
Utilities Advisory Board 
 Minutes 

June 22, 2021 at 12:00 p.m. 

Public Safety Bldg., Ray Beary Community Room 
500 N. Virginia Ave. | Winter Park, Florida 

Present 
Michael Poole (Vice Chair), Paul Conway, Mary Dipboye 

City of Winter Park Staff 
Dan D’Alessandro, Director of Electric Utility 

Justin Isler, Operations Manager Electric Utility 

Michael Passarella, Engineer Electric Utility 

David Zusi, Director of Water & Wastewater Utility 

Jason Riegler, Asst. Director of Water & Wastewater Utility 

Wes Hamil, Director of Finance 

Vanna Lawitzke, Chief Accountant 

Clarissa Howard, Director of Communications 

Vanessa A. Balta, Sustainability Program Manager 

Agnieszka Tarnawska, Sustainability Specialist 

Karen Hood, Recording Secretary 

Guest 
Navid Nowakhtar, FMPA – Phoned In 

Craig Shepard, Leidos – Phoned In 

Absent 
Frederic Guitton 

Leon Huffman – Phoned In 

Linda Lindsey – Phoned In 

Jack Miles (Chair) – Phoned In 

Meeting called to order 
Michael Poole called the meeting to order at 12:00 p.m. 

Approval of minutes 
There was not a quorum present so minutes were reviewed but not approved. 

Citizen Comments 
None 
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Items for discussion 
A. Discussion of Rate Guidelines for the Utilities - Wes Hamil presented the report. Questions and

discussion ensued, there was no action taken. After the meeting Wes Hamil will distribute to the UAB
members the Winter Park Electric Solar PV Incentive Program aka Net Metering Policy approved by the
City Commission in 2012.

B. Proposed Rate Increase for Water & Wastewater – Wes Hamil and David Zusi presented the report.
Questions were asked, comments were made, and discussion ensued. Michael Poole asked the members
if there was a consensus for option 2, the 1.5% for four years beginning in FY 2023 (cannot vote without
a quorum but just to get a sense for the next board meeting) and all members said they agreed this is
where the board is headed.

C. July 1 Electric Fuel Cost Recovery Rate Increase - discussion was led by Wes Hamil. Questions were
asked and a discussion ensued. 

D. Semi-Annual Sustainability Update – Vanessa Balta announced Sustainability has moved into the
Communications department. She then shared a sustainability presentation. Several questions were
asked by members and answered.

Department Updates 
A. Electric Utility – Dan D’Alessandro presented the report.

B. Water & Wastewater Utility – David Zusi briefly spoke about water quality issues. Questions were asked
and a discussion ensued.

C. Utility Monthly Performance Measurements – report was attached.

D. Financial – Wes Hamil presented the financial report.

Adjournment 
Vice Chmn. Poole adjourned the meeting at 1:39 p.m. Next meeting is July 27, 2021. 

Respectfully Submitted, 
Karen Hood 
Recording Secretary  
Approved July 27, 2021 



Winter Park Utility Rate Guidelines 

Background: 
As we went through the electric cost of service study, there was discussion of the need for 
guidelines concerning rates charged to customers of Winter Park’s electric and water and 
wastewater utilities.  The purpose of this agenda item is to begin the discussion of how we want 
to develop these guidelines.   

Some items for consideration include: 
1. Do we want the electric time of use class to remain closed to new customers, make it

available to other customers, or eliminate the class and move customers currently in the
class to general service demand rates? (this will be part of a separate discussion for July)

2. The City’s current net metering policy provides for the City to pay net metering customers
at retail rates for billing cycles in which the customer’s solar power production exceeds
its requirements to take power from the City’s grid.  Alternatively, the City could pay for
this power at the avoided cost of purchasing power from our bulk power providers.  This
would be less costly to the City and less beneficial to the net metering customer.

3. Although our first objective is to cover our costs, we also want our rates to be competitive
with neighboring utility systems.  We may wish to revisit targets for rate comparisons.

Below are some draft rate objectives for consideration: 

Objectives: 

Electric: 
1. Electric rates should be based on a policy which calls for the lowest possible prices

consistent with customer requirements, quality service efficiently rendered, and a
payment to the City

2. Electric rates should be simple and understandable
3. Electric rates should be equitable among classes of customers and individuals within

classes, taking into consideration the cost of service
4. Electric rates should be designed to encourage the most efficient use of the utility plant

and discourage unnecessary of wasteful use of service
5. Electric rates should comply with applicable orders and requirements of local, state and

federal regulatory authorities that have jurisdiction



Water: 
1. Continue to utilize an inclining block rate structure to encourage conservation of potable

water
2. Price reclaimed water at 80% of potable water rates to recognize its lower quality and

encourage its use for irrigation where possible in place of potable water
3. Design rates to align water, wastewater, and reclaim rate revenues with the costs to

provide those services

This may be a topic that lends itself well to establishing a sub-group to work with staff in 
developing guidelines to bring back to the UAB for discussion. 



Water and Sewer Rate Increase 

Background: 

We have upcoming capital improvements that will be too large to fund from operating revenues 
and will require increasing rates to either fund these improvements on a pay as you go basis or 
debt finance.  The purpose of this agenda item is to begin the discussion on the upcoming 
requirements that will culminate in a recommendation to the City Commission to become 
effective October 1, 2022. 

In 1998, the City Commission adopted ordinances providing for increases in water and 
wastewater rates equal to the water and wastewater utility index published annually by the 
Florida Public Service Commission (PSC).  Since that time, these increases have ranged from a low 
of 0.56% to a high of 3.09%.   

For most years, these index increases have been adequate to keep pace with cost increases.  The 
exceptions have been when water and wastewater rate studies were completed in 2004 and 
2012.  

Upcoming capital requirements: 
The table below shows the upcoming capital project requirements that will be too significant to 
be funded from operating revenues of the water and wastewater utility.   

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 
Iron Bridge $1,572,235 $1,379,317 $1,394,789 $3,042,580 $1,442,320 
SR 434 utility line 
relocated 

$2,200,000 $25,000 $25,000 

Richard Crotty 
Parkway utility line 
relocates 

$865,000 $50,000 

$1,572,235 $3,579,317 $1,419,789 $3,067,580 $2,307,320 $50,000 

Winter Park is responsible for 14.90% of the costs of improvements to the Iron Bridge wastewater 
treatment facility owned by City of Orlando.  In the past, these improvements have been debt 
funded but, the last of the debt proceeds were exhausted in FY 2020.   

The water and wastewater utility has a healthy reserves balance ($14,810,548, or 207 days, in 
working capital as of September 30, 2020).  This will allow the City to pay for some of these 
improvements from reserves without depleting working capital to an unacceptable level.  The 
Government Finance Officers Association recommends and the City’s Administrative Policy 
requires a minimum of 45 days working capital for enterprise funds.  If no action is taken to 
increase rates above those provided for by the PSC index, working capital of the water and 
wastewater utility is projected to dip below 45 days beginning in FY 2025. 



Rate adjustment options: 
For discussion purposes, the following four options have been prepared: 

Option 1 – no rate increase other than PSC index 

Pros: 
1. Rates continue to increase at only the PSC index

Cons: 
1. Working capital dips below 45 days in FY 2025

Option 2 – increase rates by 1.5% above PSC index each year for four years beginning October 
1, 2022 

Pros: 
1. Small increase each year
2. Generates an additional $4,800,000 in rate revenue for FYs 2023 – 2026
3. Working capital never dips lower than 62 days and is at 84 days for FY 2026

Cons: 
1. Requires adjusting rates above the PSC index for four years vs. one year

Option 3 – increase rates by 6.0% above PSC index October 1, 2022 

Pros: 
1. One time adjustment to rates above the PSC index
2. Generates an additional $7,500,000 in rate revenue for FYs 2023 – 2026
3. Working capital never dips lower than 98 days and is at 118 days for FY 2026

Cons: 
1. Requires largest adjustment of the four options



Option 4 – finance improvements coming due in FYs 2022 – 2026 ($10,424,006) over ten years 
with a fixed rate loan.  Borrowing would occur in FY 2022 with first debt service due in FY 2023. 

Pros: 
1. Working capital never dips lower than 152 days and is at 152 days for FY 2026

Cons: 
1. Requires a 3.9% increase in rates.  Most of this would be for wastewater rates as Iron

Bridge is all wastewater and the utility line relocate projects for SR 434 and Richard Crotty
Parkway are partially wastewater.

2. Requires $1,500,000 in interest costs over the ten year term of the loan
3. Debt service becomes a fixed cost that must be paid each year and the amounts and

timing of these capital improvements is controlled more by other entities.  Historically,
improvements at Iron Bridge have occurred slower than projected.

Assumptions used: 
1. No rate adjustments above the PSC index will be implemented prior to October 1, 2022
2. As in years past, PSC index increases will provide adequate rate revenues to cover

operating costs and capital outlay with the exception of the projects noted above
3. PSC index increases will average 1.72% as they have for the past five years
4. Water and wastewater sales in terms of thousands of gallons will remain consistent across

the projection period
5. Operating expenses will increase by 3%, debt service will be level (with the exception of

option 4), and capital spending will be as outlined in the proposed capital improvement
plan

6. For option 4, the City will be able to finance improvements for FYs 2023 – 2026 using a
ten year loan at 2.5%



Percentage 
Increase FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Option 1:
Projections with no additional rate increase above PSC index:

Projected working capital at end of fiscal year 13,238,313  9,658,996  7,899,707  4,487,127  1,928,807  1,857,807  

Projected number of days of working capital 191  137  109  60  25  24  

Monthly water and sewer bill for residential customer using 8,000 gallons 73.87  74.73  76.02  77.33  78.66  80.01  

Option 2:
Projections with rate increase above PSC index for FYs 2023 - 2026: 1.50% each year for four years

Projected working capital at end of fiscal year 13,238,313  9,658,996  8,357,084  5,881,852  4,764,309  6,661,865  

Projected number of days of working capital 191       137  115  79  62  84  

Monthly water and sewer bill for residential customer using 8,000 gallons 73.87      74.73  77.14  79.62  82.19  84.84  

Option 3:
Projections with one time rate increase above PSC index for FY 2023: 6.00%

Projected working capital at end of fiscal year 13,238,313  9,658,996  9,729,215  8,177,610  7,512,274  9,366,817  

Projected number of days of working capital 191  137  134  109  98  118  

Monthly water and sewer bill for residential customer using 8,000 gallons 73.87  74.73  80.50  81.89  83.30  84.73  

Option 4:
Finance the improvements for FYs 2022 - 2026 over 10 years, one time rate increase 
above PSC index for FY 2023: 3.90%

Projected working capital at end of fiscal year 13,238,313  11,858,996  11,857,142  11,873,888  11,930,039  12,046,759  

Projected number of days of working capital 191  168  163  159  155  152  

Monthly water and sewer bill for residential customer using 8,000 gallons 73.87  78.02  79.36  80.73  82.12  83.53  

Options for Addressing Upcoming Capital Improvement Requirements



Electric Fuel Cost Recovery Rate Increase (informational item, no 
action necessary) 

The City maintains a fuel cost stabilization fund balance to help smooth the inevitable swings in 
the fuel cost portion of its bulk power purchases.  The maximum balance is 10% of the fiscal 
year’s annual fuel budget rounded up to the next $100,000 (defined in the City’s electric rate 
tariff).  For 2021, that maximum balance would be $1,100,000.  Before each calendar year begins, 
a target is set for the balance in the fuel cost stabilization fund for the end of the calendar year. 
We try to set a January 1 rate that will come close to that target without requiring adjustment 
until the following January 1.  That helps give customers predictability in their monthly power 
bills. 

The fuel cost stabilization fund balance at November 30, 2020 was $1,277,302.  In the month of 
December, rates were set to reduce that balance to $745,000 at December 31, 2021.  The 
purpose of that reduction was to give our customers some rate relief to help in coping with the 
COVID-19 pandemic.   

Fuel cost recoveries are monitored each month by Jerry Warren (former Electric Director for 
Winter Park and now consultant) and, as noted, we try to avoid interim adjustments to fuel rates 
if possible.  Monthly over/under recoveries of fuel costs in 2021 have been as follows: 

Month Over/Under Recovery 

January $34,935 

February -$454,274 

March -$65,150 

April -$77,573 

May -$145,335 

The balance in the fuel cost stabilization fund at May 31, 2021 was $482,105 and we have under 
recovered fuel costs by $838,103 so far in FY 2021.  The extreme cold weather across Texas and 
the mid-west in February drove up natural gas prices by 91% compared to the price used in the 
development of the January 1, 2021 fuel rates.  March and April saw natural gas prices return to 
levels closer to projection.  However, in May, prices shot up 9% above those used in the 
projection.   



Jerry is recommending fuel rates be increased July 1, 2021 from $24.23/MWh to $29.86/MWh. 
What this means to a residential customer using 1,000 kWh per month is an increase in their total 
electric bill from $122.30 to $128.47, an increase of $6.17, or 5%. 



Semi-Annual Sustainability Update



Meet the Team

Vanessa Balta
Sustainability Manager

Agnieszka Tarnawska
Sustainability Specialist

Communications & Public Outreach Department



 2015: High level objectives conceptually approved by City Commission

 Roadmap promotes responsible and proactive decision-making that
minimizes negative impacts and maintains balance between social,
environmental, and economic growth to ensure a desirable planet for
all species now and in the future

Sustainability Action Plan
cityofwinterpark.org/sap for plan & annual reports

Similar to the 2015 SAP, SAP Update will 
incorporate community & city staff engagement:
 Transportation Advisory Board
 Tree Preservation Advisory Board
 Parks & Recreation Advisory Board
 Lakes & Waterways Advisory Board
 Planning & Zoning Advisory Board
 Utilities Advisory Board
 Community Survey
 Nongovernmental Orgs Survey

SAP Categories
1. Buildings, Energy and Water
2. Community Engagement &

Green Economy
3. Local Food & Agriculture
4. Local Government Operations
5. Mobility & Urban Form
6. Natural Resources & Systems
7. Waste Diversion & Recycling



Renewables in Electric Utility’s Energy Portfolio
SAP Metric BEW-4

Community-wide Greenhouse Gas Inventory estimates
48% of GHG emissions came from electricity consumption
44% of GHG emissions came from transportation

8% of GHG emissions came from other sources 
(solid waste,  wastewater treatment, stationary combustion)

BEW-4 2020 target

BEW-4 2030 target

0%
20%
40%
60%
80%

2012 Baseline 2015 2016 2017 2018 2019 2020

2024 SCENARIO
Assumes OUC & Covanta at the level of 2020

Includes FMPA Solar-20MW 

63% Renewable Energy (20% redux in EL-GHGs)

2020 Fuel Mix
20% Renewable Energy

After 2024 SCENARIO
Conventional FMPA replaces Covanta

Includes FMPA-Solar-20MW

43% Renewable Energy

% Renewable Energy in WPEU Energy Portfolio

Bulk Power Contracts
COVANTA - exp. 12/31/2024
$27/MW

OUC- exp. 12/31/2026
$17/MW 

FMPA - exp. 12/31/2027
$8/MW 

FMPA SOLAR – 20 MW coming 
online in 2023
$3/MW



Energy Conservation Program
SAP Metrics BEW-1, BEW-2

 FY2020 Funding: $50,000

 FY2021 Funding: $75,000

 In-home Residential Energy Audit
($344 per audit)

 Energy Efficiency Kit
(~$1,000 per year on supplies)

Weather-stripping, LED Bulbs, Motion Detector Night 
Light, Fridge Thermometer, Faucet Aerator, and Water 
Conservation and Sustainability leaflets

 63 audits/year (average between 2017-2020)

cityofwinterpark.org/
energyconservation

Presenter
Presentation Notes
Continued providing throughout the pandemic, OUC’s program is still not in-person 



 Rebate for Residential Insulation Upgrade
(50% of the cost, up to $200) 

 Rebate for Residential Duct Repair
(50% of cost, up to $300)

 32 rebates/year (average between 2017-2020)

 Regular interest in providing additional rebates for residential AND
commercial customers

• Heat pump A/C Replacement
• Energy Efficient Windows Upgrades
• Smart Thermostats
• Electric Powered Landscaping Equipment

cityofwinterpark.org/
energyconservation

Energy Conservation Program
SAP Metrics BEW-1, BEW-2



 Advertising
• Downtown E-Kiosks
• Social Media
• Next Door
• Sustainability E-list
• Utility Bill Insert
• City newsletters
• Waste Collection Event
• Winter Park Magazine
• Park Press

Energy Conservation Program
SAP Metrics BEW-1, BEW-2



Electric Vehicle Charging Stations
SAP Metric MUF-3 

 10 stations, 14 ports, Free to the public

 Located primarily in CBD and City Parks

 Single Head Unit Purchase Cost $5,000(average for 2019 purchases)

 Single Head Unit Install Cost $4,500(average for 2019 installs)

 Annual Energy Usage 50MWh (average between 2019-2020)

@ Wholesale price of 7¢/kWh: $3,500/yr
@ Retail price of 11¢/kWh: $5,500/yr

 Annual Network Service Fees $3,920(average between 2019-2020)

 Annual Cost of Replacements/Repairs $2,400 (average between
2017-2020)

 Most units are capable of charging users, service charge
is 10% of the total transaction amount



Sustainability Education Program
5th grade classes serving WP residents

 Digital science-based curriculum, teachers enroll voluntarily and provided
with a complete set of classroom materials

 All materials support Sunshine Education Standards and include lessons
covering sustainability topics (e.g., Renewable & Non-Renewable Resources, Electrical

Generation, Energy Water Nexus, Efficiency vs. Conservation) as well as hands-on student
activities

 Modified program to adapt to fully on-line classes due to COVID-19
pandemic

 Completely turnkey program, fully administered by Tinker LLC

 After participating in the program, on average students increased their
knowledge by correctly answering 3.32 more questions over the baseline,
demonstrating a 54% increase in knowledge.

 Digital Annual Report available

SY 2020-2021, 6 schools, 12 teachers, 450 5th graders, ~$3,900
SY 2019-2020  4 schools, 9 teachers, 343 5th graders, $4,682.09
SY 2018-2019  5 schools, 11 teachers, 425 5th graders , $2,920.64
SY 2017-2018  5 schools, 12 teachers, 333 5th graders, $2,795.55

School Year 2020-2021, 6 schools, 12 teachers, 450 5th graders

School Year 2020-2021



Questions?

Vanessa Balta
Sustainability Manager

407.599.3364
vbalta@cityofwinterpark.org

Agnieszka Tarnawska
Sustainability Specialist

407.643.1693
atarnawska@cityofwinterpark.org



Monthly Electric Utility Update 6/1/21

Miles of Undergrounding performed 

• Project G:  4.1 miles (96% complete) anticipate finish 09/30/21
• Project I:  6.9 miles (92% complete) anticipate finish 07/01/21
• Project Q: 1.85 miles (35% complete) Reliability project
• Project O (Rapidan Trl): 0.15 miles (75% complete) Reliability project
• Project U: (Oaks Blvd. n/o Beloit): 0.11 miles (50% complete) Reliability project

TOTAL so far for FY 2021-   5.9 miles 

OH/UG Budget update 

2020 Undergrounding budget = 5M 

• FYTD = 2.9M

Total Project Review 

• Total Citywide Project Miles- 127.5
• Total Miles Completed- 85.4
• Percentage Completed- 67 %
• Total miles remaining- 42.1

Notes of Interest 

• The UAB has accepted the Cost of Service Study from Leidos and is now working on bringing
a recommendation forward to City management and the Commission based on the results of
the study

• RFP for solar was withdrawn and will be resubmitted… There were issues with multiple
applicants that necessitated cancellation.

• We have received the final design package for Project “L” from Power Engineers.  They are
working on designing Project “V”.



Issues/Concerns 

• In March while doing a repair on Circuit Switcher 1 at Canton Substation, the switch failed and
cannot be repaired. Due to this outage, Transformer #1 is out of service until a work-around is
put in place.  The new switcher is on order and will be at least 12 weeks out.

• We will have to complete 8 miles per year this year and for the next 5 years to meet deadline.
This is achievable with the additional funds. We must perform very well.

• Materials are going up exponentially (especially anything resin based like conduit) and the
lead-time is extending.

• We have had applicants for the engineer position and will likely interview within the next 2
weeks..

• We have had no applicants for lineman.

2021 Goals 

• Zero personal injuries within work group
o We had an employee injure his shoulder requiring light duty

• Zero controllable vehicle accidents within work group
o We had an employee bump into a parked vehicle causing damage to customer vehicle

• Complete  8 miles ( to include stretch goal) of underground conversions on the projects as
designed

o G and H , I & J
• Identify and complete areas with poor reliability for targeted undergrounding advancement

(stretch goal of 2 miles) Project “Q” is our first target.
• We will utilize targeted overtime with Heart crews to accomplish the additional 2 mile stretch

goal
• Negotiate and secure a 2nd interconnection with OUC

( Obviously depends on appropriate deal)

 Green indicates goal has been met
 Red indicates goal will not be met
 Orange indicates still underway



Utility Monthly Performance Measurements 
The Utility Advisory Board identified performance measurements for the Electric and Water Utilities. These are activity and 
profitability measures used as management tools to set baseline performance measures to be reviewed monthly to implement 
strategies for improved performance on those baselines. This report organizes the performance measurements by service type. 

Water Sewer Utility 
Service Type Measure Goal Mar Apr May On Target 
Environment Count of Rebates Processed 4 4 0 

Total MWh generated from Aloma solar system  15 MWh 16.39 17.22 20.37 Above Goal 
Operational Average % Water meters reporting 98.50% 98.86% 98.88% 98.75% Above Goal 

Count of Wastewater Incidents 0 0 0 0 Above Goal 
Wastewater Incident Overflow in 1,000s Gallons 0 0 0 0 Above Goal 
Water pumped compared to CUP allocation <12.4 mgd 9.94 10.8 10.30 Above Goal 

Both 
Service Type Measure Goal Mar Apr May On Target 
Customer 
Service 

Call Abandonment Rate 
23.6% 23.4% 

System 
delays * 

Utility Billing Call Average Wait Time 
8:18 6:25 

System 
delays * 

Volume of calls to City Utility Billing 
 5,428 4,763 

System 
delays * 

Number of disconnects for non-pay 193 141 119 
Financial Accounts receivable/billed revenue – FYTD <10% 5.21% 5.63% 6.66% Above Goal 

Average cost of purchased power per kWh - FYTD <$0.05 $0.0458 $0.0455 $0.0426 Above Goal 
Average revenue per kWh – FYTD >$0.10 $0.1037 $0.1040 $0.1055 Above Goal 
Bad debt expense/billed revenue – FYTD <0.25% 0.14% 0.20% 0.16% Above Goal 
Debt service coverage ratios - W&S - FYTD >1.5  2.24 2.40 2.49 Above Goal 
Debt service coverage ratios - Electric - FYTD >1.5 3.39 3.33 3.93 Above Goal 
Percentage of utility accounts receivable over 60 
days outstanding 3.04% 2.90% 2.15% 
Utility accounts receivable over 60 days outstanding $141,433 $142,349 $130,926 

*System delays due to technical issues in our call reporting system. Working to resolve.

Index Key- the monthly data text is colored green when the change from the previous month is an improvement, and red when it is not. The On 
Target column is highlighted comparing the most recent monthly data to the Goal: Red if below, Yellow if Near, Green if Above. 26



Electric Utility 
Service Type Measure Goal Mar Apr May On Target 
Environment Electric Car Charger kWh use  5,791  5,100 5,960 

Solar Metering Count of Customers 121 122 125 
Solar Net new metering Customers 1 1 3 

Financial Rolling 12 month kWh 420 (FY20) 423,452,727 421,398,974 423,237,618 Above Goal 
Operational 

Heart of Florida United Way Emergency Utility Assistance 
Program: Assistance provided to customers $711 $506 

Data not yet 
available 
from HFUW 

Heart of Florida United Way Emergency Utility Assistance 
Program: Available balance $62,674 $65,922 

Data not yet 
available 
from HFUW 

Heart of Florida United Way Emergency Utility Assistance 
Program: Number of customers approved for assistance 2 5 

Data not yet 
available 
from HFUW 

Underground System Complete (%) 65.30% 66.00% 67.00% 
Reliability CAIDI 

132.56 
data 
pending* 

data 
pending* 

Outage Occurrences 7 10 data 
pending* 

SAIDI .6 data 
pending* 

data 
pending* 

SAIDI Rank to Peers (12 mo rolling) Top 5 5th/21 data 
pending* 

data 
pending* Above Goal 

SAIDI Sum < 19 
Annually 

35.5 data 
pending* 

data 
pending* Below Goal 

*FMPA and FMEA data often lag 1or2 months.
Translation Table

L-Bar Measures the average length of a single outage 

SAIDI Measures the average frequency of momentary interruption events for the average customer 

KWH Kilowatt hour 

CUP Consumptive Use Permit 

YTD Year to Date 

MWh Megawatt hour 



Financial Report

For the Month of May (67% of fiscal year lapsed)   Fiscal Year 2021

Water and Sewer Fund 

Operating revenues for the eight months ended May 31, 2021 were $21,060,783, which 
is $191,116, or 0.9%, greater than the YTD budget.   

Operating expenses for the eight months ended May 31, 2021 were $13,390,127, which 
is $1,545,727, or 10.3%, less than the YTD budget.  The most significant areas where 
spending is less than budget are in engineering studies, water treatment plant chemicals, 
and wastewater treatment by City of Orlando.  Wastewater treatment costs are typically 
higher in the summer as heavier rainfall leads to infiltration in sewer lines. 

Investment earnings to date are negative due to unrealized losses on the City’s fixed 
income investment portfolio.  As market interest rates have been higher overall for the 
past eight months, market values of investments are reduced.  These swings in market 
value generally have no impact in the long-term as the City follows and buy and hold to 
maturity investment approach.  In April and May, we have experienced unrealized gains 
as rates have come down.  Overall, for the eight months though, the total is negative. 

The $462,000 transfer from the electric fund is to help fund the cost of connecting all 
facilities by private fiber, which will benefit both utilities.   

Other capital spending to date includes $953,053 for the City’s share of improvements at 
Iron Bridge and $491,250 for connecting City facilities by private fiber. 

The bottom line reflects an increase in funds of $385,014.  The negative bottom line for 
YTD budget is due to planned use of reserves for capital purposes (most notably Iron 
Bridge) and the rollover of open purchase order commitments from the prior fiscal year.   

Electric Services Fund 

Fiscal YTD sales of kWh are 262,782,121 as compared to a YTD budget of 250,618,400. 
Sales for the past twelve months are 423,237,618, very comparable to the totals for the 
last two fiscal years. 

Net revenue from sales of electricity to date were $15,388,786, which is $123,385, or 
0.8%, less than the YTD budget.   

Other operating income (expense) was ($4,449,224), or $1,049,835 less than the YTD 
budget.  Significant areas where spending to date has been less than budgeted are meter 



replacements (will be completed in FY 2022 after go live of new utility billing system), 
street lighting and tree trimming. 

The bottom line reflects an increase in funds of $1,579,885.  This is primarily due to FY 
2021 being the first full fiscal year of the new bulk power deals with OUC and FMPA that 
became effective January 1, 2020.   

FY 2021 YTD FY 2020 YTD 
Total kWh purchases 266,678,993 266,537,739 
Non-fuel portion of bulk power costs $3,590,437 $4,548,708 

Although kWh purchases are almost an exact match, the cost of buying that power was 
$958,271 less in FY 2021. 

Fuel cost recovery revenues to date were $838,103 lower than fuel costs.  Much of this 
loss was intentional as part of a conscious effort to give customers rate relief over the 
course of 2021 by reducing the fuel cost stabilization fund balance to $745,000 by 
December 31, 2021.  As a result of higher than anticipated natural gas prices, fuel cost 
recovery rates are being increased from $24.23/MWh to $29.86/MWh effective July 1, 
2021.  We are still maintaining a target balance at 12/31/21 of $745,000.  This correction 
is designed to help us stay on track to meet that target. 



 FY 2021 YTD 
Actual 

 FY 2021 YTD 
Budget 

 FY 2020 YTD 
Actual 

 FY 2020 
Actual 

 FY 2019 
Actual 

Operating Performance:
Water and Irrigation Sales (thousands of gallons)

Sewer - inside city limits 694,093  683,667   698,924  1,042,266  1,011,909   
Sewer - outside city limits 561,147  598,373   571,692  864,206  875,441   
Water - inside city limits 1,073,576   996,548   1,098,258  1,648,234  1,570,520   
Irrigation - Inside City 370,700  385,312   397,924  600,301  597,526   
Water - outside city limits 804,723  824,515   780,730  1,183,691  1,191,314   
Irrigation - Outside City 71,123  75,313   69,468   113,192  113,481   

Total 3,575,361   3,563,727  3,616,995  5,451,890  5,360,191  

Operating revenues:
Sewer - inside city limits $ 4,675,028   $ 4,565,979  $ 4,556,730  $ 6,870,798  $ 6,578,659   
Sewer - outside city limits 4,891,406   4,771,291  4,789,991  7,225,392  6,904,201   
Water - inside city limits 6,397,897   6,493,902  6,585,527  9,977,058  9,311,730   
Water - outside city limits 4,036,710   3,948,641  3,961,021  5,959,849  5,715,448   
Other operating revenues 1,059,742   1,089,855  1,166,213  1,773,249  1,774,573   

Total operating revenues 21,060,783   20,869,667  21,059,482  31,806,347  30,284,611  

Operating expenses:
General and adminstration 1,276,946   1,380,592  1,345,883  2,081,314  1,935,137   
Operations 8,316,723   9,530,477  8,217,179  12,567,762  13,048,300  
Wastewater treatment by other agencies 3,796,458   4,024,785  3,474,208  5,316,122  5,114,188   

Total operating expenses 13,390,127   14,935,854  13,037,270  19,965,198  20,097,625  

WINTER PARK WATER AND WASTEWATER METRICS
May 31, 2021
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WINTER PARK WATER AND WASTEWATER METRICS
May 31, 2021

Net Operating income 7,670,656   5,933,813  8,022,212  11,841,149  10,186,986  

Other sources (uses):
Investment earnings (23,202)   86,267   134,882  222,203  446,431   
Miscellaneous revenue 42,682  6,667  14,880   22,698   19,899  
Transfer from Electric Fund 462,000  308,000   -  -  -  
Transfer to Renewal and Replacement Fund (1,300,168)  (1,300,168)   (1,087,193)   (1,630,789)   (2,096,335)  
Transfer to General Fund (1,698,547)  (1,698,547)   (1,697,961)   (2,546,941)   (2,446,548)  
Transfer for Organizational Support (52,337)   (52,337)  (51,767)  (77,650)  (77,354)  
Transfer to Capital Projects Fund (165,000)  (165,000)  (138,333)   (207,500)   (351,538)  
Other Capital Spending (1,444,303)  (2,940,169)   (508,297)   (181,995)   (169,358)  
Debt service sinking fund deposits (3,106,766)  (3,103,606)   (3,232,122)   (4,846,491)   (5,176,360)  

Total other sources (uses) (7,285,642)  (8,858,894)  (6,565,911)   (9,246,464)   (9,851,163)  

Net increase (decrease) in funds $ 385,014  $ (2,925,081)  $ 1,456,301  $ 2,594,685  $ 335,823   

Debt service coverage 2.48   2.53  2.44  2.09   



FY'21 FY'21 FY'20

YTD Actual YTD Budget YTD Actual FY'20 FY'19
Technical Performance
Net Sales (kWh) 262,782,121  250,618,400  262,553,660  422,834,590  425,487,483  
Average Revenue/kWh 0.1040    0.1068 0.1020 0.1019    0.1098    
Wholesale Power Purchased (kWh) 266,678,993  260,402,219  266,537,739  437,181,072  439,804,052  
Wholesale Power Cost/kWh (0.0448)   (0.0432)   (0.0465)   (0.0432)   (0.0591)   
Gross margin 0.0592    0.0636 0.0555 0.0587    0.0507    
Sold vs. Purchased kWh Ratio 98.54% 96.24% 98.51% 96.72% 96.74%

Revenues and Expenses Directly Related to Sales of Electricity:
Electric Sales:

Customer charges - residential 1,642,030   1,654,876   1,642,845   2,462,962   2,232,225   
Customer charges - commercial and public authority 359,331  365,575  362,750  543,319  499,223  
Demand charges 1,882,617   1,944,325   1,885,516   2,866,683   2,694,021   
Street Lighting 251,942  255,400  251,672  377,120  380,733  
Non-Fuel kWh charges 17,204,476    16,358,092    16,994,682    27,749,383    28,308,084    
Fuel 5,996,223   6,191,249   5,635,155   9,091,571   12,623,109    

Purchased Power :
Fuel (6,828,521)  (6,111,300)  (5,779,546)  (9,057,266)  (12,616,487)   
Non-Fuel (3,590,437)  (3,322,406)  (4,548,708)  (6,708,454)  (9,916,779)  
Transmission Power Cost (1,528,876)  (1,823,641)  (2,062,466)  (3,139,275)  (3,468,020)  

Net Revenue from Sales of Electricity 15,388,786    15,512,171    14,381,900    24,186,043    20,736,109    

Other Operating Income (Expenses):
Other Operating Revenues 313,643  133,667  144,685  255,681  319,801  
General and Adminstrative Expenses (1,353,248)  (1,565,550)  (1,413,527)  (2,100,245)  (2,011,213)  
Operating Expenses (3,409,619)  (4,067,175)  (3,397,138)  (5,421,884)  (5,721,815)  
Total Other Operating Income (Expenses) (4,449,224)  (5,499,059)  (4,665,980)  (7,266,447)  (7,413,227)  

Net Operating Income 10,939,562    10,013,112    9,715,920   16,919,595    13,322,883    

WINTER PARK ELECTRIC UTILITY METRICS
May 31, 2021
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WINTER PARK ELECTRIC UTILITY METRICS
May 31, 2021

Nonoperating Revenues (Expenses):
Investment Earnings (38,148)   (20,000)   (54,653)   (35,720)   (386,874)     
Principal on Debt (1,755,833)  (2,006,667)  (1,943,333)  (2,915,000)  (2,670,000)  
Interest on Debt (1,032,260)  (1,179,725)  (1,236,017)  (1,854,026)  (2,218,854)  
Miscellaneous Revenue 49,766 - 28,796 36,910    22,635    
Proceeds from Sale of Assets 8,439   16,667 8,335 55,398    25,886    
Contributions in Aid of Construction (CIAC) 178,090  333,333  195,626 264,227  479,648  
Residential Underground Conversions 86,810 46,667 59,815 92,280    68,245    
Capital (including the costs of improvements paid for by CIAC revenues) (948,944)     (1,802,400)  (536,473) (1,058,970)  (2,174,625)  
Reimbursement of Hurricane Irma recovery costs -  -    -    356,943  
Reimbursement of Fairbanks Distribution Line Costs 29,881 - 1,598,570 2,092,676   1,333,048   
Undergrounding Fairbanks Distribution Lines (176,271)     - (1,598,570) (3,260,841)  (1,333,048)  
Undergrounding of Power Lines (3,729,685)  (3,365,958)  (2,518,517) (4,171,735)  (3,851,032)  

Total Nonoperating Revenues (Expenses) (7,328,154)  (7,978,083)  (5,996,421)  (10,397,857)   (10,704,970)   

Income Before Operating Transfers 3,611,408   2,035,029   3,719,499   6,521,738   2,617,913   

Operating Transfers In/Out:
Transfers from Water and Sewer Fund 98,907 98,907 121,330  181,995  188,431  
Transfer to Water and Sewer Fund (462,000)     (308,000)     
Transfers to General Fund (1,499,551)  (1,404,256)  (1,474,238)  (2,376,904)  (2,577,382)  
Tranfers for organizational support (77,211)   (77,211)   (82,132)   (123,198)     (126,258)     
Tranfers to capital projects (91,667)   (91,667)   (88,333)   (132,500)     (99,615)   

Total Operating Transfers (2,031,523)  (1,782,227)  (1,523,373)  (2,450,607)  (2,614,824)  

Net Change in Working Capital 1,579,885   252,802  2,196,126   4,071,131   3,089   

Other Financial Parameters
Debt Service Coverage 3.91  3.04  3.38  2.59  
Fixed Rate Bonds Outstanding 52,935,000 55,945,000    56,595,000    
Auction Rate Bonds Outstanding -  -  -  



FY'21 FY'21 FY'20

YTD Actual YTD Budget YTD Actual FY'20 FY'19

WINTER PARK ELECTRIC UTILITY METRICS
May 31, 2021

Total Bonds Outstanding 52,935,000 55,945,000    56,595,000    
Principal Retired 3,010,000   2,915,000   2,670,000   

Fuel Cost Stabilization Fund Balance:
Beginning Balance 1,320,208   1,315,743   
Fuel Revenues 5,990,417   5,627,119   
Fuel Expenses (6,828,521)  (5,111,311)  
Ending Balance 482,105  1,831,550   

Current year change in fuel stabilization fund (838,103)     515,807  

Notes
Fiscal Years run from October to September; FY'20 is 10/1/20 to 9/30/21
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