
 

 

 

                                  
1 Meeting Called to Order 

  

2 

Invocation                   Reverend Shawn Garvey, First Congregational Church 
 Pledge of Allegiance    Samira, Michael, Ghazi & Zara Blommel 

 

3  Approval of Agenda 
 

4 Mayor’s Report *Projected Time 
*Subject to change 

 

a. Business Recognition Award Recipient – Fourth Quarter 2015 – 
Peterbrooke Chocolatier 

b. Employee Recognition – 5 to 35 Years of Service 

c. Proclamation – Bike To Work Month 

15 minutes 

 

  5 City Manager’s Report   *Projected Time 
*Subject to change 

   
 

 

Regular Meeting 
 

3:30 p.m. 

 

Regular Meeting 

 
March 14, 2016 

3:30 p.m. 
Commission Chambers 



 

 

Regular Meeting 

March 14, 2016 

Commission Chambers 
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 6 City Attorney’s Report *Projected Time 
*Subject to change 

            
 

 7 Non-Action Items *Projected Time 
*Subject to change 

            
  

8 

Citizen Comments  |  5 p.m. or soon thereafter   

(if the meeting ends earlier than 5:00 p.m., the citizen comments will be at the end of the 

meeting)  (Three (3) minutes are allowed for each speaker; not to exceed a total of 30 minutes for 

this portion of the meeting) 

 

 9 Consent Agenda *Projected Time 
*Subject to change 

 
 

  

a. Approve the minutes of February 22, 2016. 
b. Approve the following purchase and contracts: 

1. PR159497 to Perma Liner Industries Inc. for the purchase of F10 
Trailered Lining System Package; $125,147.13. 

2. Amendment 4 to Miller Legg, RFQ-2-2012, Continuing Contracts 
for Professional, Architectural & Engineering Services (Landscape 
Architectural Services); and authorize the Mayor to execute the 

renewal. 
3. Amendment 4 to Matern Professional Engineering, RFQ-2-2012, 

Continuing Contracts for Professional, Architectural & 
Engineering Services (Green Planning & Engineering Services); 
and authorize the Mayor to execute the renewal. 

4. Amendment 4 to Kelly, Collins & Gentry, Inc., RFQ-2-2012, 
Continuing Contracts for Professional, Architectural & 

Engineering Services (Roadway Design); and authorize the 
Mayor to execute the renewal. 

5. Amendment 4 to Southeastern Surveying and Mapping, RFQ-2-

2012, Continuing Contracts for Professional, Architectural & 
Engineering Services (Surveying Services); and authorize the 

Mayor to execute the renewal. 

            5 minutes 
 

 

 

10 Action Items Requiring Discussion   *Projected Time 
*Subject to change 

 

a. Participation in South Seminole North Orange County Wastewater 
Transmission Authority (SSNOCWTA) bond issue 

b. Funding options for acquisition of property at 1111 W. Fairbanks 

Avenue (former bowling alley) 
c. Police Department’s 2015-2018 Strategic Plan Update 

d. Showalter Field renovation and entering into new use agreements 
with Orange County Public Schools and Rollins College   

         10 minutes 
 
         15 minutes 

          
         10 minutes 

         15 minutes 
 

 

11   Public Hearings *Projected Time 
*Subject to change 

 

a. Ordinance – Authorizing the issuance of not exceeding $21,000,000 

Electric Refunding Revenue Bonds to finance the refunding of a portion of 
its outstanding Electric Refunding and Improvement Revenue Bonds, 

Series 2007  (2)  

            5 minutes 

 
 

 



 

 

Regular Meeting 

March 14, 2016 

Commission Chambers 

Page 3 

 

 
 

b. Request of Alfredas Sumanas for the property located at 1240 
Fairview Avenue: 

- Ordinance – Amending the “Comprehensive Plan” Future Land 
 Use Map to change from Office to a Commercial designation (2) 

- Ordinance – Amending the Official Zoning Map to change from 

 Office (O-1) District zoning to Commercial (C-3) District  (2) 
 

c. Request of Z Properties: 
- Subdivision or lot split approval to divide the property at 360 

Beloit Avenue, zoned R-1A, into two single family building lots  

  
             

          10 minutes 
 

          
 
 

       
                          

           
 
          20 minutes 

 

12 City Commission Reports *Projected Time 
*Subject to change 

 

a. Commissioner Seidel 
b. Commissioner Sprinkel 
c. Commissioner Cooper 
d. Commissioner McMacken 
e. Mayor Leary 

10 minutes  

 



 

 

 

 
Below are issues of interest to the Commission and community that are currently being worked on by 

staff, but do not currently require action on the Commission agenda. These items are being tracked to 

provide the Commission and community the most up to date information regarding the status of the 

various issues. The City Manager will be happy to answer questions or provide additional updates at 

the meeting.   

 

issue update date 

Railroad crossing 

update 

Four of Winter Park’s street crossings 

are included in FDOT’s CIP for installing 
concrete panels.   

FDOT is expected to begin the 
work in June 2016.  The City 

and FDOT completed the 
improvements at Lyman/New 
York Avenues crossing. 

Visioning Steering 

Committee 

Inviting community to participate at 
www.visionwinterpark.org.  
 

Neighborhood meetings 
scheduled for April 2nd and 3rd. 
 

New Hope Baptist 

Church Project 

The exterior of the buildings, accessible 

restrooms, landscaping, parking and 
drainage have been completed and 
approved.  The Pastor has agreed to 

obtain assistance of a designer to 
improve the architectural appearance of 

the buildings to include the area at the 
base of the structures.   

Pastor contacted for update.  
No further update at this time.   
 

Progress Point 

property 
Offer withdrawn by applicant.  

Ward Park 

restrooms 

Design is complete on two new 

restrooms by the new soccer fields and 
adjacent to the existing restrooms at 
the Little League fields. 

Bid will be released by the 

week ending February 26.  Pre-
bid conference scheduled March 
8. 

 

Once projects have been resolved, they will remain on the list for one additional meeting to share the 

resolution with the public and then be removed. 

       City Manager’s Report March 14, 2016 

http://www.visionwinterpark.org/


 REGULAR MEETING OF THE CITY COMMISSION 
February 22, 2016 

 
 

The meeting of the Winter Park City Commission was called to order by Vice Mayor 
Sarah Sprinkel, at 3:30 p.m. in the Commission Chambers, 401 Park Avenue South, 
Winter Park, Florida.  The invocation was provided by Minister David Fitzgerald, 

First Christian Church, followed by the Pledge of Allegiance.  
 

Members present:   Also present:  
Commissioner Greg Seidel  City Manager Randy Knight 
Commissioner Sarah Sprinkel  City Attorney Kurt Ardaman 

Commissioner Tom McMacken   City Clerk Cynthia Bonham 
Commissioner Carolyn Cooper 

    
Member absent: 
Mayor Steve Leary 

   
Approval of the agenda 

 
Motion made by Commissioner McMacken to approve the agenda with the 

tabling of Public Hearing ‘f’ to March 14 per the applicant’s request; 
seconded by Commissioner Seidel and carried unanimously with a 4-0 
vote. 

 
Mayor’s Report 

 
a. Presentation - Painting of historic Kummer-Kilbourne House from Allan  Keen, 
 Keewin Real Property Company 

 
Alan and Linda Keen presented an original oil painting of the Kummer-Kilbourne 

House as part of the 100th birthday celebration to the City.  Also present was 
contractor Hal George and John Cunningham who both worked to restore the home. 

 

b. Proclamation - “Day of Happiness” 
 

Vice Mayor Sprinkel presented a proclamation to Dr. Chet Evans with the Rollins 
College Center for Health Innovation to proclaim February 29 as a “Day of 
Happiness” in recognition of the Happiness Ambassadors Program of the Rollins 

College Center for Health Innovation and Healthy Central Florida.  Dr. Evans 
thanked the Commission for recognizing their event on February 29. 

 
c. Proclamation – 2016 General and Referendum Election 
 

Vice Mayor Sprinkel read the 2016 General and Referendum Election proclamation 
into the record. 

 
 
 

 



 
CITY COMMISSION MEETING MINUTES 
FEBRUARY 22, 2016 
PAGE 2 OF 6 
 

 

City Manager’s Report 

 
City Manager Knight spoke about the previous discussion regarding lobbying in 
Tallahassee and that he and Commissioner Seidel met with the First Amendment 

Foundation representative who concurred with the City Attorney’s interpretation of 
holding meetings outside of the jurisdiction.  They also discussed how they could 

communicate prior to the meetings without violating the Sunshine Law which will be 
a topic of discussion at a future meeting when the Mayor is present.   
 

City Manager Knight reported about the Fairbanks Avenue traffic study in 
preparation with working with MetroPlan to provide additional lanes for the 

Fairbanks intersection.  He will provide the study to the Commission. 
 
City Attorney’s Report  

 
Attorney Ardaman reported working with City Manager Knight and Rollins College 

regarding the purchase contract for the bowling alley property and hoped to have a 
contract this week. 
 

Attorney Ardaman reported that the use agreement between Orange County Public 
Schools and the City regarding Showalter Field should be here this week.  The 

agreement will come before the Commission at a later date.   
 
Non-Action Item  

 
a. Financial Report – December 2015 

 
Finance Director Wes Hamil presented the December 2015 financial report and 
answered questions.  No action was taken on this item. 

 
Consent Agenda 

 
a. Approve the minutes of February 8, 2016. 

b. Approve the following purchase and contracts: 
1. PR159432 to T.V. Diversified Inc. for Lift Station #28 Wet Well & Man Hole 

Repairs; $104,373 

2. Amendment 4 to CDM Smith, Inc. – RFQ-2-2012, Continuing Contracts for 
Professional, Architectural & Engineering Services (Storm Water Management 

&  Design) and authorize the Mayor to execute the renewal. 
3. Amendment 4 to Geosyntec Consultants – RFQ-2-2012, Continuing Contracts 

for Professional, Architectural & Engineering Services (Storm Water 

Management &  Design). 
4. Amendment 4 to GAI Consultants, Inc. – RFQ-2-2012, Continuing Contracts 

for Professional, Architectural & Engineering Services (General Civil & Public 
Facility Engineering) and authorize the Mayor to execute the renewal. 

5. Amendment 4 to Comprehensive Engineering Services, Inc. – RFQ-2-2012, 

Continuing Contracts for Professional, Architectural & Engineering Services 
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(Transportation Planning & Engineering) and authorize the Mayor to execute 

the renewal. 
6. Amendment 1 to The Fishel Company – IFB-8-2014, Underground Utility 

Services and authorize the Mayor to execute the renewal. 

7. Amendment 1 to Infratech Corporation – IFB-8-2014, Underground Utility 
Services and authorize the Mayor to execute the renewal. 

8. Amendment 1 to HDD of Florida LLC – IFB-8-2014, Underground Utility 
Services and authorize the Mayor to execute the renewal. 

9. Amendment 1 to Young’s Communication Co., Inc. – IFB-8-2014, 

Underground Utility Services and authorize the Mayor to execute the 
renewal. 

10. Amendment 1 to Electricom LLC and Subsidiary – IFB-8-2014, Underground 
Utility Services and authorize the Mayor to execute the renewal. 

11. Amendment 1 to Heart Utilities of Jacksonville – IFB-8-2014, Underground 

Utility Services and authorize the Mayor to execute the renewal. 
 

Motion made by Commissioner Cooper to approve the Consent Agenda; 
seconded by Commissioner Seidel who did not vote on Items b-2, b-3, b-4 
and b-5 due to a conflict of interest.  No public comments were made. The 

motion carried unanimously with a 4-0 vote.   
 

Action Items Requiring Discussion  
 

a. Funding options for acquisition of property at 1111 W. Fairbanks Avenue 

 (former bowling alley) 
 

City Manager Knight addressed the CRA Agency voting to allocate $1 million toward 
the project which leaves $1.9 million (plus closing costs) to be funded from other 
sources.  Staff recommended using $394,985 of the Parks Acquisition Funds and 

$646,367 of the Parks Impact Fee Funds toward the purchase with the remainder of 
about $858,648 plus closing costs to come from reserves.  It was clarified that the 

reserves could be reimbursed from the Parks funds if it is determined later on to 
purchase the property for parkland. 

 
Commissioner McMacken addressed the option to incorporate the property into the 
Martin Luther King, Jr. Park and hoped the master plan for the park will direct them 

which way to go.  He wanted to make sure the parks funds would be reimbursed if 
it is not used for a park. 

 
Commissioner Cooper expressed wanting to initiate action to rezone the property to 
Parks if both parks funds are going to be used for the purchase; otherwise take the 

funds out of reserves. 
 

Commissioner Seidel preferred to take the funds from reserves until the use of the 
property is determined.  He expressed concerns with tying up the Parks funds in 
case other parkland comes forward for purchase until the master park plan is 

completed. 
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Motion made by Commissioner Seidel to fund the $1.9 million out of 

reserves to purchase the property until we determine what we are going to 
do with it and if the property becomes a park we will pay back the Parks 
Acquisition Fund; seconded by Commissioner Sprinkel.   

 
City Manager Knight expressed the importance that the Commission agrees to them 

closing on the property if this decision is not made between now and the closing.  
There was a consensus to allow the City Manager to move forward with the closing. 
 

After further comments, motion made by Commissioner Seidel to table this 
item; seconded by Commissioner Sprinkel and carried with a 3-1 roll call 

vote with Commissioner McMacken voting no. 
 
Public Hearings:     

 

a. RESOLUTION NO. 2171-16:   A RESOLUTION OF THE CITY COMMISSION OF THE 

CITY OF WINTER PARK, FLORIDA, DESIGNATING 118 WEST COMSTOCK AVENUE, 

WINTER PARK, FLORIDA AS A HISTORIC RESOURCE ON THE WINTER PARK 

REGISTER OF HISTORIC PLACES.  

 

Attorney Ardaman read the resolution by title.   
 

Motion made by Commissioner McMacken to adopt the resolution, seconded by 

Commissioner Seidel.  Property owner John Skolfield spoke about wanting to 
preserve his property.  No other public comments were made.  Upon a roll call 

vote, Commissioners Seidel, Sprinkel, Cooper and McMacken voted yes.  The 

motion carried unanimously with a 4-0 vote. 

 

b. RESOLUTION NO. 2172-16:   A RESOLUTION OF THE CITY COMMISSION OF THE 

CITY OF WINTER PARK, FLORIDA, DESIGNATING 1574 SUNSET DRIVE, WINTER 

PARK, FLORIDA AS A HISTORIC RESOURCE ON THE WINTER PARK REGISTER OF 

HISTORIC PLACES  

 
Attorney Ardaman read the resolution by title. 

 

Motion made by Commissioner McMacken to adopt the resolution, seconded by 

Commissioner Cooper.  No public comments were made.  Upon a roll call vote, 

Commissioners Seidel, Sprinkel, Cooper and McMacken voted yes.  The motion 

carried unanimously with a 4-0 vote. 

 

c. AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AUTHORIZING THE ISSUANCE OF 

NOT EXCEEDING $21,000,000 ELECTRIC REFUNDING REVENUE BONDS OF THE CITY TO 

FINANCE THE REFUNDING OF A PORTION OF ITS OUTSTANDING ELECTRIC REFUNDING AND 

IMPROVEMENT REVENUE BONDS, SERIES 2007 AND PAYING THE COSTS OF ISSUANCE 

THEREOF; PROVIDING FOR THE PAYMENT OF SUCH BONDS FROM THE NET REVENUES 

DERIVED FROM THE ELECTRIC SYSTEM OF THE CITY ON PARITY WITH THE CITY’S 

OUTSTANDING ELECTRIC REVENUE BONDS; PROVIDING FOR THE SALE OF SUCH BONDS 

PURSUANT TO A COMPETITIVE PUBLIC SALE OR A NEGOTIATED PUBLIC SALE; AND 

PROVIDING AN EFFECTIVE DATE.  First Reading 
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Attorney Ardaman read the ordinance by title.  Finance Director Wes Hamil 

explained the intent of the ordinance to refund the 2007 bonds that will save the 
City about $100,000 a year in debt service. 
 

Motion made by Commissioner Cooper to accept the ordinance on first 
reading, seconded by Commissioner Seidel.  No public comments were made.  
Upon a roll call vote, Commissioners Seidel, Sprinkel, Cooper and 

McMacken voted yes.  The motion carried unanimously with a 4-0 vote. 
 

d. Request of Alfredas Sumanas for the property located at 1240 Fairview 
 Avenue: 
 

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA AMENDING CHAPTER 58, 

“LAND DEVELOPMENT CODE”, ARTICLE I “COMPREHENSIVE PLAN” FUTURE LAND 

USE MAP SO AS TO CHANGE THE FUTURE LAND USE DESIGNATION OF OFFICE TO 

COMMERCIAL DESIGNATION ON THE PROPERTY AT 1240 FAIRVIEW AVENUE, MORE 

PARTICULARLY DESCRIBED HEREIN, PROVIDING FOR CONFLICTS, SEVERABILITY 

AND AN EFFECTIVE DATE.  First Reading 

 

AN ORDINANCE AMENDING CHAPTER 58 “LAND DEVELOPMENT CODE” ARTICLE III, 

"ZONING” AND THE OFFICIAL ZONING MAP SO AS TO CHANGE OFFICE (O-1) 

DISTRICT ZONING TO COMMERCIAL (C-3A) DISTRICT ZONING ON THE PROPERTY 

AT 1240 FAIRVIEW AVENUE, MORE PARTICULARLY DESCRIBED HEREIN, PROVIDING 

FOR CONFLICTS, SEVERABILITY AND AN EFFECTIVE DATE.  First Reading 

 

Attorney Ardaman read both ordinances by title.  Planning Manager Jeff Briggs 
explained the request and the C-3A zoning. 
 

Motion made by Commissioner Cooper to accept the first ordinance on first 
reading, seconded by Commissioner McMacken.  No public comments were 

made.  Upon a roll call vote, Commissioners Seidel, Sprinkel, Cooper and 
McMacken voted yes.  The motion carried unanimously with a 4-0 vote. 
 

Motion made by Commissioner McMacken to accept the second ordinance 
on first reading, seconded by Commissioner Sprinkel.  No public comments 

were made.  Upon a roll call vote, Commissioners Seidel, Sprinkel, Cooper 
and McMacken voted yes.  The motion carried unanimously with a 4-0 vote. 

 

e. Request of Winter Park Town Center Ltd:  Conditional use approval to 
demolish and rebuild approximately 25,000 square feet of retail building area 

within the Winter Park Village Shopping Center at 402 and 490 N. Orlando 
Avenue, zoned C-1. 

 

Planning Manager Jeff Briggs explained the request to redevelop the southwest 
corner of Orlando Avenue and Canton Avenue.  He reported that they will tear down 

the existing Chamberlain’s Store as well as the small building on the corner and 
replace it with a REI Sporting Goods Store.  He commented that the landscape 

frontage will be continued all the way to the corner of Canton Avenue.   
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Commissioner Cooper inquired about the proposed sign.  Attorney Becky Wilson, 

representing the applicant, stated when the Winter Park Village was approved a 
master signage plan was approved which included the existing Chamberlain’s sign 
which is why they put the REI logo and signage on top of the existing base.  She 

stated it is internally LED lit which is what the more progressive sign codes are 
moving people to.  She stated that the applicant has agreed to the P&Z conditions. 

 
Motion made by Commissioner McMacken to approve the conditional use 
with the conditions placed on it by the Planning and Zoning Board; 

seconded by Commissioner Sprinkel and carried unanimously with a 4-0 
vote. 

 
f. Request of Z Properties:  Subdivision or lot split approval to divide the 

property at 360 Beloit Avenue, zoned R-1A, into two single family building 

lots  
 

This item was tabled until March 14, 2016. 
 
City Commission Reports: 

 
a. Commissioner Seidel – Reported on attending the Bridging the Color Divide 

event; reminded residents to educate themselves regarding the library to research 
the facts on both sides of the issue, and asked for an update regarding the electric 
undergrounding program and moving forward since we have a new director.   

 
b. Commissioner Sprinkel – Mentioned Susan Gofffried’s service last week and 

‘Be My Neighbor Day’ on February 28. 
 
c. Commissioner Cooper – Asked that there be more recognition at the 

meetings for the residents designating their homes as historic; asked about 
recognizing the boards this year at a board appreciation; and asked to be more 

sensitive when producing our videos to show more diversity. 
 

d. Commissioner McMacken – Reported that he attended the groundbreaking of 
the Rollins College child development center and the Showalter for the Restore the 
Roar event. 

 
 

The meeting adjourned at 4:52 p.m. 
 
              

       Mayor Steve Leary 
ATTEST: 

 
 
     ___ 

City Clerk Cynthia S. Bonham, MMC 



 

 
 
 

 
 

 
 
 

 
 

 
 

Purchases over $75,000 

 vendor item | background fiscal impact motion | recommendation 

1. Perma Liner 

Industries Inc. 

PR159497 for F10 Trailered 

Lining System Package 

Total expenditure 

included in approved 

FY16 budget. 

Amount: 

$125,147.13 

Commission approve PR159497 

to Perma Liner Industries Inc. 

for the purchase of F10 

Trailered Lining System Package 

 This is a Sole Source Purchase. 

Approval of contract shall constitute approval for all subsequent purchase orders made against contract 

 
Contracts 
 vendor item | background fiscal impact motion | recommendation 

2. Miller Legg Amendment 4 – RFQ-2-2012 

Continuing Contracts for 

Professional, Architectural & 

Engineering Services 

(Landscape Architectural 

Services) 

Total expenditure 

included in approved 

FY16 budget.  

Commission approve 

Amendment No. 4 to Miller Legg 

and authorize the Mayor to 

execute renewal. 

 The City utilized a formal solicitation process to award this contract.  The contract term was for a period of 

one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years in total. 

3. Matern 

Professional 

Engineering 

Amendment 4 – RFQ-2-2012 

Continuing Contracts for 

Professional, Architectural & 

Engineering Services 

(Green Planning & Engineering 

Services) 

Total expenditure 

included in approved 

FY16 budget.  

Commission approve 

Amendment No. 4 to Matern 

Professional Engineering and 

authorize the Mayor to execute 

renewal. 

 The City utilized a formal solicitation process to award this contract.  The contract term was for a period of 

one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years in total. 

4. Kelly, Collins & 

Gentry, Inc. 

Amendment 4 – RFQ-2-2012 

Continuing Contracts for 

Professional, Architectural & 

Engineering Services 

(Roadway Design) 

Total expenditure 

included in approved 

FY16 budget.  

Commission approve 

Amendment No. 4 to Kelly, 

Collins & Gentry, Inc. and 

authorize the Mayor to execute 

renewal. 

 The City utilized a formal solicitation process to award this contract.  The contract term was for a period of 

one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years in total. 

5. Southeastern 

Surveying and 

Mapping 

Amendment 4 – RFQ-2-2012 

Continuing Contracts for 

Professional, Architectural & 

Engineering Services 
(Surveying Services) 

Total expenditure 

included in approved 

FY16 budget.  

Commission approve 

Amendment No. 4 to 

Southeastern Surveying and 

Mapping and authorize the 
Mayor to execute renewal. 

 The City utilized a formal solicitation process to award this contract.  The contract term was for a period of 

one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years in total. 

 

Consent Agenda 

 

Purchasing Division 

 

 
 

 March 14, 2016 

 



 

 

 

 

Item type Action Item Requiring Discussion meeting date March 14, 2016 
   

 
 

prepared by City Manager approved by x City Manager 
 

department   City Attorney 
 

division   N|A 
 

 

board  

approval 
 

 yes  no x N|A  final vote 
   

     

     

strategic  

objective 

 Exceptional Quality of Life  Fiscal Stewardship 
 

 

 Intelligent Growth & Development  Public Health & Safety 
  

x Investment in Public Assets & Infrastructure 
 

 

subject 
 

Participation in South Seminole North Orange County Wastewater Transmission 

Authority (SSNOCWTA) bond issue. 
 

motion | recommendation 
 
Approve City of Winter Park participation in the SSNOCWTA bond issue. 

 
 

background 
 
SSNOCWTA is a regional wastewater transmission authority which owns and operates 

wastewater transmission facilities transmitting flow from its member entities to the 
Iron Bridge Sewage Treatment facility.  SSNOCWTA is made up of the City of Winter 

Park, Seminole County, City of Maitland, City of Casselberry and City of Winter 
Springs. 
 

Randy Knight, City Manager, is the City of Winter Park’s appointee to serve on the 
Authority Board and he currently serves as chairman.  All costs of the Authority are 

funded by the member entities based upon each member’s committed flow. The City 
of Winter Park’s share of all costs is 45.2%. 
 

The Authority recently completed an engineering analysis of the entire system and 
developed a long-term capital plan.  The projects identified total approximately $11.3 

million.  The assets on hand and the estimated annual funding of the depreciation 
reserve will cover all but about $7 million. 
 

The Authority Board deemed it preferable to issue bonds to finance the projects 
instead of assessing each member entity on a pay as you go method. This will 

smooth out the level of funding needed. 
 

 

 



 

 

 

There is also a refunding of a previous bond issue that will be done at the same time 
but that part of the bonds do not impact the City of Winter Park because when those 
bonds were done the city cash funded its portion of those projects instead of 

participating in the Authority issue.  
 

Attached is a copy of the presentation that will be given at the commission meeting 
by Ed Gil de Rubio, Executive Director of SSNOCWTA.  Also attached is the financing 
information from the Authority’s financial advisor. 

 
 

alternatives | other considerations 
 
The City could cash fund its share of the $7 million however staff does not 

recommend this approach because it would be a significant hit on reserves of the 
Water and Sewer Utility. 

 
 
 

fiscal impact 
 

The City’s share of the bonds are approximately $232k per year, however the 2012 
bonds with the same approximate debts service payments will be retired in 2017 so 
there will be little impact on the annual budget. 



SSNOCWTA Capital 
Improvement Plan 
Budget and Direct 

Loan Plan 
January 28, 2016 



SSNOCWTA Background 

• SSNOCWTA is a governmental authority created in 
1978 via the Enabling Act. 

• The authority was given a specific service area to 
transmit the wastewater within to a regional sewage 
treatment plant at Iron Bridge.  

• Issues in 1990 with the Iron Bridge Treatment Facility 
allowed the use of smaller, supplemental treatment 
facilities within the SSNOCWTA service area. 

• There are currently five (5) members, with four (4) 
contributing wastewater to the transmission system, 
which consisting of 34 meter and lift stations,               
as well as a network of force mains. 
 



SSNOCWTA Service Area 



Asset Evaluation and Repair Prioritization 



Asset Evaluation Methodology 

• Calibrated and analyzed SSNOCWTA’s hydraulic 
model with current field data 

• Assessed pump stations and transmission mains 
current integrity 

• Updated SSNOCWTA’s transmission mains, pump 
stations, and generator criteria 

• Estimated planning level costs for repair and 
replacement of physical integrity issues 

• Prioritized the Capital Improvement Plan (CIP)      
projects based on updated criteria 
 



Asset Prioritization 

• Evaluation criteria was based on SSNOCWTA’s 2004 Master 
Plan 

• REI added additional criteria to analyze age and potential 
environmental impact 

• Assets split into three categories, Transmission mains, 
Pump stations, and Generators 

• Each category is broken into evaluation criteria and 
assigned a weight based on asset attributes 

• Each criteria is assigned a ranking based on each attributes 
condition 

• Prioritization was set by multiplying the condition’s   
ranking score by the weight of each attribute 



Transmission Main Prioritization 



Pump Station Prioritization 



Generator Prioritization 



Capital Improvement Plan 



Capital Improvement Plan (CIP) 



Estimated CIP Schedule 



Upcoming Projects 
SSNOCWTA 
Collection System 

Force Main Repair 
& Replacement 
Projects 

Lift Station Repair 
& Renovation 
Projects 

Generator Repair 
& Renovation 
Projects 

Red Bug Lake Rd. 

SR-436 

SR-436 
University Blvd. 

U
S 

17
-9

2 

Fairbanks Ave. 

SR-426 



Direct Loan 



Direct Loan Amount 

• $7.0 million total direct loan 
– Dedicated to CIP Projects 

 
• Maintain current assets on hand for a total of 

$1.5 million for emergency response 
– Line breaks 
– Lift Station failures 

 

 



Annual Bond Payment Allocation 

Maitland     8.3% 

Seminole County  20.8% 

Casselberry   25.7% 

Winter Park  45.2% 
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SOURCES AND USES OF FUNDS

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Refunding
Revenue Bonds, Revenue Bond,

Sources: Series 2016A Series 2016B Total

Bond Proceeds:
Par Amount 7,040,000.00 6,545,000.00 13,585,000.00

7,040,000.00 6,545,000.00 13,585,000.00

Refunding
Revenue Bonds, Revenue Bond,

Uses: Series 2016A Series 2016B Total

Project Fund Deposits:
Project Fund 7,000,000.00 7,000,000.00

Refunding Escrow Deposits:
Cash Deposit 0.89 0.89
SLGS Purchases 6,506,332.00 6,506,332.00

6,506,332.89 6,506,332.89

Delivery Date Expenses:
Cost of Issuance 38,866.40 36,133.60 75,000.00

Other Uses of Funds:
Additional Proceeds 1,133.60 2,533.51 3,667.11

7,040,000.00 6,545,000.00 13,585,000.00
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BOND SUMMARY STATISTICS

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Dated Date 04/01/2016
Delivery Date 04/01/2016
Last Maturity 10/01/2036

Arbitrage Yield 3.500000%
True Interest Cost (TIC) 3.500000%
Net Interest Cost (NIC) 3.500000%
All-In TIC 3.560920%
Average Coupon 3.500000%

Average Life (years) 11.579
Duration of Issue (years) 9.257

Par Amount 13,585,000.00
Bond Proceeds 13,585,000.00
Total Interest 5,505,587.50
Net Interest 5,505,587.50
Total Debt Service 19,090,587.50
Maximum Annual Debt Service 998,000.00
Average Annual Debt Service 931,248.17

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

Bond Component 13,585,000.00 100.000 3.500% 11.579 12,407.55

13,585,000.00 11.579 12,407.55

All-In Arbitrage
TIC TIC Yield

Par Value 13,585,000.00 13,585,000.00 13,585,000.00
  + Accrued Interest
  + Premium (Discount)
  - Underwriter's Discount
  - Cost of Issuance Expense -75,000.00
  - Other Amounts

Target Value 13,585,000.00 13,510,000.00 13,585,000.00

Target Date 04/01/2016 04/01/2016 04/01/2016
Yield 3.500000% 3.560920% 3.500000%
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BOND DEBT SERVICE

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

10/01/2016 240,000 3.500% 237,737.50 477,737.50 477,737.50
04/01/2017 233,537.50 233,537.50
10/01/2017 255,000 3.500% 233,537.50 488,537.50 722,075.00
04/01/2018 229,075.00 229,075.00
10/01/2018 530,000 3.500% 229,075.00 759,075.00 988,150.00
04/01/2019 219,800.00 219,800.00
10/01/2019 550,000 3.500% 219,800.00 769,800.00 989,600.00
04/01/2020 210,175.00 210,175.00
10/01/2020 570,000 3.500% 210,175.00 780,175.00 990,350.00
04/01/2021 200,200.00 200,200.00
10/01/2021 590,000 3.500% 200,200.00 790,200.00 990,400.00
04/01/2022 189,875.00 189,875.00
10/01/2022 610,000 3.500% 189,875.00 799,875.00 989,750.00
04/01/2023 179,200.00 179,200.00
10/01/2023 630,000 3.500% 179,200.00 809,200.00 988,400.00
04/01/2024 168,175.00 168,175.00
10/01/2024 660,000 3.500% 168,175.00 828,175.00 996,350.00
04/01/2025 156,625.00 156,625.00
10/01/2025 680,000 3.500% 156,625.00 836,625.00 993,250.00
04/01/2026 144,725.00 144,725.00
10/01/2026 700,000 3.500% 144,725.00 844,725.00 989,450.00
04/01/2027 132,475.00 132,475.00
10/01/2027 730,000 3.500% 132,475.00 862,475.00 994,950.00
04/01/2028 119,700.00 119,700.00
10/01/2028 750,000 3.500% 119,700.00 869,700.00 989,400.00
04/01/2029 106,575.00 106,575.00
10/01/2029 780,000 3.500% 106,575.00 886,575.00 993,150.00
04/01/2030 92,925.00 92,925.00
10/01/2030 810,000 3.500% 92,925.00 902,925.00 995,850.00
04/01/2031 78,750.00 78,750.00
10/01/2031 835,000 3.500% 78,750.00 913,750.00 992,500.00
04/01/2032 64,137.50 64,137.50
10/01/2032 865,000 3.500% 64,137.50 929,137.50 993,275.00
04/01/2033 49,000.00 49,000.00
10/01/2033 900,000 3.500% 49,000.00 949,000.00 998,000.00
04/01/2034 33,250.00 33,250.00
10/01/2034 925,000 3.500% 33,250.00 958,250.00 991,500.00
04/01/2035 17,062.50 17,062.50
10/01/2035 480,000 3.500% 17,062.50 497,062.50 514,125.00
04/01/2036 8,662.50 8,662.50
10/01/2036 495,000 3.500% 8,662.50 503,662.50 512,325.00

13,585,000 5,505,587.50 19,090,587.50 19,090,587.50
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BOND DEBT SERVICE

S. Seminole & N. Orange Wastewater Trans. Auth.
Revenue Bonds, Series 2016A

---
20 Year Financing
Level Debt Service

Annual
Period Debt
Ending Principal Coupon Interest Debt Service Service

10/01/2016 123,200.00 123,200.00 123,200
04/01/2017 123,200.00 123,200.00
10/01/2017 123,200.00 123,200.00 246,400
04/01/2018 123,200.00 123,200.00
10/01/2018 265,000 3.500% 123,200.00 388,200.00 511,400
04/01/2019 118,562.50 118,562.50
10/01/2019 275,000 3.500% 118,562.50 393,562.50 512,125
04/01/2020 113,750.00 113,750.00
10/01/2020 285,000 3.500% 113,750.00 398,750.00 512,500
04/01/2021 108,762.50 108,762.50
10/01/2021 295,000 3.500% 108,762.50 403,762.50 512,525
04/01/2022 103,600.00 103,600.00
10/01/2022 305,000 3.500% 103,600.00 408,600.00 512,200
04/01/2023 98,262.50 98,262.50
10/01/2023 315,000 3.500% 98,262.50 413,262.50 511,525
04/01/2024 92,750.00 92,750.00
10/01/2024 330,000 3.500% 92,750.00 422,750.00 515,500
04/01/2025 86,975.00 86,975.00
10/01/2025 340,000 3.500% 86,975.00 426,975.00 513,950
04/01/2026 81,025.00 81,025.00
10/01/2026 350,000 3.500% 81,025.00 431,025.00 512,050
04/01/2027 74,900.00 74,900.00
10/01/2027 365,000 3.500% 74,900.00 439,900.00 514,800
04/01/2028 68,512.50 68,512.50
10/01/2028 375,000 3.500% 68,512.50 443,512.50 512,025
04/01/2029 61,950.00 61,950.00
10/01/2029 390,000 3.500% 61,950.00 451,950.00 513,900
04/01/2030 55,125.00 55,125.00
10/01/2030 405,000 3.500% 55,125.00 460,125.00 515,250
04/01/2031 48,037.50 48,037.50
10/01/2031 420,000 3.500% 48,037.50 468,037.50 516,075
04/01/2032 40,687.50 40,687.50
10/01/2032 435,000 3.500% 40,687.50 475,687.50 516,375
04/01/2033 33,075.00 33,075.00
10/01/2033 450,000 3.500% 33,075.00 483,075.00 516,150
04/01/2034 25,200.00 25,200.00
10/01/2034 465,000 3.500% 25,200.00 490,200.00 515,400
04/01/2035 17,062.50 17,062.50
10/01/2035 480,000 3.500% 17,062.50 497,062.50 514,125
04/01/2036 8,662.50 8,662.50
10/01/2036 495,000 3.500% 8,662.50 503,662.50 512,325

7,040,000 3,089,800.00 10,129,800.00 10,129,800
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BOND DEBT SERVICE

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016B

---
Current Refunding of 2004 Bonds

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

10/01/2016 240,000 3.500% 114,537.50 354,537.50 354,537.50
04/01/2017 110,337.50 110,337.50
10/01/2017 255,000 3.500% 110,337.50 365,337.50 475,675.00
04/01/2018 105,875.00 105,875.00
10/01/2018 265,000 3.500% 105,875.00 370,875.00 476,750.00
04/01/2019 101,237.50 101,237.50
10/01/2019 275,000 3.500% 101,237.50 376,237.50 477,475.00
04/01/2020 96,425.00 96,425.00
10/01/2020 285,000 3.500% 96,425.00 381,425.00 477,850.00
04/01/2021 91,437.50 91,437.50
10/01/2021 295,000 3.500% 91,437.50 386,437.50 477,875.00
04/01/2022 86,275.00 86,275.00
10/01/2022 305,000 3.500% 86,275.00 391,275.00 477,550.00
04/01/2023 80,937.50 80,937.50
10/01/2023 315,000 3.500% 80,937.50 395,937.50 476,875.00
04/01/2024 75,425.00 75,425.00
10/01/2024 330,000 3.500% 75,425.00 405,425.00 480,850.00
04/01/2025 69,650.00 69,650.00
10/01/2025 340,000 3.500% 69,650.00 409,650.00 479,300.00
04/01/2026 63,700.00 63,700.00
10/01/2026 350,000 3.500% 63,700.00 413,700.00 477,400.00
04/01/2027 57,575.00 57,575.00
10/01/2027 365,000 3.500% 57,575.00 422,575.00 480,150.00
04/01/2028 51,187.50 51,187.50
10/01/2028 375,000 3.500% 51,187.50 426,187.50 477,375.00
04/01/2029 44,625.00 44,625.00
10/01/2029 390,000 3.500% 44,625.00 434,625.00 479,250.00
04/01/2030 37,800.00 37,800.00
10/01/2030 405,000 3.500% 37,800.00 442,800.00 480,600.00
04/01/2031 30,712.50 30,712.50
10/01/2031 415,000 3.500% 30,712.50 445,712.50 476,425.00
04/01/2032 23,450.00 23,450.00
10/01/2032 430,000 3.500% 23,450.00 453,450.00 476,900.00
04/01/2033 15,925.00 15,925.00
10/01/2033 450,000 3.500% 15,925.00 465,925.00 481,850.00
04/01/2034 8,050.00 8,050.00
10/01/2034 460,000 3.500% 8,050.00 468,050.00 476,100.00

6,545,000 2,415,787.50 8,960,787.50 8,960,787.50
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AGGREGATE DEBT SERVICE

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Revenue Refunding
Period Bonds, Revenue Bond, Aggregate
Ending Series 2016A Series 2016B Series 2012 Debt Service

10/01/2016 123,200 354,537.50 512,089.00 989,826.50
10/01/2017 246,400 475,675.00 522,158.50 1,244,233.50
10/01/2018 511,400 476,750.00 988,150.00
10/01/2019 512,125 477,475.00 989,600.00
10/01/2020 512,500 477,850.00 990,350.00
10/01/2021 512,525 477,875.00 990,400.00
10/01/2022 512,200 477,550.00 989,750.00
10/01/2023 511,525 476,875.00 988,400.00
10/01/2024 515,500 480,850.00 996,350.00
10/01/2025 513,950 479,300.00 993,250.00
10/01/2026 512,050 477,400.00 989,450.00
10/01/2027 514,800 480,150.00 994,950.00
10/01/2028 512,025 477,375.00 989,400.00
10/01/2029 513,900 479,250.00 993,150.00
10/01/2030 515,250 480,600.00 995,850.00
10/01/2031 516,075 476,425.00 992,500.00
10/01/2032 516,375 476,900.00 993,275.00
10/01/2033 516,150 481,850.00 998,000.00
10/01/2034 515,400 476,100.00 991,500.00
10/01/2035 514,125 514,125.00
10/01/2036 512,325 512,325.00

10,129,800 8,960,787.50 1,034,247.50 20,124,835.00
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SUMMARY OF BONDS REFUNDED

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price

Sewer Revenue Bonds, Series 2004, 2004:
SERIALS 10/01/2016 3.750% 230,000.00 05/05/2016 100.000

10/01/2017 3.875% 235,000.00 05/05/2016 100.000
10/01/2018 4.000% 245,000.00 05/05/2016 100.000
10/01/2019 4.100% 255,000.00 05/05/2016 100.000
10/01/2020 4.200% 265,000.00 05/05/2016 100.000
10/01/2021 4.300% 275,000.00 05/05/2016 100.000
10/01/2022 4.400% 290,000.00 05/05/2016 100.000
10/01/2023 4.450% 300,000.00 05/05/2016 100.000
10/01/2024 4.500% 315,000.00 05/05/2016 100.000

TERM29 10/01/2029 4.625% 1,805,000.00 05/05/2016 100.000
TERM34 10/01/2034 4.750% 2,265,000.00 05/05/2016 100.000

6,480,000.00
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SUMMARY OF REFUNDING RESULTS

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Dated Date 04/01/2016
Delivery Date 04/01/2016
Arbitrage yield 3.500000%
Escrow yield 0.207211%
Value of Negative Arbitrage 20,017.54

Bond Par Amount 6,545,000.00
True Interest Cost 3.500000%
Net Interest Cost 3.500000%
Average Coupon 3.500000%
Average Life 10.546

Par amount of refunded bonds 6,480,000.00
Average coupon of refunded bonds 4.644002%
Average life of refunded bonds 10.800

PV of prior debt to 04/01/2016 @ 3.500000% 7,109,855.19
Net PV Savings 567,388.70
Percentage savings of refunded bonds 8.755998%
Percentage savings of refunding bonds 8.669040%
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SAVINGS

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Present Value
Prior Refunding Annual to 04/01/2016

Date Debt Service Debt Service Savings Savings @  3.5000000%

10/01/2016 376,147.50 354,537.50 21,610.00 21,610.00 21,238.33
04/01/2017 141,835.00 110,337.50 31,497.50 30,423.37
10/01/2017 376,835.00 365,337.50 11,497.50 42,995.00 10,914.41
04/01/2018 137,281.88 105,875.00 31,406.88 29,301.32
10/01/2018 382,281.88 370,875.00 11,406.88 42,813.76 10,459.11
04/01/2019 132,381.88 101,237.50 31,144.38 28,065.53
10/01/2019 387,381.88 376,237.50 11,144.38 42,288.76 9,869.95
04/01/2020 127,154.38 96,425.00 30,729.38 26,747.21
10/01/2020 392,154.38 381,425.00 10,729.38 41,458.76 9,178.36
04/01/2021 121,589.38 91,437.50 30,151.88 25,349.55
10/01/2021 396,589.38 386,437.50 10,151.88 40,303.76 8,388.18
04/01/2022 115,676.88 86,275.00 29,401.88 23,876.03
10/01/2022 405,676.88 391,275.00 14,401.88 43,803.76 11,494.01
04/01/2023 109,296.88 80,937.50 28,359.38 22,244.10
10/01/2023 409,296.88 395,937.50 13,359.38 41,718.76 10,298.41
04/01/2024 102,621.88 75,425.00 27,196.88 20,604.80
10/01/2024 417,621.88 405,425.00 12,196.88 39,393.76 9,081.63
04/01/2025 95,534.38 69,650.00 25,884.38 18,941.67
10/01/2025 425,534.38 409,650.00 15,884.38 41,768.76 11,423.95
04/01/2026 87,903.13 63,700.00 24,203.13 17,107.37
10/01/2026 432,903.13 413,700.00 19,203.13 43,406.26 13,339.80
04/01/2027 79,925.00 57,575.00 22,350.00 15,258.80
10/01/2027 439,925.00 422,575.00 17,350.00 39,700.00 11,641.47
04/01/2028 71,600.00 51,187.50 20,412.50 13,460.78
10/01/2028 446,600.00 426,187.50 20,412.50 40,825.00 13,229.27
04/01/2029 62,928.13 44,625.00 18,303.13 11,658.17
10/01/2029 457,928.13 434,625.00 23,303.13 41,606.26 14,587.64
04/01/2030 53,793.75 37,800.00 15,993.75 9,839.81
10/01/2030 468,793.75 442,800.00 25,993.75 41,987.50 15,717.04
04/01/2031 43,937.50 30,712.50 13,225.00 7,858.92
10/01/2031 473,937.50 445,712.50 28,225.00 41,450.00 16,484.17
04/01/2032 33,725.00 23,450.00 10,275.00 5,897.67
10/01/2032 483,725.00 453,450.00 30,275.00 40,550.00 17,078.45
04/01/2033 23,037.50 15,925.00 7,112.50 3,943.23
10/01/2033 498,037.50 465,925.00 32,112.50 39,225.00 17,497.24
04/01/2034 11,756.25 8,050.00 3,706.25 1,984.70
10/01/2034 506,756.25 468,050.00 38,706.25 42,412.50 20,370.78

9,730,105.10 8,960,787.50 769,317.60 769,317.60 564,855.19

Savings Summary

PV of savings from cash flow 564,855.19
Plus: Refunding funds on hand 2,533.51

Net PV Savings 567,388.70
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PRIOR BOND DEBT SERVICE

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

10/01/2016 230,000 3.750% 146,147.50 376,147.50 376,147.50
04/01/2017 141,835.00 141,835.00
10/01/2017 235,000 3.875% 141,835.00 376,835.00 518,670.00
04/01/2018 137,281.88 137,281.88
10/01/2018 245,000 4.000% 137,281.88 382,281.88 519,563.76
04/01/2019 132,381.88 132,381.88
10/01/2019 255,000 4.100% 132,381.88 387,381.88 519,763.76
04/01/2020 127,154.38 127,154.38
10/01/2020 265,000 4.200% 127,154.38 392,154.38 519,308.76
04/01/2021 121,589.38 121,589.38
10/01/2021 275,000 4.300% 121,589.38 396,589.38 518,178.76
04/01/2022 115,676.88 115,676.88
10/01/2022 290,000 4.400% 115,676.88 405,676.88 521,353.76
04/01/2023 109,296.88 109,296.88
10/01/2023 300,000 4.450% 109,296.88 409,296.88 518,593.76
04/01/2024 102,621.88 102,621.88
10/01/2024 315,000 4.500% 102,621.88 417,621.88 520,243.76
04/01/2025 95,534.38 95,534.38
10/01/2025 330,000 4.625% 95,534.38 425,534.38 521,068.76
04/01/2026 87,903.13 87,903.13
10/01/2026 345,000 4.625% 87,903.13 432,903.13 520,806.26
04/01/2027 79,925.00 79,925.00
10/01/2027 360,000 4.625% 79,925.00 439,925.00 519,850.00
04/01/2028 71,600.00 71,600.00
10/01/2028 375,000 4.625% 71,600.00 446,600.00 518,200.00
04/01/2029 62,928.13 62,928.13
10/01/2029 395,000 4.625% 62,928.13 457,928.13 520,856.26
04/01/2030 53,793.75 53,793.75
10/01/2030 415,000 4.750% 53,793.75 468,793.75 522,587.50
04/01/2031 43,937.50 43,937.50
10/01/2031 430,000 4.750% 43,937.50 473,937.50 517,875.00
04/01/2032 33,725.00 33,725.00
10/01/2032 450,000 4.750% 33,725.00 483,725.00 517,450.00
04/01/2033 23,037.50 23,037.50
10/01/2033 475,000 4.750% 23,037.50 498,037.50 521,075.00
04/01/2034 11,756.25 11,756.25
10/01/2034 495,000 4.750% 11,756.25 506,756.25 518,512.50

6,480,000 3,250,105.10 9,730,105.10 9,730,105.10
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ESCROW REQUIREMENTS

S. Seminole & N. Orange Wastewater Trans. Auth.
Refunding Revenue Bond, Series 2016

Period Principal
Ending Interest Redeemed Total

05/05/2016 27,605.64 6,480,000.00 6,507,605.64

27,605.64 6,480,000.00 6,507,605.64



 

 

 

 

Item type Action Item Requiring Discussion meeting date March 14, 2016 
   

 
 

prepared by City Manager approved by x City Manager 
 

department   City Attorney 
 

division   N|A 
 

 

board  

approval 
 

 yes  no x N|A  final vote 
   

     

     

strategic  

objective 

 Exceptional Quality of Life  Fiscal Stewardship 
 

 

 Intelligent Growth & Development  Public Health & Safety 
  

x Investment in Public Assets & Infrastructure 
 

 

subject 
 

Funding options for acquisition of property at 1111 W. Fairbanks Avenue (former 

bowling alley) 
 

 
motion | recommendation 
 

Approve funding option for acquisition of 1111 W. Fairbanks Avenue. 
 

 
background 
 

This item was tabled at the February 22nd meeting. 
 

At the January 25, 2016 Commission Meeting the Commission approved the 
acquisition of 1111 W. Fairbanks Avenue for $2.9 million but the final determination 
of where the funding would come from was not made. 

 
A CRA meeting was held on February 22, 2016 and the Agency approved $1 million 

of the funding to come from CRA funds.  That leaves $1.9 million (plus closing costs) 
to be funded from other sources.   
 

The two basic options are to fund the entire amount from General Fund Reserves or 
to fund $394,985 from Parks Acquisition Funds and $646,367 from Parks Impact Fee 

Funds and the remainder (approximately $858,648 plus closing costs) from General 
Fund Reserves. 
 

 
 

 
 

 

 



 

 

 

alternatives | other considerations 
 
The City can decline the purchase and work with Rollins and the future owner to 

acquire just the amount of property needed to expand the turn lanes. 
 

 
fiscal impact 
 

See above.   



 

 

 

 

Item type Action Item Requiring Discussion meeting date March 14, 2016 
   

 
 

prepared by Chief Brett C. Railey approved by X City Manager 
 

department Police  City Attorney 
 

division Administration   N|A 
 

 

board  

approval 
 

 yes  no  N|A  final vote 
   

     

     

strategic  
objective 

 Exceptional Quality of Life  Fiscal Stewardship 
 

 

 Intelligent Growth & 
Development 

X Public Health & Safety 
 

 

 Investment in Public Assets & Infrastructure 
 

 

subject 
 

The Winter Park Police Department’s 2015-2018 Strategic Plan Update.  
 
motion | recommendation 

 
To accept the Strategic Plan as revised by the contributing members of the 

Department, Core groups and the Community they serve.  
 
background 

 
Beginning on September 3, 2015 Police Department members and the command staff 

began a review of the current Strategic Plan to better align the plan with current 
advancements in the policing profession. Over the next six months collaboration with 
Core Command, Supervisory, Officer, Citizen and Civil Service Members had an 

opportunity to review and contribute to the Strategic Plan process that will carry the 
department into the next three years. This update revised the Mission and Vision 

Statements, added 5 new Plan Goals and 17 Strategies using the President’s Report 
on 21st Century Policing and our current Plan as a template. Having finished these 

steps the Plan is being submitted to the Commission for final review.      
 
alternatives | other considerations 

 
None 

 
fiscal impact 
 

None 
 

 
 

 

 

























































 

 

 

 

Item type Action Item Requiring Discussion meeting date March 14, 2016 
   

 
 

prepared by John Holland, Director approved by X City Manager 
 

department Parks and Recreation Department X City Attorney 
 

division Administration  N|A 
 

 

board  

approval 

Parks and Recreation Advisory 

Board 

X yes  no  N|A  final vote 

5 - 0    

     

     

strategic  

objective 

 Exceptional Quality of Life  Fiscal Stewardship 
 

 

 Intelligent Growth & Development  Public Health & Safety 
  

X Investment in Public Assets & Infrastructure 
 

 

subject 
 

Showalter Field Renovation to include installation of artificial playing surface, new 

running track and entering into new Use Agreements with Orange County Public 
Schools and Rollins College.   

 
 

motion | recommendation 

 
Approve the funding and operational terms for the installation of synthetic turf and 

new running track for Showalter Field.  Approve the execution of piggyback contract 
with FieldTurf (A Tarkett Sports Company) for the engineering and installation of the 
synthetic turf on Showalter Field.  Move forward with negotiations for a new Use 

Agreement with the School Board of Orange County, Florida that would terminate the 
current Lease Agreement. 

 
background 
 

In August 1993 the City and the School Board of Orange County, Florida entered into 
a 40 year Lease Agreement at $1 per year for the property known as Showalter Field. 

The Lease Agreement gives management, maintenance and care of the facilities, field 
and infrastructure to the School Board in exchange for exclusive use of the property 
for school sanctioned activities. While Winter Park High School is the primary user 

the School Board is able to rent the facilities to other schools and private entities.   
 

During the past 23 years the facility has been well used and is currently showing the 
signs of the heavy use.  Local athletics clubs, parenting organizations and 
foundations have recently come forward offering assistance in bringing the facility 

back up to the standards of other Orange County High School stadiums. Fundraising 
for the installation of a synthetic turf playing field has been primary goal of these 

supporters.  

 

 



 

 

 

In meeting with the School Board representatives it has become clear the 
responsibility of installation, maintenance and replacement of a synthetic turf field is 
not within the future planning or budget of the School Board.  

 
The City is working closely with the School Board to draft a new Use Agreement that 

will shift the installation costs and maintenance responsibilities of a new synthetic 
turf playing field, running track and stadium facilities to the City.  The new Use 
Agreement will provide priority use of the turf field and Showalter East to Winter Park 

High School in exchange for an annual payment. (see attachment) Rollins College 
would also participate in the funding of the synthetic turf installation in exchange for 

secondary scheduling privileges of Showalter field and Showalter East for practices.  
The City would have all open schedule times to rent the fields and facilities to other 
paying teams and organizations.  

 
 

alternatives | other considerations 
 
The existing 40 year term lease with OCPS could be left in place with 18 years left on 

the agreement. No field or facility improvements would be made by the City. 
 

 
fiscal impact 
 

See attachment. 
 

 
 



Financial Worksheet for Showalter Field Renovation and Annual Budget  

 

Installation Costs:  

Installation of the FieldTurf Synthetic Turf surface on Showalter Field    $798,000 

($618,000 field surface, $35,000 cool/play infill system, $145,000 end-zone surface) 

 

      Total Installation Costs  $798,000 

 

Cost Sharing for Synthetic Turf installation: 

Winter Park Foundation    $200,000 

Rollins College      $500,000** 

City of Winter Park    $100,000  

 

      Total Costs Sharing  $800,000 

 

Annual Maintenance Costs:  

Parks Maintenance Personnel (1 added full-time position)   $35,000 

Field and Grounds Maintenance Annual Budget (misc. supplies)   $10,000 

Facilities Maintenance Annual Budget: 

Facilities Maintenance Personnel (1 added full-time position)   $35,000 

Annual Utilities Cost:  (water, waste water, electrical)    $34,000 

Janitorial supplies        $9,000 

Maintenance of existing facilities (restrooms, locker rooms, bleachers, etc.) $25,000 

   Total Annual Maintenance Costs   $148,000 



Use Agreement Annual Revenues: 

Orange County Public Schools Fees for Showalter Field   $80,000    

Orange County Public Schools Fees for Showalter East   $10,000 

Rollins College Fees for Showalter Field and East    $120,000 

**Rollins College Credit ($50,000) for 10 years     (50,000)** 

Winter Park Rental Fees (generated by public use)   $50,000 

 Total Annual Revenue Projection     $210,000 

     

  

Synthetic Turf Budget Replacement Cost (10 Year Life) 

$50,000 X 10 years      $500,000 

 

Running Track Installation Cost      $160,000 

Orange County Public Schools contribution for track replacement   $80,000  

Winter Park Capital Improvement Funding    $80,000    

 

 

** Rollins College Cost Sharing of $500,000 will be credited annually for 10 years by a $50,000 reduction 

of their $120,000 Annual Use Agreement Fee. 





 

 

 

 

Item type Public Hearing meeting date March 14, 2016 
   

 
 

prepared by Wes Hamil, Finance Director approved by X City Manager 
 

department Finance  City Attorney 
 

division   N|A 
 

 

board  

approval 
 

 yes  no X N|A 
 final vote    

     

     

strategic  

objective 

 Exceptional Quality of Life X Fiscal Stewardship 
 

 

 Intelligent Growth & Development  Public Health & Safety 
  

 Investment in Public Assets & Infrastructure 
 

 
subject 

 
Ordinance authorizing the refunding of the Electric Refunding Revenue Bonds, Series 2007 

SECOND READING OF ORDINANCE 
 
motion | recommendation 

 
Approve ordinance on second reading. 

 
background 

 
The City has an opportunity to refund the outstanding Electric Refunding Revenue Bonds, 
Series 2007.  The City’s Financial Advisor, Public Financial Management (PFM), has estimated 

net present value savings at $1,540,000 or 8.5% of the refunded bonds.  Annual debt service 
savings are estimated at about $100,000.  Final maturity of the 2016 bonds is October 1, 

2037 which is the same as the 2007 bonds that will be refunded. 
 

The City’s Debt Management Policy sets a minimum target net present value savings of at 

least 5% for an advance refunding.  Staff and PFM are planning to refund the bonds using a 
competitive bond sale. 

 
alternatives | other considerations 

 

1. Postpone refunding of the bonds and hope for long-term interest rates to go down 
further 

2. Don’t refund the 2007 bonds 
 

fiscal impact 

 
Net present value savings estimated at $1,540,000 and annual debt service savings 

estimated at $100,000. 

 

 

 



ORDINANCE NO. 3031-16 

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, 
AUTHORIZING THE ISSUANCE OF NOT EXCEEDING 
$21,000,000 ELECTRIC REFUNDING REVENUE BONDS OF 
THE CITY TO FINANCE THE REFUNDING OF A PORTION OF 
ITS OUTSTANDING ELECTRIC REFUNDING AND 
IMPROVEMENT REVENUE BONDS, SERIES 2007 AND PAYING 
THE COSTS OF ISSUANCE THEREOF; PROVIDING FOR THE 
PAYMENT OF SUCH BONDS FROM THE NET REVENUES 
DERIVED FROM THE ELECTRIC SYSTEM OF THE CITY ON 
PARITY WITH THE CITY’S OUTSTANDING ELECTRIC REVENUE 
BONDS; PROVIDING FOR THE SALE OF SUCH BONDS 
PURSUANT TO A COMPETITIVE PUBLIC SALE OR A 
NEGOTIATED PUBLIC SALE; AND PROVIDING AN EFFECTIVE 
DATE. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK, FLORIDA: 

SECTION 1. AUTHORITY FOR THIS ORDINANCE.  This ordinance is enacted 

pursuant to the provisions of Chapter 166, Parts I and II, Florida Statutes; Chapter 86, Article III, 

of the Code of Ordinances of the City of Winter Park, Florida (the "City"); and other applicable 

provisions of law. 

SECTION 2. DEFINITIONS.  Capitalized terms used herein but not otherwise 

defined shall have the meaning ascribed to them in Resolution No. 1898-05 duly adopted 

by the City on May 9, 2005 (the “Original Resolution”). 

SECTION 3. FINDINGS. It is hereby ascertained, determined and declared that: 

 A. Under current municipal bond market conditions, it is in the best interests of the 

City to advance refund and prepay a portion of its outstanding Electric Refunding and 

Improvement Revenue Bonds, Series 2007 (the “2007 Bonds”) with proceeds to be derived from 

the sale of one or more series of its electric revenue bonds to be issued under the Original 

Resolution. 

B. It is necessary and desirable by the City to issue electric refunding revenue bonds 

to be designated by the City in an amount not exceeding $21,000,000 to advance refund and 

prepay a portion of its outstanding 2007 Bonds and to pay the costs of issuance thereof (the 

“Bonds”) pursuant to a competitive public sale or a negotiated public sale upon the advice of 

the City’s financial advisor, Public Financial Management, Inc.    

SECTION 4. AUTHORIZATION OF BONDS. The issuance by the City of not 

exceeding $21,000,000 electric refunding revenue bonds for the purpose described above; to 

bear interest at a rate or rates  not exceeding the maximum legal rate per annum, to be payable, 

to mature, to be subject to redemption and to have such designations and other characteristics 
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as shall be provided by subsequent resolution or resolutions of the Commission prior to their 

delivery; and to be secured on a parity with the  lien of the holders of its outstanding electric 

revenue bonds under the Original Resolution upon and pledge of the net revenues derived by 

the City from its electric system; is hereby authorized. The Commission may adopt a specific 

bond resolution (including any necessary resolutions supplemental to the Original Bond 

Resolution) supplemental to this ordinance, setting forth the maturities (or a mechanism for 

determining such maturities on or prior to the sale of such Bonds) and the fiscal details and 

other covenants and provisions necessary for the marketing, sale and issuance of such Bonds. In 

addition the bond resolution may authorize various interest rate modes and appropriate 

agreements for such modes, and may establish special accounts and include provisions for the 

sole benefit of the holders of such Bonds, as circumstances dictate, in order to fully protect the 

rights of the holders of such Bonds. 

The Bonds, when delivered by the City pursuant to the terms of the Original Resolution 

and any resolution supplemental thereto as contemplated hereby shall not constitute general 

obligations or indebtedness of, or a pledge of the faith, credit or taxing power of, the City or of 

the State of Florida or any agency or political subdivision thereof, but are limited, special 

obligations of the City, the principal of, premium, if any, and interest on which are payable 

from the net revenues.  Neither the City nor the State of Florida, or any agency or political 

subdivision thereof, will be obligated (i) to exercise its ad valorem taxing power or any other 

taxing power in any form on any real or personal property to pay the principal of, premium, if 

any, or interest on the Bonds, or other costs incident thereto, or (ii) to pay the same from any 

funds of the City except from the net revenues in the manner provided in the Original 

Resolution and any resolution supplemental thereto.  The Bonds do not constitute a lien upon 

any other property of or in the City. 

SECTION 5. GENERAL AUTHORITY.  The Mayor, City Manager and Finance 

Director of the City, or any of them, are hereby authorized, pending adoption of the above 

resolutions, to do all things and to take any and all actions on behalf of the City, without further 

action by the Commission, to provide for issuance of the Bonds; to furnish disclosures, 

representations, certifications and confirmations concerning the City; to solicit bids from 

financial institutions  for the purchase of the Bonds; and to execute and deliver any 

commitments from financial institutions regarding the Bonds and all other documents and 

instruments deemed appropriate by any of such officers, the approval of the City and all 

corporate power and authority for such actions to be conclusively evidenced by the execution 

and delivery thereof by any of such officers.  

SECTION 6. REPEALER.  All ordinances, resolutions or parts thereof in conflict with 

this ordinance are hereby repealed to the extent of such conflict. 

SECTION 7. EFFECTIVE DATE.  This ordinance shall take effect immediately upon 

its final passage and enactment. 
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ENACTED after reading by title at a regular meeting of the City Commission of the City 

of Winter Park, Florida, held in City Hall, Winter Park, Florida, on this 14th day of March, 2016. 
 
 
 
 
 
 
 

 

 Mayor Steve Leary 
ATTEST: 
 
 
 
 
______________________________________ 
City Clerk Cynthia S. Bonham 



 

 

 

Subject:    Second Reading of the Request to Rezone 1240 Fairview Avenue.  
 
This public hearing involves the request by Alfredas Sumanas (property owner) to change the 

Comp. Plan future land use and Zoning for 1240 Fairview Avenue from Office to Commercial (C-
3A).  Mr. Sumanas is experiencing difficulty in leasing this property as office space and desires 

commercial zoning that would allow a wide range of potential tenants such as beauty salons.  
The building on this property is a former converted duplex of 2,500 sq. ft. with four parking 

spaces.  Half of it is rented as an insurance office and the other half would be rented for a one 
or two person salon if the zoning were changed. 

 
Summary: 

 
This block of property between Orlando Avenue and Grove Avenue has split zoning with 

Commercial (C-3) zoning on the east half of the block on the properties fronting on Orlando 
Avenue and Office zoning on the west half of the block.  The purpose of the split zoning, 
established in 1971, was to have less intense office businesses on the west half of the block 

that is adjacent to the residential neighborhood.  Generally commercial businesses have more 
traffic and longer hours than office businesses that tend to be more weekday, 9-5 operations.  

Thus office businesses are more compatible to be adjacent to residential homes because their 
activity is during the day when residents are often at work and then quieter at nights and on 
weekends when the residents tend to be at home.   

 
In the specific case of 1240 Fairview Avenue, this property sits in between office and 

commercial properties.  This location provides the opportunity to be rezoned to commercial 
without impacting the general philosophy of maintaining office uses adjacent to residential 
areas.  

 
The City frequently receives inquiries from salons, spas and other personal care businesses 

about renting spaces in office buildings.  Traditionally almost all zoning codes tend to treat 
salons, spas and such as “personal services” that are permitted in commercial zoning and not 
as professional or business offices allowed in office zoning.  The larger franchise operations such 

as The Hair Cuttery, Great Clips, Floyd’s and other spas are appropriately zoned only for 
commercial areas.  However there are a large number of sole proprietor businesses that have 

developed clienteles that want to own their own business space versus leasing a “chair” or 
being an employee.   
 

Public Hearing 

Jeff Briggs 

Planning Department 

 Planning & Zoning Board 

March 14, 2016 

  7-0 



 

 

 

In Winter Park, we have seen the Phenix salons at the corner of Fairbanks and New York 
Avenues and the Porte Noire Salon Collective at 1408 Gay Road with business models that rent 

individual salon suites for single proprietors.  The operational characteristics of these single 
person suites are compatible with the traffic and activity within office buildings.   

 
Planning Staff Recommendation: 
 

The location of this property allows rezoning to commercial without violating the general desire 
and protections of having office zoning adjacent to residential areas.  The parking and traffic 

impact from a single person salon will not be any different than if leased as office space.  The 
staff is recommending establishment of C-3A zoning (versus C-3) since there are greater 
residential protections within that zoning district. 

 
Planning and Zoning Board Recommendation: 
 

Motion made by Tom Sacha, seconded by Peter Gottfried to APPROVE the request 
amend the "Comprehensive Plan” Future Land Use Map to change from Office to a 
Commercial designation on the property at 1240 Fairview Avenue.  Motion carried 

unanimously, 7-0. 
 

Motion made by Tom Sacha, seconded by Peter Gottfried to APPROVE the request to 
amend the official zoning map to change from Office (O-1) district zoning to 

commercial (C-3A) on the property located at 1240 Fairview Avenue.  Motion carried 
unanimously, 7-0.  
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 



 

 

 

P&Z Minutes:  February 2, 2016: 
 

 
REQUEST OF ALFREDAS SUMANAS TO: AMEND THE "COMPREHENSIVE PLAN” 
FUTURE LAND USE MAP TO CHANGE FROM OFFICE TO A COMMERCIAL 
DESIGNATION ON THE PROPERTY AT 1240 FAIRVIEW AVENUE. 
 
REQUEST OF ALFREDAS SUMANAS TO: AMEND THE OFFICIAL ZONING MAP TO 
CHANGE FROM OFFICE (O-1) DISTRICT ZONING TO COMMERCIAL (C-3A) 
DISTRICT ZONING ON THE PROPERTY AT 1240 FAIRVIEW AVENUE. 
 

Planning Manager Jeffrey Briggs presented the staff report and explained that this public hearing 
involves the request by the Alfredas Sumanas (property owner) to change the Comp. Plan future land 
use and zoning for 1240 Fairview Avenue from Office to Commercial.  Mr. Sumanas is experiencing 
difficulty in leasing this property as office space and desires commercial zoning that would allow a wide 
range of potential tenants such as beauty salons.  The building on this property is a former converted 
duplex of 2,500 sq. ft. with four parking spaces.  Half of it is rented as an insurance office and the other 
half would be rented for a single person salon if the zoning were changed.  Mr. Briggs provided an 
overview of the neighborhood dynamics as well as discussed personal service business in the 
commercial zoning versus office zoning.  He noted that in the specific case of 1240 Fairview Avenue, 
this property sits in between office and commercial properties.  This location provides the opportunity to 
be rezoned to commercial without impacting the general philosophy of maintaining office uses adjacent 
to residential areas.  Mr. Briggs summarized by stating that the location of this property allows rezoning 
to commercial without violating the general desire and protections of having office zoning adjacent to 
residential areas.  The parking and traffic impact from a small salon will not be any different than if 
leased as office space.  The staff is recommending establishment of C-3A zoning (versus C-3) since 
there are greater residential protections within that zoning district. Staff recommendation is for approval 
of the request for Commercial FLU and C-3 Zoning for 1240 Fairview Avenue.  Mr. Briggs responded to 
Board member questions and concerns.   
 
Alfredas Sumanas, the applicant, explained to the Board members the difficulty he has in securing 
tenants for his property due to the current comprehensive plan designation and zoning category.  He 
has been contacted by persons that want to rent the space for a small hair salon but the zoning 
prohibits such. 
 
Joe Linartas, neighboring property owner, addressed the Board in favor of the request.  He agreed with 
the comments made by Mr. Sumanas.   
 
No one else wished to speak concerning the request.  Public Hearing closed. 
 
The Planning Board members agreed that in this circumstance, this property could be rezoned and still 
retain the office buffer on the corner adjacent to the residential neighborhood. 
 
Motion made by Tom Sacha, seconded by Peter Gottfried to APPROVE the request amend the 
"Comprehensive Plan” Future Land Use Map to change from Office to a Commercial 
designation on the property at 1240 Fairview Avenue.  Motion carried unanimously by a 7-0 
vote. 
 
Motion made by Tom Sacha, seconded by Peter Gottfried to APPROVE the request to amend the 
official zoning map to change from Office (O-1) district zoning to Commercial (C-3A) on the 
property located at 1240 Fairview Avenue.  Motion carried unanimously by a 7-0 vote.  
 

 



 

 

 

 
ORDINANCE NO.    

 
AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA AMENDING 

CHAPTER 58, “LAND DEVELOPMENT CODE”, ARTICLE I 
“COMPREHENSIVE PLAN” FUTURE LAND USE MAP SO AS TO CHANGE 
THE FUTURE LAND USE DESIGNATION OF OFFICE TO COMMERCIAL 

DESIGNATION ON THE PROPERTY AT 1240 FAIRVIEW AVENUE, MORE 
PARTICULARLY DESCRIBED HEREIN, PROVIDING FOR CONFLICTS, 

SEVERABILITY AND AN EFFECTIVE DATE.  
 
WHEREAS, the Winter Park City Commission adopted its Comprehensive Plan on 

February 23, 2009 via Ordinance 2762-09, and 
 

WHEREAS, Section 163.3184, Florida Statutes, establishes a process for adoption of 
comprehensive plans or plan amendments amending the future land use designation of 
property; and 

 
WHEREAS, this Comprehensive Plan amendment meets the criteria established by 

Chapter 163 and 166, Florida Statutes; and pursuant to and in compliance with law, 
notice has been given to Orange County and to the public by publication in a newspaper of 

general circulation to notify the public of this proposed Ordinance and of public hearings 
to be held; and 
 

WHEREAS, the Winter Park Planning and Zoning Board, acting as the designated Local 
Planning Agency, has reviewed and recommended adoption of the proposed 

Comprehensive Plan amendment, having held an advertised public hearing on February 2, 
2016, provided for participation by the public in the process, and rendered its 
recommendations to the City Commission; and 

 
WHEREAS, the Winter Park City Commission has reviewed the proposed Comprehensive 

Plan amendment and held advertised public hearings on February 22, 2016 and March 14, 
2016 and provided for public participation in the process in accordance with the 
requirements of state law and the procedures adopted for public participation in the 

planning process. 
 

NOW THEREFORE BE IT ENACTED BY THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA, AS FOLLOWS: 
 

SECTION 1. That Chapter 58 “Land Development Code”, Article I, “Comprehensive 
Plan” future land use plan map is hereby amended so as to change the future land use 

map designation of office to commercial on the property at 1240 Fairview Avenue, more 
particularly described as follows: 

 

LOT 13, BLOCK 6 PER THE PLAT OF KILLARNEY ESTATES RESURVEY, AS 
RECORDED IN PLAT BOOK “L”, Page 19 OF THE PUBLIC RECORDS OF ORANGE 

COUNTY, FLORIDA. 
 
Property Tax ID # 12-22-29-4172-06-130  

 
 



 

 

 

SECTION 2. Severability.  If any Section or portion of a Section of this Ordinance 
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or 

impair the validity, force, or effect of any other Section or part of this Ordinance. 
 

SECTION 3. Conflicts.  All Ordinances or parts of Ordinances in conflict with any 
of the provisions of this Ordinance are hereby repealed. 

 

SECTION 4.  Effective Date.  An amendment adopted under this paragraph does 
not become effective until 31 days after adoption.  If timely challenged, an amendment 

may not become effective until the state land planning agency or the Administration 
Commission enters a final order determining that the adopted small scale development 
amendment is in compliance.  

 
ADOPTED at a regular meeting of the City Commission of the City of Winter Park, 

Florida, held in City Hall, Winter Park, on this _____ day of _____________, 2016. 
 
 

 
           Mayor                                     
         Mayor Steve Leary 
 
Attest: 

 
  
City Clerk 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 



 

 

 

ORDINANCE NO.    
 

AN ORDINANCE AMENDING CHAPTER 58 “LAND DEVELOPMENT 
CODE” ARTICLE III, "ZONING” AND THE OFFICIAL ZONING MAP SO 

AS TO CHANGE OFFICE (O-1) DISTRICT ZONING TO COMMERCIAL (C-
3A) DISTRICT ZONING ON THE PROPERTY AT 1240 FAIRVIEW 
AVENUE, MORE PARTICULARLY DESCRIBED HEREIN, PROVIDING FOR 

CONFLICTS, SEVERABILITY AND AN EFFECTIVE DATE. 
 

 
WHEREAS, the owners of property at 426 West Lyman Avenue have requested a Zoning 
map amendment consistent with the amended Comprehensive Plan, and the requested 

zoning text change will achieve conformance with the Comprehensive Plan for the 
property and such municipal zoning meets the criteria established by Chapter 166, Florida 

Statutes and pursuant to and in compliance with law, notice has been given to Orange 
County and to the public by publication in a newspaper of general circulation to notify the 
public of this proposed Ordinance and of public hearings to be held; and 

 
WHEREAS, the Planning and Zoning Board of the City of Winter Park has recommended 

approval of this Ordinance at their February 2, 2016 meeting; and  
 

WHEREAS, the City Commission of the City of Winter Park held a duly noticed public 
hearing on the proposed zoning change set forth hereunder and considered findings and 
advice of staff, citizens, and all interested parties submitting written and oral comments 

and supporting data and analysis, and after complete deliberation, hereby finds the 
requested change consistent with the City of Winter Park Comprehensive Plan and that 

sufficient, competent, and substantial evidence supports the zoning change set forth 
hereunder; and  
 

WHEREAS, the City Commission hereby finds that this Ordinance serves a legitimate 
government purpose and is in the best interests of the public health, safety, and welfare 

of the citizens of Winter Park, Florida.  
 
 

NOW THEREFORE BE IT ENACTED BY THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA, AS FOLLOWS: 

 
SECTION 1. Official Zoning Map Amendment. That Chapter 58 “Land 

Development Code”, Article III, “Zoning” and the Official Zoning Map is hereby amended 

so as to change the zoning designation of Office (O-1) District to Commercial (C-3A) 
District zoning on the property at 1240 Fairview Avenue, more particularly described as 

follows: 
 

 

LOT 13, BLOCK 6 PER THE PLAT OF KILLARNEY ESTATES RESURVEY, AS 
RECORDED IN PLAT BOOK “L”, Page 19 OF THE PUBLIC RECORDS OF ORANGE 

COUNTY, FLORIDA. 
 
Property Tax ID # 12-22-29-4172-06-130  

 



 

 

 

SECTION 2. Severability.  If any Section or portion of a Section of this Ordinance 
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or 

impair the validity, force, or effect of any other Section or part of this Ordinance. 
 

SECTION 3. Conflicts.  All Ordinances or parts of Ordinances in conflict with any 
of the provisions of this Ordinance are hereby repealed. 

 

SECTION 4.  Effective Date. This Ordinance shall become effective upon the 
effective date of Ordinance _________.  If Ordinance _________ does not become 

effective, then this Ordinance shall be null and void. 
 

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, 

Florida, held in City Hall, Winter Park, on this _____ day of _____________, 2016. 
 

 
          
 Mayor Steve Leary                                     

Attest: 
 

  
City Clerk 
 

 
 















 

 

 

Subject:    Request for Subdivision or Lot Split Approval at 360 Beloit Avenue.  
 
Z Properties, Inc. (contract purchaser) is requesting subdivision or lot split approval to divide 

the property at 360 Beloit Avenue into two (2) single-family lots. The zoning of this property is 
R-1A. The property is currently occupied by one single-family home, which is to be demolished.   

 
Summary: 

 
ZONING CONFORMANCE:  The proposed lots are to be split (vertically) and will measure 
approximately 67 feet in width, and 8,815-square feet and 7,836-square feet in size. The R-1A 

zoning requires a minimum of 75 feet of lot width, and a minimum of 8,500-square feet of land 
area. Thus, this request needs variances for the lot widths and one of the lots for land area.  

The applicant commented that it is the impact of the cul-de-sac bulb that reduces the lot area 
requiring that variance. 
 

COMPREHENSIVE PLAN CONFORMANCE:  The practice outlined in the Comprehensive Plan 
and the Subdivision Code is to look at the surrounding neighborhood to see what standard is for 

typical lot sizes with the same zoning. By lot “size” the City uses the same two criteria for “size” 
as outlined in the R-1A “minimum building site” standard, which is bot lot width and lot area. 
The Code dictates that the compatibility review area is within a 500-foot radius of the subject 

property, and is limited to those properties within in the same R-1A zoning category.  
 

There are 51 properties zoned R-1A within the 500 foot radius. The average lot width of these 
51 homes is 65.8 feet, and median lot width is 53.1 feet.  Of the 51 homes, 65% of them are 
on lots less than 75 feet in width, and the other 35% of the homes are on lots of 75 feet or 

greater.  
 

While the proposed lot to the east meets the minimum land area requirements for R-1A (8,500-
square feet), the west lot is smaller than the minimum, and measures approximately 7,836-
square feet. The average lot area from this 51 home survey is 11,333-square feet, and the 

median lot area is 11,322-square feet. In the immediate neighborhood area, within the 500-
foot radius, there are some lots with exceptions to the R-1A minimum land area requirements 

(23%), but a majority of the homes (77%) either conform to or exceed the R-1A minimum land 
area requirements.   
 

 

Public Hearing  

Allison McGillis 

Planning Department 

 Planning & Zoning Board 

March 14, 2016 

  7-0 



 

 

 

DEVELOPMENT PLANS:  The applicant has provided a generalized front elevation for the types 
of home that their company builds, and a general site plan for the layout of the proposed 

homes. They will comply with the normal single-family development standards, setbacks, etc. 
Per our Subdivision Code, the City can condition any approval upon the subsequent submission, 

review and approval of house plans, as well as place conditions upon this approval. 
 
Planning Staff Recommendation:   

 
From Staff’s prospective, this lot split request generally meets the Comprehensive Plan 

comparisons and is not markedly different from the previous subdivision approved for the four 
lots at 1004 North Pennsylvania that were 60 feet wide and 9,480-square feet in size. The 
Planning Staff recommendation was for approval, of the lot split and the variance request. 

 
Planning & Zoning Board Recommendation: 

 
The Planning & Zoning Board received 10 letters that were in favor of the request.  One speaker 
supported the request but asked for the homes to look more like they fronted on Beloit Avenue 

as all the patio homes across the street look like.  Another resident spoke in opposition because 
he felt including the Beloit patio homes in the neighborhood comparisons created an unfair 

comparison with the neighborhood on the south side of Beloit. 
 

The Planning Board felt that the comparison method that the City uses looks at the entire 
surroundings.  The members however did agree that the future homes should appear as if the 
“fronts” are on Beloit Avenue and agreed that since the plans presented are the ones that have 

generated letters in support that those plans should be the actual ones that are constructed. 
 

Motion made by Peter Weldon, seconded by James Johnston to APPROVE the request 
to subdivide the property at 360 Beloit Avenue into two single-family building lots 
subject to conformance to the site plans and the elevations presented at the February 

2, 2016 public hearing and with the request for emphasis on creating the appearances 
of front entrances on Beloit Avenue. All building permit materials are to be consistent 

with those presented at the February 2nd public hearing.  If staff feels that there are 
any substantial changes, the revisions will be brought back to the Planning and 
Zoning Board for public hearing review.   

 
Motion carried unanimously with a 7-0 vote. 

 
 

 
 

 
 
 

 
 

 
 
 

 
 



 

 

 

P&Z Minutes:  February 2, 2016: 
 

REQUEST OF Z PROPERTIES FOR: SUBDIVISION APPROVAL TO DIVIDE THE 
PROPERTY AT 360 BELOIT AVENUE, INTO TWO SINGLE FAMILY BUILDING LOTS.   

 
Planning Manager Jeffrey Briggs presented the staff report and explained that Z Properties, Inc. 
(contract purchaser) is requesting subdivision or lot split approval to divide the property at 360 Beloit 
Avenue into two (2) single-family lots. The zoning of this property is R-1A.  He reviewed the zoning and 
comprehensive plan test as relates to the City’s review process of subdivisions or lot split requests and 
provided an overview of the applicant’s development plans.  He said that the applicant has provided 
generalized elevations and floor plans for the types of homes anticipated to be built on these lots, if 
approved.   
 
From staff’s prospective, this lot split request generally meets the Comprehensive Plan test and is not 
markedly different from the previous subdivision approved for the four lots at 1004 N. Pennsylvania that 
were 60 feet wide and 9,480 sq. ft. in size. Staff recommended approval of the request.  Mr. Briggs 
responded to Board member questions and concerns.  
 
Zane Williams, 271 North Pennsylvania Avenue, explained that various options were weighed for this 
site including the construction of one large single-family home.  He said that consideration was given to 
the character of Beloit Avenue and the decision was made to construct two homes.  He agreed with the 
staff report presented by Mr. Briggs.     
 
Gary Hancock, Architect for the homes, spoke in support of the request.   
 
John McDade, 450 Beloit Avenue, stated that he is the neighboring property owner but also the listing 
agent for the seller of the property.  He spoke in support of the request and stated that he feels that two 
homes will be a nice fit for the neighborhood. 
 
Dennis Casey, 443 Beloit Avenue, stated that he was not opposed to the lot split, but that he feels that 
the homes should face Beloit Avenue with garages in the rear keeping in character with the homes that 
already exist.  He asked for plan changes to give the homes more of a “front door” look on Beloit 
Avenue. 
 
Dick Gregor, 380 Waterfall Lane, spoke in opposition to the request.  He did not feel that the homes are 
in keeping with the character in the neighborhood because the neighborhood affected is Waterfall Lane 
and not Beloit Avenue.  He felt that it was not appropriate to use the Beloit patio homes to establish a lot 
size standard for this neighborhood on the south side of Beloit.  He discussed his concerns with regard 
to the orientation of the homes and design. 
 
Ira Kitograd, co-applicant, 731 Pansy Avenue, stated that he feels that they were sensitive to street 
views from Beloit and have made an effort to give appearance of 2 street frontages with the garages in 
the rear. 
No one else wished to speak concerning this issue.  Public Hearing closed. 
 
Chairman Johnston confirmed that the method of comparison is the same for this request as was done 
for the previous one at 1004 S. Pennsylvania.  Mr. Weldon, Mr. Slocum and Mr. Hahn all expressed the 
importance of conformance to the plans presented for assurance to the neighbors as to design layout 
and for trying to increase the front door look on Beloit. Mr. Gottfried dis-agreed with the City’s system for 
evaluation because the character on both sides of Beloit differed substantially.  Staff confirmed that 
approvals could be conditioned to specific plans and substantial changes returned to P&Z for review, 
following notice. 
 



 

 

 

Motion made by Peter Weldon, seconded by James Johnston to APPROVE the request to 
subdivide the property at 360 Beloit Avenue into two single-family building lots subject to 
conformance to the site plans and the elevations presented at the February 2, 2016 public 
hearing and with the request for emphasis on creating the appearances of front entrances on 
Beloit Avenue. All building permit materials are to be consistent with those presented at the 
February 2nd public hearing.  If staff feels that there are any substantial changes, the revisions 
will be brought back to the Planning and Zoning Board for public hearing review.  Motion carried 
unanimously with a 7-0 vote. 
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