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welcome

Welcome to the City of Winter Park City Commission meeting. The agenda for regularly scheduled Commission meetings
is posted in City Hall the Tuesday before the meeting. Agendas and all backup material supporting each agenda item are
available in the City Clerk’s office or on the city’s Web site at www.cityofwinterpark.org.

meeting procedures

Persons desiring to address the Commission MUST fill out and provide to the City Clerk a yellow
“Request to Speak” form located by the door. After being recognized by the Mayor, persons are asked to come
forward and speak from the podium, state their name and address, and direct all remarks to the Commission as a body
and not to individual members of the Commission, staff or audience.

Citizen comments at 5 p.m. and each section of the agenda where public comment is allowed are limited to
three (3) minutes. The yellow light indicator will remind you that you have one (1) minute left. Large groups
are asked to name a spokesperson. This period of time is for comments and not for questions directed to the
Commission or staff for immediate answer. Questions directed to the City Commission will be referred to staff and should
be answered by staff within a reasonable period of time following the date of the meeting. Order and decorum will be
preserved at all meetings. Personal, impertinent or slanderous remarks are not permitted. Thank you for participating
in your city government.

agenda

1 Meeting Called to Order

Invocation Reverend Shawn Garvey, First Congregational Church
Pledge of Allegiance

3 Approval of Agenda

4 Mayor’s Report Projected Time
a. Presentation - Kathy Till, Florida League of Cities, 2014 Legislative
Priorities

b. Presentation — 2013 Florida League of Cities Municipal Achievement
Award honoring the city’s 125" Anniversary celebration
Presentation — Holiday window contest winners

Recognition of core value coin recipients

2013 Tree City Certification & Growth Award

Board appointments: Code Enforcement Board, Police Pension
Board

60 minutes
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5] city Manager’s Report
a. Scheduling the quarterly strategic plan discussion. 15 minutes

. 6 City Attorney’s Report

7 Non-Action Items

Citizen Comments | 5 p.m. or soon thereafter

(if the meeting ends earlier than 5:00 p.m., the citizen comments will
be at the end of the meeting) (Three (3) minutes are allowed for each
speaker; not to exceed a total of 30 minutes for this portion of the meeting)

' 9 Consent Agenda
a. Approve the minutes of January 13, 2014.
b. Approve the following contracts:

1. Piggybacking Clay County Bid No. 08/09-03 with REP Services,
Inc. and Musco Lighting Services, LLC for various equipment and
amenities for parks and playgrounds; and authorize the Mayor to
execute purchase orders for services on an as needed basis.

2. Piggybacking Brevard County RFP 5-12-08 with Life Extension
Clinics, Inc. for Firefighter physicals; and authorize the Mayor to
execute purchase orders for services on an as needed basis.

3. Contract renewal for RFQ-2-2012 with Helman Hurley Charvat
Peacock, Inc. (HHCP) for continuing contracts for Professional,
Architectural & Engineering Services (Architectural Services);
and authorize the Mayor to execute Amendment 2.

4. Contract renewal for RFP-3-2009 with Hylant Group- Insurance
Agent; and authorize the Mayor to execute Amendment 2.

5. Contract renewal for RFQ-2-2012 with Associated Consulting
International (ACi) for continuing contracts for Professional,
Architectural & Engineering Services (Architectural Services);
and authorize the Mayor to execute Amendment 2. 5 minutes

6. Contract renewal for RFQ-2-2012 with CDM Smith, Inc. for
continuing contracts for Professional, Architectural & Engineering
Services (Stormwater Management); and authorize the Mayor to
execute Amendment 2.

7. Contract renewal for RFQ-2-2012 with Geosyntec Consultants for
continuing contracts for Professional, Architectural & Engineering
Services (Stormwater Management and Design); and authorize
the Mayor to execute Amendment 2.

8. Contract renewal for RFQ-2-2012 with GAI Consultants, Inc. for
continuing contracts for Professional, Architectural & Engineering
Services (General Civil & Public Facility Engineering); and
authorize the Mayor to execute Amendment 2.

9. Contract renewal for RFQ-2-2012 with Comprehensive
Engineering Services for continuing contracts for Professional,

Architectural & Engineering Services (Transportation Planning &
Engineering); and authorize the Mayor to execute Amendment 2.



C.

d.

Approve the fee waiver for 2 of the Parks rental not to exceed
$825.00 for the Michael Andrews and SwingerHead Concert on
February 9, 2014 in Central Park.

Approve the budget adjustment to spend $10,700 to replace the
fence at Pineywood Cemetery using funds from the Cemetery Trust
Fund.

10 Action Items Requiring Discussion

a.

Quiet zones for train horns

- Public Hearings

a.

Request of Mr. and Mrs. Truby for the property at 612 E. Lake Sue

Avenue:

- Ordinance - Annexing 612 E. Lake Sue Avenue (2)

- Ordinance - Amending the Comprehensive Plan Future Land Use
Map to establish a Single Family Future Land Use designation (1)

- Ordinance - Amending the official zoning map to establish Single
Family Residential (R-1AA) District (1)

. Ordinance - Vacating and abandoning the electric utility easement

at 470 W. New England Avenue (2)

Request of Lakeside Winter Park LLC for property at 111 N. Orlando

Avenue:

- Amending the conditional use site plan approval to eliminate the
4,500 square foot retail/office building in the southeast portion of
the site for a 7,000 square foot retail/office building and
requesting a variance of 18 parking spaces.

. Reqguest of the City of Winter Park:

- Ordinance - Amending Chapter 58 “Land Development Code”
creating a non-compete window of 30 days before or after the
City’s annual spring and fall art festivals (1)

Resolution - Calling for a public hearing to discuss all aspects of the

undergrounding of electric/CATV facilities consisting of properties

abutting Seminole Drive; which improvements are to be paid in part
by special assessments levied against all properties within the above
described area.

Resolution - Executing a local agency program supplemental

agreement with the Florida Department of Transportation for the

design of the Brookshire Elementary School neighborhood sidewalks

(Brechin Drive, Dunblane Drive, and Kimbrace Place)

Resolution- Opposing modification to F. S. 316 which regulates use

of red light camera enforcement

. Resolution - Asking the State Legislature to repeal Florida Statute

386.209 which preempts regulation of smoking to the State and to
allow local governments to regulate smoking in parks
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12 City Commission Reports Projected Time
Commissioner Leary

Commissioner Sprinkel

Commissioner Cooper 10 minutes each
Commissioner McMacken

Mayor Bradley

®ao oo

appeals & assistance

“If a person decides to appeal any decision made by the Commission with respect to any matter considered at such
meeting or hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based.” (F. S. 286.0105).

“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s
Office (407-599-3277) at least 48 hours in advance of the meeting.”
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From: Cirdy Borkam 14 12.35 71 TOAED

To: Cindy Bonham
Subject: Citizen Board Application - Michael Rowen Const. BOA, CEB, Housing Auth.

From: info@cityofwinterpark.org [mailto:info@cityofwinterpark.org]
Sent: Thursday, January 16, 2014 12:29 PM

To: Mrowen74@yahoo.com

Cc: Cindy Bonham; Michelle Bernstein

Subject: Citizen Board Application - submission received

Dear Mr. or Ms. Rowen:

Thank you for submitting your application to be considered for the Construction Board of Adjustments &
Appeals, Code Enforcement Board and Housing Authority Board. Your application will be on file for one year
after the submission date. We appreciate your interest in serving the City of Winter Park.

Name: Michael Rowen
E-Mail: Mrowen74@yahoo.com
Home Address: 1275 Blessing St
Maitland, FL 32751
Business Address: 1370 Gene St
Winter Park, FL 32789
Board 1: Construction Board of Adjustments & Appeals
Skills: Certified Building Contractor / Business located in Winter

Park
g( Board 2: Code Enforcement Board

Skills: Certified Building Contractor / Business located in W inter
Park

Board 3: Housing Authority Board

Skills: Certified Building Contractor / Business located in Winter
Park

Are you a registered voter? yes

Are you a resident of the no
city?

Do you own property in the no
city?

Do you hold a public office? no

Are you employed by the no
city?

May we automatically yes

submit your application
when vacancies occur?

Do you have any potential no



conflicts of interest that may
arise from time to time if
you serve on one of these
boards?

Are you currently serving on
a city board(s)?:

Have you previously served
on a city board(s)?

Community Involvement:

Work Experience:

Educational Experience:

no
no

[ am the founder/President of Legacy Construction, Inc.
located in the City of Winter Park, which we employee 10
full time employees and contract over $6m in construction to
local trade contractors annually. I am active with Centers for
Independent Living, donating materials and labor building
ramps for the disabled. My son Joshua (5) currently attends
The Geneva School and my daughter Natalie (4) will be
attending in September. We currently lease a house in the
Montecino Subdivision in Maitland, while looking for a
property to purchase & build a new custom home in Winter
Park within the next 18-24 months.

[ served in the U.S. Marine Corps from 92-99. I have been
licensed in construction in Central Florida since 2004 and a
state Licensed Building Contractor since 2006.

Seminole State University 2008 US Marine Corps Institute
1994-1998 Campbell University 1993-1994 Washington HS
1992
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From: Cindy Bonham

Sent: Wednesday, January 08, 2014 11:46 AM

To: Cindy Bonham

Subject: Citizen Board Application - Chris Tabor CEB, Housing Authority, Construction BOA

From: info@cityofwinterpark.org [mailto:info@cityofwinterpark.org]
Sent: Wednesday, November 06, 2013 9:47 AM

To: chris@christaboriaw.com

Cc: Cindy Bonham; Michelle Bernstein

Subject: Citizen Board Application - submission received

Dear Mr. or Ms. Tabor:

Thank you for submitting your application to be considered for the Code Enforcement Board, Housing
Authority Board and Construction Board of Adjustments & Appeals. Your application will be on file for one
year after the submission date. We appreciate your interest in serving the City of Winter Park.

Name: Chris Tabor
E-Mail: chris(@christaborlaw.com

Home Address: 502 Dunraven Dr.
Winter Park, FL 32792

Business Address: P.O. Box 3486
Winter Park, FL 32790
% Board 1: Code Enforcement Board
Skills: Attorney, Former Engineer and Construction Manager

Board 2: Housing Authority Board

Skills: Attorney, Member of Habitat for Humanity Land Acquisition
committee

Board 3: Construction Board of Adjustments & Appeals
Skills: Former Engineer and construction manager
Are you a registered voter? yes
Are you a resident of the yes
city?
Do you own property in the yes
city?
Do you hold a public office? no
Are you employed by the no
city?
May we automatically yes
submit your application
when vacancies occur?
Do you have any potential no



conflicts of interest that may
arise from time to time if
you serve on one of these
boards?

Are you currently serving on no
a city board(s)?:

Have you previously served no
on a city board(s)?

Community Involvement: Florida Bar, Orange County Bar, Seminole County Bar,
Habitat for Humanity of Greater Orlando

Work Experience: Florida Attorney. Legal Intern Orange County Attorney's
Office, Construction Estimating Engincer, Project Manager.
Industrial Piping Engineer
Educational Experience: Barry University School of Law, JD, 2012 UCF, Design
Engineering Technology, 1995



Cindy Bonham

From: Cindy Bonham

Sent: Wednesday, January 15, 2014 12:40 PM

To: Cindy Bonham

Subject: Citizen Board Application - William Deuchler  Fire Pension, PD Pension

From: info@cityofwinterpark.org [mailto:info@cityofwinterpark.org]
Sent: Wednesday, January 15, 2014 12:27 PM

To: wdeuchler@cbam.com

Cc: Cindy Bonham; Michelle Bernstein

Subject: Citizen Board Application - submission received

Dear Mr. or Ms. Deuchler:

Thank you for submitting your application to be considered for the Winter Park Firefighters' Pension Board and
Winter Park Police Officers' Pension Board. Your application will be on file for one year after the submission
date. We appreciate your interest in serving the City of Winter Park.

Name: William Deuchler
E-Mail: wdeuchler@cbam.com

Home Address: 1245 Sunset Drive
Winter Park, FL 32789

Business Address: 801 North Orange Ave
Orlando, FL. 32801

Board 1: Winter Park Firefighters' Pension Board

Skills: Investment Management, Investment Policy Development.
Asset Allocation. Manager Search, Selection & Performance
Monitoring

ﬁ Board 2: Winter Park Police Officers' Pension Board

Skills: Investment Management, Investment Policy Development,
Asset Allocation, Manager Search, Selection & Performance
Monitoring

Board 3:
Skills:

Are you a registered voter? yes

Are you a resident of the yes
city?

Do you own property in the yes
city?

Do you hold a public office? no

Are you employed by the no
city?



May we automatically yes
submit your application
when vacancies occur?

Do you have any potential yes
conflicts of interest that may
arise from time to time if
you serve on one of these
boards?

Conflicts of interest: [ work for Cain Brothers Asset Management (CBAM), who is
an institutional money manager. CBAM could potentially be
a candidate investment manager for the City. Should I be
selected to serve on the pension board(s), CBAM would
either not compete for business with the City or I would
recuse myself from any and all discussions rclated to CBAM.

Are you currently serving on no
a city board(s)?:

Have you previously served no
on a city board(s)?

Community Involvement: Board Member, Friends of Casa Feliz

Work Experience: Cain Brothers Asset Management (traditional and absolute
return investment management for institutions) Graham
Capital Management (global macro hedge fund) Zacks
Investment Management (equity hedge fund) Barclays Global
Investors (now part of BlackRock, traditional and absolute
return investment management) Vantage Consulting Group
(investment consultants) I'd be happy to provide a resume
with detailed work experience on request.

Educational Experience: University of Virgina, Darden School of Business. MBA
University of Michigan, BSE
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From: Cindy Bonham

Sent: Wednesday, March 27, 2013 2:59 PM

To: Cindy Bonham

Subject: Citizen Board Application - Julie Zimmerman Fire Pension

From: info@cityofwinterpark.org [mailto:info@cityofwinterpark.org]
Sent: Thursday, August 23, 2012 9:42 AM

To: zimmy1998@gmail.com

Cc: Juanita Grant

Subject: Citizen Board Application - submission received

Dear Mr. or Ms. Zimmerman:

Thank you for submitting your application to be considered for the Firefighters Pension Trustees and Police
Officers Retirement Trustees. Your application will be on file for one year after the submission date. We
appreciate your interest in serving the City of Winter Park.

Name: Julie Zimmerman
E-Mail: zimmy1998@gmail.com

Home Address: 250 Carolina Avenue #402B
Winter Park, FL 32789

Business Address:
b

Board 1: Firefighters Pension Trustees
Skills:
Board 2: Police Officers Retirement Trustees
Skills:
Board 3:
Skills:
Are you a registered voter? yes
Are you a resident of the yes
city?
Do you own property in the yes
city?
Do you hold a public office? no
Are you employed by the no
city?
May we automatically yes

submit your application
when vacancies occur?

Do you have any potential no
conflicts of interest that may



arise from time to time if
you serve on one of these
boards?

Are you currently serving on yes
a city board(s)?:
Current city board(s): Ethics Board

Have you previously served no
on a city board(s)?

Community Involvement: Winter Park Sidewalk Art Festival Board

Work Experience: 35 years as a Stock Broker/Certified Financial Planner with
Wells Fargo - retired as of June 30, 2012

Educational Experience: MBA - Rollins - Business Administration



commission

city manager’s report

item type

City Manager’s Report

meeting date

January 27, 2014

Below are issues of interest to the Commission and community that are currently being worked on by
staff, but do not currently require action on the Commission agenda. These items are being tracked to
provide the Commission and community the most up to date information regarding the status of the
various issues. The City Manager will be happy to answer questions or provide additional updates at the

meeting.

issue

update

date

Lee Road Median
Update

Irrigation installation ongoing.

Tree installation will begin upon
irrigation installation completion.

Construction Project

Connection to sewer instructions

Fairbanks Communication Notices ; .

posted on City website.
Improvement
Project o Work/ng_ with futun_e customers regarding Contractor working on punch list

connection to gravity sewer. ) . .

items including pavement

markings and as-built drawings.
Amtrak/SunRail Amtrak parking lot improvements and | Building complete February 2014.
Station interior build out underway. Underground | Grand opening March 3 @ 10:30

utilities complete. a.m. SunRail complete May 2014.

Quiet Zones FDOT consultant still reviewing concept Ongoing coordination with

plans.

MetroPlan and FDOT.

New Hope Baptist
Church Project

Plumbing and air conditioning work has
continued inside the Church and a request
has been made to inspect this work. Site
was cleared in front of buildings. No further
work on the exterior of the buildings has
occurred.

Alfond Inn

Awaiting final drainage improvements to be
implemented and parking management
plan completion.

Operating under a TCO
(Temporary Certificate of
Occupancy)

Grant Chapel

Works continues on completion of the
basement and grading around the building.
The basement will be accessible by steps
down from front plaza where receptions can
be held for weddings or other events. The
steel beams under the building have been
removed and with all block work
complete. Completion may take 30 to 45
days.

Capen House

Both of the halves of the home were floated
across Lake Virginia and are now placed on
the Polasek Museum site in two locations.
The portion of the home closest to the lake




is in the final location and the other portion
will be connected to the home after
construction of a foundation. We are
awaiting plans for the foundation plus any
other interior modifications to the home.
The Pokorny property has been restored so
that the redevelopment of that home site
may proceed. Completion may take 60 to
90 days depending on funds available from
contributions.

Winter Park Hospital
Parking Garage

Submitted construction plans. Will start
discussion about master plan in January.

Schedule to be determined.

Refunding of Electric
Revenue Bonds,
Series 2005A
(Variable rate bonds
in auction rate mod)

City Bond Counsel, Bryant Miller Olive are
preparing an ordinance authorizing the
issuance of refunding bonds. Globic
Advisors has been retained to facilitate a
tender offer program for the bond holders.

April 2014

Mechanisms to
encourage owners to
place overhead
electric service wires
underground

Current City ordinances require owners to
place overhead electric service wires
underground upon: 1.) new commercial
and residential construction 2.)
Renovations that exceed 50% of the
appraised value of existing improvements
3.) change out of electric service equipment
caused by code violations. There are 5,000
overhead electric service wires. Our goal is
to get all overhead electric service wires
placed underground at completion of
underground project (10-12 years).

Currently being discussed by the
Utilities Advisory Board

Once projects have been resolved, they will remain on the list for one additional meeting to share the
resolution with the public and then be removed.




January 17, 2014

MEMORANDUM FOR: Mayor and City Commission

FROM: Randy Knight, City Manager

The next strategic planning session with the City Commission is suggested for Monday, March 24™ at
2:00 pm. The recommended time allocated for the discussion is 1-1.5 hours. At that time staff will
present an outline of the FY 2015-2020 Strategic Plan and share with the Commission efforts underway
by various internal strategic teams to develop recommendations around the previously identified
Strategic Objective categories. Staff will be requesting feedback and seeking approval of the outline and

process to continue preparation of the Strategic Plan with the development of the FY 2015 budget.



REGULAR MEETING OF THE CITY COMMISSION
January 13, 2014

The meeting of the Winter Park City Commission was called to order by Mayor
Kenneth Bradley at 3:30 p.m. in the Commission Chambers, 401 Park Avenue
South, Winter Park, Florida. The invocation was provided by Finance Director Wes
Hamil, followed by the Pledge of Allegiance.

Members present: Also present:

Mayor Kenneth Bradley City Manager Randy Knight
Commissioner Steven Leary City Attorney Bill Reischmann
Commissioner Sarah Sprinkel City Clerk Cynthia Bonham
Commissioner Carolyn Cooper Deputy City Clerk Michelle Bernstein

Commissioner Tom McMacken

Approval of the agenda

Motion made by Commissioner McMacken to approve the agenda; seconded
by Commissioner Sprinkel and approved by acclamation with a 5-0 vote.

Mayor’s Report

a. 2014 Election Proclamation

Mayor Bradley accepted the March 11, 2014 General Election Proclamation.

b. Re-appointment to the Orange County Community Action Board-Tom
McMacken

Motion made by Mayor Bradley to re-appoint Commissioner McMacken;
seconded by Commissioner Sprinkel and carried unanimously with a 5-0
vote.

Other comments: Mayor Bradley thanked City staff for their hard work in preparing,
coordinating and assisting with last week’s surprise homecoming parade for Army
Lieutenant Charles Nadd.

City Manager’s Report

City Manager Knight advised that the video camera has been recently installed in
the Commission Chambers and that today’s meeting will be broadcasted live for
experimental purposes. Once finalized, this new feature will be publicly announced.

City Manager Knight announced that the City recently received $2,238,282.15 as
final reimbursement from the 2004 hurricane damages. The total reimbursement
amount was $18,148,938.98.
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Quiet zones and the financing aspects were mentioned. Mayor Bradley
recommended that this item be placed on the next agenda for discussion. City
Manager Knight acknowledged.

City Manager answered questions. He noted that according to an article in today’s
newspaper the local Kmart store will be closing in March. He provided a brief
summary regarding the commercial development projects that were either
completed or began construction in 2013. He acknowledged the request to have
this report posted to the City’s website.

City Attorney’s Report

Per the request of City Attorney Bill Reischmann, an Executive Session was
scheduled for 2:30 p.m. on January 27 to discuss the MaxMedia billboard
settlement negotiations and litigation expenditures.

Capen House

Attorney Reischmann stated that his office has filed the City’s motion for sanction
to dismiss and requested that a hearing be scheduled for formal ruling. Attorney
Reischmann answered questions.

Non-Action Item - No items.

Consent Agenda

a. Approve the minutes of December 9, 2013. = PULLED FOR DISCUSSION, SEE

BELOW

b. Approve the following purchases, contracts and formal solicitation:

1. Purchase to HD Supply Waterworks, LTD for Stormtech Stormwater Chamber
System for Park North Stormwater Exfiltration System; $86,805.88.

2. PR153926 to Hydra-Stop for Pressure Pipe Maintenance Repair System;
$68,968.05.

3. Purchase and subsequent purchase order to Duval Ford & Isuzu to replace
vehicles; $144,861.00.

4. Purchase and subsequent purchase order to Nortrax for two (2) new tractors;
$155,768.00.

5. Piggybacking the City of Tallahassee contract #1555 and subsequent
purchase order to Ring Power Utility Corporation for Buck & Boom Bodies and
Equipment for a utility bucket truck; $99,294.00.

6. Blanket purchase order for External Audit Services to Moore Stephens
Lovelace, PA; $62,000.00.

7. Contract renewal with ADPI/Intermedix for Fire Services Billing contract (RFP-
16-2009) and authorize the Mayor to execute Amendment 7; $72,000.00.

8. Contract renewal with Gerhartz and Associates, Inc. for RFQ-16-2012 for
continuing contract for GIS services and authorize the Mayor to execute
Amendment 1.
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9. Contract renewal with GATSO USA, Inc. for Red Light Safety Enforcement
System (RFP-13-2009) and authorize the Mayor to execute Amendment 3.

10. Contract renewal with Universal Engineering Sciences for RFQ-2-2012
Continuing Contracts for Professional, Architectural & Engineering Services
(Discipline:  Geotechnical Services) and authorize the Mayor to execute
Amendment 1.

11. Contract renewal with Ardaman & Associates, Inc. for RFQ-2-2012 Continuing
Contracts for Professional, Architectural & Engineering Services (Discipline:
Geotechnical Services) and authorize the Mayor to execute Amendment 1.

12. Award to HD Supply Waterworks, Ltd. (IQ-1-2014) HDPE Pipe - 6” & 8” and
approve PR154026; $97,125.00.

Motion made by Commissioner Sprinkel to approve Consent Agenda items
“b.1-12"; seconded by Commissioner Leary. No public comments were made.
The motion carried unanimously with a 5-0 vote.

Consent Agenda Item ‘a’ — Approve the minutes of December 9, 2013:

Motion made by Commissioner Cooper to amend the minutes under the
City Manager’s Report by replacing “"master planning” with “institutional
master planning”; seconded by Commissioner McMacken and approved
unanimously with a 5-0 vote.

Action Items Requiring Discussion

a. 90 Day Plan

City Manager Knight provided a brief update regarding the 90 day plan schedule.
He explained that the train station grand opening date might possibly be moved
from March 3™ to May 2" since the new art work will not be installed until then and
to allow for the old building to be demolished.

City Manager Knight asked the Commission about their availability for the next
quarterly discussion of our strategic plan. A majority of the Commission agreed to
place this item on the next agenda for scheduling purposes.

b. Urban Forestry Management Plan (UFMP)

Assistant City Manager Michelle del Valle explained that on October 14, 2013 the
Commission requested staff to prepare a comprehensive document including final
recommendations regarding policy issues based on feedback from the Tree
Preservation Board.

The UFMP was presented to the Tree Preservation Board on November 21, 2013
with a series of identified policy recommendations whereby the Board unanimously
approved the policies section by section. The Board also asked that the City
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Attorney review all of the policies for legal sufficiency. The Board’s final concern
related to managing expectations. They were concerned that without proper
language in the Ordinance community members would have false expectations
about the level of service being provided by the City. On December 11, 2013
Attorney Larry Brown provided a letter acknowledging his review of the policies and
also provided a recommended strategy for addressing the expectation concern at
the time the ordinance is modified. Further, as part of the recommended
strategies, a section titled Evaluation was included which recommends,
“Immediately upon adoption and annually, set realistic expectations for residents
regarding work expected to be performed.”

The finalized UFMP is proposed to serve as a guide to efficiently and effectively
maintain the urban canopy. As with any program designed to manage a living
thing, this plan will require modification and update from time to time. The plan as
prepared celebrates the vision of past community leaders to build Winter Park’s
beautiful canopy and provides a practical roadmap towards maintaining and
renewing the canopy so that future generations may be proud of the future canopy.

Ms. del Valle explained that the estimated annual cost to contract for services that
include ROW maintenance responsibilities are approximately $950K annually (to
complete one full cycle in seven years, recognizing the first cycle would be more
costly than subsequent cycles). The FY 2014 budget includes $310K for general
contracted labor, and $250K for dead tree removal and hazardous limb mitigation.

Urban Forestry Manager Dru Dennison provided a brief update regarding the
operational aspects of the plan. She noted that the Urban Forestry Department is
partnering with the Public Works and Electric Utility Departments to help with the
coordination efforts related to planting strips for ROW trees, etc. She spoke about
the logistics related to tree diversity and that it will be done in concert with the
maintenance of our existing tree canopy. She explained that the overall goal is to
maintain and continue to have a tree lined canopy City and to have a vigorous
healthy urban forest. Ms. del Valle and Ms. Dennison answered questions.

Discussion ensued regarding the existing tree budget, if additional funds are
needed for right-of-way tree maintenance and mitigation efforts, and the
advantages with tree diversity.

Several suggestions were made by the Commission during the discussion; when it
comes to replanting, that the City adhere to the same code requirements; for the
City to define what level of service we are offering our residents with a date
certain; to place signature trees (live oak trees) where they fit in our ROW and if
they do not fit, use another type of tree; to eliminate the 50% rule; to provide a
clear definition regarding the ROW tree maintenance and possibly provide simple
guidelines explaining whose responsibility it is to take care of a newly planted tree
as well as routine/yearly maintenance and/or long term maintenance.
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Motion made by Mayor Bradley to approve the adoption of the Urban
Forestry Management Plan (URMP) in principle with the three following
caveats; a restatement of ROW signature trees (live oak trees); a definition
of citizen and City responsibilities about maintenance as well as planting
and trimming; a definition and a delineation of potential future budget
implications at least for the next 3 years; seconded by Commissioner
Leary.

Motion amended by Commissioner Leary to remove the first sentence of
the first bullet point on page 19 which reads “City will implement, over
time as the budget allows, ROW tree maintenance as a standard City
service.”; (the Commission requested that this item be defined/quantified/qualified
and brought back to them); seconded by Mayor Bradley.

Attorney Reischmann explained that the UFMP is a policy and not an undercoat of
ordinances. He advised that there are three major sections in our Land
Development Code (58-296, 58-297 and 58-298) that provides guidelines for tree
maintenance and responsibility.

Motion amended by Commissioner Sprinkel to delete the 50% rule
language (page 20); seconded by Commissioner McMacken.

Stephen Pategas, 1425 Berkshire Avenue, offered the following suggestions: Add
verbiage which states invasive trees would be removed from City property and
ROW'’s. He felt that the list on page 11 titled “"Examples of Alternative Species to
Establish a Diverse Canopy” should be modified especially since the homeowners
will be using this as a reference guide; he believed the sweet bay magnolia should
be listed under the category of canopy shade trees; the sand live oak trees could
also function well as a medium tree and if used in smaller spaces in a lot more
areas we could increase our oak tree percentage; and to remove all types of holly
trees from the list because of disease issues.

Nancy Shutts, 2010 Brandywine Drive, agreed that we need to clearly provide an
outline of the rules and responsibilities for the ROW tree maintenance to avoid any
on-going confusion.

Motion amended by Commissioner Cooper to add to this document “the
City will implement in FY15 ROW maintenance as a standard City service.”
Motion failed for lack of a second.

Upon a roll call vote on the first amendment, Mayor Bradley and
Commissioners Leary, Sprinkel voted yes. Commissioners Cooper and
McMacken voted no. The motion carried with a 3-2 vote.
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Upon a roll call vote on the second amendment, Mayor Bradley and
Commissioners Sprinkel, Cooper and McMacken voted yes. Commissioner
Leary voted no. The motion carried with a 4-1 vote.

Upon a roll call vote on the main motion with amendments, Mayor Bradley
and Commissioners Leary, Sprinkel and McMacken voted Vvyes.
Commissioner Cooper voted no. The motion carried with a 4-1 vote.

Public Comment (5:00 p.m.)

Mr. Kayesh representing the UPS Store, 501 N. Orlando Avenue spoke about the
City’s sign ordinance guidelines. He explained that his business is suffering and
would like to add additional signage in an effort to attract more customers. He
asked the City for assistance. Planning & Community Development Director Dori
Stone offered assistance.

A recess was taken from 5:02 p.m. to 5:18 p.m.

c. Discussion of process for evaluating the opportunity for minor league
baseball in Winter Park

City Manager Knight advised that over the past several months staff has been
conducting exploratory discussions with potential team owners about the potential
of bringing minor league baseball to Winter Park. He said we are at the point now
where we need to decide to either continue pursuing this opportunity or telling the
team we are not interested so they can look elsewhere. He said the purpose for
today’s discussion is in regards to the overall process. He proposed over the next
45 days to allow staff to further explore these opportunities so that the Commission
can then decide whether or not to move forward with this opportunity.

For the last few months, the focus has been on the Harper Shepherd Field site
(current Rollins baseball stadium) whereby Rollins was leading the effort. Recently,
the Rollins executive board voted to discontinue being the lead on this effort.

City Manager Knight explained that staff is currently studying four possible sites;
Martin Luther King, Jr. Park; Ravaudage; the UP Development/Votech area; and the
former tree farm.

During the 45 day exploratory period, staff would explore the possibilities of each of
the above sites, as well as work with the various property owners so as to negotiate
deal terms. They would also meet with the Economic Development Advisory Board,
the Parks and Recreation Advisory Board and the Community Redevelopment
Advisory Board for input and advice. At the end of the 45 day period, staff would
bring a report back to the Commission as to whether or not continuing the process
makes sense for the community.
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City Manager Knight noted that for our area, the economic impact is calculated to
be around $6 million per year and potentially $60 million over a 10-year period. He
said it is our understanding that the Orlando Metropolitan area is the largest market
in the United States that does not have some form of professional baseball.

Discussion ensued regarding the positive aspects to allow staff 45 days for
exploratory discussion and the advantages with having four different proposed sites
to choose from. The Commission felt it would be advantageous for staff to include
the following items in their report: the amount of CRA funds that would go into this
investment, potential stadium costs, financing and site selection.

Motion made by Mayor Bradley that we enter into a 30-45 day period by
which staff discuss with our three boards identified, the potential site
determination, the stadium financing as well as whatever potential
agreements that may impact us and what we would need to decide to
make a decision; seconded by Commissioner Leary. No public comments
were made. Upon a roll call vote, Mayor Bradley and Commissioners Leary,
Sprinkel, Cooper and McMacken voted yes. The motion carried
unanimously with a 5-0 vote.

PUBLIC HEARINGS:

a. ORDINANCE NO. 2948-14: AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA, ANNEXING THE PROPERTY AT 612 EAST LAKE SUE AVENUE; MORE
PARTICULARLY DESCRIBED HEREIN; PROVIDING FOR THE AMENDMENT OF THE
CITY OF WINTER PARK’S CHARTER, ARTICLE I, SECTION 1.02, CORPORATE
BOUNDARIES TO PROVIDE FOR THE INCORPORATION OF THE REAL PROPERTY
DESCRIBED HEREIN; PROVIDING FOR THE FILING OF THE REVISED CHARTER WITH
THE DEPARTMENT OF STATE; PROVIDING FOR REPEAL OF PRIOR INCONSISTENT
ORDINANCES AND RESOLUTIONS; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE. First Reading

Attorney Reischmann read the ordinance by title. Planning Manager Jeff Briggs
explained the intent of the ordinance and answered questions.

Motion made by Mayor Bradley to accept the ordinance on first reading;
seconded by Commissioner McMacken. No public comments were made.
Upon a roll call vote, Mayor Bradley and Commissioners Leary, Sprinkel,
Cooper and McMacken voted yes. The motion carried unanimously with a
5-0 vote.

b. AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA VACATING AND
ABANDONING THAT CERTAIN ELECTRIC UTILITY EASEMENT AT 470 W. NEW
ENGLAND AVE., WINTER PARK, FL, AS MORE PARTICULARLY DESCRIBED HEREIN,
PROVIDING FOR CONFLICTS, CORRECTION OF ANY SCRIVENER’'S ERRORS AND AN
EFFECTIVE DATE. First Reading



CITY COMMISSION MEETING MINUTES
JANUARY 13, 2014
PAGE 8 OF 9

Attorney Reischmann read the ordinance by title.

Motion made by Commissioner McMacken to accept the ordinance on first
reading; seconded by Commissioner Cooper. No public comments were made.
Upon a roll call vote, Mayor Bradley and Commissioners Leary, Sprinkel,
Cooper and McMacken voted yes. The motion carried unanimously with a
5-0 vote.

C. RESOLUTION NO. 2130-14: A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF WINTER PARK, FLORIDA, SETTING FORTH THE CITY’'S INTENT TO USE THE
UNIFORM AD VALOREM METHOD OF COLLECTION OF A NON-AD VALOREM
ASSESSMENT FOR PROPERTIES LYING IN THE CITY OF WINTER PARK, CONSISTING
OF PROPERTIES ABUTTING SEMINOLE DRIVE AS MORE PARTICULARLY INDICATED
IN EXHIBIT “A” ATTACHED HERE, TO FUND CERTAIN PUBLIC IMPROVEMENTS OF
THE INSTALLATION OF UNDERGROUND ELECTRICAL/BHN FACILITIES; PROVIDING
THAT A COPY OF THIS RESOLUTION SHALL BE FORWARDED TO THE PROPERTY
APPRAISER, TAX COLLECTOR AND THE FLORIDA DEPARTMENT OF REVENUE IN
ACCORDANCE WITH SECTION 197.3632(3)(a), FLORIDA STATUTES; PROVIDING
FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

Attorney Reischmann read the resolution by title. City Manager Knight explained
the intent of the resolution.

Motion made by Mayor Bradley to adopt the resolution; seconded by
Commissioner Sprinkel. No public comments were made. Upon a roll call
vote, Mayor Bradley and Commissioners Leary, Sprinkel, Cooper and
McMacken voted yes. The motion carried unanimously with a 5-0 vote.

City Commission Reports:

a. Commissioner Leary

Commissioner Leary commended and thanked staff for their involvement with the
recent homecoming parade and the numerous holiday events.

b. Commissioner Sprinkel

Commissioner Sprinkel commented that she was proud and honored that the City of
Winter Park hosted the recent homecoming parade.

c. Commissioner Cooper

Commissioner Cooper said she had the privilege to attend the Awards Banquet for
the Fraternal Order of Police this past weekend.
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Commissioner Cooper said the Florida League of Cities has asked for us to consider
supporting the continuation of red light cameras.

A majority agreed to place the following three items on the next agenda: red light
camera support, smoking in City parks and pensions.

The Commission requested that a meeting be scheduled with our legislative liaison
so they can be updated on these and other important items. City Manager Knight
acknowledged.

d. Commissioner McMacken

Commissioner McMacken thanked staff for their outstanding efforts during the busy
holiday season.

e. Mayor Bradley

Mayor Bradley reminded everyone that January 17 is the State of the City event
which is being held at the new Alfond Inn.

The meeting adjourned at 5:49 p.m.

Mayor Kenneth W. Bradley
ATTEST:

City Clerk Cynthia S. Bonham
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Piggyback contracts

vendor

item | background

fiscal impact

motion | recommendation

1. | REP Services,
Inc. and Musco
Lighting
Services, LLC

Piggyback the Clay County
contract for Various
Equipment and Amenities for
Parks and Playgrounds Bid
No. 08/09-3.

Total expenditure
included in
approved FY14
budget.

Commission approve
piggybacking Clay County Bid
No. 08/09-03, and authorize
the Mayor to execute Purchase
Orders for services on an as
needed basis.

Clay County utilized a competitive formal solicitation process to award

this contract.

2. | Life Extension
Clinics, Inc.

Piggyback the Brevard
County contract for
Firefighter Physicals, RFP-5-
12-08.

Total expenditure
included in
approved FY14
budget.

Commission approve
piggybacking Brevard County
RFP 5-12-08, and authorize
the Mayor to execute Purchase
Orders for services on an as
needed basis.

Brevard County utilized a competitive formal solicitation process to award this contract.

Contracts
vendor item | background fiscal impact motion | recommendation
3. | Helman Amendment 2 for RFQ-2- Total expenditure Commission approve contract
Hurley 2012 Continuing Contracts included in renewal with Helman Hurley
Charvat for Professional, approved FY14 Charvat Peacock, Inc. (HHCP)
Peacock, Inc. Architectural & Engineering budget. and authorize the Mayor to
(HHCP) Services execute Amendment 2.
(Architectural Services)

The City utilized a formal solicitation process to award this contract. The City Commission approved
contract award to HHCP on February 13, 2012. The contract term was for a period of one (1) year
with a total of four (4) one year renewal options, not to exceed five (5) years in total. The current
contract term will expire February 12, 2014.

4. | Hylant Group

Amendment 2 for RFP-3-
2009 - Insurance Agent
Contract Renewal

Total expenditure
included in
approved FY14
budget.

Commission approve contract
renewal with Hylant Group
and authorize the Mayor to
execute Amendment 2.

The City utilized a competitive bidding process to award this contract.
City Commission on January 26, 2009.

approved by the
February 1, 2014

The contract was initially

The current contract term will expire

5. | Associated
Consulting
International
(ACi)

Amendment 2 for RFQ-2-
2012 Continuing Contracts
for Professional,
Architectural & Engineering
Services

(Architectural Services)

Total expenditure
included in
approved FY14
budget.

Commission approve contract
renewal with Associated
Consulting International (ACi)
and authorize the Mayor to
execute Amendment 2.




The City utilized a formal solicitation process to award this contract. The City Commission approved
contract award to Associated Consulting International (ACi) on February 27, 2012. The contract term
was for a period of one (1) year with a total of four (4) one year renewal options, not to exceed five

(5) years in total.

The current contract term will

expire February 27, 2014.

Camp
Dresser &
McKee, Inc.
(CDM)

Amendment 2 for RFQ-2-
2012 Continuing Contracts
for Professional,
Architectural & Engineering
Services

(Stormwater Management)

Total expenditure
included in
approved FY14
budget.

Commission approve contract
renewal with Camp Dresser &
McKee, Inc. (CDM) and
authorize the Mayor to
execute Amendment 2.

The City utilized a formal solicitation process to award this contract. The City Commission approved
contract award to Camp Dresser & McKee, Inc. on February 27, 2012. The contract term was for a
period of one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years

in total. The current contract term will expire February 26, 2014.

Geosyntec
Consultants

Amendment 2 for RFQ-2-
2012 Continuing Contracts
for Professional,
Architectural & Engineering
Services

(Stormwater Management
and Design)

Total expenditure
included in
approved FY14
budget.

Commission approve contract
renewal with Geosyntec
Consultants and authorize the
Mayor to execute Amendment
2.

The City utilized a formal solicitation process to award this contract. The City Commission approved
contract award to Geosyntec Consultants on February 27, 2012. The contract term was for a period
of one (1) year with a total of four (4) one year renewal options, not to exceed five (5) years in total.

The current contract term will expire February 26, 2014.

GAI
Consultants,
Inc.

Amendment 2 for RFQ-2-
2012 Continuing Contracts
for Professional,
Architectural & Engineering
Services

(General Civil & Public
Facility Engineering)

Total expenditure
included in
approved FY14
budget.

Commission approve contract
renewal with GAI Consultants,
Inc. and authorize the Mayor

to execute Amendment 2.

The City utilized a formal solicitation process to award this contract. The City Commission approved
contract award to HHCP on February 27, 2012. The contract term was for a period of one (1) year

with a total of four (4) one year renewal options, not to exceed five (5) years in total.

contract term will expire February 26, 2014.

The current

Comprehensive
Engineering
Services

Amendment 2 for RFQ-2-
2012 Continuing Contracts
for Professional,
Architectural &
Engineering Services
(Transportation Planning &
Engineering)

Total expenditure
included in
approved FY14
budget.

Commission approve contract
renewal with Comprehensive
Engineering Services and
authorize the Mayor to
execute Amendment 2.

The City utilized a formal solicitation process to award this contract. The City Commission approved
contract award to Comprehensive Engineering Services on February 27, 2012. The contract term
was for a period of one (1) year with a total of four (4) one year renewal options, not to exceed five
(5) years in total. The current contract term will expire February 26, 2014.
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Subject:

Fee Waiver for Michael Andrews and SwingerHead Concert on February 09, 2014
Motion | Recommendation:
Approve fee waiver for 2 of Parks rental not to exceed $825 for this free concert

event.

Background:

The Park Avenue Area Merchant’s Association is sponsoring and hosting the 4
Annual Valentine’s Day Concert in Central Park on February 9, 2014. The event,
including setup, will run from 2 p.m. through 7 p.m. Since 2011, the City
Commission has waived 2 of the park rental fee, equaling $825 as an incentive for
the event to take place and promote it in the downtown area. The Chamber is asking
for the same fee waiver this year to help defray costs associated with this concert.

The 2013 concert had an estimated attendance of about 750 people, with many of
the downtown restaurants offering special deals for the day. Staff anticipates this
event to continue to draw a large following, based on the entertainment and the
location within Central Park.

This event qualifies for the fee waiver based on the criteria outlined in the attached
City of Winter Park Rules and Standards for Rate Adjustments. The applicable
sections under the Community Based Organization Status are highlighted below.

Community Based Organization Status
Groups may apply for designation in this category on an annual basis.
Following are the criteria for application:

e Groups must be 501(c)(3)



The primary sponsor of this event would be the Park Avenue
Merchant’s Association, a member of the Winter Park Chamber
of Commerce. They qualify as a not-for-profit organization.

e Objective of the organization must be to provide
community services to the citizens of Winter Park.

This event is open to the public.

¢ All meetings, socials, rentals, and events must be free
and open to the public.

This event is free and open to the pubilic.

¢ Facility fees will not be waived for events, programs, or
activities where admission is charged.

There is no fee charged for this event.

¢ Only the first hour is waived with the second hour and so
on discounted.
o Discount is determined by size of event and venue.

Staff is asking for two hours ($412.50/hour - total of $825) fee
waiver.

¢ Designated meeting spaces will be available on weekdays
only.

Not applicable

e The status expires 12 months from date of approval by
the City and must be renewed thereafter if applicant
wishes to re-apply for reduced or waived fees.

This is the fourth year of this event and therefore must reapply
for the request for a fee waiver.

The Chamber has completed a Special Event Permit and will be responsible
for all other charges and fees related to this event.
Alternatives | Other Considerations:

The Commission could choose to change the amount of a fee waiver or deny the
request.

Fiscal Impact:

This fee waiver would reduce revenue collection on this event by $825.00.



The Parks and Recreation Department is responsible for the collection of established and approved fees for City of

City of Winter Park

Rules and Standards for Rate Adjustments

Approved by City Commission January 26, 2009
Reviewed by City Commission amendments approved on January 11, 2010

Winter Park owned parks or facilities with the following exceptions:

RATE ADJUSTMENT CATEGORIES:

1. _City Annual Events

Following are specific events which are accommodated with no associated Parks and Recreation facility or park

rental fees: (This category established by City Commission.)

Winter Park High School

Welbourne Avenue Day Nursery
Bridge Builders

AKA Sorority

Hannibal Square Community Land Trust
Heritage Festival - CRA
Hoop School

Winter Park Chamber of Commerce

Sidewalk Art Festival

2. Community Based Organization Status

Groups may apply for designation in this category on an annual basis. Following are the criteria for application:

e  Groups must be 501(c)(3)

e Obijective of the organization must be to provide community services to the citizens of Winter Park.

ROTC Banquet — Civic Center

Homecoming ROAR and Parade — Central Park
Picnic in the Park — Central Park

Graduation Ceremony — Civic Center

Monthly Meetings — Community Center

Monthly Meetings — Community Center
Ivey Academy Meetings — Community Center

Monthly Meetings — Community Center

Annual Festival — Community Center, Shady Park
Christmas Camp — Community Center

Tree Lighting — Central Park

OAR Breakfast- Civic Center

Legislative Breakfast — Civic Center
Leadership Graduation — Civic Center

Youth Leadership Meetings — Civic Center/Farmer’s Market

Mayor/City Commission Luncheon - Civic Center

Orange County Commission Luncheon — Civic Center

Autumn Art Festival — Central Park

Historical Association Peacock Ball - Civic Center
Charles Hosmer Morse Foundation Christmas in the Park

Art Festival — Park Rental Central Park
Monthly Meetings —Lake Island

e All meetings, socials, rentals, and events must be free and open to the public.
e Facility fees will not be waived for events, programs, or activities where admission is charged.
e  Only the first hour is waived with the second hour and so on discounted.

o Discount is determined by size of event and venue.

e Designated meeting spaces will be available on weekdays only.

® The status expires 12 months from date of approval by the City and must be renewed thereafter if applicant

wishes to re-apply for reduced or waived fees.
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Subject:

Budget adjustment to allocate funds for replacement of fence at Pineywood
Cemetery

Motion | Recommendation:

Approve spending $10,700 to replace the fence at Pineywood Cemetery using funds
from the Cemetery Trust Fund.

Background:

The fence at Pineywood Cemetery needs to be replaced and was not designated as
part of the approved FY14 budget in the Cemetery Trust Fund. Reserves in the
cemetery fund are sufficient to cover the cost of the fence replacement at $10,700.
The adopted city ordinance for the FY14 budget indicates that any action that
increases the appropriation of a fund requires Commission approval.

Alternatives | Other Considerations:

Defer replacement another year.

Fiscal Impact:

The Cemetery Trust Fund supports the annual operational and capital needs of the
city’s cemetery properties. The approved FY14 Budget estimated approximately
$1.5 million in available fund balance. If approved, cemetery fund balance will
decrease by $10,700 and cemetery expenditures will increase by $10,700.
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item type Action Item Requiring Discussion meeting date January 27, 2014

prepared by  Don Marcotte approved by B City Manager
department  Public Works [1 City Attorney
division ] N|A
board ‘ _
approval [(Jyes [Jno M|N|A final vote
Subject:

Quiet zones for train horns

Motion | Recommendation:

Authorize the use of $900,000 of the FEMA reimbursement to complete the quiet zone
project.

Background:

September 21, 2011 a diagnostic review of the City’s conceptual plans for the grade
crossing improvements was performed by representatives of FRA, FDOT, MetroPlan
Orlando, and Orange County.

December 1, 2011 the City of Winter Park mailed out to the FRA, FTA, CSX and FDOT the
Notice of Intent to Establish a Quiet Zone.

On July 23, 2012 resolution supporting the construction of quiet zones throughout the rail
corridor in Central Florida as part of the SunRail project was adopted at a regular meeting
of the City Commission of the City of Winter Park.

November 14, 2012 MetroPlan Orlando Board approved a request to: (1) allocate funds to
cover costs of concept design drawings for jurisdictions that do not currently have them;
(2) add quiet zones to the appropriate priority list as an unranked regional priority; and
(3) support seeking state or federal funding for construction of quiet zones along the
SunRail corridor.

$23,000 was allocated to update the concept plans for Winter Park.

Separate quiet zones will be established along the SunRail corridor for the individual
municipalities.

According to the FRA Quiet Zone Calculator improvements to 10 grade crossings within
the City limits will reduce the City’s Quiet Zone Risk Index (QZRI) 26 percent below the
Risk Index with Horns (RIWH). This will qualify the City for quiet zones.



FDOT entered into an Operations and Maintenance contract for SunRail in March 2013.
The O&M contractor will accept concept plans and construct grade crossing improvements
over several years of operation as funds become available.

The upgrades have been constructed at the New England Avenue grade crossing. FDOT
will design and construct the improvements necessary at the N New York Ave, Canton
Ave, and Morse Blvd crossings out of the federal funds remaining from the construction
of the City’s SunRail stop.

January 21, 2014 staff will meet again with MetroPlan Orlando to review the concept
plans.

The City will complete the design for the necessary improvements at the Webster Ave, N
Pennsylvania Ave, Lyman Ave, S New York Ave, Fairbanks Ave, and Orlando Ave
crossings. The SunRail Operations and Maintenance contractor will accept the plans and
construct these remaining grade crossing improvements.

Preliminary cost estimates for the remaining crossing improvements are approximately
$ 900,000. The City Manager has suggested that this could be funded out of the FEMA
reimbursements recently received by the City.

Alternatives | Other Considerations:

Either wait to see if funding can be obtained from the State or no longer pursue the
establishment of quiet zones in the City of Winter Park. If the State does include this

project for current year funding we will know that before we spend City funds for
construction.

Fiscal Impact:

Fund the remaining grade crossing improvements from the FEMA reimbursements
received for the 2004 hurricanes recovery efforts.

$900,000 is required for the design and construction of the improvements.
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item type Public Hearin g meeting date  January 27, 2014
prepared by  Jeff Briggs approved by  m| City Manager
department  Planning Department m City Attorney

division 1 N|A

board  Planning and Zoning Board

approval mlyes [Jno [IJN|A 7-0 final vote

Subject : Second Reading of Ordinance to Annex 612 E.Lake Sue Avenue and First
Reading of Ordinances to establish Single family FLU and Zoning.

On January 13 ™ the City Commission had the first reading to annex 612 E. Lake Sue Avenue
into the City. This is the second reading of the annexation ordinance and the first reading of

the ordinances to add this property to the Comp. Plan and Zoning maps by establishing single
family future land use in the Comp. Plan and single family (R -1AA) zonin g. This is the same
single family residential FLU and zoning (R -1AA) as presently exists in Orange County

The timing of these is offset because the City Attorney has previously advised that the
annexation should be official prior to voting on establishin g the Comp rehensive Plan futu re land
use designation and Zoning district .

Planning Board Recommend ation :

The Planning Board voted unanimously to approve both ordinances at their January 7 t

meeting.
Motion made by Mr. Sacha, seconded by Mr. Gottfried recommending to amend the Comprehensive
Plan future land use map so as to establish a single family future land use designation on property
located at 612 East Lake Sue Avenue. Motion carried unanimously with a 7-0 vote.

Motion made by Mr. Sacha, seconded by Mr. Gottfried recommending to amend the Official Zoning
Map so as to establish single family residential (R-1AA) zoning on property located at 612 East Lake
Sue Avenue. Motion carried unanimously with a 7-0 vote.



Prepared by and return to:
Jeff Briggs, Planning Director
City of Winter Park

401 Park Avenue South
Winter Park, FL 32789

ORDINANCE NO. 2948-14

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA,
ANNEXING THE PROPERTY AT 612 EAST LAKE SUE AVENUE;
MORE PARTICULARLY DESCRIBED HEREIN; PROVIDING FOR THE
AMENDMENT OF THE CITY OF WINTER PARK’S CHARTER, ARTICLE
I, SECTION 1.02, CORPORATE BOUNDARIES TO PROVIDE FOR THE
INCORPORATION OF THE REAL PROPERTY DESCRIBED HEREIN;
PROVIDING FOR THE FILING OF THE REVISED CHARTER WITH THE
DEPARTMENT OF STATE; PROVIDING FOR REPEAL OF PRIOR
INCONSISTENT ORDINANCES AND RESOLUTIONS; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Chapter 171, Florida Statutes provides the exclusive method of
municipal annexation, in order to insure sound urban development and efficient
provision of urban services; and

WHEREAS, the City has determined that the area to be annexed is contiguous
and reasonably compact, is developed for urban purposes, is not within the
boundaries of another municipality, and has met all other requirements of
Chapter 171, Florida Statutes, including but not limited to the prerequisites for
annexation; and

WHEREAS, the City Commission hereby finds that the annexation of said
property will not result in the creation of any enclaves, and it is further determined
that the property otherwise fully complies with the requirements of State law; and

WHEREAS, The owner of the property has provided their voluntary consent and
petitioned the City of Winter Park for this annexation as described in Exhibit “A”
and shown on Exhibit “B”, which is the area to be annexed; and:

WHEREAS, pursuant to, and in compliance with the law, notice has been given
by publication once a week for two consecutive weeks in a newspaper of general

2



circulation notifying the public of this proposed Ordinance and of public hearings
to be held at City Hall in the City of Winter Park; and

WHEREAS, the City Commission has determined that the annexation of the
subject area has met all procedural requirements and that it will promote sound
urban development and efficient provision of urban services; and

WHEREAS, the annexation is in compliance and consistent with the goals and
objectives of the City of Winter Park Comprehensive Plan, Charter and Municipal
Code; and

WHEREAS, in the best interest of the public health, safety, and welfare of the
citizens of Winter Park, the City Commission of the City of Winter Park desires to
annex the real property generally described below into the municipal boundaries
of the City of Winter Park; and

WHEREAS, upon adoption of this Ordinance, the municipal boundaries lines of
the City of Winter Park, shall, for purposes of Article I, Section 1.02 of the
Municipal Charter, shall be redefined to include the subject real property.

NOW, THEREFORE, be it enacted by the City Commission of the City of Winter
Park, Florida as follows:

Section 1. Annexation of Real Property. The real property described herein
shall be, and is hereby annexed into the City of Winter Park, Florida. This real
property is described in Exhibit “A” and illustrated in Exhibit “B”. These Exhibits
are incorporated herein by reference. The described real property shall be
existing within the boundaries of the City of Winter Park, Florida and known to be
existing within said boundaries from the effective date of this Ordinance.

Section 2. Incorporation of Recitals. The recitals to this Ordinance are hereby
incorporated herein by reference and are fully effective as part of this Ordinance.

Section 3. City Boundaries Redefined; Winter Park Charter Amended.
Pursuant to Section 166.031(3), Florida Statutes and Section 171.091, Florida
Statutes, the City of Winter Park Charter, Article I, Section 1.02 is hereby
amended to redefine the corporate boundaries of the City of Winter Park to
include the real property described in Section 1 and Exhibits “A” and “B” of this
Ordinance. The City Clerk shall file the revised Winter Park Charter, Article 1,
Section 1.02 with the Department of State within seven days after the effective
date of this Ordinance. Section 1.02 provides that the corporate boundaries of
the City of Winter Park shall remain as they exist on the date the amended
Charter took effect, and provides that the City has the power to change its
boundaries in the manner prescribed by law. The amendment to the Charter will
provide that after the effective date of the adoption of Section 1.02, the property
subject to this Ordinance was annexed, and the legal description of the property
will not be included in the Charter but the Ordinance number shall be included so




that the public is on notice that a description of the corporate boundaries,
including the property annexed hereby, is on file in the City Clerk’s office.

Section 4. Repeal of Prior Inconsistent Ordinances and Resolutions. All
Ordinances and Resolutions or parts of Ordinances and Resolutions in conflict
herewith are hereby repealed to the extent of conflict.

Section 5. Severability. Should any section or provision of this Ordinance or
any portion hereof, including any paragraph, sentence or word be declared by a
court of competent jurisdiction to be 