CITY COMMISSION WORK SESSION
August 12, 2013

The work session was called to order by Mayor Kenneth Bradley 2:03 p.m. in the
Commission Chambers, 401 Park Avenue South, Winter Park, Florida.

Members present: Also present:

Mayor Kenneth Bradley City Manager Randy Knight
Commissioner Steven Leary City Clerk Cynthia Bonham
Commissioner Sarah Sprinkel Deputy City Clerk Michelle Bernstein
Commissioner Carolyn Cooper City Attorney Larry Brown
Commissioner Tom McMacken Planning Director Jeff Briggs

Others present:
Rebecca Wilson, Lowndes Drosdick Kantor and Reed Law Firm
Paul Ellis, CNL Real Estate

This meeting was a work session with no public input.

Public/Private Partnership on the Rachel D. Murrah Civic Center parking site
Discussion

The purpose of this meeting was for the applicant to present their request regarding
a potential public-private partnership for a new parking facility at the Rachel D.
Murrah Civic Center in conjunction with a proposed development on the current Mt.
Vernon Inn site.

Mayor Bradley suggested granting both the applicant and staff 10 minutes to
present with a question and answer dialogue to follow. He felt that once they
discuss the pros and cons with the deal, the Commission should provide consensus
whether or not to move forward with future negotiations.

City Manager Knight explained that staff has met with CNL several times since the
last Commission meeting and worked through several different options. He said
staff agrees on the revenue numbers if the project is built as proposed. He
explained that staff pushed for some type of upfront payment for the property or an
on-going lease payment. However, CNL felt that this did not work for them since
they believe the future revenues generated by the project are substantial and
should provide enough compensation for the use of City property.

Paul Ellis, CNL Commercial Real Estate, presented the attached PowerPoint which
included an aerial photograph of the proposed property, threshold questions for
discussions including the financial analysis, and City benefits.
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City Manager Knight explained that staff has two non-financial concerns about the
project; the scale of the parking garage as compared to the Civic Center and if 600
parking garage spaces are enough for the project.

Discussion ensued regarding the financial analysis that CNL provided and the
potential revenue benefits that the City would receive depending upon the type of
project that would be built.

A question was raised by the Commission as to what the City’s parkland would be
valued at if the existing Land Development Code was changed to accommodate
commercial development. City Manager Knight estimated the market value to be
around the $1-$1.5 million range. Mr. Ellis disagreed with that value.

Further discussion transpired whereby each Commissioner provided input regarding
the five threshold questions and the potential revenue benefits presented in the
attached PowerPoint. A majority of the Commission agreed that we would not
consider a deal where there was no income stream to the project.

City Manager Knight offered an alternative to put the hotel on the Civic Center site
instead of the garage and to have the current or a rebuilt Civic Center be part of
the hotel development. He explained that under this scenario the garage would be
across Harper Street behind the Italia Restaurant. He spoke about this concept not
being vetted and if there is interest for this they would need to begin a new round
of negotiations. A majority felt that they should focus on the request at hand and
not veer off with another scenario at this time.

In summary, a majority of the Commission agreed that they were not in favor of
the offer being presented the way it is currently structured.

The meeting adjourned at 3:05 p.m.

/o ol

City Clerk Cynthia S. Bonham
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Threshold Questions for Discussion

Key Points: Key Points:
+ s the current project, as contemplated, appropriate and desirable for 17-922 v Does the City see benefit in using City land, already designated for parking, to
- 356472 yyuare feet enhance desirable developrment along 17-927
- BAR 229
v ii?.“:::, «  Does the City desire to subsequently use incremental revenue created from the project
Restoseots  2anils & 21,0005 el to enhance MLK park and/or update the Civic Center?

+  Based on projections agreed to by Staff and CNL, the opportunity cost of this decision
is equal to $6.1 million ($4.1 million on a Net Present Value basish.

+ i the City does desire to use this additional reveriue, two potential afternatives:
~  CNL is wiing to provide upfront capital for City directed improvements i fetur for revenue sharing associated
with the contribution.
—  Afernatively, the City can ditert and uss mcremental revenue within its current knancal strategy.
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Financial Analysis

Joink Vastare for 3 B15 stall 47 parking garage on Civic Center Site.

Muhi-Farity 260 unis
Hatel W units +/-
Resturants % urits @ 21,0005/ 6tal

Revetnan #3400 10 the City - 15 year analysls { sssuens 15 yearsin

0 Decisien - Project holds fof 2 year - $0% loss denstty - 5p el
constrctionuabifization)

Surrik 1 Yeac Pesiod

ol N
Lot My@ % Tt Tax B 1em2 -s%ﬁsg
Tot#Tos hevense  $3.J12,500  $2350,577 nlal Tax Revenue $i0as, 5.
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Total Cost 56,140,173
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City Benefits

Public Private Partnership to develop a joint use parlting garage over the Civic
Center parking lot that will enhance the urban, economic and pedestrian
environment along 17-82 and MLK Park.

Key Points:
* How does p gerage and our project benefit the City?
=~ Solid Urban planning
< Ensures the maximum wse of the park
* tmproves the pedasirian experience.
»  “springboard” for redevelopment of the 17492 corridor and will diversify types of uses

-~ Parking garage wik provide an expander econoniic base and (reate jobs.
« §9.3 million i ingremental revenue 1o the City
> Construction Jobs
= Hew restaurant and hotel jobs
« b opportunities for local residents - establish local resicent jobs fair,
« Establish munimurm focal and minerity hiring targets for construction and long term tainkig,







