
 

 

  

PLEASE NOTE:  A RECEPTION WILL BE HELD FROM 2:30-3:30 

AT THE CIVIC CENTER TO CONGRATULATE MAYOR KENNETH 
BRADLEY ON HIS RE-ELECTION. 
 

1 Meeting Called to Order  
  

2 

Invocation     Pastor David Barker, Aloma Baptist Church 

Pledge of Allegiance   
 

 

3 Oath of Office:  Re-Elected Mayor Kenneth Bradley 

 

4 Approval of Agenda  
 

5 Mayor’s Report Projected Time 

 

a. Board appointments: 
- Code Enforcement Board:  Keith Manzi 

- Winter Park Firefighters Pension Board:  Stuart (Trey) Merrick 
 

 

5 minutes 
 

 

Regular Meeting 
 

3:30 p.m. 
March 14, 2011 

Commission Chambers 

Regular Meeting 
 

3:30 p.m. 
February 13, 2012 

Rachel D. Murrah Civic Center 
1050 West Morse Boulevard 
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6 City Manager’s Report Projected Time 

 
a. Scheduling Strategic Planning Session 

 

5 minutes 

 
 

7 City Attorney’s Report Projected Time 

   
 

8 Non-Action Items Projected Time 

 
a. Financial Report – December 2011 10 minutes 

 
 

9 

Citizen Comments  |  5 p.m. or soon thereafter   

(if the meeting ends earlier than 5:00 p.m., the citizen comments will 

be at the end of the meeting)  (Three (3) minutes are allowed for each 

speaker; not to exceed a total of 30 minutes for this portion of the meeting) 
 

10 Consent Agenda 
Projected 

Time 

 

a. Approve the minutes of 1/23/12. 

b. Approve the following purchase, contracts, and formal solicitations: 
1. After-the-fact Purchase Order 146271 to Heart Utilities of 

 Jacksonville  for Undergrounding of Electric; $105,113.99 
2. Continuing Services Contract for Architectural Services (RFQ-2-

2012) with ACi and authorize the Mayor to execute the contract. 

3. Continuing services Contract for Architectural Services (RFQ-2-
2012) with Helman Hurley Charvat Peacock Architects, Inc. and 

authorize the Mayor to execute the contract. 
4. Piggybacking the WSCA/State of Florida contract with W.W. 

Grainger for  Maintenance, Repair and Operations (MRO) and 
authorize the Mayor to execute the Piggyback Contract 

5. Staff to enter into negotiations with the top ranked firm, GAI 

Consultants, Inc. (RFQ-2-2012) Continuing Contracts for 
Professional, Architectural & Engineering Services (General Civil & 

Public Facility Engineering) 
6. Staff to enter into negotiations with the top ranked firm, 

Comprehensive Engineering Services, Inc. (RFQ-2-2012) 

Continuing Contracts for Professional Architectural and 
Engineering Services (Transportation Planning & Engineering) 

7. Staff to enter into negotiations with the top two ranked firms CDM 
Smith and Geosyntec Consultants (RFQ-2-2012) Continuing 
Contracts for Professional, Architectural & Engineering Services 

(Stormwater Management & Design) 
8. Staff to enter into negotiations with the two top ranked firms 

Herbert-Halback, Inc. and Miller Legg (RFQ-2-2012) Continuing 
Contracts for Professional, Architectural & Engineering Services 
(Landscape Architect) 

9. Award of IFB-8-2012 to Link’s Automotive, Inc. for towing and 
wrecker services and authorize the Mayor to execute the contract. 

 
 

 

5 minutes 
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c. Approve the purchase of a Cisco Router ($2,365.00) necessary for 
connectivity to the newly purchased (CAFÉ) Computer Aided Forms 

Entry Report Management System and Computer Aided Dispatch to 
replace the existing (RMS) Report Management and Computer Aided 

Dispatch (CAD) for the Police Department.  (State Forfeiture Funding 
will be utilized) 

d. Approve the purchase of computer software (ARAS360), required 

operating systems and four desk top computer workstations for the 
Police Department. (State Forfeiture Funding will be utilized) 

e. Approve free electric vehicle charging services for an initial 
promotional/evaluation period with the fees to be reviewed semi-
annually in accordance with the fee schedule. 

f. Approve the agreement to provide Wastewater Service for 2021 N. 
Goldenrod Road (PID 14-22-30-0000-00-133) and authorize the 

Mayor to execute the agreement. 
 

11 Action Items Requiring Discussion Projected Time 

 

a. Regulation of street musicians and performers on Park Avenue  

b. Urban Land Institute (ULI) Technical Assistance Panel (TAP) Program 
for West Fairbanks Redevelopment Evaluation  

c. Proposed on-street dining - Hannibal Square East     

15 minutes 

20 minutes 
20 minutes 

 
 

12 Public Hearings Projected Time 

 

a. Request of Denning Partners, Ltd. for the property at 861 W. Canton 
Avenue:  QUASI JUDICIAL PROCEEDING 
- Ordinance – Changing the designation of Single Family 

 Residential to High Density Residential  (1) 
- Ordinance – Changing the designation of Single Family 

 Residential (R-1A) to Multi-Family (High Density R-4)  (1) 
b. Resolution – Calling for a public hearing - ad valorem assessment for 

properties abutting Via Salerno and Mayfield Avenue to fund the 

installation of underground electrical/BHN facilities 
c. Resolution – Delegating authority to the Code Enforcement Board 

and under emergency conditions forward to the City Manager to 
negotiate code enforcement liens and to execute satisfactions or 
releases of code enforcement liens 

d. Ordinance - Establishing parking restrictions at electric charging 
stations  (1) 

e. Revise the conditions of approval for extension of conditional use for 
the parking garage expansion at 655 W. Morse Boulevard pursuant 
to the settlement agreement.   QUASI-JUDICIAL PROCEEDING 

30 minutes 
 
 

 
 

 
5 minutes 

 

 
20 minutes 

 
 
 

15 minutes 
 

10 minutes 
 
 

 

13 City Commission Reports Projected Time 

 

a. Commissioner Leary          
b. Commissioner Sprinkel 
c. Commissioner Cooper 

1. Progress Point 
d. Commissioner McMacken 
e. Mayor Bradley 

10 minutes each 
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subject 
 

Purchase computer software (ARAS360) required operating systems and four desk top computer 

workstations. (State Forfeiture Funding will be utilized) 

 

motion | recommendation 
 

Recommend Approval 

 

background 
 

The traffic unit is tasked with the responsibility of investigating all traffic crashes involving serious bodily 

injury or death. The purchase and implementation of the new software and required operating systems 
will provide traffic homicide investigators with full time drawing and editing capabilities in both 2D and 3D 

(top down 3D view). By having multiple workstations, it will allow investigators the ability to conduct 

multiple investigations simultaneously without the need to share workspace. The ARAS360 Software will 
enhance the overall quality of traffic homicide investigations as well as increasing the operational 

effectiveness of the unit while responding to crash investigations.     

 

alternatives | other considerations 
 

Remain with current system which would require investigators to remain at crash scenes for longer periods 
to map and diagram crash scenes. This would require roadways to remain closed for longer periods  

 

fiscal impact 

 
The cost to purchase the accident reconstruction software, four desktop workstations, maintenance and 

24 / 7 support is $14,925. (State Forfeiture Funding will be utilized)   

 

long-term impact 
 

The purchase and implementation of the ARAS360 Software and required operating systems will ensure 

the department enhances its current capabilities relating to crash investigations and is in compliance with 

the open road policy.  
 

 

strategic objective 
 

Quality government services and financial security 

 

 

Consent Agenda 

Chief Brett C. Railey 

Police 

Administration 
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subject 
Initial Rates for Electric Car Charging Stations 

 

motion | recommendation 
Approve free electric vehicle charging services for an initial promotional/evaluation period with the 

fees to be reviewed semi-annually in accordance with the fee schedule. 

 

background 
The city of Winter Park, through a grant from Charge Point America (CPA), recently received and 
installed six electric vehicle charging stations. The six stations are located at:  

 
1) Parking lot at the Public Safety Building,  

2) Garfield Ave at the north end of Central Park 

3) Public parking lot at the Amtrak station 
4) City Hall parking lot adjacent to the Public Works building 

5) Hannibal Square public parking lot across from the Heritage Center 
6) Adjacent to the Azalea Ln. tennis center 

  
All 6 stations were installed and commissioned in late November.  A formal unveiling of the stations 

took place at the Garfield location on Tuesday, January 10.    
 

Electric car charging is potentially an advantageous new business opportunity for the City’s Electric 

Department.  This business is advantageous since most electric car charging would be done off-peak 
(at night) which requires little or no investment in infrastructure and incurs no demand charges on 

the cost of wholesale power supply.  Electric car charging is potentially a very profitable business for 
electric utilities.  It is in the City’s best interest to promote the use of electric vehicles for a number of 

reasons including: 
 

 Electric cars are good for the environment by reducing the carbon footprint associated with 
vehicular transportation 

 Electric cars reduce the consumption of fossil fuels 

 Electric cars improve the load factor of electric utilities.  Load factor is a measure of the 
energy consumed by a utility’s customers vs. the peak demand the customers impose on 

the utility.  An improving load factor from off peak sales allows demand charges to be 
spread over more kWh sales which tend to reduce the unit price of electricity to all 

customers. 
 At today’s electric rates, electric vehicles operate at an equivalent gasoline cost of under 

$1.00 per gallon.  The cost effectiveness of electric cars is currently not positive due to the 
high initial investment required.  As more electric vehicles are sold, the cost of electric 

vehicles will reduce to the point where the economics for electric cars will become more 

favorable.   
 

Consent Agenda 

  Jerry Warren 

  Electric Department 
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The City’s six stations have been operational since commissioning in late November.  The following 
table summarizes the usage of the City’s stations to date. 

 
 

Month No. of Uses Avg KWh/use 

December 10 3.5 

January 21 2.7 

Total 31 2.9 

 
It should be noted that in addition to the City’s six stations, there are two stations located at the Best 

Western Hotel on Orlando Ave. and one station is located at the new AAA Office also located on 
Orlando Ave.  All nine of these stations are included on Charge Point America’s web page which 

shows, in real time, the availability of electric car charging across the entire country.  Smart phone 
users and electric vehicles have applications available that show the location of car charging stations 

and show if they are operational and whether or not they are available.  With the addition of the 

City’s stations that will bring the Central Florida count to approximately 300 electric vehicle charging 
stations. 

 
In order to promote electric vehicle use, staff recommends that the City Commission Approve free 

electric vehicle charging services for an initial promotional/evaluation period.   Staff will monitor and 
will periodically report to the commission the usage and costs associated with the City’s six stations.     

 

alternatives | other considerations  
Two apparent alternatives exist with regard to rates and charges applied to electric car charging 

services: 
 

1) Implement the City’s current General Service Non-Demand electric rates 
2) Implement a fixed per charge rate. 

 

Fiscal impact 
ChargePoint America reports a nationwide average usage of 6 kWh per charge.  The experience to 
date at the City’s 6 stations is approximately 3 kWh per charge.  If the City charges for the kWh used 

to charge an electric vehicle, it must pay CPA subscription fees for the billing and reporting functions 
associated with car charging.  The current subscription fees are 50¢ per transaction + 7.5% of the 

fees levied by the City.  If the City chooses to not levy fees for the electricity, no subscription fees are 
due CPA.   The table below shows the estimated cost impact of the charging stations. 

 

Estimate Cost Impact of Electric Car Charging Stations 

 
Estimated electric car charges per Month 50 

Estimated Consumption per charge (kWh) 5  

Total monthly kWh 250 
  

Revenues under City’s General Service Non-Demand Rates 
(current rates ~ 12¢/kWh 

$30.00 

CPA subscription fees (50¢/transaction + 7.5%) $27.25 

Estimate Wholesale Cost of Power @ 6¢/kWh $15.00 

Profit/(loss) ($12.25) 

  
If the City charges for electric car charging at current electric rates and at an estimated usage of 50 
charges per month, the City would expect to earn about $30.00 per month in revenues and incur 

costs of approximately$42.25, resulting in a $12.25/month loss.  If the City does not charge for 
services from the car charging stations, it would only incur wholesale power costs of approximately 

$15/month.    Staff believes the promotion of electric vehicles is a desirable strategy and the small 
monthly cost is estimated initially to be de minimis.  Staff will monitor and periodically report to the 

City Commission on the usage and costs associated with the electric car charging stations.   



 

 
 

 

long-term impact 
The desired long-term impact associated with not charging for electric car charging station services is 
to educate and to increase the comfort level of existing and future electric car owners that may visit 

downtown Winter Park.  Increasing the comfort level that car charging is widely available should 
increase the sales of electric vehicles and drive down the cost making them more cost effective.  The 

environmental and economic benefits of electric vehicles are consistent with City’s strategic 

objectives.   Additionally the availability of electric car charging stations in Winter Park should 
positively impact Park Avenue and Hannibal Square merchants. 

 
strategic objective 
Quality Environment, Quality Government Services & Financial Security, Quality Facilities & 

Infrastructure.  
 

 

 

 



 

 

subject   

 
Letter Agreement – Transfer of Wastewater Service for 2021 N. Goldenrod Rd. (PID 14-22-
30-0000-00-133)   

 

motion / recommendation 

City Commission approval is requested for the Letter Agreement and authorization for the 
Mayor to execute the letter. 

 

background 

The Utility Department was contacted by the tenant and his engineer asking if the 

property could be connected to the City Sanitary Sewer Collection System.  The property 
lies outside the Utility Service Area of the City in Orange County Utility Service Area.  The 

Department replied that connection was possible with approval in writing from Orange 
County Utilities.  Initially, the County denied the request since they owned a Sewer Force 

Main in the Right of Way (ROW) adjacent to the property and did not want to forego future 
revenue.  Connection to a force main by a single service requires the owner to construct, 
operate, and maintain a private sewer lift station on the property.  The County force main 

in the ROW was designed for connection by County lift stations, which are larger in size, 
have higher operating discharge pressures and discharge larger volumes of flow than 

private lift stations.  The cost to the owner would have been exorbitant.  The County finally 
agreed to allow the property to connect to the City system but required that the property 
remain in the County Utility Service Area. 

 

The City owns a gravity collection main in the ROW of Liverpool Blvd. that is north of the 

subject property separating the ROW from the subject property.  An easement would be 
required from the owner of that separating property granted to the owner of the subject 
property for a sewer lateral construction to transport the wastewater flow from the subject 

property to the City sewer main.  The owner of the subject property is responsible for 
obtaining the easement and providing a copy to the City.  The owner shall also need to 

install a City water meter on the County water service to allow the City to invoice them for 
monthly sewer service. 

 Consent Agenda 

Phil Daniels 

Water and Wastewater 

Utilities 

     

 

     February 13, 2012 

 



 

alternatives / other considerations 

 
Initially we offered to provide sanitary sewer to the property only if the property was 
added to the City Utility Service Area and the City would be supplying both potable water 

and sanitary sewer service.  The County indicated that the City would need to trade a 
property from within the City Utility Service Area to the County Utility Service Area for that 

to happen and we rejected it.  Then, the County refused to allow the City to supply only 
sanitary sewer service by having a water meter installed on the private property so that 
we would be able to measure the amount of water consumed and allow the calculation of 

the amount to invoice monthly for sewer service.  Following a round of cost estimates and 
reconsiderations by the County, they agreed to allow the property to exist physically in the 

County Utility Service Area and the City provide sanitary sewer service by adding a second 
meter to the customer’s water service. 

 
 

fiscal impact  

 
There is not fiscal impact to the City related to connection, as the property owner is 

responsible for those costs. 
 

The property owner will be required to pay the County Sanitary Sewer Impact Fee of 
$3,375.00 to the City of Winter Park since the property is presently connected to a septic 
tank and drain field and has never been connected to a sanitary sewer previously.  In 

addition, a City water meter must be installed on the owner’s property downstream of the 
County water meter by a plumber employed by the owner and a permit obtained by the 

owner from Orange County.  We have already determined that a sewer lateral exists from 
the sewer main to the edge of the ROW so there will not need to be a lateral constructed 

within the ROW for their use.  The plumber will be required to construct a cleanout 
assembly at the edge of the ROW for City use.  Monthly revenues of approximately $83.00 
are expected to collected on this account. 

 

long-term impact  

 
The long-term Impact is that the City will gain a Commercial Service Account and the 

associated revenue generated by County rates, which are 25% more than the rates 
generated by a City account. 
 

 

strategic objective  

 
Achieve Financial Security through good government practices. 
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Prepared by: 
Catherine D. Reischmann, Esq.  
Brown, Garganese, Weiss & D’Agresta, P.A.  
111 N. Orange Ave., Ste. 2000 
Orlando, FL  32801 
 
Return to: 
City Clerk  
City of Winter Park 
401 Park Avenue South 
Winter Park, FL  32789 
 
Parcel Id:  14-22-30-0000-00133 

 

AGREEMENT FOR TRANSFER OF WASTEWATER SERVICE 
(2021 NORTH GOLDENROD ROAD) 

 

This Agreement for Transfer of Wastewater Service is made this _____ day of 
___________, 2011, by and between the CITY OF WINTER PARK, a Florida municipal 
corporation, (hereinafter referred to as “City”), whose address if 401 Park Avenue South, Winter 
Park, FL  32789, and ORANGE COUNTY, FLORIDA, a political subdivision of the State of 
Florida, (hereinafter referred to as “County”) whose address 201 S. Rosalind Avenue, 5th Floor, 
Orlando, FL  32801.  

RECITALS: 

WHEREAS, pursuant to Section 3 of the City of Winter Park/Orange County Water and 
Wastewater Service Territorial Agreement, the City agrees to provide wastewater service to 
serve 2021 North Goldenrod Road; Parcel Id # 14-22-30-0000-00-133 (the “Property”) which is 
more fully described in Exhibit “A” attached hereto. 

NOW, THEREFORE, in consideration of the mutual covenants herein contained and 
other good and valuable consideration, the receipt, adequacy and sufficiency of which are hereby 
acknowledged, the parties agree as follows:  

1. The City agrees to accept, treat and dispose of 834 gallons per day annual average 
daily flow (AADF) of wastewater from the Property.  

2. The City shall be responsible for ownership, operation and maintenance of the 
wastewater collection and transmission system which is within the Right of Way (ROW) serving 
the Property. The Property owner shall be responsible for the ownership, operation and 
maintenance of the portion of the lateral on the Property owner’s Property.  

3. The City shall charge the Property owner for installation of the lateral to connect 
to the City’s wastewater system. 
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4. The City shall charge the Property owner for installation of a City water meter in 
the Property’s existing water service, to be located upstream or downstream from Orange 
County’s (the “County”) existing water meter.   

5. The City shall be responsible to read the City’s water meter and bill the Property 
its then current volume charge and fixed monthly charge for wastewater discharges based on the 
City’s water meter readings.  

6. The City shall assess additional fees directly to the Property owner. The fees to be 
collected by the City include, but are not limited to, Application Fee, Sewer Impact Fee, Meter 
Installation Cost and Inspection Fees.  

7. The County shall provide the City twelve (12) previous months water meter 
readings for the Property to aid the City in determination of the Sewer Impact Fee to be charged 
to the Property owner. 

8. The County will continue to be the Property’s water service provider and invoice 
the Property owner separately for water service.    

9. The City shall pay recording costs and record this Agreement with the Orange 
County Comptroller. 

10. Each of the signatories hereto represents and warrants that he, she or it and the 
party on behalf of which such signatory has signed below has full power and authority to enter 
into this Agreement.  

11. This Agreement shall be effective on the date of execution by the last party and 
continue for twenty (20) years. After this initial twenty (20) year term, this Agreement shall 
automatically renew for additional five (5) year terms, unless one party provides the other party 
written notice of intent to terminate at least one (1) year prior to the end of any term of this 
Agreement. 

IN WITNESS WHEREOF, the parties hereto have made and executed this instrument 
for the purpose herein expressed. 

 

[signatures to follow] 
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_________________________________ 
 
_________________________________ 
(print name) 
 
_________________________________ 
 
_________________________________ 
(print name) 
 
 

ORANGE COUNTY, FLORIDA  
 
By:________________________________ 
       
 
 
 
 

  
 
 
STATE OF FLORIDA  
COUNTY OF ORANGE 
 

The foregoing instrument was acknowledged before me this _______ day of 
_____________, 2011, by  _________________________ the ________________________ of 
Orange County, Florida  (check one) □ who is personally known to me or □ who produced 
_______________________________ as identification.  
 
 

________________________________ 
Notary Public – State of Florida  
Print Name:______________________ 
My Commission expires:  
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ATTEST:  
 
________________________________ 
Cynthia S. Bonham, City Clerk  
 
Date:___________________________ 
 
 

CITY OF WINTER PARK 
 
By:________________________________ 
      Kenneth W. Bradley, Mayor  
 
 
 

  
STATE OF FLORIDA  
COUNTY OF ORANGE 
 

The foregoing instrument was acknowledged before me this _______ day of 
_____________, 2011, by Kenneth W. Bradley, Mayor  of the City of Winter Park, (check one) 
□ who is personally known to me or □ who produced _______________________________ as 
identification.  
 
 

________________________________ 
Notary Public – State of Florida  
Print Name:______________________ 
My Commission expires:  

 
 
 
 
G:\Docs\City of Winter Park\Utilities General\Org Co Transfer of Wastewater.docx 
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EXHIBIT “A” 

 

The South 130 feet of the East 150 feet of the NE 1/4  of the SW 1/4  of Section 11, Township 23 
South, Range 30 East, less the East 50 feet thereof, and less the South 30 feet thereof. 

Also:  Commence 30 feet East of the Northwest corner of the NW 1/4  of the SE 1/4 of the 
Section 14, Township 22 South, Range 30 East, Orange County, Florida; thence run South 180 
feet to the Point of Beginning, thence run South 80 feet, thence run East 138 feet; thence run 
North 80 feet; thence run West 138 feet to the Point of Beginning.  
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