P&Z desires to act, then a motion for Approval of the Final Conditional Use
needs to contain the following conditions:

1.

6.

10.

That the Aberdeen Way roadway location be adjusted in order to
create a parkway between the sidewalk and the curb on the east and
north sides of that street of at least six feet in width on the east and
south sides of the Project. New oak shade street trees along that full
length of Aberdeen Way shall be added to effectively assist in
screening the parking garage and provide a roadway cross-section
consistent with the design of other city roadways. The sanitary
sewer force main can be relocated under the sidewalk per Utilities.

That the parking garage facade landscape buffer understory tree
consist of 22 inch caliper Japanese blueberry or eagleston holy as
presented, consistently at a 25 foot separation, together with the
new aforementioned street side oak trees at 50 foot spacing.

That the sanitary sewer lift station be relocated to a site agreeable to
the Utilities and Park Dept. and that there be ornamental fencing and
landscape screening of this facility with those plan details approved
by the City.

Per the Development Agreement, that a cost sharing agreement be
negotiated for the agreed upon pedestrian circulation and crosswalk
improvements with respect to pedestrian street crossings.

Per the Development Agreement, that a cost sharing agreement be
negotiated for the Cady Way park improvements.

Per the Development Agreement, that a cost sharing agreement be
negotiated for the off-site sanitary sewer upgrades anticipated.

. Per the Development Agreement, that a cost sharing agreement be

negotiated for anticipated undergrounding of off-site electric
utilities.

. That a Parking Management Plan be developed in conformance with

the Parking Garage Design Guidelines.

That the wall heights be increased to six feet or new vinyl fences be
added at six feet in height along the rears and sides of the properties
along Aberdeen way from Mizell Avenue to Edinburgh Drive and that
landscape screening be implemented, for the rears and side of the
Benmore Drive/Edinburgh Drive properties that will now “front” on
the new roadway.

The electric transformer/switch gear and all backflow
preventers shall be located where not visible from a public street to



the degree possible and shall also be landscaped so as to be
effectively screened from view.

1, That the parking garage lighting, not yet designed, comply with
the City’s parking garage design guidelines for interior LED lighting
and rooftop pole fixture height not to exceed 12 feet mounted on the
interior retaining wall or 16 feet mounted on the top floor level.

12. That the Health Foundation, YMCA and the City work in
partnership to develop plans for alternative recreation facilities for
the 18 month construction period in order to serve the 3,000
members of the Wellness Center.



PREPARED BY AND RETURN TO:

City of Winter Park
Attn: City Clerk

401 Park Avenue
Winter Park, FL. 32789
(407) 599-3440

Orange County Tax Parcels # A portion of 09-22-30-0120-05-010 AND ALL OF 09-22-30-0120-04-220;
09-22-30-0120-98-021; 09-22-30-0120-04-200 AND 09-22-30-0120-04-180

FIRST AMENDMENT TO DEVELOPER’S AGREEMENT
(Winter Park Health Foundation)

THIS FIRST AMENDMENT TO DEVELOPER’S AGREEMENT (“First Amendment”)
entered into and made as of the 23" day of May, 2016, by and between the CITY OF WINTER PARK,
a Florida municipal corporation, 401 S. Park Avenue, Winter Park, Florida 32789 (hereinafter referred
to as the “City”), and Winter Park Health Foundation, a non-profit corporation who address is 220 S.
Edinburgh Drive, Winter Park, FL 32792 (hereinafter referred to as “WPHEF”).

WITNESSETH

WHEREAS, on January 25, 2016 the City and WPHF entered into that certain Developer’s
Agreement recorded as document number 20160056826 in the Public Records of Orange County, Florida
(“Original Developer’s Agreement™); and

WHEREAS, the Original Developer’s Agreement was executed concurrently with the
Preliminary Conditional Use Permit; and

WHEREAS, on April 6, 2016, WPHF submitted an application for a Final Conditional Use
Permit (“Final CUP™); and

WHEREAS, on May 23, 2016 the City Commission approved a Final Conditional Use Permit for
the Project and desires to set forth the mutual obligations and agreements of the respective parties.

NOW THEREFORE, in consideration of the mutual promises and covenants herein contained,
the City and WPHF agrees to the additional paragraphs as follows:

SECTION 16. PROJECT

The Project shall be designed, permitted and constructed in accordance with the engineering,
architectural and landscape plans identified as

SECTION 17. ROADWAY IMPROVEMENTS

The City agrees to extend the existing left-turn lane on Mizell Avenue at the intersection of
Lakemont Avenue to provide a minimum of one hundred (100) feet of turn lane storage (“Intersection
Improvement™). WPHF agrees to pay the City seven thousand five hundred dollars ($7,500) to fund the
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Intersection Improvement. Such payment shall be made no later than the issuance of the building permit
for the Project. The City agrees to complete the Intersection Improvement no later than December 31,
2016. The funding of the Intersection Improvement along with the Road Realignment by WPHF shall
fulfill any obligation for roadway network.

SECTION 18. ROAD NAMES

The City shall process the re-naming of the roads surrounding the Property as set forth on Exhibit
“A” attached hereto.

SECTION 19. WARD PARK IMPROVEMENTS

The City and WPHF agree that it is important to create a visual and physical connection between
the City’s Ward Park and the Project. Accordingly, WPHF agrees to fund improvements, in an amount up
to twenty-five thousand dollars ($25,000), on the western portion of Ward Park (“Ward Park
Improvements™). The exact location and design of the Ward Park Improvements will be agreed upon by
the City and WPHF by December 31, 2016. The Ward Park Improvements shall be owned and
maintained by the City.

SECTION 20. TRIANGLE PARK IMPROVEMENTS

The City owns a park which is currently bounded by N. Perth Lane on the north and Perth Lane on
the east (“Triangle Park™). WPHF shall design, permit and construct certain landscape and hardscape
improvements at its expense as shown on sheet L-301 of the Final CUP in Triangle Park (“Triangle Park
Improvements™). The Triangle Park Improvements will be dedicated to the City. WPHF shall maintain
the Triangle Park Improvements for a period of thirty (30) years consistent with the care and quality of
maintenance of the Project’s landscape and hardscape.

In addition, City authorizes construction of a Project identification sign within Triangle Park at the
intersection of Perth Lane and N. Perth Lane as shown on W6.02 and L-002. WPHF shall own and

maintain such sign.

SECTION 21. SIGNAGE

The City grants a waiver to Section 58-124, 58-125 and 58-131 of the Winter Park City Code to
allow enhanced signage for the Project due to the configuration of the site, the number of right-of-way
frontages and consistent with the Design Guidelines submitted with the Final CUP. The signage has been
thoughtfully designed to be compatible with the architecture and landscaping. The signage also assists
motorist and pedestrians navigate around the Project. The City approves six (6) total signs, including the
sign in Triangle Park mentioned above, with a maximum sign copy area of 48 square feet per sign face for
Project identification signs and a maximum of 36 square feet per sign face for wayfinding signs.

SECTION 22. UNDERGROUND UTILITY

City agrees to, simultaneously with WPHF’s construction of the Road Realignment, complete the
previously commenced undergrounding of the electric power lines along the right-of-ways abutting the
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Project, including the new Aberdeen Way (the “Underground Utility Improvements™). The City shall
coordinate with any other utility provider (e.g. telecommunications, cable television, etc.) that utilizes
aboveground lines on the City’s power poles to ensure that these lines are also relocated to underground.
Note that this modifies the Original Developer’s Agreement section 3(a).

In addition, simultaneously with construction of the Road Realignment, the City shall relocate to
Ward Park the existing electric switchgear currently located in Triangle Park. WPHF agrees to reimburse
the City for the actual cost of the switchgear estimated to be approximately Thirty Thousand Dollars
($30,000.00).

SECTION 23. STORMWATER IMPROVEMENTS

The stormwater management system shall be constructed in general conformance with sheet C400
of the Final Conditional Use Plan (FCUP) subject to final approval by the St. John’s River Water
Management District. The exfiltration system depicted on sheet C400 of the FCUP is located on lands
owned by WPHF and is for the primary purpose of providing water quality and rate attenuation for the
relocated section of Mizell Avenue (to be known as Aberdeen Way). WPHF agrees to pay for the
installation of the exfiltration system and shall dedicate appropriate easements over the facility to the City
at no cost to the City. The exfiltration system shall be owned and maintained by the City.

SECTION 24. WASTEWATER AND POTABLE WATER IMPROVEMENTS

The wastewater and potable water systems shall be constructed in general conformance with sheet
C300 of the Final Conditional Use Plan (FCUP). A new sanitary sewer lift station will be constructed by
WPHEF and shall be owned and maintained by the City. The location of the new sanitary lift station will be
in Ward Park as generally depicted on sheet C300 of the FCUP. A separate agreement will be entered into
between WPHF and the City for the sharing of costs related to construction of the lift station.

In addition, WPHF agrees to replace the existing 10-inch cast-iron sanitary force main with a new
10-inch High Density Polyethylene (HDPE) sanitary force main within the limits of the Road
Realignment Right-of-Way Property at WPHEF’s cost. The City agrees to replace the existing 10-inch cast-
iron sanitary force main with a new 10-inch HDPE sanitary force main within Mizell Avenue extending
from its intersection with Mizell Avenue (to be known as Aberdeen Way) to Lakemont Drive at the City’s

cost.

SECTION 25. PEDESTRIAN CONNECTIVITY

The City and WPHF agree that pedestrian connectivity around the site, to the neighbors and to
Ward Park are important in order to offer additional modes of transportation and encourage exercise.
Accordingly, WPHF has agreed to build 8 ft. wide sidewalks around the Project. Additionally, WPHF will
design, construct and fund two pedestrian cross-walks to Ward Park. The first cross-walk is located across
Perth Lane from the Triangle Park to Ward Park (“North Crosswalk™). The North Crosswalk will consist
of flashing LED pedestrian crossing signs and an elevated paver crosswalk (i.e., speed table). The second
cross-walk is located on Perth Lane from the Project to Ward Park (“South Crosswalk™). The South
Crosswalk will include pedestrian crossing signage and a paver crosswalk. The City agrees to allow the

0045328\161265'2598853v2



open cutting of Perth Lane for the construction of Project utility and drainage improvements, with such
open cuts to be repaired through the installation of these crosswalk improvements within the City’s ROW.
The City will own and maintain such improvements once they are completed by WPHF.

SECTION 26. LANDSCAPE AND TREE MODIFICATION In order to provide
landscaping that is consistent with the architectural style and the vision of creating several gardens on-
site, the following waivers to the City’s landscape and tree code are approved by the City:

A. At the building facade, some of the fagade plants will be planted beyond 20 feet from
the building or will be interrupted by hardscape areas.

B. Instead of providing a continuous 4 foot high hedge facing the ROW to screen the
stormwater pond, WPHF will provide a combination of shrubs, native grasses, and
aquatics. Such planting will allow for views of the ponds which will be embellished

with fountain features.

C. The City will allow that mitigation trees may be placed off-site within the City ROW
and within planting areas which measure 6°-0”. This will allow the ROW canopy to be
replaced with healthy trees.

D. There are ROW trees shown on Final CUP, Sheet L-001 which are in a state of decline
(poor health, severely topped due to powerlines and/or weak rooted laurel oaks). Due
to these factors, such trees do not require mitigation.

E. All landscape and tree replacement shall conform with Final CUP, Sheet L-001- .

IN WITNESS WHEREOF, WPHF and the City have executed this First Amendment as of the day and
year first above written.

(SIGNATURES TO FOLLOW)
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Witnesses WPHF

Winter Park Health Foundation, a non-profit

corporation
Name:
By:
Name:
Its:
Name:
Date:
STATE OF FLORIDA
COUNTY OF ORANGE
The foregoing instrument was acknowledged before me this day of , 2016,
by , as of Winter Park Health Foundatlon a

non-profit corporation.  He (She) I:] is personally known to me or [ ] has produced
as identification.

(NOTARY SEAL)

Notary Public Signature

(Name typed, printed or stamped)
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CITY OF WINTER PARK, FLORIDA

ATTEST:
By:
Mayor Steve Leary
By:
City Clerk
STATE OF FLORIDA )
COUNTY OF ORANGE )
The foregoing instrument was acknowledged before me this day of

Steve Leary, as Mayor of the City of Winter Park, Florida, who is personally known to me.

Notary Public
Printed Name:

My commission expires:

0045328\161265'2598853v2
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City of Winter Park

PARKING GARAGE
DESIGN GUIDELINES

STATEMENT OF PURPOSE

The purpose of adopting Parking Garage Design Guidelines, within the Zoning Regulations, is
to provide for architectural appeal and compatibility of the size, scale, intensity/mass and
image of the parking garage structures with adjacent buildings and with the context of the
surrounding area/neighborhood. Parking garages are significant buildings and the building
facade treatment must be appropriately scaled and present a pedestrian friendly street image in
order to compliment the commercial or multi-family project that it serves as well as be
compatible and not detract from the character of the surrounding area. Additionally the
interior of parking garage needs to be well lighted and attractive in order to provide a safe

environment and one in which the users feel comfortable.

These Parking Garage Design Guidelines, within the Zoning Regulations, are supplementary to
the other regulations within the Land Development Code and Building/Fire/Life Safety Codes
of the City. All future parking garages shall comply in their design to the maximum extent
possible with these guidelines. As to applicability, they shall apply to parking garages
(multiple levels) and parking decks (single level) but shall not apply to underground parking
structures (at least half the floor height below grade) and shall not apply to parking garages
within the interior of projects that are not visible on the exterior.

The Zoning Regulations outline the process for administering these design guidelines. In
summary, the city staff will make a determination as to whether the proposed plans for a
parking garage structure conform to these design guidelines. Such determinations are then able
to be appealed to the Planning and Zoning Board/City Commission or as will be more
customary, the design will be part of a Conditional Use review. Economic impact shall not be
deemed an adequate reason for non-compliance and shall not be a factor in any appeal or in
determining the application of these requirements.
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Landscape screening of parking garages

One method to provide for the enhanced visual appeal of parking garages is to hide them from
view with significant landscaping and trees. This can be a successful approach and a critical
element in the total design package. However, landscape screening alone is not to be used in
place of exterior fagade treatments but to complement those design features.

Below are pictures of successful examples within Winter Park where the use of
landscaping/ trees successfully screens the view of the parking garage by landscape elements.

Mature oak trees screen the view of the garage

Landscape buffer screens an otherwise
non-descript facade

Significant landscape screening works to screen a very
long wall fagcade of this parking garage

Landscaping is one element in attractive look of the
Sun Trust garage.
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Lighting

Lighting can enhance or 'detract from the appearance of the parking
structure and be distracting to pedestrians and motorists if used
improperly. On the exterior of the parking garage it should be used
sparingly to accent signage, entrances, architectural details, and enhance
the overall appearance of the property. Lights
should be shielded and directed away from
the view of pedestrians and motorists.
Lighting within the interior levels of the
parking structure and within the stairwells
shall be at levels necessary for the safety and
security of the wusers and designers are
encouraged to design to exceed those levels in
order to create a safe and imﬁting interior
environment. Lighting on the top open rooftop
level shall consist of lights including fixtures
no higher than sixteen (16) feet above the floor
level and shall be mounted on the interior (not
exterior) areas of the rooftop level.

Signage and Other Provisions

Mechanical equipment, such as air conditioning units, satellite dish antennas or emergency
generators, placed on roof tops or at grade must be hidden or screened from view by
architectural elements compatible with the building design as per the Winter Park Land
Development Code. If placed on a roof top, the equipment should be positioned near the center
of the roof to reduce as much visibility of it as possible. Solid waste containers or dumpsters
shall also be screened from view of surrounding properties, and plans for new construction
must show the location of containers for solid waste disposal per the Winter Park Land

Low height poles and
fixtures reduce the off-site
rooftop visibility of
rooftop lighting.
Directional fixtures reduce
light spread and meet
“dark sky” requirements.

Development Code.

Building Signage is also one of the most prominent visual elements on the street that
affects the aesthetic appeal of the parking garage building. Appropriate signage is
coordinated and adds interest and variety to the streetscape and parking garage facade,
while enlivening the street scene.
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PARKING MANAGEMENT PLAN

The construction of any parking garage shall require the submission and approval by the City
of a Parking Management Plan (PMP). The PMP shall include, at a minimum, the following

elements:

1.

The PMP shall include any method of charging for use of the parking structure and the
proposed charges to be incurred for use of the parking garage. Without the express
approval of the City, the parking garage shall not charge any fees in any manner to park
within the parking garage or include charges to tenants for the ability to park within the
parking garage. Any proposal to change for parking either directly or indirectly with
tenant leases shall include the method by which visitors to the residential units or
customers/ clients to the businesses shall be entitled to park without payment of fees so
that such visitors/customers/clients are not incentivized to park off-site on streets or

other properties.

The PMP shall also include and require the City approval of signage and the location of
such signage that reserves parking for specific tenant business usage. The City may
require that such reserved parking signage provide for the public use of those spaces at
nights or on weekends when such businesses are closed in order to facilitate the public

benefit of the parking structure.

The PMP shall also include the contacts for the property management company
responsible for the maintenance and upkeep of the parking structure. Any dangerous or
unsightly conditions such as trash, broken glass or graffiti shall be remedied with 48
hours of contact from the City or the failure to remedy shall be immediate grounds for
action by the Code Enforcement Board.

It shall be the responsibility of the Owner(s) of the parking structure to request approval of any
amendment to the PMP and no changes to the operations of the parking garage shall be
undertaken without such consent.

Both the Owner(s) of the parking structure and the City may seek amendments or changes to
the PMP. The City may seek changes to the PMP when the operation of the parking garage

creates situations that adversely affect the City or other property owners.
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CITY OF WINTER PARK
PLANNING AND ZONING BOARD

Staff Report
May 3, 2016

REQUEST OF MR. ROBERT MOORE TO: AMEND THE "COMPREHENSIVE PLAN”
FUTURE LAND USE MAP TO CHANGE FROM CENTRAL BUSINESS DISTRICT
FUTURE LAND USE DESIGNATION ON THE PROPERTY AT 354 HANNIBAL SQUARE,
EAST TO MEDIUM-DENSITY RESIDENTIAL AND FROM SINGLE FAMILY
RESIDENTIAL TO MEDIUM-DENSITY RESIDENTIAL ON THE PROPERTIES AT 463
AND 455 WEST LYMAN AVENUE.

REQUEST OF MR. ROBERT MOORE TO: AMEND THE OFFICIAL ZONING MAP TO
CHANGE FROM COMMERCIAL (C-2) DISTRICT ZONING TO MEDIUM DENSITY
MULTIPLE FAMILY RESIDENTIAL (R-3) DISTRICT ZONING ON THE PROPERTY AT
354 HANNIBAL SQUARE, EAST AND FROM SINGLE FAMILY RESIDENTIAL (R-1A)
DISTRICT ZONING TO MEDIUM DENSITY MULTIPLE FAMILY RESIDENTIAL (R-3)
DISTRICT ZONING ON THE PROPERTIES AT 463 AND 455 WEST LYMAN AVENUE.

REQUEST OF MR. ROBERT MOORE FOR: CONDITIONAL USE APPROVAL TO
REDEVELOP THE PROPERTIES AT 326 AND 354 HANNIBAL SQUARE, EAST AND AT
465; 463 AND 455 WEST LYMAN AVENUE WITH A 12 UNIT, THREE STORY
RESIDENTIAL PROJECT.

Mr. Robert Moore (property owner) is requesting the following:

1. Changing the Comprehensive Plan future land use designations of Central
Business District future land use on the property at 354 Hannibal Square, East
to Medium-Density Residential and on the properties at 463 and 455 West
Lyman Avenue from Single Family Residential to Medium-Density Multi-Family
Residential;

2. Changing the Zoning on the same properties to Multi-Family (R-3); and

3. Conditional Use for the three-story, duplex townhouse units, of 12 units, as
shown on the plans submitted.

Property Zoning Characteristics: The entire site is 35,018 square feet (0.8 acres)
with 141 feet of frontage on Hannibal Square East and 248 feet of frontage along W.
Lyman Avenue. Generally, the western 86 feet along Hannibal Square E. (326/354
Hannibal and 465 W. Lyman), which is one-third of the site, currently have land use
designations of Central Business District with C-2 zoning and Medium Density
Residential with R-3 zoning. Both allow up to 17 units per acre. The remaining two-
thirds of the site on the eastern side have future land use designations of Single
Family Residential with R-1A zoning.



Property Development Potential (Before and After the Rezoning): Under
the existing zoning the western 75 feet could be developed with a four unit, three
story townhouse building per the R-3 entitlements. The eastern 173 feet could yield
three single-family homes, seven units total. The proposal for rezoning to R-3 is for
twelve total units, an increase of 5 units which is a 71% increase in residential unit

density.

Under the existing zoning the western 75 feet could be developed with up to 12,842
square feet of townhouse building per the R-3 FAR of 110% entitlements. The
eastern 173 feet could yield 10,037 square feet per the R-1A FAR of 43%
entitlements. That would be 22,879 square feet total. Under the current request
the proposal is for 37,440 total square feet, an increase of 14,561 square feet which
is a 64% increase in residential square footage density.

Comprehensive Plan Policy Guidance: Policy 1-3.84 in the adopted
Comprehensive Plan applies directly to this request. It states that applications such
as this one, requesting a land use change from either single family or low density
residential development to multi-family residential are strongly discouraged. The
intent of the Comprehensive Plan policy is to protect the single family and low
density residential character of neighborhoods such as the Hannibal Square
neighborhood. It is important to note that this policy does not discourage a change
from single family residential to low density residential (R-2) which is a density
increase from 5 DU/acre to 10 DU/acre.

Policy 1-3.8.4: Encourage Single-Family Detached Homes. The City shall encourage
single family detached homes as opposed to apartments and condominiums by strongly
discouraging Future Land Use Map amendments from Single-Family Residential or Low-
Density Residential to Medium or High-Density Residential. The intent of this policy is to
provide a smooth transition of density/ intensity of land use.

Previous Related Rezoning Requests in the Hannibal Square Neighborhood:

There is some important guidance in how to view this request based upon actions in
similar requests before the P&Z Board and City Commission in recent years.

The first related request occurred in February, 2013, when the City considered the
future land use change and rezoning of what became the duplex townhouse project
at 250 West Lyman Avenue, which was reviewed together with the relocation of the
Grant Chapel. The Comprehensive Plan policy (above) was important guidance for
the City Commission, in their ultimate decision, as well as their reaction to the three
story townhouses proposed and the density that R-3 permits. The applicants argued
that the site was next to the Central Business District (CBD), adjacent to the City's
Electric Utility yard and the Railroad and thus was appropriate for R-3 zoning. The
City Commission rejected that request and compromised (in accordance with the
Comprehensive Plan policy) by agreeing to change the future land use and rezone
to R-2. The duplex townhouses on Lyman Avenue then were built to R-2 standards
of two stories and 55% FAR. Those duplex townhouses are compatible with the
area and fit well into the residential character of Lyman Avenue.



The second related request came in April through October 2014, to the Planning
Board for the redevelopment of the Canton/Capen properties adjacent to the
parking garage for the Atlantic Housing senior apartments. The applicant cited their
location adjacent to a parking garage as the primary rationale why a future land use
change and rezoning was justified. In April, the P&Z Board tabled the request to
designate the property as Medium and High Density Residential with R-3 and R-4
zoning districts due to density concerns.

At the September 2™ P&Z meeting the request was modified to request R-2 zoning
together with a development plan to consolidate all of the 10 individual properties
into one unified development site, and build 16 units in two story buildings. Again
due density concerns, the P&Z Board voted 4-2 for denial and the request was
subsequently withdrawn by the applicant.

Finally in October 2014 the project was revised again to a subdivision of 11 lots to
be built (now under construction) by David Weekly Homes of single family homes
under the existing R-1A zoning standards at an FAR of 43%.

The third related request from June 2015 was across the street from this application
at 426 W. Lyman Avenue. That request was to rezone that property from R-1A to
R-2 as the applicant desired the FAR of R-2 (55%) versus the R-1A FAR (43%).
That request was denied by the P&Z Board and subsequently withdrawn. The P&Z
Board was committed to maintaining single family zoning directly across the street
from this proposed project.

Conditional Use for the Townhouse Project: This application contains
preliminary site plans and elevation drawings for Conditional Use approval
contingent upon the rezoning to R-3. The planning staff believes that regardless of
the decision on the rezoning, the Conditional Use request should be tabled or
denied.

A major site design issue centers on the northwest corner of the site that is
currently a storm water retention facility proving storm water retention for the 450
W. New England building as well as then entire alley parking lot from Virginia
Avenue to Hannibal Square, East., which together occupy one acre of land. City
staff has serious concerns regarding the ability to recreate that volume of storm
water retention for the current one acre of impervious coverage plus the new storm
water retention required for this project’s 2 acre of new impervious surface, in an
underground exfiltration system. The current plan shows no method of storm water
retention and includes no explanation of how this will be accomplished, which is a
code requirement for any preliminary conditional use approval. Conditional Use
approvals are site plan specific entitlements once approved. The City should not
approve 12 units on a site that may not be able to be built, in the manner shown,
without the code required civil engineering conceptual explanation of how storm
water retention can be accomplished to meet the State and City codes.



The planning staff also recommends denial of the exceptions or variances regarding
setbacks for the third floor. The major exception requested is to the required third
floor roof slope and thus setbacks of the third floor of this project. Policy 1-3.8.6
from the Comprehensive Plan and as also incorporated in the R-3 Zoning states that
“within areas designated medium density residential (R-3) (the project) shall not
exceed two stories in height unless approved via conditional use by the City
Commission. In addition, such third floors must be entirely contained within a
sloping roof having a maximum 12:12 roof slope”. In essence this requirement
provides the appearance of a 2%z story building with dormer windows for the e
floor tucked into the roof slope versus a three story vertical wall building
appearance.

This is exactly the type of location that this policy was intended to address. There
are and will be single family homes on the opposite side of W. Lyman Avenue. If
the building is to be 3 stories, the building should look like the Comp. Plan and
Zoning Code requires, which is a 2%z story fagade facing Lyman Avenue. In that
way the single family neighbors across Lyman Avenue will be looking at 2'2 stories
with roof slope versus having a 40 foot tall vertical wall facing them. But, instead of
moderating the visual impact of a 3 story building in deference to their single family
neighbors, the applicant does not want to give up any square footage on the third
floor of these units by complying with this Comp. Plan policy and R-3 code
requirement. Instead they desire to have vertical 40 foot tall walls facing the
neighboring single family homes.

The other exception or variance is from the requirement to provide 2%z parking
spaces for the multi-family project that is proposed. The City’s Parking Code (Sec.
58-86) requires “two and one-half parking spaces per dwelling unit for any
residential project of three units or more”. This Conditional Use application is for a
residential project of 12 units; so six additional parking spaces are required beyond
the two car garages shown for each unit.

Planning Staff Summary and Recommendation: Staff recommends denial of
the request to change the Comprehensive Plan future land use map and Zoning Map
change to Multi-Family Residential (R-3) from Single Family Residential (R-1A).
Staff recognizes the transitional nature of this block and the fact that the R-3 and
C-2 zoning on this property have been part of the block since the redevelopment of
the parking garage and the commercial to the north. Transitioning near a parking
garage is difficult but the ability to consider low density residential future land use
and R-2 zoning for new townhouse units at 2 stories in height is more in keeping
with the existing, well established single family residential along Lyman than 3
story, 40 foot tall townhouses.

The request for rezoning to R-3 violates the Comprehensive Plan policy which
instructs the City that this exact type of application is to be “strongly discouraged”.
It is true that there commercial buildings and a parking garage to the north and to
the west of this development site. But there also will be single family homes across
the street to the south and directly next door to the east.



The P&Z Board has a history of considering the density impacts of residential
development in the Hannibal Square neighborhood, such as:

a. Canton/Capen - City rejects R-3 zoning adjacent to and across the street
from single family (R-1A) zoning even with a multi-story parking garage as
an adjacent neighbor.

b. 426 W. Lyman - City rejects R-2 zoning to keep single family homes only
across the street from this subject property.

c. 250 W. Lyman - City rejects R-3 zoning (adjacent to CBD/Railroad/Elec.
Utility yard) in favor of R-2 zoning for the David Weekly townhomes.

The request also could be precedent setting for the properties to the east. The
City’s actions with respect to zoning must be fair and consistent. It will be difficult
for the City to approve a Comprehensive Plan future land use change and rezoning
to R-3 zoning in this case (in violation of the Comp. Plan policy) and then deny it to
the three adjacent properties directly to the east. Their arguments in favor will be
similar to this request.

STAFF RECOMMENDATION IS FOR DENIAL OF ALL THE REQUESTS, as
currently submitted for the reasons stated in this staff report.
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Doster (. M. REBECCA WILSON
Kantor X rebecca.wilson@ lowndes-law .com
Reed, PA. 213 North Eola Drive. Orlando, Florida 32801-2028

T:407-418-6250 | F: 407-843-4444
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April 5, 2016

Jeff Briggs

Planning Director

City of Winter Park

401 Park Avenue South
Winter Park. FL. 32789

Re: W. Lyman Square Application

Dear Jeft:

As vou know. this firm represents the applicant for W. Lyman Square Duplexes. The property is
currently comprised of 3 lots. One lot is zoned C-2 which allows 17 units an acre and 3-stories (40 ft.).
Two of the lots are zoned R-3 which allows 17 units an acre and 3-stories (33 ft.). We are requesting
that the additional lots which are zoned R-1A, be rezoned to R-3.

This request will allow six duplexes for a total of twelve units on the property. We believe this
creates an appropriate transition from the C-2 development on the northern portion of the block (40 ft.
high) down to 35 ft. on the southern block. To the south of the W. Lyman R-O-W the existing R-1A
allows up to 35 ft. It should also be noted that the parking garage to the west is 35 ft. high.

The six duplexes are designed in a manner to be compatible with the houses and duplexes south
of W. Lyman Ave. The buildings are separate from each other with greater distances than if they were 2-
story single-family structures lined up along W. Lyman Ave. In the instance of single-family structures.
the first floor of each home would be separated by 137 to the next first floor (7.5 setback) and the second
floor of each home would be separated by 207 (10" second floor sctback). By comparison. we are
proposing that each building be separated by 235 at the driveway and 28" at the courtyard. Another
benetit to the proposed configuration is that it minimizes curb cuts and driveways on W. Lyman Ave. in
favor of a center greenspace. [f this had been developed as single-family structures. there would be 3
curb cuts and driveways. eating up most of the open space. In addition. the single-family open space
would likely be fenced in the backyards as opposed to visible from the public streets as proposed.

OO453320 1 049226024 160 1
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We look forward to working with staff to bring this residential project to the neighborhood.

MRW/dmv

04333201 7049226024163 |
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CITY OF WINTER PARK
PLANNING AND ZONING BOARD

Staff Report
May 3, 2016

REQUEST OF MORSE AND PENNSYLVANIA, LLC TO: AMEND THE
CONDITIONAL USE APPROVAL GRANTED ON OCTOBER 12, 2015 TO REDEVELOP
THE PROPERTY LOCATED AT 652 WEST MORSE BOULEVARD IN ORDER TO
DEVELOP 10 RESIDENTIAL UNITS IN LIEU OF THE APPROVED 11 RESIDENTIAL
UNITS, AND TO MODIFY THE APPROVED ARCHITECTURAL ELEMENTS.

This public hearing involves the request by Morse and Pennsylvania, LLC to amend
the previously approved Conditional Use for redevelopment of the property located
at 652 West Morse Boulevard, just to the west of the Coop Restaurant. This
amendment involves changing the proposed number of residential units to 10 in
lieu of the approved 11 units, and to modify the approved architectural elements of
the buildings.

Project History: As you may recall, in October of 2015, the City Commission
approved the following requests subject to a Development Agreement:

1. Change to the Comprehensive Plan Future Land Use map from Commercial to
Central Business District; and

2. Change to the Zoning Map from Office (O-1) to Commercial (C-2); and

3. Conditional Use for the construction of eleven residential townhouses, 2 & 3
stories in height with a total project size of 40,566 square feet.

The property is 110 feet along Morse Boulevard, approximately 300 feet deep, and
is 29,190 square feet (0.67 acres) in size. The existing two story office building and
parking lot is to be removed for the redevelopment of this land. At the first public
hearing on September 28 2015, the City Commission asked for a Development
Agreement which would include a requirement for the future Homeowners
Association to maintain the city-owned parcel to the west.

Amendment of the Conditional Use: The property is now zoned C-2, which
allows a maximum of 17 units per acre. Based on this lot size of 29,036 square
feet, the originally proposed eleven (11) units were the maximum number
permitted. The applicant is requesting to amend this approval to build ten (10)
units in lieu of the approved eleven (11) units. They have also decreased the total
building coverage by 233 square feet, and reconfigured the layout of the buildings
to allow for additional greenspace in-between the five buildings. This has reduced
the floor area ratio (FAR) from the originally approved 139.7% to 133.4%.

The applicant has also made changes based on the Planning and Zoning Board
recommendations from the September 1, 2015 meeting. The buildings, as you can



see from the attached elevations, are terraced and stepped back from the exterior
face of the lower floors. Also, an additional three parallel parking spaces parking
spaces were created with the rearrangement of Welbourne Avenue.

The architectural elements of the buildings have also changed (see attached
renderings). The applicant is also working with the City’s Parks and Recreation
department to receive approvals of their landscape plan. All other details of the
original Conditions Use are to remain the same.

Staff Analysis of the Applicant’s Requests:

This project is intended to be developed as fee simple townhouses pursuant to a
replat (not as a condominium). To the extent that any “subdivision approval” is
required, then this process provides that approval. This fee simple/replat marketing
approach is what was approved by the City for the 400 Swoope townhouse project,
Morse/Virginia townhouse project, 125 South Interlachen Avenue, and 170 East
Morse Boulevard project.

Special attention needs to be paid to the placement of the electric transformers and
back flow preventers. It is not a significant issue with the green electric transformer
or switch gear boxes but the appearance of the backflow preventers next to the
sidewalk quickly diminishes the visual appeal of the development. While one can
accept that in commercial locations, it is not acceptable on Morse Boulevard. There
are conditions recommended to address these circumstances.

The scale of this project and the materials presented allows the City to combine the
amendments to the Preliminary and Final Conditional Use approvals. The final civil
engineering and landscape plans can be administratively approved. However, the
Code requires, even with amendments, two public hearings for approval by the City
Commission for three story buildings within the Central Business District.

STAFF RECOMMENDATION IS FOR APPROVAL of the amendment to the
Conditional Use approvals with the following conditions:

1. The electric transformer/switch gear and all backflow preventers shall be
located where not visible from a public street and shall also be landscaped so
as to be effectively screened from view.

2. That a common area be provided in the rear (not in the right-of-way) for the
placement of the 10 trash carts.

3. That a Development Agreement incorporate a mutual use and maintenance
provision for the adjacent city park land property as well as the construction
of the three offsite parking spaces.
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CITY OF WINTER PARK
PLANNING AND ZONING BOARD

Staff Report
May 3, 2016

SPR 2:16 Request of Charles Clayton Construction for approval of a new two-story,
single-family home located at #6 Isle of Sicily on Lake Maitland.

Charles Clayton Construction, representing the owners (Oliver and Rosie Dawoud), is
requesting approval to construct a new two-story, single-family home located at #6 Isle of
Sicily on Lake Maitland. The upland area of this lot equals 33,404 square feet, and had a
previous 10,136 square foot, two-story, single-family home that is being demolished. An
existing boat dock also exists along the lakefront that is to remain.

The proposed two-story home will be 12,785 square feet in size. Per the City’s floor area
ratio (FAR) calculations this home yields a 37.2% FAR, which is inclusive of the living area,
garages and pool cabana square footage. The maximum FAR for this property is 38% based
on the increased side setbacks of 21’ in lieu of 18’ for the first floor and 28’ in lieu of 25’ for
the second floor. Therefore, the proposed home is within the maximum allowed FAR. The
proposed home will have an impervious lot coverage of 13,330 square feet, or 39.9%,
which is within the maximum 50%.

TREE PRESERVATION: One of the Code requirements for these lakefront reviews is “to
preserve existing trees to the degree reasonably possible”. In December of 2015, without
the required tree removal permit, the owners of this property hired a company to remove
trees throughout this property starting on a Friday afternoon. The neighboring property
owners noticed the tree removal activity over the weekend, and alerted City staff on
Sunday. Winter Park Police halted the tree removal activity, and the City Manager, Randy
Knight, and Urban Forestry Manager, Dru Dennison, issued an ‘After the Fact’ tree removal
permit for trees that had been cut down and for trees that were damaged with no chance of
survival. This permit totaled a removal of five 141" DBH (diameter at breast height) Cypress
trees that were along the lakefront, and a 24" Oak tree. Nineteen other invasive or non-
protected trees were also removed that were not a part of this tee removal permit due to
their species type. The mitigation approved for this permit included planting 40" total
caliper magnolia trees (five trees at 8" caliper each per the plan) and 20" total caliper
cypress trees (five trees at 4” caliper each per the plan) which totals 9 new trees at 60"
total caliper inches mitigated by planting. The attached landscape plans reflect this
information. For the remaining mitigation required, the owners deposited $29,805 into a
tree trust fund.

An additional two tree removal permits were issued. One permit was issued to remove a 24"
oak tree that was in good health due to the fact that it was located in the proposed home's
building footprint. The mitigation for this permit included depositing $2,640 into the tree
trust fund. The last permit issued was to remove a 24" live oak, 14" magnolia and 11" bay
tree. These trees were permitted to be removed due to their location or their physical
condition. The mitigation for this permit included depositing $5,390 into the tree trust fund.

VIEW FROM THE LAKE: This lot does not have any significant grade issues as there is
only about three feet of grade change throughout the property. The swimming pool



deck/cabana is less than one foot above existing grade which is below the three foot limit.
Otherwise, there are no issues with the views from the lake.

VIEW OF NEIGHBORS: The rear of the north adjoining home (7 Isle of Sicily) is oriented
to the northwest, and the proposed home does not place any visual impact on the lake
views of this adjoining home. The south adjoining home (5 Isle of Sicily) is situated at a
similar lakefront setback, and the building lines of the proposed home generally follow that
of this adjoining home.

While not significantly impactful on lake views, the pool cabana is situated closer to the
north adjoining property than the rest of the home, at 15 feet from the property boundary,
which complies with the accessory building setback requirements. However, since this
portion of the home is situated closer to the property line, Staff feels that additional shade
trees should be planted near the pool cabana to buffer and screen the neighbors. This has
been customarily done for several homes in Windsong. Additionally, Staff feels that
additional shade trees should also be planted along the southern property line to preserve
the south adjoining property’s privacy that was lost due to the removal of existing trees.

STORM WATER RETENTION: Five storm water retention areas are proposed for this lot.
As shown on the attached plans, two retention areas are located in the front yard, two are
located within the side setbacks, and remaining retention area is located along the
lakefront. These retention areas are sufficient to meet the City’s runoff code requirements.

SUMMARY: Staff does not see any concerns with the new home itself as presented but the
issue and concern is the proper method of complying with the Zoning Code requirements
that the approved plan “preserves existing trees to the degree reasonably possible” and
“maintains the lakefront as natural as reasonably possible”. To that end, Staff recommends
that the landscape plan include an additional three Magnolia trees along the neighboring
properties lines in the locations shown on the attached plan for additional privacy and to
mitigate the trees that were removed along the property lines. Staff also feels that any
future tree removal applications need to be reviewed by the Planning and Zoning Board
(P&Z) prior to permit issuance.

Obviously this is a unique situation given the purposeful illegal tree removals that have
occurred. The clear cutting and devastation to the existing tree canopy on this lakefront lot
requires significant replanting versus simply writing a check. That is why the Planning Staff
believes that additional tree plantings are necessary and that P&Z review of any future tree
removals are necessary to adequately address the Zoning Code requirements for lakefront
lots that were circumvented by the illegal non permitted weekend removal of trees at the
end of last year.

STAFF RECOMMENDATION IS FOR APPROVAL with the following conditions:

1. That the final landscape plan includes an additional five Magnolia trees along the
neighboring properties lines in the locations shown on the attached plan in order to
accomplish the code direction to “maintain the lakefront as natural as reasonably
possible” and to compensate for trees lost outside of the buildable area of the lot.

2. That all future tree removal applications must be approved by the P&Z Board.
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