CITY COMMISSION WORK SESSION
May 22, 2013

The work session was called to order by Mayor Kenneth Bradley 3:05 p.m. in the
Commission Chambers, 401 Park Avenue South, Winter Park, Florida.

Members present: Also present:

Mayor Kenneth Bradley City Manager Randy Knight
Commissioner Steven Leary Deputy City Clerk Michelle Bernstein
Commissioner Sarah Sprinkel City Attorney Larry Brown
Commissioner Carolyn Cooper Planning Director Jeff Briggs

Commissioner Tom McMacken

Others present:

Ken Artin, Bryant Miller Olive Law Firm

Jan Carpenter, Latham, Shuker, Eden & Beaudine Law Firm
Colt Little, Latham, Shuker, Eden & Beaudine Law Firm
Bret Sealy, MBS Capital Markets

This meeting was a work session with no public input.

Ravaudage Community Development District (CDD) Infrastructure Adgreement
Discussion

The purpose of this meeting was for the Commissioners to discuss the
infrastructure cooperation agreement for the Ravaudage Community Development
District (CDD).

Prior to the start of the meeting, City Manager Knight distributed three documents
(attached) which included the latest proposed master plan dated May 2013
provided by Dan Bellows, a revenue sharing side-by-side comparison table with a
narrative for each option and the latest draft version of the infrastructure
cooperation agreement dated May 21, 2013. City Manager Knight clarified that the
infrastructure cooperation agreement would be between the City of Winter Park and
the CDD; not the developer.

Jan Carpenter with the Latham, Shuker, Eden & Beaudine Law Firm distributed a
document summary (attached) regarding the proposed revenue sharing
components including the composition of infrastructure payments and a breakdown
of each component (permit and impact fees, utility fees and incremental revenue).

Ms. Carpenter explained that the CDD is formed as a special purpose government
and the purpose is to acquire, construct and build the infrastructure and then
maintain that in perpetuity. She explained that in speaking with staff after the last
work session they realized that they need a little more direction thus the reason for
today’s work session.
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City Manager Knight explained that our City Attorney’s office has reviewed the
infrastructure cooperation agreement which currently includes funding option 1;
however, they did not spend a lot of time on Section 5.02 Cooperative
Infrastructure Payments since it deals with the actual revenue sharing components.
Once the Commission provides feedback on what type of revenues, if any, that they
want to reimburse or share, this particular section of the agreement will then be
modified to reflect that decision.

Ms. Carpenter explained that their goal is to get the infrastructure built so the
current private developer or whoever he sells it to can start building the
improvements which will generate revenue to the City and to everyone else that is
involved. In order to move forward they need to know the exact revenue sources
so they can begin gathering the money to get the bonds issued.

Discussion ensued regarding the four different revenue options listed on the
attached table and if the City is obligated to provide the developer some sort of
economic incentive, revenue sharing or funding assistance so that the infrastructure
can happen sooner. A suggestion was made that it might be beneficial for the City
to have an independent construction auditor provide an independent cost estimate
on how much money is needed to establish the basic level of infrastructure. They
said it would also be beneficial to know how much of the developers share will go
towards the infrastructure, what the assessments are going to be and how much it
would cost the City to put in the infrastructure because if it is cheaper for the CDD
to put in the infrastructure it would make more sense to let them do it. City
Manager Knight acknowledged.

Further discussion transpired including the proposed improvements and who will be
responsible for the maintenance and upkeep of the sewer, streets, etc. City
Manager Knight explained that the CDD property is within our water/sewer service
territory so the City is obligated to provide the capacity for these services. In order
to do so the City would have to install a water force main line from Lee Road to
Wymore Road and that line would serve more than just Ravaudage. The cost could
range anywhere from $785,000 to $1.2 million depending on the size of the water
line and which route is chosen. He advised that the developer is obligated to bring
the properties within this area into stormwater compliance.

Attorney Brown requested that the City receive a detailed infrastructure plan in
case the developer leaves and another developer comes on board so the City is
guaranteed that the project will be completed as depicted on the plans. Jan
Carpenter said this would be handled by the City's permitting department.
Attorney Brown also requested that the termination clause/provision be added back
into the agreement since it was recently deleted. He explained that this
termination clause is needed to protect the City if the infrastructure is not provided
by the developer within the specified time period allotted. Ms. Carpenter
acknowledged.
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Bret Sealy, MBS Capital Markets, answered questions regarding the financing of the
bonds and explained that it all depends upon how much revenue share comes in.
He spoke about the different funding mechanisms/revenue sharing streams to
consider and explained that at the moment approximately $9,000,000 worth of
infrastructure can occur through the bonding of the assessments and the other
$66,000,000 worth of infrastructure as currently planned would be funded from
other sources (property sales, revenue sources of a cautionary arrangement, etc.).

Rather than committing to share a particular revenue source over a certain period
of time, the Commission came up with several different incentive scenarios that
may be less risky for the City. One example mentioned was for the City to install
the water force main line on Lee Road because the City would then gain a monetary
investment return when something is constructed on the property. Other examples
mentioned were to possibly use 50% of ad valorem taxes or to refund a certain
portion of the permitting fees. A suggestion was made that if the City would be
interested in revenue sharing that the developer dedicate six acres of land within
the development to the City as a way to ensure the taxpayers that the City receives
something in return.

In conclusion, a majority of the Commission agreed and requested that the
following information be provided from the CDD representatives prior to any further
discussion or consideration: List phase 1, phase 2 and phase 3 separately and the
costs associated with each phase, including what is to be built and over what period
of time (date specific schedule) and a monetary line item value for what the City
has already spent/fronted to date. A termination clause also needs to be included
in the agreement.

The next step would be for City Manager Knight to follow up with the CDD
representatives to ensure that the detailed information discussed in today’s meeting
is provided for further consideration/discussion. Mayor Bradley suggested that a
one page deal point be submitted for ease of reference to assist the Commission
during the negotiation sessions. Once the Commission knows how much each
phase is going to cost, they can then decide how much they are willing to
contribute, if any, for each phase.

The meeting adjourned at 5:20 p.m.

Ly Fed

T et B
A

L i:/; /Z:-’bé,il ) (/’[ S ' "C‘,ﬁ?/ /i}( L':{, {/ {/2 . // / \““m-\m,-,~/'/
s

City Clerk Cynthia S. Bonham
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THIS INSTRUMENT PREPARED
BY AND RETURN TO;
City Attorney

Winter Park, Florida

ABOVE SPACE RESERVED FOR
RECORDING PURPOSES ONLY

INFRASTRUCTURE COOPERATION AGREEMENT

THIS INFRASTRUCTURE COOPERATION AGREEMENT (this “Agreement”),
dated as of the day of May; 2013 (the "Effective Date”), is entered
into by and between the City of Winter Park, Florida, a municipal corporation (the
“City"), and the Ravaudage Communily Development District, a community
development district created pursuant to the provisions of Chapter 190, Florida Statutes,
and its successors and assigns ("District”).

WITNESSETH:

WHEREAS, the District is an independent special district and local unit of
special-purpose government which was created pursuant to Chapter 190, Florida
Statutes (2012) {the "Act’), and is limited to the performance of those specialized
functions authorized by the Act and City Ordinance No. 2916-13 establishing the District
(the "Ordinance”); and

WHEREAS, pursuant to the Ordinance and the Act, the District is authorized to
construct, acquire, operate and maintain infrastructure improvements and services set
forth in Section 190.012(1) and 190.012(2), Florida Statutes, for which the District may
impose, levy and collect non-ad valorem special assessments on land within the
boundaries of the District; and

WHEREAS, the Cily generally provides public infrastructure improvements for its
residents and landowners, and desires to facilitate the redevelopment of certain iand
located within the boundaries of the District and adjacent areas (the “Project”), as more
fully described in Section 5.01 herein, on lands depicted on Exhibit "A” attached hereto
and made a part hereof; and

WHEREAS, construction and operation of the Project is further expected to
benefit City residents for many reasons inciuding, but not limited to, the increased direct
and indirect funds that the City will receive as a result of the Project from impact fees,
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ad valorem tax revenue, sales tax revenue, utility fee revenue and other fees and
charges; and

WHEREAS, the City has agreed to assist the District with its installation of public
infrastructure improvements by sharing with the Dislrict a portion of certain impact fees,
Non-Ad Valorem Revenue (as defined herein), and other City revenues generated from
the Project to cause the construction, development, operation and maintenance of the
public infrastructure improvemeants enjoyed by the other residents and landowners in
the City of Winter Park, under the terms and conditions hereinafter set forth; and

WHEREAS, the City hereby legisiatively determines that this Agreement
provides an advantageous means for the installation of necessary public infrastructure
improvements for the Project and will serve a valid and paramount public purpose in
that: (i) the City generally provides for the installation and maintenance of public
infrastructure improvements to City residents and landowners; (i) the construction of the
Project will assist in the development of residential and commercial activities in the City,
thereby providing a more balanced and stable area economy and increased
opportunities for gainful employment; (i} construclion of the Project will stimulate
redevelopment in the City and revenue to the City; and (iv) all infrastructure funds
described in this Agreement will be used for the described public purposes; and

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal
Cooperation Act of 1969°, permits local governmental units to work together to
cooperalively provide services and facilities in an efficient manner, considering
geographic, economic, population, and other factors influencing the needs and
development of the localities; and

WHEREAS, this Infrastructure Cooperative Agreement shall serve as an
‘agreement between the District and a governmental entity” permitted by Section
190.012(g) of the Act; and

WHEREAS, the City and the District find this Infrastructure Cooperative
Agreement to be-necessary; proper and convenient to the exercise of their powers,
duties and purposes authorized by law; and

NOW, THEREFORE, in consideration of the mutual understandings and
covenants set forth herein, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the City and the District agree as follows:

ARTICLE 1
AUTHORITY

This Agreement is entered into pursuant to the provisions of the Act, The Florida
Interlocal Cooperation Act of 1969, the Home Rule Act, and other applicable provisions
of law.
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ARTICLE 2
RECITALS

The Recitals are true and correct and by this reference are incorporated into and
form a material part of this Agreement.

ARTICLE 3
DEFINITIONS AND CONSTRUCTION

Section 3.01. Definitions.

The following terms when used in capitalized form herein shall have the
respective meaning indicated below untess the context shall clearly indicate otherwise.

“Act” means Chapter 190, Florida Statutes, as amended.

"Agreement" means this infrastructure Cooperation Agreement, including any
amendments and supplements hereto executed and delivered in accordance with the
terms hereof,

“Benefit Determination Year” for purposes of determining the portion of the
Infrastructure Payments determined pursuant to Section 5.02 (A) 1. hereof, means the
calendar year in which a Project Component received a Certificate of Occupancy.

“Certificate of Occupancy” means the certificate of occupancy granted by the
City allowing use and occupancy of a buliding, or such similar certificale as the City may
substitute from time to time.

"City” means the City of Winter Park, Florida, a municipal corporation.

“Completed” means the time a Project Component receives a Certificale of
Occupancy.

“District” means the Ravaudage Community Development District, a local unit
of special purpose government established pursuant to the Act.

“Fiscal Year” means the period commencing on Oclober 1 of each year and
continuing through the next succeeding September 30, or such other period as may be
prescribed by law as the fiscal year for the City.

“Home Rule Act” means Chapter 166, Part !, Florida Statutes, known and
referred to as the Municipal Home Rule Powers Act.

“Infrastructure Payments” or “Infrastructure Payment” means a payment of
funds pursuant to this Agreement from the City to the District.
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“Non-Ad Valorem Revenue"” means all revenue of the City derived from any
source whatsoever other than ad valorem taxation on real or personal property, which is
legally available to make the payments required herein.

"“Progress Report” means an annual report generated and certified by the
District Engineer and provided to the City by March 31 of each year summarizing the
volume of Complefed Project Components as of the immediately preceding January 1%
of such Benefit Determination Year.

“Project” means the development program as described in Section 5.01 herecf.

“Project Component” means any one of the elements of the Project's
development program as described in Section 5.01 hereof.

“Project Costs” means the cosls o design, engineer, acquire, install and
construct public infrastructure and improvements including entrance walls and features,
walls, roads, sidewalks, fandscape, lighting and utility infrastructure and drainage,
recreational facilities, parks, parking and transportation improvements and such other
improvements and costs as are allowable under the Act and the Ordinance-_in order for
the District's acquisition of real property to be considered an eligible Project Cost, the
acquisition price of said real property shall be the lesser of (i) the current owner’s actual
cost to acquire the real propery, or (i) the current fair market value of the real property,
as evidenced by an_ appraisal performed by a qualified and licensed Florida commercial
appraiser in good standing, with_the date of the fair market value established no more
than days prior to the District's acquisition date.

“Qualified Bonds" means honds or bond anticipation notes issued by the
District to provide funds to finance Project Costs.

Section 3.02, Construction.

A, Words importing the singutar number shall include the plural in each case
and vice versa, and words importing persons shall include firms and corporations. The
terms “herein,” “hereunder,” "hereby,” “hereto,” “herect,” and any similar terms, shall
refer to this Agreement; the term “heretofore” shall mean hefore the date this
Agreement is executed; and the term “hereafter” shall mean after the date this
Agreement is executed.

! Notwithstanding the foreqgeing, in the event the fair market value of any real prepedy acquired by the
District exceeds the current owner's actual cost to acquire the real property, the District shall have the
right_{but not the obligation) to pay to the current owner the difference between that owner's cost of
acquisition and the current fair market value at the time of the District's acquisition of the real property, so
long as any fungs used to pay for this difference are not derived, either direclly or indirectly, from
Infrastructure Payments or from any other City funding source.

- '{ Formatted: Font: Not Bold
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B. Each recital, covenant, agreement, representation and warranty made by
a party herein shall be deemed to have been material and to have been relied on by the
other parly to this Agreement. All parties have participated in the drafting and
preparation of this Agreement, and the provisions hereof shall not be construed for or
against any parly by reason of authorship.,

Section 3.03. Section Headings.

Any headings preceding the texts of the several Articles and Sections of this
Agreement and any table of contents or marginal notes appended fo copies hereof,
shall be solely for convenience of reference and shalt neither constitute a part of this
Agreement nor affect its meaning, construction or effect.

ARTICLE 4
PURPOSE AND POWERS

Section 4.01. Goals and Objectives.

The City's goals and objeclives are the efficient provision of municipal services
and the establishment and maintenance of a high quality municipal environment in
accordance with the municipal policies and taws, as embodied in the Charter of the City
of Winter Park and in its Code of Ordinances. The goails and objectives of the District
consist of the construction, maintenance and operation of public infrastructure and
improvements within the District and the achievement of those purposes outlined and
permitted in Chapter 190, Florida Statutes.

Section 4.02. District Powers.

The District may exercise any and all powers granted pursuant to that certain
Ordinance of the City establishing the District. The Ordinance establishing the Dislrict
shall be incorporated herein by reference. Additionally, unless expressly allowed by an
applicable provision in Chapter 190, Florida Statutes, the Crdinance establishing the
District, the provisions of this Agreement or the land use approvals for the property
within the District, the conduct and operations of the District shall be subject to the City
of Winter Park’s Municipal Code of Ordinances and the general police power of the City.

Section 4.03. Representations and Warranties.

The City and the District each hereby represent and warrant to each other that it
has all the requisite power, authority and authorization to enter into this Agreement, has
taken all necessary actions required o enter into this Agreement, to take any actions
contemplated hereby, and to fulfill any and all of its obligations, duties and
responsibilities provided for or required of it by this Agreement, whether exercised
individually or collectively. The City and the District each have complied with all
applicable requirements of law and has the full power and authority to comply with the
terms and provisions of this Agreement. This Agreement shall be deemed to be and
shall constitute a valid and binding contract between the City and the District.
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Notwithstanding this Section 4.03, the City and the District shall each reserve their
governmental powers, and this Agreement shall not limit the future governmental and
discretionary decisions that may be made by the City Commission of the City of Winter
Park or the Board of Supervisors of the District.

' ARTICLE 5
COOPERATIVE INFRASTRUCTURE PAYMENTS

Section 5.01. The Project.

The City agrees that the Project is a mixed-use developmeant within and adjacent
to the District presently projected and planned to have public and private components to
be developed in accordance with the Cily of Winter Park and the applicable
comprehensive plan{s). The District intends to construct, acquire, own and/or operate
and maintain (or dedicate to the City) the public infrastructure improvements necessary
for development of the the Project, including but not limited to roads, sidewalks,
stormwater management, water and sewer systems, efectric utility service, etc., as well
as transportation and parking improvements, public parks, recreational facilities and the
like, as permitted under the Act and the Ordinance._All elements of the Project shall be
located within the jurisdictional boundaries of the City.

Section 5.02. Cooperative Infrastructure Payments.

A. Infrastructure Payments Generally.  The--Subject to all condilions
contained in_this Agreement, the City agrees fo coniribute back to the District athe
portion of the funds-it, as provided and defined hereinafter. that the City receives from
the development of the Project, from impact and permit fee revenues, certain franchise
and other fees, and incremental ad valorem tax payments, to permit the District fo
design, install and construct public infrastructure improvements necessary {o allow the
development of the Project (colleclively, the “Infrastructure Payments”).

Construction of the Project requires publicly funded capital infrastructure (such as
roads, water and sewer systems, electric utility services, sidewalks and public parking)
and is projected fo generale substantial economic benefits fo the City. The District
desires to acquire, construct and install such public improvements with funding from the
Infrastructure Payments or other sources of monies. Infrastructure Payments from the
City to the District wilt be derived only from revenues the City receives that are
generated specifically from real property located within the Project.

B. Composition of Infrastructure Payments. The three componenis of the
Infrastructure Payments are (i) a portion of permit and impact fee revenue, (i) a portion
of certain utility/franchise fees and public service taxes, and (iif) amounts equal to a
portion of certain incremental ad valorem {ax revenues, and will be equal to the sum of
the compenents listed below:
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(1) Permit and Impact Fees, The City agrees to share with the District a
poriion of the permit and impact fee revenue generated by aclivities
solely within the Project, only for the purposes set forth in this
Agreement, as foliows:

a. Building permit revenues. The City will share 90% of the non-
restricted building permit and plan review fees generated
through December 31, 2018 and 75% collected from January 1,
2018 through December 31, 2023.

b. Water impact fess. The City will share 100% of Water impact
fees collected within the Project through December 31, 2018
and 75% collected from January 1, 2019 through December 31,
2023, not to exceed the actual costs of water system design,
engineering and construction incurred up to that point.

¢. Sewer impact fees. The City will share 100% of Sewer impact
fees collected within the Project through December 31, 2018
and 75% collected from January 1, 2019 through December 31,
2023, not to exceed the actual costs of sewer system design,
engineering and construction incurred up to that point.

(2) Utility Fees. The City agrees to share with the District a portion of the
utility fees revenue generated by activities solely within the Project,
only for the purposes set forth in this Agreement, as follows:

a. Electric utility tax {public service tax). The City will share 90% of
the growth in electric utility tax generated in the Project through
Becember 31, 2018 and 75% collected from January 1, 2019
through December 31, 2023.

b. Stormwater utility fee. The City will share 100% of the growth in
stormwater utility fees generated in the Project through
December 31, 2023.

c. Electric franchise fee (or equivalent). The City will share 90% of
the growth in electric franchise fee and franchise fee equivalent
generated in the Project through December 31, 2018 and 75%
collected from January 1, 2019 through December 31, 2023.

d. Water Utility Tax (public service tax). The City will share an
amount equal to 90% of the City’s public service tax (currently at
10%) for water service aftributable to properties contained within
the geographic boundaries of the Project, to the extent such
taxes are paid to or received by the City, through December 31,
2023.
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(3) Incremental Revenue, The City agrees to share, from Non-Ad
Valorem Funds, an amount equal to fifty percent (50%) of the
incremental annual Ad Valorem Tax Revenue (as defined below)
generated by real property located within the Project, and only for the
purposes set forth in this Agreement, for the time period from January
1, 2019 through December 31, 2043 (a period of 25 years). Such
praperty tax incrament shall be determined annually and shall be that
amount equal to fifty percent (50%) of the difference batween:

a. The amount of ad valorem taxes levied each year by the City,
exclusive of any amount from any debt service millage, on
taxable real property contained within the geographic
boundaries of the Project; and

b. The amount of ad valorem faxes which would have been
produced by such rate, exclusive of any debt service millage,
upon the total of the assessed value of the taxable real property
in the Project as shown upon the most recent assessment roff
used in connection with the taxation of such real property by the
City for the base tax year commencing January 1, 2012,

For purposes of this Section 5.02(B)}3), "Ad Valorem Tax Revenue”
means the amount of revenue actually received by the City and
attributable to properties within the Project and subject fo the
jurisdiction of the District during the Benefit Determination Year from
ad valorem taxes. Nothing herein shall require the City to establish a
particular rate of millage except as provided or required by general law
or previously existing bond covenants unrelated fo Qualified Bonds.
The amount of Ad Valorem Tax Revenue directly attributable to and
derived solely from the Project shall be computed for each Benefit
Determination Year as the amount of revenue actually received by the
City from ad valorem taxes levied against the Project and deposited in
or credited to the general fund, and the special revenue fund,
determined from the records of the Cily and the County Tax Collector.
Property will only be deemed located in the Project if it is
geographically located within the Project. Moreover, all of such
property must be located strictly within the jurisdictional limits of the
City.

C. Calculation of Infrastructure Payments.

{1) On or prior to March 31 of each year, the District will submit a Progress
Report to the City outlining the volume of Completed Project
Components as of the immediately preceding January 1, as provided
in Section 5.05. The initial Progress Report shall be submitted to the
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City by the District within 30 days following the Effective date of this
Agreement.

(2) The City will compute the Infrastructure Payments determined
pursuant to Section 5.02(B)(3) based on the Progress Report, all other
Infrastructure Payments shall be determined according to the
Infrastructure Payments calculation methodology as provided generalty
in this Section 5.02.

{3) The Cily shall provide at the time of payment each year a report
outlining all infrastructure Payment revenues identified in Sections 5.02
and 5.03 of this Agreement as generated by properties located within
the Project. The City shall show within the report the revenues
received per category and, based upon the Progress Report submitled
by the District, the Infrastructure Payments made as a percentage of
revenues generated within the Project. The Finance Director for the
City shall certify the accuracy of the report to the District and remit said

report to District.
Section 5.03. General Rufes Regarding and Governing Infrastructure
Payments and Obligations Related to Infrastructure
Payments

Notwithstanding any other provision in this Agreement to the contrary, the
folfowing rules and provisions shail govern and control Infrastructure Payments:

A, The City is under no cbligation to pay any revenue source as
Infrastructure Payments unless the revenue source is collected by the City of Winter
Park and is attributable to a reasonable degree of accounting certainty to economic
activity or property located within the Project? The City will, however, review and
accept reasonably reliable data provided by the District {at its own expense) as to such
revenue sources, in cases where the City does not have such information directly
accounted for in its ordinary course of operations.

B. In any Fiscal Year, notwithstanding the calculation of Infrastructure
Payments or any other provision of this Agreement, the maximum amount due and
payable from the City to the District pursuant to this Agreement for Infrastructure
Payments shafl be the amount the District owes for regularly scheduled payments of
principal of and interest on Qualified Bonds for such Fiscal Year and the amount of any

2 In the event Progress/Duke Energy, or one of its affiliates or subsidiaries, ("Progress”) provides electric
ulility service to all or a portion of the Project but does not separately account for the level, costs or
amount of electric consumption within the Project or specific to parcels or accounts therein, the City Is
under no obligation to develop procedures to caleulate or estimate such level of consumption if it is not
direclly accounted for in the Cily's ordinary course of operations; notwithstanding the foregoing, the City
agrees to fully cooperate with the District and Progress if one or both enfities eleci(s) {o fund such
calcutations or otherwise determine such level of consumption.
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Project Costs paid or incurred by the District, without regard for any amount due the
holders of the Qualified Bonds as a result of an event of default or acceleration of the
Qualified Bonds.

C. The District will be responsible to annually provide a correclly calculated
amoerlization/payment schedule showing the amount due for each Fiscal Year for the
repayment of Qualified Bonds issued by the District. In addilion, the District shall
provide to the City no later than November 1% of each year, commencing November 1,
2013, a list of Project Costs that have heen paid or incurred by the District during the
prior Fiscal Year, if any, and submit such supporting documentation as required by the
City related thereto.

b. Infrastructure Payments shall only be used to pay the regularly scheduled
payments of principal of and interest on Qualified Bonds and to reimburse the District
for Project Costs. Only Qualified Bonds issued by the District shall be subject to this
Agreement and the Infrastructure Payments provisions hersof. Additionally,
Infrastructure Payments will not be applied by the District to pay or finance Project
Costs located outside of the Cily of Winter Park.

E. The annual amortization schedule provided by the District to the City will
correctly show the amounts due in that Fiscal Year for the repayment of Qualified
Bonds. The amortization period of any Qualified Bond shall he limited to thirty (30)
years, following a construction/capitalized interest period of ne more than three (3)
years.

F. The City's obligation to pay Infrastructure Payments with respect to any
series of Qualified Bonds shall terminate upon any of the following events:

(1) All Qualified Bonds issued by the District have been paid or otherwise
satisfied, including by foreclosure of properly subject to a bond
assessment fien or liens;

(2) Upon the occurrence of any refinancing of any series of Qualified
Bonds issued by the District unless the refinancing resulls in a lower
average—annual debt service obligation and the weighted average
maturity of the refunding Qualified Bonds is not greater than the
weighted average maturity of the refunded Qualified Bonds;

{3) Upon the occurrence of any act of restructuring, settlement or re-
amortization as between the bondholder(s), the trustee for the bonds
and the District, unless such restructuring, settiement or re-
amortization results in a lower annual debt service obligation and the
weighted average maturily of the refunding Qualified Bonds is not
greater than the weighted average maturity of the refunded Qualified
Bonds; or

10
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{4) Upontransference-of-all-Bistrict-services-and-obligatie
upenUpon termination of the District in accordance with any of the
procedures for such_as allowed under Florida Law, including_those
procedures set out in Section 190.046, Florida Statutes, as that statute
may be renumbered or amended from fime to time by the State
Legislature.

G. The City covenants and agrees that it has a positive and affirmative duty
to appropriate in its annual budget, by amendment if necessary, from_its_legally
available Non-Ad Valorem Revenues amounts necessary fo pay infrastructure
Payments in the amounts sufficient to pay the amounts due under Section 5.02(B}

i i ). as the same shall become due. Such
covenant and agreement on the part of the City to budget, appropriate and pay such
amounts of Infrastructure Payments shall be cumulative to the extent not paid, and shall
continue until such Infrastructure Payments or other legally available funds in amounts
sufficient to make all such required paymenis shall have been budgeted, appropriated
deposited and actually paid. No iien upon or pledge of such budgeted Infrastructure
Payments shall be in effect until such monies are budgeted, appropriated and deposited
as provided herein. The City further acknowledges and agrees that the obligations of
the City to include such amounts in each of its annual budgets, including by amendment
if necessary, and to pay such amounts of Infrastructure Payments, may be enforced in a
court of competent jurisdiction in accordance with the remedies set forth herein.

Undil such monies are budgeted, appropriated and deposited as provided herein,
such covenant to budget and appropriate does not create any lien upon or pledge of
such Infrastructure Payments, nor does it preclude the City from pledging in future its
Infrastructure Payments, nor does it required the City to levy and collect any particutar
infrastructure Payments, nor does it give the holder of Qualified Bonds a prior claim on
the Infrastructure Payments as opposed to claims of general creditors of the City. Such
covenant to budget and appropriate Infrastructure Payments is subject in all respects to
the prior payment of obligations secured by a pledge of such Infrastructure Payments
heretofore or hereafter entered into (including the payment of debt service on bonds
and other debt instruments).  Anything in this Agreement to the contrary
notwithstanding, it is understood and agreed that all obligations of the City hereunder
shall be payable from the portion of Infrastructure Payments budgeted, appropriated
and deposited as provided for herein and nothing herein shall be deemed to pledge ad
valorem tax power or ad valorem taxing revenues or to permit or conslitute a morigage
or lien upon any assets owned by the City and the District may not compe! the levy of
ad valorem taxes on real or personal property within the boundaries of the City or the
use or application of ad valorem tax revenues in order to satisfy any payment
obligations hereunder or to maintain or continue any of the activities of the City which
generate user service charges, regulatory fees, or any other Infrastructure Payments.
Notwithstanding any provisions of this Agreement or the Qualified Bonds fo the
contrary, the City shall never he obligated to maintain or continue any of the activities of
the City which generate user service charges, regulatory fees or any other funds
available to make Infrastructure Payments. Until such monies are budgeted,
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appropriated and deposited as provided herein, neither this Agreement nor the
obligations of the City hereunder shall be construed as a pledge of or a lien on all or any
legally available Infrastructure Payments of the City, but shall be payable solely as
provided herein subject to the availability of Infrastructure Payments after satisfaction of
funding requirements for obligations having an express lien on or pledge of such
revenues, payment of services and programs which are for essential public purposes
affecting the health, welfare and safety of the inhabitants of the City, and the provisions
of Section 166.241, Florida Statutes.

Section 5.04. Additional Restrictions on
Use of Infrastructure Payments,

The parties acknowledge that Infrastructure Payments to the District by the City will
be applied exclusively to pay the regularly scheduled payments of principal of and
interest on Qualified Bonds and/or to reimburse the District for qualified Project Costs
paid or incurred in a Fiscal Year. Infrastructure Payments may not be used i{o pay
bonds or any indebtedness or charge on account of any improvement, asset or matter
that occurs outside of the jurisdictional boundaries of the City, or for other than public
improvements. Any improper use of Infrastructure Payments will be a material breach
of this Agreement subjecting the District to damages for breach and all appropriate
remedies under Fiorida law including remedies pursuant to Section 190.046, Florida
Statutes, as that statute may be amended from fime to time by the Legislature. In the
event the City alleges that the District has made an improper use of Infrastructure
Payments and has breached the Agreement, it shall nofify the District of the alleged
breach in writing, and the District shall have ninety (90) days from the date of receipt of
City’s notice to demonstrate why said use of Infrastructure Payments was nof improper.
if the District fails to so demonslrate, or if the parties cannot agree on whether such use
of infrastructure payments constituted a breach of the Agreement, the parties shall, in
accordance with Section 7.02 hereof, submit the matter to dispute resolution in order {o
determine whether a breach has in fact occurred and the amount of damages tc be

paid, if any.

The City may elect to advance monies to the District prior to, or in excess, of the
fees attributable to the Infrastructure Payments, to promote quicker construction of
necessary public infrastructure improvements, so as not {o place any landowners at
risk. In such cases, the Cily may elect to deduct such monies in a time and manner
acceptable to the Disfrict.

The District may pledge Infrastructure Payments funds to secure Qualified
Bonds. Moreover, such Qualified Bonds may only be issued to finance Project Costs,
and any attempt to apply Infrastructure Payments to the payment of costs for
improvements located outside the jurisdictional limits of the Cify will be a material
breach of this Agreement subjecting the District to all liability under Florida law,
damages, and without limitation those remedies set forth in Section 190.0486, Florida
Statutes, as that statute may be amended from time to time. Qualified District

12
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improvements are limited to those infrastructure items identified in Section 5.01,
hereinabove.

Other than as provided in Section 5.02(B), this Agreement does not create any
right in the District or any other parly to force or require in any manner the City to
pledge, assess, levy or pay over ad valorem tax revenue of the City, or to increase the
ad valorem tax rate on property in the City in order to pay or satisfy any requirement for
Infrastructure Payments. Specifically, the cbligations of the City under this the terms of
this Agreement shall not constitute a general obligation of the City or a pledge of its full
faith and credit nor a pledge generally of its ad valorem tax revenue or the taxing power
of the City. The interest of the Bistrict in the Ad Valorem Tax Revenues specified in the
provisions of Section 5.02(B}3) hereof is subject to the Disfrict's faithful performance of
all conditions and obligations imposed hereunder, is limited as provided in such Section,
and is measured by the increase in the City's annual ad valorem property tax revenue
far properties located within the District and subject o the jurisdiction of the District,
such increase being determined over the baseline for ad valorem revenues established
on January 1, 2012 (the date of valuation for the 2012 tax year). The calculation of
Infrastructure Payments pursuant to Section 5.02(B) hereof shall not impose any
obligation on the City to assess or set the millage rate at any particular level except to
the extent that a particular rate of millage is required by general law or a previously
existing bond covenant binding lawfully upen the City.

The District may not pledge or grant a lien on any funds of the City including both
non-ad valorem and ad valorem funds of the City, and may only pledge Infrastructure
Payments funds for the limited purposes mentioned hereinabove, subject to all terms,
restrictions and conditions provided for in this Agreement. The District shall have no
lien on any asset of the Cily and the pledge of Infrastructure Payments shall only
constitute a pledge on the Infrastructure Payments actualiy paid over to the District by
the City pursuant to the methodology established in this Agreement. The City agrees
that it shall not pledge or otherwise encumber and fees, revenues or taxes that it owes
to the District in the form of Infrastructure Payments pursuant to the terms of this
Agreement and is obligated to pay over to the District.

Section 5.05. Annual Payments of Infrastructure Payments.

A Beginning with the fiscal year ended September 30, 2013 and every year
thereafter until the term of this Agreement is completed or the Agreement is terminated,
the procedure set out herein shall be followed with respect to annual payment of
Infrastructure Payments.

B. With respect to Infrastructure Payments determined pursuant to Section
5.02(B)(1), by January 30, 2014, with respect to the fax year commencing January 1,
2013, and by January 30 in each following vyear, the City shall determine the
Infrastructure Payments due based on the Progress Report of the District submitted
pursuant to Section 5.02(C)(1) and pay such amount in immediately available funds no
later than January 30" of each year,
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C. With respect fo Infrastructure Payments determined pursuant to Section
5.02(B)(1) and (2), for the Fiscal Year ending September 30, 2013, and by January 30
in each following Fiscal Year, the City shall determine and provide a report o the
District containing the amount of Infrastructure Payments due the District pursuant to
the methodology established herein and pay such amount in immediately available
funds. The District may provide data to the City in support of any calculation of
Infrastructure Payments determined pursuant to Section 5.02(B}(2) and (3).

D. The District shall have the right to audit and inspect the books and records
of the City to confirm the accuracy of the City’s report.

E. if the parlies are in dispute concerning the accuracy of the calcuiation,
then the dispute resolution procedures set out in this Agreement shall be followed. The
City shall pay the undisputed amount of Infrastructure Payments, if any, over to the
District within the specified time period.

Section 5.086. Budget Process

The parties shall employ annually the budget and appropriation process as
required by law. Each parly shall cooperatively provide budget and appropriation
documents upon request to the requesting party. The parties shall work cooperatively
during the Fiscal Year in projecting expenses and revenues. Additionally, the District
shall foliow Chapter 190 requirements regarding budget adoption and disclosure/notice
to the City.

Section 5.07. Status of City Obligation.

Notwithstanding anything in this Agreement to the contrary, it is understood and
agreed that the ad valorem taxing power and the full faith and credit of the Cily has not
been pledged in any manner pursuant to this Agreement. The District has neither the
right to compel the exercise of any ad valorem taxing power, nor o require the setting of
any particular rate of millage.

ARTICLE 6
MISCELLANEOUS PUBLIC FACILITY MATTERS

Section 6.01. Operation of District Public Facilities.

Any and all public parks, trails, playgrounds or other recreation areas andfor
facilities, constructed, owned and/or maintained by the District (and not conveyed to the
City or other governmental entity) shall be operated in accordance with ali applicable
state and local taws, ordinances, regulations and code provisions, including specifically,

| but not limited to, the City of Winter Park Municipal Code which may be enforced by the
City:
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Section 6.02, City Maintenance Responsibilities. + == Formatted: Indent: First fine: 6.57, Don't :
______________ keep with next, Bon't keep lines together

The City shall, at its scle cost, perpetually maintain all roads and affiliated “{ Formatted: Font: Not Bold
landscaping located in rights-of-way within the boundaries of the District and those
bordering on District boundaries (the "City Road Areas”} which have been dedicated to
and accepted by the City from the District, as well as any stormwater retention ponds or
other land or facilities dedicated to and accepted by the City {such area, together with
the "City Road Areas,” hereinafter the "City Areas”) (the “City Maintenance”), subject fo
the conditions set forth herein. City Maintenance of City Areas shall occur at a level,
intensity and frequency consistent with all applicable City standards and practices {(as
those may be amended from time to time), and shall, in any event, be performed at a
level, intensity and frequency commensurate with other City-owned properties of a
similar nature and type. The City's maintenance obligation, as described herein,
includes the right and authority to remove, or terminate the maintenance of, any
landscaping within the City Areas, if said removal or termination of maintenance is
consistent with City standards and policies.

Section 6.03. Additional Landscaping or Irrigation.

The District may, in its sole discretion, submit an engineer's or other
professional's plan to the Cily describing the potential instaliation of additional
landscaping, irrigation and/or other improvements within the City Areas. The City shali,
within thirty (30) days of the submittal, either approve the plan, reject the plan or provide _
a revised plan for the District's consideration. The District shall have the authority, atits
sole cost, to install and maintain such additional improvements within the City Areas, as
approved by the City. Unless the parties agree otherwise, the Dislrict is responsible to
maintain District assets including District installed improvements as dessrieddescribed
herein. The performance of such additional maintenance by the District shall be
completely within the District's sole discretion and shall not relieve or supplant, in any
way, the City's obligations to maintain the City Areas.

Section 6.04. Parking and Related User Fees

The parties herefo recognize that, in accordance with the Act, the District
does not have any zoning or permitting authority, nor does it have the ability to vacate
City rights-of-way. The District may install and maintain parking meters (or cother fee-
collection devices) on roadssireets owned and maintained by the District and collect
revenues from on-street parking. The District plans to impose fees for the use of District
owned parking lots and/or garages. All such user fees and rates shall be set by public
hearing and in accordance with the requirements of Section 190.011(10} and 190.035,
Florida Statutes.

On any streets within the Project owned and maintained by the City, which are
expected to be Bennelt Avenue, Lewis Drive and Glendon Avenue, but may include
| others (the “City-Owned Streets).”), the District may install parking meters (or other fee
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collection devices), so long as the rates charged for City-Owned Streets are the same
as or less than the rates established for District-owned streets. After the capital and
installation costs are recovered, if any, the District agrees to share the revenues from
the City-Owned Streets, with the City on a 50/50 basis to, among other things cover the
District's operafion of such devices and the collection and administration of such
revenues. This provision is not intended to relieve or supplant, in any way, the Cify's
obligations to maintain the City-Owned Streets.

———The__ Prior to the District’s installation and operation of any parking meters, or
the collection of any fees, the District and the City shall coordinate, and the City shall
approve, a plan of parking for both the Districi-owned_streets and the Cily-Owned
Streets. Additionally, the District and the City will make arrangements, either through
City Ordinance, Interlocal Agreement or otherwise, concerning District enforcement of
such parking regulations and imposition of fees described herein. The parttes agree
that such arrangements shall not unduly burden the City.

ARTICLE 7
GENERAL PROVISIONS

Section 7.01. Effective Date; Term of Agreement.

The ferm of this Agreement as to Article 5 shall commence on the Effeclive Date
and shall expire at the earlier of (i} September 30, 2053, or (ii) the date on which all
Qualified Bonds issued by the District secured by Infrastructure Payments have fully
matured, amortized or been redeemed, defeased or otherwise been paid in full (the
“Expiration Date”). Qualified Bonds issued by the District to be secured, in whole or in
part, by Infrastructure Payments must mature no later than the end of 30th fiscal year
after a construction/capitalized interest period of not to exceed three (3) years after the
Fiscal Year in which the Infrastructure Payments are first paid to the District or the fiscal
year in which this Agreement is subsequently amended. Qualified Bonds issued to
refund outstanding Qualified Bonds, other than bond anticipation notes, shall not have a
final malurity later that is later than the maturity date of the refunded Qualified Bonds.
The term of this Agreement as to Article 6 shall commence with the Effective Date and
shall expire on September 30, 2063, unless extended by mutual agreement of the
parties hereto.

Section 7.02. Dispute Resolution.

The parties agree to resolve disputes related to the interpretation or performance
of this Agreement pursuant to the requirements of the Florida Governmental Conflict
Resolution Act, as set forth in Florida Statutes, Section 164.101, et seq. (the “Resolution
Act’), the provisions of which are incorporated into this Agreement.

Notwithstanding the foregoing, upon a failure to resolve a dispute as provided in

the Resolution Act, parties may avail themselves of all other avaitable legal rights and
remedies.
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Section 7.03. Enforcement Costs.

To the extent not provided for in the Ordinance or the Act, in the event either
party is required to enforce this Agreement by court proceedings or otherwise, the
prevailing party shall be entitled to recover from the other party all costs incurred
pursuing such enforcement, including reasonable attorney’s fees.

Section 7.04. Notices.

Notices shall be deemed to have been duly given if hand-delivered or mailed by
certified or overnight mail, postage prepaid, as follows:

City: City of Winter Park
401 Park Avenue South
Winter Park, Florida 32789

District: Ravaudage Community Development District
13574 Village Park Drive, Suite 265
Orlando, FL 32837

with a copy to: the Dislrict Manager and/or District Collection Agent as disclosed
in the public records of Orange County.

Any of the parties may, by notice in writing to the other parties, designate any
further or different addresses to which subsequent notices shall be sent.

Section 7.05. Severability.

If any one or more of the covenants, agreements or provisions of this Agreement
shall be held to contrary to any express provision of law or contrary to any policy of
express law, although not expressly prohibited, or against public policy, or shall for any
reason whatsoever he held invalid, then such covenants, agreements or provisions shall
be null and void and shall be deemed separate from the remaining covenants,
agreements or provisions of this Agreement.

Section 7.06. Confroliing Law.

All covenants, stipulations, obligations and agreements of the City and the
District contained in this Agreement shall be deemed fo be covenants, stipulations,
ohligations and agreements of the City and the District to the fullest extent provided by
the Constitution and the laws of the State of Florida. Any and all provisions of this
Agreement and any proceeding seeking to enforce or challenge any provision of this
Agreement shall be governed by the laws of the State of Fiorida. Venue for any
proceeding pertaining to this Agreement shall be Orange County, Florida.
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Section 7.07. Limited Obligations of Parties; No Member Liability.

The respective obligations of the parties hereto under this Agreement shall be
limited as provided in this Agreement.

No covenant, stipulation, obligation or agreement of any present or future
member of the governing body or agent or employee of the City or the District in its, his
or their individual capacity, and neither the members of the governing body of the City
or the District nor any official executing this Agreement shall be liable personally or shalf
be subject to any accountability for reason of the execution by the City or the District of
this Agreement or any act pertaining thereto.

Section 7.08. Recording.

The parties agree that, after approval of this Agreement by the respective
governing bodies of the Cily and the District and the execution thereof by the duly
qualified and authorized officers of each of the parties hereto, this Agreement shall be
filed with the Clerk of the Circuit Court of Orange County, Florida, in accordance with
the requirements of Section 163.01(11) of the Florida Interlocal Cooperation Act of
1969, and shall be recorded in the Public Records of Orange County, Florida.

Section 7.09. Other Acts.

The officers, employees and agents of the City and the District are hereby
authorized to execute such documents, instruments and contracts, whether or not
expressly contemplated hereby, and to do all things and acts required by the provisions
of this Agreement as may be necessary or desirable for full, punctual and complete
performance of all the terms, covenants, provisions and agreements herein and therein
contained, or as otherwise may be necessary or desirabte to effectuate the purpose and
intent of this Agreement.

Section 7.10, Indemnification.

Nothing in this Agreement shall be deemed as a waiver of immunity or limits of
liability of the District or the City, including its supervisors, commissioners, officers,
agents or employees, beyond any statutory limited waiver of immunity or limits of liability
which may have been adopted by the Florida Legislature in Section 768.28, Florida
Statutes, or other statute, and nothing in this Agreement shall inure to the benefit of any
third party for the purpose of allowing any ctaim which would otherwise be barred under
the Doclrine of Sovereign lmmunity or by operation of faw.
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Section 7.11. Headings.

The various headings used in this Agreement are used for indexing and
organizational purposes only and are not to be used to interpret, construe, apply or
enforce its substantive provisions.

Section 7.12. Entire Agreement; Amendment,

This Agreement (including and any wrilten amendments hereof executed by the
parties) constitutes the entire agreement and, to the extent provided herein, supersedes
all prior agreements and understandings, oral and written, among the parties with
respect to the subject matter hereof. This Agreement may not be amended or modified
except by an instrument in writing signed by the parties to this Agreement.

Section 7.13. Assignment,

In the event the District is legally prohibited to accept all or a portion of the
Infrastructure Payments for the purposes set forth herein, the City agrees to consent to
the assignment of all or a portion of this Agreement to another legally authorized unit of
local government authorized to enter into an interiocal agreement pursuant to the
Florida Interlocal Cooperation Act of 1969 for such purpose and which assumes alt of
the obligations under this Agreement.

Section 7.14. Binding Effect.

To the extent provided herein, this Agreement shall be binding upon the parties,
their respective successors and assigns, and shall inure to the benefit of the parties,
their respeclive successors and assigns, and shall run with the land.

Section 7.15. Execution in Counterparts.

This Agreement may be simultanecusly executed in several counterparts, each
of which shall be an original and all of which shall constitute but one and the same
instrument.

Section 7.16. Applicable Law and Ventue.

This Agreement shall be governed by and construed in accordance with the laws
of the State of Florida. Venue for any action or proceeding to construe or enforce the
provisions of this Agreement shall be in the Circuit Court in and for Orange County,
Florida. This Agreement shall be recorded in the Public Records of Orange County,
Florida.
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Section 7.17. No Third Party Beneficiaries
There are no third party beneficiaries and no party shall have any rights pursuant

to this Agreement or arising out of this Agreement except for the Ravaudage
Community Development District and the City of Winter Park.
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IN WITNESS WHEREOF, the pariies hereto have caused this Infrastructure
Cooperative Agreement to he executed and delivered as of the Effective Date.

Kenneth W. Bradley, Mayor
City of Winter Park, Florida

Mayor

ATTEST:

Print;
City Clerk
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COUNTERPART SIGNATURE PAGE TO
INFRASTRUCTURE COOPERATIVE AGREEMENT

IN WITNESS WHEREOF, the parties hereto have caused this Infrastructure
Cooperative Agreement to be executed and delivered as of the Effective Date.

Ravaudage Community Development
District

Print:
Chairman
Board of Supervisors

ATTEST:

Print:
Secretary to the Board of Supervisors
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Exhibit “A”

Description of the “Project” Lands




Ravaudage Revenue Sharing Options

Side-by-Side Comparison

Ad Valorem Tax equivalent

Water ITmpact Fees

Sewer Impact Fees

Stormwater Utiltiy Fee

Electric Franchise Fee/Utilty
Tax

Water Utility Tax

Unrestricted Budiling Permit
Fees

Total

Option 1 QOption 2 Option 3 Option 4
Sharing Level Amount Sharing Level Amount : Sharing Level Amount Sharing Level Amount
Amount equal to fifty $ 9,100,000 © N/A CINIA = N/A
percent of the incremental : i
annuaj ad valorem tax
revenue from 2019 thre
2043
100% collected withinthe  $§ 1490000 & 100% collected within the $ 1200000 i 100% collected within the $ 1.200,000 i 100% collected within the $ 1,200,000
CDD through 12/31/18 -/ CDD through 12/31/18 _' CDD through 12/31/18 CDD through 12/31/18
and 75% collected and 75% collected and 75% collected and 75% collected
between 1/1/19 and between 1/1/19 and - between 171719 and 4 between 1/1/19 and
12/31/23 not to exceed 12/31/23 not to exceed 5 12431723 not to exceed £ 12/31/25 not to exceed
actuzl costs of Water “:actual costs of Water i actual costs of Water i actual costs of Water
infrastructure - infrastructure or $1.2 : infiastructure or $1.2 - infrastructure or $1.2
:million whichever is less = million whichever is less “ million whichever is less

100% collected within the  § 3,680,000 . 100% collected withinthe ~ § 2,600,000 i 100% collected withinthe  $ 2.600.000 5 100% coliected within the  $ 2,600,000
CDD through 12/31/18 CDD through 12/31/18 i CDD through 12/31/18 22 CDD through 12/31/18
and 75% collected nand 75% collected s and 75% collected 2+ and 75% collected
between 1/1/19 and - between 1/1/19 and “ between 1/1/19 and i between 1/1/19 and
12/31723 not to exceed i 12/31/23 not to exceed 12/31/23 not to exceed 212/31/23 not to exceed
actual costs of sewer actuzl costs of sewer i actual costs of sewer % actual costs of sewer
frastructure . infrastructure or $2.6 . infrastructure or $2.6 infrastructure or $2.6

- million whichever is less “: million whichever is less million whichever is less
100% of growth in § 940,000 -100% of growth in 3 940,000 1¥100% of growth in $ 940,000 :EN/A
stormwater utility fees & stormwater utility fees 7 stormwater utility fees i
generated in CDD generated in CDD : generated in CDD
throught 12/31/23 I throught 12/31/23 : throught 12/31/23
90% of growth in electric $ 3,500,000 1 90% of growth in electric $ 3.900,000 - N/A /A
franchise fee, franchise /i franchise fee, franchise
fee equivalent and utility - fee equivalent and wutility
tax generated in CDD G tax generated in CDD
through 12/31/18 and "+ through 12/31/18 and
75% from 1/1/19 to i 75% from 1/1/19 to
90% of the water utility $ 150,000 ¢ N/A N/A TINA
tax generated in the CDD
threugh 12/31/23 : ;
90% of the non-restricted $ 1,920,000 i 90% of the non-restricted $ 1,920,000 /% 90% of the non-restricted $§ 1920000 -100% of the non- 3 2,130,000
building permit and plan “ building permit and plan - ouilding permit and plan -/ restricted building permit
review fees gencrated in +'i review fees generated in 7 review fees generated in :;and plan review fees
the CDD throught i the CDD throught the CDD throught i generated in the CHD
12/31/18 and 75% from SH12/31/18 and 75% from 12/31/18 and 75% from - throught 12/31/18 and

1/1/19 throught 12/31/23

$21,180,000 i
$14.340000 -

71/1/19 throught 12/31/23

1/1/19 throught 12/31/23

$10,560,000 :
$ 8,980,000 .

.. 75% from 1/1/19

§ 6,660,000
3 6,050.000

$ 5530000
$ 5550000
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city commission

item-type - Action Items Requiring Discussion | -meeting date May 13, 2013

prepared by - City M'anager approved by Ei Cily Manager
department [} City Attorney
division 1 NJA
ap[iﬁxﬁ Oyes [Ino EIN|A final vote
subject

Discussion of City participation in infrastructure needs at Ravaudage.

motion | recommendation

Provide direction to staff as to the level and methodology of City participation in the infrastructure
needs at Ravaudage.

background
At the April 8, 2013 Commission Meeting the Commission approved a Comumunily Development
District {CDD) for Ravaudage. The applicant has also asked the City Commission to consider an
interlocal agreement sharing some of the revenues generated by the project to help pay for the
infrastruckure needs. The Comnmission denled the orlginal request and directed staff to suggest

other participation options.

The general consensus that staff gleaned from the Commission at that meeting was that 30+ years
was too long, It was not Interested In sharlng properly taxes, the revenues retained by the clty
must cover the added cosl of providing the service to the area and that it wanted any revenue
sharing to reward early development versus later development.

Providing economic Incentives for commercial development Is not unprecedented In the Clty. The
City is spending approximately $6.2 million on Infrastructure Improvements along the West
Fairbanks corridor to enable and encotirage redevelopment (the original budget was $8.5 million but
after removing the medians and getting actual bids it was reduced to $6.2 million), That project
has a direct benefit area of approximately 50 acres which is equivalent to the direct benefit area of
Ravaudage. In the case a Fairbanks, the City is fronting the entire amount instead of paying out of

future new revenues.

The City has also done streetscape work to benefit commercial corridors such as on Park Avenue,
New England Avenue, Morse Boulevard, Orange Avenue and Pennsylvania Avenue, In addition it
has done many business fagade grants to facilitate individual redevelopments. In each of these

cases the City fronted the money.

WHh that said, there is nho legal obligation that requires the Clty to participate in the infrastructure
costs for the project, It is simply a policy decision if the Commission believes participation will
facilitate a higher quality development and/or a more rapid development that would then reduce the
tax burden on other taxpayers. The one component of the infrastructure that clearly serves more
than just the Ravaudage development is master lift station and new sewer line out to Wymore

Road.




While there are countless options for sharing revenue, including not shailng any revenue, staff has
provided 4 options for the Commission’s consideration. Option 1 Is a revised request from the CDD

- representatives based upon their needs and their perception of the Commission’s previous
discussion on the issue, That request is also reflected in the draft agreement attached.

Options 2 — 4 are pared down options provided by staff which focus less on recurring revenues and
more on one-tlme revenues. Admittedly, this approach would be less bondable for the CDD, but
offers a similar amount of economic incentive as done for Falrbanks.

An alternative approach would be for the City to construct actual Infrastructure components within
the development, such as water, sewer, roads, sidewalks or electric. This approach would put the
Clty more at risk of spending money that it does not recoup. The advantage Lo options 1 — 4 above
is that we only share revenue If there s revenue,

Depending on the revenue sharing deal points approved, if any, the agreement will need to be
modified and brought back to the Commission for final approval.

Financial impact
See attached options, but under options 1-4 there is no revenue shared unless the project
generales revenue. Under each scenario, the cumulative recurring revenue generated exceeds the

cost'to provide services to the project area.

long-term impact

See attached options.




Ravaudage Infrastructure Participation Option 1
{Developer request)

- Amount tied to growth in ad valorem tax — City will share amount equal to fifty
percent of the incremental annual ad valorem tax revenuefrom January 1,
2019 through December 31, 2043. (estimated contribution $9,100,000)

Water impact fees — City will share 100% of Water impact fees collected within
the CDD through 12/31/18 and 75% collected from 1/1/19 through 12/31/23,
hot to exceed the actual costs of water system deslign, engineering and
construction incurred up to that point. (estimated contribution for water
infrastructure $1,490,000).

Sewer impact fees — City will share 100% of Sewer impact fees collected within
the CDD through 12/31/18 and 75% collected from 1/1/19 through 12/31/23,
not to exceed the actual costs of water system design, engineering and
construction incurred up to that point. (estimated contribution for sewer
infrastructure $3,680,000),

Stormwater utility fee — City will share 100% of the growth in stormwater utility
fees generated in the CDD {plus the Ale House) through 12/31/23 (estimated
contribution for stormwater infrastructure $940,000).

Electric franchise fee (or equivalent) and utility tax — As a contribution to the
electric, road and sidewalk infrastructure, City will share 90% of the growth
in electric franchise fee, franchise fee equivalent and utility tax generated in
the CDD (plus the Ale House) through 12/31/18 and 75% collected from
1/1/19 through 12/31/23 (estimated contribution $3,900,000)

Water utility tax ~ As a contribution to electric, road and sidewalk infrastructure,
City will share 80% of the growth in water utility tax generated in the CDD
(plus the Ale House) through 12/31/23 (estimated contribution $150,000)

Building permit revenues — As additional contribution to the road and sidewalk
infrastructure, city will share 80% of the non-restricted building permit and
plan review fees generated in the CDD (plus the Ale House} through




12/31/18 and 75% collected from 1/1/19 through 12/31/23 (estimated
contribution $1,920,000)

Estimated revenues shared: $21,180,000 {NPV $14,340,000)

fmpact on City Services (assuming build out as projected):

City Share Cost of Net Surplus Cumulative
of Revenues  City Services  [Deficit) Surplus
2013 $58,295 SO $58,595 558,295
2014 63,064 79,927 (16,863) 41,432
2015 352,815 79,927 272,887 314,319
2016 841,664 780,632 61,032 375,351
2017 842,776 679,560 163,216 538,566
2018 842,776 679,560 163,216 701,782
2019 564,042 679,560 (115,517) 586,265
2020 564,042 679,560 (115,517) 470,747
2021 564,042 679,560 (115,517) 355,730
2022 564,042 679,560 (115,517) 239,712
2023 564,042 679,560 (115,517) 124,195
2024 1,116,782 679,560 437,222 561,417

Thereafter —approximately $437k surplus through 2043,




Eavandage Infraspracture Particpstion - Revised Developer Regaest

City-Services Impacr Analysis

Watcr/Sewer fmpacis 10026 for 5 years then 75% for 5 years: Stormwaar 1000 for 10 years: Electric uxx ond FF 906%, for 5 years ther 73% for 5 years; Water Taxes ot 90% for 10
years: Nen-restricted Buslding Perenit revernics 90% for 5 yoors then 759 for § years: Property Tax Egutvilent Qf 30% for 25 yoars {2019 « 2043).

29-Apr-13
Reoccurriay Revennes ’ 2013 2013 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
IBase Yr. Property Tax Revenges 3 $8205 1% 5829515 582958 s8205]§ 589055 s82951 8 38205 [ 5 58355 1 8 5528518 s§30s g 58295 [§  s8n0s
Incremental Property Tax Reventies $ - s - 1S 26851915 602015 72602905 72602018 7260290 [ 726029 [S  To6020 LS 72602915 726029 | S 726.078
CDD Share of Incremental Revenues 0% 0% 0%, 0%[ - 0% 0%l 50%[. . .. s0% o S0esl L abes] S0% 50%
Est, Citv Share of Property Tax 3 3820548 5820515 3368145 784324 S 784524 S 7B4324 S 421509 | B 421300 | § 421309 1S 421309 421500 |5 421309
Est. CDD Share of Ps Tax 3 - s - 1§ - |5 - |8 - |8 - 18  3635015(3 36301505 36301518 563015 363015 |5 363015
Est. Incremenal Eleetric Ta/FF $ S i3 4769715 25321618 561876 (S 56187635 36187618 561876 |8 361876 | S SELST6 1S SGLETE 561876 | 8 S61.876
CDD Share of tncrementa] Revennes - 50% -90% 90%] .....90% R S 75% 75% 75% 5%, .. o T5% - 0%
Ezt. City Share of Eloctric Revenmes 3 . 18 4770:8 2582318 SCISS|S  S6IBS|S 56188 Y8 140465 [$ 140469 | S 140469 |5 130465 | & 130469 | 5 561875
Est, CDD Skare of Elcotric Revenues B 43 43077 0S 25250418 S05638|S 505688 S S056381% 491407 [ 421407 8 43l407 | 8§ 421407 |8 421407 | S -
Est. Incremensal Stormwater Fee g 3 216315 401501 110958|5 110953|3 110558{5 110555 [S 110958 |5 11095818 110558 |5 1i0.05 | & 7i6.558
€O Share of Incremental Reverues 100% 100%) 100%) - 100%[ - 100% 100% 100% 100%. 100% 100%[.... 1009 ... 0%
Est. Ciry Share of Stormwater Revenaes $ B E N - 18 - |5 - |8 - 18 - 13 - 18 - 1Is - s - |3 110858
Est. CDD Share of Stormwater Revenues 3 P 216318 40190 S 110958 11095818 11095878 110958 [$ 110958 |5 1109385 110958 | & 10056 | % B
{Est. Incremensal Water Tooc Revenuce s R E - IS 1754 (S 1154 22639 [§ 2263918 272839 [ § 32639 § 12639 (S 22639 [ $ 22639 [§ 22639
CDD Share of Incrementa] Revenues S 90%| - o0%) . 90%l - - .- 9% . 90% 0% 0% 0%, S0% 0% . 50% 0%
Est. Citv Share of Water Revenues $ MR E - 1§ 17918 115218 2264 |8 — o363 (S 2264 |8 2364 | S 226418 2264 | 8 2364 |§ 22639
Est. CDD Share of Water Revenues s - 13 - s 161413 10572 (S 20375 |$ 203751 % 20575 [ 3 20575 § 037518 20375 [ S 203753 -
Total Exe Armual City Revenues 3 $8295)5 6506315 3INMS | SA6611S RIS STTIEIS 564042 (5 S64092 |5 S64042 | & S4042 |5 S64.082 |5 1ATETE
Total Est. Arnual CDD Revenues $ .8 450915 339818 T0IS[S 6BTOm (S §3702208 915755 |5 915758 | §  SIAT7SS 1S 915755 |8 SIST55 | S 363004
One-Time Revennes 2013 2014 28 2016 017 2018
Est. Water Impact Fees 3 110.555 |$ 579461 8 798350 1 8 - Is - [s -
Citv Share of Fees s - |3 - Is . IS - is - |s -
DD Shese of Fecs s 110,555 | 579451 [S 798350 |8 - 13 - s -
Est Scwer Impnet Fees 3 285195 | § 1.434.676 | § 1955431 | S P - 13 -
ity Share of Fees 3 - p: - $ - S - s - 3 ~
€D Shose o2 Fees s 285,199 1434676 [$ 195844118 - i3 - I8 -
Building/Permit [enpact Fees s 148496 [ 3 3.757.48] | § 5.756.887 | § - Is - I3 -
Citw Share of Fees s 112491 [ S 3045262 [$ 4536081 | S - i3 - t3 .
CDD Share of Faes $ 3600513 712219 [§ 1170305 [§ - 13 - 18 -
Total Est. City One-Time Revernes s 112491 [ § 3.045262 [§ 2536.081 | § - 1Is - i3 -
Tosil Est. CDD One=Time Revenues s 431,759 | S 2726356 | & 39274597 [ S - S - 18 -
Total City Revenmes 5 170786 | § 3.10832¢ | § 4938996 |5 S4.GEY |5 S42776 15  £42.776 | S 564032 1S 5640215 Sei0ss [s 563042 [§  S6a042 |5 1116782 |
City NPV of Total Revenues (@5%,) S 20,149,133
Total CDD Revemmes $ 5175915 2771447 [$ 4210793 [ 627015 |8 637022 1S  GT0m |5 9167Es |5 91575518 5755 (s oisyss S owsmaz S 365,015
CDD NPV of Total Revenaes (@5%) $ 14339190
Expenditures 2043 2014 2018 2036 2017 2018 2019 2020 2021 2072 2023 2024
Combined Police Services Costs 5 - s - [% L3 65078013 45978015 450780 [S 459780 [ S 45973018 450780 | S 439780 | 5 459.780 [ $  459.78C
Combined Fire Services Costs 5 - |18 - 13 - |3 2992513  29635|S 20025 (8§ 20925 | § 2002515 290575 g 29.925 | § 025 |8 29000
Combined Parks Serviees Costs 3 - 18 - € - |8 2000015 30000 1S 20000 S 20000 200001 $ 20.000 20,008 | § 20000 [$ 20,000
Combined Public Works Related Costs s s A5, Tomrls  79927]$ 799273 169855 (S 16085515  169.855 [§ . 16989518  169.85% 16985515 169385 [§  169.355
Tatal Est, Anpal Ciav Expenditures |5 ~. 1S 8T |S 27| $ 780432|S 6793608 6MSE018 479550 S 679560 |8 679.560 679580 |8~ &70560 [ § 679560
Total Ext. Annual Citv Resceurring Revenues s 58295 |5 6306415 35281518 Sd664)S S127761S SOTI6]S 564042 [§ 564043 |5 S6alS |8 S6a0I ]S S6i0E | S 1LIETE
City Net Surphas/Deficit $ S8295|S (16363 S 27233718 6L032 s IG32I6|S 163216 |5 (ISSINI S (1SS 8 (L1557 § 158178 (sSIH[E | 437223
Cumplztive Surplee/Deflict (Reoccurring onty) | | § 58295 |§, ALA32|S SMASI0 1S 3ITRSS1|5 S3QSe6 S T0LTSR S  SS6265|5 470,947 |S 355230 |85 230713 |5 134195 | 5 561413
City Net NPV @ 5% S 3.557.836
Additionn] Oue-Tine Revenoes s 112,491 [ 3045262 | 5 4586081 [§ - |8 - Is -
Comulagye Sueplus/Deficit Total Revennes s 170786t $ 3199485 S $.655.153 [S S.119,1S5 | § 8752301 | § S445.616 | S 8330099 {S  $214882|S  8099.064 [ 7585547 |5 7568029 | & 8505252 |




Ravaudage Infrastructure Participation Option 2
(combination of one-time and recurring revenues)

Water impact fees — City will share 100% of Water impact fees collected within
the CDD through 12/31/18 and 75% collected from 1/1/19 through 12/31/23,
not to exceed $1,200,000 or the actual costs of water engineering and
construction incurred up to that point, whichever is less. (Note: the amount
already advanced for the project will come from the first fees collected.)

Sewer impact fees — City will share 100% of Sewer impact fees collected within
the CDD through 12/31/18 and 75% collected from 1/1/19 through 12/31/23,
not to exceed $2,600,000 or the actual costs of water engineering and
construction’incurred up to that point, whichever is less, {Note: the amount
already advanced for the project will come from the first fees collected.)

Stormwater utility fee — City will share 100% of the growth in stormwater utility
fees generated in the CDD (plus the Ale House) through 12/31/23 (estimated
contribution for stormwater infrastructure $940,000).

Electric franchise fee {or equivalent) and utility tax — As a contribution to the
electric, road and sidewalk infrastructure, City will share 90% of the growth
in electric franchise fee, franchise fee equivalent and utility tax generated in
the CDD {plus the Ale House) through 12/31/18 and 75% collected from
1/1/19 through 12/31/23 (estimated contribution $3,900,000)

Building permit revenues — As additional contribution to the road and sidewalk
infrastructure, city will share 90% of the non-restricted building permit and
plan review fees generated in the CDD (plus the Ale House) through
12/31/18 and 75% collected from 1/1/19 through 12/31/23 (estimated
contribution $1,920,000)

Estimated revenues shared: $10,560,000 (NPV $8,980,000)

Impact on City Services (assuming build out as projected):




Chty Share Cost of Net Surplus Cumulative

of Revenues  City Services  (Deficit) Surplus
2013 $58,295 S0 558,595 558,295
2014 63,064 79,927 (16,863) 41,432
2015 354,429 79,927 274,501 315,933
2016 852,036 780,632 71,404 387,337
2017 863,151 679,560 183,591 570,928
2018 863,151 679,560 183,591 754,519
2019 947,432 679,560 267,873 1,022,392

Thereafter — approximately $268k surplus through 2023 and approximately $800
annually after 2023.




Ravazdage Infrastructure Participation Option 2 - Combo of enc-time and reoccurring revennes

City-Services Impact Analysis

Water/Scwer Impects 100% for 5 years then 75%, for 5 years. cap of 51.2 mil: Stornmweter 160%, Jor 10 years: Elecirlc tax amd FF 90% for 5 years then 755 for 5 yeors; Non-restricted

Building Permit revenses 209 for S yoars then 75% for 5 years,

I5=Apr-13
Reoccurring Revennes 2013 204 2ms 2016 2017 2018 2019 20248 2021 2022 2023 2004
Base ¥7. Pronexty Tax Reverues $ S329515 S8295iS 53795 (S 55205 [§ 58705 | § 4820518 58295 T'g 582958 55295 [ 8 53295 [ § 58205 (8 s800<
Incremental Property Tax Revenncs 5 - 15 - 15 26351918 TI60261S TIGO09|§ 7602015 156029 15 Te0m |8 26000 S T00 S 26000 | $ 726029
CDD Skaze of Incremental Revemacs 0%, 0% 0% 0% 0% o %l % L 0% T0%| . . 0% 0% 0%
Est. Cirv Share of Propery Tax $ 5820515 5820505 32681418 T334 |5 7a432 |8 Ie430s 1S Tsenoa iE  Teasie | s 78329 1S I84324 |5 Tsaa2a | 8 Teasea
Est. CDD) Share of Property Tax $ - Is - Ts - s - 18 EE - Is - 1% - s N - 1S - |3 -
| Est. Incrementa] Electric Tax/FF s = 13 769718 2583161S S6L8TE (S 561876 (S 561876 |5 6189615 SelEe e 561876 S  S61876 [S 561876 |5 56L876
£DD Shore of Inercmental Revenues » o0%l . 50% 50% 90% $0% 0%, T5% . 75%) 5% T3% 75% 0%)
Est. City Share of Elctiric Revenues 3 = {3 4Tols 258m S  SGISS[S 56188 |8 560858 |8 140460 15 190.680 |Eiz04es $ 150469 [ 140469 | 5 S61.876
Est, CDD Share of Elcetric Revenues s = |$ 4393718 23230418 50568815 505638 |8 $05658 | S 434071 S Bt TS 421407 |3 421407 | § 421407 |8 -
Est, Incremental Stormwarer Fes S - 1% 206315 4919045 11055875 110553 |§ 110888 |S 1109585 11085515 11095 s 110958 |3 110958 [§ 110958
CDD Share of Inerernenta] Revenues 100%) 100% 1W00%| .. 100%]..  100%] . 1009 100% 100% 100% 100%] - 100%[ 0%
Es Citv Share of Storuwater Revesues S - s - s - 3 - E - 3 - S - E - H - s - ] - $ 110958
Est CDD Share of Stormwarer Revenues 3 S 21635, 4900018 11095515 110958 |§ 110085 1S 110998 |5 110958 1§ 110538 & 110958 |S 110955 | 5 Z
Ext. Incremental Water Tat Revenues 3 - Is - |8 1794 (S 11824 1S 2263018 2263918 22639 [§ 2639 § 226591 § 263918 WEW IS 31639
CDD Share of Ineromental Revenaes %) ... 0% % 0% 0%} gog) Ll wToml -0%) 0% 2% 0%
Est. Cizy Skawe of Water Reventies 3 - I8 - |Is 170418 11524 (S DEH (S D656 § 2639 [ § 22635 | 8 22639 § 26398 2265918 2639
Est. CDD Share of Water Revenues 3 - |8 - I35 - Is E - 18 - |s - 18 - I3 - s - s - |$ -
Total Ext. Annus| City Revennes s 582955 63064185 384329 |S SS20361S  $63.0S1 15 86351 | & Gan TS SATBIIS T2 |$ TSI [§ 937437 | § 1479099
Tozal Esr. Anmsl CDD Revenpes s - 1S aSO9M;S 28158415 S16646]S 615646 |S_ 616646 |S  S:2365 (S 532365 |5 3racs § 532355 % 532365 | & -
Ome-Time Revenues 2013 2014 2014 2016 2017 2018
Est Water Impact Fees 3 110555 [$ 579461 [S 795350 | 5 - Is - Tg -
Citv Share of Pees 3 - $ - S 388366 | S - $ - S -
DD Share of Foes 3 110555 /S 579461 [S 500987 [ 5 AlE - I35 -
Est Sewer Impact Fees $ 235199 14346768 1958441 |8 - Ts - {3 -
Citv Share of Facs s - 3 - $ 107831518 - $ - $ -
£DD Share of Focs S 851995 1434676 |5 301251 & - |8 - is -
Buildine/Permit Imoact Fees S 148596 | $ 5757481 | S S.756887 - |s - |Is -
Cizy Share of Feex g 112491 | § 3045262 | S 4586081 - 1% ML -
DD Share of Foes $ 36005 1S 71221915 1.170.506 | § R - |Is -
Total Est. City One-Time Revenoes -3 112,491 | § 3.045262 | $ 5952762 | 8 - s - s ~
Total Est CDD One-Time Revenues S 431,759 | S 2726356 | § 2560915 | & . 15 - |s -
Total City Revenues S 170,786 | $ 5.108.326 | $ 6307191 [S 852056 |5 86351 |8  863.0%1 [8 9753 (S  se7a52(5  owram|s  »irm |8 9378328 tarma97 |
City NPV of Total Revennes (@5%) S 25509736
Total CD Revenues $ 8175918 2INAT (S 2892499 (5 6166465 61664615 S16646 |S 51365 |S 55736515 SRS 532565 (8 s5r36s5]s -]
DD N’I’Vof‘romlkucmg@s%‘p $ 397853
Expenditures 013 2012 2015 2016 2017 2018 2019 2020 1 - 2 20735 1)
Combined Police Servicas Coste S - s - _|s -8 _6SDIR0iS 45078015 450980 [§ | 450.7%0 | ¢ 459780 18 45078013 455730 (8 430780 ] 5 470
Combined Fire Services Casts S - |8 - 13 ~ L8 209385 200751% 20628 | & 20025 | § 298925 [ § 20925 1 29525 |8 2052513 20935
Combined Parks Services Cests 3 - 13 - 1S - |S 20000 2000018 200008 20.600 | 8 20000 | 8 20.000 1S 20000 | S 20000 1S 26.000
Combined Public Werks Related Casts 3 st TIPS 790078 0TS  1608551S 169,853 | S 169.855 |5 IC5.85513 65855 1S 169855 /S 160855 18 160.855
Total Est. Annua! City Expendicres g =S IO [E 70037 [8§ 7804653 9560 |3 6795608 670560 |5 619860 |5 €I9560 15 . 67956015 655ceaT e 679,560
 Total Est. Annual City Reovcurring Revenaes s S8295|S 6308418 354420[S” R52056 1S S6351S  S@I51|5  Sig2 s ITALLS TR S 9TASL]S  Sara32| S 1479997
City Net Surplog/Deficit s SEXS)S (6N S 1050 [S 71404 (S 183591 |5 1B.891 S 267575 S 2TSIB IS 26IETI|S 267ETI | S 267473 | S 00957
Comulative SorplasMefieit (Reoccurring ontyy 1 S S029518 A |S NS0 [S 387537 S 57098 |5 754510 [T L0T2395 S T29056i TS 1558157 |8 1826009 [§ 2003382 | § 2594119
City Net NPV @ 5% S 7578365
lAdditional One-Time Revenper S 12491 | $ 3048262 | S 5952762 | 5 - |3 - I8 -
Cumulative Surplos/Defici Total Revennes $ 1707568 3.99.185]5 9426449 [ 3 0.457352 | $ 9481448 | § 0865035 | 5 10050907 | 8 T0.500750 |5 10666653 T§ 10956575 | 5 11.204398 | S 12009655




Ravaudage Infrastructure Participation Option 3
{approximates same level of economic Incentive as Fairbanks corridot)

Water impact fees — City will share 100% of Water impact fees collected within
the CDD through 12/31/18 and 75% collected from 1/1/19 through 12/31/23,
not to exceed $1,200,000 or the actual costs of water engineering and
construction incurred up to that point, whichever is less. (Note: the amount
already advanced for the project will come from the first fees collected.)

Sewer impact fees — City will share 100% of Sewer impact fees collected within
the CDD through 12/31/18 and 75% collected from 1/1/19 through 12/31/23,
not to exceed $2,600,000 or the actual costs of water engineering and
construction incurred up to that point, whichever is less. (Note: the amount
already advanced for the project will come from the first fees collected.)

Stormwater utility fee — City will share 100% of the growth in stormwater utility
fees generated in the CDD {plus the Ale House) through 12/31/23 {estimated
contribution for stormwater Infrastructure $940,000).

Building permit revenues — As additional contribution to the road and sidewalk
infrastructure, city will share 90% of the non-restricted building permit and
plan review fees generated in the CDD {plus the Ale House) through
12/31/18 and 75% collected from 1/1/19 through 12/31/23 (estimated
contribution $1,920,000)

Estimated revenues shared: 56,660,000 (NPV $6,050,000)

Impact on City Services (assuming build out as projected):

City Share Cost of Net Surplus Cumulative
of Revenues  City Services  (Deficit) Surplus
2013 $58,295 $0 $58,595 §58,295
2014 105,992 79,927 26,064 84,359
2015 586,823 79,927 506,896 591,255
2016 1,357,724 780,632 577,092 1,168,347
2017 1,368,839 679,560 689,280 1,857,626

Thereafter — approximately $689k surplus through 2023 and $800 annually after
2023,




Ravaudaze Infrastrocture Participation Option 3 - Approx Fairhanks Valae

City-Serviees Impact Analysis
Water/Sewer Impacte 100% for 5 years ther 75% for 5 years, cop of $1.2 mil; Siormmveter 1067 Jor 10 yeors: Ner-restricied Building Permit pevernes 20% for 5 years then 75%, Jor 5 years,
15-Ape-13
Reoccurring Revenies 2013 208 2015 2016 2007 201R 2019 2020 zoz, o] 2023 2024
Bage “fr. Property Tax Revennes 5 5320515 582058  5Ra05 0% 8205 [ ¢ 5829518 582951 8 54295 | 8 58205 | & sga05 s s8205 | § 58205 [ 58995
neroments] Properiv Tax Revertes s P s g 26EI0MS 76020 |S 7260201 S  TIGHMW S TG00 | S 72602915 72662915 TO6029 |8 $36.020 |5 726075
CDD Share of Inerenicntal Reventes . 9% 0%| FEANE e ... 0% . D% . % 0% - 0%l 0% [ 6%
Est. Citv Share of Property Tax 3 35205 18 SS2051S 3BS  7easd S TRe3na |§  Teasai |8 7satoa |5 78457 (S Tdapa | S 7RisRs [T 734324 [ 784304
Est. D Share of Property Tae s - 13 - _|s - 15 - |5 - 15 - - I8 -« 1S - 1% - 1% - 15 -
Est. Inczemental Electrie Tox/FF s s 8 ATS9T|S 28SM61S  S6I8Y6|S 561876 |5 361876 1§ 5618765 S61876 1S Selsi 1S 5615 $ 55187 |% 561876
DD Share of Incremental R 0% £%| 0% 0% 0% ] 0%! .. %] - o0 0% 0% 0% %
Est City Share of Eleeric Reveres $ Tetd  ATGOTIS 258216 |S  SGLEV6|S 56187615 36187613  SGLEI6 |5 56187615 . 561876 |5 61896 1% S81876 |§  561.875
Est. CDD Share of Electric Ravenues S - k3 - S - 5 - 3 - s - 5 u < - by - s - s - £ -
Est. Incremental Stormwater Fee 3 - 13 2162)5 49.190|8 130988 |S 110958 |S 1109581 § 110988 | S 110098 1§ 1100451 11695818 110958 (§ 110958
DD Share of Incremental Revenzes 1008 100% 100%) 100%) 100%] 100%[ - . 100%][ [100%] _-100% 100%:! 100% £%%
Est. Citv Share of Stormwarer Revenses $ - s - 18 - |8 - 18 - s - |8 RE - I8 S 3 M - {5 110958
Est. CDD Share of Stormwiter Revenmes $ -_|s 26515 4019018 0 110958 |8 11095 ]S 110955 (S 116955 1S 110058 | & 110058 | S 0,988 (S 11095% (& -
Est, Incremental Wazer Tax Revenues $ - |8 - 13 1794 [ § 11528 | % 22658 [ 8 22639 | § NS 26390 (8 e S 26391 § 22639 | S 23639
LDD Share of Incemental Revennes 0% 1% 0% 0% 0% o%)| 0% 0% 0% 0%l 0%l 9%
Est. City Skare of Wer Revenues M E L 1S 1794 | $ 1152415 =R ™S9 | 8 63| S 22635 |3 22659 [ § 2639 [ § 20650 | S 22639
Est. CDD Share of Water Revenues - s - 18 - 3 - S - 5 - S - 13 - 18 ~ 5 - _|s - S -
Total Est. Annuat Citv Revenmes s 29518 105953 |8 S86S; IS 35724 (S 1368539 |8 1365830 [ € 1368839 1S TG00 |8 1505w |5 1m0 | S 1gcisnTs 1479797
Total Est. Annual CDD Revenucs s - s 16315 49090 [S 11098 ¢ 10S5ETS 110958 [§ 11095315 110955 |5 110938 |5 110958 | € 1I0.95% s -
Onc-Time Revetyes 2013 2014 2015 2016 2017 208
Est, Water Impact Fees $ 110555 | & 579461 {§ 798350 | % - 18 P -
City Shre of Foes $ - |s - |5 288385 )s - I8 - 18 -
CDD Share of Fecs S 110555 |5 579461 | S 500.984 | & PR T 1§ -
Est Scwer Impact Fees § 285199 |S 1434676(S 195844118 - |5 -~ 1% -
City Share af Fees s - s - |8 18783151 % - |3 - I3 -
CDD Share of Fece s 285199 | § 1434676 | S &R0I25 1 & - |8 S -
Building/Permit Impact Fees 5 145496 |5 3757481 | S 5756387 : § - |8 . |3 -
City Share of Fees B 112491 | § 3045262 | § 4586081 1 % - Is - % -
CDD Share of Fees S 36005 |8 TIX219[S 1170806 1 & - 1% T =
[Totzl Est. City One-Tims Revenues s 112491 |8 3045262 [ S 5952767 [ € - Is - 1% -
Totz| Est. CDD One'Time Rovenues S 431750 |8 LT6356 [ S 2560815 & - |8 - Is -
Tetal City Revenues S 170786 1§ SASIASL ]S 65088518 1357720 |5 1568339 [ 8 1308535 | 8 1363839 /S 1368839 [S 1365.859 | § 13088398 136643018 1.279.707 |
City NPV of Total Revenues (@5%) 3 23340.062
{Tetal CDD Revennes S o175 ls 2m8s20]S 2610005[S  TIGSSS[S 15098813 100958 (S Ti0ssels | TSRS Thoom ]S TiessTs 110953 |5 -1
€D NPV of Total Revenues (@5%) S 6548361
Expenditures 2013 2014 2005 s 2017 2013 7019 202 2021 2022 M3 2008
Combined Police Services Costs S - |s - |8 - 15 G078018 450780 1S 45979008 @S07RO IS 450780 |5 259730 | S 25573018 46740 | 5 455940
Combined Fire Services Costs 3 B - 18 - 18 20935 | § 20925t 5 20925 | § 29.925 1 5 20925 |'s 26925 1 5 25,095 | § 20925 | S 29926
Corabined Packs Services Costs s - |8 - s - i85 20.000 20,000 | $ 20000 | S 20.000 [ S 20,000 | § 20000 [ § 20.000 | § 20000 [ $ 20,000
Combined Poblic Works Reluzed Costs s - 1S 978 790271 79.927 16985518 16085515 16985518 16585515 160835 | §  169.855 | & 169.855 |5 160855
Tota] Ext, Anmua) Cirv Expenditeres S . 18 70927 "TET (s 780.632 | 679560 [ S 79560 S 67956013 679560 ]85 679560 [ S G/9SG0 S 6195608 679560 |
Total Est, Annual City Reoceurring Revenmes s S$295 15 105992 |S S3GS2318 135S 1368339 |5 1368839 |S 1368550 |5 LIGESI0 1S 136439 |5 13eiis S 1368839 | § 1479.797
City Net SarplusMeficit F] 53295 ]S 260615 50680618 577092 |S  GES538 1S 699380 |5 580280 | 689080 | S 6%5.280 | & 630350 S 68935015 S00237
Cumulative Surplus/Deficit (Reoceurring only) 3 5529515 84359 [S $01255]S  TI68347 |5 1557636 | § 2536906 | S 2236185 | 5 595465 1S 4614745 | 5304024 |8 5993304 | 5 6,793,541
City Net NPV 3 5% 5 10,609.145
Additionat One-Time Revenues S 1249115 3.045261 [ S 5952576215 - _|s - I8 -1
Curulative Surplus/Deficit Total Revenucs S 176,756 | 3242012 [S 9701770 [ § 16278862 [S 10968142 | 11687422 | & 1234670 [ S 13035581 1§ 13,925.260 | § 14414590 | § 15.103,820 | S15.904.057 |




Ravaudage Infrastructure Participation Option 4
{only shares one time revenues)

Water impact fees — City will share 100% of Water impact fees collected within
the CDD through 12/31/18 and 75% collected from 1/1/19 through 12/31/23,
not to exceed 51,200,000 or the actual costs of water engineering and
construction incurred up to that point, whichever Is less. (Note: the amount
already advanced for the project will come from the first fees collected.)

Sewer impact fees ~ City will share 100% of Sewer impact fees collected within
the CDD through 12/31/18 and 75% collected from 1/1/19 through 12/31/23,
not to exceed $2,600,000 or the actual costs of water engineering and
construction incurred up to that point, whichever is less. (Note: the amount
already advanced for the project will come from the first fees collected.)

Building permit revenues — As contribution to the road and sidewalk
infrastructure, city will share 100% of the non-restricted building permit and
plan review fees generated in the CDD (plus the Ale House) through
12/31/18 and 75% collected from 1/1/19 through 12/31/23 (estimated
contribution $2,130,000)

Estimated revenues shared: $5,930,000 (NPV $5,550,000)

Impact on City Services {assuming build out as projected):

City Share Cost of Net Surplus Cumulative
of Revenues  City Services  (Deficit) Surplus
2013 $58,295 50 $58,595 $58,295
2014 108,155 79,927 28,228 86,522
2015 636,013 79,927 556,085 642,607
2016 1,468,682 780,632 688,050 1,330,657
2017 1,479,797 679,560 800,237 2,130,894

Thereafter — approximately $800k surplus




Ravaudage Infrastructure Participation Option 4 - Shared Oue-Time Revenaes Qnly

City-Serviees Impact Analysis
Water/Sewer Impacty 100% for 3 years then FS%5 for 3 years, cap of $1.2 mil: Non-restricted Building Permit revermes 10055 Jor 3 years then 759% for § years,
13-Apr-13
Repccurring Revenyes _3013 2014 FIE] 2016 2017 202 e 020 2022 2023 2022
Base Yr. Propesty Tox Revenues 5 5820818 s5205[8  Sm0s s 33205 % 35205Ts 58295 [ 55208 S 3 58295 TS §5205 [§  sgeos
Incremertal Propesty Tax Revenues $ - 18 - 18 26851918 725029(3 76020 [S 725070 (& 726020 | S 3 602918 TS0 726029
CDD Share of 1 ] Reverues TRy I 0% ol 0% A 0%t . : 0% 0% 0%,
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CDD Share of Ineremental Revenyes 0% 0% o0l L L emsl Q%! - 0% 0% % 0% .o O% 0% 0%
Est, City Share of Stormwares Revenucs 3 - 1% 216315 45190 [¢ 110958 |5 11095518 13095218 410958 | 110958 'S 2100955 (8 110958 | S 110.055 | 5 110.05%
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One-Time Revenues 2013 2014 201z 2016 2017 2018
Est. Water Impact Fees $ 100555 (S 57048118 708350 [ - |8 .« 18 -
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Building/Permit Imoact Fees s 148496 | § 3757451 } § 5786857 1S - 1§ - |s -
City Share of Feee S 108491 | 5 2066126 1 § 4455901 [ S - 1% - |s -
CDD Shore of Fecs 5 40006 |8 791355 [$ 13003051 S - t§ . s -
Total Ext. City One-Time Revenues 5 108491 |5 2566126 | S 5822695 | S - 1s ] -
Total Est. CDD One-Time Revenucs s A35.759 1S 1305492 | 8 2691005 | § - 3 - s -
Total City Rovennes S 166.785 | § 3.074.281 | § 6.458.685 [§ 1.468.682 [§ 1479797 [S 1479797 [ 8 IATOT57 | & LATo.797 [5 147979718 1.479.997 |5 1479797 |5 1370797 ]
City NPV of Total Revenues (@5%) 3 28939847
Total CDD Reveniex S 435759 [S 2305492 | & 2.691.005 | S - 1§ - Is - | - _Is -_Is - 1% - Is N o 1
CDI NPV of Total Revenucs (@S%%) S 5548477
Expeaditures 2013 2012 215 2016 2074 2018 2019 2020 20239 02 2023 2024
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pad A: 4 stories - 6,000 =f
floor plate mixed uso

pad B:

pads L & R: 60 townhomos
pad K-2: 4,348 =f floor plate,
mixed uso, 3 stories

pad K-1: 5,067 sf floor plate
mixed use, 2 stories

1) one 65,000 s floor plats,
mixed use, 8 stories
2) one 45,000 =f floor plate,
mixed use, 8 stories

liner mixed useo, & stories

LEE ROAD

pad E-1: 2/2 stories ground
commericial & residential

arch

pad E: 2/3 stories - 36,000 sf;
mixed use

not part of project
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OF FROJECT

pad F: 2 sfories - 13,000 sf,
mixed uzo

pad G: Miller'z Ale Houso
10,500 sf commercial
fountain & brick pedestrian
plaza

o’ 100" 200

Scale: 1" = 100°-0"

MORGAN LANE

7 story parking garage,
1,500 spaces

pad W: liner commercial,
& lovals of apartments -
117,561 sf floor plate

pad 5-3: 35,000 sf floor plate,
8 =ztories, total of 280,000 sf
dog park, 50’ x 200°

pad 5-6: 8 stories.
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307 e =
pad RT-2: 9,000 sf floor % !
plate - 3 stories iz 2{
- = J =
D sl o
o - e = = A E‘f :!
+
B - 1 @ |
J Ao . G |
(i & ‘
e _, ) 1
<
o ld |
v =
o
Ay e 2
@ NG b ' 1
e I H: . (] |
A - el |
- 30) |
< v v o !
< !
<, 34 ’ d
. 1
g LEWIS DRIVE t
o
o ol
> — NOT PART
A OF FPROJECT 9

BENJAMIN AVENUE NOT PART
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pad H: 2 storias -
16,120 sf mixed use

pad D-2: 20,000 sf
rastourant, 2 stories
pad D-3:

.[ OF PROJECT

L}

\— pad M-2: 3,794 =f floor plate, 3 stories mixed use
pad M-2: 2,794 =f floor plate, 2 stories mixed use
pod K-3: 18,933 fleor plate, 3 stories, ground level commercial

NOT PART OF PROJECT

L

40,000 of fitness patie
{ground) center pad C: 7,000 of ground commercial, 366 apts., 8 storios
30,000 =f entortainment/

bowling/club (socond lml)

pad D-1: 40,140 =f organic gracery stora

pad U: 47,008 sf floor plate, 6 stories, ground
level commercial, mixed use

pad [: 15,293 sffloor plate, ground commercial,
4/5 stories residential

#— connection to Ravaudage north

javi’s court

pad $-1: 37,500 sf floor plate, B stories, total of 200,000 sf,
mixoed usa
terraced seating along field edge

pad 5-2: recessed lacrossze field/multi-purpose field - 59,400 sf,
mixad use
service area

pad P: 9,800 SF floor plate, 8 storias - 100,000
SF mixed uze on ground leval, office and/or
residenticl above

pad 5-5: 8 stories, 11 flats per floor, total 88 units -
5,850 =f floor plate

pad 5-4: B steries, 12 flatz por floor, total 96 units - 9,954 =f
floor plate

pad RT-3: 2 stories - 4,925 =f floor plate, 3 stories

pad N-1: 4 stories - 6,155 =f floor plate

pad M-2: 6 stories - 9,730 sf, mixed uze

pad N-3: 4 stories, mixed uso with ground

level commaercial - 11,912 f floor plata

Ravaudage - Winter Park Program
489 multi-family residential units
320 hotel keys

1,214,100 sf commercial
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componants per market domands.
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8 storias/400 units

parking structure 3

5 stories

150 pkg. spaces/lovel
750 total pkg. spaces

hardzcape plaza area

realigned Gem Lake Drive
(north of Monroo Ave.)
connection to Ravaudage

North (proposed Bennet ———s

Avenue re-alignmont)
14,000 sf ial

GG el

140 pkg. spaces required
1 ac +/- ( parking provided in
structure 3)
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Bannot Avenue North

phith drop-off
(parking provided in structure
4)

1,500 +/- seat amphithaate
(parking provided in
structure 4)

10,300 =f ial

" (project’s main entrance)
— drop-off area

MOHNROE AVENUE |
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.77 ac +/- [provided in structure 4)
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colebrate intersectios

~ ’ ‘\/ servico/back-of-house access

axisting rail right-of-way

proposed extension of bicyle

- . & podastrian fril
/

to connect to winter

park trail system

8,000 =f restaurant
deck under existing oaks

+— dock/bar

outdoor dining
80 pkg. spaces required (provided in
structure 3)

— drop-off area
t— iconic element/sculpture

on-stroat pkg.

throughout

Ravaudage SunRail
station building & platform

access to parking garage
hardscape plaza (suitable for
special events/pkg)

500 wnits/8 stories

tower element @ 10 stories
street froas

potential connection to
Lake Avenue

parking garage access

30 setback (proposed)
parking structure 2

4 stories

110 pkg. spaces/lavel

440 total pkg. spaces
parking structure 1

4 stories

220 pkg. spaces/lavel

880 total pkg. spaces

-— potential future

connechion/accass
additienal 10" for double tracks

~ 5th lavel gorden amanity w/views from upper floors

50" R/W ne residential units
overlooking railroad tracks

ground floor ial /25,000 sf

Ravaudage - Maitland Program

1,140 multi-family residential units
(market rate/senior living)

64,700 sf commercial

40,000 sf performing arts center
(1,200 seats)

Proposed SunRail Commuter Rail Station
(future phase)

1,500 seat amphitheater
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Ravaudage - Winter Park Program

LEE ROAD

NOT PART
OF PROJECT

489 multi-family residential units
320 hotel keys
1,214,100 sf commercial

BENJAMINE AVENUE

NOT PART OF PROIECT Note: land use/irip equivaloncy matrix may
ba utilized to exchange building program
d
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Ravaudage - Maitland Program
“’@?’"""’ 1,140 multi-family residential units
’ ! (market rate/senior living)
64,700 sf commercial
o : 40,000 sf performing arts center
0" 120" 240° (1,200 seats)
Scale: 17 = 120°-0" Proposed SunRail Commuter Rail Station

(future phase)
1,500 seat amphitheater
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RAVAUDAGE CDD

Proposed revenue sharing (i.e., cooperation) for the implementation of
infrastructure by the Ravaudage Community Development District (“CDD”), a
special purpose government, for the Ravaudage development area recently
annexed in to the City of Winter Park.

5.02 (B). Composition of Infrastructure Payments.
The three components of the Infrastructure Payments are:
(i) a portion of permit and impact fee revenue,

(i) a portion of certain utility/franchise fees and public service taxes,
and

(i) amounts equal to a portion of certain incremental ad valorem tax
revenues.

Breakdown of each component:

1. Permit and Impact Fees: (approx. 10 years)

a. Buildings permit revenues. The City will share 90% of the non-
restricted building permit and plan review fees generated
through December 31, 2018 and 75% collected from January 1,
2019 through December 31, 2023.

b. Water impact fees. The City will share 100% of Water impact
fees collected within the Project through December 31, 2018
and 75% collected from January 1, 2019 through December 31,
2023, not to exceed the actual costs of water system design,
engineering and construction incurred up to that point.

c. Sewer impact fees. The City will share 100% of Sewer impact
fees collected within the Project through December 31, 2018
and 75% collected from January 1, 2019 through December 31,
2023, not to exceed the actual costs of sewer system design,
engineering and construction incurred up to that point.

2. Utility Fees: (approx. 10 years)

a. Electric utility tax (public service tax). The City will share 90% of
the growth in electric utility tax generated in the Project through
December 31, 2018 and 75% collected from January 1, 2019
through December 31, 2023




3.

b. Stormwater utility fee. The City will share 100% of the growth in
stormwater utility fees generated in the Project through
December 31, 2023.

c. Electric franchise fee (or equivaient). The City will share 90% of
the growth in electric franchise fee and franchise fee equivalent
generated in the Project through December 31, 2018 and 75%
collected from January 1, 2019 through December 31, 2023,

d. Water Utility Tax (public service tax). The City will share an
amount equal to 90% of the City's public service tax (currently at
10%) for water service attributable to properties contained within
the geographic boundaries of the Project, to the extent such
taxes are paid to or received by the City, through December 31,
2023,

Incremental Revenue. The City agrees to share, from Non-Ad Valorem
Funds, an amount equal to fifty percent (50%) of the incremental revenue
generated by real property located within the Project, for the time period from
January 1, 2019 through December 31, 2043 (a period of 25 years)

Such property tax increment shall be determined annually and shall be that
amount equal fo fifty percent (50%) of the difference between:

a. The amount of ad valorem taxes levied each year by the City,
exclusive of any amount from any debt service millage, on taxable real
property contained within the geographic boundaries of the Project;
and

b. The amount of ad valorem taxes which would have been produced by
such rate, exclusive of any debt service millage, upon the total of the
assessed value of the taxable real property in the Project as shown
upon the most recent assessment roll used in connection with the
taxation of such real property by the City for the base tax year
commencing January 1, 2012.




