
CITY OF WINTER PARK           
REGULAR MEETING OF THE CITY COMMISSION 

September 24, 2007 
 

 
The meeting of the Winter Park City Commission was called to order by Mayor David Strong at 
3:30 p.m. in the Commission Chambers, 401 Park Avenue South, Winter Park, Florida.   
 
The invocation was given by Father Richard Walsh, St. Margaret Mary Catholic Church, 
followed by the Pledge of Allegiance.  
 
Members present: Also present:  
Mayor David Strong City Attorney Trippe Cheek 
Commissioner Douglas Metcalf  City Manager James Williams (through City 
Commissioner John Eckbert  Attorney’s Report) 
Commissioner Margie Bridges  Assistant/Interim City Manager Randy Knight 
Commissioner Karen Diebel  City Clerk Cynthia Bonham 
        
Mayor’s Report: 
 
Mayor Strong announced that the budget hearings may not begin at 5:00 p.m. and that they will 
conclude any item they are discussing at that time before beginning the budget hearings. 
 
a) Board appointments:   Environmental Review Board (2 appointments).  Mayor Strong 

nominated Karolyn Foreman and Vicki Krueger. 
 Public Art Advisory Board (1 appointment)   Mayor Strong nominated Michele Hipp.   
 
Seconded by Commissioner Bridges.  Commissioner Eckbert stated he preferred more time 
to review the applicants and that this was not the environment he preferred to review them.  
Commissioner Diebel inquired about other applications on file of residents interested in these 
positions.  Mayor Strong asked Executive Assistant Michelle Gervy to provide the Commission 
with a list of applications for the two boards. 
 
Motion made by Commissioner Diebel to table the appointments until the next meeting; 
seconded by Commissioner Eckbert and carried unanimously. 
 
 b) Presentation by D. Trismen/Attorney      
 
Winter Park Attorney Trismen introduced his attorney Ross Burnaman and departed the room.   
Attorney Burnaman addressed the letter he sent to City Attorney Cheek on September 11 
regarding the adoption of the City’s comprehensive land use plan.  He asked the Commission to 
rescind the comprehensive plan because of legal defects he determined in reviewing the plan.  
He summarized his background.  He addressed the letter sent back to him on September 20 
from Attorney Cheek.  He believed they were not in agreement regarding the City’s plan, 
causing Mr. Trismen to file suit against the City which he intended to do in Leon County Circuit 
Court this week.  He stated he also informed the Department of Community Affairs lawyers that 
they are filing suit against them.  He suggested meeting together after the suit is filed to see if 
there is an amicable way to resolve the issue.  He stated he discovered within the recent re-
write of the comprehensive plan, deficiencies with the manner in which the City is conducting its 
comprehensive planning.  He asked that the City expeditiously rescind the plan.   
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Commissioner Eckbert asked Attorney Cheek to characterize the nature of the objections raised 
and what his viewpoint was.  Attorney Cheek summarized what Mr. Burnaman believed were 
the defects.  He commented he believed none of them were of such a significant nature to likely 
result in the undoing of the ordinance.  Commissioner Eckbert agreed with Attorney Cheek’s 
observations and stated these are primarily administrative type technicalities rather than 
substantive to do with the comprehensive plan.  Attorney Cheek stated the objections deal with 
the procedure for adoption of an ordinance and not with the substance of the plan.  
  
Action Items: 
 
a) Approve the minutes of 9/10/07. 
b) Approve the following bids: 
 1)         Enter into negotiations for RFQ-29-2007 Surveying & Mapping Services  

 with the first ranked firm, Southeastern Surveying and continuing through  
 the rankings until a successful negotiation has been achieved. 

  1.  Southeastern Surveying  4.  Holt Surveying 
   2.  GAI Consulting   5.  MACTEC 
   3.  Bowyer-Singleton 

2) Award of IFB-30-2007 Lot Cleaning for Code Enforcement as follows: 
  1.  Primary contractor:       GMJ Services, Inc. 
   2.  Secondary contractor:  A Sun State Trees 

3) Contract extension with Respect of Florida for daily maintenance of four Parks 
 restrooms; $40,596.12 (Budget:  Parks Maintenance/Contingency Fund). 
4) Award of IFB-34-2007 Howell Branch Preserve Park Boardwalks and Decks to 

Paragon Development & Construction; $68,980.00 (Budget: Howell Branch 
Preserve Project (Florida Communities Grant Funded)). 

 
Motion made by Commissioner Metcalf to approve the Action Items a and b; seconded by 
Commissioner Bridges and carried unanimously. 

 
 c) Establish a policy for discussion and decisions on non-agenda items.    
  REMOVED FROM ACTION ITEMS FOR DISCUSSION.  SEE BELOW. 
 
 d) Increase in Waste Management solid waste collection rates of 2.5%. 
 
The Commission received the following information in their package concerning this item: 
 
ACTION REQUESTED:  Approve Waste Management’s requested increase of 2.5% in solid 
waste collection rates. 
 
KEY ELEMENTS/FACTS IMPACTING DECISION:  The City’s agreement with Waste 
Management provides for adjustments in rates based on the change in cost of doing business 
as measured by fluctuations in the Consumer Price Index (CPI), U.S. Average, South Group for 
all items, All Urban Wage Earners and Clerical Workers, published by the U.S. Department of 
Labor Statistics for the preceding 12 month period ending March 31.  If approved by the City 
Commission, the new rates are to take effect for services billed by the City in October.  Staff has 
confirmed the 2.5% increase in the CPI index. 
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ALTERNATIVES CONSIDERED:  The requested increase is in accordance with the provisions 
for increases in the City’s Agreement with Waste Management.   
 
BUDGET IMPLICATIONS:  There will only be a budget implication if the City does not pass on 
the increase to the customers.  A 2.5% rate increase would increase the monthly residential rate 
from $14.78 to $15.15 and the commercial rate per cart from $23.28 to $23.86.   Monthly 
residential rates for the same twice a week garbage, once a week recyclables and once a week 
yard waste collection services as of July 2007 are as follows.  Waste Management is also 
requesting that the 2.5% increase apply to its other rates.   
 
Casselberry $14.94 
Oviedo $15.29 
Lake Mary $15.50 
Seminole County $15.75 
Altamonte Springs $16.25 
Longwood $16.39 
Sanford $16.99 
Maitland $18.00 
Winter Springs $18.10 
 
STAFF RECOMMENDATION:  Approve the requested 2.5% increase in garbage collection 
rates. 
 
Motion made by Commissioner Metcalf to approve Action Item d; seconded by 
Commissioner Bridges and carried unanimously. 
 
 e) Budget adjustments for Building/Code Enforcement for training and vehicle  
  purchase. 
 
The Commission received the following information in their package concerning this item: 
 
KEY ELEMENTS/FACT IMPACTING DECISION:  1) Purchase of vehicle to replace old (1996) 
truck not on the vehicle replacement program requiring continuing costly repairs; 2) Transfer of 
inspector training fees to cover education publication and training. 
 
PROCESS TO DATE:  1) Older vehicles cannot be replaced except through this request to use 
excess permit fees; 2) Training and educational (code) publications are covered under ongoing 
collection of inspector training fee with each permit issued. 
 
ALTERNATIVES CONSIDERED:  Removing funds from general fund is not necessary since 
permit fees are dedicated for use in building code enforcement per State Statute and are kept 
as reserve funds. 
 
BUDGET IMPLICATIONS:  None.  All costs are self-funded from building permit fees. 
 
STAFF RECOMMENDATION:  Approve budget adjustment. 
 
Motion made by Commissioner Metcalf to approve Action Item e; seconded by 
Commissioner Bridges and carried unanimously. 
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 f)  Broadcasting City Commission meetings on website and/or television.   
 
 REMOVED FROM ACTION ITEMS FOR DISCUSSION.  SEE BELOW. 
 
The following items were pulled from the Action Item list and discussed separately: 
 
 Action item c:   Establish a policy for discussion and decisions on non- 
 agenda items. 
 
The following information was provided to the Commission in their package: 
 
ACTION REQUESTED:  Establish a policy that any non-agenda item brought up by a member 
of the public, staff or a commissioner that either changes an established policy or potentially 
sets a new precedent in interpretation of a policy, be scheduled for a future agenda when 
appropriate backup can be provided to the Commission. 
 
KEY ELEMENTS/FACTS IMPACTING DECISION:  When items are brought up that are not on 
the agenda, the Commission is put in the position of making a decision without all of the 
relevant information before them.   
 
ALTERNATIVES CONSIDERED:  We considered changing the policy that the Commission not 
even discuss non-agenda items, but that is not realistic.  Often times these are non-policy 
issues that can be entertained without the need for supporting documentation. 
 
Mayor Strong addressed his interpretation of non-agenda items.  He stated he is willing to 
accommodate persons asking to speak at the last moment as long as they are discussing an 
issue that is informational and not requiring a decision.  Mayor Strong clarified his policy that if 
someone comes to him after the agenda has been set and wants to make a presentation of any 
topic he believes will be of interest, he will generally allow that for a limited time at that meeting.  
He stated he is willing to reconsider his approach if necessary but will continue in this fashion if 
the Commission agrees to that.   
 
Commissioner Bridges stated she is not opposed to people giving input and information but is 
uncomfortable with an action item coming up where they have not received all the information to 
make a decision.  Commissioner Metcalf agreed and stated he would rather schedule any 
potential controversial items on the agenda.  City Manager Williams clarified the intent of the 
agenda item.   
 
Commissioner Eckbert agreed that issues can be listened to that do not require action.  He 
suggested not bringing up items not on the agenda unless it is something that cannot wait and 
refer the item to staff for the next meeting.  There was a consensus to allow people to talk that 
cannot make a meeting where the item will be discussed.  Commissioner Bridges asked if this 
also applies to items the Commission brings forward that have not had discussion.   She 
clarified the intent is that when looking at the item before them, they will listen to the New 
Business item that a Commissioner wants to discuss, have time to review the item, and not take 
action that evening.  Mayor Strong agreed.  
Motion made by Commissioner Eckbert to adopt the policy we just discussed, seconded 
by Commissioner Metcalf and carried unanimously with a 5-0 vote. 
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 Action Item f:  Broadcasting City Commission meetings on website and/or 
 television.   
 
The Commission was provided the following information in their package concerning this item: 
 
KEY ELEMENTS/FACT IMPACTING DECISION:  February 27, 2006 - Presentation was made 
by the Communications Department regarding the enhancement of communications through the 
broadcasting of City Commission meetings on Orange TV at a cost of $38,000 - $48,000 
annually.  This cost included use of Orange TV staff and equipment. No action was taken at this 
meeting. 
 
2006 Resident Survey - When asked how supportive residents are of a $50,000 annual 
expenditure to broadcast City Commission meetings on the government access channel, most 
residents stated that they are not supportive of such spending (65% rated 1 or 2 on a 5-point 
scale).  Only 17% are supportive (rated 4 or 5 on a 5-point scale).   
 
PROCESS TO DATE:  Due to budget cuts, Orange TV is no longer able to provide equipment 
and staffing for Winter Park City Commission meetings. 
 
Met with the following organizations to discuss the project:  City of Oviedo vendor, Videography 
Services; Winter Park/Maitland Observer; City of Orlando; and Orange County 
 
ALTERNATIVES CONSIDERED:  Option 1: Broadcast on city Web site only; Option 2: 
Broadcast on city Web site and Orange TV; Option 2a: Purchase equipment; Option 2b: Rent 
equipment; or Option 3: Maintain existing methods of accessing City Commission meetings on 
Internet 
 
BUDGET IMPLICATIONS:   
 Option 1:  Broadcasting on Web site only  

 Purchase equipment; $13,000 – (Videography Services/City of Oviedo 
vendor quote) 

 Archiving files for Internet accessibility; $17,500 – (Winter Park/Maitland 
Observer quote); $7,500 – (ITS estimate) 

 Total: $20,500 - $30,500 
 Option 2: Broadcasting on Web site and Orange TV 
 
 Option 2a: Purchase equipment; $20,923.00 – (Videography Services/City of Oviedo 
 vendor quote); $57,149.85 – (Winter Park/Maitland Observer quote includes archiving); 
 $125,000 – $150,000 – (City of Orlando & Orange County estimates);  
 Option 2b:  Rent equipment; $95,625 (Winter Park/Maitland Observer quote includes 
 archiving) 
 
STAFF RECOMMENDATION:  Taking into consideration the survey results, the state mandated 
budget reduction this upcoming fiscal year and the potential of a new city hall, staff 
recommends Option 3: Maintain existing methods of accessing City Commission meetings on 
Internet. 
Commissioner Eckbert agreed with the staff recommendation that this is not the right time to 
move forward because of the budget restraints.  He stated he would be interested to know how 
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many people are listening in during the live audio and after the fact.  Communications Director 
Howard will provide a report to the Commission. 
 
Motion made by Commissioner Eckbert to approve staff’s recommendation on Action 
Item f, seconded by Commissioner Bridges and carried unanimously. 
 
City Attorney’s Report: 
 

a) Discussion regarding the City Manager’s contract. 
 
Per the meeting of October 22, 2007, the verbatim transcript of this agenda item is incorporated 
at the end of the minutes.  Public comments were not included in the verbatim transcript. 
 
The following spoke in favor of retaining City Manager Williams: 
 
Ex-Mayor Kip Marchman, 1641 Palm Avenue 
Ex-Mayor Allen Trovillion            
Michael Harbison, 2150 Forrest Road 
Eleanor Fisher, 1620 Mayflower Court  
Ex-Commissioner Peter Gottfried, 1841 Carollee Lane 
Ex-Mayor Gary Brewer, 1250 S. Denning 
Ex-Mayor Joe Terranova, P.O. Box 232 
Kim Allen, 271 Virginia Drive 
Michael Dick, 823 Granville Drive 
Barry Carson, 720 N. Pennsylvania Avenue 
Sally Flynn, 1400 Highland Road 
Carolyn Cooper, 1047 McKean Circle 
Matthew Helms, 12934 Forestedge Circle, Orlando 
 
Recess taken from 5:23 – 5:31 
 
Lurline Fletcher, 790 Lyman Avenue 
Thaddeus Seymour, 1804 Summerfield Road 
Barry Greenstein, 2348 Summerfield Road 
Susan Gabel, 1539 Golfside Drive 
Will Graves, 3048D George Mason Drive (non-resident) 
Director of Building George Wiggins 
John Lupo, Parks Department 
 
Anna Currie, Human Resources Manager, clarified and justified the increases shown in 
compensation by Commissioner Eckbert during his presentation of his facts.  She explained the 
increases in benefits in the last number of years in health insurance and workers compensation.  
She also summarized the functions brought in-house; Fleet, some of our own paving, added the 
electric utility which have caused additional personnel on the administrative side and utility 
billing, added parkland which requires more personnel to maintain, and annexed land which 
requires personnel.  She stated there has been a lot of growth in the City and the cost of staying 
competitive has grown.   
 
Jon Askins, Fire Department 
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David Devereaux, Fire Department 
Larry Lokken, 719 French Avenue 
Janie Baker, 650 Northwood Circle 
Rudolph Scott, 750 Northwood Circle 
 
City Manager Williams exited the meeting after the hearing and Randy Knight resumed the 
position of Interim City Manager at the dais.  Mr. Knight accepted the role of Interim City 
Manager. 
 
Public Hearings: 
  
 a) ORDINANCE NO. 2721-07:  AN ORDINANCE OF THE CITY OF WINTER PARK, 

FLORIDA, AMENDING CHAPTER 58 “LAND DEVELOPMENT CODE” ARTICLE IV, 
"SIGN REGULATIONS” SO AS TO ALLOW ONE ADDITIONAL POLITICAL OR 
CAMPAIGN SIGN TO BE PLACED ON EACH STREET FRONTAGE OF A PROPERTY.  
Second Reading 

 
Attorney Cheek read the ordinance by title.  No public comments were made.  Mayor Strong 
clarified that a property owner is allowed one campaign sign for each City candidate and one 
sign for a national candidate or other candidate.  Mr. Wiggins stated that was correct and there 
could be more signs depending on the election ballot.    
 
Motion made by Commissioner Metcalf to adopt the ordinance, seconded by 
Commissioner Bridges.  Upon a roll call vote, Mayor Strong and Commissioners Bridges, 
and Metcalf voted yes.  Commissioners Eckbert and Diebel voted no. The motion carried 
with a 3-2 vote. 

 
b) AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AMENDING CHAPTER 

58 “LAND DEVELOPMENT CODE” ARTICLE IV, "SIGN REGULATIONS” SO AS TO 
CHANGE THE ALLOWABLE SIZE OF A POLITICAL OR CAMPAIGN ISSUE SIGN 
FROM TWO (2) SQUARE FEET TO THREE (3) SQUARE FEET.  First Reading 

 
Attorney Cheek read the ordinance by title.  Building Director George Wiggins explained that the 
size of signs was addressed in the ordinance because they received information from Kit 
Pepper that the presidential election signs were between two and three square feet.  
Commissioner Metcalf commented that he was unsure that increasing the size of the signs to 
three square feet improves the look or the feel of the City.  

 
Jean Cumming, 902 Golfview Terrance, asked that they not increase the sign sizes.  She 
commented agreed with the miscellaneous yard signs for up to 30 days as long as it was their 
land and they agreed to it being in their yard. 
 
Kit Pepper, 2221 Howard Dr. stated that she did not believe the City signs should be changed in 
size.  She stated the City signs could have an entirely different list of requirements and they 
could stay within the size that they normally are.  She addressed her memo to Mr. Wiggins 
where she thought that all City election signs should be required to state where signs can be 
posted and to print it on the back.  Ms. Pepper also spoke about the miscellaneous signs and 
stated that Code Enforcement should be given the authority to tag a sign with an expiration date 
and if goes beyond that date it is taken down.  
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Motion made by Commissioner Metcalf to deny the ordinance; seconded by 
Commissioner Eckbert.  Upon a roll call vote Commissioners Bridges, Eckbert, Metcalf 
and Diebel voted yes.  Mayor Strong voted no.   The motion carried with a 4-1 vote.      
 

c) AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AMENDING CHAPTER 
58 “LAND DEVELOPMENT CODE” ARTICLE IV, "SIGN REGULATIONS” SO AS TO 
ALLOW A MISCELLANEOUS YARD SIGN FOR UP TO 30 DAYS ON SINGLE FAMILY 
RESIDENTIAL PROPERTIES.  First Reading 

 
Attorney Cheek read the ordinance by title.  Mr. Wiggins explained the ordinance allows you to 
post one sign for any purpose they choose with limitations in the language based on the 
content.  He stated there was clarification that this could not be used as a source to place an 
additional sign such as a real estate sign and there is a requirement that the City is notified up 
to 30 days after the posting date.  He suggested a trial period and to implement this for six 
months to a year.    Mr. Wiggins answered questions.   
 
Commissioner Metcalf expressed concerns with the hardship this could place on code 
enforcement by spending a large portion of their time chasing sign issues.  Commissioner 
Eckbert stated he wanted this to be tabled because it is an issue that needs to be further 
addressed.  He asked for suggestions on how to deal with these miscellaneous yard signs.  
 
Motion made by Commissioner Eckbert to table the ordinance; seconded by 
Commissioner Bridges.  Upon a roll call vote, Mayor Strong and Commissioners Bridges, 
Eckbert, Metcalf and Diebel voted yes.  The motion carried unanimously with a 5-0 vote.    
 

d) Adjustments to the City Fee Schedule to be effective October 1, 2007.
 

Finance Director Wes Hamil explained the adjustments to the fee schedule.  The items included 
a $15 fee to process the business certificate (occupational license), increase of garbage service 
rates by 2%, increase in stormwater rates by 12%, increase in water and sewer rates by 3.09%, 
small increases on tree removal permits, and rental rates for the new Welcome Center.  

 
Jean Cumming, 902 Golfview Terrance asked if they had control over these fee schedules. 
Interim City Manager Randy Knight stated they have control over some but not over the Waste 
Management fee because they are entitled to that CPI by contract. 
 

 Lurline Fletcher, 790 Lyman Avenue, disagreed with Waste Management getting an increase 
because they only have two pickups per week on the Westside.    

 
Carolyn Cooper, 1047 McKean Circle, asked if there was change in the tree removal fee.  She 
asked that number be substantial for those fines.      

 
Motion made by Commissioner Eckbert to adopt the fee schedule; seconded by 
Commissioner Metcalf.  Upon a roll call vote, Mayor Strong and Commissioners Bridges, 
Eckbert, Metcalf and Diebel voted yes.  The motion carried unanimously with a 5-0 vote. 

e) AN ORDINANCE OF THE CITY OF WINTE RPARK, FLORIDA, AMENDING CHAPTER 
58 “LAND DEVELOPMENT CODE” ARTICLE V, “ENVIRONMENTAL PROTECTION 
REGULATIONS” DIVISION 6, “TREE PROTECTION” SO AS TO ADOPT NEW TREE 
PROTECTION AND TREE REMOVAL REGULATIONS.  First Reading 
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Attorney Cheek read the ordinance by title.  Building Director George Wiggins explained that in 
May 2007 the Commission discussed the tree preservation ordinance and enacted several other 
provisions at that time.  He stated they appointed a citizens committee who reformatted the 
ordinance by making it clearer, more effective and containing better enforcement.  He stated the 
Tree Preservation Board also reviewed the ordinance and were in favor of the changes.  Mr. 
Wiggins gave a brief summary of the ordinance. 
Lurline Fletcher, 790 Lyman Avenue, asked about the definition of non-specimen trees.  Mr. 
Wiggins explained they are trees between 9” and 24”.     
 
Kit Pepper, 2221 Howard Drive, stated she was happy to work with the informal committee 
established by the Mayor to look at the tree ordinance.  She stated the new ordinance preserves 
today’s tree canopy.  She encouraged the Commission to adopt it and place it into effect as 
soon as possible.   
 
Motion made by Commissioner Bridges to accept the ordinance on first reading, 
seconded by Commissioner Eckbert.  Upon a roll call vote, Mayor Strong and 
Commissioners Bridges, Eckbert, Metcalf and Diebel voted yes.  The motion carried 
unanimously with a 5-0 vote.   

 
f) Subdivision request - Ira Kitograd to split the property at 1671 Sunset Drive into 

two buildable single family lots. 
 
Planning Director Jeff Briggs explained the lot split request.  He stated it meets the R-1A 
zoning, both lots meet the minimum 75 foot width and each lot is about 10,000 square feet of lot 
area.  He stated it also meets the comprehensive plan test, 71 % of the lots in that area are 75 
feet or smaller and the applicant submitted perspective house plans for the two lots.  He stated 
that the Planning and Zoning Commission (P&Z) has recommended approval with the condition 
that the specific house plans come back to them for subsequent review. 
 
Attorney John Dimafi, 801 North Orange Avenue spoke on behalf of the applicant.  He stated 
they are in agreement with the P&Z recommendation but was against returning to the P&Z with 
the house plans for their approval.  He explained that these lots are not owned yet and there are 
no buyers for these homes so they are spec homes and the plans may or may not change.   He 
asked for approval and stated they will build it in accordance with the code.  
 
Michael Dick, 823 Granville Drive, explained why the P&Z approved the lot split exclusive of the 
home plans.   
 
Mr. Dimafi commented that over 80% of the homes are either front loaded garages or have no 
garages and asked for clarification on what would be approved or not approved.  He stated they 
would prefer a side entrance, a garage and the flexibility of a front entrance.   

 
Motion made by Commissioner Eckbert to approve the lot split consistent with P&Z’s 
recommendation and such approval should not be unreasonably withheld if it is 
substantially consistent with the code; seconded by Commissioner Bridges.  Upon a roll 
call vote, Mayor Strong and Commissioners Bridges, Eckbert, Metcalf and Diebel voted 
yes.  The motion carried unanimously with a 5-0 vote.   
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g) AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AMENDING CHAPTER 
58 “LAND DEVELOPMENT CODE” ARTICLE III, “ZONING” AND THE OFFICIAL 
ZONING MAP SO AS TO CHANGE THE EXISTING MULTI-FAMILY RESIDENTIAL (R-
3) ZONING TO CENTRAL BUSINESS (C-2) DISTRICT ON THE PROPERTY AT 354 
HANNIBAL SQUARE, EAST, MORE PARTICULARLY DESCRIBED HEREIN.  First 
Reading      

  
Attorney Cheek read the ordinance by title.  Mr. Briggs spoke about the principal item of the 
rezoning request of 354 Hannibal Square East from (R-3) Multi-Family Residential to (C-2) 
Central Business District Commercial.  He explained this was the former location of the Sportz 
Inn Bar and in 1971 was rezoned to Residential; the applicant was asking that half of it go back 
to its commercial status because the plan is to re-establish a convenient store.  He stated it will 
be re-built to a new two-story 3,100 square foot retail/residential building.  Mr. Briggs explained 
this was originally a request for rezoning in May 2006 and the P&Z denied the request so they 
petitioned during the comprehensive plan transmittal public hearing and received approval to 
change the comprehensive plan land use map from Residential to the CDB.  He said they are 
entitled to the C-2 zoning and the convenient store will be a nice amenity to the area.   
 
Mr. Briggs also discussed the parking issue and stated the applicant submitted a parking matrix 
on their parking requirements.  He stated that P&Z recommended approval with six conditions 
this included 1) Effective date of approval when the comprehensive plan has been approved by 
the State; 2) Approve the requested variance for the seven parking spaces; 3) First floor is to 
remain a convenience store; 4) Elevations are to be revised to reflect the 35-foot height 
restriction; 5) Overhangs are to stay within the right-of-way; and 6) Agreements (Stormwater, 
retention, etc.) are to reviewed by the City Attorney.  Mr. Briggs answered questions.  
 
April Krisheman, Esq. P.O. Box 350, stated they administratively conform to the comprehensive 
plan and asked to allow the C-2 zoning.  She stated they have a problem with one of the six 
provisions and asked for consideration on item #5 regarding the overhangs in the right-of-way. 
She presented slides of the convenient store, the proposed retail/residential building and other 
buildings with overhangs and asked the Commission to allow the overhang of 2 feet.  
 
Michael Dick, 823 Granville Drive, clarified that P&Z was not objecting to the overhang but that 
a portion of the overhang was encroaching into setbacks or right-of-ways.   
 
Carolyn Cooper, 1047 McKean Circle, commented she believed this was a land use change that 
has not gone through the appropriate due process and has not received the appropriate 
notification in the newspaper.  She stated that if this is correct they should table this issue.   
 
Lurline Fletcher, 790 Lyman Avenue, agreed that this should be tabled.     
 
Mr. Briggs addressed condition #5 and that it did not matter if this was a part of the motion or 
not.  He explained they can encroach with an overhang without an encroachment agreement 
and it is a common feature with many of the buildings in the area.  He stated that Public Works 
can look at the overhang and provide an encroachment agreement if necessary.  He explained 
there is time for them to do this because the rezoning will not be effective until the 
comprehensive plan issue is settled.  
 
Motion made by Commissioner Eckbert to accept the ordinance on first reading and 
approve the recommendations of the P&Z and Mr. Briggs’ understanding of how the 
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overhang is going to be dealt with; seconded by Commissioner Metcalf.  Upon a roll call 
vote, Commissioners Eckbert, Metcalf and Diebel voted yes.  Mayor Strong and 
Commissioner Bridges voted no.  The motion carried with a 3-2 vote.    
  
 h) RESOLUTION NO. 1982-07:  A RESOLUTION OF THE CITY COMMISSION OF THE 

CITY OF WINTER PARK, FLORIDA REGARDING E-MAIL COMMUNICATIONS 
DURING COMMISSION MEETINGS AND OTHER BOARD MEETINGS; SUPPORTING 
THE ELIMINATION OF SUCH DEVICES DURING COMMISSION MEETINGS AND 
OTHER BOARD MEETINGS; PROVIDING AN EFFECTIVE DATE. 

 
Attorney Cheek read the ordinance by title.  He stated that he was asked to draft this resolution 
by Commissioner Bridges.  Commissioner Bridges stated she has been contacted by many 
residents who expressed concerns that Commissioners are using their laptops and/or 
blackberry’s during the meetings and they feel they are not receiving the full attention of the 
Commissioners which they are entitled to have.  She agreed with that observation.  
Commissioner Eckbert agreed that the citizens deserve the Commission’s full attention but the 
solution was unnecessary.  He believed the proposition diminishes their capabilities. 
  
Carolyn Cooper, 1047 McKean Circle, expressed concerns with Commissioners using their 
blackberry and taking communications from unknown parties and not giving their full attention to 
the residents.  She believed this resolution would help restore confidence and faith that this 
Commission is truly representing all of the people on an equal basis.  
 
Motion made by Commissioner Bridges to adopt the resolution, seconded by Mayor 
Strong.  Upon a roll call vote, Mayor Strong and Commissioners Bridges voted yes.  
Commissioners Eckbert, Metcalf and Diebel voted no.  The motion failed with a 3-2 vote. 
 
Non-Action Items:  There were none. 
 
New Business (Public):   
 
1.   Michael Dick, 823 Granville Drive, addressed P&Z’s request that the Commission direct the 
City Attorney to draft the moratorium ordinance for presentation at the next meeting.  
 
There was a consensus to place this on the next agenda. Commissioner Diebel commented that 
the Commission had agreed with a time frame for the adoption of the form based code and the 
completion of the Architectural Task Force within one year.  She commented she would like to 
look back at when they previously agreed to have a schedule/timeframe for the Architectural 
Task Force work to be completed.  She asked that the Planning and Zoning Commission (P&Z) 
come forth with their timetable and recommendations.  Mayor Strong agreed that he would like 
to hear P&Z’s recommendation and discuss if this should be advertised as a public hearing.   
 
2.   Donna Colado, 327 Beloit Avenue, addressed an issue discussed several months ago 
regarding the relocation of a transformer that was located on Mr. Dan Bellows property and 
asked about the outcome.  Public Works Utility Liaison Terry Hotard stated that Mr. Bellows was 
charged $2,500 for the relocation of the overhead facility. 
 
New Business (City Commission):  
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Commissioner Diebel suggested that the earlier resolution could have been discussed under 
New Business before crafting it into a resolution.  She addressed discussing this first then 
deciding if it needs to be in the form of a resolution for a subsequent meeting which could 
become a normal course of action.  Mayor Strong stated that he has asked Attorney Cheek to 
prepare resolutions and ordinances prior to any discussion and any Commissioner has that 
opportunity.   Attorney Cheek responded that he takes direction from each of them.   
 
Mayor Strong stated unless they want to make another policy he will continue to ask Attorney 
Cheek to prepare resolutions and ordinances that he thinks are appropriate for consideration.  
He commented if they want another policy they could make a motion or place it on the next 
agenda rather than taking an action tonight.  Commissioner Eckbert commented that could be 
considered under the context of Robert’s Rules of Order of how they conduct themselves and it 
may be worthwhile to consider Commissioner Diebel’s ideas.  Mayor Strong stated that he 
would like policies and how they conduct themselves placed on the agenda for the next 
meeting.  Attorney Cheek clarified that if one of the Commissioners asked him to draft 
something he will do it until he receives specific guidance that he is not supposed to.  Mayor 
Strong commented that they were all in favor of that.  
 
Millage and budget public hearings: 
 
Mayor Strong opened the public hearing and read into the record the following:  "The millage 
rate needed for Fiscal Year 2008 to generate the same property tax revenue for the City as in 
2007, based on the Property Appraiser's certification, is 4.3901 mills.  The budget proposed by 
the staff with amendments generally agreed to by the City Commission requires a millage of 
3.9950 mills.  This proposed millage of 3.9950 mills would represent a decrease in property 
taxes not counting new construction and the City’s dedicated increment value payment to the 
Community Redevelopment Agency of 9.00%.  In addition, a .2186 mill voted debt service is 
levied to cover the debt service of the General Obligation Bonds, Series 2001 approved by the 
citizens of Winter Park at the May 16, 2000 bond referendum, and a .09370 mill voted debt 
service is levied to cover the debt service of the General Obligation Bonds, Series 1996 
approved by the citizens of Winter Park at the June 4, 1996 bond referendum." 
 
Attorney Cheek read both ordinances by title.  Both were acted upon simultaneously.  Finance 
Director Wes Hamil presented the two ordinances for the second hearing.   
 
 ORDINANCE NO. 2722-07:  AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA 

ADOPTING A 3.9950 MILL AD VALOREM TAX LEVY UPON ALL REAL AND PERSONAL 
PROPERTY FOR APPROPRIATION TO THE GENERAL OPERATING EXPENSES OF THE 
CITY, A .2186 MILL VOTED DEBT SERVICE LEVY UPON ALL REAL AND PERSONAL 
PROPERTY FOR APPROPRIATION TO THE CITY OF WINTER PARK, FLORIDA GENERAL 
OBLIGATION BONDS, SERIES 2001, AND A .0937 MILL VOTED DEBT SERVICE LEVY UPON 
ALL REAL AND PERSONAL PROPERTY FOR APPROPRIATION TO THE CITY OF WINTER 
PARK, FLORIDA GENERAL OBLIGATION BONDS, SERIES 2004.  Second Reading 
 

 ORDINANCE NO. 2723-07:  AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA 
ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2007 
AND ENDING SEPTEMBER 30, 2008; APPROPRIATING FUNDS FOR THE GENERAL FUND, 
CONTRIBUTION FUND, STORMWATER UTILITY FUND, AFFORDABLE HOUSING FUND, 
COMMUNITY REDEVELOPMENT FUND, DEBT SERVICE FUND, WATER AND SEWER 
FUND, GOLF COURSE FUND, ELECTRIC UTILITY FUND, FLEET MAINTENANCE FUND, 
VEHICLE/EQUIPMENT REPLACEMENT FUND, EMPLOYEE INSURANCE FUND, GENERAL 
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INSURANCE FUND, CEMETERY TRUST FUND, GENERAL CAPITAL PROJECTS FUND AND 
STORMWATER CAPITAL PROJECTS FUND; PROVIDING FOR MODIFICATIONS; 
PROVIDING FOR AMENDMENTS TO SAID ANNUAL BUDGET TO CARRY FORWARD THE 
FUNDING OF PURCHASE ORDERS OUTSTANDING AS OF SEPTEMBER 30, 2007; AND 
AUTHORIZING TRANSFER OF FUNDS HEREIN APPROPRIATED WITHIN DEPARTMENTS 
SO LONG AS THE TOTAL DEPARTMENTAL APPROPRIATION SHALL NOT BE INCREASED 
THEREBY.  Second Reading 

 
Interim City Manager Randy Knight presented a slide that was reflective of the State mandate in 
which there was a 9% reduction in the rolled back millage rate. He stated that overall the 
residents will see a 15.38% decrease in our millage rate assuming the Commission adopts the 
millage at the 3.9950 in the proposed ordinance. Mr. Hamil explained the list of 
recommendations for funding by the City Manager, the proposed 12% increase in the 
stormwater fees, $75,000 for outside organizations; requests from the electric fund and 
requests for capital for the stormwater and water and sewer funds.  He spoke about the CRA 
fund and stated that they are requiring voter referendums to approve issuance of tax increment 
revenue debt, and the CRA budget will require an amendment.  He explained that staff 
developed a plan to address the most important funding needs within the existing CRA fund and 
will present this to the CRA Advisory Board and then to the CRA Agency.  Mayor Strong asked 
how they would fund a $600,000 dollar minimum to Mr. Williams.  Mr. Hamil responded that it 
would come from the general fund reserves. 
 
Woody Woodall, 401 Shepherd Avenue, co-chairman of the Holiday Lights Committee, 
requested money from the discretionary fund so they could continue decorating Winter Park 
with lights this year.  
 
Forest Michael, 130 N. Center Street, President of the Winter Park Historical Association, asked 
the Commission to consider the Winter Park Historical Association’s budget. 
 
Patty Heidrich, 112 Shultz Avenue, member of Winter Park Historical Association, reiterated Mr. 
Michael’s comments regarding their budget. She also commented that the Winter Park Day 
Nursery and the Welbourne Nursery are far more important than adding more Christmas lights.    
 
Michael Dick, 823 Granville Drive, asked where the severance money would come from with the 
City Manager’s dismissal.  Mayor Strong stated that Mr. Hamil suggested the General Fund 
Reserves.   Mr. Dick wanted to ensure that the discretionary fund would not be impacted.  He 
addressed the dismissal of the City Manager in the form of severance being the most incredible 
display of fiscal mismanagement he has ever witnessed.  He commented that Commissioner 
Diebel ran on a commitment of fiscal responsibility and he was disappointed with her position.  
 
Kim Allen, 271 Virginia Drive, had concerns about where the money would come from to pay for 
the dismissal of the City Manager.  She stated they were dismissing a good manager at the 
whim of three individuals and this was a terrible gross exposure of fiduciary mismanagement.  
 
 
 
 
 
 
 


















































