JOINT MEETING OF THE CITY COMMISSION
AND THE CHARTER REVIEW COMMITTEE
November 4, 2009

The joint meeting between the City Commission and Charter Review Committee was
called to order by Mayor Kenneth Bradley at 7:15 p.m. in the Raymond Beary
Conference Room, Public Safety Building, Virginia Avenue, Winter Park, Florida. The
meeting was facilitated by Director Marilyn Crotty, Florida Institute of Government,
University of Central Florida.

Commission Members present: Also present:

Mayor Kenneth Bradley City Manager Randy Knight
Commissioner Phil Anderson Assistant City Manager Michelle del Valle
Commissioner Beth Dillaha City Attorney Larry Brown

Commissioner Margie Bridges City Clerk Cynthia Bonham

Various department heads
Commissioner Karen Diebel was absent

Charter Review Committee Members Present:
Gene Randali

Joe Terranova

John Stevens

Ken Murrah

James Johnston

Dori Madison was absent

Ms. Crotty summarized the process and the meeting rules. She stated if a portion of the
Charter did not receive a 70% consensus of the committee, it did not go to the City
Commission as a recommendation to change. A copy of the Charter was provided to
the Commission with the Charter Review Committee recommendations redlined
(attached). Each section was discussed as well as recommendations handed in by
Mayor Bradley and Commissioner Dillaha. Districts were discussed which did not
receive a consensus to pursue as well as not considering the Civil Service Code at this
time.  Attorney Brown will compile the questions for the upcoming ballot per the
discussion and consensus reached by the City Commission which will be brought
forward for approval via ordinance.

The meeting was adjourned at 9:00 p.m.
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Charter Review ltems:

-New Section: Comprehensive Plan Amendments. Should a super majority vote be
required of the city commission to amend the Future Land Use Element of the
Winter Park Comprehensive Plan? Example #1: Super Majority vote for certain
types of Comprehensive Plan Amendments requires affirmative vote of (4) out of
five (5) commissioners. Example #2: Question No. 1. Charter Amendment - voter
approval of certain Comprehensive Plan Amendments to require voter approval
only of those comprehensive plan amendments which change density or intensity of
uses or height of structures, or which add or change a land use category.

-Sec. 2,06 Functions of Mayor: Strike: “He shall annually appoint members of the
city boards subject to the approval of the commission.”

-New Section: Process for annual Board appts (Citizen Advisory Board)- shall board
nominations and appointments be made, collectively, by the City Commission and,
with positions filled no later than two months after the beginning of the board term?
Vacancies shall be filled by alternates with approval of majority of commission.

Sec. 2,02 and 3.02 Qualifications: Shall candidates be required to have resided for
a minimum of five years within the city as a qualification?



Mayor Bradley’s items:
. Charter Recommendations:
1. Charter Review Commission recommendations

2. Campaign Finance change limiting elected City officials or candidates
contributions. (Mayor Bradley)

3. Commission eligibility change not permitting two or more employees from the same
organization to serve on the Commission at the same time {(Mayor Bradley)



Annual Salary For Orange County and Seminole County Mayors and Commissioners

Orange County
City Apopka Belle Isle Maitland Ccoee Winter Garden
Mayor $171,190 Not Paid 5831.16 {part-time $12,000
Commissioner $12,300 Not Paid 3087 .64 (part-time) 37,200

Seminole County

City Altamonte Springs  Lake Mary Oviedo Winter Springs
Mayor $7.200 10,500 12,978 14,400
Commissioner 6,000 8,700 $10,815 $12,000



Subpart A
CHARTER~*
* Editors Note: Printed herein is the city charter, as adopted at referendum on November 8, 1983, Amendments to the charter

are indicated by parenthetical history notes following amended provisions. The absence of a history note indicates that the provision
remains unchanged from the original charter. Obvious misspellings have been corrected without notation, For stylistic purposes, a
uniform system of headings, catchlines and citations 1o state statutes has been used. Additions made for clarity are indicated by
brackets.

The City of Winter Park was originally incorporated under the general law on March 8, 1887. (See "Miscellaneous Record of
Orange County,” vol. 7, pp. 66, 536).

Articie L Generally- Creation and Powers of the City

See, LOL Creation and powers,
Sec. 1.02. Corporate limits described.
et 02 L Additions ad-exte
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See~bb3-Chartersmendments:
Sec. 1.04 3. Organization of eity government,
Sec. 1.0% 4. Oath,

Article 11, Legislative
Sec. 2.01. Commission created; composition; designation; election generaily,
Sec. 2.02, Qualifications.
See. 2,03, Judge of election and qualification of members.
Sec, 2.04. Term of office,
Sec. 2.058. Compensation,
Sec. 2.06. Functions of mavor; vice mayor.
Sec. 2.07. Vacancies; forfeiture of office; filling of vacancies.
See. 208, Procedure.
Sec, 2.09. City attorney,
Sec. 2.10, Prohibitions,
Sec. 2,11 Ordinances in general.
Sec. 2.12. Emergency ordinances.
See. 2.13. Budget adoption.
see, 2,14, Borrowing,
215, Investments.
Sec. 2.16. Transfer or other use of sewer and refuse fee funds.
2.17, Annual financial avdit.

Article HL Nominations and Elections
See. 3.01, Nonpartisan elections,
Sec. 3.02. Qualifications,
Sec. 3.03. Form of ballots,
See. 3.04. Elections; primaries.
See. 3.05. City commissioner seats,



Article IV, Administration
Sec, 4,01, Generally,
Sec. 4.02. Appointment,
Sec. 4.03. Removal.
Sec. 4.04, Compensation.
Sec. 4.05. Powers and duties.
Sec. 4.06. Acting city manager.
Sec. 4.07. Police and fire departments.
Seerd:08-Publicsafety-direetor:

Article V., Initiative, Referendum and Recall
Sec. 5.01, Initiative
Sec. 5,02, Referendum.
Sec, 5,03, Recall,
Sec. 5.04. Commencement of proceedings.
Sec. 5.05, Petitions,
Sec. 5.06. Procedure for filing.
Sec. 5.07. Referendum petitions; effect on ordinances.
Sec. 5.08. Action on petitions,
Sec, 5.09. Resulis of election.

Article VI General Provisions

Sec. 6,01, Charter Amendments
Sec. 6.02. Ethics

Artiele-V-V1EL Transition
Sec—6-7.01, Continuation of former charter provisions.
Sec. 6 7.02. Ordinances preserved.
Sec+6. 7,03, Pending matters.
Sec. 6. 7.04. Schedule.
Sec-6s 7.05, Deletion of obsolete schedule items,
Sec. & 7:06. Invalid or unconstitutional provisions.

PREAMBLE

We the people of the Cityv of Winter Park. Florida, under the authoritv of the constitution and laws of the State
of Florida. adopt this charter to define the powers and structure of this city and to secure the benefits of home
rule. This action also affirms the values of a representative democracy, professional management, strong
political leadership, hich ethical standards, citizen participation. and regional cooperation, We desire for Winter
Park to be the best place to live, work, and plav in central Florida by creating an open and responsive
sovernment and preserving a superior quality of life for the current residents and future generations.

ARTICLE 1.

GENERALLY CREATION AND POWERS OF THE CITY

Sec. 1.01. Creation and powers.

The City of Winter Park is created which shall have all governmental, corporate, and proprietary powers
to enable it to conduct municipal government, perform municipal functions and render municipal services, and
may exercise any power for municipal purposes except as otherwise provided by law.



Sec, 1.02. Corporate limits described.
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