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welcome

Welcome to the City of Winter Park City Commission meeting. The agenda for regularly scheduled Commission meetings
is posted in City Hall the Tuesday before the meeting. Agendas and all backup material supporting each agenda item are
available in the City Clerk’s office or on the city’s Web site at www.cityofwinterpark.org.

meeting procedures

Persons desiring to address the Commission MUST fill out and provide to the City Clerk a yellow “"Request
to Speak” form located by the door. After being recognized by the Mayor, persons are asked to come forward and
speak from the podium, state their name and address, and direct all remarks to the Commission as a body and not to
individual members of the Commission, staff or audience.

Comments at the end of the meeting under New Business are limited to three (3) minutes. The yellow light
indicator will remind you that you have one (1) minute left to sum up. Large groups are asked to name a
spokesperson. This period of time is for comments and not for questions directed to the Commission or staff for
immediate answer. Questions directed to the City Commission will be referred to staff and should be answered by staff
within a reasonable period of time following the date of the meeting. Order and decorum will be preserved at all
meetings. Personal, impertinent or slanderous remarks are not permitted. Thank you for participating in your city
government.

1 Meeting Called to Order

Invocation Senior Pastor Walter Jackson, First Baptist Church
2 of Winter Park
Pledge of Allegiance

3 Approval of Agenda

4 Mayor’s Report
a. First Baptist Church of Winter Park’s 100™ Anniversary

b. Employee of the Quarter - Sam Cruz, Wastewater Plant Operator S0 it
c. Winter Park Historical Association Update
d. Proclamation - North American Occupational Safety and Health Week
5 City Manager’s Report Projected Time
10 minutes

6 City Attorney’s Report Projected Time
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7 Non-Action Items
a. Financial Report — February 2013

Citizen Comments | 5 p.m. or soon thereafter

(if the meeting ends earlier than 5:00 p.m., the citizen comments will
be at the end of the meeting) (Three (3) minutes are allowed for each
speaker; not to exceed a total of 30 minutes for this portion of the meeting)

' 9 cConsent Agenda

a. Approve the minutes of 4/8/13.

b. Approve the following purchase, contract and formal solicitation:

1. PR 152050 for undergrounding of electric (IFB-1-2008) with
Heart Utilities of Jacksonville; $62,164.19.

2. Piggybacking the Florida Sheriff’s Association contract 11-10-
1202 for Fire Rescue vehicles and other fleet equipment with
Braun Industries, Inc., blanket purchase order for the purchase,
and authorize the Mayor to execute the Piggyback Contract.

3. Award IFB-19-2013, Security, Access, and Monitoring at the
Public Safety Complex, to Integrated Systems of Florida;
$48,000.

c. Approve the membership of the Development Review Committee
(DRC) for the Ravaudage project Planned Development (PD) to
consist of the City Manager or Assistant City Manager and the
department heads of Planning, Economic Development, Police, Fire,
Public Works, Building, Water/Sewer Utilities, Electric Utilities and
Parks and Recreation.

10 Action Items Requiring Discussion
a. Surplus of Blake Yard property

- Public Hearings

a. Request of Trustco Bank:

- Conditional use approval: To add a drive-thru bank teller lane to
the existing office building at 950 N. Orlando Avenue, zoned C-3.

b. Request of the Jewett Orthopaedic Clinic on the properties at 930,
950 and 960 Minnesota Avenue:

- Ordinance - Changing the future land use designations of Medium
Density Residential to Parking Lot Future Land Use (1)

- Ordinance - Changing the Medium Density Multi-Family
Residential (R-3) District zoning to Parking Lot (PL) District (1)

c. Resolution-Executing a Local Agency Program Agreement with
Florida Department of Transportation for the design of the Brookshire
Elementary School neighborhood sidewalks (Brechin Drive, Dunblane
Drive, Kimbrace Place)

d. Ordinance - Amending Section 58-6 to revise the procedures for
amendments to the Comprehensive Plan, repealing Section 58-7
regarding Development Agreements adopted pursuant to Chapter
163, Florida Statutes; amending Policy 1-1.1.3 and repealing Policy
1-1.1.5 of the City’'s Comprehensive Plan of the Goals, Objectives
and Policies of the Future Land Use Element to remove the
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requirement of supermajority of votes for ordinances (2) THIS
HEARING MUST BE HELD AFTER 5:00 P.M.
e. Ordinance - Amending Chapter 58 “Land Development Code” Article
I, "Comprehensive Plan” in the Future Land Use Element so as to add 10 minutes
new policy text and a new Future Land Use category Restricted and
Limited to Parking Lot use to correspond to the Parking Lot (PL)
Zoning District (2) THIS HEARING MUST BE HELD AFTER 5:00
P.M.

12 City Commission Reports Projected Time
Commissioner Leary

Commissioner Sprinkel

Commissioner Cooper 10 minutes each
Commissioner McMacken

Mayor Bradley

®ao oo

appeals & assistance

“If a person decides to appeal any decision made by the Commission with respect to any matter considered at such
meeting or hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based.” (F. S. 286.0105).

“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s
Office (407-599-3277) at least 48 hours in advance of the meeting.”




city

commission

city manager’s report

item type City Manager’s Report

meeting date April 22, 2013

Below are issues of interest to the Commission and community that are currently being worked
on by staff, but do not currently require action on the Commission agenda. These items are
being tracked to provide the Commission and community the most up to date information
regarding the status of the various issues. The City Manager will be happy to answer questions
or provide additional updates at the meeting.

issue

update

date

Lee Road Median
Update

Investigating Palm Tree option with FDOT

TBD

Contract has been awarded to Masci
General Contractor, Inc.

Construction Project

On schedule

Communication Notices

e Force main work complete.

e Jackson lift station is
largely complete.

e Gravity sewer is complete.

scheduled with City Commission.

Progress Energy continuing to study . .
Fairbanks transmission/distribution lines between I- * Sgggelgf:cgai?giugeigd
Improvement 4 and 17-92. FDOT has approved funding %sta//ed g
Project for PEF project engineering. PEF has draft . Decorati;/e lights have

engineering agreement.

been ordered.

Project website has been set up at * Ma/St abf”? foqndaf//ocrlvs and

www.cityofwinterpark.org/fairbanks poles being installed.

) : e Contractor working on
installing laterals. Work
will begin at I-4 and
progress to the East.

Tree Team Individual educational sessions based on
Updates tree inventory study are currently being | May 2013

Wayfinding Signs

All  non-FDOT wayfinding signs are
installed. Permitting of the FDOT signs
continues. Private property agreements
under development for nine (9) locations
have been notified for permission.

Installation of Phase 2
scheduled for month of May.

ULI Fairbanks

meeting.

Avenue TAP Staff is working on the vision session. May 2013
Work session with Congressman Mica held

Post Office on April 15, 2013. Staff to develop a plan

Discussions based on information revealed at



http://www.cityofwinterpark.org/fairbanks

Organizational

Will be discussed along with preliminary

May/June 2013

Support FY14 budget
Utility Staff is coordinating efforts between the
Billing/Recurring new bill payment and presentment May 2013
credit cards program and the City’s cash receipting Y
and utility billing application.

Amtrak/SunRail Site clearing and underground utilities .

. . April 2013
Station construction underway.
Quiet Zones FDOT consultant reviewing concept plans. | April 2013

Wholesale Power Ongm-ng negotiations  with  multiple May/June 2013
Supply suppliers.
Territory Ongoing discussions  with Progress
Negotiations Energy/Duke May/June 2013
Barrier maintained and electrical
inspection conducted for interior
New Hope restroom. Designer has addressed re-

Baptist Church
Project

location of one of the accessibility ramps
for better access. Awaiting installation of
skirting around buildings. Storm water
and landscape plan approved.

Downtown
Parking Study

Draft has been received and is being
reviewed. Additional information has
been requested of consultant. Anticipate
bringing back to Commission in June.

June 2013

Once projects have been resolved, they will remain on the list for one additional meeting to

share the resolution with the public and then be removed.




Financial Report

For the Month of February (42% of fiscal year lapsed) Fiscal Year 2013

General Fund

The General Fund budget was amended in March to reflect projected shortfalls in
certain revenue sources. The attached financial report is for February and does not
reflect the effect of the March adjustment. Analysis of General Fund revenues shows
them to be on track in total with the March revised estimates. Staff will continue to
monitor revenues and propose adjustments if necessary.

Community Redevelopment Agency Fund

The CRA was credited with tax increment revenue from both the City and County in
December. The decrease in comparison to the prior year is due to the 2.05% decrease
in valuation.

The large debt service expenditure and debt proceeds revenue are from the refunding
of the 2003-1, 2003-2, 2005-1 and 2005-2 CRA revenue notes. This refunding is
expected to result in annual savings of approximately $60,000 without extending the
maturity of the debt.

Water and Sewer Fund

Water sales in terms of thousands of gallons are very similar to the same level as last
fiscal year.

Revenues in total are projected to be on track with budget. Sewer revenues will exceed
the budget estimate and water revenues will be short of the annual estimate.

Projections for annual sales in both dollars and gallons take into consideration the
seasonality of water usage trends.

Expenditures are projected to be within budget and net revenues are estimated to be
2.04 times debt service.

Electric Services Fund

Electric sales in kWh are projected to be 17M short of our original estimate. The total
projection of 413,447,145 is very close to our final total for the previous fiscal year of
413,795,957.



The benefits of our favorable bulk purchase contracts are evident throughout this report.
Our cost of purchasing electricity declined from $0.0815/kWh in FY 2010 to $0.0553 in
FY 2012.

Both fuel revenues and fuel expenses show a decline as a result of lower natural gas
prices. We endeavor to keep fuel costs at breakeven for our customers. In May 2009,
the City Commission approved a policy providing for quarterly adjustments to fuel rates
to keep them as close to costs as possible. This report shows those costs and
revenues have been fairly consistent beginning with FY 2010. Fuel cost recovery rates
were adjusted upward effective April 1, 2013 to keep pace with fuel costs.

Annualized sales in terms of both kWh and dollars take into consideration the
seasonality of electric sales.

Bottom line for the five months ended February 28 is a positive $1,754,543 and debt
service coverage remains strong at 2.92. The auction rate security bonds outstanding
figure of $15,585,000 reflects the $700,000 purchased by the City as approved by the
City Commission in this past January.

Investment Report

This two page report summarizes the City’'s cash and investment holdings as of
February 28. The overall portfolio has a blended rate of return of 1.46%. All investment
holdings were within the parameters of the City’s current Investment Policy as of
February 28.



The City of Winter Park, Florida
Monthly Financial Report - Budget vs. Actual
General Fund
Fiscal YTD February 28, 2013 and 2012
42% of the Fiscal Year Lapsed

Fiscal YTD February 28, 2013 Fiscal YTD February 29, 2012
Actual Budget Actual Budget
Variance from Variance from
Original Adjusted Prorated Prorated Adjusted Prorated Prorated
YTD YTD % Annual Annual * Adj. Annual Adj. Annual YTD Annual Adj. Annual Adj. Annual
Revenues:
Property Tax $ 11,388,753 193%( $ 14,174,500 | $ 14,174,500 | $ 5,906,042 | $ 5482711 | $ 11975592 $ 14,265,000 | $ 5,943,751 | $ 6,031,841
Franchise Fees 355,013 7% 1,103,800 1,103,800 459,917 (104,904) 296,361 1,132,500 471,875 (175,514)
Utility Taxes 2,095,110 71% 7,048,216 7,048,216 2,936,757 (841,647) 2,183,167 7,022,000 2,925,833 (742,666)
Occupational Licenses 451,080 229% 472,000 472,000 196,667 254,413 435,111 459,500 191,458 243,653
Building Permits 664,469 119% 1,340,500 1,340,500 558,542 105,927 557,305 1,249,050 520,438 36,867
Other Licenses & Permits 9,785 109%| 21,500 21,500 8,958 827 7,275 21,000 8,750 (1,475)
Intergovernmental 1,223,133 48% 6,179,928 6,179,928 2,574,970 (1,351,837) 1,738,965 6,206,702 2,586,126 (847,161)
Charges for Services 1,948,925 93% 5,010,068 5,010,068 2,087,528 (138,603) 1,903,874 4,939,600 2,058,167 (154,293)
Fines and Forfeitures 540,828 101% 1,287,600 1,287,600 536,500 4,328 265,820 1,220,200 508,417 (242,597)
Miscellaneous 101,468 36% 683,381 683,381 284,742 (183,274) 199,629 556,457 231,857 (32,228)
Fund Balance - - - 606,788 252,828 (252,828) - 636,911 265,380 (265,380)
Total Revenues 18,778,564 119% 37,321,493 37,928,281 15,803,451 2,975,113 19,563,099 37,708,920 15,712,052 3,851,047
Expenditures:
City Commission 10,280 102% 24,077 24,077 10,031 (249) 11,184 22,376 9,323 (1,861)
Legal Services - City Attorney 130,801 131% 240,236 240,236 100,098 (30,703) 118,349 240,236 100,098 (18,251)
Legal Services - Other - 0% 60,000 60,000 25,000 25,000 48,122 110,000 45,833 (2,289)
Lobbyists 37,545 76% 118,000 118,000 49,167 11,622 22,524 116,000 48,333 25,809
City Management 196,266 94% 501,161 501,383 208,910 12,644 185,740 487,729 203,220 17,480
City Clerk 75,590 76% 237,843 238,145 99,227 23,637 73,142 239,071 99,613 26,471
Communications Dept. 161,999 84% 461,681 463,095 192,956 30,957 160,534 447,427 186,428 25,894
Information Technology Services 489,358 95% 1,212,642 1,241,789 517,412 28,054 648,314 1,353,592 563,997 (84,317)
Finance 334,402 97% 830,673 831,058 346,274 11,872 325,930 808,588 336,912 10,982
Human Resources 94,047 90% 249,430 250,789 104,495 10,448 113,196 357,576 148,990 35,794
Purchasing 55,840 60% 211,301 225,011 93,755 37,915 70,687 206,965 86,235 15,548
Planning & Community Development 210,254 63% 675,441 804,180 335,075 124,821 221,988 807,043 336,268 114,280
Building 399,410 97% 1,375,881 992,095 413,372 13,962 504,690 1,292,765 538,652 33,962
Public Works 2,768,751 95% 6,804,278 6,967,130 2,902,972 134,221 2,619,832 7,119,001 2,966,250 346,418
Police 4,689,811 88% 12,739,143 12,794,807 5,331,170 641,359 4,489,223 12,186,252 5,077,605 588,382
Fire 4,141,576 97% 9,858,414 10,224,777 4,260,323 118,747 3,738,769 9,345,829 3,894,095 155,326
Parks & Recreation 2,621,741 91% 6,576,086 6,880,503 2,866,876 245,135 2,492,168 6,586,218 2,744,258 252,090
Organizational Support 655,650 102% 1,536,560 1,536,560 640,233 (15,417) 687,172 1,550,212 645,922 (41,250)
Non-Departmental - - 224,000 150,000 62,500 62,500 - 397,500 165,625 165,625
Total Expenditures 17,073,321 92% 43,936,847 44,543,635 18,559,846 1,486,525 16,531,564 43,674,380 18,197,657 1,666,093
Chese | o eou  eosess|  essssel  emesw|  asien|  sowsss|  wsssasn  easmes|  ssimuel
Expenditures 1,705,243 6,615,354 6,615,354 2,756,395 4,461,638 3,031,535 5,965,460 2,485,605 5,617,140
Operating transfers in 3,454,114 96% 8,655,392 8,655,392 3,606,413 (152,299) 3,279,307 8,432,000 3,513,333 (234,026)
Operating transfers out (850,016) 100% (2,040,038) (2,040,038) (850,016) - (1,027,725) (2,466,540) (1,027,725) -
Other Financing Sources/(Uses) 2,604,098 94% 6,615,354 6,615,354 2,756,397 (152,299) 2,251,582 5,965,460 2,485,608 (234,026)

Total Revenues Over
Expenditures $ 4,309,341 I $ 2% 4,309,339 | $ 5,283,117 $ 3| % 5,283,114

* As adjusted through February 28, 2013



The City of Winter Park, Florida
Monthly Financial Report - Budget vs. Actual
Community Redevelopment Fund
Fiscal YTD February 28, 2013 and 2012
42% of the Fiscal Year Lapsed

Fiscal YTD February 28, 2013 Fiscal YTD February 28, 2012
Actual Budget Actual Budget
Variance from Variance from
Original Adjusted Prorated Prorated Adjusted Prorated Prorated
YTD YTD % Annual Annual * Adj. Annual Adj. Annual YTD Annual Adj. Annual Adj. Annual

Revenues:

Property Tax $ 2,003,379 238%|| $ 2,024,000 |$ 2,024,000 | $ 843,333 [ $ 1,160,046 | $ 2,090,102 2,107,423 | $ 878,093 | $ 1,212,009

Intergovernmental - 0% - - - - - - - -

Charges for services 147,441 0% 175,940 175,940 73,308 74,133 132,365 162,000 67,500 64,865

Miscellaneous 38,177 362%) 25,300 25,300 10,542 27,635 40,383 25,000 10,417 29,966

Fund Balance - 0% 37,478 55,845 23,269 (23,269) - 1,039,263 433,026 (433,026)
Total Revenues 2,188,997 230% 2,262,718 2,281,085 950,452 1,238,545 2,262,850 3,333,686 1,389,036 873,814
Expenditures:

Planning and Development 463,896 152%) 715,435 733,802 305,751 (158,145) 253,301 605,283 252,201 (2,100)

Capital Projects - 0%) - - - - 298,000 1,145,980 477,492 179,492

Debt service 7,043,812 1093% 1,547,283 1,547,283 644,701 (6,399,111) 1,223,913 1,550,823 646,176 (577,737)
Total Expenditures 7,507,708 790%) 2,262,718 2,281,085 950,452 (6,557,256) 1,775,214 3,302,086 1,375,869 (399,345)
Revenues Over/(Under)

Expenditures (5,318,711) 100% (5,318,711) 487,636 31,600 13,167 474,469

Debt proceeds 5,870,000 E - - - 5,870,000 - - - -

Operating transfers out - 0% - - - - (13,167) (31,600) (13,167) -
Other Financing Sources/(Uses) 5,870,000 0% - - - 5,870,000 (13,167) (31,600) (13,167) -

Total Revenues Over/{(Under)
Expenditures $ 551,289 $ . $ 551,289 | 474,469 $ -3 474,469

* As adjusted through February 28, 2013



WINTER PARK WATER AND WASTEWATER METRICS
February 28, 2013

FY 2013 FY 2012
Projected
FY 2013 FY 2013 Variance FY 2012 in
FY 2013 YTD Annualized Budget from Budget FY 2012 YTD Total

Operating Performance:
Sales (in thousands of gallons)

Water meters 1,146,460 2,834,214 1,180,565 2,897,330

Irrigation meters 305,533 755,321 309,211 761,590
Total 1,451,993 3,589,535 1,489,776 3,658,920
Operating revenues:"

Sewer - inside city limits S 2,723,376 $ 6,514,884 S 6,008,000 S 506,884 2,714,808 6,628,333

Sewer - outside city limits 3,014,256 7,163,030 6,595,000 568,030 3,018,324 7,337,342

Water - inside city limits 2,786,262 7,197,718 8,047,000 (849,282) 2,859,160 7,264,552

Water - outside city limits 2,187,998 5,418,883 5,558,000 (139,117) 1,991,460 4,890,304

Other operating revenues 570,349 1,711,047 1,197,000 514,047 549,131 1,396,248
Total operating revenues 11,282,241 28,005,562 27,405,000 600,562 11,132,883 27,516,779
Operating expenses:

General and adminstration 609,220 1,462,128 1,681,263 219,135 580,709 1,716,877

Operations 4,370,127 10,488,305 12,221,999 1,733,694 4,505,354 11,322,930

Facility agreements 1,259,511 3,022,826 3,412,000 389,174 1,331,885 3,480,709
Total operating expenses 6,238,858 14,973,259 17,315,262 2,342,003 6,417,948 16,520,516
Operating income (loss) 5,043,383 13,032,303 10,089,738 2,942,565 4,714,935 10,996,263
Other sources (uses):

Investment earnings (6,662) (15,989) 166,850 (182,839) 96,288 184,401

Miscellaneous revenue 5,842 14,021 - 14,021 1,050 7,253

Transfer to Renewal and Replacement Fund (834,307) (2,002,337) (2,002,830) 493 (769,088) (1,846,020)

Transfer to General Fund (797,542) (1,914,100) (1,914,100) 0 (770,667) (1,849,600)

Transfer to Capital Projects Fund (29,583) (71,000) (71,000) (0) (27,707) (66,496)

Debt service sinking fund deposits (2,467,791) (5,923,086) (5,867,532) (55,554) (2,390,201) (5,844,526)
Total other sources (uses) (4,130,043) (9,912,491) (9,688,612) (223,879) (3,860,325) (9,414,988)
Net increase (decrease) in funds S 913,340 $ 3,119,812 $ 401,126 S 2,718,686 854,610 1,581,275
Debt service coverage 2.04 2.20 1.91

"The City implemented adjustments to water (increasing) and wastewater (decreasing) effective December 1, 2012



Technical Performance

Net Sales (kWh)

Average Revenue/kWh

Wholesale Power Purchased (kKWh)
Wholesale Power Cost/kWh

Gross margin

SAIDI (rolling 12 month sum)
MAIFI (rolling 12 month sum)
Billed vs. Sold kWh Ratio

Income Statement
Electric Sales:
Fuel
Non-Fuel
Other Operating Revenues
Total Operating Revenues

Operating Expenses:
General and Adminstrative
Operating Expenses
Purchased Power

Fuel

Non-Fuel
Transmission Power Cost
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenues (Expenses):

Investment Earnings (net of interest paid on interfund borrowings)
Principal on Debt

Interest on Debt

Miscellaneous Revenue

Proceeds from Sale of Assets

Capital Spending from Sources other than Bond Proceeds
Grant Reimbursements for Undergrounding
Contributions in Aid of Construction

Capital Contributions for Plug-In Program

Total Nonoperating Revenues (Expenses)

Income (Loss) Before Operating Transfers

Operating Transfers In
Operating Transfers Out

Total Operating Transfers

Net Income

WINTER PARK ELECTRIC UTILITY METRICS
February 28, 2013

Variance
FY'13 FY'13 FY'13 from
YTD Annualized Budget Budget EY'12 EY'11 EY'10 EY'09 EY'08
162,661,909 413,477,145 430,647,050 (17,169,905) 413,795,957 427,601,415 438,993,683 427,236,273 440,100,000
0.1093 0.1093 0.1091 0.1212 0.1306 0.1251 0.1068
153,819,000 413,825,666 446,266,000 (32,440,334) 434,514,000 451,951,216 456,911,847 442,159,788 449,100,000
0.0615 0.0615 0.0553 0.0674 0.0815 0.0810 0.0794
0.0478 0.0478 0.0538 0.0538 0.0491 0.0441 0.0275
58.13 72.73 64.44 80.04 80.04 63.14
0.04 1.02 0.42 2.55 2.55 2.90
105.75% 99.92% 96.50% 95.23% 94.61% 96.08% 96.62% 98.48%
6,174,389 15,694,939 18,301,327 (2,606,388) 15,769,044 20,583,619 24,721,381 25,498,612 21,131,479
11,600,813 29,488,594 30,865,793 (1,377,199) 29,365,745 31,244,725 32,605,878 27,955,719 25,880,839
236,904 568,570 412,046 156,524 407,431 667,604 332,720 1,111,386 819,976
18,012,106 45,752,103 49,579,166 (3,827,063) 45,542,220 52,495,948 57,659,979 54,565,717 47,832,294
444,740 1,067,376 1,158,022 90,646 981,451 1,047,988 1,085,915 1,122,148 982,754
2,283,960 5,481,504 6,158,183 676,679 4,939,316 5,136,207 4,880,216 5,055,849 6,139,857
6,311,617 16,980,406 18,375,561 1,395,155 15,992,090 21,212,369 24,786,014 23,183,450 23,802,250
3,142,072 8,453,247 8,569,163 115,916 8,043,955 9,256,070 12,437,885 12,618,456 11,840,108
623,786 1,497,086 2,392,180 895,094 2,328,188 2,130,671 2,155,495 2,062,414 1,600,046
12,806,175 33,479,620 36,653,109 3,173,489 32,285,000 38,783,305 45,345,525 44,042,317 44,365,015
5,205,931 12,272,483 12,926,057 (653,574) 13,257,220 13,712,643 12,314,454 10,523,400 3,467,279
(19,451) (46,682) (40,000) (6,682) 57,244 33,506 (38,774) 172,488 (168,750)
(637,500) (1,720,000)  (1,625,000) (95,000) (1,620,000) (1,430,000)
(1,137,960) (2,731,104)  (3,256,978) 525,874 (2,579,881) (2,990,613) (2,303,537)  (2,823,689)  (3,614,713)
170,396 408,950 - 408,950 126,183 1,337,683 34,307 35,038 49,364
1,787 4,289 - 4,289 2,655 (22,089) 57,992 4,011 3,560
(1,146,444) (2,751,466)  (4,940,000) (2,109,061) (1,621,474) (1,245,371)  (1,921,374)  (2,641,642)
- - - - 892,849
275,880 662,112 - 662,112 389,419 477,746 212,897
38,563 92,551 - 92,551 102,343 59,593 171,940 1,679 15,893
(2,454,729) (6,081,350)  (9,861,978) 1,592,094 (5,631,098) (4,155,648) (2,217,697)  (4,531,847)  (6,356,288)
2,751,202 6,191,133 3,064,079 938,520 7,626,122 9,556,995 10,096,757 5,991,553 (2,889,009)
(996,659) (2,533,449)  (2,923,200) 389,751 (2,537,830) (2,869,777) (3,220,605)  (2,931,710)  (2,633,592)
(996,659) (2,533,449)  (2,923,200) 389,751 (2,537,830) (2,869,777) (3,220,605)  (2,931,710)  (2,633,592)
1,754,543 3,657,684 140,879 1,328,271 5,088,292 6,687,218 6,876,152 3,059,843 (5,522,601)




Technical Performance

Other Financial Parameters

Debt Service Coverage

Fixed Rate Bonds Outstanding

Auction Rate Bonds Outstanding

Total Bonds Outstanding

Principal Repayment

Capital Spending from Bond Proceeds
Balance Owed on Advance from General Fund
Cash Balance (borrowed from pooled cash)

Notes

Fiscal Years run from October to September; FY'13 is 10/1/12 to 9/30/13

SAIDI is System Average Interruption Duration Index (12-month rolling sum)
MAIFI is Momentary Average Interruption Frequency Index (12-month rolling sum)

WINTER PARK ELECTRIC UTILITY METRICS

FY'13
YTD

2.92
58,510,000
15,585,000
74,095,000

2,230,000
82,575

1,093,541

FY'13
Annualized

2,230,000
82,575

February 28, 2013

Variance
FY'13 from
Budget Budget EY'12 EY"11 EY'10 EY'09 EY'08
3.17 3.11 4.85 2.70 0.73
59,915,000 61,235,000 57,120,000
16,610,000 16,910,000 22,410,000
76,525,000 78,145,000 79,530,000 80,010,000 70,760,000
1,720,000 1,620,000 1,430,000 480,000 625,000 3,920,000
- 1,802,511 514,366 2,209,465 6,305,626 6,509,127
- 405,494 2,241,006 2,743,554 2,856,026
2,838,999 (2,589,592) (8,096,129) (10,106,320) (11,118,569)



Cash and Portfolio (excluding pension funds and bond proceeds)
28-Feb-13
Percentage
of Total Cash  Percentage of
Purchase Estimated Maturity Call Date (if Moody's S&P and Long-Term
Issuer CusIP Date Quantity Price Coupon Rate  Market Value Date  applicable) Rating Rating Investments Investments
Short-term funds:
Bank of America 2,232,421.24
BankFirst 1,151,789.14
Money Market Fund 0.01%  3,243,669.96
State Board of Administration (SBA) 0.23% 18,942.52
Total short-term funds 6,646,822.86 13.16%
Long-term investments:
US Treasury Note Investments (backed by full faith and credit of the United States Government):
US TREASURY NOTES 912828SE1 02/07/13 $ 1,000,000.00 100.000 0.25% 1,000,000.00 02/15/15
US TREASURY NOTES 912828UG3  02/08/13 $ 1,500,000.00 100.117 0.38% 1,501,755.00 01/15/16 07/15/13  AAA
US TREASURY NOTES 912828UA6 02/07/13 $ 1,000,000.00 99.625 0.63% 996,250.00 11/30/17 05/31/13  AAA
Total US Treasury Note Investments 3,498,005.00 6.92% 7.97%
Government National Mortgage Investments (backed by full faith and credit of the United States Government):
GNMA PASS THRU POOL 488237 36210CLSO 05/03/99 $  500,000.00 102.266 6.00% 10,631.27 05/15/14
GNMA Il ARM PASS THRU POOL 8258 36202KE76 05/04/99 $  490,000.00 103.266 1.75% 4,006.92 08/20/23 03/20/13
GNMA PASS THRU POOL 372024 36204KG98 05/21/98 $ 1,730,000.00 115.199 6.50% 86,534.72  01/15/24
GNMA PASS THRU POOL AD1605 36180CYAL 02/01/13 $ 1,000,000.00 102.406 2.00% 1,018,884.67 01/15/28 04/15/13
GNMA Il PASS THRU POOL 2562 36202CZ30 02/08/01  $ 2,500,000.00 114.830 6.00% 75,626.77  03/20/28
GNMA PASS THRU POOL 497581 36210NXJ3 02/11/99 $  500,000.00 114.768 6.00% 27,628.20 01/15/29
GNMA Il PASS THRU POOL 2795 36202DC82 02/08/01  $ 2,000,000.00 114.480 6.50% 40,746.13  08/20/29
GNMA 1l PASS THRU POOL 2997 36202DKJ9 01/31/01 $ 1,717,305.00 114.480 6.50% 23,876.87 11/20/30
GNMA 04-69 JC REMIC MULTICLASS CMO 38374H7B0 01/18/08 $ 1,300,000.00 101.208 5.50% 269,053.70  02/20/32
GNMA PASS THRU POOL 574674 36200WMX6  03/27/08 $ 1,700,000.00 109.468 5.00% 302,439.05 04/15/34
GNMA Il PASS THRU POOL 3839 36202EHQ5  01/30/08 $ 1,000,000.00 109.252 4.50% 270,927.50  04/20/36
GNMA Il PASS THRU POOL 4071 36202EQY8 01/18/08 $ 1,000,000.00 109.018 5.00% 285,285.46  01/20/38
GNMA 09-9 TA REMIC MULTICLASS CMO 38374TDH4  03/17/09 $ 1,000,000.00 108.728 4.50% 387,891.42 08/20/38
GNMA 10-31 AP REMIC MULTICLASS CMO 38376XL50 04/12/10 $ 1,000,000.00 106.316 4.00% 798,034.31 08/20/38
GNMA PASS THRU POOL 702875 36296V2G2 05/10/10 $ 1,015,000.00 108.988 4.00% 1,028,706.64 07/15/39
GNMA 13-28 DE REMIC MULTICLASS CMO 38378FWG1  02/08/13 $ 1,000,000.00 100.000 1.75% 1,000,000.00 12/20/42
Total Government National Mortgage Investments 5,630,273.63 11.14% 12.83%
Federal Instrumentalities (United States Government Agencies which are non-full faith and credit):
Federal Farm Credit Investments:
FEDERAL FARM CREDIT 31331JQ55 04/03/12 $  850,000.00 101.413 1.15% 862,010.50 10/06/14 AAA AA+
FEDERAL FARM CREDIT 3133EAGH5  03/01/12 $ 1,000,000.00 100.017 1.25% 1,000,170.00 03/08/17 AAA AA+
FEDERAL FARM CREDIT 3133EAZ35 09/18/12 ' $ 1,000,000.00 99.379 1.42% 993,790.00 12/24/18 AAA AA+
FEDERAL FARM CREDIT 3133EA3Z9 10/16/12 $ 1,000,000.00 100.021 1.42% 1,000,210.00 07/10/19 AAA AA+
FEDERAL FARM CREDIT 3133EAMV7  04/18/12 $ 1,000,000.00 100.087 1.20% 1,000,870.00 04/25/17 AAA AA+
FEDERAL FARM CREDIT 3133EA6F0 10/19/12 $ 1,000,000.00 100.359 1.24% 1,003,590.00 10/25/18 04/25/13  AAA AA+
FEDERAL FARM CREDIT 31331KAU4  01/21/11 $ 1,000,000.00 111.317 3.33% 1,113,170.00 01/28/19 AAA AA+
FEDERAL FARM CREDIT 3133EAD70 07/31/12 $  800,000.00 99.886 1.40% 799,088.00 08/01/19 AAA AA+
Total Federal Farm Credit Investments 7,772,898.50 15.38% 17.72%
Federal Home Loan Banks Investments:
FEDERAL HOME LOAN BANK 313380BQ9 07/31/12 $ 3,750,000.00 100.024 1.55% 3,750,900.00 08/15/19 AAA AA+
FEDERAL HOME LOAN BANK 313380283 10/10/12 $ 1,000,000.00 100.031 1.49% 1,000,310.00 11/01/19 05/01/13  AAA AA+
FEDERAL HOME LOAN BANK 3133814M4 10/19/12  $ 1,000,000.00 99.373 1.05% 993,730.00  04/29/20 04/29/13  AAA AA+



Cash and Portfolio (excluding pension funds and bond proceeds)
28-Feb-13
Percentage
of Total Cash  Percentage of
Purchase Estimated Maturity Call Date (if Moody's S&P and Long-Term
Issuer CusIP Date Quantity Price Coupon Rate  Market Value Date  applicable) Rating Rating Investments Investments

FEDERAL HOME LOAN BANK 313380C54 07/31/12 $ 3,000,000.00 100.146 1.00% 3,004,380.00 08/14/20 AAA AA+
Total Federal Home Loan Banks Investments 8,749,320.00 17.32% 19.94%
Federal Home Loan Mortgage Investments:

FEDERAL HOME LN MTG CORP 3134G3RV4  02/24/12 $ 1,000,000.00 100.335 0.80% 1,003,350.00 09/21/15 AAA AA+

FEDERAL HOME LN MTG CORP 3134G3vB3 05/24/12 $ 1,000,000.00 100.439 1.25% 1,004,390.00 11/30/17 AAA AA+

FEDERAL HOME LN MTG CORP 3134G3M56  09/12/12  $ 1,000,000.00 100.199 1.15% 1,001,990.00 03/27/18 03/27/13  AAA AA+

FEDERAL HOME LN MTG CORP 3134G3QR4  02/15/12 $ 2,000,000.00 101.134 2.00% 2,022,680.00 03/05/20 AAA AA+

FEDERAL HOME LN MTG CORP 3134G3K58 09/13/12  $ 1,000,000.00 99.697 1.50% 996,970.00  03/19/20 03/19/13  AAA AA+

FHLMC GOLD PASS THRU POOL J01091 3128PCF80 01/17/06 $ 1,000,000.00 108.313 5.00% 187,125.49 02/01/21

FHLMC GOLD PASS THRU POOL C91020 3128P7DZ3 03/21/07  $ 1,000,000.00 109.070 5.50% 174,659.35 03/01/27
Total Federal Home Loan Mortgage Investments 6,391,164.84 12.65% 14.57%
Federal National Mortgage Association Investments:

FEDERAL NATL MTG ASSN 3136G0CP4 04/30/12 $ 2,000,000.00 100.021 0.75% 2,000,420.00 04/17/17 AAA AA+

FEDERAL NATL MTG ASSN 3136G16F1 12/11/12  $ 1,000,000.00 99.629 1.00% 996,290.00 06/27/18 06/27/13  AAA AA+

FEDERAL NATL MTG ASSN 3136GOHKO 05/24/12 $ 1,000,000.00 100.938 1.50% 1,009,380.00 11/30/18 AAA AA+

FEDERAL NATL MTG ASSN 3136G13U1  11/27/12 $ 1,000,000.00 98.832 1.10% 988,320.00 12/18/18 06/18/13  AAA AA+

FEDERAL NATL MTG ASSN 3136GOVMO  07/31/12 $ 1,000,000.00 100.116 1.00% 1,001,160.00 07/30/19 AAA AA+

FEDERAL NATL MTG ASSN 3135GONK5  08/13/12 $ 2,000,000.00 100.240 1.63% 2,004,800.00 08/28/19 AAA AA+

FEDERAL NATL MTG ASSN 3136G02B6 10/16/12 $ 1,000,000.00 98.941 1.60% 989,410.00 10/30/20 04/30/13  AAA AA+

FEDERAL NATL MTG ASSN 3136G0YZ8 08/15/12  $ 2,500,000.00 100.060 2.00% 2,501,500.00 12/14/20 AAA

FNMA PASS THRU POOL 255994 31371MKF3 03/12/07 $ 1,605,000.00 110.095 5.50% 343,673.16 11/01/25
Total Federal National Mortgage Association Investments: 11,834,953.16 23.42% 26.97%
Total Federal Instrumentalities (United States Government Agencies which are non-full faith and credit): 34,748,336.50 68.78% 79.20%

Total Long-Term Investments
Total Short-Term Funds and Long-Term Investments
Blended Portfolio Rate of Return

Average Call/Maturity (in years)

43,876,615.13

50,523,437.99

1.46%

5.60



REGULAR MEETING OF THE CITY COMMISSION
April 8, 2013

The meeting of the Winter Park City Commission was called to order by Mayor
Kenneth Bradley at 3:30 p.m. in the Commission Chambers, 401 Park Avenue
South, Winter Park, Florida.

The invocation was provided by Finance Director Wes Hamil, followed by the Pledge
of Allegiance.

Members present: Also present:

Mayor Kenneth Bradley City Manager Randy Knight
Commissioner Steven Leary City Attorney Larry Brown
Commissioner Sarah Sprinkel City Clerk Cynthia Bonham
Commissioner Carolyn Cooper Deputy City Clerk Michelle Bernstein

Commissioner Tom McMacken

Approval of the agenda

Motion made by Commissioner McMacken to approve the agenda; seconded
by Commissioner Sprinkel and approved by acclamation with a 5-0 vote.

Mayor’s Report

a. Presentation - Best of Show 54" Annual Sidewalk Art Festival

Jean Sprimont, Winter Park Sidewalk Art Festival, presented the City with the
original framed artwork titled “"Middle America” by artist Matthew Cornell.

b. Presentation — Healthy Central Florida Executive Summary, Jill Hamilton Buss

Jill Hamilton Buss, Executive Director of Healthy Central Florida, distributed an
executive summary report dated March 2013. She provided a PowerPoint
presentation which outlined the health study results/recommendations including a
baseline study on health, sample characteristics, obesity trends among U.S. adults
and BMI (body mass index) categories. Ms. Hamilton Buss answered questions.

c. Proclamation — Business Recognition Award recipient Winter Park Playhouse

Economic Development Director Dori Stone presented Heather Alexander and Roy
Alan of the Winter Park Playhouse with the First Quarter 2013 Business Recognition
Award as recommended by the Economic Development Advisory Board.
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Miscellaneous:

Mayor Bradley mentioned that last week MetroPlan Orlando presented a video titled
“I-4 Ultimate Project”. He requested that this be posted on the City’s website and
distribute it the Commission.

City Manager’s Report:

City Manager Knight announced the following:
e April 15, 9:00 a.m. - Work Session with Congressman Mica regarding the
post office property
e April 20, Dinner on the Avenue event

Mayor Bradley said he was disappointed that the City was not notified in advance
regarding the recent closing of the Winter Park Tag Agency office on Lee Road. The
consensus was to have City Manager Knight submit an official letter to Mr.
Randolph with the Orange County Tax Collector ‘s office inquiring as to why we
were not notified and to share our disappointment.

City Attorney’s Report

Attorney Brown advised that the Plaintiff in the Bell litigation case filed an appeal
this week. He will keep the Commission fully informed as it progresses.

Mayor Bradley recalled the code enforcement lien discussion that transpired at the
last meeting. He requested City Manager Knight to implement a policy in which all
code enforcement liens/fines that are 90 days out are documented in a report and
submitted to the Commission for action. City Manager Knight acknowledged.
Non-Action Item - No items.

Consent Agenda

a. Approve the minutes of 3/25/13.
b. Approve the following purchase and contracts:
1. PR 151864 for Don Reid Ford, Inc. for the purchase of three 2013 Ford F-150
trucks; $62,754.
2. Blanket purchase order to ENCO Utility Services for FY13 Professional
Services (Operations and Maintenance) for Electric Utility; $2,500,000.
3. PR 151976 to Sternberg Lanterns for streetlights for Alfond Inn; $50,948. -
PULLED FOR DISCUSSION, SEE BELOW
4. Cady Way Pool Complex agreement with the Winter Park Family YMCA and
authorize the Mayor to sign. = PULLED FOR DISCUSSION, SEE BELOW
5. Contract renewal with Bellomo Herbert RFQ-2-2012 Continuing Contracts for
Professional, Architectural & Engineering Services (Parks & Recreation) and
authorize the Mayor to execute Amendment 1.
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6. Contract renewal with Le-Huu Partners for RFQ-2-2012 Continuing Contracts
for Professional, Architectural & Engineering Services (Parks & Recreation)
and authorize the Mayor to execute Amendment 1.

7. Contract renewal with Environmental Research & Design, Inc. for RFQ-2-
2012 Continuing Contracts for Professional, Architectural & Engineering
Services (Lake Management) and authorize the Mayor to execute
Amendment 1.

8. Piggybacking the County of Los Angeles/U.S. Communities contract MS-IS-
1230234 with Graybar Electric Company for electric products and authorize
the Mayor to execute the Piggyback Contract.

c. Approve for execution the Memorandum of Agreement between the City of
Winter Park and the Florida Department of Transportation for the Ultimate I-4
Project for City funding of and maintenance of aesthetic and lighting fixtures,
subject to satisfying City Attorney comments of review. = PULLED FOR
DISCUSSION, SEE BELOW

Motion made by Commissioner Leary to approve Consent Agenda items ‘a’,
‘b.1-2’ and 'b.5-8’; seconded by Commissioner Sprinkel and approved
unanimously with a 5-0 vote.

Consent Agenda item 'b.3" - PR 151976 to Sternberg Lanterns for streetlights
for Alfond Inn; $50,948

City Manager Knight addressed Commissioner Cooper’s concerns by clarifying that
the City will be reimbursed by Rollins College.

Motion made by Commissioner Cooper to approve Consent Agenda item
‘b.3’; seconded by Commissioner McMacken and approved unanimously
with a 5-0 vote.

Consent Agenda item ‘b.4’ - Cady Way Pool Complex agreement with the
Winter Park Family YMCA and authorize the Mayor to sign.

Motion made by Commissioner Sprinkel to approve Consent Agenda item
‘b.4’ and that the inclusion of the swimming lessons for children be added
to the agreement; seconded by Commissioner Cooper and approved
unanimously with a 5-0 vote.

Consent Agenda item ‘¢’ - Approve for execution the Memorandum of
Agreement between the City of Winter Park and the Florida Department of
Transportation for the Ultimate I-4 Project for City funding of and
maintenance of aesthetic and lighting fixtures, subject to satisfying City
Attorney comments of review.

Public Works Director Troy Attaway addressed Commissioner McMacken’s inquiry
regarding Fairbanks Avenue bridge maintenance and upkeep. He said the City will
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be responsible for taking care of the aesthetics. He provided the estimated yearly
maintenance cost fees. Following a brief discussion, the Commission directed staff
to contact FDOT for a price quote to apply “City of Winter Park” on the Lee Road
bridge. The request was acknowledged.

Motion made by Commissioner McMacken to approve Consent Agenda item
‘c’ and for staff to contact FDOT for a price quote to apply “City of Winter

Park” on the Lee Road bridge; seconded by Mayor Bradley and approved
unanimously with a 5-0 vote.

Action Items Requiring Discussion

a. Appointment of Vice Mayor

Motion made by Mayor Bradley to appoint Commissioner Sprinkel as Vice
Mayor; seconded by Commissioner McMacken and approved unanimously
with a 5-0 vote.

b. RFP-11-2013 Federal Lobbying Services

Motion made by Commissioner Cooper to support the recommendation of
the Committee and staff (to continue with the existing lobbyist Alcalde &
Fay). Motion failed for lack of a second.

Motion made by Commissioner Leary to approve the second place as
recommended (BGR Government Affairs, LLC); seconded by Mayor Bradley
for discussion. Commissioner Sprinkel commented on the selection process and
said in the future we should have more than one commissioner participate in the
selection/voting process. No public comments were made. Upon a roll call vote,
Mayor Bradley and Commissioners Leary, Sprinkel, Cooper and McMacken
voted yes. The motion carried unanimously with a 5-0 vote.

Public Hearings:

a. Request of the Sydgan Corporation:

ORDINANCE NO. 2914-13: AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA AMENDING CHAPTER 58, "“LAND DEVELOPMENT CODE"”, ARTICLE I
“"COMPREHENSIVE PLAN” FUTURE LAND USE MAP SO AS TO CHANGE THE FUTURE
LAND USE DESIGNATION OF SINGLE FAMILY RESIDENTIAL AND INSTITUTIONAL TO
OFFICE FUTURE LAND USE ON THE PROPERTIES AT 216, 226 AND 234 WEST LYMAN
AVENUE, MORE PARTICULARLY DESCRIBED HEREIN; PROVIDING FOR CONFLICTS,
SEVERABILITY AND EFFECTIVE DATE. Second Reading

ORDINANCE NO. 2915-13: AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA AMENDING CHAPTER 58, “"LAND DEVELOPMENT CODE”, ARTICLE III,
“ZONING” AND THE OFFICIAL ZONING MAP SO AS TO CHANGE THE ZONING




CITY COMMISSION MEETING MINUTES
APRIL 8, 2013
PAGE 5 OF 11

DESIGNATION OF SINGLE FAMILY (R-1A) DISTRICT AND PUBLIC, QUASI-PUBLIC
(PQP) DISTRICT TO OFFICE (0O-2) DISTRICT ON THE PROPERTIES AT 216, 226 AND
234 WEST LYMAN AVENUE, MORE PARTICULARLY DESCRIBED HEREIN; PROVIDING
FOR CONFLICTS, SEVERABILITY AND EFFECTIVE DATE. Second Reading

Attorney Brown read both ordinances by title. Commissioners disclosed their ex-
parte communications as it relates to the rezoning ordinance.

Motion made by Commissioner Leary to adopt the first ordinance
(comprehensive plan); seconded by Commissioner McMacken. No public
comments were made. Upon a roll call vote, Mayor Bradley and
Commissioners Leary, Sprinkel, Cooper and McMacken voted yes. The
motion carried with a 5-0 vote.

Motion made by Commissioner Leary to adopt the second ordinance
(zoning); seconded by Commissioner Sprinkel. No public comments were
made. Upon a roll call vote, Mayor Bradley and Commissioners Leary,
Sprinkel, Cooper and McMacken voted yes. The motion carried with a 5-0
vote.

b. Ravaudage Community Development District (CDD)

ORDINANCE NO. 2916-13: AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA GRANTING PETITION OF BENJAMIN PARTNERS, LTD.; ESTABLISHING AND
NAMING THE RAVAUDAGE COMMUNITY DEVELOPMENT DISTRICT PURSUANT TO
CHAPTER 190, FLORIDA STATUTES; DESCRIBING AND PROVIDING THE EXTERNAL
BOUNDARIES, THE FUNCTIONS AND THE POWERS OF THE DISTRICT; DESIGNATING
FIVE PERSONS TO SERVE AS THE INITIAL MEMBERS OF THE DISTRICT'S BOARD OF
SUPERVISORS; PROVIDING FOR CONFLICTS, SEVERABILITY AND AN EFFECTIVE
DATE. Second Reading

Attorney Brown read the ordinance by title.

Mayor Bradley spoke about the need to establish free access to those properties
that are either attached, beside or within the CDD boundaries but are excluded
from the District.

Attorney Brown explained that the City is required to oversee the permitting of any
construction in this area. He felt that the City would never allow the construction of
a road system which would land lock or diminish access. He said that under Florida
law you cannot deny someone reasonable ingress/egress from their property.

Attorney Brown mentioned that he recently received a revised Exhibit 7A to the
Petition. He addressed speaking with Jan Carpenter, Attorney for the prospective
District and said she is prepared to alleviate any concerns; and that the rough draft
drawing may meet the requirements of Florida law but is in no way designed to be
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an indication that the excluded parcels will be put in retention ponds or anything of
that nature.

Jan Carpenter, Latham, Shuker, Eden & Beaudine Law Firm representing Benjamin
Partners, Ltd., explained that the engineers revised the site plan. She submitted
copies of the revised Exhibit 7A to the Deputy City Clerk for distribution. She
explained that the previous site plan was merely a vision of what they would like to
be developed there one day, if the landowners were cooperative or the property
was sold. She noted that after speaking with attorney Ken Artin (Bryan Miller Olive
Law Firm) and Attorney Brown, they added language at the bottom of revised
Exhibit 7A which states "The above depiction of potential public and private land
use is not intended to have any legal significance. The above depiction does not
affect, in any manner, the legal rights of owners of land located either within or
outside of the boundaries of the district. The City of Winter Park has not reviewed
this depiction in connection with any land use, planning or zoning discussions or
determinations.” Ms. Carpenter said this added language makes it very clear that
there are no approvals to anyone and no one is intended to be impacted by that.

Attorney Brown clarified that the revised Exhibit 7A will supersede the prior exhibit.

Ms. Carpenter submitted to the Deputy City Clerk a record a copy of the April 4,
2013 letter from the Orlando Sentinel containing the affidavit of publication, as the
required publication for this public hearing.

Ms. Carpenter addressed the concern related to reasonable property access. She
said the site plan is a vision of what could be public and private improvements in
this area. If someone wanted to go through the vacation of any roads it would
have to go through the City planning process whereby the City would make those
decisions. She said if someone did not have access, the City would not approve it.

Attorney Brown said he agreed with Ms. Carpenter’s general statement. Because of
the sensitivity in the design issues, he is certain that the District would coordinate
with City staff and that everyone would reach out to those excluded owners and try
to get consensus on how it will ultimately be developed.

Mayor Bradley stated he understands putting the boundaries of the CDD on the site
plan, but asked why we would put anything else. Attorney Brown said the
Legislature requires some sort of estimated plan of what they would like to see
developed. He explained that they are merely trying to comply with the statutory
requirement and that the language that they have added to the bottom of the
revised Exhibit 7A is sufficient to protect and to demonstrate that intent.

Stumpy Harris of the Harris, Harris, Bauerle, Sharma Law Firm, 1500 Bonnie Burn
Circle, spoke on behalf of Doug and Ronda Loft, owners of one of the outparcels.
He explained that he has been working with the City Attorney and they solved one
of the issues he raised about imminent domain. He said obviously you cannot
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contract away the right of imminent domain; that is vested with the City. He
commented that they feel very comfortable with that and not having to deal with
any kind of CDD Board of Governors on this remedy when it is used. He said there
are still two items that remain. He urged the Commission to instruct the City
Attorney to include language in the ordinance that would protect all (approximately
10) of the excluded parcels by stating that they would be granted as good or better
access than they had before and that no vacating of a street shall be done and/or if
a street will be vacated the address would remain.

Attorney Brown explained that Mr. Harris has not provided the precise language;
however, he fully understands what is being requested. Mr. Harris said he has the
utmost confidence that the City Attorney would articulate the suitable language to
address the concerns raised with access and the vacation of a street.

Ms. Carpenter commented she does not think conceptually that anyone has issues
with what the law is but had concerns with amending the ordinance and putting in
obligations of the CDD which are land use related since the CDD has no ability to
plan, design or build roads, nor vacate a road.

Attorney Brown suggested that the City draft a resolution with applicable language
regarding access and limit it to the Ravaudage CDD to reassure the excluded parcel
owners and their counsel. The resolution could also state that City staff is directed
to ensure that when permitting road construction improvements that no excluded
parcels access/ingress/egress would be diminished. Attorney Brown clarified that
these roads will never be vacated unless it comes back to the Commission in the
form of a public hearing for consideration.

Discussion transpired regarding the pros and cons associated with issuing a
resolution versus amending the CDD ordinance.

Motion made by Commissioner Leary to adopt the ordinance (inclusive of
the revised Exhibit 7A); seconded by Mayor Bradley.

Motion amended by Commissioner Sprinkel that our City Attorney and Mr.
Harris have another conversation; if they feel that after that conversation
that they need to bring something forward to the Commission that they do
so at the next meeting; seconded by Commissioner Cooper for di