
 

 

 
1 Meeting Called to Order  

  

2 

Invocation     Pastor John Crawl, Calvary Assembly of God 
Pledge of Allegiance   

 

 

3  Approval of Agenda  
 

4 Mayor’s Report   
   

 

5 City Manager’s Report   Projected Time 
   

 

6 City Attorney’s Report Projected Time 
   

 

  7  Non-Action Items Projected Time 

 a. Financial Report – July 2013 10 minutes 
 
 
 
 
 

 
Regular Meeting 

 
3:30 p.m. 

March 14, 2011 
Commission Chambers 

Regular Meeting 

Commission Chamber 
 

                 September 9, 2013 
3:30 p.m. 

Commission Chambers 



 

 

Regular Meeting 

September 9, 2013 

Commission Chambers 
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8 

Citizen Comments  |  5 p.m. or soon thereafter   

(if the meeting ends earlier than 5:00 p.m., the citizen comments will 

be at the end of the meeting)  (Three (3) minutes are allowed for each 

speaker; not to exceed a total of 30 minutes for this portion of the meeting) 
 

9 Consent Agenda Projected Time 

 

a. Approve the following formal solicitation: 
1. Award and subsequent Purchase Order to Moore, Stephens, 

Lovelace for RFP-26-2013, External Audit Services, and authorize 
the Mayor to execute the contract; $57,800 

b. Authorize the Mayor to execute the Settlement Agreement and 
Mutual Release with Duke Energy Florida. 

c. Approve the Motorola Solutions Services Agreement (Radio 

Maintenance, Network Security and Monitoring) expenditure of 
$41,846.28 from State Forfeiture Funds in compliance with Florida 

State Statute 932.7055(5)(1) 

 
5 minutes 

 

 

10 Action Items Requiring Discussion   Projected Time 
   

 

11   Public Hearings Projected Time 

 

a. Request of the City of Winter Park: 
 Ordinance – Revising the permitted and conditional uses regulations 

for restaurants and other food service establishments; providing 
definitions for fine dining and other restaurants  (2) 

 

b. Ordinance – Allowing the City Manager to make special exception for 
dogs to be in Central Park and other prohibited park areas for 
specific events  (1) 

 

 
10 minutes 

 
 

15 minutes 
 

 

12 City Commission Reports Projected Time 

 

a. Commissioner Leary 
b. Commissioner Sprinkel 
c. Commissioner Cooper 
d. Commissioner McMacken 
e. Mayor Bradley 

10 minutes each 

 

13 Budget Public Hearings  (Must be held after 5:00 p.m.) Projected Time 

 
a. Ordinance - Adopting the millage rate (1) 
b. Ordinance - Adopting the FY 2014 annual budget (1)  

 
30 minutes total 

 



 

 

 

 
Below are issues of interest to the Commission and community that are currently being worked on by 

staff, but do not currently require action on the Commission agenda. These items are being tracked to 

provide the Commission and community the most up to date information regarding the status of the 

various issues. The City Manager will be happy to answer questions or provide additional updates at the 

meeting.   

 

issue                    update date 

Lee Road Median 

Update 

Permit received.  Developing construction 

schedule and bidding tree acquisition.   
September 2013 

Fairbanks 

Improvement 

Project 

Duke Energy continuing to study 

transmission/distribution lines between I-4 

and 17-92.  FDOT has approved funding for 

PEF project engineering.  PEF and FDOT have 

executed the engineering agreement.  

Engineering is scheduled for completion 

Spring 2014. 

 

   Communication Notices 

 Jackson lift station is largely complete.  

 Pavement striping this week. 

 Working with future customers regarding 

connection to gravity sewer. 

Construction Project     

On schedule- to be complete by 

the end of September. 

 

 

Organizational 

Support 

Will be discussed along with proposed FY14 

budget and adoption process. 
September 2013 

Amtrak/SunRail 

Station 

Roof trusses and decking being constructed.  

West parking lot improvements completed.  

Constructing underground utilities. 

Building complete December  

2013 

SunRail complete May 2014 

Quiet Zones 
FDOT consultant still reviewing concept plans.  

Field meeting held July 23-24. 

Ongoing coordination with 

MetroPlan and FDOT. 

Wholesale Power 

Supply 

Power supply portfolio approved by 

Commission 6/24.  Contract negotiations with 

2 remaining suppliers are underway. 

October 2013 

Territory 

Negotiations 

Ongoing discussions with Progress 

Energy/Duke 
September/October 2013 

New Hope Baptist 

Church Project 

The pastor notified us that they are having a 

new person take over the work and will be 

moving ahead soon.  The Pastor’s daughter 

(recovering from major surgery) has returned 

to handle the DCF licensing with the State. 

 

Fall of 2013 (per Pastor) 

       City Manager’s Report        September 9, 2013 



 

 

 

Martin Luther 

King, Jr. Park 

Pond expansion started on July 8 and will 

take four weeks to complete.  Excavation 

completed.  Grading and boardwalk bridge 

will begin 8-7-13. 

Completion - August 2013 

Strategic Planning 

Session 

The strategic planning meeting will be held at 

the Winter Park Community Center on 

September 6 from 9 a.m. to 2 p.m.   

 

 

Once projects have been resolved, they will remain on the list for one additional meeting to share the 

resolution with the public and then be removed. 



 
  

 

Financial Report  
 
For the Month of July (83% of fiscal year lapsed)      Fiscal Year 2013  

 
General Fund 
 
Below is an analysis of the General Fund revenues: 
 
 Adjusted 

Budget 
Projected 
Variance Comments 

Property taxes 14,174,500 0  
Franchise fees 1,103,800 (40,000) Largest negative variance is electric franchise fee 

revenues due to lower sales of kWh 
Utility taxes 6,768,216 (105,000) Big negatives are electric utility tax due to lower 

sales of kWh and communication services tax  
Business license tax 472,000 5,000  
Building permits 1,450,500 600,000 Increased construction activity has improved fee 

permit revenues 
Other licenses & 
permits 

21,500 0  

Intergovernmental 6,069,928 120,000 Sales tax revenue has improved nicely in recent 
months.  Gas tax revenues have decreased. 

Charges for services 5,010,068 300,000 Fire inspection fee revenues are up as a result of the 
increased construction activity and ambulance 
transport revenues have also improved.  Golf course 
revenues are on target to exceed budget projections 
by about $15,000 

Fines and forfeitures 1,397,600 (40,000) Traffic fines are a bit less than projected 
Miscellaneous 683,381 (820,000) The City invests money in excess of immediate 

needs in fixed income government bonds.  
Discussion by the Federal Open Market Committee 
about “the gradual approach to the end of monetary 
easing” has driven yields up in the market.  Higher 
market yields mean the market value of fixed income 
bonds we already own go down.  We follow a “buy 
and hold” investment strategy so we do not expect to 
actually lose any money at all on our investments.  
As they approach maturity their market value will go 
up to equal the par value of the bond.  In the 
meantime, we are experiencing “unrealized” losses 
as we adjust the value of our portfolio to its estimated 
market value each month.  

Transfers from other 
funds 

8,475,392 80,000 Increases in electric fuel cost recovery rates should 
improve our electric franchise fee equivalent 
revenues 

 45,626,885 100,000  
 
Staff will continue to monitor both revenues and expenditures as we approach the end 
of the fiscal year. 



 
  

Community Redevelopment Agency Fund 
The CRA was credited with tax increment revenue from both the City and County in 
December.  The decrease in comparison to the prior year is due to the 2.05% decrease 
in valuation. 
 
Planning and Development expenses appear ahead of budget but this is due to some 
work already having been completed for the full fiscal year such as the ice rink.  Costs 
are expected to be within budget for the fiscal year. 
 
The large debt service expenditure and debt proceeds revenue are from the refunding 
of the 2003-1, 2003-2, 2005-1 and 2005-2 CRA revenue notes.  This refunding is 
expected to result in annual savings of approximately $60,000 without extending the 
maturity of the debt. 
 
 
Water and Sewer Fund 
 
Water sales in terms of thousands of gallons are down about 5.5% in comparison to the 
prior year.   
 
Revenues in total are projected to be close to on track with budget.  Sewer revenues 
will exceed the budget estimate and water revenues will be short of the annual estimate.   
 
Projections for annual sales in both dollars and gallons take into consideration the 
seasonality of water usage trends. 
 
Bottom line for the ten months ended July 31 is a positive $1,311,500 and debt service 
coverage is projected to be a very strong 1.97 for the fiscal year. 
 
 
Electric Services Fund 
 
Electric sales in kWh are projected to be about 17.8M short of our original estimate.  
The total projection of 412,811,495 is very close to our final total for the previous fiscal 
year of 413,795,957.   
 
The benefits of our favorable bulk purchase contracts are evident throughout this report.  
Our cost of purchasing electricity declined from $0.0815/kWh in FY 2010 to $0.0553 in 
FY 2012.   
 
Both fuel revenues and fuel expenses show a decline as a result of lower natural gas 
prices.  We endeavor to keep fuel costs at breakeven for our customers.  In May 2009, 
the City Commission approved a policy providing for quarterly adjustments to fuel rates 
to keep them as close to costs as possible.  This report shows those costs and 
revenues have been fairly consistent beginning with FY 2010.  Fuel cost recovery rates 
were adjusted upward effective April 1, 2013 to and again effective July 1, 2013 keep 
pace with fuel costs.   



 
  

 
Annualized sales in terms of both kWh and dollars take into consideration the 
seasonality of electric sales. 
 
Bottom line for the ten months ended July 31 a positive $1,926,348.  The bottom line 
would be stronger except fuel costs were under recovered from October to July by 
about $500,000.  Fuel cost recovery rates were increased again on July 1 and this will 
help bring our revenues more in line with our fuel costs. 
 
Debt service coverage is projected to be 2.79 for the fiscal year.  Actual debt service 
coverage should be better as the higher fuel cost recovery rates increase revenues over 
the next few months.  Annual debt service coverage should be in the 2.70 – 2.90 range. 
 



Variance from Variance from
Original Adjusted Prorated Prorated Adjusted Prorated Prorated 

YTD YTD % Annual Annual * Adj. Annual Adj. Annual YTD Annual Adj. Annual Adj. Annual
Revenues:

Property Tax $ 13,923,569     118% $ 14,174,500   $ 14,174,500   $ 11,812,083   $ 2,111,486         $ 13,991,453   $ 14,265,000   $ 11,887,500   $ 2,103,953         

Franchise Fees 799,437          87% 1,103,800     1,103,800     919,833        (120,396)           799,259        1,132,500     943,750        (144,491)           

Utility Taxes 5,038,323       89% 7,048,216     6,768,216     5,640,180     (601,857)           4,934,644     6,717,000     5,597,500     (662,856)           

Occupational Licenses 476,643          121% 472,000        472,000        393,333        83,310              466,429        459,500        382,917        83,512              

Building Permits 1,771,113       147% 1,340,500     1,450,500     1,208,750     562,363            1,619,529     1,249,050     1,040,875     578,654            

Other Licenses & Permits 23,170            129% 21,500          21,500          17,917          5,253                21,065          21,000          17,500          3,565                

Intergovernmental 4,341,372       86% 6,179,928     6,069,928     5,058,273     (716,901)           4,244,935     6,118,315     5,098,596     (853,661)           

Charges for Services 4,462,216       107% 5,010,068     5,010,068     4,175,057     287,159            4,057,554     4,939,600     4,116,333     (58,779)             

Fines and Forfeitures 1,101,368       95% 1,287,600     1,397,600     1,164,667     (63,299)             737,367        1,030,200     858,500        (121,133)           

Miscellaneous (85,019)          -15% 683,381        683,381        569,484        (654,503)           425,824        556,457        463,714        (37,890)             

Fund Balance -                     - -                    616,788        513,990        (513,990)           -                    642,911        535,759        (535,759)           

Total Revenues 31,852,192     101% 37,321,493   37,768,281   31,473,567   378,625            31,298,059   37,131,533   30,942,944   355,115            

Expenditures:

City Commission 19,348            96% 24,077          24,077          20,064          716                   23,216          22,376          18,647          (4,569)               

Legal Services - City Attorney 273,198          136% 240,236        240,236        200,197        (73,001)             189,454        240,236        200,197        10,743              

Legal Services - Other 26,119            52% 60,000          60,000          50,000          23,881              95,740          110,000        91,667          (4,073)               

Lobbyists 86,543            88% 118,000        118,000        98,333          11,790              82,692          116,000        96,667          13,975              

City Management 404,714          97% 501,161        501,383        417,819        13,105              397,412        487,729        406,441        9,029                

Budget and Performance Measurement 58,884            0% -                    -                    -                    (58,884)             -                    -                    -                    -                        

City Clerk 154,880          91% 237,843        203,145        169,288        14,408              154,488        214,071        178,393        23,905              

Communications Dept. 367,232          95% 461,681        463,895        386,579        19,347              345,831        443,574        369,645        23,814              

Information Technology Services 905,674          88% 1,212,642     1,241,789     1,034,824     129,150            997,976        1,343,592     1,119,660     121,684            

Finance 671,653          97% 830,673        831,058        692,548        20,895              679,030        808,588        673,823        (5,207)               

Human Resources 201,592          96% 249,430        250,789        208,991        7,399                200,707        285,245        237,704        36,997              

Purchasing 147,585          79% 211,301        225,011        187,509        39,924              114,085        206,965        172,471        58,386              

Planning & Community Development 382,797          77% 575,441        592,782        493,985        111,188            462,618        643,641        536,369        73,751              

Building 768,114          92% 1,375,881     1,002,095     835,079        66,965              1,047,581     1,292,765     1,077,303     29,722              

Economic Development 57,740            33% 100,000        211,398        176,165        118,425            19,063          163,402        136,168        117,105            

Public Works 5,587,268       97% 6,804,278     6,942,130     5,785,108     197,840            5,625,948     6,931,798     5,776,498     150,550            

Police 9,895,313       93% 12,739,143   12,717,307   10,597,756   702,443            9,344,542     11,901,252   9,917,710     573,168            

Fire 8,550,060       101% 9,858,414     10,118,777   8,432,314     (117,746)           7,830,627     9,351,829     7,793,190     (37,437)             

Parks & Recreation 5,527,635       96% 6,576,086     6,879,703     5,733,086     205,451            5,166,717     6,586,218     5,488,515     321,798            

Organizational Support 1,852,967       145% 1,536,560     1,536,560     1,280,467     (572,500)           1,306,010     1,550,212     1,291,843     (14,167)             

Non-Departmental -                     -          224,000        150,000        125,000        125,000            -                    397,500        331,250        331,250            

Total Expenditures 35,939,316     97% 43,936,847   44,310,135   36,925,112   985,796            34,083,737   43,096,993   35,914,161   1,830,424         

Revenues Over/(Under) 
     Expenditures (4,087,124)     75% (6,615,354)    (6,541,854)    (5,451,545)    1,364,421         (2,785,678)    (5,965,460)    (4,971,217)    2,185,539         

Operating transfers in 7,026,885       99% 8,655,392     8,475,392     7,062,827     (35,942)             6,619,124     8,432,000     7,026,667     (407,543)           

Operating transfers out (1,593,532)     99% (2,040,038)    (1,933,538)    (1,611,282)    17,750              (2,055,450)    (2,466,540)    (2,055,450)    -                        

Other Financing Sources/(Uses) 5,433,353       100% 6,615,354     6,541,854     5,451,545     (18,192)             4,563,674     5,965,460     4,971,217     (407,543)           

Total Revenues Over
Expenditures $ 1,346,229       $ -                    $ -                    $ -                    $ 1,346,229         $ 1,777,996     $ -                    $ -                    $ 1,777,996         

*  As adjusted through July 31, 2013

BudgetActual Actual Budget
Fiscal YTD July 31, 2013 Fiscal YTD July 31, 2012

 The City of Winter Park, Florida
Monthly Financial Report - Budget vs. Actual

General Fund
Fiscal YTD July 31, 2013 and 2012
83.3% of the Fiscal Year Lapsed 



Variance from Variance from
Original Adjusted Prorated Prorated Adjusted Prorated Prorated 

YTD YTD % Annual Annual * Adj. Annual Adj. Annual YTD Annual Adj. Annual Adj. Annual 
Revenues:

Property Tax $ 2,003,379   119% $ 2,024,000   $ 2,024,000   $ 1,686,667      $ 316,712           $ 2,090,103  2,107,423   $ 1,756,186      $ 333,917           
Intergovernmental -                  0% -                  -                  -                    -                       -                 -                  -                     -                       
Charges for services 205,358      0% 175,940      175,940      146,617         58,741             139,393     162,000      135,000         4,393               
Miscellaneous (78,597)       -373% 25,300        25,300        21,083           (99,680)            77,690       25,000        20,833           56,857             
Fund Balance -                  0% 37,478        55,845        46,538           (46,538)            -                 1,039,263   866,053         (866,053)          

Total Revenues 2,130,140   112% 2,262,718   2,281,085   1,900,904      229,236           2,307,186  3,333,686   2,778,072      (470,886)          

Expenditures:
Planning and Development 672,437      110% 715,435      733,802      611,502         (60,935)            495,145     605,283      504,403         9,258               
Capital Projects -                  0% -                  -                  -                    -                       568,322     1,145,980   954,983         386,661           
Debt service 7,283,160   565% 1,547,283   1,547,283   1,289,403      (5,993,758)       1,555,247  1,550,823   1,292,353      (262,894)          

Total Expenditures 7,955,597   419% 2,262,718   2,281,085   1,900,904      (6,054,693)       2,618,714  3,302,086   2,751,739      133,025           
Revenues Over/(Under) 
     Expenditures (5,825,457)  100% -                  -                  -                    (5,825,457)       (311,528)    31,600        26,333           (337,861)          

Debt proceeds 5,870,000   - -                  -                  -                    5,870,000        -                 -                  -                     -                       
Operating transfers out -                  0% -                  -                  -                    -                       (26,333)      (31,600)       (26,333)          -                       

Other Financing Sources/(Uses) 5,870,000   0% -                  -                  -                    5,870,000        (26,333)      (31,600)       (26,333)          -                       

Total Revenues Over/(Under)
Expenditures $ 44,543        $ -                  $ -                  $ -                    $ 44,543             $ (337,861)    -                  $ -                     $ (337,861)          

*  As adjusted through July 31, 2013

BudgetActual Budget Actual
Fiscal YTD July 31, 2013 Fiscal YTD July 31, 2012

 The City of Winter Park, Florida
Monthly Financial Report - Budget vs. Actual

Community Redevelopment Fund
Fiscal YTD July 31, 2013 and 2012
83.3% of the Fiscal Year Lapsed 



 FY 2013 YTD 

 FY 2013 

Annualized 

 FY 2013 

Budget 

Projected 

Variance 

from Budget   FY 2012 YTD 

 FY 2012 in 

Total 

Operating Performance:

Sales (in thousands of gallons)

Inside City 1,685,268      2,021,843         1,972,529    49,314         1,764,013      2,186,360   

Outside City 1,151,361      1,381,306         1,424,105    (42,799)        1,241,938      1,472,560   

Total 2,836,628      3,403,148         3,396,634    6,514           3,005,950      3,658,920   

Operating revenues:1

Sewer ‐ inside city limits $ 5,356,885      $ 6,404,388         $ 6,008,000    $ 396,388       5,531,853      6,628,333   

Sewer ‐ outside city limits 5,895,225      7,053,119         6,595,000    458,119       6,100,980      7,337,342   

Water ‐ inside city limits 5,753,238      7,168,299         8,047,000    (878,701)      5,882,334      7,264,552   

Water ‐ outside city limits 4,386,385      5,259,771         5,558,000    (298,229)      4,072,969      4,890,304   

Other operating revenues 1,159,248      1,391,098         1,197,000    194,098       1,192,643      1,396,248   

Total operating revenues 22,550,981   27,276,675      27,405,000 (128,325)      22,780,779   27,516,779

Operating expenses:

General and adminstration 1,277,622      1,533,146         1,681,263    148,117       1,230,148      1,716,877   

Operations 8,962,054      10,754,465      12,221,999 1,467,534    9,269,001      11,322,930

Wastewater treatment by other agencies 2,412,521      2,895,025         3,412,000    516,975       2,388,613      3,480,709   

Total operating expenses 12,652,197   15,182,636      17,315,262 2,132,626    12,887,762   16,520,516

Operating income (loss) 9,898,784      12,094,038      10,089,738 2,004,300    9,893,017      10,996,263

Other sources (uses):

Investment earnings (334,838)        (401,806)           166,850       (568,656)      235,656         184,401      

Miscellaneous revenue 6,482             7,778                ‐                7,778           7,253             7,253          

Transfer to Renewal and Replacement Fund (1,668,819)    (2,002,582.80)  (2,002,830)  247                (1,538,223)    (1,846,020) 

Transfer to General Fund (1,595,083)    (1,914,100)       (1,914,100)  0                    (1,541,333)    (1,849,600) 

Transfer to Capital Projects Fund (59,167)          (71,000)             (71,000)        (0)                   (55,413)          (66,496)       

Debt service sinking fund deposits (4,935,859)    (5,923,086)       (5,867,532)  (55,554)        (4,857,576)    (5,844,526) 

Total other sources (uses) (8,587,284)    (10,304,796)     (9,688,612)  (616,184)      (7,749,636)    (9,414,988) 

Net increase (decrease) in funds $ 1,311,500      $ 1,789,242         $ 401,126       $ 1,388,116    2,143,381      1,581,275   

Debt service coverage 1.94               1.97                   1.91             

1The City implemented adjustments to water (increasing) and wastewater (decreasing) effective December 1, 2012

WINTER PARK WATER AND WASTEWATER METRICS

July 31, 2013

FY 2013 FY 2012



Beginning 

Balance   Additions   Deductions 

 Ending 

Balance 

Beginning balance ‐ 10/01/2012 3,281,868 3,281,868   

Sewer impact fee revenues 476,064    476,064      

Investment earnings (91,059)     (91,059)       

Sewer extension work at Ravadauge (108,614)     (108,614)     

Other sewer main extension work (88,391)       (88,391)       

Ending balance ‐ 07/31/2013 3,281,868 385,005    (197,005)     3,469,868   

Beginning 

Balance   Additions   Deductions 

 Ending 

Balance 

Beginning balance ‐ 10/01/2012 2,656,637 2,656,637   

Water impact fee revenues 226,869    226,869      

Investment earnings (69,332)     (69,332)       

Water extension work at Ravadauge (185,713)     (185,713)     

Ending balance ‐ 07/31/2013 2,656,637 157,537    (185,713)     2,628,461   

Beginning 

Balance   Additions   Deductions 

 Ending 

Balance 

Beginning balance ‐ 10/01/2012 591,342     591,342      

R&R transfer 1,668,819 1,668,819   

Investment earnings (17,142)     (17,142)       

Upgrade water mains (719,489)     (719,489)     

Upgrade sewer mains (526,908)     (526,908)     

Rehab sewer manholes (56,226)       (56,226)       

Replace asbestos cement force mains (159)             (159)             

Short line sewer rehab projects (136,230)     (136,230)     

Sewer main extensions (4,869)         (4,869)         

Lift station upgrades and repairs (69,038)       (69,038)       

Utility patch crew work (231,897)     (231,897)     

Ending balance ‐ 07/31/2013 591,342     1,651,677 (1,744,816) 498,203      

Sewer Impact Fees

Water Impact Fees

Renewal and Replacement Fund



WINTER PARK ELECTRIC UTILITY METRICS
July 31, 2013

Variance
FY'13 FY'13 FY'13 from FY'12
YTD Annualized Budget Budget YTD FY'12 FY'11 FY'10 FY'09 FY'08

Technical Performance
Net Sales (kWh) 329,960,228     412,811,495     430,647,050  (17,835,555)     413,795,957     427,601,415    438,993,683    427,236,273  440,100,000  
Average Revenue/kWh 0.1143              0.1143              0.1091              0.1212             0.1306             0.1251           0.1068           
Wholesale Power Purchased (kWh) 348,868,000     434,564,026     446,266,000  (11,701,974)     434,514,000     451,951,216    456,911,847    442,159,788  449,100,000  
Wholesale Power Cost/kWh 0.0608              0.0608              0.0553              0.0674             0.0815             0.0810           0.0794           
Gross margin 0.0535              0.0535              0.0538              0.0538             0.0491             0.0441           0.0275           
SAIDI (rolling 12 month sum) 89.06                72.73                64.44               80.04               80.04             63.14             
MAIFI (rolling 12 month sum) 1.02                  0.42                 2.55                 2.55               2.90               
Sold vs. Purchased kWh Ratio 94.58% 94.99% 96.50% 95.23% 94.61% 96.08% 96.62% 98.48%

Income Statement
Electric Sales:

Fuel 14,001,135       17,516,746       18,301,327    (784,581)          15,769,044       20,583,619      24,721,381      25,498,612    21,131,479    
Non-Fuel 23,699,785       29,650,676       30,865,793    (1,215,117)       29,365,745       31,244,725      32,605,878      27,955,719    25,880,839    

Other Operating Revenues 383,739            460,487            412,046         48,441             407,431            667,604           332,720           1,111,386      819,976         
Total Operating Revenues 38,084,659       47,627,908       49,579,166    (1,951,258)       45,542,220       52,495,948      57,659,979      54,565,717    47,832,294    

Operating Expenses:
General and Adminstrative 937,562            1,125,074         1,158,022      32,948             981,451            1,047,988        1,085,915        1,122,148      982,754         
Operating Expenses 4,453,576         5,344,291         6,159,983      815,692           4,939,316         5,136,207        4,880,216        5,055,849      6,139,857      
Purchased Power 

Fuel 14,509,064       18,073,074       18,375,561    302,487           15,992,090       21,212,369      24,786,014      23,183,450    23,802,250    
Non-Fuel 6,697,289         8,342,413         8,569,163      226,750           8,043,955         9,256,070        12,437,885      12,618,456    11,840,108    

Transmission Power Cost 1,844,470         2,213,364         2,392,180      178,816           2,328,188         2,130,671        2,155,495        2,062,414      1,600,046      
Total Operating Expenses 28,441,961       35,098,217       36,654,909    1,556,692        32,285,000       38,783,305      45,345,525      44,042,317    44,365,015    

Operating Income (Loss) 9,642,698         12,529,692       12,924,257    (394,565)          13,257,220       13,712,643      12,314,454      10,523,400    3,467,279      

Nonoperating Revenues (Expenses):
Investment Earnings (net of interest paid on interfund borrowings) (128,038)           (153,646)           (40,000)         (113,646)          57,244              33,506             (38,774)            172,488         (168,750)       
Principal on Debt (1,433,333)        (1,720,000)        (1,720,000)    -                       (1,620,000)        (1,430,000)       
Interest on Debt (2,266,158)        (2,719,390)        (3,029,038)    309,648           (2,579,881)        (2,990,613)       (2,303,537)       (2,823,689)    (3,614,713)    
Miscellaneous Revenue 234,744            281,693            -                    281,693           126,183            1,337,683        34,307             35,038           49,364           
Proceeds from Sale of Assets 3,062                3,674                -                    3,674               2,655                (22,089)            57,992             4,011             3,560             
Capital Spending from Sources other than Bond Proceeds (2,572,366)        (3,086,839)        (4,940,000)    1,853,161        (2,109,061)        (1,621,474)       (1,245,371)       (1,921,374)    (2,641,642)    
Grant Reimbursements for Undergrounding -                        -                        -                    -                       892,849           
Contributions in Aid of Construction 511,562            613,874            -                    613,874           389,419            477,746           212,897           
Capital Contributions for Plug-In Program 46,152              55,382              -                    55,382             102,343            59,593             171,940           1,679             15,893           
Total Nonoperating Revenues (Expenses) (5,604,375)        (6,725,250)        (9,729,038)    3,003,788        (5,631,098)        (4,155,648)       (2,217,697)       (4,531,847)    (6,356,288)    

Income (Loss) Before Operating Transfers 4,038,323         5,804,441         3,195,219      2,609,222        7,626,122         9,556,995        10,096,757      5,991,553      (2,889,009)    

Operating Transfers In -                        -                        -                    -                       
Operating Transfers Out (2,111,975)        (2,642,281)        (2,757,500)    115,219           (2,537,830)        (2,869,777)       (3,220,605)       (2,931,710)    (2,633,592)    

Total Operating Transfers (2,111,975)        (2,642,281)        (2,757,500)    115,219           (2,537,830)        (2,869,777)       (3,220,605)       (2,931,710)    (2,633,592)    

Net Income 1,926,348         3,162,161         437,719         2,724,442        5,088,292         6,687,218        6,876,152        3,059,843      (5,522,601)    

Other Financial Parameters
Debt Service Coverage 2.57                  2.79                  3.17                  3.11                 4.85                 2.70               0.73               
Fixed Rate Bonds Outstanding 58,510,000       59,915,000       61,235,000      57,120,000      
Auction Rate Bonds Outstanding 15,585,000       16,610,000       16,910,000      22,410,000      
Total Bonds Outstanding 74,095,000       76,525,000       78,145,000      79,530,000      80,010,000    70,760,000    
Principal Repayment 2,430,000         2,430,000         1,720,000      1,620,000         1,430,000        480,000           625,000         3,920,000      
Capital Spending from Bond Proceeds 130,484            156,581            -                    1,802,511         514,366           2,209,465        6,305,626      6,509,127      
Balance Owed on Advance from General Fund -                        -                        405,494           2,241,006        2,743,554      2,856,026      



WINTER PARK ELECTRIC UTILITY METRICS
July 31, 2013

Variance
FY'13 FY'13 FY'13 from FY'12
YTD Annualized Budget Budget YTD FY'12 FY'11 FY'10 FY'09 FY'08

Technical Performance
Cash Balance (borrowed from pooled cash) (125,727)           2,838,999         (2,589,592)       (8,096,129)       (10,106,320)  (11,118,569)  

Notes
Fiscal Years run from October to September; FY'13 is 10/1/12 to 9/30/13
SAIDI is System Average Interruption Duration Index (12-month rolling sum)
MAIFI is Momentary Average Interruption Frequency Index (12-month rolling sum)



 

 

 

 
 
 

 
 

 
 
 

 
 

 

Purchases over $50,000 

 vendor item | background fiscal impact motion | recommendation 

     

  

     

  

     

  

  

 

Contracts 

 vendor item | background fiscal impact motion | recommendation 

     

  

     

  

     

     

  

     

  

 

Piggyback contracts 

 vendor item | background fiscal impact motion | recommendation 

     

  

     

  

 

Formal Solicitations 

 vendor item | background fiscal impact motion | recommendation 

1. Moore, 
Stephens, 
Lovelace  

RFP 26-2013, External Audit Services 
 

Total annual 
expenditure 
included in the FY 

Budget.  Amount: 
$57,800.   

Commission approve the 
Committee’s recommendation 
for Moore, Stephens, Lovelace 

and authorize a one (1) year 
contract as well as issue a 
subsequent Purchase Order to 
Moore, Stephens, Lovelace.  

 The City utilized a formal solicitation process for External Audit Services, RFP-26-2013 and the 

Committee ranked the top three (3) firms as follows:  1. Moore, Stephens, Lovelace.  2. Purvis Gray 

 3. Cherry Bekaert.  The contract will be for a period of one (1) year with the option to renew for two 

(2) one year periods.   

 

Consent Agenda 

 

Purchasing Division 

 

 
 

 September 9, 2013 

 



 

 

 

 

subject 

Settlement Agreement and Mutual Release with Duke Energy Florida 

 

motion | recommendation 
 

1) Authorize the Mayor to execute the Settlement Agreement and Mutual Release With Duke 

Energy Florida 

 

background 
 

The Crystal River Unit 3 (“CR3”) nuclear generating unit located in Citrus County, Florida has been in an 

outage since September 2009.  For the period September 2009 through December 31, 2010 the City 

Winter Park and Duke Energy Florida, formerly Progress Energy Florida, (DEF)  were parties to an All 

Requirements Power Sales Agreement for Purchase and Sales of Electric Capacity and Energy, dated June 

25, 2005 (“PPA”), in which Winter Park purchased power from DEF.  DEF is the named insured on several 

Nuclear Electric Insurance Limited (NEIL) Accidental Outage Insurance Policies, including Policy Numbers 

E09-015, E10-015, E11-015, and E12-015 (collectively referred to as “NEIL Accidental Outage Insurance 

Policies”) and Winter Park is entitled to its allocated share of the Accidental Outage Insurance Policies 

amount in accordance with Winter Park’s actual usage under any purchase power agreements that qualify 

for reimbursement.  To date, the City has received $1,496,884 as its share of allocated proceeds from the 

NEIL Accidental Outage Insurance policies.  Those funds have been applied to the City’s fuel cost recovery 

mechanism to directly benefit the City’s electric customers.   The City of Winter Winter Park has alleged its 

belief to DEF that as a result of events, actions, or omissions relating to the CR3 Outage, DEF has violated 

its obligations to Winter Park under the PPA and the NEIL Accidental Outage Insurance Policies and claims 

damages that exceed the NEIL payments received to date.  DEF denies the CR3 Outage Claims, and any 

grounds upon which such claims are founded. 

 

Additionally and separate from the CR-3 outage, during the transfer of assets and customers when Winter 

Park purchased portions of DEF’s distribution system, Winter Park and DEF inadvertently and mistakenly 

failed to switch certain customer meters and switched certain meters inadvertently.  Approximately 30 

customers are involved.  Errors in metering have existed continuously to date.  In all of these cases one 

utility billed and received revenues from the customer while the other utility provided the electricity from 

its own distribution wires.   

Consent Agenda 

Jerry Warren, Director  

Electric Department 

 

 
 

 

September 9, 2013 



 

 

 

 

The City of Winter Park and DEF desire to completely resolve and settle in this Agreement the CR3 Outage 

Claims and to rectify the inadvertent mistakes made in switching meters during the transfer of assets and 

customers.  In staff’s opinion, the attached settlement agreement fairly resolves the two issues between 

DEF and the City.   Upon execution of the agreement neither party will owe the other party additional 

funds associated with the CR-3 Outage and the metering errors.  Both issues are settled and both parties 

release the other from future claims relating to these two issues. 

As permitted by Florida law, DEF has claimed that certain portions of the settlement agreement contain 

trade secrets (see attached letter).  Accordingly, the information claimed by DEF to be trade secrets has 

been redacted in the attached settlement agreement.   

Legal review 

The City Attorney has approved the settlement agreement as to legal form and sufficiency. 
 

 

 

Attachments: SETTLEMENT AGREEMENT AND MUTUAL RELEASE BETWEEN DUKE ENERGY 

FLORIDA AND THE CITY OF WINTER PARK 
 LETTER FROM DUKE ENERGY ASSERTING THAT THE SETTLEMENT AGREEMENT 

CONTAINS TRADE SECRETS 
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SETTLEMENT AGREEMENT AND MUTUAL RELEASE 

This Settlement Agreement and Mutual Release (the “Agreement”) is entered into as of 
September____, 2013, by and between Duke Energy Florida, Inc. d/b/a Duke Energy (“DEF”), for itself 
and its subsidiaries, affiliates, predecessors, successors, and assigns, and the City of Winter Park (“Winter 
Park”), for itself and its departments, subsidiaries, affiliates, predecessors, successors, and assigns.  Each 
of DEF and Winter Park shall be referred to separately as “Party” or “party” and together as “Parties” or 
“parties.”   

WITNESSETH: 

WHEREAS, the Crystal River Unit 3 (“CR3”) nuclear generating unit located in Citrus County, 
Florida has been in an outage since September 2009 (the “CR3 Outage”); 

WHEREAS, Winter Park and DEF were parties to a Power Sales Agreement for Purchase and 
Sales of Electric Capacity and Energy, dated June 25, 2005 (“PPA”), in which Winter Park purchased 
power from DEF; 

WHEREAS, DEF is the named insured on several NEIL Accidental Outage Insurance Policies, 
including Policy Numbers E09-015, E10-015, E11-015, and E12-015 (collectively referred to as “NEIL 
Accidental Outage Insurance Policies”) and Winter Park is entitled to its allocated share of the Accidental 
Outage Insurance Policies amount in accordance with Winter Park’s actual usage under any purchase 
power agreements that qualify for reimbursement; 

WHEREAS, Winter Park has alleged its belief to DEF that as a result of events, actions, or 
omissions relating to the CR3 Outage, DEF has violated its obligations to Winter Park under the PPA and 
the NEIL Accidental Outage Insurance Policies (“CR3 Outage Claims”); 

WHEREAS, DEF denies the CR3 Outage Claims, and any grounds upon which such claims are 
founded; 

WHEREAS, during the transfer of assets and customers when Winter Park purchased portions of 
DEF’s distribution system, Winter Park and DEF inadvertently and mistakenly failed to switch certain 
customer meters and switched certain meters inadvertently, which customers are listed on Attachment A 
to this Agreement; 

WHEREAS, the Parties desire to completely resolve and settle in this Agreement the CR3 Outage 
Claims (the “Dispute”) and to rectify the inadvertent mistakes made in switching meters during the 
transfer of assets and customers; 

NOW THEREFORE, in consideration of the mutual releases, promises, and benefits 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties agree as follows: 

1. Recitals.  The Parties acknowledge that the above and foregoing recitals which apply to 
each of them are true and correct and are essential terms of this Agreement which are 
incorporated herein by reference. 
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2. Representations.  On behalf of themselves, each of the Parties hereby warrant, covenant, 
and represent to the other that the full execution and delivery of this Agreement was duly 
authorized by that respective Party, that the terms of this Agreement constitute valid and 
legally binding and enforceable obligations of that respective Party, and that except as 
provided for herein, no consent, approval, or other action by any other entity, person, 
group of persons, or governmental authority is required with the execution, delivery, and 
performance of this Agreement by that respective Party.  Prior to entering into this 
Agreement, the Parties caused their own investigation to be made regarding this 
Agreement and the Dispute.  The Parties have entered into this Agreement based upon 
that investigation and have relied upon the advice of independent legal counsel.  The 
Parties understand and agree that the facts that led them to enter this Agreement or the 
facts regarding the Dispute may prove to be different from the facts they now know or 
believe to be the facts, however, both Parties expressly accept and assume the risk that 
these facts may prove to be different and both Parties agree that the terms of this 
Agreement are not subject to termination or rescission by any difference in such facts.  
Neither of the Parties was induced to enter into this Agreement by any representations of 
the other Party other than those representations expressly set forth in this Agreement.  
Except as stated herein, the releases and covenants exchanged herein are executed 
without reliance upon any statement or representation of the other Party concerning the 
nature, merit, legal liability, or value of any claim or claims released herein, or any other 
matter related to the Dispute.   

 

3. Settlement Payment and Terms.  The Parties agree to the following obligations: 

(a) DEF agrees to forebear the revenue, which would otherwise be due and owing to it 
from Winter Park, associated with those customers listed in Attachment A, for the 
timeframe June 1, 2005 to June 1, 2013.  Winter Park agrees to forebear the revenue, 
which would otherwise be due and owing to it from DEF, associated with those 
customers listed in Attachment A, for the timeframe June 1, 2005 to June 1, 2013. The 
parties agree that all calculations for the revenue will be done in the following manner:  
 

(a) for customers that resided within the arbitrated boundary of the other party, the 
revenue due and owing will be 80% of the amount calculated by multiplying by 8 1) the 
total revenues from the sale of electric service (including the customer, fuel and demand 
charges but excluding taxes and fees) to each account during the most recent 12 complete 
billing months, or 2) the average monthly amount of such revenues annualized if service 
was provided for less than 12 complete billing months, or  

 
(b) for all other customers, the revenue due and owing will be calculated by 

multiplying by 8 1) the total revenues from the sale of electric service (including the 
customer, fuel and demand charges but excluding taxes and fees) to each account during 
the most recent 12 complete billing months, or 2) the average monthly amount of such 
revenues annualized if service was provided for less than 12 complete billing months.  
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(b)  The parties will execute and file a territorial agreement with the Florida Public 
Service Commission within 60 day. 
 
 (c) DEF will pay to Winter Park its proportionate share of the portion of the NEIL 
settlement payment allocated to the NEIL Accidental Outage Policies, which share is 
$59,664.  
 
   

4. Mutual Release and Covenant Not to Sue.  In consideration of the covenants set forth 
in this Agreement, including the payments and fulfillment of the conditions set forth 
above in section 3, Winter Park and its departments, affiliates, predecessors, successors, 
and assigns fully and forever, irrevocably and unconditionally releases, remises, 
discharges, and acquits DEF and its respective partners, parents, successors, assigns, 
members, subsidiaries and affiliates, whether owned in whole or in part, and all of their 
present, future, and former directors, officers, agents, employees, contractors, 
subcontractors, shareholders, assigns, attorneys, insurers, sureties and representatives 
(hereinafter collectively referred to as the “DEF Releasees”) from and against the CR3 
Outage Claims and any and all other claims, disputes, demands, liabilities, actions or 
causes of  action, lawsuits, claims for costs, attorney's fees, damages, losses and expenses 
of any kind or nature based upon or relating in any manner to any DEF Releasees’ 
involvement, action or inaction related in any way to the issues that have been or could 
have been alleged in the CR3 Outage Claims, including all claims that have been or could 
be, now or in the future, asserted for breach of fiduciary duty or under any one or more of 
the NEIL Accidental Outage Policies or the PPA.  This release is intended to be 
construed as broadly as possible to enable the DEF Releasees’ to buy their peace and 
includes, but is not limited to, any and all claims that are related to any DEF Releasees’ 
involvement or relation to the CR3 Outage Claims, whether based upon or sounding in 
contract, statute, strict liability, breach of warranty, negligence, tort, breach of fiduciary 
duty, or other form of equitable relief.  Likewise, in consideration of the covenants set 
forth in this Agreement, including the payment and fulfillment of the conditions set forth 
above in section 3, DEF and its departments, parents, affiliates, predecessors, successors, 
and assigns fully and forever, irrevocably and unconditionally releases, remises, 
discharges, and acquits Winter Park and its respective partners, parents, successors, 
assigns, members, subsidiaries and affiliates, whether owned in whole or in part, and all 
of their present, future, and former trustees, directors, officers, agents, employees, 
contractors, subcontractors, shareholders, assigns, attorneys, insurers, sureties and 
representatives (hereinafter collectively referred to as the “Winter Park Releasees”) from 
and against the CR3 Outage Claims and any and all other claims, disputes, demands, 
liabilities, actions or causes of  action, lawsuits, claims for costs, attorney's fees, 
damages, losses and expenses of any kind or nature based upon or relating in any manner 
to any Winter Park Releasees’ involvement, action or inaction related in any way to the 
issues that have been or could have been alleged in the CR3 Outage Claims, including all 
claims that have been or could be, now or at any time in the future, asserted under or 
relating to any one or more of the NEIL Accidental Outage Policies or the PPA.  This 
release is intended to be construed as broadly as possible to enable the Winter Park 
Releasees’ to buy their peace and includes, but is not limited to, any and all claims that 
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are related to any Winter Park Releasees’ involvement or relation to the CR3 Outage 
Claims, whether based upon or sounding in contract, statute, strict liability, breach of 
warranty, negligence, tort, breach of fiduciary duty, or other form of equitable relief.  
Moreover, the Parties mutually agree that they will not directly or indirectly bring any 
claims arising out of, or related to, the CR3 Outage against the other Party in arbitration 
or in any judicial, regulatory, administrative, or other forum. The Parties represent and 
warrant that they own and have not assigned, sold or factored, in whole or in part, any 
claims, causes of action, or any other similar rights or interests related to those released 
herein.   

5. Assistance to Third Parties or Disclosure of Information.  In exchange for the 
consideration set forth in this Agreement, Winter Park agrees not to directly or indirectly 
encourage, assist or cooperate with anyone else who either has or may in the future 
present any claim, demand or suit against DEF, whether in contract, for breach of 
fiduciary duty, in tort, or otherwise, pertaining to the CR3 Outage Claims, including, 
without limitation, the disclosure of, sharing of, or allowing access to information 
regarding either matter retained or developed by Winter Park or its consultants.   

6. Implementation.  The Parties shall cooperate with each other to fully implement this 
Agreement in accordance with its terms, including reasonably making pertinent 
information available. 

7. Dispute Resolution.  Any controversy, claim, or dispute arising out of, or related to this 
Agreement, or the breach thereof, between DEF and Winter Park that cannot be settled 
through negotiation, shall be settled by binding arbitration in accordance with the Florida 
Arbitration Code currently in effect, unless the parties mutually agree otherwise.  The 
arbitration shall be enforceable and the arbitration shall be held in Pinellas County, 
Florida before a single arbitrator to be selected by mutual agreement between the parties.  

8. Notices.  Any notice, demand, request, or other communication which any Party desires, 
or is required, to provide pursuant to this Agreement shall be in writing and shall be 
deemed to have been given if hand-delivered, sent by email, overnight delivery and/or 
facsimile, or mailed by depositing in the United States mail postage prepaid to the 
authorized representatives of the Parties listed below, or such other representative as any 
Party may designate in writing: 

 DEF:  R. Alexander Glenn 
   Incoming State President – Florida   
   Duke Energy Florida, Inc. d/b/a Duke Energy 
   299 1st Ave N.  
   St. Petersburg, FL 33701  
 
 Winter Park: R. Knight, City Manager 
   City of Winter Park 
   401 Park Ave. South 
   Winter Park, FL 32789 
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9. Governing Law.  This Agreement shall be interpreted, governed, and construed under 
the laws of the State of Florida, except that its conflict of laws provisions shall not be 
used to invoke the laws of another jurisdiction. 

10. Use of this Agreement.  This Agreement and any discussions in connection therewith 
shall not be construed as, or deemed to be, evidence of any fact or law, including any 
admission of fault or liability whatsoever, or concession, by any Party.  

11. Entire Agreement.  This Agreement represents the entire agreement of the Parties as to 
its subject matter and supersedes all prior negotiations, understandings, representations, 
and warranties as to its subject matter.  

12. Confidentiality.  DEF asserts that the information in this Agreement is trade secret 
information as described and regulated by sections 812.081, 815.04 and 815.045, Florida 
Statutes and has directed Winter Park to maintain as exempt from the public records laws 
the information in this Agreement as required by section 815.045, Florida Statutes. 
Winter Park accepts DEF’s representations of trade secret protection and shall maintain 
this information as exempt as required by statute 815.045.  The Parties acknowledge and 
agree that the information in this Agreement shall be deemed proprietary confidential 
business information, is and shall be kept, confidential and shall not be disclosed to any 
other person or entity, unless otherwise required by law and/or any lawful order or 
declaration of any court or governmental entity having proper jurisdiction to enter such 
an order or declaration.  In this regard, however, (a) any Party may disclose such 
information in confidence to its own agents, such as lawyers or auditors, only where such 
disclosure is necessary for such agents to perform functions for which they were retained; 
and (b) if Winter Park receives a subpoena or other request pursuant to statute or rule for 
the disclosure or release of such information, Winter Park shall promptly give written 
notice by email, overnight delivery and/or facsimile to DEF.  DEF shall have the right to 
defend against the disclosure or release of proprietary confidential business information 
and the right to defend DEF’s determination that such information is indeed proprietary 
confidential business information.  Upon giving such notice to DEF, Winter Park shall, 
within the limitations of the law, make a reasonable effort to cooperate with DEF in its 
efforts to maintain the confidentiality of such information.  Either party may disclose any 
provision of this Agreement, however, if required to do so to comply with any regulatory 
or loan requirement from any government agency, including but not limited to the Florida 
Public Service Commission, the Federal Energy Regulatory Commission, the Rural 
Utilities Service and the NRC and such disclosure shall not be deemed as breach of this 
Agreement.  If Winter Park is compelled by law and/or any lawful order or declaration of 
any court or governmental entity having proper jurisdiction to enter such an order or 
declaration, to disclose any information under this Agreement designated as proprietary 
confidential business information, such disclosure shall only be to the extent legally 
compelled, as Winter Park is advised by written opinion of counsel or as required by a 
written lawful order or declaration of any court or governmental entity having proper 
jurisdiction to enter such an order or declaration. 
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13. Amendments.  This Agreement may be amended or modified only by a written 
instrument duly executed by each of the Parties prior to the effective date of any such 
amendment or modification. 

14. Headings.  The section headings as used herein are for convenience of reference only 
and shall not be deemed to vary the content of this Agreement or the covenants, 
agreements or representations herein set forth, or limit the provisions or scope of any 
section herein.   

15. No Public or Third Party Rights.  Nothing in this Agreement creates or is intended to 
create any rights or causes of action in favor of the public or any third party and should 
not be relied upon by anyone except the Parties hereto. 

16. Counterpart Execution.  This Agreement may be executed in any number of 
counterparts, each of which shall be a duplicate original, but all of which taken together 
shall constitute one and the same instrument; any of the Parties hereto may execute this 
Agreement by signing any such counterpart or counterparts.  Executed facsimile copies 
or executed copies sent via electronic transmission (i.e. e-mail) shall be deemed originals 
for all purposes, including enforcement.  

17. Severability.  This Agreement is intended to be performed in accordance with, and only 
to the extent permitted by, all applicable laws, ordinances, rules and regulations.  If any 
provision of this Agreement or the application thereof to any person or circumstance 
shall, for any reason and to any extent, be invalid or unenforceable, the remainder of this 
Agreement and the application of such provision to other persons or circumstances shall 
not be affected, but rather shall be enforced to the greatest extent permitted by law.   

18. No Waiver.  No waiver of any single breach or default under this Agreement shall be 
deemed a waiver of any other breach or default.  No waiver, consent, or approval under 
this Agreement shall be effective unless it is in writing.  

19. Joint Drafting.  The Parties acknowledge that this Agreement is a product of joint 
drafting efforts and shall not be construed against any one Party as the drafter. 

The Parties hereto have caused this Agreement to be executed in their names by their 
respective duly authorized officers as of the date below written. 

 
[THIS SPACE INTENTIONALLY LEFT BLANK] 
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DUKE ENERGY FLORIDA, INC. D/B/A DUKE ENERGY   
 
By:________________________________  
Printed Name: __Alex Glenn_____________________   
Its: State President - Florida   
 
STATE OF FLORIDA 
________ COUNTY 
 
 The foregoing instrument was acknowledged before me this ____ day of 
________________ 2013, by ___________________, of Duke Energy Florida, Inc. d/b/a Duke 
Energy, who  is personally known to me or  has produced ________________________ as 
identification. 

   

(Affix Seal) Print Name:  

 My Commission Expires:  
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CITY OF WINTER PARK 
 
By:________________________________  
Printed Name:_Kenneth W. Bradley______________________  
Its:  Mayor              
 
STATE OF FLORIDA 
___Orange________ COUNTY 
 
 The foregoing instrument was acknowledged before me this ____ day of 
________________ 2013, by ___________________, of the City of Winter Park, who  is 
personally known to me or  has produced ________________________ as identification. 

   

(Affix Seal) Print Name:  

 My Commission Expires:  
 



Settlement Agreement and Mutual Release 

Attachment A 

 

712 Nicolet Apts 9‐22 

2675 Lakemont Avenue 

1752 Howell Branch Road 

1752 Howell Branch Road, CATV 

1802 Howell Branch Road 

1808 Howell Branch Road 

1812 Howell Branch Road 

1816 Howell Branch Road 

1820 Howell Branch Road 

1824 Howell Branch Road 

1828 Howell Branch Road 

1601 Lee Road  

1601 Lee Road 

1601 Lee Road  

1601 Lee Road 

933 Bennett Avenue 

2300 Temple Drive  

1451 Lee Road 

1451 Lee Road  

2545 Madeline Avenue 

 





 

 

 

 

subject 
 

Motorola Solutions Services Agreement (Radio Maintenance, Network Security and Monitoring) 

 

motion | recommendation 
 

Recommend approval for expenditure of $41,846.28 from State Forfeiture Funds in compliance with 

Florida State Statute 932.7055(5)(1) 

 

background 
 

Motorola Solutions Services Agreement provides remote Network Security Monitoring, Dispatch 

Service, Networking Monitoring, Technical Support, Infrastructure Repair, Network Preventative 

Maintenance, Onsite Infrastructure Response and Microwave Service. The monitoring and 

maintenance is provided 24 hours a day, seven days a week, 365 days a year to ensure the radio 

system is without any interruptions and remains at the highest level for all users. This system 

provides for early intervention to prevent more costly repairs. 

 

alternatives | other considerations 
 

Without monitoring and maintenance, the public safety radio system runs the risk of interruption of 

service and work done to repair the system will be billed. 

 

fiscal impact 
 

No impact to the general fund. The entire cost of the service contract will be covered by State 

Forfeiture Funds. 

 

long-term impact 
 

Ensure radio equipment and communications are always maintained at the highest level   

 
strategic objective 
 

       Quality infrastructure 

 

 

 

Consent Agenda 

Chief Brett C. Railey 

Police  

Administration 

 

 

 

September 9, 2013 





































































 

 

   

Subject:   Ordinance to Revise the Rules for Restaurants within the Park Avenue area. 
New text in yellow. 
 

Second Reading of the Ordinance amending the C-2 zoning rules along the Park Avenue corridor 
for restaurants and other food service establishments.  The amendment made at the first 

reading has been incorporated into the attached Ordinance and is shown in red.  That change 
removed the requirement for a fine dining restaurant to serve alcoholic beverages.  The City 

Commission discussed adding the definition of “non-fine dining restaurant” to the definitions 
section but there was not a motion to make that change.    
 

Planning and Zoning Board Recommendation: 
 
Motion made by Bob Hahn, seconded by Ross Johnston to approve the proposed Ordinance subject 
to the city attorney revision to the section regarding city review of menu changes text.  Motion carried 
unanimously with a 4-0 vote.   
 
Summary: 

 
The current zoning rules for restaurants in the Park Avenue corridor are confusing, not well 
understood and very difficult to enforce as they have evolved over the past 25 years.    

 
The proposed ordinance makes four changes to the C-2 zoning rules for restaurants and other 

food service type establishments as follows: 
 

1. It provides a new, improved definition of “fine dining restaurant”.  It makes it clear 

to the owners and operators of existing fine dining restaurants and to any new 
proposed fine dining restaurateurs what they are expected to do (operationally) and 

will be easier for the City staff to enforce.  
2. It provides a new definition of “fast food restaurants” and makes it clear that they 

are prohibited, non-conforming uses. 

3. It provides a new definition for “coffee shops, bakeries and dessert restaurants” 
which provides a solution for staff addressing the menu creep that we have 

experienced with these establishments that are primarily coffee shops, bakeries or 
ice cream/dessert places but also which sell some ancillary food for breakfast/lunch.    

4. It provides within the Park Avenue corridor a new definition and a new permitted 

use for “non-fine dining restaurants” otherwise sometimes referred to as ‘fast 
casual’ restaurants.  These are not currently permitted unless by conditional use 

Public Hearing 

Jeff Briggs 

Planning Department 

 Planning and Zoning Board 

September 9, 2013 

  4-0 



 

 

   

approval based on adequacy of parking.  The proposal now is that subject to the 
defined limitations, new “non-fine dining restaurants” may be established as 

permitted uses within the Park Avenue corridor.  The limitations are no more than 
20% of any block storefronts and no more than 15% of total storefronts within the 

Park Avenue corridor may become “non-fine dining restaurants”.    
 
Other than perhaps Panera Bread, none of the existing casual dining places along Park 

Avenue meet all of the criteria in this “non-fine dining” definition.  The percentages might 
appear potentially large (20% of any block or 15% of the total businesses) but the 

opportunities are far less.  The reality is that most (if not all) of the fast casual franchise 
chains like Five Guys Burgers or Tijuana Flats meet the criteria to be classified as a fast 
food franchise.  Restaurants that meet these criteria cannot change their operations for 

just one location on Park Avenue (such as using real dinnerware, busing their tables, etc.) 
in order to qualify within this “non-fine dining restaurant” definition.  So the numbers may 

look large based on the percentages, but the real opportunities are far less.  What this 
definition does accomplish is to encourage the entrepreneurial start-ups (versus chains) 
which is what is desired along the Avenue.   

 
The Winter Park Chamber of Commerce provided staff with an analysis of the existing 

restaurants along Park Avenue as well as a composite of retail and restaurant uses.  Staff 
has verified this data and will use this information as the threshold for the Ordinance 

percentages going forward. 
 
STAFF RECOMMENDATION - APPROVAL:    

 
Providing the new and improved definitions for “fine dining restaurants” and for the 

“coffee shop, bakery, and dessert restaurants” will be extremely helpful in enforcing the 
Code.  Even more so, the new definition on “fast food restaurants” is very important to 
help preserve the character of the Park Avenue corridor that seems to be universally 

desired.  These first three things that the Ordinance accomplishes are very important and 
much needed. 

 
The only new thing this Ordinance proposes is the new permitted use for “non-fine dining 
restaurants”.  There are many fast casual restaurant chains such as Five Guys, Moe’s, 

Tijuana Flats, Chipotle, Italio Cuisine, etc.  However, they would meet the definition of 
fast food franchise and not be eligible.  Instead it would encourage independent start-ups 

versus these chains which the Park Avenue Association and the staff believes are 
compatible with the character of Park Avenue and the type of new restaurant to be 
encouraged.  

 
The staff is very grateful to the Park Avenue Merchants Association for working on this 

proposal.  This was a very difficult task to put into words the operational characteristics of 
the places that are “good” for the ‘Avenue’ and also to try to do the same for those that 
are not compatible.   

 



 

 

   

 
 



 

 

   



 

 

   

 
 
 

 
  



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   

 
 



 

 

   

  



 

 

   



 

 

   



 

 

   

 



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   



 

 

   

 



 

 

 

 

subject 
 

Proposed ordinance amending City Code to allow City Manager to authorize dogs in Central Park and 

on athletic fields during special events where dogs would otherwise be prohibited. 

 

motion | recommendation 
 

Approval of the proposed City ordinance amending Section 18-45 of the Code of Ordinances allowing 

the City Manager to make special exception for dogs to be in Central Park and other prohibited park 

areas for specific events. 

 

summary 
 

Current City Ordinances prohibit dogs from Central Park and other specific areas within some city 

parks without any options of waiving or suspending the ordinance.  This ordinance will allow the City 

Manager to authorize dogs in Central Park and other park areas (athletic fields) for specific events 

and times that meet the specified requirements.  Requests continue to be received from event 

holders to allow dogs in the park areas during specific special events such as the Doggie Howl-o-

ween Event and Doggie Art Festival. 

 

Dogs will still be required to be on a leash at all times except when approved for competitions and 

the owners will be required to clean-up after their dogs.   

 

 

board comments 
 

The Parks and Recreation Advisory Board recommended adoption of the Ordinance by unanimous 

vote of 5-0. 

 

 

Regular Meeting 

 
3:30 p.m. 

January 11, 2010 
Commission Chambers 

Regular Meeting 

 
3:30 p.m. 

January 11, 2010 
Commission Chambers 

Public Hearing 

John Holland 

Parks and Recreation Department 

Administration 

Parks and Recreation Advisory 

Board 

September 9, 2013 
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From: brian [mailto:brian@bullfish.net]  
Sent: Thursday, August 01, 2013 5:01 PM 
To: Johnny Miller 
Subject: 14th Annual Park Avenue Pet Costume Contest ‐ request for Central Park Use 
 
Dear Johnny Miller, 
 
The Sebastian Haul Fund and The Doggie Door would like to formally request the use of the Central Park 
Stage for the 14th Annual Park Avenue Pet Costume Contest on Sunday October 27th 10‐3pm (set up 
time 6am and breakdown time until 4:30pm). 
The Sebastian Haul Fund ‐ has helped more than 1000 greyhounds reach their new families from events 
like this one. 
This event also has a pet "trick or treat" on Park Avenue which involves more than 30 merchants in the 
downtown. 
 
We request Garfield to be closed as always. We are also requesting the use of the Central Park Stage for 
our event and the immediate area surrounding the stage. 
We intend to use temporary construction fencing to contain the event to within 40 feet south of the 
stage to Garfield. 
 
All attendees will be given pet clean up bags. 
We will have volunteers and a professional company to ensure the entire area is cleaned up throughout 
the day as well as at the end of the event. 
 
We understand there is a process to go through with the Parks and Rec Department and Board to gain 
approval for a recommendation. We understand that recommendation will then need to be reviewed 
and approved in 2 separate readings with our Mayor and City Commission for a change in ordinance to 
allow for a waiver of dogs in Central Park. 
 
We also understand should the City Commission approve a waiver for Dogs in the Central Park for this 
event, there is a fee that will be required for the use of Central Park. 
 
Thank you for your assistance in this matter. Please advise me of our next steps to prepare something 
for the upcoming Parks and Rec Board Meeting. 
 
Sincerely, 
Brian Wettstein 
Co‐owner 
 
The Doggie Door 
329 Park Avenue North 
Winter Park, FL 32789 
407 644 2969 
cell 321 278 9937 
 



 

 

 

 

Subject 

 
Ordinance adopting millage rates for the FY 2014 budget. 

motion | recommendation 

 

Approve operating millage rate at 4.0923 mills and debt service millage rates at 0.1004 and 
0.2092 for the General Obligation Bonds, Series 2004 and 2011, respectively.   

 

summary 

 
The proposed FY 2014 General Fund budget was prepared assuming the operating millage 
rate would be kept at its current level of 4.0923 mills.  Because property valuations 

increased, the proposed property tax levy represents a 2.17% increase from FY 2013.   
 

The operating millage rate of 4.0923 mills was approved by the City Commission as the 
tentative millage rate on July 22.  All property owners received a Notice of Proposed 
Property Taxes from the Orange County Property Appraiser in August that was based on the 

proposed millage rates above.  This notice also advised property owners of this first public 
hearing on millage rates and the budget.   

 
The operating millage rate can be reduced below 4.0923 mills but not increased.  Any 
reduction in projected property tax revenues would require a corresponding reduction in 

General Fund budget appropriations. 
 

 
board comments 
 

n/a 
 

 
 

Regular Meeting 

 
3:30 p.m. 

January 11, 2010 
Commission Chambers 

Regular Meeting 

 
3:30 p.m. 

January 11, 2010 
Commission Chambers 

Public Hearing 

Peter Moore 

Budget and Performance 

Measurement  

 

September 9, 2013 

 



ORDINANCE NO.  _________ 
 

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA ADOPTING A 4.0923 MILL AD 
VALOREM TAX LEVY UPON ALL REAL AND PERSONAL PROPERTY FOR 
APPROPRIATION TO THE GENERAL OPERATING EXPENSES OF THE CITY, A .1004 MILL 
VOTED DEBT SERVICE LEVY UPON ALL REAL AND PERSONAL PROPERTY FOR 
APPROPRIATION TO THE CITY OF WINTER PARK, FLORIDA GENERAL OBLIGATION 
BONDS, SERIES 2004, AND A .2092 MILL VOTED DEBT SERVICE LEVY UPON ALL REAL 
AND PERSONAL PROPERTY FOR APPROPRIATION TO THE CITY OF WINTER PARK, 
FLORIDA GENERAL OBLIGATION BONDS, SERIES 2011. 

 
WHEREAS, the Legislature of the State of Florida mandated a procedure for calculating the taxable value for 
each taxing authority by the County Property Appraiser and provided for the calculation of rolled back millage 
rate, and 
 
WHEREAS, the City of Winter Park, Florida has made the necessary rolled back millage calculation as 
required by law and found it to be 4.0053 mills. 
 
WHEREAS, the citizens of Winter Park approved the issuance of $5,125,000 General Obligation Bonds, 
Series 1996 at the June 4, 1996 bond referendum which were subsequently refunded by General Obligation 
Bonds, Series 2004. 
 
WHEREAS, the citizens of Winter Park approved the issuance of $11,000,000 General Obligation Bonds, 
Series 2001 at the May 16, 2000 bond referendum which were subsequently refunded by General Obligation 
Bonds, Series 2011. 
 
NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK: 
 
SECTION 1.  That an ad valorem tax levy upon all real and personal property is hereby levied at a rate of 
4.0923 mills, the same to be appropriated for the general operating expenses of the City in accordance with 
the budget for the fiscal year beginning October 1, 2013 and ending September 30, 2014.  In addition, that an 
ad valorem tax levy upon all real and personal property is hereby levied at a rate of .1004 mills, the same to be 
appropriated for the City of Winter Park, Florida General Obligation Bonds, Series 2004 and that an ad valorem 
tax levy upon all real and personal property is hereby levied at a rate of .2092 mills, the same to be 
appropriated for the City of Winter Park, Florida General Obligation Bonds, Series 2011. 
 
SECTION 2.  The above levy to cover general operating expenses of the City is eighty-seven one-thousandths 
above the rolled back millage of 4.0053 mills.  Pursuant to State Statutes this levy represents a 2.17% increase 
in property taxes. 
 
SECTION 3.  The City Commission, after full, complete and comprehensive hearings and expressions of 
parties wishing to be heard, declares the tax levy to be reasonable and necessary for the immediate 
preservation and benefit of the public health, safety and welfare. 
 
ADOPTED at a regular meeting of the City Commission of the City of Winter Park, held in City Hall, Winter 
Park, Florida this 23rd day of September, 2013. 
 
 

                   ____________________________                     
                       Kenneth W. Bradley, Mayor 
 
Attest:  
 
 
______________________________ 
Cynthia S. Bonham, City Clerk 



 

 

 

 

subject 
 

Ordinance adopting the fiscal year 2014 budgets for all funds and accompanying five-year capital 

plan as well as the contractual agreements for Mead Botanical Gardens Inc. and the Winter Park 

Historical Association Inc.  

 

motion | recommendation 
 

Adopt the attached Ordinance setting forth the FY 2014 Budget and Five-year Capital Plan, and 

separately approve the contractual agreements with Mead Botanical Gardens Inc. and the Winter 

Park Historical Association Inc.  

 

background 
This is the first of two public hearings on the budget.  A summary of the proposed budget is 

included as Schedule A. 

 

The City Manager presented his proposed budget to the City Commission at the July 8, 2013 City 

Commission Meeting.  The Commission has discussed the budget at subsequent meetings.  At the 

August 26th meeting the Commission directed the City Manager to allocated $250,000 in funding 

previously designated as contingency to tree removal and trimming. 

 

Additionally, contractual agreements that outline the annual projects and programs to be 

undertaken by the Mead Botanical Gardens and Winter Park Historic Association have been attached 

to this item as part of the budget approval process. Approval of the budget will allocate funding to 

these organizations and the contractual agreements will set out the expectations and standards for 

the administration of the public funds granted. Both contracts have been reviewed by the City 

Attorney and describe funding and reporting requirements, programs and projects to be completed, 

and measurements for determining success. Over the course of the next fiscal year staff will work 

with both organizations to help them build a demographic profile of their customers that will better 

assist with targeted marketing and showing economic impact. The completion of grant agreements 

will allow the city and its funding partners to clearly articulate expectations, monitor progress, and 

provide accountability for the use of public funds. 
 

strategic objective 
      Quality of services. 

 

Public Hearing 

Peter Moore 

Budget and Performance 

Measurement 

 
 

 
September 9, 2013 



Schedule  A

2014 2013
Proposed Adopted

Revenues:

Property Taxes $ 14,680,681 $ 14,174,500

Franchise Fees & Utility Taxes 7,948,400 8,152,016

Licenses & Permits 1,920,000 1,834,000

Intergovernmental 6,298,461 6,179,928

Charges for Services 5,145,450 5,010,068

Fines and Forfeitures 1,294,150 1,287,600

Miscellaneous 553,907 683,381

Transfers from Other Funds 5,051,100 5,392,476

Fund Balance 0 0

Total Revenues $ 42,892,149 $ 42,713,969

Expenditures:

General Administration $ 4,355,763 $ 4,147,044

Planning & Development 1,706,254 2,051,322

Public Works 6,672,716 6,804,278

Police 12,983,785 12,739,143

Fire 10,825,257 9,858,414

Parks and Recreation 6,902,196 6,576,086

Organizational Support 1,534,560 1,536,560

Transfers To Other Funds 1,777,474 2,040,038

Non-Departmental (628,475) (276,000)

Reimbursements from Other Funds (3,487,381) (3,262,916)

Contingency Reserve 250,000 500,000

Total Expenditures $ 42,892,149 $ 42,713,969

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014
Designations Trust Fund Summary

2014 2013
Proposed Adopted

Revenues:

Miscellaneous 75,000 128,640

Fund Balance $ 100,000 $ 0

Total Revenues $ 175,000 $ 128,640

Expenditures:

Transfers to other funds 75,000 128,640

Parks and Recreation $ 100,000 $ 0

Total Expenditures $ 175,000 $ 128,640

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014
Stormwater Utility Fund Summary

2014 2013
Proposed Adopted

Revenues:

Licenses $ 47,000 $ 45,000

Charges for Services 2,395,000 2,262,511

Intergovernmental 55,000 82,000

Miscellaneous 30,201 40,300

Transfers From Other Funds 0 0

Fund Balance 0 0

Total Revenues $ 2,527,201 $ 2,429,811

Expenditures:

Operations $ 2,457,295 $ 2,364,811

Reimbursements to Other Funds 65,000 65,000

Contingency 4,906 0

Total Expenditures $ 2,527,201 $ 2,429,811

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014
Affordable Housing Fund Summary

2014 2013
Proposed Adopted

Revenues:

Affordable Housing Fee $ 210,000 $ 0

Other Revenue 0 0

Fund Balance 0 0

Total Revenues $ 210,000 $ 0

Expenditures:

Affordable Housing Operations $ 0 $ 0

Advance to Winter Park Housing Authority - 

Plymouth Apartments

0 0 

Contribution to Community Land Trust 0 0

Reimbursements to Other Funds 0 0

Contingency Reserve 210,000 0

Total Expenditures $ 210,000 $ 0

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

Community Redevelopment (CRA) Fund Summary

2014 2013
Proposed Adopted

Revenues:

Property Taxes $ 2,130,437 $ 2,024,000

Charges for Services 195,000 175,940

Miscellaneous 70,000 25,300

Fund Balance 0 37,478

Total Revenues $ 2,395,437 $ 2,262,718

Expenditures:

Operating Expenses $ 781,600 $ 711,435

Capital Projects 0 0

Debt Service 1,486,425 1,547,283

Organizational Support 13,000 4,000

Reimbursements To Other Funds 25,000 0

Transfers To Other Funds 22,934               -                             

Contingency Reserve 66,478 0

Total Expenditures $ 2,395,437 $ 2,262,718

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

Police Grant Fund Summary

2014 2013
Proposed Adopted

Revenues:

Intergovernmental $ 850,497 $ 851,225

Total Revenues $ 850,497 $ 851,225

Expenditures:

Police $ 850,497 $ 851,225

Total Expenditures $ 850,497 $ 851,225

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

Debt Service Fund Summary

2014 2013
Proposed Adopted

Revenues:

Property Taxes $ 1,205,245 $ 1,202,385

Special Assessments 181,000 181,000

Transfers From Other Funds 929,408 969,678

Fund Balance 0 0

Total Revenues $ 2,315,653 $ 2,353,063

Expenditures:

Debt Service $ 2,315,653 $ 2,353,063

Total Expenditures $ 2,315,653 $ 2,353,063

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

Water and Sewer Fund Summary

2014 2013
Proposed Adopted

Revenues:

Utility Fee $ 27,807,607 $ 27,330,000

Miscellaneous 178,600 176,850

Fund Balance 0 0

Total Revenues $ 27,986,207 $ 27,506,850

Expenditures:

Operations $ 15,775,306 $ 15,342,603

Debt Service 5,885,863 5,870,532

Capital Projects 2,005,000 1,665,000

Reimbursements to Other Funds 2,226,438 2,230,276

Transfers to Other Funds 2,093,600 1,985,100

Contingency Reserve 0 413,339

Total Expenditures $ 27,986,207 $ 27,506,850

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

Electric Utility Fund Summary

2014 2013
Proposed Adopted

Revenues:

Utility Fee $ 46,905,780 $ 49,454,166

Miscellaneous 25,593 (40,000)

Transfers from Other Funds 0 0

Fund Balance 450,000 0

Total Revenues $ 47,381,373 $ 49,414,166

Expenditures:

Operations $ 2,541,305 $ 1,704,183

Bulk Power Costs 32,377,297 34,029,256

Debt Service 4,859,378 4,749,038

Capital Projects 3,825,000 4,775,000

Transfers to Other Funds 2,687,500 2,757,500

Reimbursements to Other Funds 1,090,893 892,640

Storm and Working Capital Reserves 0 0

Contingency Reserve 0 506,549

Total Expenditures $ 47,381,373 $ 49,414,166

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014
Fleet Maintenance Fund Summary

2014 2013
Proposed Adopted

Revenues:

Charges for Services $ 1,382,330 $ 1,535,185

Miscellaneous 0 5,000

Fund Balance 2,140 0

Total Revenues $ 1,384,470 $ 1,540,185

Expenditures:

Operations $ 1,358,470 $ 1,515,185

Reimbursements to Other Funds 26,000 25,000

Contingency Reserve 0 0

Total Expenditures $ 1,384,470 $ 1,540,185

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

Vehicle/Equipment Replacement Fund Summary

2014 2013
Proposed Adopted

Revenues:

Vehicle/Equipment Rentals $ 1,825,105 $ 998,342

Debt Proceeds 0 0

Miscellaneous 0 10,200

Fund Balance 168,434 512,047

Total Revenues $ 1,993,539 $ 1,520,589

Expenditures:

Operations $ 2,500 $ 5,000

Vehicle and Equipment Acquisitions 1,825,105 1,301,159

Debt Service 4,452 53,430

Reimbursements to Other Funds 11,482 11,000

Transfers to Other Funds 150,000 150,000

Contingency Reserve 0 0

Total Expenditures $ 1,993,539 $ 1,520,589

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014
Employee Insurance Fund Summary

2014 2013
Proposed Adopted

Revenues:

Charges To Departments $ 4,812,280 $ 4,658,400

Charges To Employees 1,423,664 1,402,925

Miscellaneous 567,980 513,994

Fund Balance 31,462 0

Total Revenues $ 6,835,386 $ 6,575,319

Expenditures:

Insurance Costs $ 6,806,818 $ 6,513,414

Reimbursements to Other Funds 28,568 25,000

Contingency Reserve 0 36,905

Total Expenditures $ 6,835,386 $ 6,575,319

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014
General Insurance Fund Summary

2014 2013
Proposed Adopted

Revenues:

Charges To Departments $ 2,120,458 $ 1,981,879

Miscellaneous 5,000 5,000

Fund Balance 6,629 277,949

Total Revenues $ 2,132,087 $ 2,264,828

Expenditures:

Insurance Costs $ 2,119,087 $ 1,976,828

Reimbursements to Other Funds 13,000 13,000

Transfers to Other Funds 0 275,000

Contingency 0 0

Total Expenditures $ 2,132,087 $ 2,264,828

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

Cemetery Fund Summary

2014 2013
Proposed Adopted

Revenues:

Lot Sales $ 223,500 $ 196,000

Miscellaneous 7,500 25,150

Fund Balance 0 13,226

Total Revenues $ 231,000 $ 234,376

Expenditures:

Transfers To Other Funds $ 230,000 $ 233,376

Reimbursements to Other Funds 1,000 1,000

Contingency Reserve 0 0

Total Expenditures 231,000 234,376

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

General Capital Projects Fund Summary

2014 2013
Proposed Adopted

Revenues:

Transfers From Other Funds $ 1,056,000 $ 1,207,500

Intergovernmental Revenues 0 0

Debt Proceeds 0 0

Fund Balance 0 0

Total Revenues $ 1,056,000 $ 1,207,500

Expenditures:

Capital Projects $ 1,056,000 $ 1,207,500

Contingency Reserve 0 0

Total Expenditures $ 1,056,000 $ 1,207,500

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2014

Stormwater Capital Projects Fund Summary

2014 2013
Proposed Adopted

Revenues:

Stormwater Utility Fees $ 650,000 $ 710,000

Intergovernmental 0 0

Fund Balance 0 0

Total Revenues $ 650,000 $ 710,000

Expenditures:

Capital Projects $ 650,000 $ 710,000

Contingency Reserve 0 0

Total Expenditures $ 650,000 $ 710,000

Excess of Revenues Over

(Under) Expenditures $ 0 $ 0



ORDINANCE NO.   ________ 
 
 

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA ADOPTING 
THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 
2013 AND ENDING SEPTEMBER 30, 2014 AND ACCOMPANYING FIVE 
YEAR CAPITAL IMPROVEMENT PLAN; APPROPRIATING FUNDS FOR THE 
GENERAL FUND, DESIGNATIONS TRUST FUND, STORMWATER UTILITY 
FUND, AFFORDABLE HOUSING FUND, COMMUNITY REDEVELOPMENT 
FUND, POLICE GRANT FUND, DEBT SERVICE FUND, WATER AND SEWER 
FUND, ELECTRIC UTILITY FUND, FLEET MAINTENANCE FUND, 
VEHICLE/EQUIPMENT REPLACEMENT FUND, EMPLOYEE INSURANCE 
FUND, GENERAL INSURANCE FUND, CEMETERY TRUST FUND, GENERAL 
CAPITAL PROJECTS FUND AND STORMWATER CAPITAL PROJECTS 
FUND; PROVIDING FOR MODIFICATIONS; PROVIDING FOR AMENDMENTS 
TO SAID ANNUAL BUDGET TO CARRY FORWARD THE FUNDING OF 
PURCHASE ORDERS OUTSTANDING AND UNSPENT PROJECT BUDGETS 
AS OF SEPTEMBER 30, 2013; AND AUTHORIZING TRANSFER OF FUNDS 
HEREIN APPROPRIATED BETWEEN DEPARTMENTS SO LONG AS THE 
TOTAL FUND APPROPRIATIONS SHALL NOT BE INCREASED THEREBY. 

 
BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK: 
 
SECTION 1.  The annual budget of the City of Winter Park for the fiscal year beginning October 
1, 2013 and ending September 30, 2014 as set forth on Schedule A attached hereto and by 
reference made a part hereof, is hereby adopted and approved after full, complete and 
comprehensive hearings and in consideration of the expressions of all parties concerned.  It is 
hereby declared that said budget represents and presents the judgment and intent of the City 
Commission as to the needs and fiscal requirements of the various departments of the City 
government for the next ensuing twelve-month period. 
 
SECTION 2.  There are hereby expressly appropriated out of anticipated revenues and funds 
available for such purposes and not otherwise appropriated, the funds and monies necessary to 
meet the appropriations set forth in said budget.  It is hereby declared that the funds available 
are those in excess of the amount required by law to be held by the City of Winter Park. 
 
SECTION 3.  The budget approved by this ordinance may be reviewed by the City Commission 
and shall be subject to modification by ordinance if the actual revenues and necessary 
expenditures are found to differ substantially from the estimates contained in said budget. 
 
SECTION 4.  The City Manager is hereby authorized to increase the line item appropriation in 
the attached budget to cover those purchase orders which shall have been issued on or prior to 
September 30, 2013, but not filled as of that date, and is authorized to pay for all goods or 
services received pursuant to such purchase orders from all the funds so appropriated.  All such 
increases shall be appropriated to the corresponding accounts in the same funds against which 
they were outstanding as of September 30, 2013.  The City Manager shall report to the City 
Commission all such purchase orders. 
 
SECTION 5.  The City Manager is hereby authorized to increase the line item appropriation in 
the attached budget to cover the unspent portion of project length budgets as of September 30, 
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 Page 2 of 2 
    

2013.  The City Manager shall report to the City Commission all such project budgets carried 
forward from fiscal year 2013 to fiscal year 2014. 
 
SECTION 6.  The City Manager shall have the authority to transfer appropriations from one line 
item to another line item within a fund budget so long as the total fund appropriations shall not 
be increased.  Appropriation transfers between funds shall require the approval of the City 
Commission. 
 
SECTION 7.  The accompanying five year capital improvement plan is hereby adopted as part 
of this ordinance and is made a part of the Comprehensive Plan, Data, Inventory and Analysis 
document replacing and substituting therefore any previous five year capital improvement plan.  
Funding for the first year of the plan is included in the annual budget.  Funding for projects in 
years two through five is subject to the annual budgets adopted for each of those years. 
 
ADOPTED at a regular meeting of the City Commission of the City of Winter Park, held in City 
Hall, Winter Park, Florida this 23rd day of September, 2013. 
 
 
 
 
 

 __________________________                               
    Kenneth W. Bradley, Mayor 

 
Attest:  
 
 
_______________________________ 
Cynthia S. Bonham, City Clerk 
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FUNDING AGREEMENT FOR 
FISCAL YEAR 2013 – 2014  

 
THIS FUNDING AGREEMENT, (“Agreement”) made and entered into this ___ day of 
____________, 2013, by and between the CITY OF WINTER PARK , FLORIDA, a municipal 
corporation organized and existing under the laws of the State of Florida, (“the City”), and MEAD 
BOTANICAL GARDEN, INC., a Florida not for profit corporation ("the Agency").  
 

WITNESSETH THAT: 
 
WHEREAS, the Agency has applied to the City for a donation of funds in order to provide such 
services and programs (collectively the “Services”) as are set forth on Exhibit "A" attached hereto 
and incorporated herein by this reference; and  
 
WHEREAS, the Agency is a tax-exempt entity, organized and operated exclusively for religious, 
charitable, scientific, testing for public safety, literary, or educational purposes, pursuant to 26 
U.S.C. 501(c)(3), as further described in paragraph 5 herein; and  
 
WHEREAS, the Agency maintains an independent Board of Directors; and  
 
WHEREAS, these Services benefit, in whole or in part, the citizens of the City; and  
 
WHEREAS, the City has determined that there is a public need for such Services and that a valid 
public purpose in promoting the general health, welfare and safety of the citizens of the City would 
be served by funding the Services; and  
 
WHEREAS, in order to serve the public need and in furtherance of the public purpose, the City has 
appropriated funds to be granted to the Agency for providing such Services; and  
 
WHEREAS, the parties mutually desire to enter into this Agreement whereby the Agency will 
receive and disburse the aforementioned funds of the City for the purpose of providing the Services 
in accordance with the terms and conditions set forth herein; and  
 
WHEREAS, the Agency has available the necessary qualified and trained personnel, facilities, 
materials and supplies to perform the Services set forth in this Agreement; and 
 
WHEREAS, the Agency agrees to report regularly to the City on its progress in providing the 
Services, as further described in paragraph 4 herein. 
 
NOW, THEREFORE, in consideration of the promises and of the mutual covenants contained 
herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged by the parties, the parties hereby agree as follows:  
 
1.  INCORPORATION OF PREAMBLE. The preamble of this Agreement set forth above is true 
and correct and is incorporated herein by this reference as if fully set forth below.  

 
2.  FUNDING; PERFORMANCE OF SERVICES. The City has heretofore appropriated, for the 
period commencing October 1, 2013, and ending September 30, 2014, the sum of One Hundred 
Thousand Dollars ($100,000.00) for Capital Projects, and the sum of Eighty-Five Thousand Dollars 



2 
 

($85,000.00) for Operational Expenses, for a total sum of One Hundred Eighty-Five Thousand 
Dollars ($185,000.00) 
 
3.  The City's contribution shall be made to the Agency in four (4) quarterly payments of Forty-Six 
Thousand Two Hundred Fifty Dollars ($46,250.00), unless otherwise approved and authorized in 
writing by the City Manager or his designees. All payments by the City shall be contingent upon: (a) 
receipt and approval by the City of the progress and financial reports specified in Paragraph 4 below; 
(b) inclusion of the audit provisions set forth in Paragraph 7 below in sub-recipient agreements; and 
(c) compliance by the Agency with any and all requirements, terms and conditions contained in this 
Agreement, including the provision of the Services by the Agency. Contingent upon all requirements 
having been met, payments will be disbursed on or about the 15th day of each quarter in the amounts 
set forth above; provided, however that to allow the City time to process this Agreement, the City 
shall have until the later of (i) the 15th day of the first month of the term of this Agreement or (ii) 
thirty (30) days following execution of the Agreement by all parties to make the first payment 
hereunder. Any Funds received by Agency which are not expended by Agency to provide or perform 
the Services set forth herein prior to December 31, 2014, shall be repaid to the City no later than 
December 31, 2014, unless an extension of time for such expenditure is granted by the City Manager 
or his designee in writing.  
 
4. PROGRESS AND FINANCIAL REPORTING. The Agency agrees to submit progress and 
financial reports on a quarterly basis to the City Manager or his designee in form and content 
acceptable to the City Manager or his designee in accordance with the schedule set forth on Exhibit 
"B" attached hereto and incorporated herein by this reference. At a minimum, subject to requests for 
additional information by the City Manager or his designee, such progress reports shall include an 
evaluation of the Services and must indicate the amount or level of Services provided to City 
residents. Agency will collect demographic information about its customers and will provide this 
data to City.  Moreover, the quarterly reports shall be consistent with the Services detailed herein and 
shall identify expenditures associated with or related to the Funds. Failure to comply with the 
requirement for submission of such reports in form and content acceptable to the City Manager or his 
designee shall constitute grounds for termination of this Agreement and may result in the ineligibility 
of the Agency to receive contributions from the City. Completion of the prior year’s reporting 
requirements, if any, and submission of all required annual financial statements are a prerequisite to 
receipt of any payment under this Agreement.  
 
5. 501(c)3 STATUS. Agency represents and warrants to City that it has applied for and received tax 
exempt status from the United States Internal Revenue Service (“IRS”) as a 501(c)3 organization as 
evidenced by a determination letter from the IRS. A copy of the IRS letter approving Agency’s tax 
exempt status shall be provided to the City prior to the distribution of any Funds to Agency. The 
Agency will maintain its tax exempt status with the IRS and its status as an active entity in good 
standing with the State of Florida throughout the term of this Agreement. If the Agency should, 
during the term of this Agreement, lose its IRS tax exempt status or its active or non-profit status 
with the State of Florida, it will immediately notify the City, and the City reserves the right to 
terminate this Agreement immediately and discontinue payments to the Agency.  
 
6. NONDISCRIMINATION. The Agency agrees that it shall not unlawfully discriminate in the 
provision of Services. Agency shall provide Services without regard to race, color, creed, sex, sexual 
orientation, age, national origin, disability or marital status and in compliance with Title VII of the 
Civil Rights Act of 1964 as amended, and any and all other applicable federal, state or local laws, 
rules or regulations, whether presently existing or hereafter promulgated. Agency shall not use any 
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portion of the Funds for religious instruction, worship, proselytizing, or any other unauthorized 
purpose.  
 
7. ACCOUNTING AND AUDIT. If the Agency’s total annual budget is equal to, or exceeds, 
$250,000 the Agency will submit copies of its audited annual financial statements to the City. If the 
Agency’s total annual budget is less than $250,000 the Agency will submit copies of its last two 
years’ tax returns. Copies of the audit or tax returns will be submitted: (1) upon execution of this 
Agreement (or as soon thereafter as such statements are prepared) for the Agency’s immediately 
preceding fiscal year and (2) thereafter for each fiscal year of Agency during which it receives or 
expends any Funds from the City under this Agreement such statements shall be submitted upon 
completion by the Agency which submission date shall not exceed one hundred eighty (180) days 
following the end of the Agency’s fiscal year. For all financial statements and records related to the 
Funds, the Agency will utilize those accounting practices and procedures and maintain those records 
regarding receipts and disbursements of the Funds as are in accordance with Generally Accepted 
Accounting Principles (GAAP). All such records shall be open to inspection and audit by the 
Assistant to Director or by the Assistant to Director's designee during normal business hours during 
the term of this Agreement. Additionally, the Agency will maintain its books and records related to 
the Services provided utilizing the Funds, and the City will be entitled to audit such books and 
records, for a period of five (5) years from the date of the last payment under this Agreement. Any 
cost incurred by the Agency as a result of an audit shall be the sole responsibility of, and shall be 
borne by, the Agency. In addition, should the Agency provide any or all of the Funds to sub-
recipients, then, and in that event, the Agency shall include in its written agreements with such sub-
recipients a requirement that records of the sub-recipient be open to inspection and audit by the City 
or the City's designee to the same extent as those of the Agency. 
 
8. MONITORING. The Agency will permit the City and the City’s designees to monitor the 
Services to ensure compliance with the terms of this Agreement. The Agency shall, to assist in the 
monitoring of its Services, provide the City and the City's designees with access to all client records 
and such other information as the City may deem necessary within a reasonable time upon written 
request of the City. In the event of breach of this Agreement by Agency, the City reserves the right to 
pursue all legal and equitable remedies available to it including, but not limited to, the right to 
suspend or terminate payments under this Agreement and the right to restitution with respect to any 
Funds utilized by the Agency in a manner which is not in conformance with the terms of this 
Agreement. Agency shall make restitution to the City of any Funds not used in conformance with the 
terms of this Agreement within fifteen (15) days of demand by the City.  
 
9. TERMINATION. This Agreement may be terminated by either party at any time, with or without 
cause, upon written notice to the other party. Said notice shall be delivered in the manner set forth in 
Paragraph 21 below. The termination of this Agreement shall not relieve the Agency from any 
obligations under this Agreement with respect to funds paid to the Agency prior to termination.  
 
10. INDEMNIFICATION. The Agency agrees to indemnify, defend and save harmless the City 
from and against any and all liability, claims, demands, damages, expenses, fees, fines, penalties, 
suits, proceedings, actions and cost of actions, including attorneys' fees for trial and on appeal, of any 
kind and nature arising or growing out of or in any way connected with any or all of the following: 
(1) the acts or omissions of the Agency, its employees, officers, Directors, sub-recipients or agents 
related to this Agreement, (2) the provision of any Services by the Agency, its sub-recipients or 
agents, or (3) the mere existence of this Agreement itself.  
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11. NO WAIVER. Continued performance by either party after a default or violation of any of the 
terms, covenants or conditions herein shall not be deemed a waiver of any right to terminate this 
Agreement or elect any other remedy or action, nor shall it be construed or act as a waiver for any 
subsequent default.  
 
12. CONSTRUCTION; SEVERABILITY. This Agreement shall be construed in accordance with 
the laws of the State of Florida. It is agreed to by the parties that if any covenant, condition or 
provision contained in this Agreement is held to be invalid by any court of competent jurisdiction, 
such invalidity shall not affect the validity of any other covenants, conditions or provisions contained 
herein.  
 
13. NONASSIGNABILITY. The Agency may not assign its rights or obligations under this 
Agreement without the prior written consent of the City Manager or his designee, which assignment 
may be agreed to, denied, or conditioned in part or in whole as the City Manager or his designee 
deems appropriate in his or her sole discretion. A successor agency does not automatically have any 
rights to the Funds disbursed under this Agreement by its position as a successor. A successor agency 
must receive prior approval from the City Manager or his designee before it can receive Funds. 
Failure to comply with this section may result in immediate termination of this Agreement.  
 
14. THIRD PARTY BENEFICIARY. This Agreement is solely for the benefit of the parties 
signing hereto and no right, nor any cause of action shall accrue to or for the benefit of any third 
party.  
 
15. NO JOINT VENTURE. It is mutually understood and agreed that nothing contained in this 
Agreement is intended to or shall be construed as creating, or shall in any way create or establish a 
relationship as partners or joint ventures between the parties hereto or constitute the Agency as the 
agent or representative of the City for any purpose or in any manner whatsoever.  
 
16. VENUE. Exclusive venue in any action to construe or enforce the provisions of this Agreement 
shall be in the Circuit Court of and for Orange County, Florida and shall be governed by the laws of 
the State of Florida. The Agency agrees to notify the City in writing within ten (10) business days of 
the occurrence of any incident or action such as, but not limited to, lawsuits, injuries, or allegations 
of abuse or neglect filed against the Agency, related to the Services provided under this Agreement.  
 
17. CORPORATE TABLE/TICKETS. In the event the Agency holds a fundraising event, the 
Agency agrees to give the City, upon its request, up to the number of tickets available to a top level 
event sponsor at no cost in consideration of the contribution provided to the Agency under this 
Agreement. This provision may be waived by the City Manager or his designee.  
 
18. CREDITS. The Agency will give written credit to the City as a sponsor/financial supporter in all 
acknowledgements, brochures, catalogues, invitations, press releases, printed materials, and all other 
marketing, promotions and advertising related to the Services. The form and manner of such written 
credit shall be mutually agreed to by the parties. This provision may be waived by the City Manager 
or his designee.  
 
19. INSURANCE. The Agency will have in force during the term of this Agreement the insurance 
coverages listed below. Current and valid certificates of insurance for said insurance coverages will 
be provided to the City Manager or his designee upon execution of this Agreement by the Agency. 
Upon the expiration or modification of such certificates of insurance, the Agency shall provide 
continuing proof of insurance to the City Manager or his designee for the coverages listed below. The 
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insurance coverages shall contain a provision that forbids any cancellation, changes or material 
alterations in the coverages without providing thirty (30) days written notice to the City (except for 
cancellation of a policy for non-payment which may provide for a minimum of ten (10) days notice 
to the City).  
 

a. Commercial General Liability -- The Agency will provide and maintain a commercial 
general liability policy with limits of not less than $1,000,000 per occurrence and in the 
aggregate, for bodily injury and property damage.  
 
b. Automobile Liability -- The Agency will provide coverage for all owned, non-owned and 
hired vehicles with limits of not less than $500,000 per occurrence, combined single limits 
for bodily injury and property damage.  
 
c. Workers' Compensation -- The Agency will provide full and complete Workers' 
Compensation coverage as required by Florida state law, as well as Employer’s Liability 
coverage of not less than $100,000.  
 
d. Employee's Honesty Insurance (Fidelity Insurance) -- The Agency will provide coverage 
of not less than $10,000 per occurrence.  
 

20. ENTIRE AGREEMENT. This Agreement, including any Exhibits hereto, contains all the terms 
and conditions agreed to by the parties. No other agreement, oral or written, regarding the subject 
matter of this Agreement shall be deemed to exist or to bind either party hereto.  
 
21. NOTICE. Any and all notices to be delivered hereunder shall be in writing and shall be deemed 
to be delivered:  

 
(i) when hand delivered to the person hereinafter designated,  
(ii) on the date of deposit in the United States Mail, return receipt requested, or  
(iii) on the date such notice is given into the possession of a national delivery company, 

including but not limited to Federal Express, for delivery requiring signature 
acceptance,  

 
addressed to a party at the address set forth below, or at such other address as the applicable party 
shall have specified, from time to time, by written notice to the other party delivered in accordance 
herewith. The City Manager or his designee shall have full authority to send all notices related to this 
Agreement on behalf of the City. The parties’ addresses are as follows:  
 

City:    City of Winter Park 
Attention: Peter M. Moore 
Budget and Performance Measurement Manager 
401 South Park Avenue  
Winter Park, Florida 32789  

 
  Copy to:  Usher L. Brown  
     City Attorney 
     111 North Orange Avenue 
     Suite 2000 
     Orlando, FL 32802 
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Agency:   Mead Botanical Garden, Inc.  
Attention: ________________ 
Title: ____________________ 
Address:  P.O. Box 1227 
Winter Park, FL 32789 

 
 
IN WITNESS WHEREOF, the parties hereto have executed these presents and have set their hands 
and seals the day and year first above written.  
 
       

CITY OF WINTER PARK, FLORIDA  
 
 

BY:_______________________________  
Mayor Kenneth W. Bradley   
 
 
ATTEST:  

 
___________________________________  
Cynthia Bonham, City Clerk  

 
 
 
STATE OF FLORIDA  
COUNTY OF ORANGE 
 

The foregoing instrument was acknowledged before me this _______ day of 
_____________, 2013, by Kenneth W. Bradley, Mayor, of the City of Winter Park, who is 
personally known to me.  
 
 

________________________________ 
Notary Public – State of Florida  
Print Name:______________________ 
My Commission expires:  
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MEAD BOTANICAL GARDEN, INC., a Florida 
Not-For-Profit Corporation 

 
 
      BY:_______________________________________ 
 
      Print Name: ________________________________ 
 
      Title:______________________________________ 
 
 
 
STATE OF FLORIDA  
COUNTY OF ORANGE 
 

The foregoing instrument was acknowledged before me this _______ day of 
_____________, 2013, by _____________________ the ________________ of  Mead 
Botanical Garden, Inc., (check one) � who is personally known to me or � who provided a 
Florida driver’s license as identification.  

 
 

________________________________ 
Notary Public – State of Florida  
Print Name:______________________ 
My Commission expires: 

 
 
 
G:\docs\Cities\Winter Park\Agreements & Contracts\Non-Profit Funding Agreements\Mead Gardens 8-30-13.docx 
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EXHIBIT	“A”	
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EXHIBIT	“B”	
 

QUARTERLY REPORT SCHEDULE FOR FISCAL YEAR 2013 - 2014 
 
Quarterly progress and financial reports for the reporting periods indicated are due to the City 
Manager or his designee on the due date specified.  
 
Progress reports should include:  
 

Quarterly: 
 

1. Revenues received and spending to date by category 
2. Review of projects/program progress and meeting benchmarks 
3. Copies of up-to-date Board minutes  
4. Updates to Board membership 

 
Mid-Year:  

 
Presentation to City Commission of activities and progress to date 

 
Annually: 

 
1. Final Report on revenue and spending, program/project activities, benchmarks and 

successes 
2. Presentation to City Commission 
3. Updated application for next fiscal year 
4. Site visit 

 
Reporting Period Due Dates: 
  

First Quarter (Oct. 1 to Dec. 31)  -  January 15, 2014  
Second Quarter (Jan. 1 to Mar. 31) - April 15, 2014 
Third Quarter (Apr. 1 to June 30) - July 15, 2014 
Fourth Quarter (July 1 to Sept. 30) - Oct. 15, 2014 

 
Reports may be sent by regular mail, e-mail or fax to:  

City of Winter Park 
ATTN: Peter M. Moore, Budget and Performance Measurement Manager 
401 South Park Avenue 
Winter Park, FL 32789 
E-MAIL: pmoore@cityofwinterpark.org 
FAX: (407) 599-3448 

 
 
Agency acknowledges and understands that the quarterly reports required by this Agreement are a material provision 
of the Agreement and that the failure of Agency to submit a quarterly report when due shall constitute grounds by 
the City, in its discretion and in addition to any other right or remedy available to the City, to refuse to make any 
additional disbursements of Funds to the Agency until such report is filed in form and content acceptable to the City. 
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FUNDING AGREEMENT FOR 
FISCAL YEAR 2013 – 2014  

 
THIS FUNDING AGREEMENT, (“Agreement”) made and entered into this ___ day of 
____________, 2013, by and between the CITY OF WINTER PARK , FLORIDA, a municipal 
corporation organized and existing under the laws of the State of Florida, (“the City”), and WINTER 
PARK HISTORICAL ASSOCIATION, INC., a Florida not for profit corporation ("the Agency").  
 

WITNESSETH THAT: 
 
WHEREAS, the Agency has applied to the City for a donation of funds in order to provide such 
services and programs (collectively the “Services”) as are set forth on Exhibit "A" attached hereto 
and incorporated herein by this reference; and  
 
WHEREAS, the Agency is a tax-exempt entity, organized and operated exclusively for religious, 
charitable, scientific, testing for public safety, literary, or educational purposes, pursuant to 26 
U.S.C. 501(c)(3), as further described in paragraph 5 herein; and  
 
WHEREAS, the Agency maintains an independent Board of Directors; and  
 
WHEREAS, these Services benefit, in whole or in part, the citizens of the City; and  
 
WHEREAS, the City has determined that there is a public need for such Services and that a valid 
public purpose in promoting the general health, welfare and safety of the citizens of the City would 
be served by funding the Services; and  
 
WHEREAS, in order to serve the public need and in furtherance of the public purpose, the City has 
appropriated funds to be granted to the Agency for providing such Services; and  
 
WHEREAS, the parties mutually desire to enter into this Agreement whereby the Agency will 
receive and disburse the aforementioned funds of the City for the purpose of providing the Services 
in accordance with the terms and conditions set forth herein; and  
 
WHEREAS, the Agency has available the necessary qualified and trained personnel, facilities, 
materials and supplies to perform the Services set forth in this Agreement; and 
 
WHEREAS, the Agency agrees to report regularly to the City on its progress in providing the 
Services, as further described in paragraph 4 herein. 
 
NOW, THEREFORE, in consideration of the promises and of the mutual covenants contained 
herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged by the parties, the parties hereby agree as follows:  
 
1.  INCORPORATION OF PREAMBLE. The preamble of this Agreement set forth above is true 
and correct and is incorporated herein by this reference as if fully set forth below.  
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2.  FUNDING; PERFORMANCE OF SERVICES. The City has heretofore appropriated, for the 
period commencing October 1, 2013, and ending September 30, 2014, the total sum of Seventy 
Thousand Dollars ($70,000.00).  
 
3.  The City's contribution shall be made to the Agency in four (4) quarterly payments of Seventeen 
Thousand Five Hundred Dollars ($17,500.00), unless otherwise approved and authorized in 
writing by the City Manager or his designees. All payments by the City shall be contingent upon: (a) 
receipt and approval by the City of the progress and financial reports specified in Paragraph 4 below; 
(b) inclusion of the audit provisions set forth in Paragraph 7 below in sub-recipient agreements; and 
(c) compliance by the Agency with any and all requirements, terms and conditions contained in this 
Agreement, including the provision of the Services by the Agency. Contingent upon all requirements 
having been met, payments will be disbursed on or about the 15th day of each quarter in the amounts 
set forth above; provided, however that to allow the City time to process this Agreement, the City 
shall have until the later of (i) the 15th day of the first month of the term of this Agreement or (ii) 
thirty (30) days following execution of the Agreement by all parties to make the first payment 
hereunder. Any Funds received by Agency which are not expended by Agency to provide or perform 
the Services set forth herein prior to December 31, 2014, shall be repaid to the City no later than 
December 31, 2014, unless an extension of time for such expenditure is granted by the City Manager 
or his designee in writing.  
 
4. PROGRESS AND FINANCIAL REPORTING. The Agency agrees to submit progress and 
financial reports on a quarterly basis to the City Manager or his designee in form and content 
acceptable to the City Manager or his designee in accordance with the schedule set forth on Exhibit 
"B" attached hereto and incorporated herein by this reference. At a minimum, subject to requests for 
additional information by the City Manager or his designee, such progress reports shall include an 
evaluation of the Services and must indicate the amount or level of Services provided to City 
residents. Agency will collect demographic information about its customers and will provide this 
data to City.  Moreover, the quarterly reports shall be consistent with the Services detailed herein and 
shall identify expenditures associated with or related to the Funds. Failure to comply with the 
requirement for submission of such reports in form and content acceptable to the City Manager or his 
designee shall constitute grounds for termination of this Agreement and may result in the ineligibility 
of the Agency to receive contributions from the City. Completion of the prior year’s reporting 
requirements, if any, and submission of all required annual financial statements are a prerequisite to 
receipt of any payment under this Agreement.  
 
5. 501(c)3 STATUS. Agency represents and warrants to City that it has applied for and received tax 
exempt status from the United States Internal Revenue Service (“IRS”) as a 501(c)3 organization as 
evidenced by a determination letter from the IRS. A copy of the IRS letter approving Agency’s tax 
exempt status shall be provided to the City prior to the distribution of any Funds to Agency. The 
Agency will maintain its tax exempt status with the IRS and its status as an active entity in good 
standing with the State of Florida throughout the term of this Agreement. If the Agency should, 
during the term of this Agreement, lose its IRS tax exempt status or its active or non-profit status 
with the State of Florida, it will immediately notify the City, and the City reserves the right to 
terminate this Agreement immediately and discontinue payments to the Agency.  
 
6. NONDISCRIMINATION. The Agency agrees that it shall not unlawfully discriminate in the 
provision of Services. Agency shall provide Services without regard to race, color, creed, sex, sexual 
orientation, age, national origin, disability or marital status and in compliance with Title VII of the 
Civil Rights Act of 1964 as amended, and any and all other applicable federal, state or local laws, 
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rules or regulations, whether presently existing or hereafter promulgated. Agency shall not use any 
portion of the Funds for religious instruction, worship, proselytizing, or any other unauthorized 
purpose.  
 
7. ACCOUNTING AND AUDIT. If the Agency’s total annual budget is equal to, or exceeds, 
$250,000 the Agency will submit copies of its audited annual financial statements to the City. If the 
Agency’s total annual budget is less than $250,000 the Agency will submit copies of its last two 
years’ tax returns. Copies of the audit or tax returns will be submitted: (1) upon execution of this 
Agreement (or as soon thereafter as such statements are prepared) for the Agency’s immediately 
preceding fiscal year and (2) thereafter for each fiscal year of Agency during which it receives or 
expends any Funds from the City under this Agreement such statements shall be submitted upon 
completion by the Agency which submission date shall not exceed one hundred eighty (180) days 
following the end of the Agency’s fiscal year. For all financial statements and records related to the 
Funds, the Agency will utilize those accounting practices and procedures and maintain those records 
regarding receipts and disbursements of the Funds as are in accordance with Generally Accepted 
Accounting Principles (GAAP). All such records shall be open to inspection and audit by the 
Assistant to Director or by the Assistant to Director's designee during normal business hours during 
the term of this Agreement. Additionally, the Agency will maintain its books and records related to 
the Services provided utilizing the Funds, and the City will be entitled to audit such books and 
records, for a period of five (5) years from the date of the last payment under this Agreement. Any 
cost incurred by the Agency as a result of an audit shall be the sole responsibility of, and shall be 
borne by, the Agency. In addition, should the Agency provide any or all of the Funds to sub-
recipients, then, and in that event, the Agency shall include in its written agreements with such sub-
recipients a requirement that records of the sub-recipient be open to inspection and audit by the City 
or the City's designee to the same extent as those of the Agency.  
 
8. MONITORING. The Agency will permit the City and the City’s designees to monitor the 
Services to ensure compliance with the terms of this Agreement. The Agency shall, to assist in the 
monitoring of its Services, provide the City and the City's designees with access to all client records 
and such other information as the City may deem necessary within a reasonable time upon written 
request of the City. In the event of breach of this Agreement by Agency, the City reserves the right to 
pursue all legal and equitable remedies available to it including, but not limited to, the right to 
suspend or terminate payments under this Agreement and the right to restitution with respect to any 
Funds utilized by the Agency in a manner which is not in conformance with the terms of this 
Agreement. Agency shall make restitution to the City of any Funds not used in conformance with the 
terms of this Agreement within fifteen (15) days of demand by the City.  
 
9. TERMINATION. This Agreement may be terminated by either party at any time, with or without 
cause, upon written notice to the other party. Said notice shall be delivered in the manner set forth in 
Paragraph 21 below. The termination of this Agreement shall not relieve the Agency from any 
obligations under this Agreement with respect to funds paid to the Agency prior to termination.  
 
10. INDEMNIFICATION. The Agency agrees to indemnify, defend and save harmless the City 
from and against any and all liability, claims, demands, damages, expenses, fees, fines, penalties, 
suits, proceedings, actions and cost of actions, including attorneys' fees for trial and on appeal, of any 
kind and nature arising or growing out of or in any way connected with any or all of the following: 
(1) the acts or omissions of the Agency, its employees, officers, Directors, sub-recipients or agents 
related to this Agreement, (2) the provision of any Services by the Agency, its sub-recipients or 
agents, or (3) the mere existence of this Agreement itself.  
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11. NO WAIVER. Continued performance by either party after a default or violation of any of the 
terms, covenants or conditions herein shall not be deemed a waiver of any right to terminate this 
Agreement or elect any other remedy or action, nor shall it be construed or act as a waiver for any 
subsequent default.  
 
12. CONSTRUCTION; SEVERABILITY. This Agreement shall be construed in accordance with 
the laws of the State of Florida. It is agreed to by the parties that if any covenant, condition or 
provision contained in this Agreement is held to be invalid by any court of competent jurisdiction, 
such invalidity shall not affect the validity of any other covenants, conditions or provisions contained 
herein.  
 
13. NONASSIGNABILITY. The Agency may not assign its rights or obligations under this 
Agreement without the prior written consent of the City Manager or his designee, which assignment 
may be agreed to, denied, or conditioned in part or in whole as the City Manager or his designee 
deems appropriate in his or her sole discretion. A successor agency does not automatically have any 
rights to the Funds disbursed under this Agreement by its position as a successor. A successor agency 
must receive prior approval from the City Manager or his designee before it can receive Funds. 
Failure to comply with this section may result in immediate termination of this Agreement.  
 
14. THIRD PARTY BENEFICIARY. This Agreement is solely for the benefit of the parties 
signing hereto and no right, nor any cause of action shall accrue to or for the benefit of any third 
party.  
 
15. NO JOINT VENTURE. It is mutually understood and agreed that nothing contained in this 
Agreement is intended to or shall be construed as creating, or shall in any way create or establish a 
relationship as partners or joint ventures between the parties hereto or constitute the Agency as the 
agent or representative of the City for any purpose or in any manner whatsoever.  
 
16. VENUE. Exclusive venue in any action to construe or enforce the provisions of this Agreement 
shall be in the Circuit Court of and for Orange County, Florida and shall be governed by the laws of 
the State of Florida. The Agency agrees to notify the City in writing within ten (10) business days of 
the occurrence of any incident or action such as, but not limited to, lawsuits, injuries, or allegations 
of abuse or neglect filed against the Agency, related to the Services provided under this Agreement.  
 
17. CORPORATE TABLE/TICKETS. In the event the Agency holds a fundraising event, the 
Agency agrees to give the City, upon its request, up to the number of tickets available to a top level 
event sponsor at no cost in consideration of the contribution provided to the Agency under this 
Agreement. This provision may be waived by the City Manager or his designee.  
 
18. CREDITS. The Agency will give written credit to the City as a sponsor/financial supporter in all 
acknowledgements, brochures, catalogues, invitations, press releases, printed materials, and all other 
marketing, promotions and advertising related to the Services. The form and manner of such written 
credit shall be mutually agreed to by the parties. This provision may be waived by the City Manager 
or his designee.  
 
19. INSURANCE. The Agency will have in force during the term of this Agreement the insurance 
coverages listed below. Current and valid certificates of insurance for said insurance coverages will 
be provided to the City Manager or his designee upon execution of this Agreement by the Agency. 
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Upon the expiration or modification of such certificates of insurance, the Agency shall provide 
continuing proof of insurance to the City Manager or his designee for the coverages listed below. The 
insurance coverages shall contain a provision that forbids any cancellation, changes or material 
alterations in the coverages without providing thirty (30) days written notice to the City (except for 
cancellation of a policy for non-payment which may provide for a minimum of ten (10) days notice 
to the City).  
 

a. Commercial General Liability -- The Agency will provide and maintain a commercial 
general liability policy with limits of not less than $1,000,000 per occurrence and in the 
aggregate, for bodily injury and property damage.  
 
b. Automobile Liability -- The Agency will provide coverage for all owned, non-owned and 
hired vehicles with limits of not less than $500,000 per occurrence, combined single limits 
for bodily injury and property damage.  
 
c. Workers' Compensation -- The Agency will provide full and complete Workers' 
Compensation coverage as required by Florida state law, as well as Employer’s Liability 
coverage of not less than $100,000.  
 
d. Employee's Honesty Insurance (Fidelity Insurance) -- The Agency will provide coverage 
of not less than $10,000 per occurrence.  
 

20. ENTIRE AGREEMENT. This Agreement, including any Exhibits hereto, contains all the terms 
and conditions agreed to by the parties. No other agreement, oral or written, regarding the subject 
matter of this Agreement shall be deemed to exist or to bind either party hereto.  
 
21. NOTICE. Any and all notices to be delivered hereunder shall be in writing and shall be deemed 
to be delivered:  

 
(i) when hand delivered to the person hereinafter designated,  
(ii) on the date of deposit in the United States Mail, return receipt requested, or  
(iii) on the date such notice is given into the possession of a national delivery company, 

including but not limited to Federal Express, for delivery requiring signature 
acceptance,  

 
addressed to a party at the address set forth below, or at such other address as the applicable party 
shall have specified, from time to time, by written notice to the other party delivered in accordance 
herewith. The City Manager or his designee shall have full authority to send all notices related to this 
Agreement on behalf of the City. The parties’ addresses are as follows:  
 

City:    City of Winter Park 
Attention: Peter M. Moore 
Budget and Performance Measurement Manager  
401 South Park Avenue  
Winter Park, Florida 32789  

 
  Copy to:  Usher L. Brown  
     City Attorney 
     111 North Orange Avenue 
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     Suite 2000 
     Orlando, FL 32802 

 
Agency:   Winter Park Historical Association, Inc.  

Attention: Susan Skolfield 
Executive Director 
Address:  P.O. Box 51 
Winter Park, FL 32790 

 
 
IN WITNESS WHEREOF, the parties hereto have executed these presents and have set their hands 
and seals the day and year first above written.  
 
       

CITY OF WINTER PARK, FLORIDA  
 
 

BY:_______________________________  
Mayor Kenneth W. Bradley   
 
 
ATTEST:  

 
___________________________________  
Cynthia Bonham, City Clerk  

 
 
 
STATE OF FLORIDA  
COUNTY OF ORANGE 
 

The foregoing instrument was acknowledged before me this _______ day of 
_____________, 2013, by Kenneth W. Bradley, Mayor, of the City of Winter Park, who is 
personally known to me.  
 
 

________________________________ 
Notary Public – State of Florida  
Print Name:______________________ 
My Commission expires:  
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WINTER PARK HISTORICAL ASSOCIATION, 
INC., a Florida Not-For-Profit Corporation 

 
 
      BY:_______________________________________ 
 
      Print Name: ________________________________ 
 
      Title:______________________________________ 
 
 
 
STATE OF FLORIDA  
COUNTY OF ORANGE 
 

The foregoing instrument was acknowledged before me this _______ day of 
_____________, 2013, by _____________________ the ________________ of Winter Park 
Historical Association, Inc., (check one) � who is personally known to me or � who provided 
a Florida driver’s license as identification.  

 
 

________________________________ 
Notary Public – State of Florida  
Print Name:______________________ 
My Commission expires: 

 
 
 
 
 
G:\docs\Cities\Winter Park\Agreements & Contracts\Non-Profit Funding Agreements\Winter Park Historical Association 8-30-13.docx 
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EXHIBIT	“A”	
 
 
 
 
 
 
  



Service Provided to the City of Winter Park by the WPHA  

The Children’s 2013-14 Program will provide services to children 0-4 years old and create 
interactive play and stories at the museum. This experience introduces children to City history. This 
season will be launched by a newly created storybook character, Violet, Princess of the Peacocks, 
who resides in Winter Park. (Please note that we know the design is essential to the success of the 
character and reflective of the City. Be assured that the City Communications Department is on the 
review committee of this mascot-to-be.) 

The Crealdé project is a historic photo documentation of Winter Park business life in 2013. 
Selected were 28 businesses throughout Winter Park. Professional exterior and interior shots, 
including patrons and shop merchandise will be documented. This collaboration provides 
permanent and professional documentation for our archives. Selected pieces will be on display at 
the Heritage Center and will be introduced at a well-publicized public reception in July 2014.  

The museum will continue to be maintained by the WPHA and open Tuesday-Friday, 10AM-4PM, 
Saturday 9AM-2PM. (The museum will close during February 2014 for exhibition installation and in 
August.) Experienced docents will continue to greet visitors, answering Winter Park history 
questions, as well as providing information on retail, dining and cultural venues.  

Fifty percent of staff management directly supports museum and community services through 
development, supervision and promotion of these services.  

An inventory of important City archives is stored in a climate controlled, off-site space. Archival 
services also include the active collection, documentation and preservation of relevant pieces of 
Winter Park history and the costs of archiving materials.  

The current exhibition, Growing Up Wildcat: Winter Park High School Through the Years, is open 
through January 2014. The new exhibition Whistle in the Distance: The Trains of Winter Park will 
open in March 2014. This exhibit will feature a tribute to the essential role of the train in Winter 
Park’s development—from the first train that rolled into Winter Park to the commuter rail set to be 
launched in 2014. Interactive activities will include an ‘on the train’ experience from Boston to 
Winter Park in the 1880s.   

The 2013-14 Winter Speaker Series will feature the very popular storytelling program. This session 
is filmed for our archives as we record the best stories of Winter Park told by a cross section of 
citizens. This fall, the WPHA will partner with Casa Feliz to bring Dr. Gary Mormino, a noted Florida 
historian, to Winter Park.  
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EXHIBIT A 

SERVICES 

 

Programming Overview and Attendance Goals 

October 1, 2013 – September 30, 2014 

 

 

 
 

Displays, Exhibitions and Children’s Activities 
 

  

 Exhibitions      
 Growing Up Wildcat: Winter Park High School Through the Years will 
be open thru January 2014 – an interactive experience for visitors of 
all ages, including a 1947 authentic, working jukebox and floor to 
ceiling visual images of the school and past students.  
 
Whistle in the Distance: The Trains of Winter Park opening in March 
of 2014 is an engaging look at the trains’ impact on our City as both 
freight and people mover. The exhibition will explore how trains 
created the city’s growth in the late 1800s and how  future trains 
including Sun Rail will play an important role in the future of Winter 
Park.  
 

 Museum Docents 
The Winter Park History Museum will provide over 900 hours of 
docent supported museum hours open free to the public. 
 

 Timeline 
One hundred and twenty five years of City history represented in a     
   timeline format on a permanent wall panel in the museum 

 
 Children’s Program 

To complement the train exhibition, a professionally designed 
program with music, entertainment and hands-on activities for 
children up to 5 years old located at the history museum. There are 
25 shows scheduled for the season. 

 
 Children’s History Detective Hunt  

A history adventure that takes children all through Central Park as 
they track down the answers to the detective hunt. This experience 
gives children an insider’s view of Winter Park and engagingly 
connects them to City history.  

 
 
 
 

 

9,600 attendees 

 

 

 

 

900 hours 

 

 

 

250 children 

 

200 distributed 
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 Speaker Program  
A series of programs (3) designed to complement and enhance the 
scope of the train exhibition; programs are open to the public 
without charge at the Winter Park Welcome Center. 

 
 Walking Tour of Historic Downtown 

A free and comprehensive brochure, available to any museum visitor, 
the walk begins at the museum and takes the visitor to 24 historic 
city properties.   

 

 

120 attendees 

 

400 distributed 

 

Collaborations 
 

 

 A photo documentary collaboration, with Crealdé School of Art, 
designed to professionally capture the people, architecture and retail 
inventory of business life in 2013. There are 28 businesses selected 
for documentation (both interior and exterior views) located 
throughout Winter Park . This project involves 14 photographers and 
addresses the absence of quality photos of our business districts. 
 

 A public exhibition of the aforementioned Winter Park business 
photographs will be installed in the Hannibal Square Heritage 
Center exhibition space for three months, summer 2013 
 

 Assist the City Communications Department, as related to historic 
research and City events  
 

 A partnership with Friends of Casa Feliz developing and promoting 
a Speaker Program, in November 2013  
 

 Provide, display and distribute in the Winter Park History Museum 
informational brochures for the following cultural institutions:  
Chamber of Commerce  
Scenic Boat Tour 
Cornell Fine Arts Museum 
Bach Festival  
Charles Hosmer Morse Museum of American Art 
Hannibal Square Heritage Center 
Albin Polasek Museum 
Crealdé School of Fine Arts 

 
 

 

 

  
 
 
 
 

 
800 attendees 

(over 3 months) 
 
 
 
 
 

60 attendees 
 
 

3,000 distributed  

 

Direct Community Activities and Services 
 

 Provide, without charge, the new Children’s Program to the Winter 
Park Day Nursery, Welbourne Day Nursery and Winter Park United 
Methodist Church, for their 2-4 year old children.  
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 Video tape and preserve histories from a variety of Winter Park 
citizens at a “storytelling” session involving 5-7 Winter Park 
residents. This event is scheduled as a Speaker Program. 

 
 Provide historic research services, without charge, to citizens, 

organizations, scholars and the press  
 

 Maintain and make publicly available the 133 oral histories from 
local city residents that have been collected over the past 50 years 

 
 Continue to professionally archive and store Winter Park artifacts 

and documents of importance, in temperature controlled space. 
 

 Provide six specially designed museum tours for diverse audiences 
such as Leadership Winter Park, senior citizen groups and school 
classes. 

 

 
 
 
 

 
 
 
 
 
 

 
 
 
 

 
120 attendees 

  

Public Receptions and Social Enrichment 
 

 

 Community-wide invitation (free) to the opening of the Spring 2014 
scheduled exhibition, Whistle in the Distance: The Trains of Winter 
Park, held at the Winter Park History Museum and Farmer’s Market 
 

 Community-wide Holiday Party at a historic Winter Park venue in 
December 2013. 
 

 A free community-wide grand opening at the Hannibal Square 
Heritage Center with Crealdé School of Art featuring the best of the 
Winter Park business photos from the above described project.  

 
 

300 attendees 
 

 
 

175 attendees 

 
250 attendees     

Total projected program and museum attendance 

 

Total projected Winter Park informational, educational and/or 

marketing materials distributed 

 

Total projected number of museum docent hours 

 

11,675 

  
 

3,600 
 

 
900 
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EXHIBIT	“B”	
 
QUARTERLY REPORT SCHEDULE FOR FISCAL YEAR 2013 - 2014 
 
Quarterly progress and financial reports for the reporting periods indicated are due to the City 
Manager or his designee on the due date specified.  
 
Progress reports should include:  
 

Quarterly: 
 

1. Revenues received and spending to date by category 
2. Review of projects/program progress and meeting benchmarks 
3. Copies of up-to-date Board minutes  
4. Updates to Board membership 

 
Mid-Year:  

 
Presentation to City Commission of activities and progress to date 

 
Annually: 

 
1. Final Report on revenue and spending, program/project activities, benchmarks and 

successes 
2. Presentation to City Commission 
3. Updated application for next fiscal year 
4. Site visit 

 
Reporting Period Due Dates: 
  

First Quarter (Oct. 1 to Dec. 31)  -  January 15, 2014  
Second Quarter (Jan. 1 to Mar. 31) - April 15, 2014 
Third Quarter (Apr. 1 to June 30) - July 15, 2014 
Fourth Quarter (July 1 to Sept. 30) - Oct. 15, 2014 

 
Reports may be sent by regular mail, e-mail or fax to:  

City of Winter Park 
ATTN: Peter M. Moore, Budget and Performance Measurement Manager 
401 South Park Avenue 
Winter Park, FL 32789 
E-MAIL: pmoore@cityofwinterpark.org 
FAX: (407) 599-3448 

 
 
Agency acknowledges and understands that the quarterly reports required by this Agreement are a material provision 
of the Agreement and that the failure of Agency to submit a quarterly report when due shall constitute grounds by 
the City, in its discretion and in addition to any other right or remedy available to the City, to refuse to make any 
additional disbursements of Funds to the Agency until such report is filed in form and content acceptable to the City. 
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