
CITY COMMISSION WORK SESSION 

July 15, 2013 


The work session was called to order by Vice Mayor Sarah Sprinkel at 4:03 p.m. in the 
Commission Chambers, 401 Park Avenue South, Winter Park, Florida. 

Members present: Also present: 
Commissioner Steven Leary City Manager Randy Knight 
Commissioner Sarah Sprinkel Assistant City Manager Michelle del Valle 
Commissioner Carolyn Cooper Deputy City Clerk Michelle Bernstein 

Wes Hamil, Finance Director 
Members absent: Peter Moore, Budget & Performance Manager 
Mayor Kenneth Bradley 
Commissioner Tom McMacken 

This meeting was a work session with no public input. 

Organizational Support Policy Guidelines & Application 

City Manager Knight advised that the City's Budget & Performance Manager Peter Moore has 
met with several of the funding partners that the City has worked with in the past, such as the 
Historical Association and Mead Gardens to further define staff's concept of the organizational 
support policy guidelines and application. 

Mr. Moore distributed a draft version of the Organizational Support Policy Guidelines and 
Application (attached). A brief summary was provided regarding the application and backup 
information being requested. He spoke about the draft organizational support policy including 
the purpose, general requirements for eligibility, application process, contractual agreement, 
grant disbursal and reporting requirements, measurements and benchmarking, long term plan 
and future goals, funding as a percentage of the organization's budget, self-sufficiency and 
limited term of support, progressive leverage of public funds, city representative appointment to 
the board of directors, history of service in Winter Park and public record. 

Discussion ensued regarding the key points in the policy, the five year cutoff date, if the library 
and Mead Gardens should be exempt from submitting this information or if they should be 
required to follow the same process that everyone else will have to adhere to. Commissioner 
Cooper said she does not agree with the proposed five year cutoff date. She also said that this 
is a good basis for accountability and application but felt that if these rules apply to one it should 
be applied to all organizations that request funding assistance. Commissioner Sprinkel said she 
would like to exit Mead Gardens out of this group. Commissioner Leary agreed and suggested 
that they submit their comments via email to City Manager Knight for consideration. 

2014 Budget discussion 

City Manager Knight distributed a revised budget schedule along with a summary status of the 
Fire and Police Pension plans (attached). A brief conversation transpired regarding the pension 
plans including investment assumptions and returns, turnover rates, total contributions and 
prOjections. 
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City Manager Knight spoke about the revised budget schedule/timeline and the budget 
spreadsheet provided to the Commission in case they wish to suggest budget changes for 
consideration. He requested that this information be returned to him via email no later than 
August 16 so that he can compile and present it at the August 26 Commission meeting. 

City Manager Knight mentioned the proposed Ravaudage project. He advised that if the 
Commission decides to fund any portion of the infrastructure outside of what applicant Dan 
Bellows has proposed that they would need to make some budget decisions. 

A brief conversation transpired regarding the right-of-way tree budget. City Manager Knight 
noted that it is not currently included in the budget. He explained that the current tree budget 
remains the same (approximately $1,2 million) which covers dead tree removal, hazardous 
mitigation and replanting. Assistant City Manager Michelle del Valle answered questions 
relative to the adoption of the Urban Forestry Management Plan and how it affects the current 
and future budget. 

City Manager Knight addressed Commissioner Cooper's concern concerning the funding of the 
electric undergrounding and the proposed project schedule. He explained that in the proposed 
budget the City would use the electric revenues for street lighting projects which in turn lead's to 
less money being put aside for undergrounding which effects the overall undergrounding project 
schedule. Commissioner Cooper addressed concerns with those costs being transferred from 
the General Fund to the Electric Fund and then not be able to do the undergrounding as 
previously committed. Commissioner Leary suggested that they keep an eye on it should they 
need to make adjustments now or in the near future. City Manager Knight acknowledged, 

The meeting adjourned at 3:25 p.m. 

City Clerk Cynthia Bonham 


















































