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1. Work session agenda item - NO PUBLIC
COMMENTS WILL BE TAKEN

a. Henderson Hotel - Right of Way & Planning
Discussion

60 Minutes

Appeals and Assistance

"If a person decides to appeal any decision made by the Commission with respect to any matter considered at
such meeting or hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based." (F.S. 286.0105)
 
"Persons with disabilities needing assistance to participate in any of these proceedings should contact the City
Clerk's Office (407-599-3277) at least 48 hours in advance of the meeting."
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  item type   Work session agenda item -
NO PUBLIC COMMENTS WILL BE
TAKEN 

  meeting date 1/28/2019

  prepared by Planning   approved by  City Manager
  board approval         N/A  final vote
  strategic objective    Exceptional Quality of Life, Intelligent Growth and
Development

subject
Henderson Hotel - Right of Way & Planning Discussion

motion / recommendation
N/A

background
A request was brought forth by the applicant, Henderson Hotels, to have a City
Commission work session to discuss the many facets of this potential project.  The
applicant desires to develop a boutique hotel with a parking garage and retail space. 
The proposal as shown to staff, involves the closing and vacation of numerous City
rights-of-way (ROW), as well as numerous Land Development Codes the applicant
would hope to amend.  The vacated ROW would be used for the hotel development
and open space for the project. Because the project is contingent upon the successful
closing of ROW, the applicant, the City Attorney, and staff felt that this item should
be considered for initial discussion in a setting that allows the Commission ample
time to ask questions and discuss the project elements before official consideration.
 
If the Commission is uncomfortable with the consideration of ROW utilization for the
project, then the applicant would not likely bring forward future applications for the
Planning items that would be a part of application for the development (Conditional
Use Permits, Variances, Rezonings, Comprehensive Plan Amendments, etc.).
 
The preliminary requests as outlined by the applicant are highlighted by the request
to close portions of city ROW that contains the roadways of Beachview Avenue and a
portion of Killarney Drive.  These ROW areas also contain storm sewer, sanitary
sewer, water and other utilities that would have to be relocated at the owners’
expense if the project were to achieve approval.  The roadways proposed to be
closed are local streets that serve minimal amounts of neighborhood traffic (though
they are used often as neighborhood cut through).
 
Closing and vacation of the ROW would bisect the ROW and give title to the owners
on either side of the centerline of the street.  The applicant owns the properties along
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Killarney, but the Beachview ROW closure would split the ROW between the
applicant on the south and the Hillstone Restaurant to the north.
 
Closing and vacating the ROW would remove all maintenance responsibilities of the
city and the relocated utilities would have to be placed in easements that would
provide adequate access for maintenance.  Additionally, this process would take
property that is currently tax exempt and add it to the tax rolls.
 
There are a number of Planning and Land Use issues that would have to be
addressed by the applicant if they decide to move forward with the potential
development of the site.  The following outlines the processes that would be
involved:

Change the Comprehensive Plan that would currently limit the development of
the site to 45% Floor Area Ratio (FAR) (approximately 185% FAR proposed in
early conceptuals)  
Commercial Zoning Code text amended to allow the proposed 185% FAR (45%
currently allowed)
Change Comprehensive Plan policy that states that single-family homes should
be protected
Rezone the portions of the property (and proposed use of ROW) to Commercial
(or another newly adopted Zoning code) from Office and Single-Family
Residential
Change Comprehensive Plan Future Land Use Map to reflect the rezoning of the
properties from Office and Single-Family to Commercial (or another newly
adopted Zoning code)
Change Comprehensive Plan to allow five-story building height along Orlando
Ave (four-stories maximum currently allowed)
Change Zoning Code to allow for five-story building along Orlando Ave
Variance for parking garage setbacks to surrounding land uses
Variance to parking garage standards requiring landscape buffers to surrounding
properties
Variance to allow 80-90 foot setback along the Killarney lakefront (150 ft
setback would be required for a structure proposed at this height)
Variance for parking garage setback from single-family homes (73 feet currently
shown and 100 feet is required)
Conditional Use Permit would be required for the proposed use of the property
Closing and Vacation of ROW

*Please note that some of these aforementioned zoning items are based on the
current conceptual plan submitted by the applicant that is subject to change.

alternatives / other considerations
N/A

fiscal impact
N/A

ATTACHMENTS:
Description Upload Date Type
Henderson Request Letter 1/16/2019 Cover Memo
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Backup Materials 1/18/2019 Backup Material

Hotel rendering 1/22/2019 Cover Memo
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ELowndes M. REBECCA WILSON

rebecca.wilson@ lowndes-law.com
2L5 North Eola Drive, Orlando, Florida 32801-2028

T: 407-418-6250 | F: 407-843-4444
MerN NuMsen: 407-843-4600

TiT MÊRIÎAS" LAW TIRMs WORTDWIDE

November 30, 20L8

SENT VIA EMAIL

Bronce L. Stephenson, Director
City of Winter Park

Planning & Community Development Dept
401 South Park Avenue
Winter Park, FL 32789-4386

bstep henson @citvofwi nterpark.org

Proposed Henderson Hotel

Dear Bronce:

As you know this firm represents the owner and contract purchaser of several properties south

of Beachview Avenue, west of Killarney Drive, east of Orlando Avenue and north of Fairview Avenue.

These properties have several different zoning classifications including C-3, O-1, and R-14.

We are considering the development of a boutique hotel and significant green space on Lake

Killarney. ln order to do so we need the City's permission to include portions of Beachview Avenue and

Killarney Drive in our application and we will also pursue a request to vacate portions of these rights-of-

way,

Accordingly, we respectfully request to be placed on a City Council agenda for discussion or

workshop.

Ve fS,

M. Re cca Wilson

MRW/nle

Re

Lowndes, Drosdick, Doster, Kantor & Reed, P.A

02 15 146U82347\8498130v1

lowndes-law.com
Ilrt
-
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