Technical Performance

Net Sales (kWh)

Average Revenue/kWh

Wholesale Power Purchased (kWh)
Wholesale Power Cost/kWh

Gross margin

SAIDI (rolling 12 month sum)
MAIFI (rolling 12 month sum)
Sold vs. Purchased kWh Ratio

Income Statement
Electric Sales:

Fuel

Non-Fuel
Other Operating Revenues
Total Operating Revenues

Operating Expenses:
General and Adminstrative
Operating Expenses
Purchased Power

Fuel

Non-Fuel
Transmission Power Cost
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenues (Expenses):

State Funding for Fairbanks Distribution Lines
Undergrounding Fairbanks Distribution Lines
Investment Earnings (net of interest paid on interfund borrowings)
Principal on Debt

Interest on Debt

Miscellaneous Revenue

Proceeds from Sale of Assets

Routine Capital

Undergrounding of Power Lines

Contributions in Aid of Construction
Residential Underground Conversions

FY'16
YTD

108,597,634
0.1079
104,602,712
0.0517
0.0561

103.82%

3,866,757
7,845,992
51,483
11,764,232

239,432
1,625,182

3,458,724
1,952,598

862,292
8,138,228

3,626,004

(1,243)

(517,500)

(822,712)
14,348
10,936

(456,727)

(460,168)
319,262
400

FY'l6
Annualized

444,889,939
0.1060
460,601,989
0.0517
0.0543

96.59%

15,029,961
32,142,532

205,932
47,378,425

957,728
6,500,728

15,229,961
8,597,965
3,449,168

34,735,550

12,642,875

3,077,000
(3,077,000)
(4,972)
(2,070,000)
(2,858,204)
14,348
43,744
(1,826,908)
(3,500,000)
1,277,048

FY'l6
Budget

426,504,060

448,951,642

95.00%

15,197,553
31,105,642

357,000
46,660,195

1,176,351
6,876,749

15,197,553
8,348,952
3,345,582

34,945,187

11,715,008

3,077,000
(3,077,000)
41,950
(2,070,000)
(2,858,204)

(864,188)
(3,500,000)

Variance
from
Budget

18,385,879

11,650,347

(167,592)
1,036,890

(151,068)
718,230

218,623
376,021

(32,408)

(249,013)

(103,586)
209,637

927,867

(46,922)

14,348
43,744
(962,720)

1,277,048

FY'l5

428,482,496
0.1093
447,757,800
0.0522
0.0571
62.01

95.70%

16,112,377
30,719,848

466,831
47,299,056

1,217,200
6,751,202

15,003,619
8,381,995
3,254,741

34,608,757

12,690,299

53,483
(1,735,000)
(2,956,693)
220,733
55,717
(2,017,352)
(4,473,252)
579,798

FY'14

425,342,682
0.1135
445,526,000
0.0572
0.0563
62.01

95.47%

17,715,492
30,554,862

248,010
48,518,364

1,135,782
7,216,805

17,753,988
7,745,014
2,724,792

36,576,381

11,941,983

58,589
(1,765,000)
(2,767,440)
684,689
25,817
(3,057,038)
(3,656,667)
901,067



WINTER PARK ELECTRIC UTILITY METRICS
December 31, 2015

Variance

FY'l6 FY'l6 FY'l6 from

YTD Annualized Budget Budget FY'15 FY'14
Income (Loss) Before Operating Transfers 1,746,346 3,854,515 2,480,566 1,373,949 2,470,064 2,503,010
Operating Transfers In
Transfers to General Fund (645,445) (2,644,183) (2,639,000) (5,183) (2,582,126) (2,652,117)
Tranfers for organizational support (29,199) (116,796) (116,795) (1) (109,604) -
Tranfers to capital projects (primarily electric warechouse construction) (43,693) (174,772) (174,771) (1) (1,187,271) (37,500)
Total Operating Transfers (718,337) (2,935,751) (2,930,566) (5,185) (3,879,001) (2,689,617)
Net Change in Working Capital 1,028,009 918,764 (450,000) 1,368,764 (1,408,937) (186,607)
Other Financial Parameters
Debt Service Coverage 2.70 2.56 2.72 2.85
Fixed Rate Bonds Outstanding 67,010,000 69,065,000 64,750,000
Auction Rate Bonds Outstanding 1,205,000 1,220,000 7,445,000
Total Bonds Outstanding 68,215,000 70,285,000 72,195,000
Principal Retired 2,070,000 2,070,000 1,735,000 1,765,000
Balance Owed on Advance from General Fund - - -
Cash Balance 2,151,773 (916,075) 3,530,562
Notes

Fiscal Years run from October to September; FY'l5 is 10/1/14 to 9/30/15
SAIDI is System Average Interruption Duration Index (12-month rolling sum)
MAIFI is Momentary Average Interruption Frequency Index (12-month rolling sum)



REGULAR MEETING OF THE CITY COMMISSION
February 8, 2016

The meeting of the Winter Park City Commission was called to order by Mayor
Steve Leary, at 3:30 p.m. in the Commission Chambers, 401 Park Avenue South,
Winter Park, Florida. The invocation was provided by Pastor Jeff Arp, Calvary
Assembly of God, followed by the Pledge of Allegiance.

Members present: Also present:

Mayor Steve Leary Assistant City Manager Michelle Neuner
Commissioner Greg Seidel City Attorney Kurt Ardaman
Commissioner Sarah Sprinkel City Clerk Cynthia Bonham

Commissioner Tom McMacken
Commissioner Carolyn Cooper

Approval of the agenda

Motion made by Commissioner McMacken to approve the agenda; seconded
by Commissioner Sprinkel and carried unanimously with a 5-0 vote.

Mayor’s Report

a. Visioning Game Night and Game Box Update

Planning Director Dori Stone introduced Liam and Claire Goodowens, 1722 N. Park
Avenue (Founders of the Game Exchange) who spoke about the success of Game
Night at the Community Center in January and their efforts to provide game boxes
throughout the community filled with games in an effort to promote bringing people
and families together.

City Manager’s Report

Commissioner McMacken spoke about the Winter Park Day Nursery who provided a
thank you card from the children in appreciation for the City’s support.

Assistant City Manager Neuner provided an updated work schedule for the railroad
crossing work and New York and Lyman Avenues (February 20).

City Attorney’s Report - No report.

Non-Action Item

a. Visioning update

Planning Director Dori Stone provided an update on the visioning efforts. After
providing the background with meetings with the Visioning Steering Committee
over the last six months, the two major community events, and the numerous
small group and individual sessions with residents and stakeholders, she addressed
the next steps in the process. Ms. Stone spoke about the community being further
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engaged by asking them their thoughts on the themes provided by the steering
committee, through focus groups and neighborhood meetings, allowing the
community to offer suggestions and strategies about the themes that will be
scheduled to begin in mid to late March.

The themes will include the following: 1) To retain our extraordinary village to live,
work and play; 2) To plan our future growth based on a mix of neighborhood,
village and urban character; 3) To improve our means to get around; 4) To connect
to nature; 5) To increase our generational appeal; 6) To enhance learning through
collaboration and social interactions; 7) To embrace wellness for all ages; 8) To
invest for our future; and 9) To promote, expand and continually improve
community engagement.

Visioning Steering Committee members Chairman and Vice-Chairman John Gill and
Jeffrey Blydenburgh spoke about their past and future efforts. Mayor Leary
thanked the committee members for their hard work.

In conclusion, Ms. Stone addressed the establishment of neighborhood meetings in
April, the complementary focus group meetings with stakeholders, and that they
anticipate review of the themes and strategies in late April/May. Ms. Stone spoke
about the visioning final document that will come forward that should be the
Commission’s step into the next comprehensive plan update which is beginning this
year. She added that the document should be guiding the Commission into the 15
and 20 year comprehensive planning process so the vision should be broad enough
that you work the vision themes into the comprehensive plan so the vision is
implemented.

b) Progress Point property update

Planning Manager Jeff Briggs provided an update on the Progress Point property.
He summarized what has taken place since the September 2015 Commission
meeting and with the Planning and Zoning Board meeting in November and joint
work session held with the Economic Development Advisory Board (EDAB) and the
Planning and Zoning (P&Z) Board. Mr. Briggs addressed the public notice provided
for the P&Z meeting on November 3, the details of the property site (frontages on
Orange Avenue, Denning Drive, Palmetto Avenue and Cypress Avenue; is about
3.73 acres in size; and is appraised at about $5.7 million ($35 per square feet)).
He spoke about the current zoning and the future land use of the Orange Avenue
corridor, and the zoning possibilities for the site. Mr. Briggs provided proposed
options for the site (Option #1: Multi-family/office; Option #2: Memory
care/assisted living/office and retail; and Option #3: Office/retail).

Mr. Briggs addressed the November 2015 Planning and Zoning Board meeting
whereby the ROC Seniors assisted living/memory care proposal was presented. He
stated that people preferred to have a continuation of the current character along
Orange Avenue and that a number of people came to discuss the parking problem
in the area. He spoke about the large number of vehicles utilizing the Progress



CITY COMMISSION MEETING MINUTES
FEBRUARY 8, 2016
PAGE 3 OF 6

Point City parking lot. He stated that Jewett Clinic asked the P&Z Board to include
them in trying to work out a public/private parking partnership when the property is
redeveloped. P&Z’s recommendation at the November meeting was to continue the
retail/restaurant/designer row on Orange Avenue frontages, two stories on Orange
Avenue and three stories on Palmetto Avenue, would be acceptable to have either
office/senior assistant living or apartments in the back but encouraged the City to
try and work with the other surrounding owners to determine if there is a scenario
to help with the parking deficit that exists in the area.

Mr. Briggs commented that subsequent to the P&Z meeting they received a letter
from ROC Seniors who told the P&Z that they should step back from their proposal
because they need to decide what is going to be done with parking before a site
plan can be done; received an unsolicited letter from Jewett Clinic who is looking at
their current and growth parking needs who submitted an offer to buy the property
between Palmetto and the railroad for $25 per square foot to improve the property
as a parking lot (would give the City back an easement so the City can use the
property on nights and weekends to help other businesses in the area). He stated
the City cannot act on that offer because the ROC Seniors proposal is still on the
table and we need to decide where we are going with that.

Mr. Briggs also spoke about the joint work session with EDAB/P&Z on January 19,
2016 who provided the following recommendations: 1) that the City should pursue
a public/private parking scenario (outreach to property owners along Orange
Avenue, to find out their need and commitment; Jewett parking partnership; and
options of a parking garage at Palmetto/cypress corner which is costly); 2) that a
broker should assist in the sale versus staff using a notice of disposal; and 3) that
the City prepare desired development options to enable the broker to market
development options and that the City prepare traffic impact analysis on the
desired development options.

Ms. Stone reminded the Commission that they have a proposal on the table at this
time that they need to decide what to do with before working through other
scenarios. Mayor Leary asked what happens now because the application has been
modified since they last saw it in September and is completely different. Attorney
Ardaman stated the Commission needs to decide how to proceed and what the
Commission wants to see on that property and if certain criteria will be part of a
deal. He stated the Commission does not have to accept the ROC Seniors proposal
but they need to proceed in whatever action the Commission decides to pursue. He
advised the Commission to provide their priorities or preferences to staff who can
come back and advise the Commission how they can achieve their objectives.

Upon further discussion, Mayor Leary summarized that the P&Z/EDAB has asked for
some type of traffic study to help them determine the impact of whatever zoning
they are going to consider. Ms. Stone stated the bidder has already provided traffic
numbers but if the Commission wants other humbers outside of that, staff will work
with our traffic consultant and see what we can come up with. Mayor Leary stated
we need to deliver that to the EDAB/P&Z per their request.
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After discussion, there was a consensus for the City Attorney to review the RFP and
bring back a recommendation to the next meeting as to where we stand, what the
Commission can expect, what the applicant has already submitted and that staff
recall the EDAB/P&Z group to see where they stand based on traffic numbers that
staff provides them. After the two boards meet again, staff will come back to the
Commission with a recommendation, they will maintain the current applicant’s
application unless they decide to pull it, and the City Attorney will make sure that if
we continue with the current applicant without opening it up to others that we are
within our rights; or if the City approves the sale and then pulls it back because it
does not get rezoned, to determine if we are in jeopardy.

Commissioner Seidel asked that a concrete number of parking spaces be provided
for the existing development on Orange Avenue when providing the traffic study
analysis to include how many spaces the developer would need to add to
accommodate the other businesses. There was a consensus that staff provides
this.

Public Comments (items not on the agenda):

Mary Daniels, 650 Canton Avenue, asked that the City’s videos show more of a
diversity of Winter Park residents.

Lurline Fletcher, 811 English Court, asked that the Pineywood Cemetery be better
maintained.

Lamont (Unknown), 1280 Orange Avenue, asked about the ingress/egress out to
Cypress Avenue. Mayor Leary stated this will be addressed when discussing the
Progress Point property.

Martha Hall McHenry, 331 W. Lyman Avenue, spoke about concerns with destroying
the Westside with commercial development and the rezoning of residential
property.

Consent Agenda

a. Approve the minutes of January 25, 2016.
b. Approve the following purchase and contracts:

1. Task Order 2015-02 for the Water Distribution System Model Update and
Water Quality Evaluation to CH2M Hill and approval of all subsequent
purchase orders related to project; $128,002

2. Contract renewal for RFQ-2-2012 Continuing Contracts for Professional,
Architectural & Engineering Services (Architectural Services) with Associated
Consulting International (ACi) and authorize the Mayor to execute
Amendment 4.

3. Contract renewal for RFQ-2-2012 Continuing Contracts for Professional,
Architectural & Engineering Services (Architectural Services) with Helman
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Hurley Charvat Peacock, Inc. (HHCP), and authorize the Mayor to execute
Amendment 4.

Motion made by Commissioner McMacken to approve the Consent Agenda;
seconded by Commissioner Sprinkel. No public comments were made. The
motion carried unanimously with a 5-0 vote.

Action Items Requiring Discussion

a. “Support our Scholars” proposal

Susan Johnson, Founder of Support our Scholars, spoke about the need to help
needy students in our community and asked that the City and Support our Scholars
partner together so the entire community can think about how we can ensure that
our children graduate from high school and college. She proposed that the month
of May 2016 be “Support our Scholars Winter Park Graduation Month.” She asked
for the City’s partnership and approval to place signs from May 1-31 in front of
Central Park and City Hall, to allow signs in residential yards for the entire month,
that a proclamation be provided to make May ‘Education Month’, and to allow a
kickoff event in Central Park where colleges will be present to talk to students and
application fees will be waived.

There was Commission consensus to support a proclamation, and to allow signs in
residential yards and at City Hall regardless of the number of signs. The signs in
Central Park and the fee waiver will go to the Parks Board for approval. There was
a consensus for staff to provide a recommendation for future requests to include
criteria for these types of requests.

b. Solid Waste RFP

No discussion or action.

Public Hearings:

a. ORDINANCE NO. 3030-16: AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA, AMENDING CHAPTER 58 “LAND DEVELOPMENT CODE, ARTICLE III,
“ZONING” AMENDING SECTION 58-65 & 58-66 “"RESIDENTIAL DISTRICTS “R-
1AAA, R-1AA & R-1A,” TO REMOVE AN UNNESSARY DEED RESTRICTION
REQUIREMENT TO STREAMLINE THE PERMITTING PROCESS, AMENDING
SECTION 58-71 GENERAL PROVISIONS FOR RESIDENTIAL ZONING
DISTRICTS SO AS TO ESTABLISH REAR SETBACKS FOR SINGLE FAMILY
RESIDENTIAL PROPERTIES WITH SHORT LOT DEPTHS, AMENDING SECTION
58-67 “"LOW DENSITY RESIDENTIAL (R-2) DISTRICT” TO CORRECT A SINGLE
FAMILY DWELLING COVERAGE ERROR AND MODIFY CERTAIN
MISCELLANEOUS RESIDENTIAL PROVISIONS IN SECTIONS 58-65, 58-66 &
58-71; PROVIDING FOR CONFLICTS, SEVERABILITY AND AN EFFECTIVE
DATE. Second Reading

City Attorney Ardaman read the ordinance by title.



CITY COMMISSION MEETING MINUTES
FEBRUARY 8, 2016
PAGE 6 OF 6

Motion made by Commissioner Cooper to approve option 2 (to delete the
105’ lots and leave the 75’ lots). Motion failed for lack of a second.

Motion made by Mayor Leary to adopt the ordinance; seconded by
Commissioner Sprinkel. No public comments were made. Commissioner Cooper
summarized her opposition to the ordinance (she believed it encourages street
facing garages, it infringes upon our privacy, and that it does not allow enough
contiguous green space for trees). Upon a roll call vote, Mayor Leary and
Commissioners Seidel, Sprinkel, and McMacken voted yes. Commissioner
Cooper voted no. The motion carried with a 4-1 vote.

City Commission Reports:

a. Commissioner Seidel - Asked if information can be posted on the website
concerning the location of the library and a link to take you to the library website.
Communications Director Clarissa Howard stated there is information on the site
under Elections regarding the location, size, cost, etc. and will add the link to the
agenda item where this was proposed.

Commissioner Seidel spoke about the need to add traffic engineers to the
Bicycle/Pedestrian Board to oversee transportation and traffic. Mayor Leary stated
he hopes to address this at the time of board appointments.

b. Commissioner Sprinkel — Reported attending the ribbon cutting of the new
surgery center and the Chili for Charity event. She spoke about the two City zip
cars at the train station, and Lacrosse at Rollins starting again.

c. Commissioner Cooper - No report.

d. Commissioner McMacken - Spoke about the open house at the Winter Park
Day Nursery that he attended.

e. Mayor Leary - Spoke about the ‘Side by Side’ celebration at the Knowles
Chapel. He thanked staff for their work to help put this together.

The meeting adjourned at 5:34 p.m.

Mayor Steve Leary
ATTEST:

City Clerk Cynthia S. Bonham, MMC



city commission agenda item

February 22, 2016

item type Consent Agenda meeting date

prepared by

approved by I City Manager

department Purchasing Division [] City Attorney
division 1 N|A
board
approvral [Jyes [[Jno HIN|A final vote

Purchases over $75,000

vendor item | background fiscal impact motion | recommendation
T.V. PR159432 for Lift Station Total expenditure Commission approve
Diversified #28 — Wet Well & Manhole included in PR159432 to T.V. Diversified
Inc. Repairs approved FY16 Inc. for Lift Station #28 Wet

budget. Amount:
$104,373

Well & Man Hole Repairs

This purchase will be made utilizing piggyback contract with Boca Raton.

Contracts
vendor item | background fiscal impact motion | recommendation
2. | CDM Smith, Amendment 4 - RFQ-2-2012 | Total expenditure Commission approve
Inc. Continuing Contracts for included in

Professional, Architectural &
Engineering Services

(Storm Water Management &
Design)

approved FY16
budget.

Amendment No. 4 to CDM
Smith, Inc. and authorize the
Mayor to execute renewal.

The City utilized a formal solicitation process to award this contract.

The contract term was for a

period of one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years

in total.

3. | Geosyntec
Consultants

Amendment 4 - RFQ-2-2012
Continuing Contracts for
Professional, Architectural &
Engineering Services

(Storm Water Management &
Design)

Total expenditure
included in
approved FY16
budget.

Commission approve
Amendment No. 4 to
Geosyntec Consultants and
authorize the Mayor to
execute renewal.

The City utilized a formal solicitation process to award this contract.

The contract term was for a

period of one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years

in total.

4. | GAI
Consultants,
Inc.

Amendment 4 - RFQ-2-2012
Continuing Contracts for
Professional, Architectural &
Engineering Services
(General Civil & Public
Facility Engineering)

Total expenditure
included in
approved FY16
budget.

Commission approve
Amendment No. 4 to GAI
Consultants, Inc. and
authorize the Mayor to
execute renewal.

The City utilized a formal solicitation process to award this contract.

The contract term was for a

period of one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years

in total.




vendor

item | background

fiscal impact

motion | recommendation

5. | Comprehensive | Amendment 4 - RFQ-2-2012 | Total expenditure Commission approve
Engineering Continuing Contracts for included in Amendment No. 4 to
Services, Inc. Professional, Architectural & approved FY16 Comprehensive Engineering

Engineering Services budget. Services, Inc. and authorize
(Transportation Planning & the Mayor to execute renewal.
Engineering)
The City utilized a formal solicitation process to award this contract. The contract term was for a
period of one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years
in total.

6. | The Fishel Amendment 1 - IFB-8-2014 Total expenditure Commission approve

Company Underground Utility Services | included in Amendment No. 1 to The
approved FY16 Fishel Company and authorize
budget. the Mayor to execute renewal.
The City utilized a formal solicitation process to award this contract.
7. | Infratech Amendment 1 - IFB-8-2014 Total expenditure Commission approve
Corporation Underground Utility Services | included in Amendment No. 1 to
approved FY16 Infratech Corporation and
budget. authorize the Mayor to
execute renewal.
The City utilized a formal solicitation process to award this contract.
8. | HDD of Florida Amendment 1 - IFB-8-2014 Total expenditure Commission approve
LLC Underground Utility Services | included in Amendment No. 1 to HDD of
approved FY16 Florida LLC and authorize the
budget. Mayor to execute renewal.
The City utilized a formal solicitation process to award this contract.

9. | Young’s Amendment 1 - IFB-8-2014 Total expenditure Commission approve
Communication | Underground Utility Services | included in Amendment No. 1 to Young’s
Co., Inc. approved FY16 Communication Co., Inc. and

budget. authorize the Mayor to
execute renewal.
The City utilized a formal solicitation process to award this contract.
10. | Electricom LLC | Amendment 1 - IFB-8-2014 Total expenditure Commission approve
and Subsidiary | Underground Utility Services | included in Amendment No. 1 to
approved FY16 Electricom LLC and Subsidiary
budget. and authorize the Mayor to
execute renewal.
The City utilized a formal solicitation process to award this contract.
11. | Heart Utilities Amendment 1 - IFB-8-2014 Total expenditure Commission approve

of Jacksonville

Underground Utility Services

included in
approved FY16
budget.

Amendment No. 1 to Heart
Utilities of Jacksonville and
authorize the Mayor to
execute renewal.

The City utilized a formal solicitation process to award this contract.

Approval of contract shall constitute approval for all subsequent purchase orders made against contract






