city commission Regular Meeting

3:30 p.m.
September 12, 2011

Commission Chambers
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welcome

Welcome to the City of Winter Park City Commission meeting. The agenda for regularly scheduled Commission meetings
is posted in City Hall the Tuesday before the meeting. Agendas and all backup material supporting each agenda item are
available in the City Clerk’s office or on the city’s Web site at www.cityofwinterpark.org.

meeting procedures

Persons desiring to address the Commission MUST fill out and provide to the City Clerk a yellow “"Request
to Speak” form located by the door. After being recognized by the Mayor, persons are asked to come forward and
speak from the podium, state their name and address, and direct all remarks to the Commission as a body and not to
individual members of the Commission, staff or audience.

Comments at the end of the meeting under New Business are limited to three (3) minutes. The yellow light
indicator will remind you that you have one (1) minute left to sum up. Large groups are asked to name a
spokesperson. This period of time is for comments and not for questions directed to the Commission or staff for
immediate answer. Questions directed to the City Commission will be referred to staff and should be answered by staff
within a reasonable period of time following the date of the meeting. Order and decorum will be preserved at all
meetings. Personal, impertinent or slanderous remarks are not permitted. Thank you for participating in your city
government.

1 Meeting Called to Order

Invocation Reverend Dean Patrick Powers, Knowles Chapel Rollins
2 College
Pledge of Allegiance

3 Approval of Agenda

4 Mayor’s Report Projected Time
a. Presentation of Fire Department Accreditation Award 10 minutes

b. Presentation of Playful City USA Designation
5 City Manager’s Report Projected Time
5 minutes
6 City Attorney’s Report Projected Time
7 Non-Action Items Projected Time

a. Financial Report — July 2011 5 minutes
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Citizen Comments | 5 p.m. or soon thereafter

(if the meeting ends earlier than 5:00 p.m., the citizen comments
will be at the end of the meeting) (Three (3) minutes are allowed for
each speaker; not to exceed a total of 30 minutes for this portion of the
meeting)

9 Consent Agenda - Projected Time |

a. Approve the minutes of 8/22/11.
b. Approve the following purchases and contracts:

1. Purchase Order 145205 for Purchase of Power Transformer (IFB-
9-2011) to GE Prolec Transformers, Inc. for $610,411

2. PR 147482 for Rehabilitation of Sanitary Manholes to T.V.
Diversified, Inc.

3. Contract Renewal for RFP-18-2008 Group PPO Dental Benefits
with Metlife and authorize the Mayor to execute the Renewal
Package document

4. Extended Warranty Service Agreement for Chiller at Winter Park
Community Center for $11,571/year and authorize the Mayor to
execute the Agreement

5. Piggybacking the Orange County contract Y9-906B for Continuing
Geotechnical Engineering and Construction Materials Testing
Services and authorize the Mayor to execute the Piggyback
Contract

6. Piggybacking the Orange County contract Y11-903 for Continuing
Utilities Geotechnical and Materials Testing and authorize the
Mayor to execute the Piggyback Contract

7. Piggybacking Orange County contract Y11-1067B for Furnish
Asphalt Products and authorize the Mayor to execute the
Piggyback Contract

8. Piggybacking Orange County contract Y11-1067A for Furnish
Asphalt Products and authorize the Mayor to execute the
Piggyback Contract

9. Piggybacking City of Port St. Lucie contract 20080096 for Supply
& Install Sealant Coating for Manholes & Lift Stations and
authorize the Mayor to execute the Piggyback Contract

c. Approve the waiver for temporary lighting at the DMV property that
will be used as interim parking for 2-3 years.

110 Action Items Requiring Discussion  Projected Time

a. Request of Mr. Furst: 10 Year Conditional Use Approval extension 10 minutes
for the Residences at Morse and Knowles.

. Budget Public Hearings _

a. Ordinance - Adopting the millage rate (1) 20 minutes total
b. Ordinance - Adopting the FY 2012 annual budget (1)

5 minutes
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12 Public Hearings ~ Projected Time

a. Request of the City of Winter Park:
Ordinance — Amending Article I, “Comprehensive Plan” to update the 5 minutes
Capital Improvement Element to reflect the revised Five Year Capital
Improvement Plan inclusion within the data, inventory and analysis
Component of the Comprehensive Plan. (1)
b. Ordinance — Amending Article I, “Comprehensive Plan” so as to
eliminate the twice a year limitation on amendments to the City’s 10 minutes
Comprehensive Plan, substituting for the current amendment
procedures. (1)
c. Ordinance — Vacating and abandoning a portion of the City utility 10 minutes
easement located at 1680 Magnolia Avenue (1)
d. Requests of the City of Winter Park:
- Ordinance — Amending Article 111, "Zoning” the standards for 10 minutes
significant changes requiring conditional use approvals on
buildings over 10,000 square feet, the standards for significant
changes to conditional use approvals and the standards for
building approvals in the Hannibal Square Neighborhood
Commercial District. (2)
- Ordinance — Amending Article Ill, "Zoning” so as to revise the 10 minutes
approval procedures for the approval of building projects on such
waterfront lots. (2)

e. Ordinance - Authorizing the refunding of the Water and Sewer 5 minutes
Revenue Refunding Bonds, Series 2002 (2)

f. Resolution — Authorizing the issuance of not to exceed $17,500,000 5 minutes
in Water and Sewer Revenue Refunding Bonds, Series 2011

g. Ordinance — Annexation of 54 acres for the Ravaudage Project (1) 30 minutes

13 City Commission Reports - Projected Time

Commissioner Leary

Commissioner Sprinkel

Commissioner Cooper 10 minutes each
Commissioner McMacken

Mayor Bradley

Po0Tw

appeals & assistance

“If a person decides to appeal any decision made by the Commission with respect to any matter considered at such
meeting or hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based.” (F. S. 286.0105).

“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s
Office (407-599-3277) at least 48 hours in advance of the meeting.”




city

commission CIty manager’s report

meeting date September 12, 2011

item type Non-Action Item

Below are issues of interest to the Commission and community that are currently being worked
on by staff, but do not currently require action on the Commission agenda. These items are
being tracked to provide the Commission and community the most up to date information
regarding the status of the various issues. The City Manager will be happy to answer questions
or provide additional updates at the meeting.

The Pension Boards have modified the contracts
with their actuary to provide a 30 year
projections as suggested by the City.

issue update date
The pension analysis for additional pension
modifications is underway.
Pensions September/October

Lee Road Median
Update

FDOT comments restrict planting of canopy
trees over the vast majority of the islands due
to sight distance & bill board restrictions. Only
possibility is low shrubs and single trunk crepe
myrtles. Currently scheduling a meeting with
FDOT District V secretary to discuss this ultra
restrictive determination.

Pro Shop
Renovation

Interior improvements continue.

Anticipate completion
in October 2011

Community

Turner Construction has received the Certificate
of Occupancy from the City for the building and
is currently completing the final punch list and

staff training on the facility systems. The Parks

The official Ribbon
Cutting Ceremony

construction methods and schedule will not
delay the project construction schedule.

Center and Recreation offices have opened at the \g:';rldt;et i(e)p;err:ber
Community Center. The facility is scheduled to o
open to the public on October 1°.

A revised lift station location is being evaluated
that will allow standard construction techniques .
. . Project should be out
. and provide a larger easement. There will be a . X

Fairbanks . . S to bid by the middle
slight delay in the bidding to accommodate the

Improvement . . . of September and

- lift station redesign but the standard .
Project construction should

begin in Oct./Dec.




Fairbanks/Orange/ | Construction is complete. Currently finalizing Project complete.
Pennsylvania billing for reimbursement.

Another round of comments has been
forwarded to the County for review. We have
requested and received permission to
temporarily allow Winter Park residents to use
the Orange County HHW disposal facility while
the details of the Interlocal Agreement are
being finalized.

Currently waiting on

Hazardous Waste Orange County.

Budaet Citizen input and first reading of the budget is Adopted in
9 September 12", September.

Once projects have been resolved, they will remain on the list for one additional meeting to
share the resolution with the public and then be removed.



Financial Report

For the Month of July (83% of fiscal year lapsed) Fiscal Year 2011

General Fund

Financial results for the ten months of FY 2011 in the General Fund are favorable with
the following items noted:

Overall General Fund revenues are on track to meet budget expectations.
Discussion of major revenue sources is below.

As of July 31, we have collected 97.2% of budgeted property tax revenues as
compared to 96.4% through July 31 of the prior year.

Franchise fee revenues include only eight months of solid waste and nine
months of electric franchise fees. Franchise fees from electric sales are higher in
the summer months. Franchise fees are $44,925 above July 2010 primarily
because an extra month of solid waste franchise fees had been received in the
current year and $42,364 in tennis franchise fee revenue this year as compared
to $18,695 through July 2010. The City began receiving franchise fee revenue
from the private operator of Azalea Lane Tennis Center in May of last year.

Utility tax revenue includes only eight months of Communications Service Tax
revenue. Communications Services Tax will likely be about $50,000 short of the
budget estimate. Electric and water utility tax revenues are on track to equal or
exceed projections. Utility taxes in total are $78,017 behind July 2010.
However, both these revenue sources are on track with fiscal year 2011 budget
estimates.

Occupational licenses are renewed as of October 1 of each year so the largest
portion of this revenue has already been received. Revenues are $26,713
greater than July 2010. Fees collected in August and September are not
recognized as revenue until the following year because they are assumed to be
renewal fees for the year beginning October 1, 2011.

Building permit revenues are up $110,004 in comparison to the first ten months
of the prior year and 113% of ten months of the annual budget.

Intergovernmental revenues are low in comparison to budget because only eight
months of half cent sales and local option gas tax revenues had been received
through July. Sales tax and local option gas tax are both on track with the annual
budget estimate. State revenue sharing may be about $50,000 short of the
annual budget.



e Charges for services are up $657,111 in comparison to the prior year.
Ambulance transport revenues are the main reason for this increase and are
$600,801 higher than July 2010. The City was transitioning between billing
agents at this point last year. Once the medicare application for the new billing
agent was through all approval processes we received a large distribution of
payments. Some of these were accrued to the prior year and a large amount
remains for the current year.

e Fines and forfeiture revenues are a bit behind as the Orange County Clerk of
Courts began retaining 10% of the traffic fines for the Public Records
Modernization Trust Fund this past year. We will likely be $315,000 below our
budget estimate for this revenue. However, the additional transport revenues will
more than offset this shortfall. These two budget estimates were adjusted in
August to reflect current projections.

e Miscellaneous revenue is on track with the annual budget estimate.

e Legal services are over budget due to litigation matters.

e Organizational support for the Winter Park Historical Association ($60,000) and
United Arts ($15,000) were paid at the beginning of the fiscal year. Contributions
to the Winter Park Public Library are spread throughout the year at one twelfth of
the budget each month.

e Other expenditures are generally in line with or below budget.

Community Redevelopment Agency Fund

Tax increment revenues decreased by $867,739 as a result of a 16% decrease in
valuation of properties within the CRA. Revenues are even with budget as expected
and all tax increment revenues are credited to the CRA in December.

Charges for services revenue is from daily passes and sponsorships for the ice skating
rink in the West Meadow earlier this year.

Capital project spending is largely for the new Community Center.

Debt service is higher than the prior year because this is the first year of debt service for
the Community Center loan. All CRA debt service due in FY 2011 has been paid and
amounts are on track with the annual budget.

Water and Sewer Fund

Revenue is up $1,120,985 in comparison to the prior year and is 82% of the annual
budget and we are 83% of the way through the fiscal year. Sales in terms of gallons are
trending upward as evidenced in the table below:




Sales in Sales in
Thousands of | Thousands of
Gallons for Gallons for
Ten Months Ten Months
Ended July 31, | Ended July 31,

2010 2011 Difference Percentage
Water 2,650,859 2,865,277 214,418 8.1%
Sewer 1,507,367 1,520,847 13,480 0.9%

Expenditures are well within budgetary constraints.

Bottom line shows YTD net income of $2,490,296. After subtracting capital
contributions (impact fees), net income is still $1,585,442 for the ten months ended July
31, 2011.

Revenues will be short of projections because we anticipated a rate increase being
implemented in FY 2011. Our current timeline for the water and sewer rate study
indicates rates will be adjusted in the first quarter of fiscal year 2012.

Although revenues will be approximately $550K short of budget, there is contingency
built into the budget as well as anticipated savings in wastewater treatment and debt
service that offset this shortfall.

Electric Services Fund
Revenues are down $3,851,672 comparison to the prior year. Sales of kWh are running
about 2.9% behind the prior year.

Bulk power costs are below budget as of July 2011. The new arrangement with
Seminole Electric and Progress Energy should result in these costs being significantly
below budget for the year with the exception of fuel costs which will be recovered from
the customer through quarterly adjustments. Although sales of kWh are running about
2.9% behind the prior year our cost of purchasing power is 17.9% below the total
through July 2010.

The large miscellaneous revenue is primarily insurance payments (NEIL refunds)
received from Progress Energy (PE) to offset the excess fuel costs the City has been
paying while PE’s Crystal River nuclear plant has been operating at less than full
capacity.

Bottom line is net income of $5,420,519 through July 30. After deducting $1,322,722 in
payments from Progress Energy for insurance funds, net income is still $4,097,797.
This may diminish some in the last two months as we pass on the NEIL refunds to
customers. However, we will still have a strong year and be on track with our goals of
repaying monies borrowed from other funds by the end of FY 2013.




The City of Winter Park, Florida
Monthly Financial Report - Budget vs. Actual
General Fund
Fiscal YTD July 31, 2011 and 2010
83.3% of the Fiscal Year Lapsed

Fiscal YTD July 31, 2011 Fiscal YTD July 31, 2010
Actual Budget Actual Budget
Variance from Variance from
Original Adjusted Prorated Prorated Adjusted Prorated Prorated
YTD YTD % Annual Annual * Adj. Annual Adj. Annual YTD Annual Adj. Annual Adj. Annual
Revenues:
Property Tax $ 14,133,062 117%( $ 14,538,871 | $ 14,538,871 | $ 12,115,725 | $ 2,017,337 | $ 15,316,426 | $ 15,895,265 | $ 13,246,056 | $ 2,070,370
Franchise Fees 766,974 81% 1,130,000 1,130,000 941,667 (174,693) 722,049 1,088,094 906,745 (184,696)
Utility Taxes 5,143,429 89% 6,921,536 6,921,536 5,767,947 (624,518) 5,221,446 6,712,270 5,593,558 (372,112)
Occupational Licenses 478,492 128% 450,000 450,000 375,000 103,492 451,779 468,000 390,000 61,779
Building Permits 969,703 113% 1,033,800 1,033,800 861,500 108,203 859,699 939,497 782,914 76,785
Other Licenses & Permits 20,320 122%) 20,000 20,000 16,667 3,653 18,718 16,100 13,417 5,301
Intergovernmental 4,067,818 81% 5,995,605 5,995,605 4,996,338 (928,520) 3,969,047 5,660,612 4,717,177 (748,130)
Charges for Services 3,453,612 112% 3,708,300 3,708,300 3,090,250 363,362 2,796,501 3,516,538 2,930,448 (133,947)
Fines and Forfeitures 273,270 41%) 797,500 797,500 664,583 (391,313) 307,232 664,570 553,808 (246,576)
Miscellaneous 581,010 131% 504,610 533,810 444,842 136,168 515,747 499,414 416,178 99,569
Fund Balance - - - 566,257 471,881 (471,881) - 802,709 668,924 (668,924)
Total Revenues 29,887,690 100%| 35,100,222 35,695,679 29,746,400 141,290 30,178,644 36,263,069 30,219,225 (40,581)
Expenditures:
City Commission 23,147 59% 47,057 47,057 39,214 16,067 23,733 19,477 16,231 (7,502)
Legal Services - City Attorney 253,218 150% 202,800 202,800 169,000 (84,218) 257,200 266,596 222,163 (35,037)
Legal Services - Other 94,761 114% 100,000 100,000 83,333 (11,428) 110,803 70,000 58,333 (52,470)
Lobbyists 90,221 208%) 52,000 52,000 43,333 (46,888) 111,434 112,000 93,333 (18,101)
City Management 387,974 98% 476,603 476,603 397,169 9,195 404,461 478,863 399,053 (5,408)
City Clerk 192,489 100% 229,966 229,966 191,638 (851) 202,730 235,547 196,289 (6,441)
Communications Dept. 346,280 94% 440,584 441,384 367,820 21,540 350,003 481,212 401,010 51,007
Information Technology Services 954,822 82% 1,252,217 1,399,459 1,166,216 211,394 994,517 1,362,712 1,135,593 141,076
Finance 672,776 102%) 789,862 789,962 658,302 (14,474) 683,594 807,357 672,798 (10,796)
Human Resources 238,152 95% 300,859 300,859 250,716 12,564 221,737 353,479 294,566 72,829
Purchasing 185,092 95% 202,494 232,988 194,157 9,065 166,729 210,825 175,688 8,959
Planning & Community Development 459,274 81% 639,187 683,761 569,801 110,527 477,455 692,089 576,741 99,286
Building & Code Enforcement 1,006,903 93% 1,289,136 1,293,628 1,078,023 71,120 1,005,595 1,275,919 1,063,266 57,671
Public Works 5,318,956 92% 6,779,814 6,932,734 5,777,278 458,322 5,682,917 7,192,799 5,993,999 311,082
Police 8,688,670 90% 11,044,550 11,646,997 9,705,831 1,017,161 9,032,639 11,672,252 9,726,877 694,238
Fire 7,249,448 97% 8,643,108 8,962,375 7,468,646 219,198 7,399,434 9,162,232 7,635,193 235,759
Parks & Recreation 4,595,237 93% 5,924,844 5,944,994 4,954,162 358,925 4,673,655 6,134,081 5,111,734 438,079
Organizational Support 1,188,510 101% 1,411,212 1,411,212 1,176,010 (12,500) 1,161,843 1,386,212 1,155,177 (6,666)
Non-Departmental - - 239,000 1,429,375 1,191,146 1,191,146 - 961,735 801,446 801,446
Total Expenditures 31,945,930 90% 40,065,293 42,578,154 35,481,795 3,535,865 32,960,479 42,875,387 35,729,490 2,769,011
“Cpemsuree | cossawo] s gowmory  wseawm|  erssm|  semuss| s eewss|  @soss| s
Expenditures 2,058,240 36%) 4,965,071 6,882,475 5,735,395 3,677,155 2,781,835 6,612,318 5,510,265 2,728,430
Operating transfers in 7,183,552 98% 8,782,012 8,782,012 7,318,343 (134,791) 7,521,404 9,139,505 7,616,254 (94,850)
Operating transfers out (1,570,448) 99% (1,884,537) (1,899,537) (1,582,948) 12,500 (2,136,846) (2,527,187) (2,105,989) (30,857)
Other Financing Sources/(Uses) 5,613,104 98% 6,897,475 6,882,475 5,735,395 (122,291) 5,384,558 6,612,318 5,510,265 (125,707)

Total Revenues Over
Expenditures $ 3,554,864 $ 1,932,404 $ 3,554,864 | $ 2,602,723 $ -1% 2,602,723

* As adjusted through July 31, 2011



The City of Winter Park, Florida
Monthly Financial Report - Budget vs. Actual
Community Redevelopment Fund
Fiscal YTD July 31, 2011 and 2010
83.3% of the Fiscal Year Lapsed

Fiscal YTD July 31, 2011 Fiscal YTD July 31, 2010
Actual Budget Actual Budget
Variance from Variance from
Original Adjusted Prorated Prorated Adjusted Prorated Prorated
YTD YTD % Annual Annual * Adj. Annual Adj. Annual YTD Annual Adj. Annual Adj. Annual

Revenues:

Property Tax $ 2,309,577 120%( $ 2,305,963 | $ 2,305,963 | $ 1,921,636 | $ 387,941 |$ 3,177,316 3,222,158 | $ 2,685,132 | $ 492,184

Intergovernmental - 0% - - - - 116,463 - - 116,463

Charges for services 169,841 0% 200,000 200,000 166,667 3,174 118,740 - - 118,740

Miscellaneous 33,153 34% 117,200 117,200 97,667 (64,514) 150,412 234,400 195,333 (44,921)

Fund Balance - 0% 338,821 7,625,256 6,354,380 (6,354,380) - 3,161,178 2,634,315 (2,634,315)
Total Revenues 2,512,571 29% 2,961,984 10,248,419 8,540,349 (6,027,778) 3,562,931 6,617,736 5,514,780 (1,951,849)
Expenditures:

Planning and Development 472,046 88% 644,708 644,908 537,423 65,377 474,205 776,233 646,861 172,656

Capital Projects 6,739,429 107% - 7,526,235 6,271,863 (467,567) 1,830,575 11,971,178 9,975,982 8,145,407

Debt service 1,509,997 120% 1,506,081 1,506,081 1,255,068 (254,930) 974,686 1,150,578 958,815 (15,871)
Total Expenditures 8,721,472 108% 2,150,789 9,677,224 8,064,353 (657,119) 3,279,466 13,897,989 11,581,658 8,302,192
Revenues Over/(Under) |

Expenditures (6,208,901) -1304%i 811,195 571,195 475,996 (6,684,897) 283,465 (7,280,253) (6,066,878) 6,350,343

Debt proceeds - - - - - - 8,100,000 8,100,000 6,750,000 1,350,000

Operating transfers out (89,257) 100%| (107,108) (107,108) (89,257) 0 (98,218) (117,862) (98,217) (@)
Other Financing Sources/(Uses) (89,257) 100% (107,108) (107,108) (89,257) (0) 8,001,782 7,982,138 6,651,783 1,349,999

Total Revenues Over/(Under) |
Expenditures $  (6,298,158) i $ 704,087 | $ 464,087 | $ 386,739 | $ (6,684,897)| & 8,285,247 701,885 | $ 584,905 | $ 7,700,342

* As adjusted through July 31, 2011



The City of Winter Park, Florida
Monthly Financial Report - Budget vs. Actual
Water & Sewer Funds
Fiscal YTD July 31, 2011 and 2010
83.3% of the Fiscal Year Lapsed

Fiscal YTD July 31, 2011 Fiscal YTD July 31, 2010
YTD Original Adjusted Adjusted YTD Adjusted Adjusted
Actual Budget Budget * % Actual Budget %

Operating Revenues

Intergovernmental $ 48,918 | $ -1 $ - 0% $ -1$ - 0%

Charges for services 22,190,899 27,129,592 27,129,592 82% 21,069,914 26,084,284 81%
Total Operating Revenues 22,239,817 27,129,592 27,129,592 82% 21,069,914 26,084,284 81%
Operating Expenses:

General and Administration 1,179,153 1,434,592 1,474,745 80% 1,159,287 1,516,471 76%

Operations 9,146,601 14,450,260 14,571,094 63% 9,572,114 16,538,442 58%

Facility Agreements 2,326,086 3,530,000 3,530,000 66% 2,209,371 3,717,000 59%

Depreciation & Amortization 3,941,298 - - 0% 4,376,352 - 0%
Total Operating Expenses 16,593,138 19,414,852 19,575,839 85% 17,317,124 21,771,913 80%
Operating Income (Loss) 5,646,679 7,714,740 7,553,753 75% 3,752,790 4,312,371 87%
Nonoperating Revenues (Expenses):

Investment earnings 304,704 238,920 238,920 128% 360,761 745,900 48%

Debt Service - Principal - (2,410,000) (2,410,000) 0% (1,150,000) 0%

Debt Service - Interest (2,737,171) (3,589,908) (3,589,908) 76% (2,540,897) (2,956,638) 86%

Miscellaneous revenue 1,273 2,300 2,300 0% 50 - 0%

Fund Balance - - 160,987 0% - 1,459,718 0%
Total Nonoperating

Revenues (Expenses) (2,431,194) (5,758,688) (5,597,701) 43% (2,180,086) (1,901,020) 115%
Income (Loss) Before

Operating Transfers 3,215,485 1,956,052 1,956,052 164% 1,572,704 2,411,351 65%

Capital Contributions 904,854 - - 0% 220,600 - 100%

Operating transfers in - - - 0% - - 0%

Operating transfers out (1,630,043) (1,956,052) (1,956,052) 83% (1,837,359) (2,181,400) 84%
Total Contributions and Transfers (725,189) (1,956,052) (1,956,052) 37% (1,616,759) (2,181,400) 74%
Net Income $ 2490296 | $ -1 8 : $ (44,055)| $ 229,951

* As adjusted through July 31, 2011



The City of Winter Park, Florida
Monthly Financial Report - Budget vs. Actual
Electric Services Funds
Fiscal YTD July 31, 2011 and 2010
83.3% of the Fiscal Year Lapsed

Fiscal YTD July 31, 2011 Fiscal YTD July 31, 2010
YTD Original Adjusted Adjusted YTD Adjusted Adjusted
Actual Budget Budget * % Actual Budget %
Operating Revenues
Intergovernmental $ - -1 % - 0% $ 836,175 | $ - 0%
Charges for services 43,202,354 53,805,025 53,805,025 80% 46,217,851 57,337,970 81%
Total Operating Revenues 43,202,354 53,805,025 53,805,025 80% 47,054,026 57,337,970 82%
Operating Expenses:
General and Administration 963,230 1,117,722 1,117,758 86% 866,869 1,142,806 76%
Operations 4,242,555 8,931,951 7,107,216 60% 4,252,140 7,038,744 60%
Purchased Power Cost 24,657,884 33,914,312 33,914,312 73% 30,033,456 37,592,170 80%
Deferred Purchased Power Fuel Cost - - - 0% (11,677) - 0%
Transmission Power Cost 1,773,652 1,772,000 1,772,000 100% 1,780,508 1,771,875 100%
Depreciation & Amortization 2,846,241 - - 0% 2,712,236 - 0%
Total Operating Expenses 34,483,562 45,735,985 43,911,286 79% 39,633,532 47,545,595 83%
Operating Income (Loss) 8,718,792 8,069,040 9,893,739 88% 7,420,494 9,792,375 76%
Nonoperating Revenues (Expenses):
Investment earnings 8,953 (115,000) (115,000) -8% (66,043) (100,000) 66%
Debt Service - Principal - (1,425,000) (1,425,000) 0% - (650,000) 0%
Debt Service - Interest (2,286,007) (3,564,711) (3,564,711) 64% (2,310,739) (3,382,260) 68%
Miscellaneous revenue 1,314,264 - - 0% 87,113 - 0%
Fund Balance - - 356,358 0% - - 0%
Total Nonoperating
Revenues (Expenses) (962,790) (5,104,711) (4,748,353) 20% (2,289,669) (4,132,260) 55%
Income (Loss) Before
Operating Transfers 7,756,002 2,964,329 5,145,386 151% 5,130,825 5,660,115 91%
Operating transfers in - - - 0% - - 0%
Operating transfers out (2,335,483) (2,964,329) (2,964,329) 79% (2,592,392) (3,209,075) 81%
Total Operating Transfers (2,335,483) (2,964,329) (2,964,329) 79% (2,592,392) (3,209,075) 81%
Net Income (Loss) $ 5,420,519 -1 % 2,181,057 $ 2,538,433 | $ 2,451,040

* As adjusted through July 31, 2011



REGULAR MEETING OF THE CITY COMMISSION
August 22, 2011

The meeting of the Winter Park City Commission was called to order by Mayor Kenneth Bradley
at 3:34 p.m. in the Commission Chambers, 401 Park Avenue South, Winter Park, Florida.

The invocation was provided by Reverend Anthony Borka, St. Dorothy Catholic Church,
followed by the Pledge of Allegiance.

Members present: Also present:

Mayor Kenneth Bradley City Manager Randy Knight
Commissioner Steven Leary City Attorney Larry Brown
Commissioner Sarah Sprinkel Deputy City Clerk Michelle Bernstein

Commissioner Carolyn Cooper
Commissioner Tom McMacken

Approval of the agenda

Motion made by Commissioner McMacken to approve the agenda; seconded by
Commissioner Sprinkel. The motion carried unanimously with a 5-0 vote.

Citizen Budget Comments

Sally Flynn, 1400 Highland Road, speaking on behalf of Nancy and Tom Shutts, asked to
exclude the request for a new bathroom at Fleet Peeples Park in this year’s budget since there
is no plan for the total park.

Cheryl Stone, 4518 Oak Forest Court, speaking on behalf of the Center for Independent Living
(CIL), spoke in favor of making the bathroom ADA accessible at Fleet Peeples Park. She also
thanked the Commission for supporting the CIL.

Mayor’s Report

a. Proclamation-Miss Florida Kristina Janolo, former Miss Winter Park

Mayor Bradley introduced Kristina Janolo as Miss Florida for 2011. She will be representing
Florida in the 2012 Miss America Pageant in Las Vegas next year. Mayor Bradley wished her
good luck and proclaimed August 22, 2011 as Miss Florida Day in her honor.

b. Board appointment: Gene Randall, Ethics Board

Ethics Board
Gene Randall (New appointment 2011-2014)

Motion made by Mayor Bradley that the above appointment is accepted as presented,;
seconded by Commissioner Leary and carried unanimously with a 5-0 vote.
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City Manager’s Report

City Manager Knight advised that the Interlachen Historic District is on the Florida National
Register Review Board’s September 20 agenda for approval.

Commissioner McMacken asked for an update on the Lee Road project. Public Works Director
Troy Attaway said they are currently addressing one more set of review comments that were
received this past week from FDOT.

Commissioner McMacken requested that the latest set of drawings for the Fairbanks Avenue
project be posted to the website. The request was acknowledged.

City Attorney’s Report

No items to report.

Non-Action ltems

No items to report.

Consent Agenda

a. Approve the minutes of 8/8/11.

b. Approve the following purchase and contract:

1. Deduct Change Order COR-026 to Community Center contract (RFQ-17-2009)
with Turner Construction Company and authorize the Mayor to execute the change
order document; ($205,129.18)

2. Piggybacking the City of Orlando contract #B109-2539 with TAW Orlando Service
Center, Inc. for electric motor and pump repair and authorize the Mayor to execute
the Piggyback contract

c. Approve the 15 water main easement located at 811 S. Orlando Avenue (Publix),
between the Hollieanna Shopping Plaza and Winter Park Business Center.

d. Approve the extension of the Conservation Easement for 250 N. Interlachen for the
Morse/Genius Foundations.

e. Approve the naming of the Amphitheater at the New Community Center to Ruby Ball
Amphitheater.

f. Approve the Florida Department Agriculture and Consumer Services guidelines on
food preparation for Saturday Farmers’ Market vendors (that they continue to require
the vendors selling pre-prepared foods to utilize a state approved commissary
kitchen).

g. Award IFB-11-2011 Continuing Services Contract - Concrete to multiple vendors: A.
L. Construction Enterprises, Inc., Allcrete Inc., Castille Company, Inc., and Conpilog
Construction Div.

Motion made by Commissioner Cooper to approve the Consent Agenda; seconded by
Commissioner Sprinkel and carried unanimously with a 5-0 vote.

Action ltems Requiring Discussion:

No items to report.
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Public Hearings

a. Requests of the City of Winter Park:

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AMENDING CHAPTER 58
“LAND DEVELOPMENT CODE" ARTICLE lll, "ZONING” SO AS TO AMEND WITHIN THE
MULTI-FAMILY ZONING DISTRICTS AND ALL THE NON-RESIDENTIAL ZONING DISTRICTS
OF THE CITY, THE STANDARDS FOR SIGNIFICANT CHANGES REQUIRING CONDITIONAL
USE APPROVAL ON BUILDINGS OVER 10,000 SQUARE FEET, THE STANDARDS FOR
SIGNIFICANT CHANGES TO CONDITIONAL USE APPROVALS AND OTHER ZONING
APPROVALS AND THE STANDARDS FOR BUILDING APPROVALS IN THE HANNIBAL
SQUARE NEIGHBORHOOD COMMERCIAL DISTRICT, PROVIDING FOR SEVERABILITY,
CODIFICATION, CONFLICTS, PROVIDING AN EFFECTIVE DATE. First Reading

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AMENDING CHAPTER 58
“LAND DEVELOPMENT CODE” ARTICLE IIl, "ZONING” TO AMEND SECTION 58-87
“LAKEFRONT LOTS, CANALFRONT LOTS, STREAMFRONT LOTS, BOATHOUSES AND
DOCKS” TO REVISE THE APPROVAL PROCEDURES FOR THE APPROVAL OF BUILDING
PROJECTS ON SUCH WATERFRONT LOTS, PROVIDING FOR SEVERABILITY, CONFLICTS,
CODIFICATION, AND AN EFFECTIVE DATE. First Reading

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AMENDING CHAPTER 58
“LAND DEVELOPMENT CODE” ARTICLE I, "COMPREHENSIVE PLAN” SO AS TO ADOPT
NEW PUBLIC NOTICE AND ADOPTION PROCEDURES FOR AMENDMENTS TO THE CITY
OF WINTER PARK COMPREHENSIVE PLAN, SUBSTITUTING FOR THE CURRENT
AMENDMENT PROCEDURES, PROVIDING FOR  SEVERABILITY, CONFLICTS,
CODIFICATION, PROVIDING AN EFFECTIVE DATE. First Reading

Attorney Brown read the ordinances by title. Planning Director Jeff Briggs provided background
and explained the proposed changes.

Motion made by Commissioner Cooper to accept the ordinance on first reading (to
amend within the Multi-Family Zoning Districts and all the Non-Residential Zoning
Districts of the City, the standards for significant changes requiring conditional use
approval on buildings over 10,000 square feet, the standards for significant changes to
conditional use approvals and other zoning approvals and the standards for building
approvals in the Hannibal Square Neighborhood Commercial District); seconded by
Commissioner Sprinkel.

Motion made by Commissioner Cooper to accept the ordinance on first reading (to revise
the approval procedures for the approval of building projects on waterfront lots);
seconded by Commissioner McMacken.

Motion made by Mayor Bradley to accept the ordinance on first reading (to adopt new
public notice and adoption procedures for amendments to the comprehensive plan);
seconded by Commissioner McMacken.

Motion amended by Commissioner Cooper that in Item 3A there was a change from 1
acre to 2 acre, also in 3B there was a change from 1 acre to 2 acre. She requested that
they do not incorporate these two changes. Mr. Briggs explained that there were a number
of initiatives regarding streamlining the development process that went before the Planning &
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Zoning (P&Z) Commission. He said one of the items that was tabled by P&Z was the city wide
notice and one of the thresholds was 1 acre to 2 acre. He explained that there was an oversight
by P&Z regarding the Citywide notice and they should have pulled that section out and tabled it
so there would not be two different notice requirements for a comprehensive plan map change
and rezoning map change when they are listed on the agenda simultaneously. He continued to
say that until P&Z revisits this item in October and to be consistent, the amendment should be
approved because that is what P&Z was trying to do. Motion seconded by Commissioner
McMacken.

Commissioner Sprinkel asked if the Commission approves the third ordinance tonight if it has to
go back to P&Z. Mr. Briggs explained that if they approve it as is, they will have two different
standards for the Citywide notice for two months.

No public comments were made.

Motion made by Commissioner Cooper to table the third ordinance (to adopt new public
notice and adoption procedures for amendments to the comprehensive plan); seconded
by Commissioner McMacken. Upon a roll call vote, Mayor Bradley voted no.
Commissioners Leary, Sprinkel, Cooper and McMacken voted yes. The motion carried
with a 4-1 vote.

Upon a roll call vote (to amend within the Multi-Family Zoning Districts and all the Non-
Residential Zoning Districts of the City, the standards for significant changes requiring
conditional use approval on buildings over 10,000 square feet, the standards for
significant changes to conditional use approvals and other zoning approvals and the
standards for building approvals in the Hannibal Square Neighborhood Commercial
District)), Mayor Bradley and Commissioners Leary, Sprinkel, Cooper and McMacken
voted yes. The motion carried unanimously with a 5-0 vote.

Upon a roll call vote (to revise the approval procedures for the approval of building
projects on waterfront lots), Mayor Bradley and Commissioners Leary, Sprinkel, Cooper
and McMacken voted yes. The motion carried unanimously with a 5-0 vote.

b. AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AUTHORIZING THE ISSUANCE
OF A SERIES OF REFUNDING BONDS FOR THE PURPOSE OF REFUNDING A PORTION OF
THE OUTSTANDING WATER AND SEWER REVENUE BONDS, SERIES 2002 OF THE CITY;
PROVIDING FOR THE PAYMENT OF SUCH REFUNDING BONDS FROM NET REVENUES OF
THE WATER AND SEWER SYSTEM OF THE CITY; AND PROVIDING AN EFFECTIVE

DATE. First Reading

Attorney Brown read the ordinance by title. Motion made by Commissioner McMacken to
accept the ordinance on first reading; seconded by Commissioner Sprinkel.

City Manager Knight advised that they have an opportunity to save 9.88%, which would be
approximately a $1.5 million savings over the life of the bonds and that staff recommends
approval. No public comments were made.

Upon a roll call vote, Mayor Bradley and Commissioners Leary, Sprinkel, Cooper and
McMacken voted yes. The motion carried unanimously with a 5-0 vote.
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City Commission Reports:

a. Commissioner Leary

Commissioner Leary thanked everyone who attended the coffee talk the other night and
Palmano’s Restaurant for providing the coffee and the venue.

Commissioner Leary said he had the honor of attending the Rollins matriculation ceremony and
reading the Rollins College Community Service Day proclamation. He said this was such a
great opportunity and that the City should have a representative at this event every year to
welcome the students and that he would be glad to coordinate this. The Commission agreed.

Commissioner Leary mentioned that while walking around the new Community Center he was
approached by several local residents who passed along their thanks for installing a stop sign at
the intersection of Lyman and Pennsylvania Avenue.

b. Commissioner Sprinkel

Commissioner Sprinkel attended the Florida League of Cities conference last week and said it
was a very enlightening event.

c. Commissioner Cooper

Commissioner Cooper spoke at the Rotary Breakfast last week and said they are very excited
about the historic district designation.

Commissioner Cooper spoke about attending the Florida League of Cities conference. She
mentioned that she brought back a packet of resolutions and purchased MP3 files of all the
learning sessions to make available to the Commission.

d. Commissioner McMacken

Commissioner McMacken mentioned that he has not seen the monthly or weekly status reports
lately and would like to receive them again since they were very informative. City Manager
Knight acknowledged the request.

Commissioner McMacken said once they receive the proposals for the State Office Building site
it might be helpful to schedule a work session to go over them in-depth.

e. Mayor Bradley

Mayor Bradley stated that the Fire Department is going through their Accreditation this week
and he is looking forward to the results.

Mayor Bradley advised that on Wednesday, August 24 at 10 a.m., on the front steps of City Hall,
the City and its partner, SaveMyCity will be launching a new, free smartphone application that
lets shoppers and diners find real-time deals in Winter Park. It allows the community to start
saving money, support local businesses and shop Winter Park. After the launch, the app will be
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available via the iTunes store to download and a listing of city businesses, restaurants, parks
and city facilities will be available to browse.

The meeting adjourned at 4:22 p.m.

Mayor Kenneth W. Bradley
ATTEST:

City Clerk Cynthia S. Bonham
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item type Consent Agenda
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approval

Purchasing Division
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approved by
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B City Manager
B City Attorney
LI N[A

final vote

Purchases over $50,000

vendor

item | background

fiscal impact

motion | recommendation

1. | GE Prolec
Transformers,
Inc.

Purchase Order 145205 for
Purchase of Power Transformer
(IFB-9-2011)

Project is funded
through bond
proceeds.
Amount:
$610,411

Commission approve PO
145205 to GE Prolec
Transformers, Inc.

The Canton Avenue T-2 transformer replacement is a project which was approved by the City
Commission on February 14, 2011. The City Commission approved award of IFB-9-2011 on June 13,

2011.

2. | T.V. PR 147482 for Rehabilitation of Total expenditure | Commission approve PR
Diversified, Sanitary Manholes included in 147482 to T.V. Diversified,
Inc. approved FY11 Inc.

budget.

Amount: $63,375

This purchase will be made under City of Port St. Lucie contract 20080096. See item 9 below.

Contracts
vendor item | background fiscal impact motion | recommendation
3. | Metlife Contract Renewal for RFP-18- The renewal Commission approve contract

2008 Group PPO Dental Benefits

reflects a 15.7%
increase.
Approximate
Annual Amount:
$355,000

renewal with Metlife for RFP-
18-2008 Group PPO Dental
Benefits and authorize the
Mayor to execute the
Renewal Package document

The City of Winter Park utilized a competitive bidding process to award this contract.

The contract

was awarded on July 14, 2008 for a period of three (3) years, with an option to renew upon mutual

agreement.

The current contract term will expire on September 30, 2011. The renewal is for plan

year October 1, 2011 through September 30, 2012. The City’s Agent of Record went out for bid, but
it was determined to be more advantageous for the City to renew with the current carrier.

4. | Trane US,
Inc.dba Trane
Orlando

Extended Warranty Service
Agreement for Chiller at Winter
Park Community Center

Total annual
expenditure
included in
Facilities
Management
Contractual
Services Budget.
Amount:$11,571/
year

Commission approve
Extended Warranty Service
Agreement and authorize the
Mayor to execute the
Agreement

The new Chiller installed at the New Community Center comes with a two year manufacturer’s

warranty.

If we do not use Trane for the maintenance contract for the first two years we will not be

able to extend the original warranty but have to purchase a new warranty and the cost for a new
warranty on an aged chiller is significantly higher. Agreement period is July 1, 2011 — June 30, 2013.




Piggyback contracts

vendor item | background fiscal impact motion | recommendation

5. | Nodarse Page | Piggybacking for Continuing Contracted for as | Commission approve
one Joint Geotechnical Engineering and needed, within piggybacking the Orange
Venture Construction Materials Testing approved project | County contract Y9-906B and

Services (Y9-906B) budget. authorize the Mayor to
execute the Piggyback
Contract
Orange County utilized a competitive bidding process to award this contract. The City Commission
approved piggybacking this contract on December 13, 2010 through August 4, 2011. The County has
exercised a renewal option through August 4, 2012.

6. | Ardaman & Piggybacking for Continuing Contracted for as | Commission approve
Associates, Utilities Geotechnical and needed, within piggybacking the Orange
Inc. Materials Testing (Y11-903) approved project County contract Y11-903 and

budget. authorize the Mayor to
execute the Piggyback
Contract
Orange County utilized a competitive bidding process to award this contract. The contract was
awarded on August 5, 2011 for a term of twelve (12) months. The contract may be renewed for two
(2) additional one year terms, not to exceed a total of three (3) years. The current contract term
expires August 4, 2012.

7. | Hubbard Piggybacking for Furnish Asphalt | Contracted for as | Commission approve
Construction Products (Y11-1067B) needed, within piggybacking Orange County
Company approved project contract Y11-1067B and

budget. authorize the Mayor to
execute the Piggyback
Contract
Orange County utilized a competitive bidding process to award this contract. The contract was
awarded on August 5, 2011 for a term of twelve (12) months. The contract may be renewed for two
(2) additional one year terms, upon mutual agreement. The current contract term expires August 4,
2012.
8. | Middlesex Piggybacking for Furnish Asphalt | Contracted for as | Commission approve
Asphalt, LLC Products (Y11-1067A) needed, within piggybacking Orange County
approved project | contract Y11-1067A and
budget. authorize the Mayor to
execute the Piggyback
Contract
Orange County utilized a competitive bidding process to award this contract. The contract was
awarded on August 5, 2011 for a term of twelve (12) months. The contract may be renewed for two
(2) additional one year terms, upon mutual agreement. The current contract term expires August 4,
2012.
9. | T.V. Piggybacking for Supply & Install | Contracted for as | Commission approve
Diversified, Sealant Coating for Manholes & needed, within piggybacking City of Port St.
Inc. Lift Stations (20080096) approved project Lucie contract 20080096 and

budget.

authorize the Mayor to
execute the Piggyback
Contract

The City of Port St. Lucie utilized a competitive bidding process to award this contract.
was awarded on December 30, 2008 for a term of twenty four (24) months.
renewed for one (1) additional twenty four (24) month term, upon mutual agreement.

contract term expires November 30, 2012. See item 2 above.

The contract
The contract may be
The current
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item type Consent Agenda meeting date  September 12, 2011
prepared by Jeff Briggs approved by | City Manager
department Planning Department [ | City Attorney

division [ ] N|A
board _ _
approval yes [Ino [IN|A final vote

Subject: Waiver for Temporary Lighting at the DMV property

The Don Casto Organization, owners of the Winter Park Village and the former DMV property
plan to use the former DMV property as an interim parking lot for about 2-3 years while the
economy improves. The parking lot will be used as overflow parking during the peak weekend
and weekday nights for valet parking and during the weekdays by employees of the adjacent
office building. In particular, the corporate headquarters of Ruth Chris is moving in to that
building and needs additional parking. This will clean up this property and provide a more
beneficial use of the property as well.

Due to the proximity of residential (across Denning) our lighting code has a maximum 16 foot
tall parking lot light pole height. (existing WP Village has 30 foot poles)

The attached letter outlines the significant financial difference in the number and cost of the
parking lot lights with 30 foot tall poles versus 16 foot tall poles. As this is an interim use of the
property, the Don Casto Organization is asking for a temporary waiver of the parking lot lighting
provision. It is likely that none of the parking light poles will be salvageable when the property
is redeveloped.

Recommendation:

Staff recommends approval of the waiver. This will help put this property to a more productive
interim use and improve the overall appearance of the property as well.
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August 16, 2011

City of Winter Park
Winter Park, Florida

Dear Sir/Madam,

When Casto met with the City a few weeks ago and discussed the much needed
temporary parking on the old DMV site, it was agreed that both parties would do all
that could be done to put in the temporary paving and lighting at a minimum cost to
Casto. Since our existing parking lot lighting consisted of thirty (30) foot light poles, we
designed our photometrics assuming we would be installing thirty (30) foot poles in the
temporary parking field.

However, the City of Winter Park has adopted a new lighting ordinance that limited
parking light poles to sixteen (16) feet. In an attempt to work under these new
guidelines, we instructed our lighting consultant to design our foot candle need based
on the sixteen (16) foot light pole limit.

Conformance to the new standard produced an increase of twenty-eight (28) additional
poles with single fixtures in lieu of the eight (8) quad fixtures originally anticipated
when we first approached the City with our needs for temporary parking. This has
taken our proposed lighting from Fifty Thousand ($50,000.00) Dollars to over One
Hundred Sixty Five Thousand ($165,000.00) Dollars. As a result of this hardship, Casto
is requesting that the City of Winter Park grant us a waiver and allow us to install
fixtures that are similar to the existing lighting throughout Winter Park Village.

Although it is not a lease requirement to add parking, we as a responsible landlord need
to do so to accommodate new office tenants (Ruth’s Chris Corporate headquarters) who
are moving into the building in the next 30 days. Your prompt attention to our request

would be appreciated.

Yours truly,

Jlf & N
[ /
Brett Hutchens

Sarasota = 401 N. Cattlemen Road, Suite 108 = Sarasota, Florida 34232

= 941.552.2700 = fax 941.925.9562 # castolp.com
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item type Action Item Requiring Discussion meeting date September 12, 2011
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approval N/A [Jyes [Ono [IN|A final vote

Subject: Request for 10 year Conditional Use approval extension.

Mr. Felix Furst is requesting (for a second time) a ten year extension to their conditional use zoning
approval for the four unit townhouse project at 170 S. Knowles Avenue that was originally approved
on October 22, 2007. Conditional uses expire after two years if a project has not begun construction.
The City Commission provided a previous extension on April 13, 2009. Then on April 10, 2010 the
City Commission provided a five year extension until October 22, 2016. (five years less than
requested)

The applicant asserts that the market has evaporated for luxury townhomes, so the project approved
in 2007 is in limbo. They want to lease the existing building in the interim. Tenants who are
interested in the building do not want to undertake the significant expense of interior renovations for
just a five year lease period. Prospective tenants are not interested in anything but a 10 year
minimum lease term. So the building has remained vacant and the property owner (who has lost
leases in the interim) wants to try again for a ten year extension.

Background

On October 22, 2007 the City Commission approved the original conditional use for the
redevelopment of the existing two story office building at 170 S. Knowles Ave. (corner of Knowles
and Morse Blvd.) into four, three story residences. The site plan and elevations are attached. While
some allowances were made for the height of architectural features, there were no variances. The
project meets the policies of the both the 1991 and 2009 Comprehensive Plans.

This project was well received at the time and did not negatively impact any surrounding property
owners. The owner has expended significant money in planning and permitting for this property.

No one realized the downturn in the residential and financial markets would occur.  Staff is
recommending approval of the ten year extension, as requested, as we did for the previous request.

alternatives | other considerations

The rationale for expiration of conditional uses is to not give indefinite approvals in case the zoning
rules or comprehensive plan policies were to change. Since we have just adopted the new
Comprehensive Plan and new Land Development (Zoning) Code that is not likely to be the case with
this project. The City can extend conditional use approvals for any length of time period.
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City of Winter Park

Mayor Kenneth Bradley
Commissioner  Steven Leary
Commissioner ~ Sarah Sprinkle
Commissioner ~ Carolyn Coopet
Commissioner Thomas McMacken
Winter Park City Hall

401 South Park Avenue

Winter Parlk, Florida 32789

RE: Extension of the Conditional Use apptoval for the Residences @ Morse and Knowles (170 East Mozse
Boulevatd)

Dear Mayor Bradley and the Winter Park City Commission:

Mr. Felix Furst, his development team and I have been very pleased with the assistance and responsiveness of the
City of Winter Park and its staff as it relates to Mr, Furst’s property on Morse Boulevard,

The street improvements undertaken last year by the City and the CRA to Morse Boulevard have enhanced the
neighborhood and created a more comfortable and safe pedestrian environment. Subsequent coordination with the
CRA and Public Works resulted in an attractive and functional integration of the new sidewalks with our existing 3
retail entrances on Morse. The assistance of the Planning Department staff has been instrumental in assuting that
we have been well prepared in our collaboration with the City review boards and the City Commission during the
review and approval process for our intended development of 4 residential homes (not condominiums) at Morse
and Knowles in Winter Park’s downtown.

As some of the Commission may be aware, the genesis of the Residences at Morse and Knowles began in 2006
with the preliminary discussions with City staff. After owning the property at 170 Fast Morse for 11 years Mr.
Furst and his team recognized that, while the residential market at that time was becoming ovetloaded with
condominiums, there was a latent demand for something different. A portion of the residential market still wanted
to maintain a fee simple ownership but still wanted attractive downtown residence with compact but lushly
landscaped yards that would allow the homeowner to walk to the Farmer’s Matket, Patk Avenue shops and
restaurants or lock the door, go on vacation and feel secure. The result became the Residences at Morse and
Knowles, 4 individual, fee simple, city residences that are sited and designed to enhance a transitional block, and
highly visible intersection along one of the most important streets of downtown Winter Park.

Designed to be in compliance with both the 2007 and the proposed, and now current, development requirements
for downtown Winter Park, the project was submitted for Planning and Zoning review and subsequent City
Commission approval in the summer of 2007. While the project was subject to a city wide notice mailing, the
development team orchestrated an independent neighborhood presentation, inviting the residents, businesses and
property ownets within 500 feet to view an on-site presentation and reception prior to the P&Z Commission
heating. We believe that the community benefitted by the team’s research, outreach, listening, planning and hard
work. At the October 7, 2007 P&Z public hearing the overall presentation, including the staff recommendations
and a 3-D computet generated architectural fly-over, was supplemented by unanimously kind and favorable words
by the neighboring property owners, residents and businesses. The record shows that the full P&Z commission
voted unanimously to recommend approval to the City Commission.

On October 22, 2007 the City Commission held their public heating concerning the project and thanks to the
favorable P&Z Commission recommendation and additional favorable public comments, the Residences at Morse
and Knowles were approved by a unanimous City Commission vote.

Upon the City Commission approval we completed the construction documents and began discussions with 2
contractor in anticipation of the project moving forward. As our discussions continued into 2008 the market
conditions for all residential real estate in Central Florida began to deteriorate,

217 N, Westmonte Dr., Suite 1007
Altamonte Springs, FL 32714
(407) 862-0101
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Mr. Furst and his team have stayed together and since the initial Conditional Use approval have been consistently
observing and analyzing the local residential market conditions. Continuing economic obstacles have resulted in
what we are projecting to be a longer term residential matket pause than had been initially anticipated in 2008 and
2009. These external conditions necessitated our review of and a revision to the timeframe for the construction of
the Residences at Morse and Knowles. The team has developed an interim strategy for the continued commetcial
use of the existing building in order to maintain the quality and vibrancy of the neighborhood and the economic
viability of the existing property. 'T'o that end, in March 2010 Furst Realties requested an extension of the then
cutrent October, 22 2011 approval deadline for an additional 10 years, or until October 22, 2021. At that time,
City Staff indicated that the approved plans were compliant with the updated development regulations including
the Comprehensive Plan and the Land Development Code.

The City Commission, after discussion at their April 12 2010 meeting, chose to extend the Conditional Use
approval 5 years to October 22, 2016.

Qur original March 2010 request was initiated due to several factors including the previously stated market analysis
as well as an attractive opportunity to secure a quality tenant for the entire building under favorable lease terms,
That lease would ensure the continued commercial viability of the building during the interim, generate beneficial
street activity and provide the necessary flexibility for the approved redevelopment when the residential market
became viable. As is the case in most commercial real estate transactions, confidentially was key, and any public
disclosure or discussion at that time would have been sure to place the potential arrangement at risk. Unfortunately
the 5 year extension that was approved by the Commission, while appreciated in concept, did not provide the
proposed tenant with a sufficient term length to justify the investment in tenant improvements that would be
required in a move to Winter Park. With that lease lost, Futst Realitics tedoubled theit cffotts to find tenants that
could fit in and thrive in downtown Winter Patk by offering a mix of products and services that could enhance the
neighborhood.

While over the last year there has been success in leasing the 1% floor, Furst Realties can currently offer just over 5
years on a commercial lease, an impediment in attracting many potential quality tenants, As a result, Mr. Furst and
Furst Realties are renewing their request for an extension of the Conditional Use approval till October 22, 2021.
The team currently has maintained “shovel ready” construction documents for the approved project in anticipation
of the market condition’s improvement.

Again, Mr. Furst and I want to thank you, the Commissioners, City Staff and the Community for the positive
response that our team has encountered to date. We look forward to providing the city with a wonderful project
that will enhance Winter Park’s “City Home” experience,

Sincerely,

Margret M. Gonnor

IRG Commercial, Inc.

Representing

Felix Furst

Furst Realties, Inc.

Owner

Ca Larry Adams/Randall Glidden, ACi Development Manager/Architects

Attachments:  Residences @ Motse and Knowles Video and Images
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city commission JDUA blic hearing

item type Public Hearing meeting date September 27, 2010
prepared by ~Wes Hamil approved by M| City Manager
department Finance Department [ City Attorney

division L] N|A
board i
approval (Jyes Ono CIN|A final vote
subject

Ordinance adopting millage rates for the FY 2011 budget.

motion | recommendation

Approve operating millage rate at 4.0923 mills and debt service millage rates at 0.2394 and
0.1019 for the General Obligation Bonds, Series 2004 and 2001, respectively.

summary

The proposed FY 2011 General Fund budget was prepared assuming the operating millage
rate would be kept at its current level of 4.0923 mills. Because property valuations declined,
the proposed property tax levy represents a 9.51% reduction from FY 2010.

The operating millage rate of 4.0923 mills was approved by the City Commission as the
tentative millage rate on July 26. All property owners received a Notice of Proposed
Property Taxes from the Orange County Property Appraiser in August that was based on the
proposed millage rates above. This notice also advised property owners of the first public
hearing on millage rates and the budget. On Thursday, September 23, a notice regarding
the second public hearing was published in the Orlando Sentinel.

The operating millage rate can be reduced below 4.0923 mills but not increased. Any
reduction in projected property tax revenues would require a corresponding reduction in
General Fund budget appropriations.

board comments

n/a



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA ADOPTING A 4.0923 MILL AD
VALOREM TAX LEVY UPON ALL REAL AND PERSONAL PROPERTY FOR
APPROPRIATION TO THE GENERAL OPERATING EXPENSES OF THE CITY, A .1046 MILL
VOTED DEBT SERVICE LEVY UPON ALL REAL AND PERSONAL PROPERTY FOR
APPROPRIATION TO THE CITY OF WINTER PARK, FLORIDA GENERAL OBLIGATION
BONDS, SERIES 2004, AND A .2197 MILL VOTED DEBT SERVICE LEVY UPON ALL REAL
AND PERSONAL PROPERTY FOR APPROPRIATION TO THE CITY OF WINTER PARK,
FLORIDA GENERAL OBLIGATION BONDS, SERIES 2011.

WHEREAS, the Legislature of the State of Florida mandated a procedure for calculating the taxable value for
each taxing authority by the County Property Appraiser and provided for the calculation of rolled back millage
rate, and

WHEREAS, the City of Winter Park, Florida has made the necessary rolled back millage calculation as
required by law and found it to be 4.2065 mills.

WHEREAS, the citizens of Winter Park approved the issuance of $5,125,000 General Obligation Bonds,
Series 1996 at the June 4, 1996 bond referendum which were subsequently refunded by General Obligation
Bonds, Series 2004.

WHEREAS, the citizens of Winter Park approved the issuance of $11,000,000 General Obligation Bonds,
Series 2001 at the May 16, 2000 bond referendum which were subsequently refunded by General Obligation
Bonds, Series 2011.

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK:

SECTION 1. That an ad valorem tax levy upon all real and personal property is hereby levied at a rate of
4.0923 mills, the same to be appropriated for the general operating expenses of the City in accordance with
the budget for the fiscal year beginning October 1, 2011 and ending September 30, 2012. In addition, that an
ad valorem tax levy upon all real and personal property is hereby levied at a rate of .1046 mills, the same to be
appropriated for the City of Winter Park, Florida General Obligation Bonds, Series 2004 and that an ad valorem
tax levy upon all real and personal property is hereby levied at a rate of .2197 mills, the same to be
appropriated for the City of Winter Park, Florida General Obligation Bonds, Series 2011.

SECTION 2. The above levy to cover general operating expenses of the City is two and seventy one-
hundredths percent below the rolled back millage of 4.2065 mills. Pursuant to State Statutes this levy
represents a 2.71% decrease in property taxes.

SECTION 3. The City Commission, after full, complete and comprehensive hearings and expressions of
parties wishing to be heard, declares the tax levy to be reasonable and necessary for the immediate
preservation and benefit of the public health, safety and welfare.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, held in City Hall, Winter
Park, Florida this 26" day of September, 2011.

Kenneth W. Bradley, Mayor

Attest:

Cynthia S. Bonham, City Clerk



city commission JU blic hearing

item type Public Hearing meeting date September 12, 2011
prepared by  Wes Hamil approved by  m| City Manager
department Finance Department [ ] City Attorney

division ] N|A
board
| .
approval [lyes [Ino mIN|A final vote
subject

Ordinance adopting FY 2012 annual budgets for all budgeted funds and the accompanying five year

capital improvement plan.

motion | recommendation

Approve ordinance adopting the FY 2011 annual budgets and accompanying five year capital

improvement plan.

summary

This is the first of two public hearings on the budget. A summary of the proposed budget is included
as Schedule A which includes the amendments agreed to by the Commission at the August 22
budget work session. A summary of these amendments is presented in the table below:

Contribution to Public Arts Board $13,000
Restroom at Fleet Peeples Park $85,000
Additional 0.5% compensation to employees either as a bonus or pay increase (city- $120,000
wide impact is $162K)

Budget an estimate for open positions ($120,000)
Reduction to Forestry budget (to be offset by Tree Preservation Fund monies) ($100,000)
Increase funding to Winter Park Public Library to enable Library to provide raises to $29,000
its employees equal to raises for City employees (at 2.5%)

Reduce budget for electricity at Police Gun Range ($12,500)

The adjustments above leave a contingency balance of $210,500 in the FY 2012 General Fund
budget. This balance is 0.5% of budgeted expenditures which meets the requirements of the City’s

Administrative Policy adopted by the City Commission on April 25, 2011.

The remaining open item from the budget work session is the allowable use of the $200,000
allocated for use at Mead Garden. The Commission needs to decide what percentage of these funds

may be used for operations.

A summary of the budget as amended at the September 12 meeting will be published in the Orlando
Sentinel on September 22 as part of an advertisement for the second public hearing to be held on

September 26.




board comments

The budget may be adjusted by reallocating revenue sources but should remain within projected
revenues.



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA ADOPTING
THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2011 AND ENDING SEPTEMBER 30, 2012 AND ACCOMPANYING FIVE
YEAR CAPITAL IMPROVEMENT PLAN; APPROPRIATING FUNDS FOR THE
GENERAL FUND, DESIGNATIONS TRUST FUND, STORMWATER UTILITY
FUND, AFFORDABLE HOUSING FUND, COMMUNITY REDEVELOPMENT
FUND, POLICE GRANT FUND, DEBT SERVICE FUND, WATER AND SEWER
FUND, GOLF COURSE FUND, ELECTRIC UTILITY FUND, FLEET
MAINTENANCE FUND, VEHICLE/EQUIPMENT REPLACEMENT FUND,
EMPLOYEE INSURANCE FUND, GENERAL INSURANCE FUND, CEMETERY
TRUST FUND, GENERAL CAPITAL PROJECTS FUND AND STORMWATER
CAPITAL PROJECTS FUND; PROVIDING FOR MODIFICATIONS;
PROVIDING FOR AMENDMENTS TO SAID ANNUAL BUDGET TO CARRY
FORWARD THE FUNDING OF PURCHASE ORDERS OUTSTANDING AND
UNSPENT PROJECT BUDGETS AS OF SEPTEMBER 30, 2011; AND
AUTHORIZING TRANSFER OF FUNDS HEREIN APPROPRIATED BETWEEN
DEPARTMENTS SO LONG AS THE TOTAL FUND APPROPRIATIONS
SHALL NOT BE INCREASED THEREBY.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK:

SECTION 1. The annual budget of the City of Winter Park for the fiscal year beginning October
1, 2011 and ending September 30, 2012 as set forth on Schedule A attached hereto and by
reference made a part hereof, is hereby adopted and approved after full, complete and
comprehensive hearings and in consideration of the expressions of all parties concerned. It is
hereby declared that said budget represents and presents the judgment and intent of the City
Commission as to the needs and fiscal requirements of the various departments of the City
government for the next ensuing twelve-month period.

SECTION 2. There are hereby expressly appropriated out of anticipated revenues and funds
available for such purposes and not otherwise appropriated, the funds and monies necessary to
meet the appropriations set forth in said budget. It is hereby declared that the funds available
are those in excess of the amount required by law to be held by the City of Winter Park.

SECTION 3. The budget approved by this ordinance may be reviewed by the City Commission
and shall be subject to modification by ordinance if the actual revenues and necessary
expenditures are found to differ substantially from the estimates contained in said budget.

SECTION 4. The City Manager is hereby authorized to increase the line item appropriation in
the attached budget to cover those purchase orders which shall have been issued on or prior to
September 30, 2011, but not filled as of that date, and is authorized to pay for all goods or
services received pursuant to such purchase orders from all the funds so appropriated. All such
increases shall be appropriated to the corresponding accounts in the same funds against which
they were outstanding as of September 30, 2011. The City Manager shall report to the City
Commission all such purchase orders.

SECTION 5. The City Manager is hereby authorized to increase the line item appropriation in
the attached budget to cover the unspent portion of project length budgets as of September 30,



2011. The City Manager shall report to the City Commission all such project budgets carried
forward from fiscal year 2011 to fiscal year 2012.

SECTION 6. The City Manager shall have the authority to transfer appropriations from one line
item to another line item within a fund budget so long as the total fund appropriations shall not
be increased. Appropriation transfers between funds shall require the approval of the City
Commission.

SECTION 7. The accompanying five year capital improvement plan is hereby adopted as part
of this ordinance and is made a part of the Comprehensive Plan, Data, Inventory and Analysis
document replacing and substituting therefore any previous five year capital improvement plan.
Funding for the first year of the plan is included in the annual budget. Funding for projects in
years two through five is subject to the annual budgets adopted for each of those years.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, held in City
Hall, Winter Park, Florida this &th day of September, 2011.

Kenneth W. Bradley, Mayor

Attest:

Cynthia S. Bonham, City Clerk

Ordinance No. 2822-10
Page 2 of 2



City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
General Fund Summary

Schedule A
2012 2011
Adopted Adopted
Revenues:
Property Taxes $ 14,265,000 $ 14,538,871
Franchise Fees & Utility Taxes 8,154,500 8,051,536
Licenses & Permits 1,729,550 1,503,800
Intergovernmental 6,206,702 5,995,605
Charges for Services 4,939,600 3,708,300
Fines and Forfeitures 1,220,200 797,500
Miscellaneous 556,457 504,610
Transfers from Other Funds 5,439,400 5,664,970
Fund Balance 0 0
Total Revenues $ 42 511,409 $ 40,765,192
Expenditures:
General Administration $ 4,257,742 4,068,442
Planning & Development 2,032,520 1,868,323
Public Works 6,892,177 6,779,814
Police 12,011,363 11,044,550
Fire 9,334,614 8,643,108
Parks and Recreation 6,561,341 5,984,844
Organizational Support 1,440,212 1,411,212
Transfers To Other Funds 2,566,540 1,834,537
Non-Departmental 197,000 239,000
Reimbursements from Other Funds (2,992,600) (3,117,042)
Contingency Reserve 210,500 2,008,404
Total Expenditures $ 42 511,409 $ 40,765,192

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Designations Trust Fund Summary

2012 2011
Adopted Adopted

Revenues:

Miscellaneous 119,900 39,992

Transfers from other funds $ 0 $ 0
Total Revenues $ 119,900 $ 39,992
Expenditures:

Public Works 0 0

Parks and Recreation $ 119,900 $ 39,992
Total Expenditures $ 119,900 $ 39,992

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Stormwater Utility Fund Summary

Revenues:
Licenses
Charges for Services
Intergovernmental
Miscellaneous
Transfers From Other Funds
Fund Balance

Total Revenues

Expenditures:
Operations
Reimbursements to Other Funds
Contingency

Total Expenditures

Excess of Revenues Over
(Under) Expenditures

2012 2011
Adopted Adopted

45,000 47,000
2,260,962 2,132,179
57,000 42,000
25,500 37,900

0 0

54,000 0
2,442,462 2,259,079
2,377,462 2,187,304
65,000 65,000

0 6,775
2,442,462 2,259,079
0 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Affordable Housing Fund Summary

2012 2011
Adopted Adopted

Revenues:

Affordable Housing Fee $ 0 $ 125,000

Other Revenue 0 0

Fund Balance 0 0
Total Revenues $ 0 $ 125,000
Expenditures:

Affordable Housing Operations $ 0 % 5,000

Advance to Winter Park Housing Authority - 0 100,000

Plymouth Apartments

Contribution to Community Land Trust 0 0

Reimbursements to Other Funds 0 1,000

Contingency Reserve 0 19,000
Total Expenditures $ 0 $ 125,000

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Community Redevelopment (CRA) Fund Summary

Revenues:

Property Taxes

Charges for Services

Miscellaneous

Fund Balance

Total Revenues
Expenditures:
Operating Expenses

Capital Projects

Debt Service

Organizational Support
Reimbursements To Other Funds
Transfers To Other Funds
Contingency Reserve

Total Expenditures

Excess of Revenues Over
(Under) Expenditures

2012 2011

Adopted Adopted
2,107,423 $ 2,305,963
162,000 200,000
25,000 117,200
147,983 338,821
2,442,406 $ 2,961,984
840,483 $ 616,708
0 0
1,550,823 1,506,081
19,500 28,000
31,600 107,108
0 704,087
2,442,406 $ 2,961,984
0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Police Grant Fund Summary

2012 2011
Adopted Adopted
Revenues:

Intergovernmental $ 764,930 $ 675,000
Total Revenues $ 764,930 $ 675,000
Expenditures:

Police $ 764,930 $ 675,000
Total Expenditures $ 764,930 $ 675,000

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Debt Service Fund Summary

2012 2011
Adopted Adopted
Revenues:

Property Taxes $ 1,203,323 1,297,386

Special Assessments 181,000 224,917

Transfers From Other Funds 1,264,063 1,142,537

Fund Balance 0 0
Total Revenues $ 2,648,386 2,664,840
Expenditures:

Debt Service $ 2,648,386 2,664,840
Total Expenditures $ 2,648,386 2,664,840
Excess of Revenues Over
(Under) Expenditures $ 0 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Water and Sewer Fund Summary

2012 2011
Adopted Adopted

Revenues:

Utility Fee $ 27,421,000 $ 27,129,592

Miscellaneous 143,200 241,220

Fund Balance 0 0
Total Revenues $ 27,564,200 $ 27,370,812
Expenditures:

Operations $ 15,156,641 $ 15,464,760

Debt Service 6,054,463 5,999,908

Capital Projects 1,490,000 1,190,000

Reimbursements to Other Funds 2,313,100 2,385,308

Transfers to Other Funds 1,916,096 1,956,052

Contingency Reserve 633,900 374,784
Total Expenditures $ 27,564,200 $ 27,370,812

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Electric Utility Fund Summary

2011 2011
Adopted Adopted
Revenues:
Utility Fee $ 52,742,028 $ 53,805,025
Miscellaneous (70,000) (115,000)
Transfers from Other Funds 0 0
Fund Balance 0 0
Total Revenues $ 52,672,028 $ 53,690,025
Expenditures:
Operations $ 7,890,707 $ 6,164,990
Bulk Power Costs 31,628,443 35,686,312
Debt Service 4,881,978 4,989,711
Capital Projects 1,250,000 1,224,000
Franchise Fees 2,888,200 2,951,829
Transfers to Other Funds 35,000 12,500
Reimbursements to Other Funds 526,500 479,626
Storm and Working Capital Reserves 0 0
Contingency Reserve 3,571,200 2,181,057
Total Expenditures $ 52,672,028 $ 53,690,025

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Golf Course Fund Summary

2012 2011
Adopted Adopted

Revenues:

Charges For Services $ 0 $ 542,121

Transfers from Other Funds 0 22,725

Fund Balance 0 0
Total Revenues $ 0 % 564,846
Expenditures:

Operations $ 0 $ 539,887

Contingency Reserve 0 2,234
Total Expenditures $ 0 $ 542,121
Excess of Revenues Over
(Under) Expenditures $ 0 $ 22,725

Golf course operations moved to General Fund in 2012



City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Fleet Maintenance Fund Summary

Revenues:
Charges for Services
Miscellaneous
Fund Balance

Total Revenues

Expenditures:
Operations
Reimbursements to Other Funds
Contingency Reserve

Total Expenditures

Excess of Revenues Over
(Under) Expenditures

2012 2011
Adopted Adopted
1,497,683 1,360,592
0 2,076
0 0
1,497,683 1,362,668
1,497,683 1,330,346
0 25,000
0 7,322
1,497,683 1,362,668
0 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Vehicle/Equipment Replacement Fund Summary

2011 2011
Adopted Adopted

Revenues:

Vehicle/Equipment Rentals $ 962,903 $ 835,232

Debt Proceeds 0 0

Miscellaneous 20,300 20,000

Fund Balance 51,060 310,424
Total Revenues $ 1,034,263 $ 1,165,656
Expenditures:

Vehicle and Equipment Acquisitions $ 968,639 $ 923,732

Debt Service 53,424 53,424

Reimbursements to Other Funds 12,200 8,500

Transfers to Other Funds 0 180,000

Contingency Reserve 0 0
Total Expenditures $ 1,034,263 $ 1,165,656

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Employee Insurance Fund Summary

Revenues:
Charges To Departments
Charges To Employees
Charges - Outside
Miscellaneous
Fund Balance
Total Revenues
Expenditures:
Insurance Costs
Reimbursements to Other Funds
Contingency Reserve
Total Expenditures

Excess of Revenues Over
(Under) Expenditures

2012 2011

Adopted Adopted
4,509,790 4,100,602
1,314,508 1,328,949
436,977 394,974
33,000 30,000
0 0
6,294,275 5,854,525
6,074,193 5,821,525
33,000 33,000
187,082 0
6,294,275 5,854,525
0 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
General Insurance Fund Summary

2012 2011
Adopted Adopted

Revenues:

Charges To Departments $ 1,894,483 1,834,900

Miscellaneous 20,000 25,000

Fund Balance 346,714 303,165
Total Revenues $ 2,261,197 2,163,065
Expenditures:

Insurance Costs $ 1,784,483 1,710,900

Risk Management Operations 141,714 115,830

Reimbursements to Other Funds 10,000 10,000

Transfers to Other Funds 325,000 325,000

Contingency 0 1,335
Total Expenditures $ 2,261,197 2,163,065
Excess of Revenues Over
(Under) Expenditures $ 0 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Cemetery Fund Summary

2012 2011
Adopted Adopted

Revenues:

Lot Sales $ 171,000 $ 131,000

Miscellaneous 20,450 38,150

Fund Balance 66,450 89,443
Total Revenues $ 257,900 $ 258,593
Expenditures:

Transfers To Other Funds $ 256,700 $ 256,093

Reimbursements to Other Funds 1,200 2,500

Contingency Reserve 0 0
Total Expenditures 257,900 258,593

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
General Capital Projects Fund Summary

2012 2011
Adopted Adopted

Revenues:

Transfers From Other Funds $ 1,403,973 $ 748,496

Intergovernmental Revenues 0 0

Debt Proceeds 0 0

Fund Balance 0 0
Total Revenues $ 1,403,973 $ 748,496
Expenditures:

Capital Projects $ 1,403,973 $ 748,496

Contingency Reserve 0 0
Total Expenditures $ 1,403,973 $ 748,496

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




City of Winter Park, Florida
Annual Budget for Fiscal Year 2012
Stormwater Capital Projects Fund Summary

2012 2011
Adopted Adopted

Revenues:

Stormwater Utility Fees $ 710,000 $ 822,000

Intergovernmental 0 0

Fund Balance 0 0
Total Revenues $ 710,000 $ 822,000
Expenditures:

Capital Projects $ 710,000 $ 822,000

Contingency Reserve 0 0
Total Expenditures $ 710,000 $ 822,000

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0




CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS

Estimated
Funding Total Schedule of Planned CIP Expenditures
Description Source Cost FYy 2012 | FY 2013 FY 2014 FY 2015 FY 2016
General Capital Projects General Fund 13,069,477 2,407,477 2,428,000 2,694,000 2,710,000 2,830,000
Grant/Fund Raising 833,000 269,000 314,000 50,000 100,000 100,000
Grant/Bond Issue 2,000,000 - 2,000,000 - - -
General Obligation 650,000 - - - - 650,000
Bonds
Stormwater Capital Projects Stormwater Utility Fees 3,550,000 710,000 710,000 710,000 710,000 710,000
Community Redevelopment Agency - - - - - - -
Water and Sewer Fund Water and Sewer Fees 10,372,496 1,556,496 2,736,000 2,687,500 1,695,000 1,697,500
Sewer Impact Fees 1,700,000 1,700,000 - - - -
State Grant 1,000,000 1,000,000 - - - -
Water & Sewer Bond 6,823,272 2,573,272 500,000 1,250,000 1,250,000 1,250,000
Issue
Electric Services Fund Electric Service Fees 16,077,550 2,310,000 2,812,500 2,913,000 3,944,010 4,098,040
56,075,795 12,526,245 11,500,500 10,304,500 10,409,010 11,335,540




SUMMARY OF CAPITAL PROJECTS

GENERAL CAPITAL PROJECTS

Estimated
Funding Total Schedule of Planned CIP Expenditures
Other Long
Department Description Source Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 |term Needs
Public Works Pavement Resurfacing and Brick Road Repairs General Fund 4,100,000 775,000 800,000 820,000 845,000 860,000 on-going
Public Works Sidewalk, bikepath and curb repairs General Fund 1,650,000 330,000 330,000 330,000 330,000 330,000 on-going
Public Works Facility replacement account funding (replacement of flooring,  General Fund 1,072,477 197,477 210,000 215,000 225,000 225,000 on-going
roofing, air conditioning and painting)
Fire Renovate the existing Fire Station 64 to accommodate minimum General Fund 800,000 800,000
staffing levels and additional personnel during inclement weather
ITS Information Technology Infrastructure Upgrades (50% General General Fund 395,000 70,000 75,000 75,000 85,000 90,000 on-going
Fund, 25% Water and Sewer Fund and 25% Electric Services
Fund)
Parks General Parks Major Maintenance General Fund 1,000,000 200,000 200,000 200,000 200,000 200,000 on-going
Parks Sports field multipurpose complex conceptuals General Fund 70,000 70,000
Parks Convert City Tree Farm to park facility General Fund 1,500,000 350,000 575,000 575,000
Parks Mead Garden Master Plan Renovation Grants/Fund 4,160,000 200,000 200,000 50,000 100,000 100,000 3,510,000
Raising
General Fund 1,000,000 200,000 200,000 200,000 200,000 200,000 on-going
Parks Ward Park Master Plan Phase Il General Fund 219,000 219,000
Parks Civic Center parking lot expansion General Fund 200,000 200,000
Parks Lake Island shade structure General Fund 25,000 25,000
Parks Fleet Peeples park improvements phase 1 Fund Raising 183,000 69,000 114,000
Parks Golf Course consultant recommendation implementation General Fund 200,000 - 200,000
(resurface the tees and rebuild all greens on the golf course
except for hole No. 3 and the nursery green which were rebuilt in
2007)
Parks Restrooms (Ward, Lake Island) General Fund 200,000 100,000 100,000
Parks Athletic field lighting at Ward Complex General Fund 728,000 231,000 243,000 254,000
Parks Restroom (Fleet Peeples Park General Fund 85,000 85,000
Public Works Bicycle/pedestrian improvements plan General Fund 300,000 75,000 75,000 75,000 75,000 on-going
Public Works Rebuild Sterling bridge General Fund 150,000 150,000
Public Works Install pedestrian signals and rebuild antiquated traffic signals at General Fund 375,000 75,000 75,000 75,000 75,000 75,000 on-going
various locations throughout the city
Public Works Railroad crossing quiet zones Grant/Bond Issue 2,000,000 2,000,000
General Construct new City Hall (50,000 square feet) General Obligation 12,500,000 250,000 12,250,000
Bonds - Subject to
Referendum
General City Hall Parking Garage (250 spaces at $20,000 per space General Obligation 5,000,000 100,000 4,900,000

Bonds - Subject to
Referendum




SUMMARY OF CAPITAL PROJECTS
GENERAL CAPITAL PROJECTS

Estimated
Funding Total Schedule of Planned CIP Expenditures
Other Long
Department Description Source Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 |term Needs
General New Library (60,000 square feet ) General Obligation 15,000,000 300,000 14,700,000
Bonds - Subject to
Referendum
Public Works Construct a linear park along St. Andrews Blvd. south of Aloma Grants 2,000,000 2,000,000
as part of a stormwater improvement project that includes filling
in the ditch to the east of the road (No grant prospects as of July
2010)
54,912,477 2,676,477 4,742,000 2,744,000 2,810,000 3,580,000 38,360,000
Totals by Funding Source:
General Fund 14,069,477 2,407,477 2,428,000 2,694,000 2,710,000 2,830,000 1,000,000
Grants 2,000,000 - - - - - 2,000,000
Grants/Fund Raising 4,343,000 269,000 314,000 50,000 100,000 100,000 3,510,000
Granst/Bond Issue 2,000,000 - 2,000,000 - - - -
General Obligation Bonds 32,500,000 - - - - 650,000 31,850,000
54,912,477 2,676,477 4,742,000 2,744,000 2,810,000 3,580,000 38,360,000




CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS
STORMWATER CAPITAL PROJECTS FUND

Estimated
Funding Total Schedule of Planned CIP Expenditures
Department Description Source Cost FY 2012 [ FY 2013 [ FY 2014 [ FY 2015 [ FY 2016
Public Works  Unidentified and Miscellaneous Drainage Improvements - Most Stormwater Fees 400,000 40,000 150,000 60,000 150,000
of the City's stormwater sewer infrastructure is over fifty years
old. Some of these older systems do not meet the City's curren
drainage standards and in many cases are experiencing pipe
material failures. Groundwater seepage into the stormwater
sewer system is considered an illicit discharge carrying
sediments to the City's lakes compromising water quality.
Public Works  Alum station upgrades - phase 1 Stormwater Fees 210,000 210,000
Public Works ~ Howard Drive Stormwater Treatment Pond Stormwater Fees 150,000 150,000
Public Works ~ Howell Branch Road - pond retrofit Stormwater Fees 140,000 140,000
Public Works ~ Miscellaneous Land Locked Lakes Stormwater Retrofits Stormwater Fees 345,000 75,000 160,000 110,000
Public Works  Lake Sue - Outfalls No. 72-75 - Liquid/Solid Separators Stormwater Fees 50,000 50,000
Howell Creek maintenance Stormwater Fees 45,000 45,000
Public Works  Alum station upgrades - phase 1 Stormwater Fees 200,000 200,000
Public Works  North New York Avenue - Stormwater Retrofit - Phase 2 Stormwater Fees 200,000 200,000
Public Works  Dixie Parkway - Outfall No. 3 - Stormwater Retrofit (delayed Stormwater Fees 200,000 200,000
from fiscal year 2011 to fund the Nicolet Avenue Pond project)
Public Works  Solids Removal from outfalls with Alum Stations - Phase 2 Stormwater Fees 300,000 300,000
Public Works ~ Lake Sylvan Outfalls - Stormwater Retrofits Stormwater Fees 150,000 150,000
Public Works  Lake Killarney Stormwater Outfall improvements (south from  Stormwater Fees 360,000 360,000
Fairbanks) - Stormwater Retrofits
Public Works  Exfiltration within Golf Course Area - Phase 1 Stormwater Fees 200,000 200,000
Public Works  Lake Killarney Stormwater Outfall improvements (north from  Stormwater Fees 250,000 250,000
Lee Road) - Stormwater Retrofits
Public Works  Exfiltration within Golf Course Area - Phase 2 Stormwater Fees 200,000 200,000
Public Works  Lake Bell Oultfalls - Stormwater Retrofits Stormwater Fees 150,000 150,000
3,550,000 710,000 710,000 710,000 710,000 710,000

Note: The stormwater capital improvement plan has been approved by the Lakes and Waterways Board.




CITY OF WINTER PARK

SUMMARY OF CAPITAL PROJECTS

COMMUNITY REDEVELOPMENT AGENCY FUND

Estimated
Funding Total Schedule of Planned CIP Expenditures
Department Description Source Cost FY 2012 [ FY2013 | FY 2014 | FY 2015 | FY 2016




CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS
WATER AND SEWER FUND

Estimated
Funding Total
Department Description Source Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Water and Sewer Enterprise GIS & data collection Water and Sewer 600,000 600,000
Fees
Water and Sewer Rehabilitation of defective sewer mains with heavy Water and Sewer 3,000,000 600,000 600,000 600,000 600,000 600,000
ground water infiltration Fees
Water and Sewer Rehabilitation of sanitary manholes to restore their Water and Sewer 600,000 100,000 125,000 125,000 125,000 125,000
structural integrity Fees
Water and Sewer Short Liner Installation - for rehabilitation of sanitary =~ Water and Sewer 1,450,000 250,000 300,000 300,000 300,000 300,000
sewer mains and laterals from the main to the Fees

property line
Water and Sewer Upgrade water mains - replacement of sub-standard Water and Sewer 2,650,000 500,000 500,000 550,000 550,000 550,000
water mains throughout the water distribution system. Fees

Water and Sewer Replacement of asbestos cement sanitary force Water and Sewer 200,000 40,000 40,000 40,000 40,000 40,000
mains deteriorated by hydrogen sulfide gas Fees
Water and Sewer Expansion of reclaimed water system Bond Issue 4,250,000 500,000 1,250,000 1,250,000 1,250,000
Water and Sewer Fairbanks Avenue Sewer Extension Bond Issue 1,700,000 1,700,000
Sewer Impact Fees 1,700,000 1,700,000
State Grant 1,000,000 1,000,000
Water and Sewer Upgrading/rerating of Iron Bridge Regional Bond Issue 873,272 873,272

Wastewater Treatment Facility (City of Orlando), City
of Winter Park's share of the cost (funded by 2009

bonds)
Water and Sewer Purchase of additional sewer treatment capacity at Water and Sewer 1,500,000 500,000 1,000,000
Altamonte Springs wastewater treatment facility Fees
ITS Information Technology Infrastructure Upgrades Water and Sewer 197,500 35,000 37,500 37,500 42,500 45,000

(50% General Fund, 25% Water and Sewer Fund and Fees
25% Electric Services Fund)
Water and Sewer Funding of facility replacement account for Public Water and Sewer 174,996 31,496 33,500 35,000 37,500 37,500
Works Complex items (flooring, roofing, air Fees
conditioning & paint)

19,895,768 6,829,768 3,236,000 3,937,500 2,945,000 2,947,500

Totals by Funding Source:

Water and Sewer Fees 10,372,496 1,556,496 2,736,000 2,687,500 1,695,000 1,697,500
Sewer Impact Fees 1,700,000 1,700,000 - - - -
State Grant 1,000,000 1,000,000 - - - -
Bond Issue 6,823,272 2,573,272 500,000 1,250,000 1,250,000 1,250,000

19,895,768 6,829,768 3,236,000 3,937,500 2,945,000 2,947,500

Note: Funding for Upgrading/Rerating of Iron Bridge Regional Wastewater Treatment Facility funded as part of Water and Sewer Refunding and Improvement Revenue Bonc
Series 2009. Bonds for the expansion of the reclaimed water system will be issued at some future date not yet determined.



CITY OF WINTER PARK

SUMMARY OF CAPITAL PROJECTS

ELECTRIC SERVICES FUND

Estimated
Funding Total
Department Description Source Cost FY 2012 | FY 2013 | FY 2014 [ FY 2015 | FY 2016
Electric Services Routine Capital improvements to improve the reliability of the Electric Fees 6,505,050 1,250,000 1,275,000 1,300,500 1,326,510 1,353,040
electric system
Electric Services Undergrounding of Electric Lines Electric Fees 8,350,000 - 1,500,000 1,575,000 2,575,000 2,700,000
Electric Services Construct Electric Operations Center and Warehouse Electric Fees 1,025,000 1,025,000 - - - -
ITS Information Technology Infrastructure Upgrades (50% General Electric Fees 197,500 35,000 37,500 37,500 42,500 45,000
Fund, 25% Water and Sewer Fund and 25% Electric Services
Fund)
16,077,550 2,310,000 2,812,500 2,913,000 3,944,010 4,098,040
Totals by Funding Source:
Electric Services Fees 16,077,550 2,310,000 2,812,500 2,913,000 3,944,010 4,098,040

Note: No additional bond issues are anticipated in the period covered by this Capital Improvement Plan
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Subject: Ordinance amending the Comprehensive Plan for the new Five Year CIP

The recent HB 7207 which overhauled Chapter 163, Florida Statutes (Comp. Plan law) changed the
Comprehensive Plan statutes regarding the Five Year Capital Improvements Plan (CIP). Prior to the
change, the City had to annually adopt and update the Five Year Capital Improvement Plan within the
Capital Improvements Element of the Comprehensive Plan. Now the law allows that annual update to be
done by ordinance as part of the budget adoption ordinance and not as a Comp. Plan amendment. Thus
the annual update is included within the Data, Inventory and Analysis (DIA) portion of the Comp. Plan, not
as a formal amendment within the Goals, Objectives and Policies portion. This simplifies things
considerably. However, the City has to formally amend the Comp. Plan this one last time to take out the
outdated (last year’'s) CIP and to reference inclusion in the DIA.

The other major change is that previously the City had a Five Year CIP in the budget and then a modified
Five Year CIP in the Comp. Plan that dealt only with concurrency and comp. plan related projects. Now
that concurrency and financial feasibility has been eliminated by HB 7207, the City can have just one Five
Year CIP and we can include in the Comp. Plan DIA, the exact same Five Year CIP that is adopted
annually as part of the budget ordinance.

Recommendation

This amendment ordinance was recommended by the Planning Commission by a unanimous vote for
approval for adoption on August 2, 2011.



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA,
AMENDING CHAPTER 58 “LAND DEVELOPMENT CODE”
ARTICLE 1, "COMPREHENSIVE PLAN”,  CAPITAL
IMPROVEMENT ELEMENT TO ADOPT THE REVISED FIVE
YEAR CAPITAL IMPROVEMENT PLAN WITHIN THE DATA,
INVENTORY AND ANALYSIS COMPONENT OF THE
COMPREHENSIVE PLAN AND TO UPDATE AND TO REFLECT
CUURENT PUBLIC SCHOOL FACILITY AND CAPACITY PLANS,
PURSUANT TO THE REQUIREMENTS OF CHAPTER 163,
FLORIDA STATUTES AND PROVIDING FOR SEVERABILITY,
CONFLICTS AND AN EFFECTIVE DATE.

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER
PARK:

SECTION 1. That Chapter 58 “Land Development Code”, Atticle | "Comprehensive Plan" of
the Code of Qrdinances is hereby amended and modified by repealing and replacing within Section 58-
1 "Comprehensive Plan adopted by reference”; the text and tables within the Capital Improvements
Element including the “Winter Park Five Year Capital Improvement Plan” text and tables, currently
included on Pages 7-9 to 7-22 to read as follows:

CHAPTER 7: CAPITAL IMPROVEMENT ELEMENT
§91-5.016(3), FAC

WINTER PARK FIVE YEAR CAPITAL IMPROVEMENT PLAN

Introduction

The format of the Winter Park [ive year capital improvement plan in this Goals. Objectives and Policies
document is to provide a narrative description of the status of each program to provide an understanding
of the status of previous projects, the status of currently committed and programmed improvements and
the direction for committed projects in the time horizon beyond the current five year program. Pursuant
to HB 7207 the citv’s five vear capital improvement plan This-seetion shall be updated annually by
ordinance as part of the budget ordinance and will be included within the Data. Inventory and Analysis
component of the Comprehensive Plan.




Potable Water

The City of Winter Park owns and operates three potable water production plants that serve the nine
square miles of the city and the overall twenty-two square miles of the city’s utility service area. These
three walter treatment facilities are the Swoope Avenue Water Treatment Plant, the Umiversity Boulevard
Water Treatment Plant and the Magnolia Avenue Water Treatment Plant. Beginning in 2001 and
ending in 2008, all three ol these water plant [acilities were completely rebuilt, modemized and have
increased water production capacity. This water plant improvement project was a $37 million dollar
investment. As aresult, the City’s Capital Improvement Program does not include any major water
plant improvement projects as that major effort has just been completed. Design capacity for these three
interconnected water plants are 28.8 mgd. (Design capacity is based on maximum daily usage plus fire
emergency) Available unused water production capacity in 2008 is 17.6 mgd. Available unused water
production capacity in 2028 is projected at 16.6 mgd. This surplus capacity insures the availability of
potable water for all growth/development throughout the entire utility service area plus emergency
capacity for firefighting capabilitics.

However, despite that available capacity, the volume of groundwater available to the City’s water
system is limited by the levels established in the consumptive use permit issued by the St. Johns River
Water Management District (SJRWMD). Current groundwater allocation is limited to 12.7 mgd by the
SIRWMD in 2023. The consumptive use permit does not cover the planning period from 2026 to 2028.
The City will apply for a renewal of the consumptive use permit prior to that time. The table below lists

available capacity in groundwater supplies based on groundwater allocations authorized by the
SIRWMD by year 2008 thru 2025 demands.

Current Available Capacity from Groundwater Sources

Permitted Average Daily Demand
Groundwater | Average Daily | Available
Year | Withdrawal' Flow’ Capacity
(mgd) (mgd) (mgd)
2008 11.9 11.2 0.7
2013 12.0 11.4 0.6
2018 12.2 11.4 0.8
2023 12.7 113 1.0
2025 12.7 11.9 0.8

Water Supply Plan

The St. Johns River Water Management District has determined that traditional water supply sources
will not be sufficient to meet demands of the growing population and the needs of the east central
Florida area. The Florida Legislature enacted bills in 2002, 2004 and 2005 to more effectively address
the state’s water supply situation by improving the coordination between local land use planning and
water supply planning. In 2004, the Legislature amended Chapter 163, I'lorida Statutes, to give local
governments until December 1, 2006, to prepare the 10-year water supply facilities work plans. The
City’s water supply plan 1s within the Public Facilities Element of this Comprehensive Plan.



The SIRWMD has identified alternative water supplies in the District Water Supply Plan 2003. For the
City of Winter Park, when the Comprehensive Plan was adopted in February 2009, it appeared that the
St. Johns River (near Yankee Lake) was identified as the best option for an alternative water supply. The
City of Winter Park began working with the Seminole County and exploring the technical and
institutional fea.&ihility of developing the St. Johns River near Yankee Lake alternative. To that end, the
previous year’s CIP showed the Clly 8 5hdre of fundlng for lhe p[dnnmg dﬂd deslgn for lhe Yankee Lake
R egional Water Source pro_]uct ;

In light of the potential $38-+wmitkies projected cost for an alternative water supply that may or may not be
needed, together with the environmental, legal and political challenges looming for that option, the City
of Winter Park has undertaken a new strategy to comply with the unfunded mandate imposed by the
Florida Legislature. It is composed of three major initiatives as follows:

Comply with the consumptive use permit — The City is resolved to ‘live within our means” and comply
with the maximum groundwater withdrawal levels allowed under the current STRWMD consumptive
use permit. Winter Park and its water service area 1s substantially built-out and the demands for
additional potable water use by new growth and development should be manageable within the current
permitted levels of the consumptive use permit.

Expand the use of reclaimed water - The most effective way to reduce and conserve potable water usage
is to reduce the amount of potable groundwater used for irrigation by increasing and substituting the use
of reclaimed water for irrigation purposes. The City intends to work with the City of Orlando to utilize
reclaimed water from the regional Iron Bridge treatment plant, now that it is available adjacent to us
within Baldwin Park. The City also intends to increase the capacity of our own Winler Park Estates
plant. Together, these two future projects could provide for significant reductions in potable
groundwater use for irrigation thereby significantly increasing available capacity for new growth and
development.

Enhanced conservation efforts - The City believes in the untapped potential of water conservation as a
difference maker if taken seriously. The first step is the City’s ongoing conversion to an automatic
meter reading (AMR) system to track consumption. This is important to identify leaks to prevent water
loss and to track water usage (especially irrigation) by times of day. days of the wecek, ctc so that water
conservation rules can be enforced. Other important conservation measures are currently identified in
the Water Supply Plan will also provide effective means of water conservation.

The City has implemented surrent-ClP-shows the Automatic Meter Reading (AMR) project. Fhisisa

wrover FY- 201045 20H- The AMR system provides budget efficiencies in eliminating the meter
reading personnel but the other attractive feature is that the AMR system continually transmits data on
water consumption which is important in identifying leaks that oceur in the system. Significant amounts
of potable water are lost annually to leaks that are undiscovered by the property owners until they
receive a huge monthly utility bill in the mail. The AMR system provides the ability to identify water
system leaks to then facilitate quick repair and will be an important water conservation tool in the future
to conserve potable water usage.



Waste Water or Sanitary Sewer

With the exception of the Winter Park Estates waste water plant, all wastewater or sanitary sewer flows
are collected and pumped for treatment at plants owned and operated by the City of Orlando and the
City of Altamonte Springs. The City of Winter Park through previous contractual agreements has
purchased ample sewer treatment capacity for all the projected growth and development anticipated
within both the nine square miles of the city and the twenty-two square miles of the city’s utility service
arca. The average annual flow for 2008 is 6.3 million gallons per day (mgd) and available sewer
treatment capacity for city flows are 8.3 mgd. Projected sanitary sewer flows in 2028 are 7.0 million
gpd again contrasted with treatment capacity purchased by the City totaling 8.3 mgd.

Upgrading/Rerating of the Iron Bridge Regional Treatment Plant

Due to the age of Orlando’s Iron Bridge treatment plant, the City of Winter Park in partnership with
Orlando and the other contributing jurisdictions need to make significant reinvestments in this treatment
plant’s infrastructure. lhese e};penses are to maintain the emstmg capacity and not an increase m
treatment uapac1ty

Additional Capacity from the City of Altamonte Springs

The City of Altamonte Springs has 5.483 mgd of excess sewer treatment capacity available for purchase.
Only a small portion of the City’s overall flow is sent to Altamonte Springs. The operational costs at
Altamonte Springs ar¢ significantly less than at the City of Orlando plants. The City of Winter Park
anticipates a capital improvement project to divert flow going to Orlando’s [iron Bridge treatment plant
to Altamonte Springs. The savings in operational treatment costs may very well pay for this project over
tl me pluq in would opcn up more capacnty lnn g tcrm for gmwth ancl dev x.lnpmx.nt Phre-CHins-cayptat

Expansion of the Winter Park Estates Plant

The Winter Park Estates Water Reclamation Facility, owned by the City, is a sewer treatment plant
utilizing spray irrigation of the treated effluent as disposal method onto golf courses and parks. That
facility is permitted at 0.75 mgd but limited to 0.615 mgd due to wet weather storage limitations. Spray
irrigation has the benefits of aquifer recharge and water conservation. As such, it is an important
component of the City’s consumptive use permit from SJRWMD. The City’s desire is to expand the
Winter Park Estates plant to 1.0 million gpd via rerating of the plant, plant improvements and by
expanding the irrigation system to include adjacent residential neighborhoods. . By reducing the need
for the use of potable water for irrigation this project also 1s a potable water conservation and aquifer
recharge capital improvement project.




Recreation and Open Space

The City of Winter Park has adopted a level of service standard for park land of 10 acres per 1,000
residents. This is an ambitious standard, well above state and national standards, that reflects the
importance of park and open spaces areas to the character and quality of the city. While state
comprehensive plan regulations do not require the adoption of a park land level of service standard, the
City of Winter Park has voluntarily chosen to adopt such a level of service standard so that the quantity
of park land available to its residents is maintained along with the expected population growth.

The population increases that the City has experienced over the past 15 years have largely come from
the annexation of existing neighborhoods adjacent to the city. The population projections for the city
also are largely based upon the potential for annexations of some other adjacent residential
neighborhoods in order to round off the city limits. There has been debate that these residents already
use the cily parks and thus there 1s not degradation of the level of service. However, the city remains
committed to maintaining the 10 acres per 1,000 resident level of service standard.

Future Park and Recreational Needs

The City’s population is anticipated to increase by 3,919 residents between 2009 and 2028. As
population increases, so too will the demand for parks and recreation facilities.

Winter Park Population Projections
Year 2009 2013 2018 2023 2028
Total Permanent Population | 28,381 | 30,000 | 31,500 | 33,000 | 34,500

Future Park Demands. The demand for future parkland 1s based upon two factors, the future population,
and the LOS for parks. Winter Park’s LOS for park land is 10 acres for each 1,000 1651den‘rs Based
upon that LOS, the City has sufficient park land for a population of 29,645, As-are abpark

Rt esdtbe e d bimmee Hbedupled L0 S 200

Projected Park Acreage Demands & Needs Based on Population Projections for Park
& Recreation Acreage

Proposed LOS | Existing Acreage Projected LOS

exr' | Eopuluion (acres per Acres Needs (acres per




1.000 (+ Surplus/ | 1,000 residents)
residents) — Need)
2009 | 28,581 10.0 297.66 +11.85 10.37
2013 30,000 10.0 297.66 -2.34 9.92
2018 | 31,500 10.0 297.66 -17.34 9.45
2023 33,000 10.0 297.66 -32.34 9.02
2028 | 34,500 10.0 297.66 -47.34 8.63

The City’s Comprehensive Plan includes a policy commitment to convert the existing tree farm property
into a park facility more readily usable by the public. This does not affect the level of service standard,
as this property is already included in the city’s inventory but the improvement of this property into a
park (vs. tree farm) will greatly enhance the usability of that 17 acre parcel for the city’s residents.

The city’s capital improvement plan does include continued funding or the acquisition of additional park
land in order to meet the expected needs of the anticipated population growth. Funding at that time and
in the future years will be necessary to maintain the level of service standard if the expected annexations
occur. Again the need for additional park land is largely dependent upon annexations increasing the
city’s population.

Drainage and Aquifer Recharge

The City of Winter Park has a storm water utility fee charged to all properties within the City. This fee
funds ongoing drainage repairs and improvements, street sweeping for surface water quality (to reduce
debris into the lakes) and our “Save our Lakes” program of capital water quality improvement projects.
The storm water utility fee was established in 1990 and is an ongoing continual program of
maintenance/repair and capital improvement (water quality and drainage) projects. Fhe-Gity

Storm Water Retrofits

Street debris (leaves/grass clippings, elc.) that are carried through the storm water drainage system
during rain events are the major component that cavuses degradation to the surface water quality of the
City’s lakes. As aresult, reducing the volume of that street debris from entering the lakes 1s the primary
focus of the “Save our Lakes” program of water quality and drainage capital improvements. The City’s
capital improvements plan shows ongoing storm water retrofits during the five year timeframe to the
storm water outfalls going into Lake Berry, Lake Sylvan, Lake Killarney, Lake Sue, Lake Osceola (at
Alexander Place and Elizabeth Drive) and Lake Maitland (at Dixie Parkway).

Exfiltration within the Golf Course

The City just completed a major project on the third hole of City’s municipal golf course by diverting

the street drainage from the adjacent streets into a large exfiltation pipe system buried below that portion
of the golf course. Diverting these storm water flows reduces the amount of street debris into Lake
Maitland and significantly enhances aquifer recharge potential. Additional-fandineissheownintY




Transportation-Traffic Circulation Capital Improvement Projects

Winter Park’s five year Capital Improvement Plan (CIP) contains significant financial obligations and
commitments for full range of multi-modal transportation improvement projects that address both local
needs and which work to assist in the implementation of the region’s transportation and mobility
strategy. A brief summary of these projects from current year out to future funding is as follows:

State/Federal/Local Committed Transportation Projects

Central Florida Commuter Rail

The Florida Department of Transportation (FDOT) intends to purchase 61.5 miles of the existing CSX
right-of-way and freight tracks to construct and operate a commuter rail system that would serve
Volusia, Seminole, Orange, and Osceola Counties. The City of Winter Park had agreed to participate in
the commuter rail project and entered into an inter-local agreement with Orange County in August 2007
to facilitate a “kiss and ride” stop in downtown Winter Park in conjunction with the existing Amtrak
station. The overall Commuter Rail project will be constructed in two phases. Phase [ is to be
constructed along ’%l miles of the trackq from Debary in Volusla County to 'sand [ake Road in qouth
Or.mgt: Couniy Se- ' e-des ;

Amtrak Station Improvements

Winter Park has received a Federal earmark grant to improve and reconstruct the existing Amtrak
station, lowied where the commuter I'dll blUp had been propobed J*ed-efﬂ-l—l:uﬂés—aﬁrl-ab}e-s&ﬁl-mg—m—ﬂ-
—The new
constructed Amtrak Station, cnhanc;.d restrooms and companion transit accommodatlom will augment
service for the future use of the rail system. The City is pursuing an agreement to implement the project.
Al this time the project parameters, design and cost have not been determined by the City Commission.




Federal/State Funded Committed Transportation Projects

Currently funded transportation improvement projects via Federal or State funding within the City of
Winter Park include the following projects:

Fairbanks Avenue (SR 426) Pedestrian Improvements

To increase pedestrian safety and bicycle mobility along the 4.2 mile Fairbanks/Osceola/Aloma
Avenues (SR 426) corridor, from U.S. 17-92/SR 15/600 to Lakemont Avenue, the City is implementing
a $1,000,000 program of pedestrian improvements including sidewalk ramping, removal of obstructions
i the sidewalks (palm trees), lighting improvements and sidewalk repairs/expansions. This project 1s
funded with federal dollars administered by FL. DOT and included in the current F1. DOT work program
(Project ID 416368-1-58-01). The end result will be bike and pedestrian improvements along a heavily
travelled state road corridor that 1s saler and more conducive to pedestrian and bicycle travel. In
addition to these funds, the City’s electric utility is currently engaged in a complimentary project to
underground electric along 1.2 miles of this corridor that will result in the removal of utility poles and
increased pedestrian and bicvcle mobility and safety.

Fairbanks (SR 426)/Orange (SR 527)/Pennsvylvania Avenue Intersection Improvements

To improve traflic flow and pedestrian mobility within this three-way intersection, the City 1s
implementing a $490,000 intersection improvement project. This project is funded with federal dollars
administered by F1. DOT and included in the current FI1. DOT work program (Project 11D 416368-1-38-
02). This project involves some reconfigurations to the intersection to eliminate times when local traffic
on Pennsylvania Avenue cannot clear the intersection (due to turning vehicles) and then blocking traffic
on the Fairbanks Avenue and Orange Avenue legs of the intersection. The project also involves new
traffic signals and controllers to the F1. DOT specifications and new pedestrian signals that are important
as this intersection is ¥4 mile from the OCPS (Ninth Grade Center).

State/Federal/l.ocal Future Transportation Projects (not currently funded in the TIP)

Included in the 2025 Metroplan Orlando Area Transportation Study (OUATS) Financially Constrained
Network and the OUATS Transportation Needs Network (Needs Plan) but not in the Transportation
Improvement Program (TIP) are four traffic improvement projects, of which two are at the urging of the
City of Winter Park to increase traffic capacity along 11.8. 17-92/SR 15/600 and L.ee Road (SR 423).
Since they are not commuitted projects, they cannot be reflected in the City’s CIP except as indicated as
outside the five year plan. Except for Interstate Four, the policies of this Comprehensive Plan have also
committed local funding participation in the following projects:

Interstate Four Expansion Project

Interstate Four (I-4) linking Daytona Beach to Tampa has 73 miles of its length through Central Florida.
I-4 accommodates an average of 1.5 million trips daily in Osceola, Orange, Seminole and Volusia
counties. Over the next few decades, FDOT will reconstruct those 73 miles of I-4 by expanding the road
to six lanes and two HOV lanes. Right-of-way acquisition has already started in Central Florida. The
City of Winter Park has 100 feet of I-4 within our city limits at the Fairbanks Avenue (SR426)
intersection. Despite the minimal extent of I-4 within the City of Winter Park, this roadway on the city’s
weslern border is the comerstone of the region’s transportation and mobility improvement strategy lor

| Central Florida. Ht-is-esti : jeeteont whprtedy Hi




Aloma Avenue (SR 426) Widening Project

This project involves the expansion of Aloma Avenue from four lanes to six lanes from Lakemont
Avenue to the Seminole County line. Approximately one mile of this roadway is within the city limits.
At this time that project has been included by the MPQO in the Metroplan Orlando Needs Network but
not in the Financially Constrained Nelworlx, lhue no dollar leue has been abelgned Project llmmg, 18
dependent upon the MPO. Ats ' '

I.ce Road Extension

The flow of traffic through intersection and the operation of intersection traffic signals are the primary
functions that control the LOS and traffic capacity on all the state roads in the city. The City has two
intersections in close proximity (660 feet) of each other at L.ee Road (SR 423) and US 17-92/SR 15/600
and at Webster Avenue and US 17-92/SR 15/600 that are the major “choke” points restraining peak hour
capacity particularly on US 17-92/SR 15/600. The Lee Road (SR 423) extension project would improve
traffic flow on both Lee Road (SR 423) and US 17-92/SR 15/600 by extended Lee Road and eliminating
the left hand turn movements onto Webster thereby increasing capacity on US 17-92/8R 15/600. The
City has supported this project and F1. DOT in support of this project has completed the preliminary
design and engineering of the project. However, at this time that project of $16 million has not been
included by the MPO in the TIP but it is included in the Metroplan Orlando Financially Constrained
Network and Needs Network. Thus project t11n1ng is dependent upon the MPO -H—ﬁﬂéh—tﬂﬁe-a*

US 17-92/SR 600 Improvement Project

This project would widen the sidewalks along the US 17-92 corridor to enhance pedestrian bicycle
mobility and safety plus eliminate and consolidate driveways thereby increasing traffic capacity. The
City has supported this project and Fl. DOT has done preliminary engineering costing of the project.
However, at this time that project has not been included by the MPO in the TIP but it is included in the
Metroplan Orlando Financially Conbiramed Nelwork md Needb Nelwork ThUb project tlmmg, 18
dependenl upon lhe MPO. 4

City of Winter Park Committed and Funded Transportation Projects




Sidewalk/Pedestrian Improvements

As a recurring annual expenditure, the City’s capital improvements plan reflects incremental

] pedestrian/sidewalk enhancements ef#he-$36-666 annually. These projects include ramping of curbs,
sidewalks repairs and sidewalk extensions to accomplish greater pedestrian and bicycle mobility and
safety.

SECTION 2. That Chapter 58 “Land Development Code”, Article | "Comprehensive Plan" of
the Code of Ordinances is hereby amended and modified by repealing and replacing within Section 58-
1 “Comprehensive Plan adopted by reference”; within the Capital Improvements Element, Policy 7-6.6
"Orange County Public Schools 10-Year Capital Outlay Plan” currently included on Page 7-7 so as to
update and reflect the current OCPS 10 Year Capital Qutlay Plan, to read as follows:

Policv_7-6.6: Orange Countv_Public Schools 10-Year Capital OQutlav Plan. The City of
Winter Park hereby incorporates by reference the Orange County Public Schools 10-Year

District Capital Outlay Plan (DCOP) currently in force as adopted by the School Board on that
includes school capacity sufficient to meet anticipated student demands projected by OCPS.

SECTION 3. That Chapter 58 “Land Development Code”, Article | "Comprehensive Plan" of
the Code of Ordinances is hereby amended and modified by repealing and replacing within Section 58-
1 “Comprehensive Plan adopted by reference”; within the Capital Improvements Element, that portion
of Policy CMS 1.1 subsection (E) "School Facilities” currently included on Page 7-28 to reflect the



adoption and execution of the required interlocal agreement with the Orange County School Board, to
read as follows:

CONCURRENCY MANAGEMENT SYSTEM

E.  School Facilities. The City has executed an interlocal agreement with the Orange County
School Board that includes the means to implement school facility concurrency requirements.
It includes the following school facility standards to satisfy the school concurrency

requirement:
1. For district-wide concurrency service areas:

a. At the time the residential development order or permit is issued. the necessary
facilities and services are in place or under construction: or

b. A residential development order or permit is issued subject to the conditions that
the necessary facilities and services needed to serve the new development are
scheduled to be in place or under construction not more than 3 vears after permit
issuance as provided in the adopted public school facilities program.

2. For less than district-wide concurrency service areas: If public school concurrency is applied on
less than a district-wide basis in the form of concurrency service areas. a residential development order
or permit shall be issued only if the needed capacity for the particular service area is available in one or
more contiguous service areas and school capacity is available district-wide as defined in Section
163.3180(13)(¢e). E.S.

SECTION 4. Severability. If any Section or portion of a Section of this Ordinance proves to be
invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity, force, or
effect of any other Section or part of this Ordinance.

SECTION 5. Conflicts. All Ordinances or parts of Ordinances in conflict with any of the
provisions of this Ordinance are hereby repealed.

SECTION 6. The effective date of this Plan Amendment shall be the date a Final Order is
issued by the Florida Department of Community Affairs or the Administration Commission finding the
amendment in compliance in accordance with Section 163.3184, Florida Statutes, whichever occurs
earlier. No development orders, development permits, development agreements or land uses
dependent on this ordinance or Plan Amendment may be issued or commenced before the Plan
Amendment has become effective. If the final order of noncompliance is issued by the Administrative
Commission, this amendment may nevertheless be made effective by adoption of a resolution affirming
its effective status.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, Florida, held
in City Hall, Winter Park, on this day of , 2011,

Mayor, Kenneth W. Bradley

Attest:

City Clerk, Cynthia Bonham



CITY OF WINTER PARK
Planning & Zoning Board

CITY OF CULTURE Anb HERITAGE

Regular Meeting August 2, 2011
Commission Chambers 7:00 p.m.

MINUTES

REQUEST OF THE CITY OF WINTER PARK TO: AMEND ARTICLE I,
“COMPREHENSIVE PLAN” TO UPDATE THE CAPITAL IMPROVEMENT
ELEMENT TO REFLECT THE REVISED FIVE YEAR CAPITAL
IMPROVEMENT PLAN INCLUSION WITHIN THE DATA, INVENTORY
AND ANALYSIS COMPONENT OF THE COMPREHENSIVE PLAN
PURSUANT TO CHAPTER 163, FLORIDA STATUTES.

Mr. Briggs presented the staff report and indicated that this would be on the Sept. 12™ City Commission
agenda. He highlighted recent changes made by the state DCA. He explained that HB 7207
eliminated concurrency requirements and that gave local governments oversight for approval/denial of
the five year capital improvement plan. He noted that a formal comprehensive plan amendment is no
longer necessary and this is now updated in the Data, Inventory and Analysis. With this change, the
CIP will now be adopted as a part of the City’s annual budget. He added that budget public hearings
are scheduled for September 12" and 26". Staff recommended approval. Mr. Briggs responded to
Board member questions and concerns.

The following people spoke concerning the request: Jack and John Rogers, 1002 Temple Grove. No
one else wished to speak concerning this issue. Public Hearing closed.

Motion made by Mr. Johnston, seconded by Mr. Gottfried to approve the ordinance. Motion
carried unanimously with a 7-0 vote.



city commission [DUN blic hearing

item type Public Hearing meeting date  September 12, 2011
prepared by Jeff Briggs approved by  m| City Manager
department Planning Department [ ] City Attorney

division ] NIA

board  Planning Commission

approval myes [Jno [JN|A 7-0 final vote

Subject: Comp. Plan Ordinance to Streamline the Approval Process

This is the first reading of an ordinance affecting Comp. Plan amendments to streamline the approval
process for new development. Certain types of amendments to the Comprehensive plan were limited
to no more than twice a year. This proposal would modify the Code to comply with the new HB7207
to eliminate the requirement that FLU changes over 10 acres or to a density in excess of 10
units/acre are limited to twice a year.

This was tabled at the last City Commission meeting. In the interim, the Planning and Zoning Board
met on August 24™ and clarified their recommendation, which was only to eliminate the twice a year
limitation. The issue about city-wide notice will be back on their agenda for recommendation to the
City Commission in October.

Summary:

Modifying the Threshold for Large Scale Comprehensive Plan changes: (P&Z approved this
Ordinance by a 7-0 vote)

This proposal would modify the Code to comply with the new HB7207 to eliminate the requirement
that FLU changes over 10 acres or to a density in excess of 10 units/acre are limited to twice a year.



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA, AMENDING CHAPTER 58 “LAND
DEVELOPMENT CODE” ARTICLE l,
"COMPREHENSIVE PLAN” SO AS TO ELIMINATE
THE TWICE A YEAR LIMITATION ON
AMENDMENTS TO THE COMPREHENSIVE PLAN,
SUBSTITUTING FOR THE CURRENT AMENDMENT
PROCEDURES, PROVIDING FOR SEVERABILITY,
CONFLICTS, CODIFICATION, PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Winter Park City Commission desires to revise the public notice
and amendment procedures in the City Code regarding comprehensive plan
amendments to conform to the new Growth Management Act; and

WHEREAS, the Planning and Zoning Board of the City of Winter Park has
recommended approval of this Ordinance at its August 2, 2011 meeting; and

WHEREAS, the City Commission of the City of Winter Park held duly noticed
public hearings on the proposed zoning change set forth hereunder and considered
advice of staff, citizens, and all interested parties submitting written and oral comments
and supporting data and analysis, and after complete deliberation, hereby finds the
requested change consistent with the City of Winter Park’s Comprehensive Plan; and

WHEREAS, the City Commission hereby find that this Ordinance serves a
legitimate government purpose and is in the best interests of the public health, safety,
and welfare of the citizens of Winter Park, Florida.

NOW THEREFORE, BE IT ENACTED BY THE CITY OF WINTER PARK:

SECTION 1. That Chapter 58 “Land Development Code”, Article |
"Comprehensive Plan" of the Code of Ordinances, Section 58-6 “Amendments to the
comprehensive plan” subsections (a) (1) and (a) (2) is hereby amended to read as
follows:

Sec. 58-6. Amendments to the comprehensive plan.

(a) Amendments to the comprehensive plan shall at a minimum conform to the
requirements as specified within Florida Statutes Chapter 163, Part Il. ard-Rules-9J-5/9-
Lo . . .

(1) A comprehensive plan text or map amendment may be proposed by the city
| commission or the planning and zoning board eemmissien or may be proposed by any
individual, corporation, partnership or other entity having a bona-fide interest in property
either by ownership or by standing under a contract to purchase such land. All
comprehensive plan text or map amendments must be made by ordinance. Applications
shall be submitted on a standard application form accompanied by all pertinent
information which may be required for proper consideration of the matter, along with
| payment of fees and charges as established by the city commission. Fhe




mclude prospectlve plans indicating the desired development scenario proposed as a
result of an approval per the plan submission requirements established for conditional
uses.

(2) All proposed comprehensive plan text or map amendments shall be
submitted to the planning and zoning boardeemmission for study and recommendation.
The planning and zoning boardeemmission shall study such proposals to determine:

a. The need and justification for the change;

b. When pertaining to the future land use designation of land, the effect of the
change, if any, on the particular property and the surrounding properties;

c. When pertaining to the future land use designation of land, the amount of
undeveloped land in the general area and in the city having the same classification as
that requested; and

d. The relationship of the proposed amendment to the goals, objectives and
policies text of the city's comprehensive plan, with appropriate consideration as to
whether the proposed change will further, or at least not be contrary to the
comprehensive plan.

(3) No recommendation for transmittal or adoption of any amendment to the
comprehensive plan shall be made by the planning and zoning commission until and
unless a public hearing has been held. In addition to the public notice requirements of
Florida Statutes Chapter 163, Part Il, anrd-Rules-9-35/9-311 Florida-Administrative-Code;
the city shall also conform to the followmg notice requirements. Notice shall be provided
based upon the type and size of the request as detailed below. In cases where requests
are not specifically indicated in this section, the planning director shall determine the
most appropriate level of public notice.

SECTION 2. SEVERABILITY. If any Section or portion of a Section of this
Ordinance proves to be invalid, unlawful, or unconstitutional, it shall not be held to
invalidate or impair the validity, force, or effect of any other Section or part of this
Ordinance.

SECTION 3. CONFLICTS. All Ordinances or parts of Ordinances in conflict with
any of the provisions of this Ordinance are hereby repealed.




SECTION 4. CODIFICATION. It is the intention of the City Commission of the
City of Winter Park, Florida, and it is hereby ordained that the provisions of this
Ordinance shall become and be made a part of the Code of Ordinance of the City of
Winter Park, Florida; that the Sections of this Ordinance may be renumbered or re-
lettered to accomplish such intention; that the word, “Ordinance” may be changed to
“Section,” “Article,” or other appropriate word.

SECTION 5. EFFECTIVE DATE. This ordinance shall become effective
immediately upon its final passage and adoption.

ADOPTED at a regular meeting of the City Commission of the City of Winter
Park, Florida, held in City Hall, Winter Park, on this day of :
2011.

Mayor
ATTEST:

City Clerk



city commission [DUN blic hearing

item type Public Hearing meeting date  September 12, 2011
prepared by  Don Marcotte approved by  ®| City Manager
department Public Works m City Attorney

division ] NIA
board :
e Dbroval lyes [Ino ®m|N|A final vote
subject

Request to vacate the westerly 20 feet of an existing 30 feet wide utility easement located on the
property located at 1680 Magnolia Ave., Winter Park, Florida.

motion | recommendation

Approve the Ordinance vacating and abandoning a portion of an existing utility easement as
described.

summary

Thomas Wilson, Magnolia Ave LLC currently owns and proposes to redevelop the house located at
1680 Magnolia Ave. The proposed new house as presented would require encroachment into an
existing 30 feet wide utility easement located on that property.

August 1, 2011 — Letter was received from Thomas Wilson, Magnolia Ave, LLC requesting the
vacation of the westerly 20 feet of an existing 30 feet wide utility easement located on the property
located at 1680 Magnolia Ave. This request included letters of no objection received from local utility
companies serving the neighborhood. (See Attached)

Staff has reviewed this request and the letters of no objection from the local utility companies
including the City’'s water, wastewater, electric, and stormwater utilities. There is no current or
future need to maintain the width of the 30 feet wide utility easement other than 10 feet for the
City’s electric utility to supply power to an existing street light on Magnolia Ave in front of the subject
property.

October 10, 2005 — The City approved a similar request vacating an easement located at 1700
Magnolia Ave immediately adjacent to and east of the subject property, 1680 Magnolia Ave.

board comments

N/A



ORDINANCE NO. -11

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA VACATING AND
ABANDONING THE EASEMENT LOCATED AT 1680 MAGNOLIA AVENUE,
MORE PARTICULARLY DESCRIBED HEREIN, PROVIDING AN EFFECTIVE
DATE.

BE IT ENACTED by the People of the City of Winter Park, Florida as follows:

Section 1. The City Commission of the City of Winter Park, Florida hereby vacates
and abandons that certain utility easement located at 1680 Magnolia Avenue.

THE WEST 1/2 OF VACATED PHELPS AVENUE LYING ADJACENT TO THE
EAST BOUNDARY LINE OF LOT 8, BLOCK C, FLORA PARK 2ND ADDITION,
ACCORDING TO THE MAP OR PLAT THEREOF, AS RECORDED IN PLAT
BOOK T, PAGE 47, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA.
(LESS THE EAST 10.00 FEET THEREOF FOR UNDERGROUND ELECTRIC
UTILITY)

MORE PARTICULARLY DESCRIBED HEREIN; PROVIDING AN EFFECTIVE DATE.

Section 2. The legal description is in reliance on the survey performed by American
Surveying and Mapping on May 31, 2011. The City Manager is authorized to execute such
curative documents and to record the same as may be necessary to conform the vacation to the
accurate legal description of the easement being vacated.

A subsequently recorded vacation of this easement, if any, which is in the nature of a
curative document necessary to conform the vacation of the easement to the accurate legal
description of the easement being vacated, shall take precedence over the legal description
provided for herein, and any subsequently recorded curative document shall control with respect to
the legal description of the easement being vacated. An accurate legal description of the
easement being vacated is a condition of this vacation of the easement.

Section 3. All ordinances or portions of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall take effect immediately upon its passage and
adoption.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, Florida,
held at City Hall, Winter Park, Florida, on the day of September, 2011.

Mayor Kenneth W. Bradley

ATTEST:

City Clerk Cynthia S. Bonham



Date: August 1, 2011

To: Donald J. Marcotte, City Engineer
180 West Lyman Avenue
Winter Park, FI 32789
and
401 Park Avenue South
Winter Park, FI 32789

From: Magnolia Ave, LLC
213 W Comstock Ave
Winter Park, FL 32789

169
RE: Easement Release for,}GO/I\'/Iagnolia Avenue Winter Park, F1 32789
Mr. Donald J. Marcotte,

Magnolia Ave, LLC is requesting the City to Vacate and abandon the existing 30 foot utility easement,
Lot8, Block C, Florida Park, 2™ Addition as recorded in Plat book T, Page 47, of the Public Records of
Orange County, Florida along the eastern boundary of the property located a t 1680 Magnolia Avenue,
Parcel 1.D. 322-21-30-2766-03-080.

We are in the process of applying to the City for a demolition permit to demo the existing home. Our
intention is to submit plans to the City for the construction of a new home on the same lot.

We understand that a similar request was granted to the adjacent property at 1700 Magnolia Ave on or
around October 10, 2005.

We thank you for looking into this request and look forward to hearing from you.

Sincerely,

. //

/)
/'{’{’51," /)/(Z/-

agnolia A\7e, LLC
Thomas B Wilson




BOUNDARY, TOPOGRAPHY & TREE SURVEY

DESCRIPTION:

SHEET 1 OF 2

LOT 8 BLOCK C, FLORA PARK 2nd. ADDITION, ACCORDING TO THE MAP OR PLAT THEREOF AS RECORDED IN PLAT

BOOK T, PAGE 47, OF THE PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA.

TOGETHER WITH THE WEST 1/2 OF VACATED PHELPS AVENUE LYING ADJACENT TO THE EAST BOUNDARY OF SAID
LOT 8 BLOCK C, FLORA PARK 2nd. ADDITION, ACCORDING TO THE MAP OR PLAT THEREOF AS RECORDED IN PLAT

BOOK T, PAGE 47, OF THE PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA.
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OCPA Web Map 7/23/11 11:51 AM

PARCEL ID 32-21-30-2766-03-080
STREET ADDRESS 1680 MAGNOLIA AVE
NAME (1) MAGNOLIA AVE LLC
MAILING ADDRESS 213 W COMSTOCK AVE
CITY, STATE, ZIP WINTER PARK, FL. 32789
COUNTRY

CITY CODE Winter Park

MILLAGE CODE 06

PROPERTY USE CODE 0100

ST PLANE X-COORD 550167.72

ST PLANE Y-COORD 1556857.16

PARCEL 302132276603080

WORKING

LAND (MKT) VALUE $159,768
BUILDING VALUE $30,518
EXTRA FEATURE VALUE $0
MARKET (JUST) VALUE $190,286
ASSESSED VALUE $190,286

http://paarcgis.ocpaﬂ.org/Webmap1/Print_Map.aspx?title=0CPA%20...y%20Map&pin=302132276603080&id=5a872aeb359b4497b33d2 le0ab01c2a6 Page 3 of 3



Jul 23 11 09:48p Tom Wilson 3524764848 p.2

Date: '/ ;Q)—//

Dear _[’Uﬂ O\,{)Ju;;

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as shown on the copy of the enclpsed tax map. The site is located at (address)

15 e rakens (L. 0G50 EL 3775 in Winter Park. In order to
‘have this action heard, I must provide letters of no objection from utility companies serving
the neighborhood.

Please review your records, complete the form, below, and return this letter to me at
FAL9e7-G5f -SQA arcd ’IZMJ___ If you have any questions, please
contact 75y1( I )ons ofy7-3 0 Y7
Sincerely k/[/\/

S pmo 2 /
Name: Zopn [, (/U%cm/

Address: = ; ('l _
City, State, Zip Code. Sii EZ 39757

N T T e e M N mme s e e e e e W Y Y e e e e A M W e e e e e e e e M M B P M e e e e e aa A e v e e e m e A e

The subject parcel is not within our service area.

Vv The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments:

Signature: éf/&? 32,21,30

Print Name: P73, KinG / BKI&HT HousE NETWDRKS
Title: Sk. ConsT. Mor .

%1;,*“
Date: &L =1 1)2

N:depts.\pworks\COMMON\forms VacateRequestinstUPDATE1 0262010



Date: j 21

Lz// 7y Unru
/7/)u/rf /fcm;‘., ICMUJLD M

Dear /U1 (,bﬂ«u

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as, shown on the copy of the encl()} ed tax map. The site is located at (address)

140 U madun Clize. 10,3504 ﬂ)\i L3775 in Winter Park. In order to
have this acfion heard, I must provide letters of no objection from utility companies serving

the neighborhood.

Please review your records, complete the form, below, and return this letter to me at
AL Yo1-95/ - ‘;L:'EU MuA& Tooed Asan /LZZ&L\' . If you have any questions, please
contact /oy L))o 47 -3U-4YI7

Sincerely /

C_Fpyneo ﬁ lpr—

Name: %wx /u;au
Address: 2/ 3 [U [liubiole coge.
City, State, Zip Code: \;\m(?qk El . ))75"{

The subject parcel is not within our service area.

The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments:

Signature:

Print Name:

Title:

Date:

N:depts.\pworks\COMMON\formsVacateRequestinstUPDATE10262010



07/25/2011  08:42 TECO PEOPLES GAS ENG DEPT (FAX)4078390768 P.001/001

KX vate/lime UZME1EVT | I1B:3/  RU/YDIOYL FAWC
Jul21 11 04:28p TomWilson 4079518921 p.2

Date: /- ) j/

g ad; '7/»,3; ,,Wz: 0s Baa

Dear Ma Sﬁu%

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as show’n on t}ge copy of the enclosgd tax map. The site is located at (address)

/ ~ KAV 2N Y __in Winter Park, In oxrder to
have this action heard, I must provide letters of no objection from utility companies serving
the neighborhood.

the form, below, and return this letter to me at

. If you have any questions, please

few your rsg::df, complg
eic ) 2
contact 7man s boenw 4p?-23746-HY (7 .

ERL, G2 -95i - Vbl

Sincer;

9
e Bl
Name: 7., g";U,‘L.%rJ
Aggl;ss: J13R ) ;

Pleasp rglv

The subject parcel is not within our service area.

The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments: 4 v Q ; VAL

Signature: _DL@LBLW,

Print Name: :D-Uobn W APV,
Title: Ao Adwiw. -
Date: '7{/ ad ll.-! .

N:depts.\pworks\COMMON\formsVacateRequestinstUPDATE1 0262010

-




Date: /- 2)- /[

)

// /) < N
/:A)—’M (LE /4 1oy lf &/\_<
12CO [feules Han

N

) <
Dear /). 7.4

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as shown on the copy of the enclosed tax map. The site is located at (address)

, o~ / ) Val > 4 /) . - o . .
150 Uapvwlia. QUi (1 awtrng, okt £ 3475 _in Winter Park. In order to

7

have this action heard, I must provide letters of no objection from utility companies serving
the neighborhood.

Please review your records, complete the form, below, and return this letter to me at

ZI3 W Lotk QU (Hudan \UL‘KFL 34759 . If you have any questions, please
contact Tpax Wilsow 4p2-326-HY(7
FRL, H07-95i - %421

Sincer/gly ’ 5 A

— 7 Zya

C_Ajnees /’ i /LZ,.»

Name: /oy (£ )5 ) ,

Address: /3 (i) (owsteele file
City, State, Zip Code: |),en (Il /7] 38757

The subject parcel is not within our service area.

The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

¢

Fay
/ \ | N {
Additional comments: // /4/(/,),( ;fLLy o w) -M/“C\/ ffLLé/\,V\&L&/ j\.k.j\’ ﬂw&\}?

Signature:

Print Name:

Title:

Date:

N:depts.\pworks\ COMMON\formsVacateRequestinstUPDATE10262010



I
'

2011- Jul 25 02:30 PM Embarg 4072602683

2/3

Jul 23 11 09:41p Tom Wilson ‘ 3524764848 p.2

Date: /- cg [- //

Dear (7‘449_@ M &'mi_m:

I um in the process of reguesting the City of Winrter Park vacate an (easement/right of way)
as shown on thp copy of the enmclosed tax map. The site is located at (address)
féﬁf’lﬂaafh e A0 in Winter Park. In order to

ave this acfion heard, I must provide lctters of no objection from utility companies serving
the neighborhood, :

ete the form, below, and return this letter to me at
If yon bave amy questions, pleage

l’lcasc review your records com’

comw’,;;” AN T T e IR

Sin
sl Pl
Name: Tame, ({7 ;E;?\ pd

Address: , /{5
City, Statc, Zip Codef [ (45

o e i g e M MR R M R Ms vEr v v o e ks M e W W M W — — — e G4 M M M MM W W YT m m e — M AN EE T —— kT wuD

The subjeet parcel is not within onr service area.

r—

&/{0 ‘T'he subject parcel is within our service area. We do not have any facilities
within the eascment/right of way. We have no objection to the viacation,

The subject parcel is within our service arca. We nhjeet to the vacuation.

Additional comments: k—&ﬁqﬂ "SZM C,\\)\DEJ} -~

"«N,.—-&Cﬁ (_\m ’\.

Signature:

Print Name: ’ ADODCT (@ LA
Title: OSY_Evgiveex T
Date: ‘7/ 2.s / 2o\ \

M:depis \pworks\COMMONWormsVacateRequestinst I PDATE10262010




2011-Jul-25 02:30 PM Embarg 4072602683

g 4 -
Zys Centurylink”

Stronger Conpected™

July 25, 2011

Tom Wilson
213 W. Comstock Avenue
Winter Park, Florida 32789

RE: 1680 Magnolia Aveniae
Winter Park, Klorida 32789
Pefition to vacaie easterly 30” side platted utility easement, Lot 8, Block C, FLORA PARK, 2™

Addition, according to the plat thereof, as recorded in plat book T, Page 47, of the Public Records of
Orange County, Florida.

To Whom It May Concern:

1/3

Centuryl ink has no objection to the ahandonment of the utility eascment doscribed above.  All other utility cascments

will femain as is . If you need any further assistance, pleuse call Canduce Crim, engineer, at 407- 830-3650.

.C:Qcc' |

Candace €, Crim
CenturyLink

OSP Engineer II
Winter Park District




Date: 7/ 07[’ //

é/oz/ éci /L(A/ﬂ S €4 44’(//7",(01
(fcmf'//);l I/\/(/t ,k

Dear [{xs Cuoaﬁ’, M B ;‘@U@ni

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as shown, on ﬂjlz( copy of the enclosed tax map. The site is located at (address)

/ ég/’/ /L 4/ ownaldeg. /g in Winter Park. In order to
have this acfion heard, I must provide letters of no objection from utility companies serving

the neighborhood.

Please review your records, complete the form, below, and return this letter to me at
FiX 4p7 95 -5 L el * ad: s Joluww . IE you have any questions, please
contact 2 LU /i/;\,‘ YR -37L-YH[7

Smc
){)/6 /c/

Name Jong Z//)C—»c gl
Address: J/3 1) Copustock PUe ,
City, State, Zip Codey [ [t ,ldo)fi/ ?,‘2759

The subject parcel is not within our service area.

The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments:

Signature:

Print Name:

Title:

Date:

N:depts.\pworks\COMMON\formsVacateRequestinstUPDATE10262010



Jul 21 11 04:35p Tom Wilson 4079518921 p.2

Date: /- Q// //

../ .
{ ";‘7:7/ Ezlr; /'L/,//ZM;%,( j(/;/

=
A

Dear ﬂ/]’/ ] /’Lj’ Lol A 0

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as shown ] ?n the copy of the enclosed tax map. The site is located at (address)
/

/A O N Acsnro¥en 100, in Winter Park. In order to
have this actiod heard, I must provide fetters of no objection from utility companies serving

the neighborhood.

Please revigw your records, complete the foym below, and return this letter to me at
Fil L) Y54 - @‘7.2// izl A .ﬂxr“}-?./;m ,»J(‘su; 7. If you have any questions, please
contact A U jeme” Y2 -32¢-HY /7.

Name: " /o WilSons
Address: Z] % () 0){0(‘6&7‘1}( NS X
City, State, Zip Code:\\\, Ve s { Mc, F) 3379

M e o e e e e me e A M M M o e mm e M e Km wm e @ R M e m ks B¢ M M s be s Ex W M e e Em M Em e G A K e M mm e M M M e e m R o oEm e e

The subject parcel is not within our service area.

The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments: N
/ ya
/A

VA
Signature: // i) W
Print Name: / ﬂﬁf 4 %ﬁgg/)

Title: ésfﬁégﬂgﬁ @ggﬁz

Date: 7/ 2_3;/ 20//

N:depts.\pworks\COMMONforms VacateRequestinstUPDATE10262010




Date: “/- 2/)- [/
/ f/?//é4 ///97"4c/V

[ Zzs 0L Lhyaded [2ad
‘//(//({,@0%’.7 //MZ/TZ

Dear ,/7/7// /) /#7‘24 /Q

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as shown /?n the copy of the enclosed tax map. The site is located at (address)

/ / D ” oMo o ( 71 ¥ in Winter Park. In order to
have this actiod heard, I must provide letters of no objection from utility companies serving
the neighborhood.

Please review your records, complete the form, below, and return this letter to me at
P 47-9'5) - RIA] il B ki Jelur. Tt you have any questions, please
contact Jx A W, peens Yo7 -32¢-HY) 7.

/S/Zmdyi/

Name: /i W) 1 (SOn :

Address: ] S (U ch&(ﬁ-{fﬁ)( ]ﬂ\m‘ i

City, State, Zip Code:\\\, Ny _(cnd F) 37759
/

The subject parcel is not within our service area.

The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments:

Signature:

Print Name:

Title:

Date:

N:depts.\pworks\COMMON\formsVacateRequestinstUPDATE10262010



Aug-01-2011 11:07 AM PROGRESS ENERGY 4079429417
Ju_l’21 11 04:42p Tom Wilson 40 1YH18Y21 p.Z

Date: 0» ;Qf -/

i - / [}
Dear Acias Meadgans :

1,

¥ ain in the process of requesting the City of Winter Park vacate an (easement/right of way)
as shuw on t?e copy of the enclosed tax map. The site i3 located at (address)
)7 / 4

YA ANV T ¢ in Winter Park, In order to
Aave this acfion heard, I must provide letters of no objection from utility companies serving

the ncighborhood.

Please review your records, complete the form, below, and return this letter to me at
FRLHD) Y5 - Xq;[ gl (Z’ﬂ.ur saa el . If you have any questions, please
contactj;m N Ay A LW

Sincere /
//JMM [(, «
Name: _fimu /'(/zLCm\/
Address: ,_Q,Lﬁ

-t P e m r e AL M M Em e P P — M M W TS By e M W OER M W W W VI A e e TP W M WY W e e e e Mo oo oo st MW oE W e

v The subject parcel is not within our scrvice area.

The subject parcel is within our service area, We do not have any facilities
within the eascment/right of way. We have no objection to the vacation,

The subject parcel is within our service area, We object to the vacation.

Additional comments:

Signature: (’f/_j’fbu (,/ﬁf)/ (4.4 /é/(./" )'/ﬁ
Priot Name: ._ﬂ/ 4‘?@' e /L/ Cr //'/9\_/‘7 L
Title: =i 12 ,/gsf e/27"

Date: /- DA 74

N:depts\pworks\COMMON\formsVacateRequestinstUPDATE 0262010

1/1




Date: /- /- ]/
/’ﬁ/o' Z- //ﬂ,ua/tc

i’/fﬂ]/l/m CNAent s //I/M /((

(('\Dx'Y\r\.ij Cj BM;*\L 1:&._

Dear )\[,LL/ /,/J;/,LA,LM {
/ U ~
]

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as show on t e copy of the enclosed tax map. The site is located at (addr ess)
YA, / &,M(/ > / v in Winter Park. In order to
‘have this acfion heard, I must provide letters of no objection from utility companies serving
the neighborhood.

Please review your records, complete the form, below, and return this letter to me at

FAL Y0 -95 ] - %};’/ Ml f, /,,.,i;,,,w wQL(,(, . If you have any questions, please
contact Jouy V(o0 Y7 374 -H Y7

Sincerely

/
////)14/]/7[(,/

Name: /0. [{/, /LSCN .
Address: )3 (W (ojystac) A0 ._
City, State, Zip Code://, jAi ,/5'1/4; HAl 32759

The subject parcel is not within our service area.

The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments:

Signature:

Print Name:

Title:

Date:

N:depts.\pworks\COMMON\formsVacateRequestinstUPDATE10262010



Jul21 11 04:37p TomWilson 4079518921 p.2

Date: 92/ -//

Db [hesihs .
Lif of [ty ok

Dear \i 5 “wm&y

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)

as shmy\l n the cop} of the enclosed tax map. The site is located at (address)
JLSK0 n\b\ Cuemisd in Winter Park. In order to

have this actfon heard I'must provide letters of no abjection from utility companies serving
the neighborhood.

Please review your records, comp]ete the form helow, and return this letter to me at
A L) ~95) - 69 MuA’JTQ mm\,‘bm\() . If you have any questions, please
contact ol Um0 —R2¢~ H 47,

Sincerg 7
/s [Bld—
Name: /mm ey,
Address: 2J3 (1) (rviSia k. THIO

City, State, Zip Code( (L XU S Y 7 3975

-----.-.._-.._--——___---_-__...-_——--__---—--__—--_-__---..--._.-------.-_--..

The subject parcel is not within our service area.

X x >( The subject parce] is within our service area. We do not have any facilities
within the easemen’tanht of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments:

57177 5

sgnture: & ) Ul N7 0G5

Print Name: :/// /9,4// /ijé’/z// ;ﬂ/‘/

Title: Q%% é‘if”w“f’//ﬁ// %VDI%? 7§/
pae: 0y 25,20/

N: depts.\pwcrks\CO\/IMON\fonnsVacateRequestinstUPDATEl 0262010




Date: *) ) ) /

D Docichs
Ll o [AAeuXd
\\'"[ 0 1oX ]
Dear U\ ey

s

I am in the process of requesting the City of Winter Park vacate an (easement/right of way)
as shown on the copy of the enclosed tax map. The site is located at (address)
1L%K0 z\/\&m\xx Qg mird in Winter Park. In order to

ave this action heard, I must provide letters of no objection from utility companies serving

the neighborhood.

Please review your records, complete the form, below, and return this letter to me at
AL 47 -95) - 592] e ¥ aNaeas @logls I you have any questions, please
contact oW\ USMymi ) -3¢ - H40).

Sincer O
/M/)ZCK——-
o

Name: /71 e, |
Address: J) 3 () (ongStack OO
City, State, Zip Code({[: XU \\ ¥ 1) 3975

The subject parcel is not within our service area.

The subject parcel is within our service area. We do not have any facilities
within the easement/right of way. We have no objection to the vacation.

The subject parcel is within our service area. We object to the vacation.

Additional comments:

Signature:

Print Name:

Title:

Date:

N:depts.\pworks\COMMON\formsVacateRequestinstUPDATE10262010



city commission [DUN blic hearing

item type Public Hearing meeting date  September 12, 2011
prepared by Jeff Briggs approved by  m| City Manager
department Planning Department [ ] City Attorney

division ] NIA

board  Planning Commission

approval mlyes [|no [IN|A final vote

Subject: Ordinances to Streamline the Zoning Approval Process (Second Reading)
This is the second reading on the two ordinances adopted August 22™ to streamline the zoning
approval process for new development.

Summary:

Modify the Threshold for Significant Changes to Approved Plans and the Threshold for Review in the
CRA that Require a Zoning Approval by P&Z/City Commission: (P&Z approved this Ordinance by a
7-0 vote)

Now plans have to come back through P&Z/City Commission for any increase in size over 250 sq. ft.
or impervious coverage of 500 sq. ft. The threshold for re-reviews can be higher at 500 sq. ft. of
building area or 1,000 sq. ft. of new impervious. The same increase in the threshold would also
apply to conditional uses for buildings over 10,000 square feet.

Modifying the Threshold for Lakefront Reviews by P&Z: (P&Z approved this Ordinance by a 7-0 vote)

Administrative staff approvals are suggested for all swimming pools (without screen enclosures) and
other patio additions and for additions of less than 1,000 sq. ft. Again staff denials or appeals of
conditions can go to P&Z.



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA,
AMENDING CHAPTER 58 “LAND DEVELOPMENT CODE”
ARTICLE Ill, "ZONING” SO AS TO AMEND WITHIN THE MULTI-
FAMILY ZONING DISTRICTS AND ALL THE NON-RESIDENTIAL
ZONING DISTRICTS OF THE CITY, THE STANDARDS FOR
SIGNIFICANT CHANGES REQUIRING CONDITIONAL USE
APPROVAL ON BUILDINGS OVER 10,000 SQUARE FEET, THE
STANDARDS FOR SIGNIFICANT CHANGES TO CONDITIONAL
USE APPROVALS AND OTHER ZONING APPROVALS AND THE
STANDARDS FOR BUILDING APPROVALS IN THE HANNIBAL
SQUARE NEIGHBORHOOD COMMERCIAL DISTRICT, PROVIDING
FOR SEVERABILITY, CODIFICATION, CONFLICTS, PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Board of the City of Winter Park has recommended
approval of this Ordinance at its August 2, 2011 meeting; and

WHEREAS, the City Commission of the City of Winter Park held duly noticed public
hearings on the proposed zoning change set forth hereunder and considered advice of staff,
citizens, and all interested parties submitting written and oral comments and supporting data and
analysis, and after complete deliberation, hereby finds the requested change consistent with the
City of Winter Park's Comprehensive Plan; and

WHEREAS, the City Commission hereby find that this Ordinance serves a legitimate
government purpose and is in the best interests of the public health, safety, and welfare of the
citizens of Winter Park, Florida.

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF
WINTER PARK:

SECTION 1. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-68
“Medium Density Multiple Family Residential (R-3) District”, subsection (c) (7) is hereby amended to
read as follows:

Sec. 58-68. Medium Density Multiple Family Residential (R-3) District.

(c) Conditional uses.

(7) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing
building over 10,000 square feet or additions over 500 square feet to existing buildings that result in

a building over 10,000 square feet in size, but not including detached accessory buildings such as
garages, carports, storage buildings, etc.

SECTION 2. That Chapter 58 “Land Development Code”, Article Ill "Zoning", Section 58-89
“Multi-family (High Density R-4) District”, subsection (c) (7) is hereby amended to read as follows:

Page 1



Sec. 58-69. Multi-family (High Density R-4) District.
(c) Conditional uses.

(7) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing
building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size, but not including detached accessory buildings such as
garages, carports, storage buildings, etc.

SECTION 3. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-72
“Office (O-1) District”, subsections (d) (2) and (g) (6) is hereby amended to read as follows:

Sec. 58-72. Office (O-1) District.
(d) Conditional uses.
(2) Buildings over 10,000 square feet or any addition over 500 280 square feet to an existing

building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size.

{g) Hannibal Square Neighborhood Commercial District.

(6) Inthis HSNCD area, all new buildings and building additions over 500 258 square feet shall
require site and building plan approval by the city commission at a public hearing. Prior to that
hearing, the planning and zoning commission shall also review such site and building plans at a
public hearing and shall provide their recommendation.

SECTION 4. That Chapter 58 “Land Development Code”, Article Ill "Zoning", Section 58-73
“Office (O-2) District", subsections (c) (3) and (g) (3) is hereby amended to read as follows:

Sec. 68-73. Office (O-2) District.
(c) Conditional uses.
(3) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing

building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size.

{(g) Hannibal Square Neighborhood Commercial District.
(3) In this HSNCD area, all new buildings and building additions over 500 250 square feet shall
require site and building plan approval by the city commission at a public hearing. Prior to that

hearing, the planning and zoning commission shall also review such site and building plans at a
public hearing and shall provide their recommendation.

SECTION 5. That Chapter 58 “Land Development Code”, Article Ill "Zoning", Section 58-74
“Commercial (C-1) District”, subsection (¢) (2) is hereby amended to read as follows:

Sec. 58-74. Commercial (C-1) District.

Page 2



(c) Conditional uses,

(2) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing
building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size.

SECTION 6. That Chapter 58 “Land Development Code”, Article lll "Zoning", Section 58-75
“Commercial (C-2) District”, subsections (c) (6) and (j) (6) is hereby amended to read as follows:

Sec. 58-75. Commercial (C-2) District.
(c) Conditional uses.
(6) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing

building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size.

(i) Hannibal Square Neighborhood Commercial District.

(6) Inthis HSNCD area, all new buildings and building additions over 500 250 square feet shall
require site and building plan approval by the city commission at a public hearing. Prior to that
hearing, the planning and zoning commission shall also review such site and building plans at a
public hearing and shall provide their recommendation.

SECTION 7. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-76
“Commercial (C-3) District”, subsections (¢) (1) (k) and (g) (4) is hereby amended to read as follows:

Sec. 58-76. Commercial (C-3) District.
(c) Conditional uses.
(1) (k) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing

building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size.

(@) Hannibal Square Neighborhood Commercial District,
(4) Inthis HSNCD area, all new buildings and building additions over 500 250 square feet shall
require site and building plan approval by the city commission at a public hearing. Prior to that

hearing, the planning and zoning commission shall also review such site and building plans at a
public hearing and shall provide their recommendation.

SECTION 8. That Chapter 58 “Land Development Code”, Article lll "Zoning", Section 58-77
“Commercial (C-3A) District”, subsections (c) (4) and (g) (6) is hereby amended to read as follows:

Sec. 68-77. Commercial (C-3A) District.
(c) Conditional uses.

(4) Buildings over 10,000 square feet or any addition over 500 280 square feet to an existing
building over 10,000 square feet or additions over 500 square feet to existing buildings that result in

Page 3



a building over 10,000 square feet in size.
(g) Hannibal Square Neighborhood Commercial District.

(6) In this HSNCD area, all new buildings and building additions over 500 250 square feet shall
require site and building plan approval by the city commission at a public hearing. Prior to that
hearing, the planning and zoning commission shall also review such site and building plans at a
public hearing and shall provide their recommendation.

SECTION 9. That Chapter 58 “Land Development Code”, Article Ill "Zoning", Section 58-78
“Limited Industrial and Warehouse (1-1) District”, subsection (c) (5) is hereby amended to read as
follows:

Sec. 68-78. Limited Industrial and Warehouse (I-1) District.
(c) Conditional uses.
(5) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing

building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size.

SECTION 10. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-
79 “Public and Quasi-Public (PQP) District”, subsections (d) (2) and (g) (6) is hereby amended to
read as follows:

Sec. 58-79. Public and Quasi-Public (PQP) District.
(d) Conditional uses.
(2) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing

building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size.

(g) Hannibal Square Neighborhood Commercial District.

(6) In this HSNCD area, all new buildings and building additions over 500 250 square feet shall
require site and building plan approval by the city commission at a public hearing. Prior to that
hearing, the planning and zoning commission shall also review such site and building plans at a
public hearing and shall provide their recommendation.

SECTION 11. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-
81 “Parks and Recreation (PR) District”, subsection (¢) (3) is hereby amended to read as follows:

Sec. 58-81. Parks and Recreation (PR) District.
(c) Conditional uses.
(3) Buildings over 10,000 square feet or any addition over 500 250 square feet to an existing

building over 10,000 square feet or additions over 500 square feet to existing buildings that result in
a building over 10,000 square feet in size.

Page 4



SECTION 12. That Chapter 58 “Land Development Code”, Atticle Il "Zoning", Section 58-
82 “Planned Development One (PD-1) District”, subsection (d) (1) (c) is hereby amended to read as
followrs:

Sec. 58-82. Planned Development One (PD-1) District.
(d) Conditional uses.
(1) (c) Buildings over ten thousand (10,000) square feet or any significant change over 500 square

feet or addition over 500 square feet to an existing building over 10,000 square feet or additions
over 500 square feet to a building that result in a building over 10,000 square feet.

SECTION 13. That Chapter 58 “Land Development Code”, Article Il "Zoning" is hereby
amended and modified by repealing within Section 58-83 "Planned Development Two (PD-2)
District”, subsection (d) (1) (c) is hereby amended to read as follows:

Sec. 58-83. Planned Development Two (PD-2) District.
(d) Conditional uses.
(1)(c) Buildings over ten thousand (10,000) square feet or any significant change over 500 square

feet or addition over 500 square feet to an existing building over 10,000 square feet or additions
over 500 square feet to a building that result in a building over 10,000 square feet.

SECTION 14 That Chapter 58 “Land Development Code”, Article Il "Zoning" Section 58-89
“Zoning changes and amendments, public notice requirements and procedures for zoning
amendments and conditional uses, within 58-89 (l) “Significant Changes to Buildings or Approved
Plans”, subsection (I) (3) is hereby amended to read as follows:

Sec. 58-89. Zoning changes and amendments, public notice requirements and
procedures for zoning amendments and conditional uses.

(I) Significant Changes to Buildings or Approved Plans.

(3) In the second instance, the planning and development director must insure that the plan
documents submitted for site development and building permits are consistent with the plan
documents given final approval by the city commission. Any such determination of significant
change by the planning and community development director in this instance may be appealed to
the city commission following recommendation from the planning and zoning commission. In order
to determine whether a significant change shall be deemed to occur, the following criteria shall be
used:

a. When there is an increase in the height of a building of more than one (1) foot; or

| b. When there is an increase in the square footage of a proposed building of more than 500 250
square feet above grade; or

| c. Whenthere is an increase in the impervious lot coverage of more than 1,000 580 square feet; or

d. When there is a change in the architectural style of the building; or
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e. When there is a major shift or relocation of the site and floor plan(s) or the distribution of uses
within the building or major shift or relocation in the features of building location, storm water
retention, parking area and/or driveways; or

f. When additional variances are requested that have not previously been made part of the public
record in the review by the planning and zoning commission and/or the city commission; or

g. When the planning director or city commission believes a material change has been made in a
plan detail that was critical to the consensus or decision made by the board or commission.

SECTION 15. That Chapter 58 “Land Development Code”, Article Ill "Zoning", Section 58-
71 “General Provisions for Residential Zoning Districts”, subsection 58-71 (x) “Significant changes
to buildings or approved plans”, is hereby amended to read as follows:

Sec. 58-71. General Provisions for Residential Zoning Districts.

(x) Significant changes to buildings or approved pfans. Various sections of this zoning article
require approvals by the planning and zoning commission and/or city commission. Within the
section for conditional uses there are specific requirements defining significant changes for
conditional uses. For all other types of approvals, the standards below will determine whether a
significant change or substantial deviation shall be deemed to have occurred which then would
require a subsequent review and approval for those changes by the planning and zoning
commission and/or the city commission as follows:

(1) When there is an increase in the height of a building of more than one (1) foot; or

(2) When there is an increase in the square footage of a proposed building of more than S00 250
square feet above grade; or

(3) When there is an increase in the impervious lot coverage of more than 1,000 500 square feet;
or

(4) When there is a change in the architectural style of the building; or
(5) When there is a major shift or relocation of the site and floor plan(s) or distribution of uses
within the building or major shift or relocation in the features of building location, storm water

retention, parking area and/or driveways; or

(6) When additional variances are requested that were not part of the original public record in the
review by the planning and zoning commission and/or the city commission; or

(7) When the planning director, building director or city commission finds that a material change

has been made to a plan detail that was critical to the decision rendered by the board or the
commission.

SECTION 16. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-
84 “General Provisions for Non-Residential Zoning Districts”, subsection 58-89 (s) “Significant
changes to buildings or approved plans”, is hereby amended to read as follows:

Sec. 58-84. General Provisions for Non-Residential Zoning Districts.
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(s) Significant changes to buildings or approved plans. Various sections of this zoning article
require approvals by the planning and zoning commission and/or city commission. Within the
section for conditional uses there are specific requirements defining significant changes for
conditional uses. For all other types of approvals, the standards below will determine whether a
significant change or substantial deviation shall be deemed to have occurred which then would
require a subsequent review and approval for those changes by the planning and zoning
commission and/or the city commission as follows:

(1) When there is an increase in the height of a building of more than one (1) foot; or

(2) When there is an increase in the square footage of a proposed building of more than 500 250
square feet; or

(3) When there is an increase in the impervious lot coverage of more than 1,000 500 square feet;
or

(4) When there is a change in the architectural style of the building; or

(5) When there is a major shift or relocation of the site and floor plan(s) or distribution of uses
within the building or major shift or relocation in the features of building location, storm water
retention, parking area and/or driveways; or

(6) When additional variances are requested that were not part of the original public record in the
review by the planning and zoning commission and/or the city commission; or

(7) When the planning director, building director or city commission believe a material change has
been made to a plan detail that was critical to the consensus or decision made by the board or
commission.

SECTION 17 - SEVERABILITY. If any Section or portion of a Section of this Ordinance
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force, or effect of any other Section or part of this Ordinance.

SECTION 18 - CONFLICTS. All Ordinances or parts of Ordinances in conflict with any
of the provisions of this Ordinance are hereby repealed.

SECTION 19. CODIFICATION. It is the intention of the City Commission of the City of
Winter Park, Florida, and it is hereby ordained that the provisions of this Ordinance shall become
and be made a part of the Code of Ordinance of the City of Winter Park, Florida; that the Sections
of this Ordinance may be renumbered or re-lettered to accomplish such intention; that the word,
“Ordinance” may be changed to “Section,” “Article,” or other appropriate word.

SECTION 20.- EFFECTIVE DATE. This ordinance shall become effective immediately upon
its final passage and adoption.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, Florida,
held in City Hall, Winter Park, on this day of e 1 1

Mayor
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA, AMENDING CHAPTER 58 “LAND
DEVELOPMENT CODE” ARTICLE Ill, "ZONING” TO AMEND
SECTION 5887 “LAKEFRONT LOTS, CANALFRONTLOTS,
STREAMFRONT LOTS, BOATHOUSES AND DOCKS” TO
REVISE THE APPROVAL PROCEDURES FOR THE
APPROVAL OF BUILDING PROJECTS ON SUCH
WATERFRONT LOTS, PROVIDING FOR SEVERABILITY,
CONFLICTS, CODIFICATION, AND AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Board of the City of Winter Park has recommended
approval of this Ordinance at its August 2, 2011 meeting; and

WHEREAS, the City Commission of the City of Winter Park held duly noticed public
hearings on the proposed zoning change set forth hereunder and considered advice of staff,
citizens, and all interested parties submitting written and oral comments and supporting data and
analysis, and after complete deliberation, hereby finds the requested change consistent with the
City of Winter Park’s Comprehensive Plan; and

WHEREAS, the City Commission hereby find that this Ordinance serves a legitimate
government purpose and is in the best interests of the public health, safety, and welfare of the
citizens of Winter Park, Florida.

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER
PARK:

SECTION 1. That Chapter 58 “Land Development Code”, Article Ill "Zoning" of the Code of
Ordinances, Section 58-87 “Lakefront lots, canalfront lots, streamfront lots, boathouses and docks”,
subsections (a) and (b) is amended to read as follows:

Sec. 58-87. Lakefront lots, canalfront lots, streamfront lots, boathouses and docks.

(a) Purpose and intent. It is the intent of this section to insure that buildings and structures on
canalfront lots, lakefront lots and streamfront lots are not constructed or placed such that ne boating
hazards will be created, that construction shall be compatible with the natural grade of the property,
that water pollution from storm water runoff and other sources will be minimized, that views of water
from adjoining properties will not be unduly impaired, that existing trees shall be preserved to the
degree reasonably possible and the appearance of the property and the shore when viewed from
the water will be kept as natural as reasonably possible. The city's lakes, canals and streams are
among the city's greatest assets, and it is in the public interest to require that their aesthetic appeal
and water quality be maintained and enhanced when possible.

(b) Building plans.

(1)_A building permit shall not be issued for any new structure_or building, addition to any
existing structure_or building, fence or wall or significant change to an existing property
on a lakefront, canalfront or streamfront lot until satisfactory building plans are reviewed
and approved_that are deemed in compliance with the objectives established in the
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aforementioned purpose and intent. The planning department shall review all such
plans and provide a recommendation to the planning and zoning board.

(2) In cases involving the construction of swimming pools (without screen pool enclosures),
e+patios, or hardscape additions of under 1,000 square feet, the planning department
shall provide an administrative review which will resulte in approval, approval with
conditions or denial of the permit. In such cases, the owner may appeal suchthe
planning department’s determinations to the planning and zoning board.

(3) In all other cases, theFhe planning and zoning board semmission shall review and
approve construction upon lakefront lots, canalfront lots and streamfront lots_when
deemed in compliance with the objectives established in the aforementioned purpose
and intent.

(4) The lakes and waterways board shall review and approve construction of boathouses,
docks, gazebos over the lakes or other water bodies.

£H{(5) The requirements of this section are minimum requirements, and the planning and
zoning board cemmissien or the lakes and waterways board may impose more
restrictive requirements and conditions on the height, bulk, location and any other
aspect of the proposed development where necessary in order to accomplish the
purpose and intent of this section. Review by the planning and zoning board
commission or the lakes and waterways board shall be at a public hearing following
notification of adjacent waterfront property owners.

SECTION 2. SEVERABILITY. If any Section or portion of a Section of this Ordinance
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force, or effect of any other Section or part of this Ordinance.

SECTION 3. CONFLICTS. All Ordinances or parts of Ordinances in conflict with any of
the provisions of this Ordinance are hereby repealed.

SECTION 4. CODIFICATION. It is the intention of the City Commission of the City of Winter
Park, Florida, and it is hereby ordained that the provisions of this Ordinance shall become and be
made a part of the Code of Ordihance of the City of Winter Park, Florida; that the Sections of this
Ordinance may be renumbered or re-lettered to accomplish such intention; that the word,
“Ordinance” may be changed to “Section,” “Article,” or other appropriate word.

SECTION S - EFFECTIVE DATE. This ordinance shall become effective immediately upon
its final passage and adoption.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, Florida,
held in City Hall, Winter Park, on this day of , 2011,

Mayor
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CITY OF WINTER PARK
Planning & Zoning Board

Regular Meeting August 2, 2011
Commission Chambers 7:00 p.m.
MINUTES

Mr. Krecicki called the meeting to order at 7:00 p.m. in the Commission Chambers of City Hall.
Present: Chairman Drew Krecicki, Sarah Whiting, Randall Slocum James Johnston, Peter Gottfried, Tom

Sacha and Robert Hahn. Absent: George Livingston. Staff. Planning Director Jeffrey Briggs, Senior Planner
Stacey Hectus, Planning Technician Caleena Shirley and Recording Secretary Lisa Smith.

Approval of minutes = July 12, 2011

Motion made by Mr. Gottfried, seconded by Mrs. Whiting to approve the July 12" meeting minutes.
Motion carried unanimously with a 7-0 vote.

PUBLIC HEARINGS:

Mr. Briggs announced that a simultaneous public hearing will be held on these items. He explained
that staff has been directed by the City Commission by way of the strategic plan to explore ways to
streamline the development approval process. He said that it is being looked at both in the building
permit process and zoning approval process. He noted that what staff is looking involves changing the
code to permit more administrative staff approvals versus planning board/city commission approvals
and modifying the threshold for public notice requirements for city-wide notices. He highlighted the
proposed changes for each individual ordinance

REQUEST OF THE CITY OF WINTER PARK TO: AMEND ARTICLE III,
"ZONING” TO REVISE THE APPLICATION AND APPROVAL PROCEDURES FOR
CONDITIONAL USES, REVISE THE SUBMITTAL REQUIREMENTS AND
APPROVAL PROCEDURES FOR CONDITIONAL USE AND REVISE THE
STANDARDS FOR DRIVE-IN CONDITIONAL USES.

Mr. Briggs explained that certain types of conditional uses (i.e.. specific businesses and land uses, liquor
licenses, etc.) could be staff approved with conditions. He explained that if staff recommends denial or if the
conditions are not acceptable, the applicant would have the ability to appeal to the Planning and Zoning Board
and City Commission. He explained that the purpose of this ordinance is to clarify submittal requirements for
conditional uses.

REQUEST OF THE CITY OF WINTER PARK TO: AMEND ARTICLE I11,
"ZONING” THE STANDARDS FOR SIGNIFICANT CHANGES REQUIRING
CONDITIONAL USE APPROVALS ON BUILDINGS OVER 10,000 SQUARE FEET,
THE STANDARDS FOR SIGNIFICANT CHANGES TO CONDITIONAL USE
APPROVALS AND THE STANDARDS FOR BUILDING APPROVALS IN THE
HANNIBAL SQUARE NEIGHBORHOOD COMMERCIAL DISTRICT.
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Mr. Briggs stated that this ordinance modifies the requirements for P&Z/City Commission review of building
plans in the CRA. He explained that plans have to come through the P&Z/City Commission for any increase in
size over 250 square feet of building area in the CRA. He said that this threshold could be increased to 500 or
1,000 square feet.

REQUEST OF THE CITY OF WINTER PARK TO: AMEND ARTICLE III,
"ZONING” SO AS TO REVISE THE APPROVAL PROCEDURES FOR THE
APPROVAL OF BUILDING PROJECTS ON SUCH WATERFRONT LOTS.

Mr. Briggs stated that this ordinance modifies the threshold for lakefront reviews by the Planning Board. He
noted that staff recommends administrative staff approvals for all swimming pools without screen enclosures
and other patio additions and additions less than 1,000 square feet. Again, the applicant would have the ability
to appeal to the Planning and Zoning Board and City Commission.

REQUEST OF THE CITY OF WINTER PARK TO: AMEND ARTICLE III,

"ZONING” SO AS TO REVISE THE PUBLIC NOTICE REQUIREMENTS FOR
ZONING AMENDMENTS AND CONDITIONAL USES.

Mr. Briggs stated that this ordinance modifies the threshold for city-wide public notices. He said that this would
increase the threshold for a city-wide notice from 25,000 square feet to 50,000 square feet and for future land
usefrezoning from one to two acres.

REQUEST OF THE CITY OF WINTER PARK TO: AMEND ARTICLE I,
"COMPREHENSIVE PLAN” TO ADOPT NEW PUBLIC NOTICE AND ADOPTION
PROCEDURES FOR AMENDMENTS TO THE CITY OF WINTER PARK
COMPREHENSIVE PLAN, GOALS, OBJECTIVES AND POLICIES DOCUMENT,
SUBSTITUTING FOR THE CURRENT AMENDMENT PROCEDURES.

Mr. Briggs stated that this ordinance modifies the threshold for large scale comprehensive plan changes. He
said that this modification is to comply with the new HB7207 that eliminates the requirement that future land
use changes over 10 acres or to a density in excess of 10 units per acre are limited to twice a year. Mr. Briggs
responded to Board member questions and concerns.

The following people spoke concerning the code changes: Mary Daniels, 650 Canton Avenue; Lurline
Fletcher, 790 Lyman Ave; Sally Flynn, 1400 Highland Road, Jack Rogers, 1002 Temple Grove; John Rogers,
1002 Temple Grove; Marti Miller, 1399 Aloma Avenue; and Donna Colado, 327 Beloit Avenue. All the
speakers expressed reservations and concerns about these changes to the development review process which
was providing adequate notice and opportunity for citizen participation. No one else wished to speak
concerning this issue. Public Hearing closed.

The Board acted as follows:

On the first ordinance to make certain conditional uses, staff approved with no public notice, there was
considerable discussion amongst the board members as to what types of cond. Uses could be administratively
handled and which ones were best left with the current P&Z/City Commission review. Specifically the
discussion centered on the cond. uses for bed/breakfast inns, restaurants (fast food) in the CBD and liquor
licenses within 300 feet of residential as to whether these should stay under the current format. The
consensus of the P&Z Board was their desire to take some more time to look at the full lists of conditional uses
at a work session to further determine which were appropriate for staff approval.

Ordinance No. 1 (Modify Conditional Use Process): Motion made by Mr. Krecicki, seconded by Mr.
Sacha to table this ordinance. Motion carried unanimously with a 7-0 vote.

On the second ordinance, the P&Z Board agreed that these incremental changes to the thresholds for re-
reviews or initial reviews of projects were appropriate.
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Ordinance No. 2 (Modify Threshold for Significant Changes to approved Plans or projects in the CRA):
Motion made by Mr. Krecicki, seconded by Mr. Johnston to approve this ordinance. Motion carried
unanimously with a 7-0 vote.

On the third ordinance, the P&Z Board agreed that these incremental changes to the thresholds for re-reviews
or initial reviews of projects were appropriate.

Ordinance No. 3 (Modify requirements for Lakefront Plans): Motion made by Mr. Krecicki, seconded by
Mr. Gottfried to approve this ordinance. Motion carried unanimously with a 7-0 vote.

On the fourth ordinance, there was considerable discussion amongst the board members as to what level or
size of building project (25,000 sq. ft. vs. 50,000 sq. ft.) should be the city-wide notice mailed to all 14,000
households vs. the 500 or 1,500 foot radius. There was also discussion about whether the threshold should be
80,000 sq. ft. for city-wide notice for rezoning vs. the two acres proposed by staff as the slightly smaller
threshold was the point at which PD projects with parking garages could be requested. There was discussion
by the P&Z Board to take some more time to review this issue at a work session to further determine which
thresholds were appropriate.

Ordinance No. 4 (Modify threshold for City-wide notices): Motion made by Mr. Sacha, seconded by Mr.
Johnston to table this ordinance. Motion carried 5-2. (Mrs. Whiting and Mr. Gottfried voted against the
motion.)

On the fifth ordinance, the P&Z Board agreed that these incremental changes to update the Code to reflect the
changes made in HB7207 were appropriate and the twice a year limitation did not serve any purpose other
than make applicants wait to get on an agenda.

Ordinance No. 5 (Modify Threshold for Large Scale Comp Plan Amendments): Motion made by Mr.
Krecicki, seconded by Mr. Johnston to approve this ordinance. Motion carried unanimously with a 7-0
vote.

REQUEST OF THE CITY OF WINTER PARK TO: AMEND ARTICLE I,
“COMPREHENSIVE PLAN” TO UPDATE THE CAPITAL IMPROVEMENT
ELEMENT TO REFLECT THE REVISED FIVE YEAR CAPITAL IMPROVEMENT
PLAN INCLUSION WITHIN THE DATA, INVENTORY AND ANALYSIS
COMPONENT OF THE COMPREHENSIVE PLAN PURSUANT TO CHAPTER 163,
FLORIDA STATUTES.

Mr. Briggs presented the staff report and indicated that this would be on the Sept. 12™ City Commission
agenda. He highlighted recent changes made by the state DCA. He explained that HB 7207 eliminated
concurrency requirements and that gave local governments oversight for approval/denial of the five year
capital improvement plan. He noted that a formal comprehensive plan amendment is no longer necessary and
this is now updated in the Data, Inventory and Analysis. With this change, the CIP will now be adopted as a
part of the City’s annual budget. He added that budget public hearings are scheduled for September 12" and
26" Staff recommended approval. Mr. Briggs responded to Board member questions and concerns.

The following people spoke concerning the request: Jack and John Rogers, 1002 Temple Grove. No one else
wished to speak concerning this issue. Public Hearing closed.

Motion made by Mr. Johnston, seconded by Mr. Gottfried to approve the ordinance. Motion carried
unanimously with a 7-0 vote.
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ORDINANCE NO. 2849-11

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA,
AMENDING CHAPTER 58 “LAND DEVELOPMENT CODE”
ARTICLE 1ll, "ZONING” SO AS TO AMEND WITHIN THE MULTI-
FAMILY ZONING DISTRICTS AND ALL THE NON-RESIDENTIAL
ZONING DISTRICTS OF THE CITY, THE STANDARDS FOR
SIGNIFICANT CHANGES REQUIRING CONDITIONAL USE
APPROVAL ON BUILDINGS OVER 10,000 SQUARE FEET, THE
STANDARDS FOR SIGNIFICANT CHANGES TO CONDITIONAL
USE APPROVALS AND OTHER ZONING APPROVALS AND THE
STANDARDS FOR BUILDING APPROVALS IN THE HANNIBAL
SQUARE NEIGHBORHOOD COMMERCIAL DISTRICT, PROVIDING
FOR SEVERABILITY, CODIFICATION, CONFLICTS, PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Board of the City of Winter Park has recommended
approval of this Ordinance at its August 2, 2011 meeting; and

WHEREAS, the City Commission of the City of Winter Park held duly noticed public hearings
on the proposed zoning change set forth hereunder and considered advice of staff, citizens, and all
interested parties submitting written and oral comments and supporting data and analysis, and after
complete deliberation, hereby finds the requested change consistent with the City of Winter Park’s
Comprehensive Plan; and

WHEREAS, the City Commission hereby find that this Ordinance serves a legitimate
government purpose and is in the best interests of the public health, safety, and welfare of the
citizens of Winter Park, Florida.

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF
WINTER PARK:

SECTION 1. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-68
“Medium Density Multiple Family Residential (R-3) District”, subsection (c) (7) is hereby amended to
read as follows:

Sec. 58-68. Medium Density Multiple Family Residential (R-3) District.

(c) Conditional uses.

(7) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a

building over 10,000 square feet in size, but not including detached accessory buildings such as
garages, carports, storage buildings, etc.

SECTION 2. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-69
“Multi-family (High Density R-4) District”, subsection (c) (7) is hereby amended to read as follows:

Sec. 58-69. Multi-family (High Density R-4) District.



(c) Conditional uses.
(7) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a

building over 10,000 square feet in size, but not including detached accessory buildings such as
garages, carports, storage buildings, etc.

SECTION 3. That Chapter 58 “Land Development Code”, Atticle Il "Zoning", Section 58-72
“Office (O-1) District”, subsections (d) (2) and (g) (6) is hereby amended to read as follows:

Sec. 58-72. Office (O-1) District.

(d) Conditional uses.

(2) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a
building over 10,000 square feet in size.

(g) Hannibal Square Neighborhood Commercial District.

(6) InthisHSNCD area, all new buildings and building additions over 500 square feet shall require
site and building plan approval by the city commission at a public hearing. Prior to that hearing, the
planning and zoning commission shall also review such site and building plans at a public hearing

and shall provide their recommendation.

SECTION 4. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-73
“Office (O-2) District”, subsections (c) (3) and (g) (3) is hereby amended to read as follows:

Sec. 58-73. Office (O-2) District.

(c) Conditional uses.

(3) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a
building over 10,000 square feet in size.

(g) Hannibal Square Neighborhood Commercial District.

(3) InthisHSNCD area, all new buildings and building additions over 500 square feet shall require
site and building plan approval by the city commission at a public hearing. Prior to that hearing, the

planning and zoning commission shall also review such site and building plans at a public hearing
and shall provide their recommendation.

SECTION 5. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-74
“Commercial (C-1) District”, subsection (c) (2) is hereby amended to read as follows:
Sec. 58-74. Commercial (C-1) District.
(c) Conditional uses.

Ordi nance No. 2849-11
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(2) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a
building over 10,000 square feet in size.

SECTION 6. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-75
“Commercial (C-2) District”, subsections (c) (6) and (j) (6) is hereby amended to read as follows:

Sec. 58-75. Commercial (C-2) District.

(c) Conditional uses.

(6) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a
building over 10,000 square feet in size.

() Hannibal Square Neighborhood Commercial District.

(6) InthisHSNCD area, all new buildings and building additions over 500 square feet shall require
site and building plan approval by the city commission at a public hearing. Prior to that hearing, the
planning and zoning commission shall also review such site and building plans at a public hearing

and shall provide their recommendation.

SECTION 7. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-76
“Commercial (C-3) District”, subsections (c) (1) (k) and (g) (4) is hereby amended to read as follows:

Sec. 58-76. Commercial (C-3) District.

(c) Conditional uses.

(1) (k) Buildings over 10,000 square feet or any addition over 500 square feet to an existing
building over 10,000 square feet or additions over 500 square feet to existing buildings that resultin
a building over 10,000 square feet in size.

(g) Hannibal Square Neighborhood Commercial District.

(4) InthisHSNCD area, all new buildings and building additions over 500 square feet shall require
site and building plan approval by the city commission at a public hearing. Prior to that hearing, the
planning and zoning commission shall also review such site and building plans at a public hearing

and shall provide their recommendation.

SECTION 8. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-77
“Commercial (C-3A) District”, subsections (c) (4) and (g) (6) is hereby amended to read as follows:

Sec. 58-77. Commercial (C-3A) District.

(c) Conditional uses.

(4) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a

building over 10,000 square feet in size.

(g) Hannibal Square Neighborhood Commercial District.

Ordi nance No. 2849-11
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(6) InthisHSNCD area, all new buildings and building additions over 500 square feet shall require
site and building plan approval by the city commission at a public hearing. Prior to that hearing, the
planning and zoning commission shall also review such site and building plans at a public hearing
and shall provide their recommendation.

SECTION 9. That Chapter 58 “Land Development Code”, Article Il "Zoning", Section 58-78
“Limited Industrial and Warehouse (I-1) District”, subsection (c) (5) is hereby amended to read as
follows:

Sec. 58-78. Limited Industrial and Warehouse (I-1) District.
(c) Conditional uses.
(5) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a
building over 10,000 square feet in size.

SECTION 10. That Chapter 58 “Land Development Code”, Article 1l "Zoning", Section 58-

79 “Public and Quasi-Public (PQP) District”, subsections (d) (2) and (g) (6) is hereby amended to
read as follows:

Sec. 58-79. Public and Quasi-Public (PQP) District.

(d) Conditional uses.

(2) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a
building over 10,000 square feet in size.

(g) Hannibal Square Neighborhood Commercial District.

(6) InthisHSNCD area, all new buildings and building additions over 500 square feet shall require
site and building plan approval by the city commission at a public hearing. Prior to that hearing, the

planning and zoning commission shall also review such site and building plans at a public hearing
and shall provide their recommendation.

SECTION 11. That Chapter 58 “Land Development Code”, Article 1l "Zoning", Section 58-
81 “Parks and Recreation (PR) District”, subsection (c) (3) is hereby amended to read as follows:

Sec. 58-81. Parks and Recreation (PR) District.
(c) Conditional uses.
(3) Buildings over 10,000 square feet or any addition over 500 square feet to an existing building
over 10,000 square feet or additions over 500 square feet to existing buildings that result in a
building over 10,000 square feet in size.

SECTION 12. That Chapter 58 “Land Development Code”, Article 1l "Zoning", Section 58-

82 “Planned Development One (PD-1) District”, subsection (d) (1) (c) is hereby amended to read as
follows:

Ordi nance No. 2849-11
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Sec. 58-82. Planned Development One (PD-1) District.
(d) Conditional uses.

(1) (c) Buildings over ten thousand (10,000) square feet or any significant change over 500 square
feet or addition over 500 square feet to an existing building over 10,000 square feet or additions
over 500 square feet to a building that result in a building over 10,000 square feet.

SECTION 13. That Chapter 58 “Land Development Code”, Article 11l "Zoning" is hereby
amended and modified by repealing within Section 58-83 “Planned Development Two (PD-2)
District”, subsection (d) (1) (c) is hereby amended to read as follows:

Sec. 58-83. Planned Development Two (PD-2) District.
(d) Conditional uses.

(1)(c) Buildings over ten thousand (10,000) square feet or any significant change over 500 square
feet or addition over 500 square feet to an existing building over 10,000 square feet or additions
over 500 square feet to a building that result in a building over 10,000 square feet.

SECTION 14 That Chapter 58 “Land Development Code”, Article 11l "Zoning" Section 58-89
“Zoning changes and amendments, public notice requirements and procedures for zoning
amendments and conditional uses, within 58-89 (1) “Significant Changes to Buildings or Approved
Plans”, subsection (I) (3) is hereby amended to read as follows:

Sec. 58-89. Zoning changes and amendments, public notice requirements and
procedures for zoning amendments and conditional uses.

() Significant Changes to Buildings or Approved Plans.

(3) In the second instance, the planning and development director must insure that the plan
documents submitted for site development and building permits are consistent with the plan
documents given final approval by the city commission. Any such determination of significant
change by the planning and community development director in this instance may be appealed to
the city commission following recommendation from the planning and zoning commission. In order
to determine whether a significant change shall be deemed to occur, the following criteria shall be
used:

a. When there is an increase in the height of a building of more than one (1) foot; or

b. When there is an increase in the square footage of a proposed building of more than 500
square feet above grade; or

c. When there is an increase in the impervious lot coverage of more than 1,000 square feet; or
d. When there is a change in the architectural style of the building; or
e. When there is a major shift or relocation of the site and floor plan(s) or the distribution of uses

within the building or major shift or relocation in the features of building location, storm water
retention, parking area and/or driveways; or
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f. When additional variances are requested that have not previously been made part of the public
record in the review by the planning and zoning commission and/or the city commission; or

g. When the planning director or city commission believes a material change has been made in a
plan detail that was critical to the consensus or decision made by the board or commission.

SECTION 15. That Chapter 58 “Land Development Code”, Article 1l "Zoning", Section 58-
71 “General Provisions for Residential Zoning Districts”, subsection 58-71 (x) “Significant changes to
buildings or approved plans”, is hereby amended to read as follows:

Sec. 58-71. General Provisions for Residential Zoning Districts.

(x) Significant changes to buildings or approved plans. Various sections of this zoning article
require approvals by the planning and zoning commission and/or city commission. Within the
section for conditional uses there are specific requirements defining significant changes for
conditional uses. For all other types of approvals, the standards below will determine whether a
significant change or substantial deviation shall be deemed to have occurred which then would
require a subsequent review and approval for those changes by the planning and zoning
commission and/or the city commission as follows:

(1) When there is an increase in the height of a building of more than one (1) foot; or

(2) When there is an increase in the square footage of a proposed building of more than 500
square feet above grade; or

(3) When there is an increase in the impervious lot coverage of more than 1,000 square feet; or
(4) When there is a change in the architectural style of the building; or

(5) When there is a major shift or relocation of the site and floor plan(s) or distribution of uses
within the building or major shift or relocation in the features of building location, storm water
retention, parking area and/or driveways; or

(6) When additional variances are requested that were not part of the original public record in the
review by the planning and zoning commission and/or the city commission; or

(7) When the planning director, building director or city commission finds that a material change
has been made to a plan detail that was critical to the decision rendered by the board or the
commission.

SECTION 16. That Chapter 58 “Land Development Code”, Article 1l "Zoning", Section 58-
84 “General Provisions for Non-Residential Zoning Districts”, subsection 58-84 (s) “Significant
changes to buildings or approved plans”, is hereby amended to read as follows:

Sec. 58-84. General Provisions for Non-Residential Zoning Districts.

(s) Significant changes to buildings or approved plans. Various sections of this zoning article
require approvals by the planning and zoning commission and/or city commission. Within the
section for conditional uses there are specific requirements defining significant changes for
conditional uses. For all other types of approvals, the standards below will determine whether a
significant change or substantial deviation shall be deemed to have occurred which then would
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require a subsequent review and approval for those changes by the planning and zoning
commission and/or the city commission as follows:

(1) When there is an increase in the height of a building of more than one (1) foot; or

(2) When there is an increase in the square footage of a proposed building of more than 500
square feet; or

(3) When there is an increase in the impervious lot coverage of more than 1,000 square feet; or
(4) When there is a change in the architectural style of the building; or

(5) When there is a major shift or relocation of the site and floor plan(s) or distribution of uses
within the building or major shift or relocation in the features of building location, storm water
retention, parking area and/or driveways; or

(6) When additional variances are requested that were not part of the original public record in the
review by the planning and zoning commission and/or the city commission; or

(7) When the planning director, building director or city commission believe a material change has
been made to a plan detail that was critical to the consensus or decision made by the board or
commission.

SECTION 17 - SEVERABILITY. If any Section or portion of a Section of this Ordinance
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force, or effect of any other Section or part of this Ordinance.

SECTION 18 - CONFLICTS. All Ordinances or parts of Ordinances in conflict with any of
the provisions of this Ordinance are hereby repealed.

SECTION 19. CODIFICATION. It is the intention of the City Commission of the City of
Winter Park, Florida, and it is hereby ordained that the provisions of this Ordinance shall become
and be made a part of the Code of Ordinance of the City of Winter Park, Florida; that the Sections of
this Ordinance may be renumbered or re-lettered to accomplish such intention; that the word,
“Ordinance” may be changed to “Section,” “Article,” or other appropriate word.

SECTION 20.- EFFECTIVE DATE. This ordinance shall become effective immediately upon
its final passage and adoption.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, Florida,
held in City Hall, Winter Park, on this 12th day of September, 2011.

Mayor Kenneth W. Bradley

City Clerk Cynthia S. Bonham
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ORDINANCE NO. 2850-11

AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA, AMENDING CHAPTER 58 “LAND
DEVELOPMENT CODE” ARTICLE III,"ZONING” TO AMEND
SECTION 58-87 “LAKEFRONT LOTS, CANALFRONT LOTS,
STREAMFRONT LOTS, BOATHOUSES AND DOCKS” TO
REVISE THE APPROVAL PROCEDURES FOR THE
APPROVAL OF BUILDING PROJECTS ON SUCH
WATERFRONT LOTS, PROVIDING FOR SEVERABILITY,
CONFLICTS, CODIFICATION, AND AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Board of the City of Winter Park has recommended
approval of this Ordinance at its August 2, 2011 meeting; and

WHEREAS, the City Commission of the City of Winter Park held duly noticed public hearings
on the proposed zoning change set forth hereunder and considered advice of staff, citizens, and all
interested parties submitting written and oral comments and supporting data and analysis, and after
complete deliberation, hereby finds the requested change consistent with the City of Winter Park’s
Comprehensive Plan; and

WHEREAS, the City Commission hereby find that this Ordinance serves a legitimate
government purpose and is in the best interests of the public health, safety, and welfare of the
citizens of Winter Park, Florida.

NOW THEREFORE, BE ITENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK:

SECTION 1. That Chapter 58 “Land Development Code”, Article 111 "Zoning" of the Code of
Ordinances, Section 58-87 “Lakefront lots, canalfront lots, streamfront lots, boathouses and docks”,
subsections (a) and (b) is amended to read as follows:

Sec. 58-87. Lakefront lots, canalfront lots, streamfront lots, boathouses and docks.

(&) Purpose and intent. It is the intent of this section to insure that buildings and structures on
canalfront lots, lakefront lots and streamfront lots are not constructed or placed such that boating
hazards will be created, that construction shall be compatible with the natural grade of the property,
that water pollution from storm water runoff and other sources will be minimized, that views of water
from adjoining properties will not be unduly impaired, that existing trees shall be preserved to the
degree reasonably possible and the appearance of the property and the shore when viewed from
the water will be kept as natural as reasonably possible. The city's lakes, canals and streams are
among the city's greatest assets, and itis in the public interest to require that their aesthetic appeal
and water quality be maintained and enhanced when possible.

(b) Building plans.

(1) A building permit shall not be issued for any new structure or building, addition to any
existing structure or building, fence or wall or significant change to an existing property
on a lakefront, canalfront or streamfront lot until satisfactory building plans are reviewed
and approved that are deemed in compliance with the objectives established in the
aforementioned purpose and intent. The planning department shall review all such
plans and provide a recommendation to the planning and zoning board.



(2) In cases involving the construction of swimming pools (without screen pool enclosures),
or patios, or hardscape additions of under 1,000 square feet, the planning department
shall provide an administrative review which will result in approval, approval with
conditions or denial of the permit. In such cases, the owner may appeal the planning
department’s determinations to the planning and zoning board.

(3) In all other cases, the planning and zoning board shall review and approve construction
upon lakefront lots, canalfront lots and streamfront lots when deemed in compliance with
the objectives established in the aforementioned purpose and intent.

(4) The lakes and waterways board shall review and approve construction of boathouses,
docks, gazebos over the lakes or other water bodies.

(5) The requirements of this section are minimum requirements, and the planning and
zoning board or the lakes and waterways board may impose more restrictive
requirements and conditions on the height, bulk, location and any other aspect of the
proposed development where necessary in order to accomplish the purpose and intent
of this section. Review by the planning and zoning board or the lakes and waterways
board shall be at a public hearing following notification of adjacent waterfront property
owners.

SECTION 2. SEVERABILITY. If any Section or portion of a Section of this Ordinance proves
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity,
force, or effect of any other Section or part of this Ordinance.

SECTION 3. CONFLICTS. All Ordinances or parts of Ordinances in conflict with any of
the provisions of this Ordinance are hereby repealed.

SECTION 4. CODIFICATION. ltis the intention of the City Commission of the City of Winter
Park, Florida, and it is hereby ordained that the provisions of this Ordinance shall become and be
made a part of the Code of Ordinance of the City of Winter Park, Florida; that the Sections of this
Ordinance may be renumbered or re-lettered to accomplish such intention; that the word,
“Ordinance” may be changed to “Section,” “Article,” or other appropriate word.

SECTION 5 - EFFECTIVE DATE. This ordinance shall become effective immediately upon
its final passage and adoption.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, Florida,
held in City Hall, Winter Park, on this _12th day of September, 2011.

Mayor Kenneth W. Bradley

City Clerk Cynthia S. Bonham
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item type Public Hearing meeting date  September 12, 2011
prepared by  Wes Hamil approved by  m| City Manager
department Finance m| City Attorney

division [ N|A
board :
e Dbroval lyes [Ino [IN|A final vote
subject

Ordinance authorizing the refunding of the Water and Sewer Revenue Bonds, Series 2002

motion | recommendation
Approve second reading of Bond Ordinance.
summary

The City has an opportunity to refund the outstanding Water and Sewer Revenue Bonds, Series
2002 for net present value savings of 9.88% or $1,475,516. Average annual debt service will be
reduced by about $164,000. These numbers are based on projections prepared by the City’s
Financial Advisor, (PFM), as of August 15, 2011 and are included in this agenda package along with
a projected timeline for the refunding.

The current balance outstanding on these bonds is $17,470,000. The bonds maturing after
December 1, 2012 are callable at par on or after December 1, 2012. These bonds total
$14,940,000 and represent the portion of the bonds to be refunded at this time. Any refunding
prior to December 1, 2012 would be an “advanced refunding”. This means the proceeds of bonds
issued now would be used to purchase U.S. Treasury securities in an amount adequate to pay the
bonds off on December 1, 2012.

The 9.88% savings takes into consideration the difference in the interest rate to be paid on the
2011 bonds (true interest cost was estimated at 2.43%) and the interest rate that would be earned
on the bond proceeds (less than 0.15%) from the time of the refunding until the bonds are called on
December 1, 2012. This difference is called “negative arbitrage”. The longer the City waits to
refund these bonds the less negative arbitrage is incurred and the greater the savings as long as
rates do not rise too significantly.

PFM has prepared sensitivity analysis demonstrating rates could rise by 0.25% through June 1,
2012 or by 0.50% through December 1, 2012 and our savings would still be near the same level as
refunding the bonds now. Based on this analysis, PFM recommends we move forward now to close
the refunding and lock in the savings. This recommendation is based on the fact that a fairly
minimal increase in interest rates will offset any reduction in negative arbitrage gained from waiting
closer to the call date.



Adopting this bond ordinance and a related resolution on September 12 will position staff and the
City’s finance team (PFM, Bryant Miller Olive and the City Attorney) to be ready to refund the bonds
at the most opportune time to maximize the available savings. Savings could be improved from
9.88% by waiting until closer to December 1, 2012 but we do not want to take a chance of losing
out on the opportunity if rates begin to rise. The City’s Debt Management Policy adopted this past
April sets a minimum target net present value savings of at least 5% for an advance refunding.

board comments

N/A



ORDINANCE NO. 2851-11

AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA, AUTHORIZING THE ISSUANCE OF A SERIES OF
REFUNDING BONDS FOR THE PURPOSE OF REFUNDING A
PORTION OF THE OUTSTANDING WATER AND SEWER
REVENUE BONDS, SERIES 2002 OF THE CITY; PROVIDING
FOR THE PAYMENT OF SUCH REFUNDING BONDS FROM
NET REVENUES OF THE WATER AND SEWER SYSTEM OF
THE CITY; AND PROVIDING AN EFFECTIVE DATE.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK, FLORIDA:

SECTION 1. AUTHORITY FOR THIS ORDINANCE. This ordinance is enacted
pursuant to the provisions of Chapter 166, Parts I and II, Florida Statutes; Sections 2.11 and 2.14
of the Charter Laws of the City of Winter Park, Florida; and other applicable provisions of law.

SECTION 2. FINDINGS. Itis hereby ascertained, determined and declared that:

A. On June 13, 2002, the City of Winter Park, Florida (the "Issuer"), issued its
Water and Sewer Revenue Bonds, Series 2002 (the "Series 2002 Bonds"), to finance the
cost of the acquisition and construction of certain improvements to the Issuer’s Water
and Sewer System.

B. The Series 2002 Bonds were issued pursuant to Ordinance 2432-01 in an
aggregate principal amount of $25,000,000 of which $17,470,000 remains currently
outstanding.

C. Based wupon the advice of Public Financial Management,

Inc., Orlando, Florida, the financial advisor to the Issuer (the "Financial Advisor"), it is
necessary and desirable to refund a portion of the outstanding Series 2002 Bonds. Such
refunding of the Series 2002 Bonds will result in a savings with respect to the debt
service that would otherwise be attributable to the Series 2002 Bonds.

D. The water and sewer revenue bonds to be issued to refund the Series 2002
Bonds will be secured by a pledge of the net revenues of the water and sewer system.

SECTION 3. AUTHORIZATION OF BONDS. The issuance by the Issuer of not
exceeding $17,500,000 Water and Sewer Refunding Revenue Bonds (the “Refunding Bonds”),
for the purpose and secured as specified above; to be dated, to bear interest at a rate or rates not
exceeding the maximum legal rate per annum, to be payable, to mature, to be subject to
redemption and to have such other characteristics as shall be provided by subsequent
resolution of the Commission prior to their delivery; is hereby authorized. The Commission
may adopt a specific bond resolution (including any resolutions supplemental to the bond
resolution), supplemental to this ordinance, which sets forth the maturities of the Series 2002

{25851/001/00568682.DOCV2}
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Bonds to be refunded, the fiscal details of the Refunding Bonds and other covenants and
provisions necessary for the marketing, sale and issuance of the Refunding Bonds.

SECTION 4. REPEAL OF INCONSISTENT PROVISIONS. All ordinances,
resolutions or parts thereof in conflict with this ordinance are hereby repealed to the extent of
such conflict.

SECTION 5. EFFECTIVE DATE. This ordinance shall take effect immediately upon
its final passage and adoption.

ENACTED after reading by title at a regular meeting of the City Commission of the City
of Winter Park, Florida, held in City Hall, Winter Park, Florida, on this day of
2011.

Mayor Kenneth W. Bradley
ATTEST:

City Clerk Cynthia S. Bonham
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(Finance 6.020 Winter_Park:WTR_SWR-2011,2011) Page 1

SOURCES AND USES OF FUNDS

City of Winter Park, Florida

Water and Sewer Refunding Revenue Bonds, Series 2011

Sources:

Bond Proceeds:

Par Amount 15,940,000.00
Other Sources of Funds:
Contribution 321,651.00
16,261,651.00
Uses:
Refunding Escrow Deposits:
Cash Deposit 0.20
SLGS Purchases 16,078,671.00
16,078,671.20
Delivery Date Expenses:
Cost of Issuance 100,000.00
Underwriter's Discount 79,700.00
179,700.00
Other Uses of Funds:
Additional Proceeds 3,279.80

16,261,651.00
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BOND SUMMARY STATISTICS

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Dated Date 10/13/2011
Delivery Date 10/13/2011
Last Maturity 12/01/2021
Arbitrage Yield 2.346201%
True Interest Cost (TIC) 2.434514%
Net Interest Cost (NIC) 2.444093%
All-InTIC 2.546147%
Average Coupon 2.363035%
Average Life (years) 6.168
Duration of Issue (years) 5.740
Par Amount 15,940,000.00
Bond Proceeds 15,940,000.00
Total Interest 2,323,462.40
Net Interest 2,403,162.40
Total Debt Service 18,263,462.40
Maximum Annual Debt Service 1,960,620.50
Average Annual Debt Service 1,802,315.37
Underwriter's Fees (per $1000)
Average Takedown
Other Fee 5.000000
Total Underwriter's Discount 5.000000
Bid Price 99.500000
Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change
Bond Component 15,940,000.00 100.000 2.363% 6.168 8,904.80
15,940,000.00 6.168 8,904.80
All-In Arbitrage
TIC TIC Yield
Par Value 15,940,000.00 15,940,000.00 15,940,000.00
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount -79,700.00 -79,700.00
- Cost of Issuance Expense -100,000.00
- Other Amounts
Target Value 15,860,300.00 15,760,300.00 15,940,000.00
Target Date 10/13/2011 10/13/2011 10/13/2011
Yield 2.434514% 2.546147% 2.346201%
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SUMMARY OF REFUNDING RESULTS

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Dated Date 10/13/2011
Delivery Date 10/13/2011
Avrbitrage yield 2.346201%
Escrow yield 0.109461%
Bond Par Amount 15,940,000.00
True Interest Cost 2.434514%
Net Interest Cost 2.444093%
Average Coupon 2.363035%
Average Life 6.168
Par amount of refunded bonds 14,940,000.00
Average coupon of refunded bonds 5.189793%
Average life of refunded bonds 6.475
PV of prior debt to 10/13/2011 @ 2.346201% 17,733,886.90
Net PV Savings 1,475,515.70
Percentage savings of refunded bonds 9.876276%
Percentage savings of refunding bonds 9.256686%
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SUMMARY OF BONDS REFUNDED

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price

Water and Sewer Revenue Bonds, Series 2002, 2002:

SERIAL 12/01/2013 4.300% 1,350,000.00  12/01/2012 100.000
12/01/2014 5.250% 1,405,000.00  12/01/2012 100.000
12/01/2017 5.375% 1,645,000.00 12/01/2012 100.000
12/01/2018 5.375% 1,730,000.00  12/01/2012 100.000
12/01/2019 5.375% 1,825,000.00 12/01/2012 100.000
TERM16 12/01/2016 5.375% 3,040,000.00  12/01/2012 100.000
TERM21 12/01/2021 5.000% 3,945,000.00  12/01/2012 100.000

14,940,000.00
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SAVINGS

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Present Value

Prior Prior Prior Refunding Annual to 10/13/2011
Date Debt Service Receipts  Net Cash Flow Debt Service Savings Savings @ 2.3462007%
10/13/2011 321,651.00 -321,651.00 -321,651.00 -321,651.00
12/01/2011 385,981.25 385,981.25 43,789.40 342,191.85 20,540.85 341,129.27
06/01/2012 385,981.25 385,981.25 164,210.25 221,771.00 218,518.90
12/01/2012 385,981.25 385,981.25 444,210.25 -58,229.00 163,542.00 -56,709.85
06/01/2013 385,981.25 385,981.25 162,810.25 223,171.00 214,828.50
12/01/2013 1,735,981.25 1,735,981.25 1,797,810.25 -61,829.00 161,342.00 -58,827.62
06/01/2014 356,956.25 356,956.25 153,817.75 203,138.50 191,036.46
12/01/2014 1,761,956.25 1,761,956.25 1,803,817.75 -41,861.50 161,277.00 -38,911.12
06/01/2015 320,075.00 320,075.00 143,752.75 176,322.25 161,994.78
12/01/2015 1,800,075.00 1,800,075.00 1,813,752.75 -13,677.75 162,644.50 -12,420.63
06/01/2016 280,300.00 280,300.00 132,313.25 147,986.75 132,827.08
12/01/2016 1,840,300.00 1,840,300.00 1,822,313.25 17,986.75 165,973.50 15,957.01
06/01/2017 238,375.00 238,375.00 117,948.25 120,426.75 105,598.23
12/01/2017 1,883,375.00 1,883,375.00 1,837,948.25 45,426.75 165,853.50 39,371.35
06/01/2018 194,165.63 194,165.63 100,490.25 93,675.38 80,247.04
12/01/2018 1,924,165.63 1,924,165.63 1,855,490.25 68,675.38 162,350.76 58,148.64
06/01/2019 147,671.88 147,671.88 79,693.50 67,978.38 56,891.09
12/01/2019 1,972,671.88 1,972,671.88 1,874,693.50 97,978.38 165,956.76 81,047.32
06/01/2020 98,625.00 98,625.00 55,730.25 42,894.75 35,070.94
12/01/2020 2,023,625.00 2,023,625.00 1,900,730.25 122,894.75 165,789.50 99,314.26
06/01/2021 50,500.00 50,500.00 29,070.00 21,430.00 17,117.30
12/01/2021 2,070,500.00 2,070,500.00 1,929,070.00 141,430.00 162,860.00 111,657.96
20,243,243.77 19,921,592.77  18,263,462.40  1,658,130.37  1,658,130.37 1,472,235.90
Savings Summary

PV of savings from cash flow 1,472,235.90

Plus: Refunding funds on hand 3,279.80

Net PV Savings 1,475,515.70
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BOND DEBT SERVICE

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
12/01/2011 43,789.40 43,789.40 43,789.40
06/01/2012 164,210.25 164,210.25
12/01/2012 280,000 1.000% 164,210.25 444,210.25 608,420.50
06/01/2013 162,810.25 162,810.25
12/01/2013 1,635,000 1.100% 162,810.25 1,797,810.25 1,960,620.50
06/01/2014 153,817.75 153,817.75
12/01/2014 1,650,000 1.220% 153,817.75 1,803,817.75 1,957,635.50
06/01/2015 143,752.75 143,752.75
12/01/2015 1,670,000 1.370% 143,752.75 1,813,752.75 1,957,505.50
06/01/2016 132,313.25 132,313.25
12/01/2016 1,690,000 1.700% 132,313.25 1,822,313.25 1,954,626.50
06/01/2017 117,948.25 117,948.25
12/01/2017 1,720,000 2.030% 117,948.25 1,837,948.25 1,955,896.50
06/01/2018 100,490.25 100,490.25
12/01/2018 1,755,000 2.370% 100,490.25 1,855,490.25 1,955,980.50
06/01/2019 79,693.50 79,693.50
12/01/2019 1,795,000 2.670% 79,693.50 1,874,693.50 1,954,387.00
06/01/2020 55,730.25 55,730.25
12/01/2020 1,845,000 2.890% 55,730.25 1,900,730.25 1,956,460.50
06/01/2021 29,070.00 29,070.00
12/01/2021 1,900,000 3.060% 29,070.00 1,929,070.00 1,958,140.00

15,940,000 2,323,462.40  18,263,462.40  18,263,462.40
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PRIOR BOND DEBT SERVICE

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
12/01/2011 385,981.25 385,981.25 385,981.25
06/01/2012 385,981.25 385,981.25
12/01/2012 385,981.25 385,981.25 771,962.50
06/01/2013 385,981.25 385,981.25
12/01/2013 1,350,000 4.300% 385,981.25 1,735,981.25 2,121,962.50
06/01/2014 356,956.25 356,956.25
12/01/2014 1,405,000 5.250% 356,956.25 1,761,956.25 2,118,912.50
06/01/2015 320,075.00 320,075.00
12/01/2015 1,480,000 5.375% 320,075.00 1,800,075.00 2,120,150.00
06/01/2016 280,300.00 280,300.00
12/01/2016 1,560,000 5.375% 280,300.00 1,840,300.00 2,120,600.00
06/01/2017 238,375.00 238,375.00
12/01/2017 1,645,000 5.375% 238,375.00 1,883,375.00 2,121,750.00
06/01/2018 194,165.63 194,165.63
12/01/2018 1,730,000 5.375% 194,165.63 1,924,165.63 2,118,331.26
06/01/2019 147,671.88 147,671.88
12/01/2019 1,825,000 5.375% 147,671.88 1,972,671.88 2,120,343.76
06/01/2020 98,625.00 98,625.00
12/01/2020 1,925,000 5.000% 98,625.00 2,023,625.00 2,122,250.00
06/01/2021 50,500.00 50,500.00
12/01/2021 2,020,000 5.000% 50,500.00 2,070,500.00 2,121,000.00

14,940,000 5,303,243.77  20,243,243.77  20,243,243.77
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UNREFUNDED BOND DEBT SERVICE

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
12/01/2011 1,240,000 4.125% 53,793.75 1,293,793.75 1,293,793.75
06/01/2012 28,218.75 28,218.75
12/01/2012 1,290,000 4.375% 28,218.75 1,318,218.75 1,346,437.50

2,530,000 110,231.25 2,640,231.25 2,640,231.25
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ESCROW REQUIREMENTS

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Period Principal

Ending Interest Redeemed Total
12/01/2011 385,981.25 385,981.25
06/01/2012 385,981.25 385,981.25
12/01/2012 385,981.25  14,940,000.00  15,325,981.25

1,157,943.75  14,940,000.00  16,097,943.75
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ESCROW DESCRIPTIONS

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Type of Type of Maturity First Int Par Max
Security SLGS Date Pmt Date Amount Rate Rate
Oct 13, 2011:
SLGS Certificate 12/01/2011 12/01/2011 383,726
SLGS Certificate 06/01/2012  06/01/2012 377,389 0.070% 0.070%
SLGS Note 12/01/2012  12/01/2011 15,317,556 0.110% 0.110%
16,078,671
SLGS Summary
SLGS Rates File 12AUG11
Total Certificates of Indebtedness 761,115.00
Total Notes 15,317,556.00

Total original SLGS 16,078,671.00
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ESCROW COST

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Type of Maturity Par Total
Security Date Amount Rate Cost
SLGS 12/01/2011 383,726 383,726.00
SLGS 06/01/2012 377,389 0.070% 377,389.00
SLGS 12/01/2012 15,317,556 0.110% 15,317,556.00
16,078,671 16,078,671.00

Purchase Cost of Cash Total

Date Securities Deposit Escrow Cost

10/13/2011 16,078,671 0.20 16,078,671.20

16,078,671 0.20 16,078,671.20
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ESCROW CASH FLOW

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Net Escrow

Date Principal Interest Receipts
12/01/2011 383,726.00 2,255.78 385,981.78
06/01/2012 377,389.00 8,592.11 385,981.11
12/01/2012 15,317,556.00 8,424.66 15,325,980.66
16,078,671.00 19,272.55 16,097,943.55

Escrow Cost Summary

Purchase date 10/13/2011
Purchase cost of securities 16,078,671.00
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ESCROW SUFFICIENCY

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Escrow Net Escrow Excess Excess

Date Requirement Receipts Receipts Balance

10/13/2011 0.20 0.20 0.20

12/01/2011 385,981.25 385,981.78 0.53 0.73

06/01/2012 385,981.25 385,981.11 -0.14 0.59
12/01/2012 15,325,981.25 15,325,980.66 -0.59
16,097,943.75 16,097,943.75 0.00
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ESCROW STATISTICS

City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Modified Yield to Yield to Perfect Value of
Total Duration Receipt Disbursement Escrow Negative Cost of
Escrow Escrow Cost (years) Date Date Cost Arbitrage Dead Time
Series 2002 (2002):
SF_ESC 321,651.00 0.133 320,652.20 998.80
Global Proceeds Escrow:
15,757,020.20 1.116 0.109461% 0.109461% 15,370,590.93 386,429.26 0.01
16,078,671.20 15,691,243.13 387,428.06 0.01
Delivery date 10/13/2011

Acrbitrage yield 2.346201%




City of Winter Park, Florida
Water and Sewer Revenue Refunding Bonds, Series 2011
Preliminary Financing Schedule

AUGUST SEPTEMBER OCTOBER
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30 | 31

September 1, 2011

Date Action Responsibility Completed?
August 11 Distribute 1% draft of Ordinance BC \
August 12 Distribute timetable/distribution list/preliminary #s FA \
August 19 Distribute 1% draft of Bond Resolution BC

August 22 First Reading Ordinance City

August 24 Distribute 1% draft of POS DC

August 24 Comments due on Resolution All

August 25 Send package to rating agency (Moody’ 9/S& P) FA

August 26 Distribute 1% draft of NOS and Summary NOS FA

August 29 Distribute 2™ draft of Resolution BC

August 29 Comments due on POS All

September 1 Distribute 2™ draft of POS DC

Week of Sept 5 Rating Agency Conference Call City, FA

September 6 Agenda Deadline for September 12 Meeting City

September 12 Receive Ratings City

September 12 Second Reading Ordinance/Adopt Bond Resolution  City

September 14 * Advertise Sale Summary NOS in Bond Buyer FA

September 15 * Print POS and NOS DC

September 27 * Bond Sale City

October 13 * Bond Closing All

* |ndicates Tentative Dates

Legend
CITY City of Winter Park, Florida
BC Bond Counsel —Bryant Miller Olive
DC Disclosure Counsel - Bryant Miller Olive

FA Financial Advisor - Public Financial Management, Inc.



city commission agenda item

item type Public Hearing meeting date September 12, 2011
prepared by Wes Hamil approved by M City Manager
department Finance [l City Attorney

division n/a N|A
board n/a .
ool [Iyes [1no MIN|A final vote
subject

Resolution providing for the issuance of up to $17,500,000 in bonds to refund the outstanding
Water and Sewer Revenue Bonds, Series 2002.

motion | recommendation

Approve resolution providing for the issuance of up to $17,500,000 in bonds to refund the
outstanding Water and Sewer Revenue Bonds, Series 2002.

summary

The City has an opportunity to refund the outstanding Water and Sewer Revenue Bonds, Series
2002 for a net present value savings of $1,475,516 and 9.88% of the refunded bonds. Average
annual debt service will be reduced by about $164,000. These numbers are based on projections
prepared by the City’s Financial Advisor, (PFM), on August 15, 2011.

The 2012 bonds will be sold on a competitive basis via the Parity Bid Submission System.
In addition to the bond resolution this agenda package also includes the:

Official Notice of Sale

Summary Notice of Sale

Escrow Deposit Agreement

Preliminary Official Statement

Continuing Disclosure Certificate
Bond Registrar and Paying Agent Agreement

board comments

n/a



RESOLUTION NO. -11

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF WINTER PARK, FLORIDA, SUPPLEMENTING
ORDINANCE NO. 2851-11 OF THE CITY WHICH
AUTHORIZED THE REFUNDING OF A PORTION OF THE
OUTSTANDING WATER AND SEWER REVENUE BONDS,
SERIES 2002, OF THE CITY, AND PROVIDED FOR THE
ISSUANCE OF NOT EXCEEDING $17,500,000 WATER AND
SEWER REFUNDING REVENUE BONDS, SERIES 2011, OF
THE CITY, AND PROVIDED FOR THE PAYMENT OF SUCH
BONDS FROM THE NET REVENUES DERIVED FROM THE
SYSTEM; MAKING CERTAIN COVENANTS AND
AGREEMENTS IN CONNECTION THEREWITH;
AUTHORIZING A COMPETITIVE SALE OF SAID BONDS
AND APPROVING THE FORM OF THE OFFICIAL NOTICE
OF SALE AND SUMMARY NOTICE OF SALE PERTAINING
TO SUCH BONDS; MAKING CERTAIN PROVISIONS AND
DELEGATING  CERTAIN  RESPONSIBILITIES  WITH
RESPECT TO THE NOTICE, BIDDING AND SALE OF THE
BONDS; APPROVING THE FORM OF THE PRELIMINARY
OFFICIAL STATEMENT AND CONTINUING DISCLOSURE
CERTIFICATE; AUTHORIZING THE EXECUTION AND
DELIVERY OF A FINAL OFFICIAL STATEMENT AND
CONTINUING DISCLOSURE CERTIFICATE; APPOINTING A
PAYING AGENT, BOND REGISTRAR AND ESCROW
AGENT; APPROVING THE FORM OF A PAYING AGENT
AND BOND REGISTRAR AGREEMENT AND AN ESCROW
DEPOSIT AGREEMENT; AND PROVIDING AN EFFECTIVE
DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WINTER PARK,
FLORIDA:

ARTICLEI
AUTHORITY, DEFINITIONS AND FINDINGS
SECTION 1.01 AUTHORITY. This Resolution is adopted pursuant to the provisions of
Chapter 166, Florida Statutes and Chapter 159, Florida Statutes; the municipal Charter of the
Issuer; the Original Resolution (as hereinafter defined); the Bond Ordinance (as hereinafter

defined); and other applicable provisions of law (collectively, the "Act"); and is supplemental to
the Bond Ordinance.
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SECTION 1.02 DEFINITIONS. Unless the context otherwise requires, the terms
defined in this Section shall have the meanings specified in this Section. Terms not otherwise
defined in this Section shall have the meanings specified in the Original Resolution. Words
importing singular number shall include the plural number in each case and vice versa, and
words importing persons shall include firms and corporations.

"Authorized Denominations" shall mean $5,000 and any integral multiple thereof.

"Authorized Officer" shall mean the City Manager, Assistant City Manager or Finance
Director of the Issuer, or his or her designee; or with respect to the Bond Registrar, shall mean
any officer authorized by the bylaws or other official action of the Bond Registrar to perform the
applicable function or services.

"Bond Counsel" shall mean Bryant Miller Olive P.A., or any other attorney at law or firm
of attorneys of nationally recognized standing in matters pertaining to the exclusion from gross
income for federal income tax purposes of interest on obligations issued by states and political
subdivisions, and duly admitted to practice law before the highest court of any state of the
United States of America.

"Bond Ordinance" shall mean Ordinance No. -11 of the Issuer enacted on
September 12, 2011.

"Bond Registrar" shall mean The Bank of New York Mellon Trust Company, N.A.,
Jacksonville, Florida, which shall maintain the registration books of the Issuer and be
responsible for the transfer and exchange of the Series 2011 Bonds, and which also shall be the
paying agent for the Series 2011 Bonds.

"City Clerk" shall mean the City Clerk or the Deputy City Clerk of the Issuer.

"City Manager" shall mean the City Manager or the Assistant City Manager of the Issuer.

"Business Day" shall mean a day other than (i) a Saturday or Sunday or (ii) a day on
which the Bond Registrar is authorized or required to remain closed.

"Commission" shall mean the City Commission of the City of Winter Park, Florida.

"DTC" shall mean The Depository Trust Company, New York, New York, or its
SUCCessors.

"Escrow Agent" shall mean The Bank of New York Mellon Trust Company, N.A. as the
bank or trust company which shall execute the Escrow Agreement with the Issuer.
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"Escrow Agreement" shall mean that certain Escrow Deposit Agreement by and between
the Issuer and the Escrow Agent for purposes of providing for the payment of the Refunded
Bonds, which agreement shall be in the form attached hereto as Exhibit B.

"Federal Securities" shall mean (i) direct obligations of (including obligations issued or
held in book entry form on the books of) the Department of the Treasury of the United States of
America; (ii) certificates evidencing ownership of portions of such obligations described in (i)
held by a bank or trust company as custodian, under which the owner of the investment is the
real party in interest and has the right to proceed directly and independently against the obligor
on the underlying obligations if such underlying obligations are not available to satisfy any
claim against the custodian; (iii) municipal obligations that have been advance refunded, are
secured by an escrow within which are held obligations described in (i), and have been rated in
the highest rating category by either S&P or Moody's; and/or (iv) Interest Components of
Resolution Funding Corporation Bonds issued by the Resolution Funding Corporation under
the authority of 12 U.S.C. §1441b (so long as such Interest Components have been stripped by
the Federal Reserve Bank of New York); none of which described in (i), (ii), (iii) or (iv) above is
redeemable prior to maturity at the option of the obligor.

"Financial Advisor" shall mean Public Financial Management, Inc., Orlando, Florida.

"Interest Payment Date" shall mean June 1 and December 1 of each year while the Series
2011 Bonds are outstanding and unpaid.

"Issuer" shall mean the City of Winter Park, Florida.
"Mayor" shall mean the Mayor of the Issuer, or, in the Mayor's absence, the Vice Mayor.

"Original Purchaser" shall mean the winning bidder on the sale of the Series 2011 Bonds
pursuant to the conditions set forth in Section 2.04 hereof.

"Original Resolution" shall mean Resolution No. 1338 adopted by the City Commission
on October 13, 1981, as amended and restated in its entirety by Resolution No. 1878-04 adopted
by the Commission on August 9, 2004, as amended and supplemented from time to time.

"Outstanding Parity Bonds" shall mean the outstanding Water and Sewer Revenue
Bonds, Series 2002 (not refunded in accordance with the provisions of this Resolution), Water
and Sewer Refunding and Improvement Revenue Bonds, Series 2009 and Water and Sewer
Refunding and Improvement Revenue Bond, Series 2010 of the Issuer, payable from and
secured by a prior lien upon and pledge of the Net Revenues on a parity with the Series 2011
Bonds.

"Parity System" shall mean the Parity electronic competitive bidding system.
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"Person" shall mean any individual, corporation, partnership, limited partnership, joint
venture, association, joint-stock company, trust, unincorporated association, limited liability
corporation or partnership, or governmental entity or any agency or subdivision thereof, or
other legal entity or group of entities.

"Record Date" shall mean the fifteenth (15") day (whether or not a Business Day) of the
calendar month next preceding each Interest Payment Date.

"Refunded Bonds" shall mean a portion of the outstanding Water and Sewer Revenue
Bonds, Series 2002, of the Issuer, as selected by the City Manager on or prior to the sale of the
Series 2011 Bonds.

"Refunding" shall mean the advance refunding of all the Refunded Bonds.
"Securities Depository" shall mean DTC, or any substitute depository.

"Series 2011 Bonds" shall mean the Water and Sewer Refunding Revenue Bonds, Series
2011, herein authorized to be issued.

SECTION 1.03 FINDINGS. It is hereby ascertained, determined and declared that:

A. The Issuer owns, operates and maintains the System and derives and will
continue to derive Net Revenues from rates, fees, rentals and other charges made and collected
for the services of and with respect to the System. Such Net Revenues are not now pledged or
encumbered in any manner except to the payment from such Net Revenues of the Outstanding
Parity Bonds.

B. It is necessary and desirable to implement the Refunding for the reasons
stated in the Bond Ordinance.

C. The Series 2011 Bonds shall be payable on a parity and rank equally as to
lien on and source and security for payment from the Net Revenues with the Outstanding
Parity Bonds and shall constitute Obligations under the Original Resolution.

D. The principal of and interest on the Series 2011 Bonds and all required
Amortization Installments and other payments shall be payable solely from the Net Revenues
as provided herein and in the Original Resolution. Neither the Issuer nor the State of Florida or
any political subdivision thereof or governmental authority or body therein shall ever be
required to levy ad valorem taxes to pay the principal of and interest on the Series 2011 Bonds
or to make any of the Amortization Installments, reserve or other payments required by this
Resolution, the Original Resolution or the Series 2011 Bonds; and the Series 2011 Bonds shall not
constitute a lien upon any other property owned by or situated within the corporate territory of
the Issuer.
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E. The Series 2011 Bonds shall not be secured by the Reserve Account or any
subaccount previously established therein which secures the Outstanding Parity Bonds, and
there shall be no Reserve Account Requirement with respect to the Series 2011 Bonds.

F. The estimated Net Revenues will be sufficient to pay all principal of and
interest on the Series 2011 Bonds and the Outstanding Parity Bonds, as the same become due,
and to make all Amortization Installments or other payments required by this Resolution and
the Original Resolution.

G. It is hereby ascertained, determined and declared that it is in the best
interest of the Issuer to provide for the sale by competitive bid of the Series 2011 Bonds,
maturing and bearing interest and having such other terms as set forth herein and in the
Summary Notice of Sale and Official Notice of Sale attached hereto as Exhibit A, and the bid
proposal of the lowest bidder or bidders selected on a subsequent date pursuant to the terms
hereof.

H. Because the Issuer desires to sell the Series 2011 Bonds at the most
advantageous time, the Issuer hereby delegates to the Mayor and the City Manager the
authority to award the sale of the Series 2011 Bonds to the lowest bidders in accordance with
the Official Notice of Sale based upon the parameters set forth herein.

SECTION 1.04 RESOLUTION TO CONSTITUTE CONTRACT. In consideration of
the acceptance of the Series 2011 Bonds authorized to be issued hereunder by those who shall
hold the same from time to time, this Resolution (including the Bond Ordinance and applicable
provisions of the Original Resolution) shall be deemed to be and shall constitute a contract
between the Issuer and such Bondholders. The covenants and agreements herein set forth to be
performed by the Issuer shall be for the equal benefit, protection and security of the legal
Holders of any and all of such Series 2011 Bonds, all of which shall be of equal rank and without
preference, priority or distinction of any of the Series 2011 Bonds over any other thereof, except
as expressly provided therein and herein.

ARTICLE II
REFUNDING; DESCRIPTION, DETAILS AND FORM OF BONDS

SECTION 2.01 REFUNDING. The Refunding has been authorized by the Bond
Ordinance. The Refunding may include, but need not be limited to, engineering, legal and
financing expenses; expenses for estimates of costs and of revenues; the fees of fiscal agents,
financial advisors or consultants; the discount on the sale of the Series 2011 Bonds, if applicable;
and such other costs and expenses as may be necessary or incidental to the financing herein
authorized.
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SECTION 2.02 AUTHORIZATION OF BONDS. Subject and pursuant to the
provisions hereof, the Original Resolution and the Bond Ordinance, the Issuer has authorized
the issuance of obligations of the Issuer to be known as "Water and Sewer Refunding Revenue
Bonds, Series 2011," in the aggregate principal amount of not exceeding $17,500,000.

SECTION 2.03 DESCRIPTION OF BONDS. The Series 2011 Bonds shall be issued in
tully registered form without coupons; shall be issued as current interest paying bonds or as
Capital Appreciation Obligations, and as Serial Obligations or Term Obligations, or a
combination thereof; shall be payable with respect to both principal and interest at the
designated office of the Bond Registrar, or such other bank or banks to be appointed by the
Issuer after the delivery of the Series 2011 Bonds; shall be payable in lawful money of the
United States of America; and, in the case of current interest paying bonds, shall bear interest
from their date or dates, payable by mail to the Registered Owners at their addresses as they
appear on the registration books; provided, however, that at the express written request and
expense of any Bondholder of $1,000,000 or more in principal amount of Series 2011 Bonds,
payment shall be made to such Bondholder by wire transfer or other medium acceptable to the
Issuer and such Bondholder.

SECTION 2.04 DELEGATION OF AUTHORITY TO APPROVE TERMS OF SERIES
2011 BONDS AND AWARD THE SALE OF THE SERIES 2011 BONDS AT COMPETITIVE
SALE. Subject to the conditions set forth in the following paragraph, the Issuer hereby
delegates to the Mayor and the City Manager the authority to determine the terms of the Series
2011 Bonds, including (i) the dated date, (ii) the principal amount and whether such Series 2011
Bonds are issued as serial or term Series 2011 Bonds, (iii) the maturity dates and amounts, (iv)
the interest payment dates, (v) the Amortization Installments and other mandatory redemption
features, if any, (vi) the sale date and the delivery date, (vii) the application of the proceeds of
the Series 2011 Bonds and (viii) all other details of the Series 2011 Bonds, and to take such
further action as shall be required for carrying out the purposes of this Resolution.

The Issuer hereby approves the form of the Summary Notice of Sale and the Official
Notice of Sale attached hereto as Exhibit A, each made a part hereof as if set forth herein in their
entirety, subject to such modifications, amendments, changes and filling of blanks therein as
shall be approved by the Mayor and the City Manager. The Issuer hereby authorizes the
newspaper publication of the Summary Notice of Sale pursuant to the requirements of law, and
the distribution of the Official Notice of Sale based on the advice of the Financial Advisor.

The award of the sale of the Series 2011 Bonds by the Mayor and the City Manager to
underwriters by competitive sale is subject to satisfaction of the following criteria: (i) all
applicable disclosure information required by Section 218.385, Florida Statutes, is provided by
the purchasers, (ii) the aggregate principal amount of the Series 2011 Bonds does not exceed
$17,500,000, (iii) the final maturity of the Series 2011 Bonds is not later than December 1, 2021,
and (iv) a net present value debt service savings of not less than 5% of Refunded Bonds par
amount.
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All actions of the Mayor and the City Manager taken pursuant to the authority
delegated pursuant to this Section shall be evidenced by execution of acceptance of a winning
bid which shall constitute complete evidence of the actions of the Mayor and the City Manager
and shall constitute the action of the Issuer.

SECTION 2.05 BOOK-ENTRY BONDS. The Series 2011 Bonds shall be issued as
book-entry bonds in accordance with the following book-entry procedures of DTC.

The Series 2011 Bonds shall be initially issued in the form of a single, fully-registered
bond in the amount of each separate stated maturity of the Series 2011 Bonds. So long as DTC
serves as Securities Depository for the Series 2011 Bonds, the registered owner of all Series 2011
Bonds shall be, and each of the Series 2011 Bonds shall be registered in the name of, DTC or its
nominee. So long as any Series 2011 Bond is registered in the name of DTC in its capacity as
Securities Depository for the Series 2011 Bonds, or its nominee, all payments with respect to the
principal or redemption price of, and interest on, such Series 2011 Bond, and all notices with
respect to such Series 2011 Bond, shall be made or given, as the case may be, to DTC as may be
agreed to by the Issuer and DTC.

Transfers of principal, redemption price and interest payments to DTC participants will
be the responsibility of DTC. Transfers of such payments to beneficial owners of Series 2011
Bonds by DTC participants will be the responsibility of such participants, indirect participants
and other nominees of such beneficial owners. Payments by the DTC participants to beneficial
owners will be governed by standing instructions and customary practices, as is now the case
with municipal securities held for the accounts of customers in bearer form or registered in
"street name," and will be the responsibility of such DTC participant and not of DTC, the Bond
Registrar or the Issuer, subject to any statutory and regulatory requirements as may be in effect
from time to time.

The Issuer may establish a record date for purposes of notification of and consents from
participants of DTC in connection with any amendment or proposed amendment of this
Resolution or otherwise.

The Authorized Officer is hereby authorized to enter into such representations and
agreements as he or she deems necessary and appropriate in furtherance of the provisions of
this Section.

Upon the discontinuance of the services of DTC as Securities Depository for the Series
2011 Bonds, the Issuer may within 90 days thereafter appoint a substitute Securities Depository
which, in the opinion of the Issuer, is willing and able to undertake the functions of Securities
Depository under this Resolution upon reasonable and customary terms. If no such successor
can be found within such period, the Series 2011 Bonds shall no longer be restricted to being

{25851/ 004/ 00569098. DOCv3} 7



registered in the registration books kept by the Bond Registrar in the name of a Securities
Depository.

In the event that the Series 2011 Bonds shall be no longer restricted to being registered in
the registration books kept by the Bond Registrar in the name of a Securities Depository as
provided in this Section, the Issuer shall execute and the Bond Registrar shall authenticate and
deliver, upon presentation and surrender of the Series 2011 Bonds, bond certificates as
requested by the Securities Depository of like aggregate principal amount, maturity and interest
rate, in Authorized Denominations, to the identifiable beneficial owners in replacement of such
beneficial owners' beneficial ownership interests in the Series 2011 Bonds.

SECTION 2.06 EXECUTION OF BONDS. The Series 2011 Bonds shall be executed in
the name of the Issuer by its Mayor and the corporate seal of the Issuer or a facsimile thereof
shall be affixed thereto or reproduced thereon and attested by its City Clerk. The authorized
signatures for the Mayor and City Clerk shall be either manual or in facsimile. The Certificate
of Authentication of the Bond Registrar shall appear on the Series 2011 Bonds, and no Series
2011 Bonds shall be valid or obligatory for any purpose or be entitled to any security or benefit
under this Resolution unless such certificate shall have been duly executed on such Series 2011
Bond. The authorized signature for the Bond Registrar shall be either manual or in facsimile;
provided, however, that at least one of the above signatures, including that of the authorized
signature for the Bond Registrar, appearing on the Series 2011 Bonds shall at all times be a
manual signature. In case any one or more of the officers who shall have signed or sealed any
of the Series 2011 Bonds shall cease to be such officer of the Issuer before the Series 2011 Bonds
so signed and sealed shall have been actually sold and delivered, such Series 2011 Bonds may
nevertheless be sold and delivered as herein provided and may be issued as if the person who
signed or sealed such Bonds had not ceased to hold such office. Any Series 2011 Bonds may be
signed and sealed on behalf of the Issuer by such person as at the actual time of the execution of
such Series 2011 Bonds shall hold the proper office, although at the date of such Series 2011
Bonds such person may not have held such office or may not have been so authorized.

SECTION 2.07 NEGOTIABILITY. The Series 2011 Bonds shall be and have all the
qualities and incidents of negotiable instruments under the laws of the State of Florida, and
each successive Holder, in accepting any of the Series 2011 Bonds, shall be conclusively deemed
to have agreed that such Series 2011 Bonds shall be and have all of the qualities and incidents of
negotiable instruments under the laws of the State of Florida.

SECTION 2.08 REGISTRATION. The Bond Registrar shall be responsible for
maintaining the books for the registration and transfer of the Series 2011 Bonds in compliance
with a written agreement to be executed between the Issuer and the Bond Registrar prior to the
delivery date of the Series 2011 Bonds.

Upon surrender to the Bond Registrar for transfer or exchange of any Series 2011 Bond,
duly endorsed for transfer or accompanied by an assignment or written authorization for
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exchange, whichever is applicable, duly executed by the Bondholder or his attorney duly
authorized in writing, the Bond Registrar shall deliver in the name of the Bondholder or the
transferee or transferees, as the case may be, a new fully registered Series 2011 Bond or Series
2011 Bonds of Authorized Denominations and of the same maturity and interest rate and for the
aggregate principal amount which the Bondholder is entitled to receive.

All Series 2011 Bonds presented for transfer, exchange, redemption or payment (if so
required by the Issuer or the Bond Registrar) shall be accompanied by a written instrument or
instruments of transfer or authorization for exchange, in form and with guaranty of signature
satisfactory to the Issuer or the Bond Registrar, duly executed by the Bondholder or by his duly
authorized attorney.

The Bond Registrar or the Issuer may require payment from the Bondholder or
transferee of a sum sufficient to cover any tax, fee or other governmental charge that may be
imposed in connection with any exchange or transfer of the Series 2011 Bonds. Such charges
and expenses shall be paid before any new Series 2011 Bond shall be delivered.

Interest on the Series 2011 Bonds shall be paid to the Bondholders whose names appear
on the books of the Bond Registrar as of 5:00 p.m. (eastern time) on the Record Date.

New Series 2011 Bonds delivered upon any transfer or exchange shall be wvalid
obligations of the Issuer, evidencing the same debt as the Series 2011 Bonds surrendered, shall
be secured by this Resolution and shall be entitled to all of the security and benefits hereof to
the same extent as the Series 2011 Bonds surrendered.

The Issuer and the Bond Registrar may treat the Holder as the absolute owner thereof
for all purposes, whether or not such Series 2011 Bond shall be overdue, and shall not be bound
by any notice to the contrary.

SECTION 2.09 NONPRESENTMENT OF BONDS. In the event any Series 2011 Bonds
shall not be presented for payment when the principal thereof becomes due, either at maturity,
or at the date fixed for redemption thereof, or otherwise, if money sufficient to pay any such
Series 2011 Bonds shall have been deposited with the Bond Registrar for the benefit of the
Holder thereof, all liability of the Issuer to the Holder thereof for the payment of such Series
2011 Bonds shall forthwith cease, determine and be completely discharged, and thereupon it
shall be the duty of the Bond Registrar to hold such funds, uninvested or invested in Federal
Securities maturing overnight, but in any event without liability for interest thereon, for the
benefit of the Holder of such Series 2011 Bonds which shall thereafter be restricted exclusively
to such funds for any claim of whatever nature on its part under this Resolution with respect to
such Series 2011 Bonds.

Any money so deposited with and held by the Bond Registrar not so applied to the
payment of Series 2011 Bonds within one year (or such shorter period as shall prevent escheat

{25851/ 004/ 00569098. DOCv3} 9



to the State of Florida) after the date on which the same shall have become due, shall be repaid
by the Bond Registrar to the Issuer, and thereafter Bondholders shall be entitled to look only to
the Issuer for payment, and then to the extent of the amount so repaid, and all liability of the
Bond Registrar with respect to such money shall thereupon cease, and the Issuer shall not be
liable for any interest thereon and shall not be regarded as a trustee of such money.

SECTION 2.10 PAYMENT OF BONDS. The Issuer will duly and timely pay or cause
to be paid from the Net Revenues the principal of, redemption premiumes, if any, and interest on
the Series 2011 Bonds, when due, by transferring money in the required amounts from the
applicable Funds and Accounts to the principal office of the paying agent at least one business
day prior to the date on which such payments of principal, premium and interest are due.

SECTION 2.11 DISPOSITION OF BONDS PAID OR REPLACED. Whenever any
Series 2011 Bond shall be delivered to the Bond Registrar for cancellation, upon payment of the
principal amount thereof, or for replacement, transfer or exchange, such Series 2011 Bond shall,
after cancellation, either be retained by the Bond Registrar for a period of time specified in
writing by the Issuer, or at the option of the Issuer, shall be destroyed by the Bond Registrar in
accordance with the laws of the State of Florida, and counterparts of a certificate of destruction
evidencing such destruction shall be furnished to the Issuer.

SECTION 2.12 BONDS MUTILATED, DESTROYED, STOLEN OR LOST. In case
any Series 2011 Bond shall become mutilated, or be destroyed, stolen or lost, the Issuer, acting
through the Bond Registrar, may in its discretion issue and deliver a new Series 2011 Bond of
like tenor as the Series 2011 Bond so mutilated, destroyed, stolen, or lost, in exchange and
substitution for such mutilated Series 2011 Bond, upon surrender and cancellation of such
mutilated Series 2011 Bond or in lieu of and substitution for the Series 2011 Bond destroyed,
stolen or lost, and upon the Bondholder furnishing proof of his ownership and the loss thereof
(if lost, stolen or destroyed) and satisfactory indemnity and complying with such other
reasonable regulations and conditions as the Issuer may prescribe and paying (in advance if so
required by the Issuer or the Bond Registrar) such taxes, governmental charges, attorneys fees,
printing costs, and other expenses as the Issuer and/or the Bond Registrar may charge and/or
incur. All Series 2011 Bonds so surrendered shall be cancelled by the Bond Registrar. If any
such Series 2011 Bond shall have matured or will mature within 45 days, instead of issuing a
substitute Series 2011 Bond, the Issuer may pay the same, upon being indemnified as aforesaid,
and if such Series 2011 Bond be lost, stolen or destroyed, without surrender thereof.

Any such duplicate Series 2011 Bonds issued pursuant to this Section shall constitute
original contractual obligations on the part of the Issuer, whether or not the lost, stolen or
destroyed Series 2011 Bonds be at any time found by anyone; and such duplicate Series 2011
Bonds shall be entitled to equal and proportionate benefits and rights as to lien, source and
security for payment, pursuant to this Resolution from the funds, as hereinafter pledged, to the
same extent as all other Series 2011 Bonds issued under this Resolution.

{25851/ 004/ 00569098. DOCv 3} 10



ARTICLE III
REDEMPTION OF BONDS

SECTION 3.01 OPTIONAL REDEMPTION. The Series 2011 Bonds or any portions
thereof may be subject to redemption at the option of the Issuer, prior to their respective stated
dates of maturity, at such times and in such manner as shall be set forth in the Notice of Sale.

SECTION 3.02. REDEMPTION NOTICES. Notice (conditional or otherwise) of
redemption shall, at least thirty (30) days prior to the redemption date, be filed with the Bond
Registrar and be mailed, postage prepaid, by the Bond Registrar to all Holders (or DTC or its
nominee if DTC or its nominee is the sole Holder of the Series 2011 Bonds) of Series 2011 Bonds
to be redeemed at their addresses as they appear of record on the books of the Bond Registrar
prior to the date fixed for redemption; provided, however, that failure to mail such notice of
redemption to a Holder or any failure by DTC or a DTC participant to give such notice to any
Person claiming a beneficial interest in a Series 2011 Bond shall not render ineffective any
proceedings for redemption with respect to Series 2011 Bonds held by Holders to whom notice
was properly mailed. A conditional notice of optional redemption may be revocable by the
Issuer on any date prior to the redemption date. No defect affecting any Series 2011 Bond,
whether in the notice of redemption or mailing thereof, shall affect the validity of the
redemption proceedings for any other Series 2011 Bonds. Interest shall cease to accrue on any
Series 2011 Bond duly called for prior redemption on the redemption date, if payment thereof
has been duly provided. The privilege of transfer or exchange of any of the Series 2011 Bonds
selected for redemption shall be suspended.

Furthermore, at least two (2) business days in advance of mailing the notice of
redemption as specified above, the Bond Registrar shall send such notice of redemption by
certified mail, overnight mail/delivery service or telecopy to DTC; and at least thirty (30) days
prior to the redemption date, mail such notice of redemption to one or more national
information services which disseminate notices of redemption of obligations such as the Series
2011 Bonds; provided, however, that failure to distribute such notice of redemption to such
depositories and national information services shall not render ineffective any calling of Series
2011 Bonds for prior redemption.

The required publication of the notice of redemption required by the second paragraph
of Section 11 of the Original Resolution shall not apply to the Series 2011 Bonds.

Each notice of redemption shall state the date of dissemination of such notice; the date of
issue of the Series 2011 Bonds; the redemption date; the redemption price; the place or places of
redemption (including the name and appropriate address or addresses of the paying agent); the
dates of maturity and interest rates borne by the Series 2011 Bonds to be redeemed; the CUSIP
number (if any) of the maturity or maturities to be redeemed; and, if less than all of any such
maturity, the distinctive certificate numbers of the Series 2011 Bonds of such maturity to be
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redeemed, and, in the case of Series 2011 Bonds to be redeemed in part only, the respective
portions of the principal amount thereof to be redeemed. Each such notice shall also state that
on such date there will become due and payable on each of such Series 2011 Bonds, the
redemption price thereof, or of such specified portion of the principal amount thereof in the
case of a Series 2011 Bond to be redeemed in part only, together with interest accrued thereon to
the redemption date; and that from and after such redemption date, interest thereon shall cease
to accrue, and shall require that such Series 2011 Bonds be then surrendered at the address or
addresses of the paying agent specified in the redemption notice. Failure to include in such
notice of redemption all of the information specified in this paragraph, shall not render
ineffective any proceedings for the redemption of Series 2011 Bonds.

Any notice of redemption given pursuant to this Section 3.02 may state that it is
conditional upon receipt by the Paying Agent of moneys sufficient to pay the redemption price,
plus interest accrued to the date of redemption, or upon the satisfaction of any other condition,
or that it may be rescinded upon the occurrence of any other event, and any conditional notice
so given may be rescinded at any time before payment of such redemption price and accrued
interest if any such condition so specified is not satisfied or if any such other event occurs.
Notice of such rescission shall be given by the Paying Agent to affected Holders of Series 2011
Bonds as promptly as practicable upon the failure of such condition or the occurrence of such
other event.

ARTICLE IV

BOND FORM
SECTION 4.01 FORM OF BONDS. The text of the Series 2011 Bonds, together with the
Certificate of Authentication of the Bond Registrar, shall be substantially of the following tenor,
with such omissions, insertions and variations as may be necessary or desirable and authorized
or permitted by this Resolution or any subsequent resolution adopted prior to the issuance

thereof; or as may be necessary to comply with applicable laws, rules and regulations of the
United States Government and the State of Florida in effect upon the issuance thereof:

[Remainder of page intentionally left blank]
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No. CUSIP:

UNITED STATES OF AMERICA
STATE OF FLORIDA
CITY OF WINTER PARK
WATER AND SEWER REFUNDING REVENUE BOND,
SERIES 2011

RATE OF MATURITY DATE OF
INTEREST DATE ORIGINAL ISSUE

REGISTERED OWNER: Cede & Co.

The City of Winter Park, Florida (the "Issuer"), for value received hereby promises to
pay to the Registered Owner designated above, or registered assigns, solely from the special
funds hereinafter mentioned, on the Maturity Date specified above (subject to the rights of prior
redemption), the principal sum shown above, upon the presentation and surrender hereof at the
corporate trust office of The Bank of New York Mellon Trust Company, N.A., Jacksonville,
Florida, paying agent and bond registrar (collectively, the "Bond Registrar"), and to pay solely
from such special funds, interest hereon from the date of this Series 2011 Bond or from the most
recent interest payment date to which interest has been paid, whichever is applicable, until
payment of such sum, at the rate per annum set forth above, payable as specified below.

This Series 2011 Bond is one of an authorized issue of Series 2011 Bonds issued to
finance the cost of refunding a portion of the outstanding Water and Sewer Revenue Bonds,
Series 2002, of the Issuer, under the authority of and in full compliance with the Constitution
and Statutes of the State of Florida, including particularly Chapter 166, Part II, and Chapter 159,
Part I, Florida Statutes, and other applicable provisions of law; Resolution No. 1338 adopted by
the City Commission of the Issuer on October 13, 1998, as amended and restated in its entirety
by Resolution No. 1878-04 adopted by the City Commission of the Issuer on August 9, 2004 (the
"Original Resolution") and Ordinance No. ____-11 of the Issuer, as supplemented by Resolution
No. ___ -11 of the City Commission of the Issuer (collectively, the "Bond Ordinance"); and is
subject to all the terms and conditions of such Bond Ordinance. Terms not otherwise defined in
this Series 2011 Bond shall have the meanings ascribed to them by the Bond Ordinance.

This Series 2011 Bond and the interest hereon are payable solely from and secured by a
prior lien upon and pledge of the net revenues derived by the Issuer from the operation of the
System (the "Net Revenues"), in the manner and to the extent provided in the Original
Resolution, on a parity with the outstanding Water and Sewer Revenue Bonds, Series 2002, not
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refunded by the Series 2011 Bonds, Water and Sewer Refunding and Improvement Revenue
Bonds, Series 2009 and Water and Sewer Refunding and Improvement Revenue Bond, Series
2010 of the Issuer. This Series 2011 Bond does not constitute an indebtedness of the Issuer
within the meaning of any constitutional or statutory provision or limitation.

Interest on this Series 2011 Bond is payable on each Interest Payment Date by check
mailed by the Bond Registrar to the Registered Owner hereof at its address appearing on the
applicable Record Date in the books required to be kept by the Bond Registrar pursuant to the
Bond Ordinance, except that in the case of a Registered Owner of $1,000,000 or more in
aggregate principal amount of Series 2011 Bonds, upon the written request of such Registered
Owner to the Bond Registrar, received on or prior to a Record Date, specifying the account or
accounts to which such payment shall be made, payment of interest when due shall be made by
wire transfer of immediately available funds. Any such direction or request shall remain in
effect until revoked or revised by such Registered Owner by an instrument in writing delivered
to the Bond Registrar. The principal and the redemption price of this Series 2011 Bond shall be
payable upon surrender thereof at the office of the Bond Registrar.

[INSERT REDEMPTION PROVISIONS]

Notice of such redemption shall be given in the manner and to the extent required by
the Original Resolution.

It is expressly agreed by the Registered Owner of this Series 2011 Bond that such
Registered Owner shall never have the right to require or compel the levy of ad valorem taxes
for the payment of the principal of and interest on this Series 2011 Bond or for the making of
any sinking fund or other payment specified in the Bond Ordinance. This Series 2011 Bond and
the indebtedness evidenced thereby shall not constitute a lien upon any other property of or in
the Issuer, but shall constitute a lien only upon the Net Revenues, in the manner and to the
extent provided in the Bond Ordinance.

This Series 2011 Bond may be transferred only upon the books of the Issuer kept by the
Bond Registrar upon surrender thereof at the principal office of the Bond Registrar with an
assignment duly executed by the Registered Owner or his duly authorized attorney, but only in
the manner, subject to the limitations and upon payment of a sum sufficient to cover any tax,
fee or governmental charge, if any, that may be imposed in connection with any such transfer,
as provided in the Bond Ordinance. Upon any such transfer, there shall be executed in the
name of the transferee, and the Bond Registrar shall deliver, a new registered Series 2011 Bond
or Series 2011 Bonds of authorized denominations and in the same aggregate principal amount,
maturity and interest rate as this Series 2011 Bond.

In like manner, subject to such conditions and upon the payment of a sum sufficient to

cover any tax, fee or governmental charge, if any, that may be imposed in connection with any
such exchange, the Registered Owner of any Series 2011 Bond or Series 2011 Bonds may
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surrender the same (together with a written instrument of transfer satisfactory to the Bond
Registrar duly executed by the Registered Owner or his duly authorized attorney) in exchange
for an equal aggregate principal amount of fully registered Series 2011 Bonds in authorized
denominations and of the same maturity and interest rate as this Series 2011 Bond.

It is hereby certified and recited that all acts, conditions and things required to exist, to
happen and to be performed precedent to and in the issuance of this Series 2011 Bond exist,
have happened and have been performed in regular and due form and time as required by the
Statutes and Constitution of the State of Florida applicable thereto; and that the issuance of this
Series 2011 Bond and of the issue of Series 2011 Bonds of which this Series 2011 Bond is one,
does not violate any constitutional or statutory limitation.

This Series 2011 Bond is and has all the qualities and incidents of a negotiable
instrument under the laws of the State of Florida.

This Series 2011 Bond shall not be valid or become obligatory for any purpose or be
entitled to any security or benefit under the Bond Ordinance until the certificate of
authentication hereon shall have been executed by the Bond Registrar.

IN WITNESS WHEREOF, the City of Winter Park, Florida, has issued this Series 2011
Bond and has caused the same to be executed by its Mayor, and its corporate seal to be
impressed, imprinted or otherwise reproduced hereon and attested by its City Clerk, all as of

2011.
CITY OF WINTER PARK, FLORIDA
(SEAL)
By
Mayor
ATTESTED:
By
City Clerk
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CERTIFICATE OF AUTHENTICATION OF BOND REGISTRAR

This Series 2011 Bond is one of the Series 2011 Bonds of the issue described in the Bond

Ordinance.

as Bond Registrar

By
Authorized Signature

Date of Authentication: , 2011

The following abbreviations, when used in the inscription on the face of the within
bond, shall be construed as though they were written out in full according to applicable laws or

regulations:

TEN COM - as tenants in UNIF GIF/TRANS MIN ACT -
common (Cust.)
TEN ENT - as tenants by Custodian for
the entireties (Minor)
JTTEN - asjoint tenants under Uniform Gifts/Transfers
with right of to Minors Act of
survivorship and (State)
not as tenants
in common

Additional abbreviations may also be used though not in list above.
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FOR VALUE RECEIVED,

ASSIGNMENT

undersigned sells, assigns and transfers to
(PLEASE

INSERT NAME, ADDRESS AND SOCIAL SECURITY OR OTHER IDENTIFYING NUMBER
OF ASSIGNEE) the within bond and does hereby irrevocably constitute and appoint

as his agent to transfer the bond on the books kept for

registration thereof, with full power of substitution in the premises.

Dated:

Signature guaranteed:

NOTICE: The signature to this assignment must
correspond with the name of the Registered Owner
as it appears upon the face of the within bond in
every particular, without alteration or enlargement
or change whatever.

Signature guarantee by guarantor
participating in  Securities

institution

Agents

Medallion Program, or in other guarantee program
acceptable to Bond Registrar
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ARTICLE V
BOND PROCEEDS; REDEMPTION OF REFUNDED BONDS

SECTION 5.01 APPLICATION OF BOND PROCEEDS. The proceeds, including
accrued interest and premium, if any, received from the sale of any or all of the Series 2011
Bonds shall be applied by the Issuer simultaneously with their delivery to the purchaser thereof
as follows:

A. Accrued interest shall be deposited in the Interest Account, created and
established by the Original Resolution, and shall be used only for the purpose of paying interest
becoming due on the Series 2011 Bonds.

B. An amount, together with other legally available funds of the Issuer, if
any, which will be sufficient to pay, as of any date of calculation, the principal of, interest on,
redemption premium, if any, and other costs and obligations incurred with respect to the
Refunded Bonds to be legally defeased as the same shall become due or are redeemed, if any,
specified in an Escrow Agreement, shall be deposited into the escrow account created under the
Escrow Agreement (the "Escrow Account").

Such funds shall be kept separate and apart from all other funds of the Issuer and the
moneys on deposit therein shall be withdrawn, used and applied by the Issuer solely for the
purposes set forth herein and in the Escrow Agreement. All such proceeds shall be and
constitute trust funds for such purposes, and there is hereby created a lien in favor of the
holders of such Refunded Bonds upon such money until so applied.

Simultaneously with the delivery of the Series 2011 Bonds, the City Manager is
authorized to transfer or cause to be transferred to the Escrow Account, moneys, if any, in the
Sinking Fund, which are legally available to be transferred as a result of the refunding all or a
portion of the Refunded Bonds.

C. To the extent not paid or reimbursed therefor by the Original Purchaser
of the Series 2011 Bonds, the Issuer shall pay all costs and expenses in connection with the
preparation, sale and issuance of the Series 2011 Bonds then delivered.

SECTION 5.02 EXECUTION OF ESCROW AGREEMENT; REDEMPTION OF
REFUNDED BONDS. The Issuer hereby approves the Escrow Agreement as set forth in the
form attached hereto as Exhibit B. The Escrow Agreement shall be executed in the name of the
Issuer by the Mayor, such signature to be attested to by the City Clerk, the official seal of the
Issuer to be imprinted thereon, and shall be approved as to form by the City Attorney, with
such additional changes and insertions therein as are subsequently approved, and such
execution and delivery shall be conclusive evidence of the approval thereof by such officers.
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Subject to the execution and delivery of the Series 2011 Bonds to refund the Refunded
Bonds, there is hereby authorized a deposit of proceeds of the Series 2011 Bonds which,
together with other legally available funds of the Issuer, if any, and investment earnings
thereon, if any, is equal to the principal of and interest and redemption premiums, if any, on the
Refunded Bonds when due in accordance with the schedules to be attached to the Escrow
Agreement to pay principal and interest on the Refunded Bonds and to pay applicable call
premiums and any costs with respect thereto.

Subject to the execution and delivery of the Series 2011 Bonds for the purpose of
refunding the Refunded Bonds, the Issuer hereby irrevocably calls the callable Refunded Bonds
for early redemption on December 1, 2012, or such other date as determined by the Mayor in
the Escrow Agreement, at a redemption price of 100% of the principal amount of such callable
Refunded Bonds to be redeemed, plus accrued interest thereon to the redemption date. Not
before issuance of the Bonds and not less than thirty (30) days prior to such redemption date,
the Issuer hereby directs The Bank of New York Mellon Trust Company, N.A., in its capacity as
Paying Agent and Bond Registrar for the Refunded Bonds (the "2002 Paying Agent"), to mail a
notice of the redemption of the Refunded Bonds to each holder thereof in accordance with the
requirements of Section 11 of the Original Resolution in the form to be prepared by Bond
Counsel. Furthermore, upon issuance of the Series 2011 Bonds for the purposes of refunding
the Refunded Bonds, the Issuer hereby directs the 2002 Paying Agent to mail a notice of
defeasance to each holder of the Refunded Bonds in the form to be prepared by Bond Counsel.

ARTICLE VI
ORIGINAL RESOLUTION

SECTION 6.01 APPLICATION OF ORIGINAL RESOLUTION. Except as otherwise
provided in this Section, the Series 2011 Bonds (a) shall for all purposes be considered to be
Additional Parity Obligations issued under the authority of the Original Resolution and the
Bond Ordinance; and (b) shall be entitled to all the protection, security, rights and privileges
enjoyed by the Outstanding Parity Bonds; however, there shall be no Reserve Account
requirement with respect to the Series 2011 Bonds and the Series 2011 Bonds shall not be
secured by the Reserve Account or any subaccount previously established therein securing the
Outstanding Parity Bonds.

The Series 2011 Bonds herein authorized shall not be or constitute an indebtedness of the
Issuer within the meaning of any constitutional or statutory limitation of indebtedness, but shall
be payable solely from and secured by a prior lien upon and pledge of the Net Revenues on a
parity with the Outstanding Parity Bonds, as provided in this Resolution, the Bond Ordinance
and the Original Resolution. No Holder of any of the Series 2011 Bonds shall ever have the
right to compel the exercise of the ad valorem taxing power of the Issuer or taxation in any form
on real property therein for payment of the Series 2011 Bonds.
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ARTICLE VII
TAX COVENANTS

SECTION 7.01 TAX EXEMPTION. No use will be made of the proceeds of the Series
2011 Bonds which, if such use were reasonably expected on the date of issuance of the Series
2011 Bonds, would cause the same to be "arbitrage bonds" within the meaning of Section 148 of
the Internal Revenue Code of 1986, as amended (the "Code"). The Issuer at all times while the
Series 2011 Bonds and the interest thereon are Outstanding will comply with the applicable
requirements of the Code, including, specifically, Section 148 of the Code and the rebate
provisions contained therein, and any valid and applicable rules and regulations promulgated
thereunder. In order to insure compliance with the rebate provisions of Section 148(f) of the
Code with respect to the Series 2011 Bonds, the Issuer hereby creates the "City of Winter Park
Rebate Fund" (hereinafter sometimes called the "Rebate Fund") to be held by the Issuer. The
Rebate Fund need not be maintained so long as the Issuer timely satisfies its obligation to pay
any rebatable earnings to the United States Treasury; however, the Issuer may, as an
administrative convenience, maintain and deposit funds in the Rebate Fund from time to time.
Any moneys held in the Rebate Fund shall not be pledged in any manner for the benefit of the
Holders of the Series 2011 Bonds. Moneys in the Rebate Fund (including earnings and deposits
therein) shall be held for future payment to the United States Government as set forth in
instructions of Bond Counsel delivered to the Issuer upon issuance of the Series 2011 Bonds.

ARTICLE VIII
MISCELLANEOUS PROVISIONS

SECTION 8.01 SEVERABILITY OF INVALID PROVISIONS. If any one or more of
the covenants, agreements or provisions herein contained shall be held contrary to any express
provision of law or contrary to the policy of express law, though not expressly prohibited, or
against public policy, or shall for any reason whatsoever be held invalid, then such covenants,
agreements or provisions shall be null and void and shall be deemed separable from the
remaining covenants, agreements or provisions and shall in no way affect the validity of any of
the other provisions hereof or of the Series 2011 Bonds issued hereunder.

SECTION 8.02 APPROVAL OF PRELIMINARY OFFICIAL STATEMENT AND
OFFICIAL STATEMENT. The Issuer hereby approves the form and content of the Preliminary
Official Statement for the Series 2011 Bonds which is attached hereto as Exhibit C. The Mayor
and the City Manager are hereby authorized to execute on behalf of the Issuer, the final Official
Statement relating to the Series 2011 Bonds with such changes, insertions, omissions and filling
of blanks in the Preliminary Official Statement as may be approved by the Mayor and the City
Manager, execution thereof to be conclusive evidence of such approval. Such Preliminary
Official Statement and final Official Statement are hereby authorized to be used and distributed
in connection with the marketing and sale of the Series 2011 Bonds. The City Manager is
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authorized to deem final the Preliminary Official Statement for purposes of Rule 15c2-12 (the
"Rule") of the Securities and Exchange Commission.

SECTION 8.03 CONTINUING DISCLOSURE. The Issuer hereby covenants and
agrees that, in order to assist the Original Purchaser in complying with the continuing
disclosure requirements of the Rule with respect to the Series 2011 Bonds, it will comply with
and carry out all of the provisions of the Continuing Disclosure Certificate to be executed by the
Issuer prior to the time the Issuer delivers the Series 2011 Bonds to the Original Purchaser, as
may be amended from time to time in accordance with the terms thereof. The form of the
Continuing Disclosure Certificate, attached hereto as Exhibit D is hereby approved and ratified,
all of the provisions of which, when executed and delivered by the Issuer as authorized herein
shall be deemed to be a part of this instrument as fully and to the same extent as if incorporated
verbatim herein. Notwithstanding any other provision of the Resolution, failure of the Issuer to
comply with such Continuing Disclosure Certificate shall not be considered an Event of Default
under the Resolution. However, the Continuing Disclosure Certificate shall be enforceable by
the Bondholders in the event that the Issuer fails to cure a breach thereunder within a
reasonable time after written notice from a Bondholder to the Issuer that a breach exists. Any
rights of the Bondholders to enforce the provisions of this covenant shall be on behalf of all
Bondholders and shall be limited to a right to obtain specific performance of the Issuer’s
obligations thereunder.

The Continuing Disclosure Certificate shall be executed in the name of the Issuer by the
Mayor and attested by the City Clerk, the official seal of the Issuer to be imprinted thereon, and
shall be approved as to form and correctness by the City Attorney, with such additional
changes and insertions therein as are subsequently approved, and such execution and delivery
shall be conclusive evidence of the approval thereof by such officers

SECTION 8.04 APPOINTMENT OF PAYING AGENT AND BOND REGISTRAR.
The Bank of New York Mellon Trust Company, N.A., Jacksonville, Florida is hereby appointed
Bond Registrar with respect to the Series 2011 Bonds. The Paying Agent and Bond Registrar
Agreement shall be executed in the name of the Issuer by the Mayor and attested by the City
Clerk, the official seal of the Issuer to be imprinted thereon, and shall be approved as to form
and correctness by the City Attorney, with such additional changes and insertions therein as are
subsequently approved, and such execution and delivery shall be conclusive evidence of the
approval thereof by such officers in substantially the form attached hereto as Exhibit E.

SECTION 8.05 GENERAL AUTHORITY. The Mayor, City Manager, Assistant City
Manager and Finance Director of the Issuer, or any of them, are hereby authorized, in
connection with the issuance and sale of the Series 2011 Bonds and the transactions specified in
the Series 2011 Bond documents, to do all things and to take any and all actions on behalf of the
Issuer; to execute and deliver the Series 2011 Bond documents; to provide disclosures
concerning the Issuer; and to finalize and close the transactions specified in all such agreements
or arrangements (including any amendments or modifications thereof), including, without
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limitation, the execution and delivery of any and all documents and instruments deemed
appropriate by any of such officers, and the making of any appropriate statements,
representations, certifications and confirmations on behalf of the Issuer, and in their respective
capacities as officers thereof, necessary, appropriate or convenient to effectuate and expedite the
issuance and delivery of the Series 2011 Bonds, the consummation of the transactions specified
by the Series 2011 Bond documents, and any and all of the covenants, agreements and
conditions of the Issuer; the approval of the Issuer and all corporate power and authority for
such actions to be conclusively evidenced by the execution and delivery thereof by any of such
officers.

SECTION 8.06 REPEAL OF INCONSISTENT PROVISIONS. All resolutions or parts
thereof in conflict with this Resolution are hereby repealed to the extent of such conflict.

SECTION 8.07 EFFECTIVE DATE. This Resolution shall take effect immediately upon
its passage.

ADOPTED after reading by title at a regular meeting of the City Commission of the City
of Winter Park, Florida, held in City Hall, Winter Park, Florida, on this 12" day of September,
2011.

CITY OF WINTER PARK, FLORIDA
(SEAL)

Mayor

ATTESTED:

By

City Clerk
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OFFICIAL NOTICE OF SALE

$

CITY OF WINTER PARK, FLORIDA

WATER AND SEWER REFUNDING REVENUE BONDS, SERIES 2011

The City of Winter Park, Florida Water and Sewer Refunding Revenue
Bonds, Series 2011 {the “2011 Bonds”) are being offered for sale in accordance
with this Official Notice of Sale. Notice is hereby given that bids will be received
by the City of Winter Park, Florida (the “Issuer”) for the purchase of the 2011
Bonds via the Parity Bid Submission System ("Parity”) in the manner described
below until 11:00 A.M,, City of Winter Park time, on , September __,
2011, or on such other date and/or time as will be established by the City
Manager or Finance Director or their respective designee and communicated by
Thomson Municipal Market Monitor not less than 20 hours prior to the time the
bids are to be received. To the extent any instructions or directions set forth on
Parity conflict with this Official Notice of Sale, the terms of this Official Notice
of Sale shall control. For further information about Parity, and to subscribe in
advance of the bid, potential bidders may contact Parity at (212) 849-5021. The
use of Parity shall be at the bidder’s risk and expense, and the Issuer shall have
no liability with respect thereto.

September __, 2011

* Preliminary, Subject to Change



OFFICL%L NOTICE OF SALE
ES

CITY OF WINTER PARK, FLORIDA
WATER AND SEWER REFUNDING REVENUE BONDS, SERIES 2011

The City of Winter Park, Florida Water and Sewer Refunding Revenue Bonds,
Series 2011 (the “2011 Bonds”} are being offered for sale in accordance with this
Official Notice of Sale. Notice is hereby given that bids will be received by the City of
Winter Park, Florida {the “Issuer” or the “City”) for the purchase of the 2011 Bonds via
the Parity Bid Submission System (“Parity”) in the manner described below until 11:00
A.M., City of Winter Park time, on , September __, 2011, or on such other
date and/or time as will be established by the City Manager or Finance Director or
their respective designee and communicated by Thomson Municipal Market Monitor
not less than 20 hours prior to the time the bids are to be received. To the extent any
instructions or directions set forth on Parity conflict with this Official Notice of Sale,
the terms of this Official Notice of Sale shall control. For further information about
Parity, and to subscribe in advance of the bid, potential bidders may contact Parity at
(212) 849-5021. The use of Parity shall be at the bidder’s risk and expense, and the
Issuer shall have no liability with respect thereto.

BOND DETAILS

The description of the 2011 Bonds, the purpose therecof and the security
therefore, as set forth in this Official Notice of Sale, is subject in its entirety {o the
disclosures made in the Preliminary Official Statement. See “Disclosure Information”
herein.

The 2011 Bonds will be issued as fully registered bonds, and when executed
and delivered, will be registered in the name of Cede & Co., as registered owner and
nominee for The Depository Trust Company ("DTC"), New York, New York, which will
act as securities depository for the 2011 Bonds. Individual purchases of the 2011
Bonds may be made only in book-entry form in denominations of $5,000 or integral
multiples thereof. Purchasers of 2011 Bonds (the "Beneficial Owners") will not receive
physical delivery of bond certificates. As long as Cede & Co. is the registered owner of
the 2011 Bonds, as nominee for DTC, payments of principal and interest with respect
to the 2011 Bonds will be made directly to such registered owner who will in turn
remit such principal and interest payments to DTC participants for subsequent
disbursement to the Beneficial Owners. The Issuer will not be responsible for
payments to Beneficial Owners.

* Preliminary, Subject to Change



The 2011 Bonds will be dated their date of delivery (expected to be October __,
2011) or such other date as may be communicated by Thomson Municipal Market
Monitor not less than 20 hours prior to the time bids are to be received, and shall bear
interest from such date and shall be payable semi-annually commencing on December
1, 2011, and on each June 1 and December 1 thereafter until maturity at the rate or
rates specified in such proposals as may be accepted. The proposed schedule of
maturities and amounts are as follows:

INITIAL MATURITY SCHEDULE FOR THE 2011 BONDS *

(Dec 1) Amount (Dec 1) Amount
2012 $ 2017 $
2013 $ 2018 $
2014 $ - 2019 $
2015 $ 2020 $
2016 $ 2021 $

* Preliminary; Subject to Change

NOTE: The Issuer reserves the right to modify the maturity schedule shown above.
Any such modification will be comnmunicaied through the Thomson Municipal Market
Monitor (See, "ADJUSTMENT OF PRINCIPAL AMOUNTS" below.)

PAYING AGENT / REGISTRAR / ESCROW AGENT

The Paying Agent/Registrar/Escrow Agent for the 2011 Bonds will be Bank of
New York Mellon Trust Company, N.A., Jacksonville, Florida.

ADJUSTMENT OF PRINCIPAL AMOUNTS

The schedule of maturities set forth above (the "Initial Maturity Schedule")
represents an estimate of the principal amount and maturities of the 2011 Bonds that
will be sold. The Issuer reserves the right to change the Initial Maturity Schedule by
announcing any such change not later than 3:00 p.m., City of Winter Park time, on
the day immediately preceding the date set for receipt of bids, through Thomson
Municipal Market Monitor. If no such change is announced, the Initial Maturity
Schedule will be deemed the schedule of maturities for submission of the bid.

Furthermore, if after final computation of the bids, the Issuer determines in its
sole discretion that the funds necessary to accomplish the purpose of the 2011 Bonds
is more or less than the proceeds of the sale of all of the 2011 Bonds, the Issuer
reserves the right to decrease the principal amount, by no more than 10% of the
principal amount of the 2011 Bonds and by no more than 15% within a given maturity
of the 2011 Bonds (to be rounded to the nearest $5,000) or by such other amount as
approved by the winning bidder.

In the event of any such adjustment, no rebidding or recalculation of the bids
submitted will be required or permitted; and the 2011 Bonds of each maturity, as
adjusted, will bear interest at the same rate and must have the same initial reoffering
yield as specified immediately after award of the 2011 Bonds of that maturity.
However, the award will be made to the bidder whose bid produces the lowest true
interest cost rate, calculated as specified herein, solely on the basis of the 2011 Bonds
offered, without taking into account any adjustment in the amount of 2011 Bonds
pursuant to this paragraph.



NO OPTIONAL REDEMPTION PROVISIONS

The 2011 Bonds are not subject to optional redemption prior to their stated
maturity date.

AUTHORITY AND PURPOSE

The 2011 Bonds are being issued under the authority of, and in full complance
with, the Constitution and Statutes of the State of Florida, including particularly
chapter 166, Florida Statutes, and chapter 159, part I, Florida Statutes, and other
applicable provisions of law; Resolution No. 1338 adopted by the City Commission of
the City on October 13, 1981, as amended and restated in its entirety by Resolution
No. 1878-04 adopted by the City Commission on August 9, 2004, as amended and
supplemented from time to time (hereinafter the "Original Resolution"}; and Ordinance
No. -11 enacted by the City Commission on September 12, 2011, as
supplemented by Resolution No. -11, adopted by the City Commission on
September 12, 2011 (collectively, the "Series 2011 Bond Resolution,” and together with
the Original Resolution, the "Bond Resolution"), for the purpose of providing funds
sufficient, together with other available funds of the City, to (i) refund the outstanding
Water and Sewer Revenue Bonds, Series 2002 maturing on December 1 in the years
2013 through 2021, inclusive and (ii) pay certain expenses related to the issuance and
sale of the 2011 Bonds.

SECURITY

The 2011 Bonds, the premium, if any, and interest thereon are payable from
and secured by a prior lien upon and pledge of the net revenues (the "Net Revenues")
derived by the City from the operation of its consolidated water and sewer system (the
"System”), on a parity with the lien on the Net Revenues of the holders of the City's
Water and Sewer Revenue Bonds, Series 2002 not refunded in accordance with the
Bond Resolution, currently outstanding in the aggregate principal amount of
$17,470,000; Water and Sewer Refunding and Improvement Revenue Bonds, Series
2009, currently outstanding in the aggregate principal amount of $44,465,000; and
Water and Sewer Refunding and Improvement Revenue Bond, Series 2010, currently
outstanding in the principal amount of $16,500,000.

UNDERLYING RATINGS

Moody’s Investors Service and Standard and Poor’'s have assigned underlying
municipal bond rating of “___ " and “___" to the 2011 Bonds.

TERMS OF BID AND BASIS OF AWARD

Proposals must be unconditional and for the purchase of all of the 2011 Bonds.
The reoffering price for the 2011 Bonds may not be less than 98.0% of the principal
amount of the 2011 Bonds for any single maturity thereof. The aggregate purchase
price, inclusive of original issue discount (*OID”), original issue premium (“OIP”) and
underwriter's discount may not be less than 98.0% of the principal amount of the
2011 Bonds.

The 2011 Bonds shall bear interest expressed in multiples of one-eighth {1/8)

or one-twentieth (1/20) of one (1) per centum. The use of split or supplemental
interest coupons will not be considered and a zero rate or blank rate will not be
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permitted. All 2011 Bonds maturing on the same date shall bear the same rate of
interest.

The 2011 Bonds will be awarded to the bidder offering to purchase the 2011
Bonds at the lowest annual interest cost computed on a TIC basis. The annual TIC
will be determined by doubling the semi-annual interest rate necessary to discount the
semi-annual debt service payments on the 2011 Bonds back to the Net Bond Proceeds
(defined as the par amount of the 2011 Bonds, plus any OIP, less any OID and
underwriter's discount on the 2011 Bonds calculated on a 360 day year to the Closing
Date, as defined below). The TIC must be calculated to four (4) decimal places.

THE ISSUER RESERVES THE RIGHT TO REJECT ALL BIDS OR ANY BID NOT
CONFORMING TO THIS OFFICIAL NOTICE OF SALE. THE ISSUER ALSO RESERVES
THE RIGHT TO WAIVE, IF PERMITTED BY LAW, ANY IRREGULARITY OR
INFORMALITY IN ANY PROPOSAL. THE ISSUER SHALL NOT REJECT ANY
CONFORMING BID, UNLESS ALL CONFORMING BIDS ARE REJECTED.

GOOD FAITH DEPOSIT

If the City selects a winning bid, then the successful bidder must submit a
"Good Faith Deposit" (the "Deposit”) to the Issuer in the form of a wire transfer in the
amount of $ not later than 2:00 p.m., Eastern Time on the business day
following the award. The Deposit of the successful bidder will be collected and the
proceeds thereof retained by the Issuer to be applied as partial payment for the 2011
Bonds and no interest will be allowed or paid upon the amount thereof, but in the
event the successtul bidder shall fail to comply with the terms of the bid, the proceeds
thereof will be retained as and for full liquidated damages.

STANDARD FILINGS, CHARGES AND CLOSING DOCUMENTS

The winning bidder will be required to make the standard filings and maintain
the appropriate records routinely required pursuant to MSRB Rules G-8, G-11 and G-
36. The winning bidder will be required to pay the standard MSRB charge for the
2011 Bonds purchased. In addition, those who are members of SIFMA will be
required to pay SIFMA's standard charge per bond. The winning bidder will also be
required to execute certain closing documents required by Florida law or required by
Bond Counsel (as defined below) in connection with the delivery of its tax opinion. See
“Disclosure; Amendments to Notice of Sale; Notification Obligations of Purchaser”
herein.

CUSIP NUMBERS

It is anticipated that CUSIP identification numbers will be printed on the 2011
Bonds, but neither the failure to print such number on any 2011 Bonds nor any error
with respect thereto shall constitute cause for failure or refusal by the successful
bidder to accept delivery of and pay for the 2011 Bonds in accordance with their
agreement to purchase the 2011 Bonds. All expenses in relation to the printing of
CUSIP numbers on the 2011 Bonds shall be paid for by the Issuer; provided, however,
that it shall be the responsibility of the successful bidder to timely obtain and pay for
the assignment of such CUSIP numbers

DELIVERY OF THE 2011 BONDS

The Issuer will pay the cost of preparing the 2011 Bonds. The successful
bidder is responsible for DTC eligibility and related DTC costs. Delivery of and
payment for the 2011 Bonds will be via DTC Fast on or about October __, 2011 (the
“Closing Date”) in New York, New York, or such other time and place mutually
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acceptable to the successful bidder and the Issuer. Payment of the full purchase
price, less the Deposit, shall be made to the Issuer not later than 12:00 P.M. New York
City time on the Closing Date, in Federal Reserve Funds of the United States of
Armerica, without cost to the Issuer.

The legal opinion of Bryant Miller Olive, P.A., Orlando, Florida (“Bond Counsel”}
will be furnished without charge to the successful bidder at the time of delivery of the
2011 Bonds. For a further discussion of the content of that opinion and the proposed
form of the approving opinion, see the Preliminary Official Statement for the 2011
Bonds.

There will also be furnished at the time of delivery of the 2011 Bonds, a
certificate or certificates of the Issuer (which may be included in a consolidated closing
certificate) relating to the accuracy and completeness of the Official Statement; and
stating, among other things, that there is no litigation or administrative action or
proceeding pending or, to the knowledge of the Issuer, threatened, at the time of
delivery of the 2011 Bonds, (a) to restrain or enjoin or seeking to restrain or enjoin the
issuance and delivery of the 2011 Bonds or (b) affecting the validity of the 2011 Bonds,
and that the Preliminary Official Statement has been deemed by the Issuer to be a
“final official statement” for purposes of SEC Rule 15¢2-12(b)(3) and (4).

The successful bidder will be responsible for the clearance or exemption with
respect Lo the status of the 2011 Bonds for sale under the securities or “Blue Sky”
laws of the several states and the preparation of any surveys or memoranda in
connection with such sale.



DISCLOSURE; AMENDMENTS TO NOTICE OF SALE;
NOTIFICATION OBLIGATIONS OF PURCHASER

This Official Notice of Sale is not intended as a disclosure document and
bidders are required to obtain and carefully review the Preliminary Official Statement
before submitting a bid.

This Official Notice of Sale may be amended from time to time after its initial
publication by publication of amendments thereto not less than 20 hours prior to the
bid date and time by Thomson Municipal Markel Monitor. Each bidder will be
charged with the responsibility of obtaining any such amendments and complying
with the terms thereof.

Prior to delivery of the 2011 Bonds to the successful bidder, the successful
bidder shall file with the Issuer a statement as described in Section 218.38(1)(c)2,
Florida Statutes, containing the underwriting spread (including management fee, if
any), and the amount of any fee, bonus or gratuity paid in connection with the 2011
Bonds to any person not regularly employed by the successful bidder. This statement
shall be filed with the Issuer even if no such management fee or underwriting spread
has been charged by the successful bidder or no such fee, bonus or gratuity has been
paid by the successful bidder, and such filing shall be a condition precedent to the
delivery of the 2011 Bonds by the Issuer to the successful bidder.

The successful bidder, by submitting its bid, agrees to furnish to the Issuer and
Bond Counsel, a certificate verifying information as to the bona fide initial offering
prices or yields of the 2011 Bonds to the public and sales of the 2011 Bonds
appropriate for determination of the issue price of, and the yield on, the 2011 Bonds
under the Internal Revenue Code of 1986, as amended, and such other documentation
as and at the time requested by Bond Counsel. '

The winning bidder is required to provide a Truth-in-Bonding Statement
pursuarnt to Section 218.385, Florida Statutes, and to disclose the payment of any
“finder's fee” pursuant to Section 218.386, Florida Statutes, prior to the award of the
2011 Bonds, as set forth in Exhibit A to this Official Notice of Sale.

OFFICIAL STATEMENT

The Issuer shall furnish at its expense within seven {7) business days after the
2011 Bonds have been awarded to the successful bidder, or at least five (5) business
days before the Closing Date, whichever is earlier, up to 100 copies of the final Official
Statement, which, in the judgment of the financial advisor to the City will permit the
successful bidder to comply with applicable SEC and MSRB rules. The successful
bidder may arrange for additional copies of the final Official Statement at its expense.

CONTINUING DISCLOSURE

In order to assist bidders in complying with SEC Rule 15¢2-12, the Issuer will
undertake to provide, or cause to be provided, certain financial information and
operating data and to provide notices of certain events, if material. Such information
will be filed with the Municipal Securities Rulemaking Boeard through its Electronic



Municipal Market Access System (EMMA). Notices of material events will be filed with
the Municipal Securities Rulemaking Board through EMMA. A summary of such
undertaking is contained in the Preliminary Official Statement. A copy of the
undertaking will be made available to the successful bidder prior to the delivery of the
2011 Bonds.

DISCLOSURE INFORMATION

Copies of the Preliminary Official Statement “deemed final” (except for permitted
omissions} by the Issuer in accordance with SEC Rule 15¢2-12 must be obtained from
the financial advisor to the Issuer, Public Financial Management Inc., 300 South
Orange Avenue, Suite 1170, Orlando, Florida 32801 (407} 648-2208 before a bid is
submitted. The Issuer's Preliminary Official Statement and Official Notice of Sale are
also available for viewing in electronic format at http://www.idealprospectus.com.

NOTICE OF BIDDERS REGARDING
PUBLIC ENTITY CRIMES

A person or affiliate who has been placed on the convicted vendor list following
a conviction for a public entity crime may not submit a bid on a contract to provide
any goods or services to a public entity, may not submit a bid on a contract with a
public entity for the construction or repair of a public building or public work, may not
submit bids on leases of real property to a public entity, may not be awarded or
perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity, and may not transact business with any public entity in excess
of the threshold amount provided in Section 287.017, for CATEGORY TWO for a
period of 36 months from the date of being placed on the convicted vendor list.

CITY OF WINTER PARK, FLORIDA

By: /s/ Charles W. Hamil, III, CPA
Finance Director




EXHIBIT A

TRUTH-IN-BONDING STATEMENT
AND DISCLOSURE

In compliance with Section 218.385, Florida Statutes, as amended, the
undersigned bidder submits the following Truth-In-Bonding Statement with respect to
the City of Winter Park, Florida Water and Sewer Refunding Revenue Bonds, Series
2011 (the “Bonds”) (NOTE: For information purposes only and not a part of the bid):

The City of Winter Park, Florida (the “Issuer”} is proposing to issue
8 * of the Bonds for the purpose of refinancing previously
issued City of Winter Park, Florida Water and Sewer Revenue Bonds,
Series 2002. The Bonds are expected to be repaid over a period of
approximately __ years. At a forecasted interest rate of %, total
interest paid over the life of the Bonds will be $ .

The source of repayment or security for this proposal are the Net
Revenues of the System as more fully described in the Preliminary
Official Statement and Official Notice of Sale. Authorizing this debt or

obligation will result in of the Issuer's Net Revenues
not being available to finance the other services of the City each year for
__years.

In compliance with Section 218.386, Florida Statutes, the undersigned,
on behalf of itself and all other members of the underwriting group, if any,
hereby certifies that neither it nor any member of the underwriting group have
paid any “finder's fees” as defined in Section 218.386, Florida Statutes, any
bonus, fee or gratuily in connection with the sale of the Bonds, except as
provided below:

Ridder’'s Name:

By:

Title:

Date:

* Preliminary, Subject to Change.



CERTIFICATE WITH RESPECT TO “ISSUE PRICE”

, acting on behalf of itself and the syndicate
selling group, if any, created by it as purchaser (the “Purchaser”) of the
Water and Sewer Refunding Revenue Bonds, Series 2011 (the “2011
Bonds”) of City of Winter Park, Florida {the “City”), in order to establish the initial
offering price(s) of the 2011 Bonds for the purpose of determining the “issue price” of
the 2011 Bonds within the meaning of Section 148 of the Internal Revenue Code of
1986, as amended, DOES HEREBY CERTIFY, as follows:

1. As of this date, the terms under which the Purchaser agreed to purchase
the 2011 Bonds from the City in a public bid on , 2011, have not been
modified or amended in any material respect.

2. All of the 2011 Bonds have been the subject of a bona fide initial offering
to the public excluding bondhouses, brokers or similar persons or organizations acting
in the capacity of underwriters and wholesalers (the “Public’), made pursuant to the
final Official Statement dated , 2011 (the “Official Statement”), of the City
relating to the 2011 Bonds.

3. As of this date, none of the 2011 Bonds have been sold in exchange for
property {other than cash or other legal tender) and none of the 2011 Bonds remaining
to be sold as of this date are expected to be exchanged for property.

4. All of the 2011 Bonds have been initially offered at yields no lower than,
the respective yields shown on the cover of the Official Statement (the “"Official
Statement Yields™).

5. To the best of our knowledge, based on our records and other
information available to us which we believe to be correct after reasonable
investigation, as of , 2011, the date of the sale of the 2011 Bonds to the

Purchaser (the “Sale Date”}, individual 2011 Bonds aggregating not less than ten
percent (10%) of the total principal amount of each maturity of the 2011 Bonds were
sold by the Purchaser to the Public at yields equal to the Official Statement Yields, and
no 2011 Bonds had been sold to the Public at a yield less than the applicable Official
Statement Yields. As of the Sale Date, based upon our assessment of the then
prevailing market conditions, we had no reason to believe any of the 2011 Bonds
would be initially sold to the Public at yields different than the Official Statement
Yields.

Dated: , 2011

By:

Title:

A-2



SUMMARY NOTICE OF SALE

$ ®
City of Winter Park, Florida
Water and Sewer Refunding Revenue Bonds, Series 2011

Bids for the above captioned bonds will be received by the City of Winter Park,
Florida, (the “City™) via Parity until 11:00 A.M. (the “Submittal Deadline”), Winter Park
time, , September __, 2011 or on such other date as may be established by the
City Manager or Finance Director of the City or their respective designee no less than ten
(10) days after the date of publication of this notice and communicated by Thomson
Municipal Market Monitor not less than twenty (20) hours prior to the time bids are
received (the “Bid Date”). '

Such bids are to be opened in public as soon as practical after the Submittal
Deadline on said day for the purchase of the City of Winter Park, Florida, Water and
Sewer Refunding Revenue Bonds, Series 2011 (the “Series 2011 Bonds™). The Series
2011 Bonds will mature as specified in the Official Notice of Bond Sale. Proceeds of the
Series 2011 Bonds shall be used for the purpose of (i) refinancing previously issued City
of Winter Park, Florida Water and Sewer Revenue Bonds, Series 2002, and (i1) paying
the cost and expenses related to the issuance of the Series 2011 Bonds.

The approving opinion of Bryant Miller Olive P.A., Orlando, Florida, Bond
Counsel, will be furnished to the successful bidder at the expense of the City.

Electronic copies of the Preliminary Official Statement and the Official Notice of
Bond Sale relating to the Series 2011 Bonds may be obtained at the wcbsite address
www.idealprospectus.com. Printed, bound copies of the Preliminary Official Statement
will be available from the City’s financial advisor, Public Financial Management, 300
South Orange Avenue, Suite 1170, Orlando, FL 32801, telephone 407-648-2208.

City of Winter Park, Florida
Charles W. Hamil, [I1, CPA
Finance Director

Dated: September __, 2011
*Preliminary, subject to change.



EXHIBIT B

FORM OF ESCROW DEPOSIT AGREEMENT
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FORM OF
ESCROW DEPOSIT AGREEMENT

THIS ESCROW DEPOSIT AGREEMENT, dated as of 2011, by and between
the CITY OF WINTER PARK, FLORIDA (the "Issuer"), and
, , as Escrow Holder,

and its successors and assigns (the "Escrow Holder");

WITNESSETH:

WHEREAS, the Issuer previously issued its Water and Sewer Revenue Bonds, Series
2002, certain of which remain Outstanding immediately prior to execution and delivery of this
Escrow Deposit Agreement (the "2002 Bonds"); and

WHEREAS, the Issuer now desires to refund a portion of the 2002 Bonds (the "Refunded
Bonds"); and

WHEREAS, the execution of this Escrow Deposit Agreement and full performance of the
provisions hereof shall defease and discharge the Issuer's obligations relating to the Refunded
Bonds; and

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the Issuer and the Escrow Holder agree as follows:

SECTION 1. Definitions. As used herein, the following terms mean:
(a) "Agreement" shall mean this Escrow Deposit Agreement.

(b) "Bonds" shall mean the $ City of Winter Park, Florida Water and Sewer
Refunding Revenue Bonds, Series 2011.

(c) "Bond Counsel” shall mean Bryant Miller Olive P.A., or any other law firm
nationally-recognized in the area of public finance.

(d) "Bond Resolution" shall mean Resolution No. 1338 adopted by the City
Commission on October 13, 1981, as amended and restated in its entirety by Resolution No.
1878-04 adopted by the City Commission on August 9, 2004.

(e) "Escrow Account" shall mean the account hereby created and entitled Escrow
Account established and held by the Escrow Holder pursuant to this Agreement in which cash
and investments will be held for payment of the principal, interest, and redemption premium, if
any, on the Refunded Bonds.
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() "Federal Securities" shall mean securities of the type which are described in the
definition of "Federal Securities" in Section 2 of the Bond Resolution.

(8) "Issuer" shall mean the City of Winter Park, Florida, and its successors and
assigns.

(h) "Refunded Bonds" shall have the meaning ascribed above.

(i) "Total Debt Service for the Refunded Bonds" shall mean the sum of the principal
of, redemption premium, if any, and interest remaining unpaid with respect to the Refunded
Bonds in accordance with Schedule A attached hereto assuming the Refunded Bonds are called
for early redemption on [December 1, 2012].

SECTION 2. Deposit of Funds. The Issuer hereby deposits $ with the
Escrow Holder for deposit into the Escrow Account, in immediately available funds, which
funds the Escrow Holder acknowledges receipt of, to be held in irrevocable escrow by the
Escrow Holder separate and apart from other funds of the Escrow Holder and applied solely as
provided in this Agreement. An amount equal to $ of such funds are being derived
from proceeds of the Bonds. An amount equal to $ of such funds are being derived
from the Sinking Fund which secured the Refunded Bonds, (as such term is defined in the Bond
Resolution). The Issuer represents that the Federal Securities, the interest to be earned thereon,
and the cash deposited to the Escrow Account (i) is at least equal to the Total Debt Service for
the Refunded Bonds as of the date of such deposit, and (ii) is sufficient to pay principal, interest
and redemption premium, if any, on the Refunded Bonds as they become due and payable in
accordance with Schedule A attached hereto.

SECTION 3. Use and Investment of Funds. The Escrow Holder acknowledges receipt of
the sum described in Section 2 and agrees:

(a) to hold the funds and investments purchased pursuant to this Agreement in
irrevocable escrow during the term of this Agreement for the sole benefit of the holders of the
Refunded Bonds;

(b) to immediately invest $ of such funds in the Federal Securities set
forth on Schedule C attached hereto and to hold such securities and $ of such funds in
cash in accordance with the terms of this Agreement;

(c) in the event the securities described on Schedule C cannot be purchased,
substitute securities may be purchased upon the written direction of the Issuer but only upon
receipt of verification from an independent certified public accountant that the Federal
Securities, the interest to be earned thereon, and the cash deposited in the Escrow Account will
not be less than the Total Debt Service for the Refunded Bonds, and only upon receipt of an
opinion of Bond Counsel that such securities constitute Federal Securities for purposes of this
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Agreement and will not, in and by themselves, cause interest on such Bonds or the Refunded
Bonds to be included in the gross income of the holders thereof for purposes of Federal income
taxation; and

(d) there will be no investment or reinvestment of funds except as set forth in this
Section 3 and except as set forth in Section 5.

SECTION 4. Payment of Bonds and Expenses.

(@) Refunded Bonds. On the dates and in the amounts set forth on Schedule A, the
Escrow Holder shall transfer to The Bank of New York Mellon Trust Company, N.A., the
Paying Agent for the Refunded Bonds (the "Paying Agent"), in immediately available funds
solely from amounts available in the Escrow Account, a sum sufficient to pay the principal of,

interest on and redemption premium, if applicable, on the Refunded Bonds, as shown on
Schedule A.

(b) Expenses. The Issuer shall pay the fees of the Escrow Holder described as set
forth in Section 10 hereof) and the Escrow Holders reasonable out-of-pocket expenses
(including counsel fees and expenses) incurred in connection with the preparation, negotiation,
administration or enforcement of this Agreement..

(c) Surplus. After making the payments from the Escrow Account described in
Subsections 4(a) and (b) above, the Escrow Holder shall retain in the Escrow Account any
remaining cash in the Escrow Account in excess of the Total Debt Service for the Refunded
Bonds until the termination of this Agreement pursuant to the terms of Section 11 hereof, and
shall then pay any remaining funds to the Issuer to be used to pay debt service on the Bonds on
the next interest payment date.

(d) Priority of Payments. The holders of the Refunded Bonds shall have an express
first priority security interest in the funds in the Escrow Account until such funds are used and
applied as provided in this Agreement.

SECTION 5. Reinvestment.

(a) Except as provided in Section 3 and in this Section 5, the Escrow Agent shall
have no power or duty to invest any funds held under this Agreement or to sell, transfer or
otherwise dispose of or make substitutions of the Federal Securities held hereunder.

(b) At the written direction of the Issuer and upon compliance with the conditions
hereinafter stated, the Escrow Agent shall sell, transfer or otherwise dispose of any of the
Federal Securities acquired hereunder and shall substitute other Federal Securities and reinvest
any excess receipts in Federal Securities. The Issuer will not request the Escrow Agent to
exercise any of the powers described in the preceding sentence in any manner which will cause
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interest on the Bonds to be included in the gross income of the holders thereof for purposes of
Federal income taxation. The transactions may be effected only if (i) an independent certified
public accountant selected by the Issuer shall certify or opine in writing to the Issuer and the
Escrow Agent that Federal Securities, interest to be earned thereon, and cash remaining on hand
after the transactions are completed will, assuming no reinvestment or any earnings, be not less
than the Total Debt Service for the Refunded Bonds, and that reinvestment in such Federal
Securities will not postpone the anticipated transfer of moneys from the Escrow Account to the
Paying Agent pursuant to Section 4(a) hereof, and (ii) the Escrow Agent shall receive an opinion
from a nationally recognized bond counsel acceptable to the Issuer to the effect that the
transactions, in and by themselves, will not cause interest on such Bonds or the Refunded Bonds
to be included in the gross income of the holders thereof for purposes of Federal income
taxation and such substitution is in compliance with this Agreement. Subsection 4(c) above
notwithstanding, cash in excess of the Total Debt Service for the Refunded Bonds caused by
substitution of Federal Securities shall, as soon as practical, be paid to the Issuer.
Notwithstanding any provision of this Agreement to the contrary, no forward purchase
agreement relating to the future reinvestment of cash held hereunder shall be executed unless
the following condition is met: to the extent either Moody's Investors Service, Inc., Fitch
Ratings, and/or Standard & Poor's Ratings Services have an outstanding rating on the Refunded
Bonds, at least one of such rating agencies must give written confirmation that it will not lower
or withdraw the rating as a result of the Issuer's execution of such forward purchase agreement.
In the event of any inconsistency between the terms and conditions of such forward purchase
agreement and this Agreement, the terms and conditions of this Agreement shall control.

SECTION 6. Redemption or Acceleration of Maturity. The Issuer elects to redeem,
pursuant to Section 12 of the Bond Resolution, all of the Refunded Bonds maturing on and after
, on [December 1, 2012], as specified in Schedule A hereof, and simultaneously
herewith has irrevocably instructed the paying agent for the Refunded Bonds to mail to the
registered owners of such Refunded Bonds which are to be redeemed prior to their maturity,
not less than 30 days before their Redemption Date, a notice of redemption in accordance with
the requirements set forth in Section 11 of the Bond Resolution and substantially in the form
attached hereto as Schedule B. The Issuer will not accelerate the maturity of, or exercise any
option to redeem before maturity, any Refunded Bonds, except as set forth on Schedule A
attached hereto.

SECTION 7. Responsibilities of Escrow Holder. The Escrow Holder and its respective
successors, assigns, agents and servants shall not be held to any personal liability whatsoever,

in tort, contract, or otherwise, in connection with the execution and delivery of this Agreement,
the establishment of the Escrow Account, the acceptance of the funds deposited therein, the
purchase of Federal Securities, the retention of Federal Securities or the proceeds thereof or for
any payment, transfer or other application of moneys or securities by the Escrow Holder in
accordance with the provisions of this Agreement or by reason of any non-negligent or non-
willful act, omission or error of the Escrow Holder made in good faith in the conduct of its
duties. The Escrow Holder shall, however, be responsible for its negligent or willful failure to
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comply with its duties required hereunder, and its negligent or willful acts, omissions or errors
hereunder. The duties and obligations of the Escrow Holder shall be determined solely by the
express provisions of this Agreement and no implied duties or covenants shall be read into this
Agreement against the Escrow Holder. The Escrow Holder may consult with counsel, who may
or may not be counsel to the Issuer, at the Issuer's expense, and in reliance upon the opinion of
such counsel, shall have full and complete authorization and protection in respect of any action
taken, suffered or omitted by it in good faith in accordance therewith. Whenever the Escrow
Holder shall deem it necessary or desirable that a matter be proved or established prior to
taking, suffering or omitting any action under this Agreement, such matter may be deemed to
be conclusively established by a certificate signed by an authorized officer of the Issuer.

The Escrow Holder may act through its agents and attorneys appointed with due care,
and shall not be responsible for any willful misconduct or negligence on the part of any such
person so appointed. Any payment obligation of the Escrow Holder hereunder shall be paid
from, and is limited to funds available under this Agreement; the Escrow Holder shall not be
required to expend its own funds for the performance of its duties hereunder. Notwithstanding
any provision herein to the contrary, in no event shall the Escrow Holder be liable for special,
indirect or consequential loss or damage of any kind whatsoever (including but not limited to
lost profits), even if the Escrow Holder has been advised of the likelihood of such loss or
damage and regardless of the form of action. The Escrow Holder shall not be responsible or
liable for any failure or delay in the performance of its obligation under this Agreement arising
out of or caused, directly or indirectly, by circumstances beyond its reasonable control,
including, without limitation, acts of God; earthquakes; fire; flood; hurricanes or other storms;
wars; terrorism; similar military disturbances; sabotage; epidemic; pandemic; riots;
interruptions; loss or malfunctions of utilities, computer (hardware or software) or
communications services; accidents; labor disputes; acts of civil or military authority or
governmental action; it being understood that the Escrow Holder shall use commercially
reasonable efforts which are consistent with accepted practices in the banking industry to
resume performance as soon as reasonably practicable under the circumstances.

SECTION 8. Resignation of Escrow Holder. The Escrow Holder may resign and thereby
become discharged from the duties and obligations hereby created, by notice in writing given to
the Issuer, any rating agency then providing a rating on either the Refunded Bonds or the
Bonds, and the Paying Agent for the Refunded Bonds not less than sixty (60) days before such
resignation shall take effect. Such resignation shall not take effect until the appointment of a
new Escrow Holder hereunder.

SECTION 9. Removal of Escrow Holder.

(a) The Escrow Holder may be removed at any time by an instrument or concurrent
instruments in writing, executed by the holders of not less than fifty-one percentum (51%) in
aggregate principal amount of the Refunded Bonds then Outstanding, such instruments to be
tiled with the Issuer, and notice in writing given by such holders to all holders of the Bonds. A
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photographic copy of any instrument filed with the Issuer under the provisions of this
paragraph shall be delivered by the Issuer to the Escrow Holder.

(b) The Escrow Holder may also be removed at any time for any breach of trust or
for acting or proceeding in violation of, or for failing to act or proceed in accordance with, any
provisions of this Agreement with respect to the duties and obligations of the Escrow Holder by
any court of competent jurisdiction upon the application of the Issuer or the holders of not less
than five percentum (5%) in aggregate principal amount of the Bonds then Outstanding, or the
holders of not less than five percentum (5%) in aggregate principal amount of the Refunded
Bonds then Outstanding.

(c) The Escrow Holder may not be removed until a successor Escrow Holder has
been appointed in the manner set forth herein.

SECTION 10. Successor Escrow Holder.

(@) If, at any time hereafter, the Escrow Holder shall resign, be removed, be
dissolved or otherwise become incapable of acting, or shall be taken over by any governmental
official, agency, department or board, the position of Escrow Holder shall thereupon become
vacant. If the position of Escrow Holder shall become vacant for any of the foregoing reasons or
for any other reason, the Issuer shall immediately appoint an Escrow Holder to fill such
vacancy and, upon such appointment, all assets held hereunder shall be transferred to such
successor. The Issuer shall mail a notice of any such appointment made by it to the holders of
the Refunded Bonds within thirty (30) days after such appointment.

(b) At any time within one year after such vacancy shall have occurred, the holders
of a majority in principal amount of the Bonds then Outstanding or a majority in principal
amount of the Refunded Bonds then Outstanding, by an instrument or concurrent instruments
in writing, executed by either group of such Bondholders and filed with the governing body of
the Issuer, may appoint a successor Escrow Holder, which shall supersede any Escrow Holder
theretofore appointed by the Issuer. Photographic copies of each such instrument shall be
delivered promptly by the Issuer, to the predecessor Escrow Holder and to the Escrow Holder
so appointed by such Bondholders. In the case of conflicting appointments made by such
Bondholders under this paragraph, the first effective appointment made during the one year
period shall govern.

(c) If no appointment of a successor Escrow Holder shall be made pursuant to the
foregoing provisions of this Section, the holder of any Refunded Bonds then Outstanding, or
any retiring Escrow Holder, may apply to any court of competent jurisdiction to appoint a
successor Escrow Holder. Such court may thereupon, after such notice, if any, as such court
may deem proper and prescribe, appoint a successor Escrow Holder.
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(d) Any corporation or association into which the Escrow Holder may be converted
or merged, or with which it may be consolidated, or to which it may sell or transfer its corporate
trust business and assets as a whole or substantially as a whole, or any corporation or
association resulting from any such conversion, sale, merger, consolidation or transfer to which
it is a party, ipso facto, shall be and become successor Escrow Holder hereunder and vested
with all the trust, powers, discretions, immunities, privileges and all other matters as was its
predecessor, without the execution or filing of any instrument or any further act, deed or
conveyance on the part of any parties hereto, anything herein to the contrary notwithstanding,
provided such successor shall have reported total capital and surplus in excess of $15,000,000,
provided that such successor Escrow Holder assumes in writing all the trust, duties and
responsibilities of the Escrow Holder hereunder.

SECTION 11. Payment to Escrow Holder; Indemnification. The Escrow Holder hereby
acknowledges that it has agreed to accept $___ as compensation under the Agreement for
services to be performed by the Escrow Holder pursuant to this Agreement. The Escrow
Holder shall not be compensated from amounts on deposit in the Escrow Account, and the
Escrow Holder shall have no lien or claim against funds in the Escrow Account for payment of
obligations due it under this Section.

To the extent permitted by law, the Issuer shall indemnify and exonerate, save and hold
harmless the Escrow Holder from and against any and all claims, demands, expenses (including
counsel fees and expenses) and liabilities of any and every nature which the Escrow Holder
may sustain or incur or which may be asserted against the Escrow Holder as a result of any
action taken or omitted by the Escrow Holder hereunder without bad faith, negligence or
willful misconduct. At any time, the Escrow Holder may apply to the Issuer for written
instructions with respect to any matter arising under this Agreement and shall be fully
protected in acting in accordance with such instructions. In addition, the Escrow Holder may, as
reasonably necessary, consult counsel to the Issuer or its own counsel, at the expense of the
Issuer, and shall be fully protected with respect to any action taken or omitted in good faith in
accordance with such advice or opinion of counsel to the Issuer or its own counsel.

SECTION 12. Term. This Agreement shall commence upon its execution and delivery
and shall terminate when the Refunded Bonds have been paid and discharged in accordance
with the proceedings authorizing the Refunded Bonds, except as provided in Section 6.

SECTION 13. Severability. If any one or more of the covenants or agreements provided
in this Agreement on the part of the Issuer or the Escrow Holder to be performed should be
determined by a court of competent jurisdiction to be contrary to law, notice of such event shall
be sent to Moody's Investors Service, Inc., Fitch Ratings and Standard & Poor's Ratings Services
(but only to the extent such agencies have a rating outstanding on any of the Refunded Bonds),
and while such covenant or agreements herein contained shall be null and void, they shall in no
way affect the validity of the remaining provisions of this Agreement.
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SECTION 14. Amendments to this Agreement. This Agreement is made for the benefit
of the Issuer and the holders from time to time of the Refunded Bonds and the Bonds and it
shall not be repealed, revoked, altered or amended in whole or in part without the written
consent of all holders of Refunded Bonds, the Escrow Holder and the Issuer; provided,
however, that the Issuer and the Escrow Holder may, without the consent of, or notice to, such
holders, enter into such agreements supplemental to this Agreement as shall not adversely
affect the rights of such holders and as shall not be inconsistent with the terms and provisions of
this Agreement, for any one or more of the following purposes:

(a) to cure any ambiguity or formal defect or omission in this Agreement;

(b) to grant to, or confer upon, the Escrow Holder, for the benefit of the holders of
the Bonds and the Refunded Bonds any additional rights, remedies, powers or authority that
may lawfully be granted to, or conferred upon, such holders or the Escrow Holder; and

(c) to subject to this Agreement additional funds, securities or properties.

The Escrow Holder shall, at its option, be entitled to request, at the Issuer's expense, and
rely exclusively upon an opinion of nationally recognized attorneys on the subject of municipal
bonds acceptable to the Issuer with respect to compliance with this Section, including the
extent, if any, to which any change, modification, addition or elimination affects the rights of
the holders of the Refunded Bonds, or that any instrument executed hereunder complies with
the conditions and provisions of this Section. Prior written notice of such amendments,
together with proposed copies of such amendments, shall be provided to Moody's Investors
Service, Inc., Fitch Ratings, and Standard & Poor's Ratings Services (but only to the extent such
agencies have a rating outstanding on any of the Refunded Bonds).

SECTION 15. Counterparts. This Agreement may be executed in several counterparts,
all or any of which shall be regarded for all purposes as one original and shall constitute and be
but one and the same instrument.

SECTION 16. Governing Law. This Agreement shall be governed by and construed
under the laws of the State of Florida.

[Remainder of page intentionally left blank]
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IN WITNESS WHEREQOF, the parties hereto have caused this Agreement to be executed
by their duly authorized officers and their corporate seals to be hereunto affixed and attested as
of the date first above written.

CITY OF WINTER PARK, FLORIDA

(SEAL)
By:
Name: Kenneth W. Bradley
Title: Mayor

ATTEST:

By:

Name: Cynthia S. Bonham
Title: City Clerk

[Signature page to Escrow Deposit Agreement between
City of Winter Park, Florida and ]
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Escrow Holder

By:

as

Name:

Title:

[Signature page to Escrow Deposit Agreement between

City of Winter Park, Florida and
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SCHEDULE A

TOTAL DEBT SERVICE
FOR THE REFUNDED BONDS
Principal Total Debt
Date Principal Interest Redeemed Service

TOTAL
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SCHEDULE B

FORM OF REDEMPTION NOTICE
NOTICE OF REDEMPTION
CITY OF WINTER PARK, FLORIDA
WATER AND SEWER REVENUE BONDS, SERIES 2002

The City of Winter Park, Florida (the "City") issued its Water and Sewer Bonds Revenue
, Series 2002 (the "Bonds") on June 13, 2002 pursuant to Resolution No. 1338 adopted by the City
Commission on October 13, 1981, as amended and restated (collectively, the "Resolution"). All
capitalized undefined terms contained herein shall have the meaning ascribed thereto in the
Resolution.

NOTICE IS HEREBY GIVEN for and on behalf of the City, that all of the outstanding
Bonds which mature on and after 1, (as more particularly described
below, the "Redeemed Bonds"), have been irrevocably called for redemption on [December 1,
2012] (the "Redemption Date") at the Redemption Price listed below:

Maturity Date Principal Interest Redemption
(December 1) Amount Rate Price CUSIP No.*
* The CUSIP numbers are included solely for the convenience of the Bondholders.

Neither the City nor the Paying Agent shall be responsible for the selection or use of the
CUSIP numbers, nor is any representation made as to its correctness on the securities or
as indicated in any redemption notice.
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Interest will be paid in the usual manner. On the Redemption Date, the Redemption Price
will become due and payable and interest of the Redeemed Bonds shall cease to accrue from and
after the Redemption Date. The Redeemed Bonds shall be surrendered to Paying Agent, at the
following address:

The Bank of New York Mellon Trust Company, N.A.
Towermarc Plaza

10161 Centurion Parkway

Jacksonville, Florida 75201

Dated this day of , 2012.

CITY OF WINTER PARK, FLORIDA

IMPORTANT TAX INFORMATION

Under the Interest and Dividend Tax Compliance Act of 1983, we may be required to
withhold 31% of principal payments (including premium, if any) made to holders who fail to
provide us with, and certify under penalties of perjury, a correct taxpayer identifying number
(employer identification number or social security number as appropriate) or an exemption
certificate on or before the date the securities are presented for payment. Those holders who are
required to provide their correct taxpayer identification number on Internal Revenue Service
Form W-9 and who fail to do so may be subject to a penalty. Please therefore provide the
appropriate certification when presenting your securities for payment.

{25851/004/00570406.DOCv2}



SCHEDULE C

SCHEDULE OF FEDERAL SECURITIES
TO BE PURCHASED ON 2011
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EXHIBIT C

FORM OF PRELIMINARY OFFICIAL STATEMENT
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This Preliminary Official Statement and the information contained herein are subject to completion or amendment. Under no circumstances shall this Preliminary Official Statement constitute an offer to sell or a solicitation

of an offer to buy, nor shall there be any sale of the Series 2011 Bonds in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to registration, qualification or exemption under the securities laws of

such jurisdiction. The City has deemed this Preliminary Official Statement "final," except for certain permitted omissions, within the contemplation of Rule 15¢2-12 promulgated by the Securities and Exchange Commission.

PRELIMINARY OFFICIAL STATEMENT DATED SEPTEMBER __, 2011
NEW ISSUE - BOOK-ENTRY ONLY RATINGS: See "RATINGS" herein

In the opinion of Bond Counsel, assuming compliance by the City with certain covenants, under existing statutes, regqulations, and judicial decisions, the
interest on the Series 2011 Bonds will not be included in the gross income for federal income tax purposes of the holders thereof and will not be an item of tax
preference for purposes of the federal alternative minimum tax imposed on individuals and corporations. However, interest on the Series 2011 Bonds is taken into
account in determining adjusted current earnings for purposes of computing the alternative minimum tax on corporations. See "TAX MATTERS” herein for a
description of other tax consequences to holders of the Series 2011 Bonds.

s
[LOGO] CITY OF WINTER PARK, FLORIDA
WATER AND SEWER REFUNDING REVENUE BONDS, SERIES 2011

Dated: Date of Delivery Due: December 1, as shown on inside cover

The Water and Sewer Refunding Revenue Bonds, Series 2011 (the "Series 2011 Bonds"), of the City of Winter Park, Florida (the "City"), will
be issued as fully registered bonds in denominations of $5,000 and any integral multiple thereof. Principal of and redemption premium, if any, on
the Series 2011 Bonds are payable to the registered owner upon presentation, when due, at the corporate trust office of The Bank of New York
Mellon Trust Company, N.A., Jacksonville, Florida, as Bond Registrar and Paying Agent.

Upon initial issuance, the Series 2011 Bonds will be registered in the name of and held by Cede & Co., as nominee for The Depository
Trust Company, New York, New York ('DTC"), which will act as security depository for the Series 2011 Bonds. So long as DTG, or its nominee, is
the registered owner of the Series 2011 Bonds, payment of the principal of and interest on the Series 2011 Bonds will be made directly to DTC or its
nominee, which will remit such payments to the DTC Participants (as defined herein), which, in turn, will remit such payments to the Beneficial
Owners (as defined herein) of the Series 2011 Bonds. See "DESCRIPTION OF THE SERIES 2011 BONDS — Book-Entry Only System" herein.

The Series 2011 Bonds will each bear interest from their date of delivery at the rates set forth in the maturity schedule on the inside cover
page. Interest on the Series 2011 Bonds will be payable semiannually on June 1 and December 1 of each year, commencing December 1, 2011. The
Series 2011 Bonds are subject to mandatory and optional redemption as described herein. See "DESCRIPTION OF THE SERIES 2011 BONDS"
herein.

The Series 2011 Bonds are being issued under the authority of, and in full compliance with, the Constitution and Statutes of the State of
Florida, including particularly Chapter 166, Florida Statutes, and Chapter 159, Part I, Florida Statutes, and other applicable provisions of law;
Resolution No. 1338 adopted by the City Commission of the City (the "City Commission") on October 13, 1981, as amended and restated in its
entirety by Resolution No. 1878-04 adopted by the City Commission on August 9, 2004, as amended and supplemented from time to time
(hereinafter the "Original Resolution"); and Ordinance No. _____-11 enacted by the City Commission on September 12, 2011, as supplemented by
Resolution No. _____-11, adopted by the City Commission on September 12, 2011 (collectively, the "Series 2011 Bond Resolution," and together with
the Original Resolution, the "Bond Resolution"), for the purpose of providing funds sufficient, together with other available funds of the City, to (i)
refund the outstanding Water and Sewer Revenue Bonds, Series 2002 maturing on December 1 in the years 2013* through 2021% inclusive
(collectively, the Refunded Bonds") of the City, and (ii) pay certain expenses related to the issuance and sale of the Series 2011 Bonds. See "PURPOSE
OF ISSUE" herein.

The Series 2011 Bonds, the premium, if any, and interest thereon are payable from and secured by a prior lien upon and pledge of the net
revenues (the "Net Revenues") derived by the City from the operation of its consolidated water and sewer system, as more fully described herein
(the "System"), on a parity with the lien on the Net Revenues of the holders of the City's Water and Sewer Revenue Bonds, Series 2002 not refunded
in accordance with the Bond Resolution, currently outstanding in the aggregate principal amount of $17,470,000; Water and Sewer Refunding and
Improvement Revenue Bonds, Series 2009, currently outstanding in the aggregate principal amount of $44,465,000; and Water and Sewer Refunding
and Improvement Revenue Bond, Series 2010, currently outstanding in the principal amount of $16,500,000. See "SECURITY FOR THE SERIES 2011
BONDS" herein.

THE SERIES 2011 BONDS DO NOT CONSTITUTE GENERAL OBLIGATIONS OR INDEBTEDNESS OF, OR A PLEDGE OF THE
FAITH, CREDIT OR TAXING POWER OF, THE CITY OR OF THE STATE OF FLORIDA OR ANY AGENCY OR POLITICAL SUBDIVISION
THEREOF, BUT ARE LIMITED, SPECIAL OBLIGATIONS OF THE CITY, THE PRINCIPAL OF, PREMIUM, IF ANY, AND INTEREST ON
WHICH ARE PAYABLE FROM THE NET REVENUES OF THE SYSTEM. NEITHER THE CITY NOR THE STATE OF FLORIDA, OR ANY
AGENCY OR POLITICAL SUBDIVISION THEREOF, WILL BE OBLIGATED (i) TO EXERCISE ITS AD VALOREM TAXING POWER OR ANY
OTHER TAXING POWER IN ANY FORM ON ANY REAL OR PERSONAL PROPERTY TO PAY THE PRINCIPAL OF, PREMIUM, IF ANY, OR
INTEREST ON THE SERIES 2011 BONDS, OR OTHER COSTS INCIDENT THERETO, OR (ii) TO PAY THE SAME FROM ANY FUNDS OF THE
CITY EXCEPT FROM THE NET REVENUES OF THE SYSTEM IN THE MANNER PROVIDED IN THE BOND RESOLUTION. THE SERIES
2011 BONDS DO NOT CONSTITUTE A LIEN UPON ANY OTHER PROPERTY OF OR IN THE CITY.

This cover page contains certain information for quick reference only. It is not a summary of this issue. Investors must read this entire
Official Statement to obtain information essential to making an informed investment decision.

The Series 2011 Bonds are offered when, as and if issued, subject to the approving legal opinion of Bryant Miller Olive, P.A., Orlando, Florida, Bond
Counsel. Certain legal matters will be passed upon for the City by Brown, Garganese, Weiss & D’Agresta, P.A., Orlando, Florida, and Bryant Miller Olive P.A.,
Orlando, Florida, Disclosure Counsel. Public Financial Management, Inc., Orlando, Florida is Financial Advisor to the City in regard to the issuance of the Series
2011 Bonds. The Series 2011 Bonds in definitive form are expected to be available for delivery in New York, New York through the facilities of DTC on or about
2011.

Electronic bids for the Series 2011 Bonds will be received through the Parity Electronic Bid Submission System as described in the Official
Notice of Sale.

Dated: September __, 2011.

* Preliminary, subject to change.



Maturity Dates, Principal Amounts, Interest Rates, Prices, Yields and Initial CUSIP Numbers

$
CITY OF WINTER PARK, FLORIDA
WATER AND SEWER REFUNDING REVENUE BONDS, SERIES 2011

$ Serial Bonds

Maturity Date  Principal Initial CUSIP
December 1 Amount Interest Rate Price Yield Number™
2012

2013
2014
2015
2016
2017
2018
2019
2020
2021

* Preliminary, subject to change.

* The City is not responsible for the use of the CUSIP number referenced herein nor is any representation
made by the City as to its correctness; such CUSIP number is included solely for the convenience of the
readers of this Official Statement.
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NO DEALER, BROKER, SALESMAN OR OTHER PERSON HAS BEEN AUTHORIZED BY THE CITY,
TO GIVE ANY INFORMATION OR TO MAKE ANY REPRESENTATIONS OTHER THAN THOSE
CONTAINED IN THIS OFFICIAL STATEMENT, AND IF GIVEN OR MADE, SUCH OTHER INFORMATION
OR REPRESENTATIONS MUST NOT BE RELIED UPON AS HAVING BEEN AUTHORIZED BY THE CITY.
THIS OFFICIAL STATEMENT DOES NOT CONSTITUTE AN OFFER TO SELL OR THE SOLICITATION OF
AN OFFER TO BUY, NOR SHALL THERE BE ANY SALE OF THE SERIES 2011 BONDS BY ANY PERSON IN
ANY JURISDICTION IN WHICH IT IS UNLAWFUL FOR SUCH PERSON TO MAKE SUCH OFFER,
SOLICITATION OR SALE. THE INFORMATION SET FORTH HEREIN HAS BEEN FURNISHED BY THE
CITY AND INCLUDES INFORMATION OBTAINED FROM OTHER SOURCES WHICH ARE BELIEVED TO
BE RELIABLE, BUT IS NOT GUARANTEED AS TO ACCURACY OR COMPLETENESS, AND IS NOT TO BE
CONSTRUED AS A REPRESENTATION BY THE CITY WITH RESPECT TO ANY INFORMATION
PROVIDED BY OTHERS. THE INFORMATION AND EXPRESSIONS OF OPINION HEREIN ARE SUBJECT
TO CHANGE WITHOUT NOTICE, AND NEITHER THE DELIVERY OF THIS OFFICIAL STATEMENT NOR
ANY SALE MADE HEREUNDER SHALL, UNDER ANY CIRCUMSTANCES, CREATE THE IMPLICATION
THAT THERE HAS BEEN NO CHANGE IN THE AFFAIRS OF THE CITY SINCE THE DATE HEREOF.

UPON THEIR ISSUANCE THE SERIES 2011 BONDS WILL NOT BE REGISTERED UNDER THE
SECURITIES ACT OF 1933, WILL NOT BE LISTED ON ANY STOCK OR OTHER SECURITIES EXCHANGE,
AND NEITHER THE SECURITIES AND EXCHANGE COMMISSION NOR ANY OTHER FEDERAL, STATE,
MUNICIPAL OR OTHER GOVERNMENTAL ENTITY, OTHER THAN THE CITY, WILL HAVE PASSED
UPON THE ACCURACY OR ADEQUACY OF THIS OFFICIAL STATEMENT OR APPROVED THE SERIES
2011 BONDS FOR SALE.

IN CONNECTION WITH THE OFFERING OF THE SERIES 2011 BONDS, THE UNDERWRITERS
MAY OVER ALLOT OR EFFECT TRANSACTIONS THAT STABILIZE OR MAINTAIN THE MARKET PRICE
OF SUCH SERIES 2011 BONDS AT A LEVEL ABOVE THAT WHICH MIGHT OTHERWISE PREVAIL IN
THE OPEN MARKET. SUCH STABILIZING, IF COMMENCED, MAY BE DISCONTINUED AT ANY TIME.

REFERENCES HEREIN TO LAWS, RULES, REGULATIONS, RESOLUTIONS, AGREEMENTS,
REPORTS AND OTHER DOCUMENTS DO NOT PURPORT TO BE COMPREHENSIVE OR DEFINITIVE.
ALL REFERENCES TO SUCH DOCUMENTS ARE QUALIFIED IN THEIR ENTIRETY BY REFERENCE TO
THE PARTICULAR DOCUMENT, THE FULL TEXT OF WHICH MAY CONTAIN QUALIFICATIONS OF
AND EXCEPTIONS TO STATEMENTS MADE HEREIN. WHERE FULL TEXTS HAVE NOT BEEN
INCLUDED AS APPENDICES TO THIS OFFICIAL STATEMENT, THEY MAY BE OBTAINED FROM
CHARLES W. HAMIL, III, FINANCE DIRECTOR, 401 SOUTH PARK AVENUE, WINTER PARK, FLORIDA
32789, TELEPHONE: (407) 599-3381, UPON PREPAYMENT OF REPRODUCTION COSTS, POSTAGE AND
HANDLING EXPENSES.

THIS OFFICIAL STATEMENT CONTAINS STATEMENTS RELATING TO FUTURE RESULTS THAT
ARE "FORWARD-LOOKING STATEMENTS" AS DEFINED IN THE PRIVATE SECURITIES LITIGATION
REFORM ACT OF 1995. WHEN USED IN THIS OFFICIAL STATEMENT, THE WORDS "ESTIMATE,"
"FORECAST," "INTEND," "EXPECT," "PROJECTED" AND SIMILAR EXPRESSIONS IDENTIFY FORWARD-
LOOKING STATEMENTS. SUCH STATEMENTS ARE SUBJECT TO RISKS AND UNCERTAINTIES THAT
COULD CAUSE ACTUAL RESULTS TO DIFFER MATERIALLY FROM THOSE CONTEMPLATED IN SUCH
FORWARD-LOOKING STATEMENTS. ANY PROJECTION IS SUBJECT TO SUCH UNCERTAINTIES.
INEVITABLY, SOME ASSUMPTIONS USED TO DEVELOP THE PROJECTIONS WILL NOT BE REALIZED
AND UNANTICIPATED EVENTS AND CIRCUMSTANCES WILL OCCUR THEREFORE, IT CAN BE
EXPECTED THAT THERE WILL BE DIFFERENCES BETWEEN PROJECTIONS AND ACTUAL RESULTS,
AND THOSE DIFFERENCES MAY BE MATERIAL.
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OFFICIAL STATEMENT
relating to

$__
CITY OF WINTER PARK, FLORIDA
WATER AND SEWER REFUNDING REVENUE BONDS, SERIES 2011

INTRODUCTION

The purpose of this Official Statement, including the cover page, the inside cover and all
appendices, is to furnish information in connection with the sale by the City of Winter Park,
Florida (the "City") of its $ " aggregate principal amount of Water and Sewer
Refunding Revenue Bonds, Series 2011 (the "Series 2011 Bonds"). The Series 2011 Bonds are
being issued pursuant to the Constitution and Statutes of the State of Florida, including
particularly Chapter 166, Florida Statutes, and Chapter 159, Part I, Florida Statutes, and other
applicable provisions of law; Resolution No. 1338 adopted by the City Commission of the City
(the "City Commission") on October 13, 1981, as amended and restated in its entirety by
Resolution No. 1878-04 adopted by the City Commission on August 9, 2004, as amended and
supplemented from time to time (hereinafter the "Original Resolution"); and Ordinance No.
__-11 enacted by the City Commission on September 12, 2011, as supplemented by
Resolution No. ____-11, adopted by the City Commission on September 12, 2011 (collectively,
the "Series 2011 Bond Resolution,” and together with the Original Resolution, the "Bond
Resolution").

Capitalized terms used herein shall have the same meanings as given to them in the
Bond Resolution unless otherwise defined herein or where the context would clearly indicate
otherwise. The references, excerpts and summaries of all documents referred to herein do not
purport to be complete statements of the provisions of such documents, and reference is made
to the originals of all such documents for full and complete statements of all matters of fact
relating to the Series 2011 Bonds, the security for the payment of the Series 2011 Bonds, and the
rights and obligations of registered owners thereof. Copies of such documents may be obtained
from Charles W. Hamil, III, C.P.A., Finance Director, 401 South Park Avenue, Winter Park,
Florida 32789, telephone: (407) 599-3381, upon payment of reproduction costs and postage and
handling expenses.

The assumptions, estimates, projections and matters of opinion contained in this Official
Statement, whether or not so expressly stated, are set forth as such and not as matters of fact,
and no representation is made that any of the assumptions or matters of opinion herein are
valid or that any projections or estimates contained herein will be realized. Neither this Official
Statement nor any other statement which may have been made verbally or in writing in
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connection with the Series 2011 Bonds, other than the Bond Resolution, is to be construed as a
contract with the registered owners of the Series 2011 Bonds.

PURPOSE OF THE ISSUE

The Series 2011 Bonds are being issued for the purpose of providing funds sufficient,
together with other available funds of the City, to: (i) refund the City's Water and Sewer
Revenue Bonds, Series 2002 (the "Series 2002 Bonds"), and (ii) pay certain expenses relating to
the issuance and sale of the Series 2011 Bonds.

PLAN OF REFUNDING

The Series 2002 Bonds maturing on December 1 in the years 2013" through 2021",
inclusive (collectively, the Refunded Bonds"), are expected to be refunded on December 1, 2012
pursuant to the plan of refunding. The moneys required to refund and prepay the Refunded
Bonds will be derived from a portion of the proceeds of the Series 2011 Bonds and other legally
available funds of the City, if any. The Refunded Bonds will be prepaid at a Prepayment Price
of 100%, plus accrued interest. The Series 2002 Bonds maturing on December 1, 2011" through
20127, inclusive (collectively, the "Unrefunded Series 2002 Bonds") are not expected to be
refunded with proceeds of the Series 2011 Bonds.

Upon delivery of the Series 2011 Bonds, The Bank of New York Mellon Trust Company,
N.A., Jacksonville, Florida (the "Escrow Agent") will enter into an Escrow Deposit Agreement
(the "Escrow Agreement") with the City relating to the Refunded Bonds. The Escrow Agreement
will create an irrevocable escrow deposit fund (the "Escrow Fund"), which will be held by the
Escrow Agent, and the money and securities held therein are to be applied to the payment of
principal of, interest and redemption premium, if any, on the Refunded Bonds, as the same
become due and payable and at redemption prior to maturity. The refunding will be
accomplished through the issuance of the Bonds and the deposit of a portion of the proceeds
thereof, together with other legally available moneys, into the Escrow Fund. Substantially all of
such money is expected to be invested in Federal Securities, as such term is defined in the
Resolution. See "APPENDIX C — Form of Resolution" herein. The maturing principal amount
of and interest on the Federal Securities and any cash held in the Escrow Fund is expected to be
sufficient to pay the principal of, interest on and redemption premium, if any, with respect to
the Refunded Bonds, and will be pledged solely for the benefit of the holders of the Refunded
Bonds, and will not be available for payment of debt service on the Bonds.

The initial cash deposit plus principal and interest on the Federal Securities in the
Escrow Fund will be sufficient to pay the Refunded Bonds to their respective redemption dates
according to the schedules prepared by Public Financial Management, Inc. as verified by The

* Preliminary, subject to change.



Arbitrage Group (the "Verification Agent"). See "VERIFICATION OF ARITHMETICAL
COMPUTATIONS" herein.

In reliance upon the above-referenced schedules and verification, at the time of delivery
of the Bonds, Bond Counsel shall deliver an opinion to the City to the effect that the Refunded
Bonds have been legally defeased and are no longer outstanding for purposes of the Resolution.

ESTIMATED SOURCES AND USES OF FUNDS

The following table sets forth the estimated sources and uses of funds for the Series 2011
Bonds.

Sources of Funds:

Par Amount of Series 2011 Bonds $
Net Original Issue [Premium/Discount]

Other Legally Available Funds of the City

TOTAL SOURCES $
Uses of Funds:

Deposit to Escrow Fund $
Costs of Issuance®

TOTAL USES $

M Includes the costs of bond counsel, disclosure counsel, City attorney, financial advisor and
paying agent/registrar fees; official statement printing cost; and other fees and expenses
associated with issuance of the Series 2011 Bonds.

DESCRIPTION OF THE SERIES 2011 BONDS

The Series 2011 Bonds will be dated as of their date of delivery, will be issued in fully
registered form, in the denominations of $5,000 and any integral multiple thereof ("Authorized
Denominations”). The principal of and interest on the Series 2011 Bonds will be payable in
lawful money of the United States of America to the Owners at their addresses appearing on the
books required to be kept by the Bond Registrar pursuant to the Bond Resolution. Accrued and
unpaid interest on the Series 2011 Bonds will be due on June 1 and December 1 of each year,
commencing December 1, 2011, until maturity or earlier redemption of the Series 2011 Bonds
and in the case of any Owner of $1,000,000.00 or more of Series 2011 Bonds, and at his request
and expense, will be payable by wire transfer or other medium acceptable to the City and the
Owner. The principal of each Series 2011 Bond will be payable on its principal payment date,
upon surrender thereof at the office of The Bank of New York Mellon Trust Company, N.A.,
Jacksonville, Florida (the "Bond Registrar"). The Series 2011 Bonds will be issued as fully
registered obligations and will initially be issued as a single bond for each maturity registered
in the name of Cede & Co., as nominee for The Depository Trust Company, New York, New
York ("DTC"), an automated depository for securities and clearinghouse for securities



transactions. So long as DTC, or its nominee Cede & Co., is the registered owner of the Series
2011 Bonds, payments of the principal of and interest on the Series 2011 Bonds will be mailed
directly to DTC or its nominee, Cede & Co, which will remit such payments to the DTC
Participants (defined herein), which, in turn, will remit such payments to the Beneficial Owners
of the Series 2011 Bonds. See the caption "Book-Entry-Only System" herein.

Book-Entry-Only System

THE FOLLOWING INFORMATION CONCERNING DTC AND DTC'S BOOK-ENTRY
ONLY SYSTEM HAS BEEN OBTAINED FROM SOURCES THAT THE CITY BELIEVES TO BE
RELIABLE, BUT THE CITY TAKES NO RESPONSIBILITY FOR THE ACCURACY THEREOF.

DTC will act as securities depository for the Series 2011 Bonds. The Series 2011 Bonds
will be issued as fully-registered securities registered in the name of Cede & Co. (DTC's
partnership nominee) or such other name as may be requested by an authorized representative
of DTC. One fully-registered Series 2011 Bond certificate will be issued for each maturity of the
Series 2011 Bonds as set forth in the inside cover of this Official Statement, each in the aggregate
principal amount of such maturity, and will be deposited with DTC.

DTC, the world's largest depository, is a limited-purpose trust company organized
under the New York Banking Law, a "banking organization" within the meaning of the New
York Banking Law, a member of the Federal Reserve System, a "clearing corporation” within the
meaning of the New York Uniform Commercial Code, and a "clearing agency" registered
pursuant to the provisions of Section 17A of the Securities Exchange Act of 1934. DTC holds and
provides asset servicing for over 3.5 million issues of U.S. and non-U.S. equity, corporate and
municipal debt issues, and money market instruments from over 100 countries that DTC's
participants ("Direct Participants") deposit with DTC. DTC also facilitates the post-trade
settlement among Direct Participants of sales and other securities transactions in deposited
securities through electronic computerized book-entry transfers and pledges between Direct
Participants' accounts. This eliminates the need for physical movement of securities certificates.
Direct Participants include both U.S. and non-U.S. securities brokers and dealers, banks, trust
companies, clearing corporations, and certain other organizations. DTC is a wholly-owned
subsidiary of The Depository Trust & Clearing Corporation ("DTCC"). DTCC is the holding
company for DTC, National Securities Clearing Corporation and Fixed Income Clearing
Corporation, all of which are registered clearing agencies. DTCC is owned by the users of its
regulated subsidiaries. Access to the DTC system is also available to others such as both U.S.
and non-U.S. securities brokers and dealers, banks, trust companies, and clearing corporations
that clear through or maintain a custodial relationship with a Direct Participant, either directly
or indirectly ("Indirect Participants"). The Direct Participants and the Indirect Participants are
collectively referred to herein as the "DTC Participants." DTC has a Standard & Poor's rating of
AA+. The DTC Rules applicable to its DTC Participants arc on file with the Securities and
Exchange Commission. More information about DTC can be found at www.dtcc.com.



Purchases of Series 2011 Bonds under the DTC system must be made by or through
Direct Participants, which will receive a credit for the Series 2011 Bonds on DTC's records. The
ownership interest of each actual purchaser of each Series 2011 Bond ("Beneficial Owner") is in
turn to be recorded on the Direct and Indirect Participants' records. Beneficial Owners will not
receive written confirmation from DTC of their purchase. Beneficial Owners are, however,
expected to receive written confirmations providing details of the transaction, as well as
periodic statements of their holdings, from the Direct or Indirect Participant through which the
Beneficial Owner entered into the transaction. Transfers of ownership interests in the Series
2011 Bonds arc to be accomplished by entries made on the books of Direct and Indirect
Participants acting on behalf of Beneficial Owners. Beneficial Owners will not receive
certificates representing their ownership interests in the Series 2011 Bonds, except in the event
that use of the book-entry system for the Series 2011 Bonds is discontinued.

To facilitate subsequent transfers, all Series 2011 Bonds deposited by Direct Participants
with DTC are registered in the name of DTC's partnership nominee, Cede & Co., or such other
name as may be requested by an authorized representative of DTC. The deposit of the Series
2011 Bonds with DTC and their registration in the name of Cede & Co. or such other DTC
nominee do not effect any change in beneficial ownership. DTC has no knowledge of the actual
Beneficial Owners of the Series 2011 Bonds; DTC's records reflect only the identity of the Direct
Participants to whose accounts such Series 2011 Bonds are credited, which may or may not be
the Beneficial Owners. The Direct and Indirect Participants will remain responsible for keeping
account of their holdings on behalf of their customers.

Conveyance of notices and other communications by DTC to Direct Participants, by
Direct Participants to Indirect Participants, and by Direct Participants and Indirect Participants
to Beneficial Owners will be governed by arrangements among them, subject to any statutory or
regulatory requirements as may be in effect from time to time. Beneficial Owners of Series 2011
Bonds may wish to take certain steps to augment the transmission to them of notices of
significant events with respect to the Series 2011 Bonds, such as redemptions, tenders, defaults,
and proposed amendments to the security documents. For example, Beneficial Owners of Series
2011 Bonds may wish to ascertain that the nominee holding the Series 2011 Bonds for their
benefit has agreed to obtain and transmit notices to Beneficial Owners. In the alternative,
Beneficial Owners may wish to provide their names and addresses to the registrar and request
that copies of notices be provided directly to them.

Redemption notices shall be sent to DTC. If less than all of the Series 2011 Bonds within
a series or maturity of a series are being redeemed, DTC's practice is to determine by lot the
amount of the interest of each Direct Participant in such series or maturity to be redeemed.

Neither DTC nor Cede & Co. (nor any other DTC nominee) will consent or vote with
respect to Series 2011 Bonds unless authorized by a Direct Participant in accordance with DTC's
procedures. Under its usual procedures, DTC mails an Omnibus Proxy to the City as soon as
possible after the record date. The Omnibus Proxy assigns Cede & Co.'s consenting or voting



rights to those Direct Participants to whose accounts Series 2011 Bonds are credited on the
record date (identified in a listing attached to the Omnibus Proxy).

Redemption proceeds, distributions, and dividend payments on the Series 2011 Bonds
will be made to Cede & Co., or such other nominee as may be requested by an authorized
representative of DTC. DTC's practice is to credit Direct Participants' accounts upon DTC's
receipt of funds and corresponding detail information from the City or the paying agent on the
payment date in accordance with their respective holdings shown on DTC's records. Payments
by Participants to Beneficial Owners will be governed by standing instructions and customary
practices, as is the case with securities held for the accounts of customers in bearer form or
registered in "street name," and will be the responsibility of such Participant and not of DTC nor
its nominee, the City, or the paying agent, subject to any statutory or regulatory requirements as
may be in effect from time to time. Payment of principal, premium, if any, and interest on the
Series 2011 Bonds, as applicable, to Cede & Co. (or such other nominee as may be requested by
an authorized representative of DTC) is the responsibility of the City and/or the paying agent,
disbursement of such payments to Direct Participants will be the responsibility of DTC, and
disbursement of such payments to the Beneficial Owners will be the responsibility of Direct and
Indirect Participants.

DTC may discontinue providing its services as depository with respect to the Series 2011
Bonds at any time by giving reasonable notice to the City or paying agent. Under such
circumstances, in the event that a successor depository is not obtained, Series 2011 Bond
certificates are required to be printed and delivered.

The City may decide to discontinue use of the system of book-entry-only transfers
through DTC (or a successor securities depository). In that event, Series 2011 Bond certificates
will be printed and delivered to DTC.

NEITHER THE CITY NOR THE BOND REGISTRAR WILL HAVE ANY
RESPONSIBILITY OR OBLIGATION TO DIRECT PARTICIPANTS, TO INDIRECT
PARTICIPANTS, OR TO THE PERSONS FOR WHOM THEY ACT AS NOMINEES WITH
RESPECT TO THE SERIES 2011 BONDS, OR TO ANY BENEFICIAL OWNER OF SERIES 2011
BONDS IN RESPECT OF THE ACCURACY OF ANY RECORDS MAINTAINED BY DTC OR
ANY DIRECT PARTICIPANT OR INDIRECT PARTICIPANT, THE PAYMENT BY DTC OR
ANY DIRECT PARTICIPANT OR INDIRECT PARTICIPANT OF ANY AMOUNT IN RESPECT
OF THE PRINCIPAL OR PREMIUM OR INTEREST ON THE SERIES 2011 BONDS, ANY
NOTICE WHICH IS PERMITTED OR REQUIRED TO BE GIVEN UNDER THE BOND
RESOLUTION, THE SELECTION BY DTC OR ANY DIRECT PARTICIPANT OR INDIRECT
PARTICIPANT OF ANY PERSON TO RECEIVE PAYMENT IN THE EVENT OF A PARTIAL
REDEMPTION OF THE SERIES 2011 BONDS, OR ANY CONSENT GIVEN OR OTHER
ACTION TAKEN BY DTC AS HOLDER.



THE CITY AND THE BOND REGISTRAR CANNOT AND DO NOT GIVE ANY
ASSURANCES THAT DTC, DIRECT PARTICIPANTS OR INDIRECT PARTICIPANTS WILL
DISTRIBUTE TO THE BENEFICIAL OWNERS OF THE SERIES 2011 BONDS (I) PAYMENTS
OF PRINCIPAL OR PURCHASE PRICE OF, PREMIUM, IF ANY, AND INTEREST ON, THE
SERIES 2011 BONDS, (II) CONFIRMATION OF OWNERSHIP INTERESTS IN SERIES 2011
BONDS OR (III) REDEMPTION OR OTHER NOTICES SENT TO DTC OR CEDE & CO., ITS
NOMINEE, AS THE REGISTERED OWNER OF THE SERIES 2011 BONDS, OR THAT THEY
WILL DO SO ON A TIMELY BASIS OR THAT DTC, DIRECT PARTICIPANTS OR INDIRECT
PARTICIPANTS WILL SERVE AND ACT IN THE MANNER DESCRIBED IN THIS OFFICIAL
STATEMENT.

Upon the discontinuance of the services of DTC as securities depository for the Series
2011 Bonds, the City may within 90 clays thereafter appoint a substitute securities depository
which, in the opinion of the City, is willing and able to undertake the functions of securities
depository under the Bond Resolution upon reasonable and customary terms. If no such
successor can be found within such period, the Series 2011 Bonds shall no longer be restricted to
being registered in the registration books kept by the Bond Registrar in the name of a securities
depository.

In the event that the Series 2011 Bonds shall be no longer restricted to being registered in
the registration books kept by the Bond Registrar in the name of a securities depository as
provided in the Bond Resolution, the City shall execute and the Bond Registrar shall
authenticate and deliver, upon presentation and surrender of the Series 2011 Bonds, bond
certificates as requested by the securities depository of like aggregate principal amount,
maturity and interest rate, in Authorized Denominations, to the identifiable beneficial owners in
replacement of such beneficial owners' beneficial ownership interests in the Series 2011 Bonds.

Redemption Provisions

No Optional Redemption. The Series 2011 Bonds are not subject to redemption prior to
their stated dates of maturity, other than by operation of the Bond Amortization Account.

Sinking Fund Installments. Principal amounts of the term Series 2011 Bonds of this issue,
or portions thereof, maturing on December 1, 20__, to be selected by lot, which shall be equal to

the following mandatory amortization installments:

Year Amount

"Maturity



Shall be redeemed on December 1 in such years prior to their maturity (except installment
maturing in the year 20__) by operation of the Bond Amortization Account, at the price of the
principal amount thereof plus accrued interest to the date of redemption, or be purchased in the
open market at a price not to exceed such redemption price. Notice of such redemption shall be
given in the manner and to the extent required by the Bond Resolution.

Notice and Effect of Redemption

Notice (conditional or otherwise) of such redemption shall, at least 30 days prior to the
redemption date, be filed with the Bond Registrar and be mailed, postage prepaid, by the Bond
Registrar to all registered owners of Series 2011 Bonds (or DTC or its nominee if DTC or its
nominee is sole Holder of the Series 2011 Bonds) to be redeemed at their addresses as they
appear of record on the books of the Bond Registrar prior to the date fixed for redemption;
provided, however, that failure to mail such notice of redemption to a registered owner, or any
failure by DTC or a DTC Participation to give such notice to any Person claiming a beneficial
interest in a Series 2011 Bond, shall not render ineffective any proceedings for redemption with
respect to Series 2011 Bonds held by registered owners to whom notice was properly mailed. A
conditional notice of optional redemption may be revocable by the City on any date prior to the
redemption date. No defect affecting any Series 2011 Bond, whether in the notice of redemption
or the mailing thereof, shall affect the validity of the redemption proceedings for any other
Series 2011 Bonds. Interest shall cease to accrue on any Series 2011 Bond duly called for prior
redemption on the redemption date, if payment thereof has been duly provided. The privilege
of transfer or exchange of any of the Series 2011 Bonds selected for redemption shall be
suspended.

Furthermore, at least two business days in advance of mailing the notice of redemption
as specified above, the Bond Registrar shall send such notice of redemption by certified mail,
overnight mail/delivery service or telecopy to DTC; and at least 30 days prior to the redemption
date, mail such notice of redemption to one or more national information services which
disseminate notices of redemption of obligations such as the Series 2011 Bonds; provided,
however, that failure to distribute such notice of redemption to such depositories and national
information services shall not render ineffective any calling of Series 2011 Bonds for prior
redemption.

Each notice of redemption shall state the date of dissemination of such notice; the date of
issue of the Series 2011 Bonds; the redemption date; the redemption price; the place or places of
redemption (including the name and appropriate address or addresses of the paying agent); the
dates of maturity and interest rates borne by the Series 2011 Bonds to be redeemed; the CUSIP
number (if any) of the maturity or maturities to be redeemed; and, if less than all of any such
maturity, the distinctive certificate numbers of the Series 2011 Bonds of such maturity to be
redeemed, and, in the case of Series 2011 Bonds to be redeemed in part only, the respective
portions of the principal amount thereof to be redeemed. Each such notice shall also state that
on such date there will become due and payable on each of such Series 2011 Bonds, the



redemption price thereof, or of such specified portion of the principal amount thereof in the
case of a Series 2011 Bond to be redeemed in part only, together with interest accrued thereon to
the redemption date; and that from and after such redemption date, interest thereon shall cease
to accrue, and shall require that such Series 2011 Bonds be then surrendered at the address or
addresses of the paying agent specified in the redemption notice. Failure to include in such
notice of redemption all of the information specified in this paragraph, shall not render
ineffective any proceedings for the redemption of the Series 2011 Bonds.

Any notice of redemption given pursuant to the Bond Resolution may state that it is
conditional upon receipt by the Paying Agent of moneys sufficient to pay the redemption price,
plus interest accrued to the date of redemption, or upon the satisfaction of any other condition,
or that it may be rescinded upon the occurrence of any other event, and any conditional notice
so given may be rescinded at any time before payment of such redemption price and accrued
interest if any such condition so specified is not satisfied or if any such other event occurs.
Notice of such rescission shall be given by the Paying Agent to affected Holders of Series 2011
Bonds as promptly as practicable upon the failure of such condition or the occurrence of such
other event.

Negotiability

The Series 2011 Bonds shall be and have all the qualities and incidents of negotiable
instruments under the laws of the State of Florida, and each successive Holder, in accepting any
of the Series 2011 Bonds, shall be conclusively deemed to have agreed that such Series 2011
Bonds shall be and have all of the qualities and incidents of negotiable instruments under the
laws of the State of Florida.

Registration

The Bond Registrar will be responsible for maintaining the books for the registration and
transfer of the Series 2011 Bonds in compliance with a written agreement to be executed
between the City and the Bond Registrar prior to the delivery date of the Series 2011 Bonds.

Upon surrender to the Bond Registrar for transfer or exchange of any Series 2011 Bond,
duly endorsed for transfer or accompanied by an assignment or written authorization for
exchange, whichever is applicable, duly executed by the Bondholder or his attorney duly
authorized in writing, the Bond Registrar will deliver in the name of the Bondholder or the
transferee or transferees, as the case may be, a new fully registered Series 2011 Bond or Series
2011 Bonds of Authorized Denominations and of the same maturity and interest rate and for the
aggregate principal amount which the Bondholder is entitled to receive.

All Series 2011 Bonds presented for transfer, exchange, redemption or payment (if so
required by the Issuer or the Bond Registrar) will be accompanied by a written instrument or
instruments of transfer or authorization for exchange, in form and with guaranty of signature



satisfactory to the City or the Bond Registrar, duly executed by the Bondholder or by his duly
authorized attorney.

The Bond Registrar or the City may require payment from the Bondholder or transferee
of a sum sufficient to cover any tax, fee or other governmental charge that may be imposed in
connection with any exchange or transfer of the Series 2011 Bonds. Such charges and expenses
will be paid before any new Series 2011 Bond shall be delivered.

Interest on the Series 2011 Bonds will be paid to the Bondholders whose names appear
on the books of the Bond Registrar as of 5:00 p.m. (Eastern Time) on the Record Date.

New Series 2011 Bonds delivered upon any transfer or exchange will be valid
obligations of the City, evidencing the same debt as the Series 2011 Bonds surrendered, will be
secured by the Bond Resolution and shall be entitled to all of the security and benefits hereof to
the same extent as the Series 2011 Bonds surrendered.

The City and the Bond Registrar may treat the Holder as the absolute owner thereof for
all purposes, whether or not such Series 2011 Bond will be overdue, and will not be bound by
any notice to the contrary.

Bonds Mutilated, Destroyed, Stolen or Lost

In case any Series 2011 Bond shall become mutilated, or be destroyed, stolen or lost, the
Issuer, acting through the Bond Registrar, may in its discretion issue and deliver a new Series
2011 Bond of like tenor as the Series 2011 Bond so mutilated, destroyed, stolen, or lost, in
exchange and substitution for such mutilated Series 2011 Bond, upon surrender and
cancellation of such mutilated Series 2011 Bond or in lieu of and substitution for the Series 2011
Bond destroyed, stolen or lost, and upon the Bondholder furnishing proof of his ownership and
the loss thereof (if lost, stolen or destroyed) and satisfactory indemnity and complying with
such other reasonable regulations and conditions as the City may prescribe and paying (in
advance if so required by the Issuer or the Bond Registrar) such taxes, governmental charges,
attorneys fees, printing costs, and other expenses as the City and/or the Bond Registrar may
charge and/or incur. All Series 2011 Bonds so surrendered shall be cancelled by the Bond
Registrar. If any such Series 2011 Bond shall have matured or will mature within 45 days,
instead of issuing a substitute Series 2011 Bond, the City may pay the same, upon being
indemnified as aforesaid, and if such Series 2011 Bond be lost, stolen or destroyed, without
surrender thereof.

Any such duplicate Series 2011 Bonds issued pursuant to the Bond Resolution will
constitute original contractual obligations on the part of the City, whether or not the lost, stolen
or destroyed Series 2011 Bonds be at any time found by anyone; and such duplicate Series 2011
Bonds will be entitled to equal and proportionate benefits and rights as to lien, source and

10



security for payment, pursuant to the Bond Resolution from the funds, as hereinafter pledged,
to the same extent as all other Series 2011 Bonds issued under the Bond Resolution.

[Remainder of page intentionally left blank]
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DEBT SERVICE SCHEDULE

The following table sets forth the annual principal and interest requirements for the
Series 2011 Bonds and the Outstanding Parity Bonds (as defined herein) for each Year.

Series 2011 Bonds
Maturity Total Combined
as of Series 2002  Series 2009  Series 2010  Principal Interest Annual Annual
December 1 Bonds® Bonds Bonds Amount Amount Amount Bonds

2011 $ 2,119,550 $ 3,303,113 $ 633,930
2012 2,118,400 3,305,463 673,200
2013 2,121,963 3,303,663 673,200
2014 2,118,913 3,303,313 673,200
2015 2,120,150 3,304,063 673,200
2016 2,120,600 3,305,863 673,200
2017 2,121,750 3,305,263 673,200
2018 2,118,331 3,307,263 673,200
2019 2,120,344 1,601,663 1,693,200
2020 2,122,250 1,601,663 1,681,584
2021 2,121,000 1,601,663 1,678,744
2022 3,686,663 1,709,272
2023 3,668,050 1,721,740
2024 3,626,463 1,756,760
2025 3,592,750 1,783,312
2026 3,554,500 1,811,600
2027 3,532,500 1,826,420
2028 3,485,750 1,863,180
2029 3,450,250 1,885,860
2030 3,420,250 1,909,868
2031 3,365,250

2032 3,321,250

2033 3,272,500

2034 3,234,000

Total’ $23,323,250  $76,453,163  $26,667,870

" Totals may not add due to rounding.
M A portion of the Series 2002 Bonds will be refunded upon issuance of the Series 2011 Bonds.
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SECURITY FOR THE SERIES 2011 BONDS
General

The Series 2011 Bonds and the interest thereon are payable from and secured by a prior
lien upon and pledge of the net revenues (the "Net Revenues") derived by the City from the
operation of its water and sewer system (the "System"), on a parity with the lien on such Net
Revenues of the holders of the outstanding Unrefunded Series 2002 Bonds, currently
outstanding in the aggregate principal amount of $17,470,000, with a final maturity of December
1, 2021; Water and Sewer Refunding and Improvement Revenue Bonds, Series 2009, currently
outstanding in the aggregate principal amount of $44,465,000, with a final maturity of December
1, 2034; and Water and Sewer Refunding and Improvement Revenue Bond, Series 2010,
currently outstanding in the principal amount of $16,500,000, with a final maturity of December
1, 2030 (collectively, the "Outstanding Parity Bonds").

The Series 2011 Bonds shall not constitute an indebtedness of the City within the
meaning of any constitutional or statutory limitation of indebtedness, but shall be payable
solely from the Net Revenues. No Holder of any of the Series 2011 Bonds shall ever have the
right to compel the exercise of the ad valorem taxing power of the City or taxation in any form
on real property therein for payment of the principal of, premium, if any, or interest on the
Series 2011 Bonds. The Series 2011 Bonds shall not constitute a lien upon any property of or in
the City, but shall constitute a lien only upon the Net Revenues in the manner provided in the
Bond Resolution.

Net Revenues

Gross Revenues or Revenues shall mean all income or earnings, including any income
from the investment of funds, but excluding connection fees or charges (including, but not
limited to, impact fees and the earnings thereon) derived by the City from the operation of the
System.

Cost of Operation and Maintenance of the System includes the current expenses, paid or
accrued, of operation, maintenance and repair of the System, as calculated in accordance with
generally accepted accounting principles, but shall not include any reserves for renewals and
replacements, extraordinary repairs, or any allowance for renewals, replacements and
depreciation.

Net Revenues are defined as the Revenues or Gross Revenues, after deduction of the
Cost of Operation and Maintenance.

See "THE SYSTEM — Rates, Fees and Charges" herein and "COMPREHENSIVE

ANNUAL FINANCIAL REPORT OF THE CITY OF WINTER PARK, FLORIDA, FOR FISCAL
YEAR ENDED SEPTEMBER 30, 2010" attached hereto as APPENDIX B.
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Disposition of Revenues

In the Original Resolution, "Obligations" (herein the "Bonds") are defined to include the
Outstanding Parity Bonds and any Additional Parity Obligations (other than Qualified Swap
Agreements), including the Series 2011 Bonds.

All Revenues at any time remaining on deposit in the Revenue Fund, created and
established by the Original Resolution, shall be disposed of monthly in the following manner
and in the following order of priority:

(i) Revenues shall first be deposited into the Operation and Maintenance Fund, in
an amount necessary for the Cost of Operation and Maintenance for the next ensuing month.

(ii) Revenues shall next be deposited into the Interest Account, as necessary to pay
1/6th of the interest becoming due on the Bonds on the next semiannual interest payment date
and any Qualified Swap Payments accruing in such month. In the case of the Series 2011 Bonds,
Revenues shall be deposited into the Interest Account at such times and in such amounts as
necessary to pay the interest due on the Series 2011 Bonds.

(iii) Revenues shall then be deposited into the Principal Account, in any year
immediately before a serial Bond maturity date, such sums as are necessary to pay 1/6th or
1/12th, as the case may be, of the principal maturing on serial Bonds on the next maturity date.

(iv) Revenues shall next be used for deposit into the Bond Amortization Account, on
a parity with the payments into the Principal Account provided in paragraph (iii) above, a sum
equal to 1/6th 1/12th, as the case may be, of the amount of the Amortization Installments for
term Bonds which shall become due and payable during the current Bond Year.

The required deposits in the Principal Account, Interest Account and Bond Amortization
Account shall be adjusted in order to take into account the amount of money currently on
deposit therein.

(V) Revenues shall then be used to maintain a Reserve Account in the Sinking Fund.
The City shall deposit into the Reserve Account and pay the applicable bond insurer, if any,
1/12th of the payment made by such bond insurer under its reserve account policy, with interest
as applicable, and then an amount equal to 1/18th of the difference between the Maximum Bond
Service Requirement and the amount of money, if any, which is deposited into the Reserve
Account from the proceeds from the sale of any Bonds. No further payments shall be required
to be made in the Reserve Account when there shall have been deposited therein, and as long as
there shall remain therein, an amount equal to the Maximum Bond Service Requirement.
Maximum Bond Service Requirement, for the purpose of maintaining the Reserve Account,
shall be recalculated in the event that Qualified Swap Payments taken into account in such
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calculation do not, at any time, meet the requirements of the definition of "Qualified Swap
Payments." If at any time the amount on deposit in the Reserve Account exceeds the Maximum
Bond Service Requirement, the City shall deposit such excess into the Revenue Fund. At the
option of the City, a separate reserve account may be created and established for each such
issue of Additional Parity Obligations.

Any cash withdrawals from the Reserve Account shall be subsequently restored from
the first revenues available after all required current payments pursuant to paragraphs (i), (ii),
(iii), (iv) and (v) above, including any deficiencies for prior payments and any reimbursements
of payments made by bond insurers under their reserve account policies, have been made in
full.

In lieu of cash funding the Reserve Account (including the Series 2011 Bonds Reserve
Subaccount and other subaccounts), and after issuance of any Bonds, the City may substitute a
municipal bond insurance policy of a reputable insurer whose policies generally result in bond
issues being rated in the highest rating category by S&P and Moody's, in the amount equal to
the difference between the cash deposit and the Maximum Bond Service Requirement with
respect to the applicable series of Bonds, or the amount of such withdrawal, as applicable.

Money in the Reserve Account shall be used only for the purpose of the payment of
maturing principal of or interest on Bonds, or Amortization Installments then due, or Qualified
Swap Payments when the money in the Sinking Fund is insufficient therefor and for no other
purpose, except that such money may be invested and reinvested as provided therein.

The City shall not be required to make any further payments into the Sinking Fund
(including all accounts therein) when the money in the Sinking Fund is at least equal to the
aggregate principal amount of Bonds then outstanding, plus the amount of interest then due or
thereafter to become due on the Bonds then outstanding, and all Qualified Swap Payments.

At any time after the issuance of the Bonds, the City may, in its discretion, withdraw the
amount of money on deposit in the Reserve Account and substitute in its place, a Reserve
Account Policy in the face amount of such withdrawal, issued by a reputable and recognized
municipal bond insurer whose insurance policies generally result in insured issues being rated
in the highest rating category by either S&P or Moody's, and use the surplus money so
withdrawn for any lawful purpose.

(vi) Thereafter, Revenues shall next be deposited in the Renewal and Replacement
Fund. The City shall pay into such fund an amount equal to 1/12th of five percent (5%) of the
Revenues for the preceding Fiscal Year, but no further deposits are required as long as there is
on deposit therein five percent (5%) of the current net asset value of the System. Such fund shall
be used only for the purpose of paying the cost of extensions, enlargements or additions to or
the replacement of capital assets of the System and for emergency repairs thereto, or to
supplement the Reserve Account to the extent necessary to remedy any deficiency therein.
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(vii) If at any time the Revenues are insufficient to deposit the required amount in any
of the funds as provided in paragraph (i) through (vi), above, the deficiency shall be made up in
the subsequent payments in addition to the payments which would otherwise be required to be
made into such funds on the subsequent payment dates.

(viii) After the payments provided in paragraphs (i) through (vii) above have been
made, the City may pay to the provider of any Liquidity Facility or Credit Facility or an interest
rate swap, cap, collar, other or similar financial agreement, or any remarketing agent, auction
agent, or other agent with respect to any Variable Rate Bonds, an amount equal to the fees,
termination payments and other amounts owing to such persons accruing in such month which
are not otherwise treated as principal or interest payments with respect to Bonds or Qualified
Swap Payments with respect to Qualified Swap Agreements, pursuant to the terms of the
Ordinance.

(ix) Revenues shall next be used for transfer to such other funds or accounts as shall
be specified by subsequent resolutions of the City, such amounts as shall be necessary to pay
debt service and other requirements with respect to debt obligations of the City secured by a
lien on the Net Revenues and, if applicable, the Public Service Tax, junior and subordinate to
the lien thereon in favor of the holders of the Bonds, as provided in such resolutions.

(x) The remainder of the Revenues on deposit in the Revenue Fund, after all other
required payments into the funds provided above have been made, together with deficiencies
for prior payments, may be used by the City for any lawful purpose.

(xi) The Revenue Fund, the Operation and Maintenance Fund, the Sinking Fund
(including all accounts therein), the Renewal and Replacement Fund and any other special
funds shall constitute trust funds for the purposes provided in the Original Resolution. All such
funds shall be continuously secured in the same manner as municipal deposits are required to
be secured by the laws of the State of Florida. Money on deposit in any of such funds and
accounts may be invested and reinvested in Authorized Investments.

No Debt Service Reserve Account
The Series 2011 Bonds will not be secured by the Reserve Account or any subaccount

previously established therein which secures the Outstanding Parity Bonds, and there will be
no Reserve Account Requirement with respect to the Series 2011 Bonds.
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Investment of Funds

Money on deposit in the Revenue Fund, Operation and Maintenance Fund, Sinking
Fund (including all accounts therein) and the Renewal and Replacement Fund may be invested
and reinvested in Authorized Investments, provided such investments either mature or are
redeemable at not less than par, at the option of the City, not later than the dates on which the
money on deposit therein will be needed for the purpose of such funds. All investment income
derived therefrom shall be deposited into the Revenue Fund.

Additional Parity Obligations

Under the Original Resolution, the City will not issue any other Obligations, except
under the conditions and in the manner provided in the Original Resolution, payable from the
Revenues of the System, nor voluntarily create or cause to be created any debt, lien, pledge,
assignment, encumbrance or other charge having priority to or being on a parity with the lien of
the Obligations upon such Revenues. Any other obligations issued by the City in addition to
the Obligations or Additional Parity Obligations provided for in the Original Resolution,
payable from such Revenues will contain an express statement that such obligations are junior
and subordinate in all respects to the Obligations as to lien on and source and security for
payment from such Revenues.

Additional Parity Obligations payable on a parity from the Net Revenues of the System
with the Bonds shall be issued only for the purpose of financing or refinancing the cost of
extensions, additions and improvements of the System upon the following conditions:

(i) An independent certified public accountant, the Assistant City Manager of the
City or the Finance Director of the City shall certify that the amount of the annual Net Revenues
derived or which would have been derived, adjusted as provided below, from the System,
during the immediately preceding Fiscal Year or any 12 consecutive calendar months of the 18
months immediately preceding the sale of the proposed Additional Parity Obligations (in either
case based upon the audited financial statements of the City and, if applicable, review of
unaudited financial information concerning the City by an independent certified public
accountant) shall have been not less than 125% of the Maximum Bond Service Requirement
which will become due in any year thereafter on (a) the Bonds then outstanding, (b) the
Additional Parity Obligations issued and then outstanding, and (c) the Additional Parity
Obligations then proposed to be issued.

In determining the amount of Net Revenues for the purposes of paragraph (i) above, the
City shall adjust the Net Revenues by adding thereto the following:

(@) the Net Revenues (computed for such utility on the same basis as Net Revenues
are computed for the System) of any water or sewer utility which the City shall have
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acquired prior to the issuance of such Additional Parity Obligations or which the City
shall be acquiring from the proceeds of such Additional Parity Obligations; and

(b) in the event a change has been made in the rate schedules for services from the
System prior to the issuance of the proposed Additional Parity Obligations, and such
change has resulted in an increase in Net Revenues, such amount of additional Net
Revenues which the City estimates would have been received by the City during such 12
month period referred to in paragraph (i) above, if such change in such rate schedule
had been in effect during the entire 12 month period, and in the event a change has been
made in the rate schedules for services from the System prior to the issuance of the
proposed Additional Parity Obligations, and such change has resulted in a decrease in
Net Revenues, by subtracting therefrom such amount of the Net Revenues which the
City estimates would not have been received by the City during such 12 month period
referred to in paragraph (i) above, if such change in such rate schedule had been in effect
during the entire 12 month period.

(ii) Each ordinance or resolution authorizing the issuance of Additional Parity
Obligations will recite that all of the applicable covenants in the Original Resolution will be
applicable to such Additional Parity Obligations.

(iii) The City shall not be in default in performing any of the covenants and
obligations assumed in the Original Resolution, and all payments therein required to have been
made into the accounts and funds, as provided in the Original Resolution, shall have been made
to the full extent required.

(iv) Qualified Swap Payments payable by the City under any Qualified Swap
Agreement may be payable from the Interest Account on a parity with interest payments with
respect to Obligations issued and outstanding under the Ordinance. To the extent required by
the Qualified Swap Agreements, the City has granted to the counterparties to such Qualified
Swap Agreements a lien on the Net Revenues to secure payment of such Qualified Swap
Payments and to provide the priority of payment thereof in accordance with the terms of the
Ordinance; provided, however, that (a) such lien shall not be superior to the lien thereon in
favor of the Holders of the Obligations and (b) such lien and priority of payment shall be
effective only so long as payments under the applicable swap agreement meet all requirements
provided in the definition of "Qualified Swap Payments" of the Ordinance, except that for
purposes of this provision only, the maximum term of the Qualified Swap Agreement shall be
changed to a limitation that the maximum term of the swap agreement shall not exceed the term
of the Obligations to which it pertains.

Rate Covenant
The City has covenanted to establish rates, fees and charges for the services of the

System as will provide Revenues in each year sufficient to pay the Cost of Operation and
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Maintenance plus 125% of the Bond Service Requirement and Qualified Swap Payments (if not
included in the Bond Service Requirement) due in such year, and 100% of all other payments
required by the Bond Resolution, and such rates, fees, rentals and other charges will not be
reduced so as to be insufficient to provide adequate Revenues for such purposes.

Miscellaneous Covenants and Provisions

In addition to the foregoing, the City has covenanted in the Bond Resolution that so long
as the Bonds are outstanding, the City will, among other things:

(i) Maintain the System in good condition and operate it in an efficient and
economical manner.

(if) Carry such insurance as is ordinarily carried in the operation of similar public
and private utilities in the State.

(iii) Not sell, lease, encumber or dispose of any necessary property of the System or
any substantial part thereof unless certain conditions have been met.

(iv) Keep proper books and records of the Gross Revenues separate and apart from
all other records and accounts of the City.

v) Prohibit the rendering of free services by the System.

(vi) Diligently enforce and collect all rates, fees, rentals and other charges for the
services of the System and take all steps, actions, and proceedings necessary for the enforcement
and collection of such rates, fees, rentals and other charges which shall become delinquent to
the full extent permitted or authorized by Florida laws, including the disconnection of all
premises 30 days delinquent in payment for water and sewer services rendered.

(vii) Under the circumstances provided in the Original Resolution, retain a recognized
consulting engineer or engineering firm having a favorable reputation for skill and experience
in the design, construction and operation of facilities of comparable size and character as the
System.

(viii) Not grant any franchise or permit to any person or firm to furnish competitive
water and sewer services, unless it concurs in a finding by the Consulting Engineer that the
furnishing of such competitive water and sewer services will not materially adversely affect the
Net Revenues.

See "APPENDIX C — FORM OF BOND RESOLUTION" attached hereto for more
information.
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Modification or Amendment

No adverse material modification or amendment of the Bond Resolution or of any
ordinance or resolution amendatory or supplemental thereto may be made without the consent
in writing of the Holders of 51% or more in aggregate principal amount of all the Bonds so
affected by such material modification or amendment; provided, however, that no modification
or amendment shall permit a change in the maturity of the Bonds or a reduction in the rate of
interest thereon, or in the amount of principal obligation thereof, or affect the promise of the
City to pay the principal of and interest on the Bonds as the same shall become due from the
Net Revenues, or reduce the percentage of the Holders of the Bonds required to consent to any
adverse material modification or amendment of the Bond Resolution without the consent of the
Holders of all Bonds.

THE SYSTEM

The Original Resolution and the Bond Resolution define the "System" as the
consolidated water and sewer system of the City, and any and all improvements, extensions
and additions thereto hereafter constructed or acquired.

Background

The System is a major water and sewer utility serving a population base of
approximately [68,000] customers inside and outside the City limits, providing potable water
services to approximately [21,024] connections and providing sewer services to approximately
[14,836] connections, all in a 22 square mile service area. Approximately nine square miles are
within the City limits and 13 square miles are outside the City limits in the unincorporated
Orange County area. Much of the City's service area was acquired through the acquisition of
private utilities whose service areas were established by the Public Service Commission. When
the City acquired the utilities, they acquired their service areas as well. Service to areas outside
the City limits is permitted by Florida Statutes which allow the City to provide water and sewer
service to areas outside the City provided service is not already being provided by another
municipality or system.

The City's total service area is predominantly residential and approximately 72% of the
current potable water use is by the residential use classification (single-family and multifamily).
Approximately 25% of the water use is by the commercial use classification, and three percent
of the water use is by the public facility use classification.

General Description

The System is made up of the following functional areas:
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(i) Water Production. Wells, pumping equipment and treatment facilities to supply
potable water for consumer use and fire protection.

(ii) Water Distribution. The series of pipes, valves, hydrants, meters and other
appurtenances to convey the water from the production facility to the customer.

(iii) Wastewater Collection. A series of gravity lines, manholes, pumps, pressure mains
and other appurtenances necessary to convey the raw sewage to the treatment facility.

(iv) Wastewater Treatment and Disposal. In excess of 90% of the sewage from the City of
Winter Park service area is pumped to treatment facilities owned by either the City of Orlando
or Altamonte Springs, and approximately 10% is treated at the Winter Park Estates Reclamation
Facility, described below.

Water System

In order to satisfactorily serve the water service area, the existing water system utilizes
three water production and treatment plants with six active wells, seven ground level storage
tanks, associated high service pumping, chlorination facilities, fluoridation facilities and
standby power equipment. The City is located above one of the most prolific areas of the
Florida aquifer which provides a large and dependable water supply, with only ozone
treatment and chlorination necessary at the water plants. The raw water quality meets both
primary and secondary drinking water standards established by the state and federal Safe
Drinking Water Acts.

The City's potable water system is composed of three potable water facilities and one re-
pump station, having total permitted capacity of 28.8 million gallons per day ("mgd"). The
apparent decrease in treatment capacity from that stated in the City's Official Statement for the
Water and Sewer Revenue Bonds, Series 2004, is an anomaly based on the methodology used to
measure capacity for treatment facilities using the previous aeration treatment method versus
the current ozone treatment method. The new facilities have more storage and pumping
capacity than the previous facilities and will exceed the City's needs for the planning horizon.
The City's potable water facilities are described as follows:

The Swoope Avenue Water Production Facility occupies some 148,140 square feet of
land and contains two water production wells. These wells consist of two 16-inch facilities with
water production capacities of 4,000 gallons per minute ("gpm") each. Water storage consists of
two 935,000 gallon tanks.

The Aloma Avenue Water Production Facility occupies 213,444 square feet of land.

There are two 16 inch production wells, with water production capacities of 4,000 gpm each.
Water storage capacity consists of two 935,000 gallon tanks.
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The Magnolia Avenue Water Production Facility occupies 115,434 square feet of land.
There are two 16-inch water production wells with water production capacities of 3,500 gpm
and 3,000 gpm. Water storage capacity consists of a 500,000 gallon tank and a 1,000,000 gallon
tank.

The Wymore Road Water Storage and Re-pump Facility occupies 47,045 square feet of
land. There are two 16-inch water wells with emergency water production capacities of 3,000
gpm and 3,500 gpm. Water storage capacity consists of a 2.3 million gallon tank and a 0.25
million gallon tank. This facility has been converted from a treatment facility to a storage and
re-pumping facility. This facility can still be used in emergencies as a treatment facility.

In addition, the Howell Branch Road Facility, used solely for field administrative
construction and equipment staging and maintenance purposes, contains an administration
building for water and wastewater treatment, collection, distribution, construction services and
plant maintenance divisions, including a State Certified Water Laboratory, and pipe, materials
and meters storage.

The water distribution system consists of more than 558 miles of water main lines, 1,743
fire hydrants, and associated valves and appurtenances. The distribution system currently
includes approximately 40 miles of 12-inch to 36-inch primary mains which extend varying
distances from each of the four water treatment plants/re-pump facilities, and approximately
373 miles of water lines six inches in diameter or smaller.

Sewer System

The City currently owns and operates three physically independent sewerage systems.
The Winter Park Sewer Service Area (now referred to as the Central Sewer System), located
inside the City limits, has been owned and operated by the City since the system's inception in
the 1920's. The other two sewer systems, purchased from GWC in 1981, were referred to as the
Asbury Park Sewer Service Area (now called the West Service Area) and the Winter Park
Estates Sewer Service Area (now called the East Service Area). These sewer systems are located
in unincorporated areas west and east of the City limits, respectively.

The City's entire sewer system consists of approximately 143 miles of sewers, 4,204
manholes, and 108 pumping stations with 44 miles of associated force mains.

The central portion of the service area historically conveyed sewage flow north to the
Winter Park Sewage Treatment Plant, now designated the Howell Branch master pumping
station, located north of Howell Branch Road and east of Temple Trail. However, this site is
now a major pump station that conveys the flow from the central portion of the sewer system to
the City of Orlando Iron Bridge Regional Sewage Treatment Plant ("Iron Bridge"). A portion of
the central service area flow is also conveyed to the City of Altamonte Springs Swofford
Regional Water Reclamation Facility ("Swotford"). Flows from the western portion of the sewer
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service area are currently collected and pumped for treatment by the City of Orlando McLeod
Road Sewage Treatment Plant ("McLeod") and Swofford. Sewer flows in the east portion of the
service area receive treatment at both Iron Bridge and the Winter Park Estates Water
Reclamation Facility (the "Reclamation Facility"), which is owned and operated by the City as
an effluent reuse treatment plant. A small area is also served by interlocal agreement with
Orange County Ultilities.

The Reclamation Facility is permitted for a treatment capacity of 0.750 mgd, as a
complete mix/extended aeration treatment facility, with chemical addition and tertiary
filtration. Effluent storage facilities consist of two holding ponds and a 3.0 million gallon
ground storage tank. Effluent reuse is by irrigation on the nearby cemeteries, golf courses, and
parks.

Currently, the Reclamation Facility has a limited disposal capacity of 0.615 mgd due to
the limited on-site finished water storage capacity and limitations on irrigation sites for effluent
reuse. The facility is staffed 24 hours per day. Operators also monitor the City's four water
plants and approximately 60 lift stations from a telemetry computer located at this site. The
Reclamation Facility handles approximately 10% of the City's total wastewater treatment needs.

The City is in the process of re-rating the Reclamation Facility treatment capacity to 1.15
mgd. The City has received conceptual approval from FDEP and is finalizing the application
for submittal. The City's long-term plan is to expand the reclaimed water system in certain
residential areas as the capacity becomes available.

The majority of the City's wastewater is treated at other regional facilities. The City has
wholesale sewer agreements with the City of Orlando, the City of Altamonte Springs and
Orange County Utilities. Such agreements continue indefinitely until terminated by one of the
parties thereto. The City's current contract with the City of Orlando stipulates that a maximum
flow of one mgd of sewage can be transmitted to McLeod and 5.962 mgd can be transmitted to
Iron Bridge. The City's contract with the City of Altamonte Springs stipulates that a maximum
of 413,524 gallons per day of sewage can be transmitted to Swofford while up to 176,000 gallons
per day can be transported to Orange County for treatment.

Permits

The City is operating all of its water production facilities and the wastewater treatment
plant pursuant to unexpired permits issued by the requisite regulatory agencies and is current
on all permit renewals.

The water and sewer facilities are under the jurisdiction of the Florida Department of
Environmental Protection ("FDEP") for operating and construction permits for its treatment
plants. The water facilities are under the jurisdiction of the St. Johns River Water Management
District ("SJRWMD") for the Consumptive Use Permit for raw water supply and both water and
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sewer facilities are under the SJRWMD jurisdiction for issuance of the Environmental Resource

Permit for construction activities. Currently the City has all of the relevant permits for its

ongoing water and sewer operations.

The City was issued a 20 year Consumptive Use Permit, Number 7624, on October 11,

2005, by the SSRWMD which is in effect through 2025.

The following tables show for the City's fiscal years 2006 through 2010, as well as the 10-
month periods ending July 31, 2010 and July 31, 2011, the number of water customers of the
System, annual sewer and water usage by gallons. Additionally, the fourth table below shows
the largest users of the System for the City's fiscal year ending September, 2010. The number of
sewer customers is significantly less than the number of water customers due to septic tank use

and irrigation customers who do not discharge into the sewer system.

Number of Water System Customers

10-Month Period

Fiscal Years 2006-2010 Ending July 31st
2006 2007 2008 2009 2010 2010 2011
Commercial
Inside 1,705 1,730 1,715 1,692 1,719 1,714 1,678
Outside 1,204 1,225 1,196 1,173 1,254 1,247 1,178
Multi-Dwelling
Inside 361 407 359 355 1,719 1,714 1,678
Outside 581 595 593 587 1,254 1,247 1,178
Public Authority
Inside 223 225 222 224 1,719 1,714 1,678
Outside 45 50 50 51 1,254 1,247 1,178
Residential
Inside 10,635 10,597 10,799 10,741 1,719 1,714 1,678
Outside 8,556 8,742 8,570 8,504 1,254 1,247 1,178
Total Inside 12,924 12,959 13,095 13,012 13,005 13,137 12,913
Total Outside 10,386 10,612 10,409 10,315 10,463 10,514 10,340

Total Customers 23,310 23,571 23,504 23,327 23,468

Source: City of Winter Park, Florida.

[Remainder of page intentionally left blank]
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Commercial
Inside
Outside

Multi-Dwelling
Inside
Outside

Public Authority
Inside
Outside

Residential

Inside

Outside
Total Inside
Total Outside

Total Consumption

Annual Water Usage (1,000 Gallons)

10-Month Period

Source: City of Winter Park, Florida.

Commercial
Inside
Outside

Multi-Dwelling
Inside
Outside

Public Authority
Inside
Outside

Residential
Inside
Outside

Total Inside

Total Outside

Total Consumption

Source: City of Winter Park, Florida.
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Fiscal Years 2006-2010 Ending July 31st

2006 2007 2008 2009 2010 2010 2011
607,837 612,386 565,431 482,064 447,019 369,274 384,448
465,502 463,152 431,177 411,329 364,375 280,153 305,600
151,995 152,401 150,294 142,725 447,019 109,988 112,989
469,770 440,886 431,576 402,206 364,375 320,130 318,419
85,053 90,832 89,407 89,144 447,019 60,192 63,235
8,897 7,971 11,861 8,824 364,375 5,620 6,794
1,485,040 1,523,409 1,415,378 1,022,428 447,019 991,482 1,130,857
762,642 743,504 699,442 654,231 364,375 514,020 542,935
2,329,925 2,379,028 2,220,510 1,736,361 1,876,038 | 1,530,936 1,691,529
1,706,811 1,655,513 1,574,056 1,476,590 1,370,360 | 1,119,923 1,173,748
4,036,736 4,034,541 3,794,566 3,212,951 3,246,398 | 2,650,859 2,865,277

Annual Sewer Usage (1,000 Gallons)

10-Month Period

Fiscal Years 2006-2010 Ending July 31st

2006 2007 2008 2009 2010 2010 2011
310,286 301,659 290,746 260,345 256,021 223,894 224,320
242,136 242,409 238,398 226,896 200,757 179,043 170,726
128,892 128,614 132,265 121,577 117,109 97,655 101,621
377,660 358,095 353,277 326,650 327,662 274,245 270,844
23,395 20,190 22,081 20,900 24,665 22,818 17,298
4,226 3,509 3,636 4,308 3,901 3,264 4,248
534,532 535,470 526,526 521,569 532,186 453,392 470,594
333,097 330,556 319,235 307,640 299,250 253,056 261,196
997,105 985,933 971,618 924,391 929,981 797,759 813,833
957,119 934,569 914,546 865,494 831,570 709,608 707,014
1,954,224 1,920,502 1,886,164 1,789,885 1,761,551 1,507,367 1,520,847



Major Water and Sewer Users
(1,000 Gallons for 2010 Fiscal Year)

Inside City Limits

Adventist Health Systems - WP Hospital 33,158
Rollins College 27,573
Orange County School Board, Head Start & Tax Collector 27,554
Winter Park Towers 20,429
City of Winter Park 17,461
Winter Park Town Center 15,037
Mayflower Retirment Center 12,768
Four Seasons Condo 11,254
Regents Park of Winter Park 6,883
Frenchmen's Cove 6,417
The Meadows 319
Total Inside 184,853
Outside City Limits
Orange County School Board & Orange County Sewer & Water 67,416
BVEF/APTCO Winter Park 23,518
H C Florida/Sun Key LLC 21,036
ZMG Property Mgt Div, LLC 15,804
SB (Formally Summer Chase Apts) 15,366
Summerwalk Partners, LLC 14,493
Bailey Apollo Sutton Place L.P. 14,349
Picerne Development, Inc. 14,229
Hidden Oaks Condo 13,767
JRK-Florida Partners; The Shoals 13,003
Equity Residential Properties 2,840
Total Outside 225,821
Total Consumption of Largest Users (Inside and Outside) 410,674

Source: City of Winter Park, Florida.
Rates, Fees and Charges

In September 2008 the City adopted new water and sewer rates. Both commercial and
residential customers pay for water service based on an increasing block rate structure. Costs
are recovered through two separate charges related to meter size and volume of water
consumed, and an additional dwelling unit charge for multi-unit customers. Generally, sewer
charges are calculated and applied in the same fashion as water meter and volume charges.
Both water and sewer rates are subject to annual adjustments on October 1 of each year in
accordance with the Florida Public Service Commission Deflator Index, unless after public
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hearings the City determines such adjustments are not necessary. As under the previous rate
structure, customers outside the City will be charged rates 1.25 times those for customers in the

City.

Set forth below are the rates, fees and charges derived from the System which were
effective on October 1, 2010.

Inside the City Limits
(Per 1,000 Gallons of Consumption)

Water
Water (Commercial/Public Water

(Residential) Authority) (Irrigation) Sewer
Block 1 0.92 0.79 1.94 5.11
Block 2 1.37 0.92 2.61 511
Block 3 1.94 1.37 3.33 5.11
Block 4 2.61 1.94 4.83 511
Block 5 3.33 2.61 4.83 5.11
Block 6 4.83 2.61 4.83 511
Base Equivalent Meter Charge 8.62 8.62 8.62 10.19
Additional Unit Charge 3.15 3.15 3.15 6.27
Source: City of Winter Park, Florida.

Outside the City Limits

(Per 1,000 Gallons of Consumption)

Water
Water (Commercial/Public Water

(Residential) Authority) (Irrigation) Sewer
Block 1 1.15 0.99 2.42 6.38
Block 2 1.72 1.15 3.27 6.38
Block 3 242 1.72 4.16 6.38
Block 4 3.27 242 6.03 6.38
Block 5 4.16 3.27 6.03 6.38
Block 6 6.03 3.27 6.03 6.38
Base Equivalent Meter Charge 10.78 10.78 10.78 12.73
Additional Unit Charge 3.93 3.93 3.93 7.83

Source: City of Winter Park, Florida.
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Block Structure Price Breaks by Meter

Usage Up To: Usage Over:
Block 1 Block 2 Block 3 Block 4 Block 5 Block 6
Meter Equivalent (1,000 (1,000 (1,000 (1,000 (1,000 (1,000
Size Meter gallons/ gallons/ gallons/ gallons/ gallons/ gallons/
(Inches) Ratio month) month) month) month) month) month)
% 1 4 8 12 16 20 21
1 2% 10 20 30 40 50 51
1% 5 20 40 60 80 100 101
2 8 32 64 96 128 160 161
3 16 64 128 192 256 320 321
4 25 100 200 300 400 500 501
6 50 200 400 600 800 1,000 1,001

Source: City of Winter Park, Florida.

[Remainder of page intentionally left blank]
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HISTORICAL AND PROJECTED NET REVENUES AND DEBT SERVICE COVERAGE

Fiscal Years Ending September 30

2008® 20090 2010® 2011@ 20120
Total System Operating Revenues $25,589,426 $25,441,139 $25,807,742 $27,368,512 $27,564,200
Total System Operating Expenses 18,520,257 18,534,853 16,546,462 17,756,204 17,234,354
Net Revenues Available for Debt Service $7,069,169 $6,906,286 $9,261,280 $9,612,308 $10,329,846
Debt Service Requirements® $4,727,463 $4,319,960@ $3,713,648% $5,999,908 $5,952,435
Coverage 1.50x 1.60x 2.49x 1.60x 1.74x

() Based on fiscal year audited financial statements.

@ Fiscal year 2011 based on adopted annual budget; fiscal year 2012 projected by the City.

@ Debt service for fiscal years 2008-2011 includes the Refunded Bonds. Debt service for fiscal year 2012 includes forecasted payments on the Series 2011
Bonds using an all-in interest rate of 2.75% as calculated by the City's Financial Advisor (as defined herein).

@ Reduction in debt service requirement results from low interest rates on outstanding variable rate debt, which was refunded by the Series 2009 Bonds
and Series 2010 Bonds into fixed rate mode.

Source: Finance Department, City of Winter Park, Florida.

[Remainder of page intentionally left blank]
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INVESTMENT CONSIDERATIONS
General

Investment in any municipal security involves some degree of risk. Political, economic
and regulatory factors may affect the issuers of Florida municipal securities, including the City.
The following information constitutes only a brief summary of a number of complex factors
affecting the financial situation in Florida generally and the City in particular.

Economic Trends

Florida state and local government obligations may be adversely affected by political
and economic conditions and developments within Florida and the nation as a whole. In
addition, various limitations on the state, its governmental agencies and local governmental
agencies and local governments, including municipalities, may inhibit the ability of these
issuers to repay existing indebtedness and issue additional indebtedness.

The ability of the City to repay the Series 2011 Bonds and provide for repairs,
replacements and improvements to the System will depend upon the continued receipt of the
Net Revenues in substantially the amounts currently received by the City. The continued
strength of these Net Revenues is dependent upon the national, state and local economies and
the overall fiscal strength of the System.

Annexations

Approximately half of the System's revenues are obtained from customers located
outside of the City limits. As permitted by Florida Statute, such customers are charged rates
1.25 times those for customers located within the City. Between Fiscal Years 2001 and 2003,
annexations into the City of approximately 1,515 commercial and residential units resulted in an
approximate $150,000 reduction in annual surcharge revenues based upon the City's 2004 water
and sewer rates. In 2004, an additional 140 residential units were annexed into the City resulting
in an approximate additional $30,000.00 reduction in the annual water and sewer surcharge
revenues. Thus, while customer account numbers may remain even, annexations by the City
have the net effect of a reduction in the surcharge revenues. There has been no significant
annexation into the City since the annexation of 2004, referenced above.

System Operations

There is no assurance that permits for operation of major components of the System will
be renewed or can be renewed without the issuance of Additional Parity Obligations or junior
lien debt. Further, there is no assurance that the requirements for renewal of the permits will
remain the same prior to the time that renewal is mandatory; a change in requirements could
require additional expenditures for improvements.
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The estimates of future Net Revenues and operating expenses of the System, and the
realization of such estimates, are subject to, among other things, the capabilities of the
management of the City and the System, significant annexations by the City within the service
area of the System, and future economic and other conditions which are unpredictable and
which may affect Net Revenues and, in turn, the payment of principal of and interest on the
Series 2011 Bonds.

Enforceability of Remedies

The remedies available to the owners of the Series 2011 Bonds upon a default in
payment of the Series 2011 Bonds are in many respects dependent upon judicial actions which
are often subject to discretion and delay. Under existing constitutional and statutory law and
judicial decisions, including specifically Title 11 of the United States Code, the remedies
specified by the federal bankruptcy code and the Ordinance may not be readily available or
may be limited. The various legal opinions to be delivered concurrently with the delivery of the
Series 2011 Bonds (including Bond Counsel's approving opinion) will be qualified, as to the
enforceability of the various legal instruments, by limitations imposed by bankruptcy,
reorganization, insolvency or other similar laws affecting the rights of creditors', enacted before
or after such delivery and by the exercise of judicial discretion. See "APPENDIX C — FORM OF
BOND RESOLUTION" for a description of events of default and remedies.

THE CITY OF WINTER PARK, FLORIDA
Background

The City, incorporated in 1887, is located in Central Florida in north Orange County,
Florida and is considered part of the Orlando Metropolitan Area. Although the Orlando
Metropolitan Area has been one of the top growth areas in the country, generally, Winter Park
has seen only modest population growth since 1970. The City currently occupies a land area of
approximately nine square miles and serves a population of 28,434. The City is empowered to
levy a property tax on both real and personal properties located within its boundaries. It is also
empowered by state statute to extend its corporate limits by annexation, which occurs
periodically when deemed appropriate by the City Commission. See "CITY OF WINTER PARK,
FLORIDA GENERAL INFORMATION" attached hereto as APPENDIX A for additional
information regarding the City.

Municipal Government
Under Florida law, municipalities have full home rule powers, that is, the governmental,
corporate and proprietary powers to enable them to conduct municipal government. The

governing body of a Florida municipality may enact legislation on any subject matter upon which
the State of Florida legislature may act, except as prohibited by the Florida Constitution, Florida
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Statutes, or, in certain circumstances, the charter of a municipality or the home rule charter of
Orange County, Florida.

The City operates under the commission-manager form of government. Policymaking and
legislative authority are vested in the City Commission consisting of the Mayor and four
commissioners. The Commission is responsible, among other things, for passing ordinances,
adopting the budget, appointing committees, and hiring both the City Manager and City
Attorney. The City Manager is responsible for carrying out the policies and ordinances of the
Commission, for overseeing the day-to-day operations of the City, and for appointing the heads
of various departments. The Commission is elected on a non-partisan basis. Commission
members serve three-year staggered terms, with two commission seats or the mayor's seat up for
election each year. The mayor and commissioners are elected at large.

Listed below are the current Mayor and Commissioners and their respective term
expiration dates.

Commission Members Date Term Expires
Kenneth W. Bradley, Mayor March 2012
Steven Leary March 2014
Sarah Sprinkel March 2014
Carolyn Cooper March 2013
Tom McMacken March 2013

Administration

The City Manager is appointed by the City Commission. The City Manager is
responsible for the administration, operation and maintenance of the City, excepting those
responsibilities specifically delegated to other appointed officials. There is no definite term of
office of the City Manager, as he or she holds office at the pleasure of the City Commission.
Among the duties of the City Manager are the appointment of subordinate officers and
employees, the supervision of departments, the making of recommendations to the City
Commission, the submission of an annual budget, and the submission of an annual report of the
operations of the City for the preceding fiscal year.

For administrative purposes, the City is divided into departments. Currently, there are
13 departments, including the Administration, the Finance, the Public Works, Police and Fire-
Rescue Departments.

The Finance Department is directed by the Finance Director, who is appointed by and is
subject to the supervision and control of the City Manager. The Finance Director has
supervision over all financial transactions of the City. The responsibilities of the Finance
Director also include furnishing the City Manager such reports and budgets as may be
necessary to fully inform the City Manager as to the financial condition of the City, and such
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estimates of the revenues and expenses of the City as may be necessary to form the basis of the
annual budget and to determine the revenue necessary to be raised each year.

Randy B. Knight, CPA, City Manager. Mr. Knight has a Bachelor of Science Degree in
Accounting from Florida Southern College. He is a Certified Public Accountant in Florida with
over 28 years experience working with or for local governments. Of those 28 years, six were
spent in public accounting where he specialized in governmental audit and consulting services.
Mr. Knight has served two years as the Director of Finance for the City of Lake Mary, three
years as the Director of Finance for Winter Park and 13 years as Assistant City Manager before
becoming the City Manager for the City of Winter Park in October, 2007. Mr. Knight is a
member of the International City Managers Association, Florida City/County Managers
Association, Government Finance Officers Association, the Florida Government Finance
Officers Association and the Central Florida Chapter of the Florida Government Finance
Officers Association.

Michelle del Valle, Assistant City Manager. Ms. del Valle has a Bachelor of Science in
Business Administration and a Masters in Public Administration both from the University of
Central Florida. She has 20 years of experience in municipal budgeting and management. Of
the 20 years, approximately 16 2 were spent at the City of Maitland serving in various
positions, but ultimately as the Administrative Services/Budget Manager. Ms. del Valle began
with the City of Winter Park in 2008 as Assistant City Manager. She is a member of the
International City Managers Association, Florida City and County Managers Association and
the Florida Government Finance Officers Association.

Charles W. Hamil, 111, Director of Finance. Mr. Hamil has a Bachelor of Science Degree in
Accounting from Florida Southern College. He is a Certified Public Accountant in Florida with
over 24 years experience in municipal finance. Of those 24 years, 7 were spent in public
accounting where he specialized in governmental audit and consulting services. Mr. Hamil
served 4 years as the Director of Finance for City of Oviedo before becoming Director of Finance
for the City of Winter Park in September 1998. Mr. Hamil is a member of the Government
Finance Officers Association, the Florida Government Finance Officers Association and the
Central Florida Chapter of the Florida Government Finance Officers Association.

David L. Zusi, Water & Wastewater Utility Director. [Mr. Zusi has degrees in Biology from
the University of South Florida and Environmental Engineering from the University of Florida,
and over 21 years experience in the environmental engineering industry. Of those 21 years, over
14 have been spent in municipal service, and 12 have involved direct responsibility for the
management of water and wastewater utilities. He has been the City's Utility Director for the
last five years and prior to that he was the City's Utility Manager for six years. Mr. Zusi also has
six years of experience in the private engineering consulting business. He is a member of the
American Water Works Association, the Water Environment Federation and the American
Public Works Association. ]
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Budgetary Process

The City is required by law to formulate and adopt annually a budget for all
departments and activities and to hold required public hearings. All departments of the City
submit requests for appropriation to the City Manager by the end of May each year. The City
Manager uses these requests as the starting point for developing a proposed budget. The
public's input to the budget process is invited at the beginning of each City Commission
meeting beginning in June. A proposed budget is presented to the City Commission and a
tentative millage cap is set in July. Work sessions are held in August to discuss funding needs
and budgetary priorities. The City Commission is required to hold two public hearings on the
budget and millage rate in September and adopt a final budget and millage rate by no later than
September 30, the close of the City's fiscal year.

The appropriated budget is prepared by fund and department (e.g., police). Department
heads may make transfers of appropriations within a department with City Manager approval.
Transfers of appropriations between departments, however, require the approval of the City
Commission. Budget-to-actual comparisons are provided in this report for each individual
governmental fund for which an appropriated budget has been adopted. For the General Fund
and other major special revenue fund (Community Redevelopment Agency), this comparison is
presented as required supplemental information. For nonmajor governmental funds, this
comparison is presented in the combining financial statements.

The City has prepared a ten year pro-forma forecast for the General Fund and five year
Capital Improvements Plan. These schedules provide information to assess the City's long-term
financial condition in comparison to the short-term focus of the Comprehensive Annual
Financial Report ("CAFR") and budget.

The Finance Department monitors all financial activity on an ongoing basis. Monthly
reports summarizing the City's financial activities are prepared for the City Commission.

Florida law requires a balanced budget for municipalities and prohibits the governing
body of any municipality from making appropriations in any one fiscal year which exceed the
revenues available in such fiscal year.

Debt Policy and Interest Rate-Hedging Policy
The City has adopted a debt policy which incorporates an interest rate swap policy. Staff
will annually review and amend such policy from time to time as necessary with the approval

of the City Commission. The City Manager and the Finance Director are responsible for
administering the City's financial policies. The City Commission is responsible for the approval
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of any form of City borrowing. Unless otherwise designated, the Finance Director coordinates
the administration and issuance of debt.

Investment Policy

The City's investment policy is governed by an ordinance adopted by the City
Commission. Allowable investments include, State Board of Administration's Local
Government Surplus Funds Trust Fund (the "SBA"), United States Government Securities,
United States Government Agencies (full faith and credit of the United States Government),
Federal Instrumentalities (United States Government sponsored agencies which are non-full
faith and credit), Non-Negotiable Interest Bearing Time Certificates of Deposit, Repurchase
Agreements, Banker's Acceptances, Commercial Paper, State and/or Local Government Taxable
and/or Tax-Exempt Debt, Registered Investment Companies (Money Market Mutual Funds)
and Intergovernmental Investment Pools. The City's investment policy requires that the
investment strategy provide sufficient liquidity to meet the City's operating, payroll and capital
requirements that may be reasonably anticipated. Investments of current operating funds are to
have maturities not exceeding twelve months.

Financial Reporting

The Government Finance Officers Association ("GFOA") awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City for its CAFR for the fiscal year
ended September 30, 2009. This was the thirteenth consecutive year that the City has received
this prestigious award. In addition, the City's CAFR for the fiscal year ended September 30,
2009, was awarded a Certificate of Achievement for Excellence in Financial Reporting (the
"Certificate of Achievement") by the Government Finance Officers Association of the United
States and Canada ("GFOA"). The City has received a Certificate of Achievement for the last 29
consecutive years. The Certificates of Achievement are the highest form of recognition for
excellence in state and local government financial reporting. In order to be awarded a
Certificate of Achievement, a government must publish an easily readable and efficiently
organized comprehensive annual financial report. This report must satisfy both generally
accepted accounting principles and applicable legal requirements. A Certificate of Achievement
is valid for a period of one year only. Additionally, the City has received GFOA's Distinguished
Budget Presentation Award for the last 16 consecutive years.

PENSION AND OTHER POST EMPLOYMENT BENEFIT PLANS

The information relating to the Police Plan, Firefighter Plan, General Employee Plan and OPEB
Plan (each, defined herein) contained in this Official Statement has been obtained from each plan’s
actuarial reports and the City’s Comprehensive Annual Financial Report. No representation is made by
the City as to the accuracy or adequacy of such information or that there has not been any material
adverse change in such information subsequent to the date of such information.
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The City sponsors and administers three pension plans covering substantially all the
full-time employees. The City's policy is to fund the annual pension costs in the annual budget.

Employees of the Police and Fire Departments are enrolled in separate defined benefit
pension plans adopted by the City effective August 4, 1959 for the police officers and January 1,
1959 for the firefighters. Annual costs of the pension plans are actuarially computed and include
amortization of past service costs over a period of thirty (30) years.

The City accounts for its pension plans in accordance with Governmental Accounting
Standards Board (GASB), Statement No. 25, Financial Reporting for Defined Benefit Pension Plans
and Note Disclosures for Defined Contribution Plans, and GASB Statement No. 27, Accounting for
Pensions by State and Local Governmental Employers. These statements require the recording of
defined benefit plan investments at market value.

General employees are enrolled in a defined contribution 401(a) pension plan
established January 1, 1992. The assets, liabilities, fund equity and operations of this plan are
not presented on the City's financial statements as the plan is independently administered.

Police Employee Pension Plan

Plan Description. The City Police Officers' Pension Plan (the "Police Plan"), a single-
employer defined benefit plan, was created August 4, 1959, by the City by Chapter 74, Article V,
Division 4 of the City Code, and under the provisions of general law pertaining to Municipal
Police Officers' Retirement Trust Fund (Chapter 185, Florida Statutes). The Police System is
administered by the Winter Park Police Officers' Retirement System, which is composed of five
members (two members appointed by the City Commission, two members shall be employees
of the police department and one member who is appointed by the other board members) (the
"Police Trustees"). The Police Plan Trust Fund (the "Police Trust Fund") is included as part of
the City's reporting entity. The Police Trust Fund does not issue a stand-alone financial report.

All full-time police officers who are regular members of the police department of the
City are members of the Police Plan. As of September 30, 2010, the Police Plan had 82 active
participants, 46 retirees/beneficiaries, five Deferred Retirement Option Program ("DROP")
retirees, three disabled participants and three vested/terminated participants. The total payroll
for eligible employees covered by this Police Plan was $5,254,000.

The current benefits are defined as 3.00% of the Average Final Compensation for each
year of Credited Service. The Average Final Compensation period is defined as the average of
the best 60 successive calendar months out of the last 120 months (all pay is included, excluding
special detail pay). This benefit would be payable for the life of the retiree, with 10 years of
payments guaranteed in any event. The normal retirement date for a member of the Police Plan
is the first month coinciding with or following the earlier of age 55 and the completion of 10
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years of Credited Service or the completion of 20 years of Credited Service regardless of age. A
member of the Police Plan is eligible for early retirement at the attainment of age 50 with
completion of 10 years of Credited Service. The benefit is the same as normal retirement, but
reduced 3% for each year that the early retirement precedes the normal retirement date.

If a Police Plan member dies while in service before becoming eligible for any retirement
benefits, the beneficiary will receive the greater of (a) the accrued benefit at the time of death, or
(b) 30% of monthly salary at the time of death payable to the spouse until his/her death. If a
Police Plan member dies while not in service the benefit is determined as though retirement had
occurred at the time of death unless the deceased had less than 10 years of Credited Service, in
which case the employee's contribution is returned with 5% interest or with more than 10 years
of service the accrued benefit is payable for 10 years. Police Plan members are eligible for
disability benefits if such disability is total and permanent and members are covered from date
of hire for in service disabilities and after completion of 10 years of Credited Service for non-
service disabilities. Disability benefits are based on the accrued benefit. And the minimum
benefit is 42 percent of the Average Final Compensation if the disability occurred in service.
Members of the Police Plan who retire on or after October 1, 2002 are eligible for a 3.0%
automatic lifetime cost of living adjustment beginning at age 60.

Summary of Accounting Policies. The Police Trust Fund uses the accrual basis of
accounting to determine the reporting of contributions, benefits paid and refunds paid.
Contributions are recognized when due pursuant to formal commitments (as well as statutory

requirements). Benefits and refunds are recognized when due and payable in accordance with
the terms of the Police Plan.

The investments of the Police Trust Fund are administered and managed by investment
consultants. Investments are reported at fair value and are managed by third party money
managers. The City's independent custodian and the individual money managers price each
instrument and reconcile material differences. Investments that do not have an established
market are reported at estimated fair value.

Funding Policy, Contributions, Status and Progress. The Police Plan is funded under the
provisions of City by Section 74-205 of the City Code and Chapter 185.07, Florida Statutes.
Funding arrangements include contributions by retirement system members, the City,
percentage of casualty insurance premiums collected on property located within the corporate
limits of the City, accretions to the fund by way of interest on bank deposits or otherwise, and
any other source of income authorized by law to increase the retirement fund such as private
donations, gifts and contributions.

The Police Plan's funding policy provides for (1) contributions by Police Plan members
in the amount of 6% of their compensation; (2) periodic employer contributions, which are at
actuarially determined rates that, expressed as percentages of annual covered payroll, are
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sufficient to accumulate sufficient assets to pay benefits when due; and (3) excise taxes on gross
receipts of casualty insurance premiums.

Annual Percent of
Fiscal Required Employee Employer State Total Employer/State
Year Contribution Contributions Contribution  Contribution  Contribution Contribution
2004 $ 682,310 $286,296 $ 297,035 $385,275 $ 968,606 100%
2005 956,954 307,361 731,004 225,950 1,264,315 100
2006 1,038,295 309,763 757,440 280,855 1,348,058 100
2007 1,509,502 306,122 980,473 289,722 1,576,317 84
2008 1,460,137 313,146 852,716 264,251 1,430,113 76
2009 1,258,537 323,975 896,264 282,690 1,502,929 94
2010 1,467,431 307,769 1,187,235 260,880 1,755,884 99

Source: City of Winter Park, Florida, Comprehensive Annual Financial Reports, Year

Ended September 30, 2010; City of Winter Park, Florida, Police Officers' Retirement
System Revised Projection Actuarial Valuation as of October 1, 2010.

For the Police Plan year beginning October 1, 2011, the minimum payment is 44.8% of
covered payroll or $2,168,040. This figure is based on projected covered annual payroll for the

fiscal year beginning October 1, 2011 of $4,839,374.

It is anticipated that the member

contributions will be 6% of covered payroll ($290,362) and State contributions will be 5.4% of
covered payroll ($260,880) for the fiscal year ending September 30, 2012. This leaves the City
requirement of 33.4% of covered payroll ($1,616,798) for the fiscal year ending September 30,

2012.

[Remainder of page intentionally left blank]
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The following is funded status information for the plan as of October 1, 2010, the most
recent actuarial valuation date (in thousands):

Actuarial
Accrued UAAL as
Market ~ Actuarial  Liability = Unfunded a % of
Valuation  Valueof  Value of (AAL) AAL Funded Covered Covered
Date Assets Assets  Entry Age (UAAL) Ratio Payroll Payroll
2004 $ 25,610 $23,134 $27,666 $4,532 83.6% $4,891 92.7%
2005 27,635 24,748 30,536 5,788 81.0 5,537 104.5
2006 28,660 26,940 32,939 5,999 81.8 5,082 118.0
2007 33,373 31,986 35,776 3,790 89.4 5,152 73.6
2008 29,356 32,985 40,390 7,405 81.7 5,166 143.3
2009 28,536 32,833 42,575 9,742 77.1 5,254 185.4
2010 30,972 33,315 44,311 10,996 75.2 4,703 233.8

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010; City of Winter Park, Florida, Police Officers' Retirement System
Revised Projection Actuarial Valuation as of October 1, 2010.

Date Unfunded Liability Amortization Payment

10/1/10 $10,995,625 $1,005,480
10/1/11 10,814,332 1,034,639
10/1/12 10,586,518 1,064,644
10/1/13 10,307,429 1,095,519
10/1/14 9,971,893 1,127,289
10/1/22 $ 0 $ 0

Source: City of Winter Park, Florida, Police Officers' Retirement System Revised Projection
Actuarial Valuation as of October 1, 2010.

Annual Pension Cost. For 2010, the City's annual pension cost was $1,481,361. The
actual contribution was approximately $1,451,733, which is approximately 98% of the annual
pension cost. The City expects a significant increase in funding requirements in the next few

years due to the drop off of some of the positive base years. The ten year General Fund pro-
forma reflects these increased amounts. The City is addressing these increases by increasing the
funds it sets aside beginning in fiscal year 2010-2011 so that when the increased funding
requirements arrive the City will be in position to provide the funding without further budget
reductions.

Actuarial Assumptions and Actuarial Cost Method. The methodology utilized by the
Police Plan is the Entry Age Normal Cost Method. Under this method, a Normal Cost is
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determined. This Normal Cost is calculated such that if this level percentage of payroll is
contributed every year, and all of the assumptions are met, then there will be enough money in
the Police Trust Fund to pay all promised benefits when due. The Normal Cost is currently
22.1% of the payroll for the Police Plan. In addition to the Normal Cost, an extra positive or
negative contribution is made in order to account for deviations from the expectations of the
Police Plan. The unfunded Actuarial Accrued Liability is a measure of how much money needs
to be contributed in addition to the annual Normal Cost in order to fund all future benefits
based on the Police Plan's assumptions.

Fiscal Year Annual Pension Cost Percentage of APC Net Pension
Ended (APQ) Contributed (Asset)
9/30/2008 $1,458,003 77% $606,086
9/30/2009 1,253,657 94 680,789
9/30/2010 1,481,361 99 714,035

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010.

The City's annual pension cost and NPO to the Police Plan for the fiscal year ended
September 30, 2010 were developed as follows:

Projected
9/30/2010 9/30/2011
Annual Required City Contribution (ARC) $ 1,467,431 $ 1,615,340
Interest on Net Pension Obligation (NPO) 56,165 58,908
Adjustment to ARC (42,235) (45,848)
Annual Pension Cost (APC) 1,481,361 $ 1,628,400
City and State Contributions Made (1,448,115)
Increase in NPPO 33,246
NPO Beginning of Year 680,789
NPO End of Year $ 714,035

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010; City of Winter Park, Florida, Police Officers' Retirement System
Revised Projection Actuarial Valuation as of October 1, 2010.

Firefighter Employee Pension Plan

Plan Description. The City Firefighter Officers' Pension Plan (the "Firefighter Plan"), a
single-employer defined benefit plan, was created January 1, 1959, by Chapter 74, Article V,
Division 3 of the City Code. The Firefighters System is administered by the Winter Park
Firefighters' Pension Fund, which is composed of five members (two members appointed by the
City Commission, two members shall be City firefighters and one member who is appointed by
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the other board members) (the "Firefighter Trustees"). The Firefighter Plan Trust Fund (the
"Firefighter Trust Fund") is included as part of the City's reporting entity. The Firefighter Trust
Fund does not issue a stand-alone financial report.

All uniformed firefighters officers of the City are members of this retirement system. As
of September 30, 2010, the Firefighter Plan had 67 active participants, 30 retirees/beneficiaries,
four DROP retirees, two disabled participants and one vested/terminated participants. The total
payroll for eligible employees covered by this Firefighter Plan was $4,838,000.

The current benefits are defined as 3.00% of the Average Final Compensation for each
year of Credited Service. The Average Final Compensation period is defined as the average of
the best 60 successive calendar months out of the last 120 months (all pay is included, excluding
special detail pay). This benefit would be payable for the life of the retiree, with 10 years of
payments guaranteed in any event. The normal retirement date for a member of the Firefighter
Plan is the first month coinciding with or following the earlier of age 55 and the completion of
10 years of Credited Service or the completion of 20 years of Credited Service regardless of age.
A member of the Firefighter Plan is eligible for early retirement at the attainment of age 50 with
completion of 10 years of Credited Service. The benefit is the same as normal retirement, but
reduced 3% for each year that the early retirement precedes the normal retirement date.

If a Firefighter Plan member dies while in service before becoming eligible for any
retirement benefits, the beneficiary will receive the greater of (a) the accrued benefit at the time
of death, or (b) 30% of monthly salary at the time of death payable to the spouse until his/her
death. If a Firefighter Plan member dies while not in service the benefit is determined as though
retirement had occurred at the time of death unless the deceased had less than 10 years of
Credited Service, in which case the employee's contribution is returned with 5% interest or with
more than 10 years of service the accrued benefit is payable for 10 years. Firefighter Plan
members are eligible for disability benefits if such disability is total and permanent and
members are covered from date of hire for in service disabilities and after completion of 10
years of Credited Service for non-service disabilities. Disability benefits are based on the
accrued benefit. And the minimum benefit is 42 percent of the Average Final Compensation if
the disability occurred in service. Members of the Firefighters Plan who retire on or after
October 1, 2002 are eligible for a 3.0% automatic lifetime cost of living adjustment beginning at
age 60.

Summary of Accounting Policies. The Firefighter Trust Fund uses the accrual basis of
accounting to determine the reporting of contributions, benefits paid and refunds paid.
Contributions are recognized when due pursuant to formal commitments (as well as statutory
requirements). Benefits and refunds are recognized when due and payable in accordance with
the terms of the Firefighter Plan.

The investments of the Firefighter Trust Fund are administered and managed by
investment consultants. Investments are reported at fair value and are managed by third party
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money managers. The City's independent custodian and the individual money managers price
each instrument and reconcile material differences. Investments that do not have an established
market are reported at estimated fair value.

Funding Policy, Contributions, Status and Progress. The Firefighter System is funded
under the provisions of City by Section 74-155 of the City Code. Funding arrangements include
contributions by retirement system members, the City, percentage of hazard insurance
premiums issued to residents of the City as provided in Chapter 175, Florida Statutes, accretions
to the fund by way of interest on bank deposits or otherwise, and any other source of income
authorized by law to increase the retirement fund such as private donations, gifts and
contributions.

The Firefighter Plan's funding policy provides for (1) contributions by Firefighter Plan
members in the amount of 6% of their compensation; (2) periodic employer contributions,
which are at actuarially determined rates that, expressed as percentages of annual covered
payroll, are sufficient to accumulate sufficient assets to pay benefits when due; and (3) excise
taxes on gross receipts of hazard insurance premiums.

Annual Percent of
Fiscal = Required Employee Employer State Total Employer/State
Year Contribution Contributions Contribution Contribution Contribution Contribution
2004 $ 785,317 $247,266 $ 535,623 $ 249,694 $1,032,583 100%
2005 1,081,544 272,488 823,182 258,362 1,354,032 100
2006 1,168,068 278,223 870,265 297,803 1,446,291 100
2007 1,503,094 300,809 1,021,369 333,607 1,655,785 90
2008 1,525,495 534,132 960,801 363,890 1,858,823 87
2009 1,634,076 302,189 1,153,948 375,084 1,831,221 94
2010 1,657,519 282,788 1,137,419 399,618 1,819,825 93

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010; City of Winter Park, Florida, Firefighters' Retirement System
Revised Projection Actuarial Valuation as of October 1, 2010.

For the Firefighter Plan year beginning October 1, 2011, the minimum payment is 46.1%
of covered payroll or $2,173,769. This figure is based on projected covered annual payroll for
the fiscal year beginning October 1, 2011 of $4,715,335. It is anticipated that the member
contributions will be 6% of covered payroll ($282,920) and State contributions will be 7% of
covered payroll ($332,249) for the fiscal year ending September 30, 2012. This leaves the City
requirement of 33.1% of covered payroll ($1,558,600) for the fiscal year ending September 30,
2012.

The following is funded status information for the plan as of October 1, 2010, the most
recent actuarial valuation date (in thousands):
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Actuarial

Accrued UAAL as a

Market Actuarial Liability Unfunded % of

Valuation Value of Value of (AAL) Entry AAL Funded Covered Covered

Date Assets Assets Age (UAAL) Ratio Payroll Payroll

2004 $ 20,231 $ 18,849 $ 22,405 $ 3,556 84.1% $ 4,381 81.2%
2005 22,772 20,589 25,400 4,811 81.1 4,541 105.9
2006 24,527 24,213 28,271 4,058 85.6 4,941 82.1
2007 28,153 26,897 31,129 4,232 86.4 5,323 79.5
2008 26,574 28,964 34,639 5,675 83.6 5,085 111.6
2009 27,534 30,139 37,172 7,033 81.1 4,838 145.4
2010 30,938 31,300 39,421 8,121 79.4 4,556 178.2

Source: City of Winter Park, Florida, Comprehensive Annual Financial Reports Year Ended
September 30, 2010; City of Winter Park, Florida, Firefighters' Retirement System
Revised Projection Actuarial Valuation as of October 1, 2010.

Date Unfunded Liability = Amortization Payment

10/1/10 $ ,120,622 $ 749,557
10/1/11 7,942,323 775,791
10/1/12 7,721,938 802,944
10/1/13 7,455,216 831,047
10/1/14 7,137,542 860,134
10/1/39 $ 0 $ 0

Source: City of Winter Park, Florida, Firefighters' Retirement System Revised Projection
Actuarial Valuation as of October 1, 2010.

Annual Pension Cost. For 2010, the City's annual pension cost was $1,667,632. The

actual contribution was approximately $1,534,221, which is approximately 92% of the annual
pension cost. The City expects a significant increase in funding requirements in the next few
years due to the drop off of some of the positive base years. The ten year General Fund pro-
forma reflects these increased amounts. The City is addressing these increases by increasing the
funds it sets aside beginning in fiscal year 2010-2011 so that when the increased funding
requirements arrive the City will be in position to provide the funding without further budget
reductions.

Actuarial Assumptions and Actuarial Cost Method. The methodology utilized by the
Firefighter Plan is the Entry Age Normal Cost Method. Under this method, a Normal Cost is
determined. This Normal Cost is calculated such that if this level percentage of payroll is
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contributed every year, and all of the assumptions are met, then there will be enough money in
the Firefighter Trust Fund to pay all promised benefits when due. The Normal Cost is currently
28.6% of the payroll for the Firefighter Plan. In addition to the Normal Cost, an extra positive or
negative contribution is made in order to account for deviations from the expectations of the
Firefighter Plan. The unfunded Actuarial Accrued Liability is a measure of how much money
needs to be contributed in addition to the annual Normal Cost in order to fund all future
benefits based on the Firefighter Plan's assumptions.

Fiscal Year Annual Pension Cost Percentage of APC Net Pension
Ended (APQC) Contributed (Asset)
9/30/2008 $ 1,524,091 85% $ 390,033
9/30/2009 1,630,633 91 534,469
9/30/2010 1,667,632 92 665,064

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010.

The City's annual pension cost and NPO to the Firefighter Plan for the fiscal year ended
September 30, 2010 were developed as follows:

Projected
9/30/2010 9/30/2011
Annual Required City Contribution (ARC) $ 1,657,519 $ 1,730,904
Interest on Net Pension Obligation (NPO) 41,421 56,764
Adjustment to ARC (31,308) (44,407)
Annual Pension Cost (APC) 1,667,632 $ 1,743,261
City and State Contributions Made (1,469,668)
Increase in NPO 197,964
NPO Beginning of Year 534,469
NPO End of Year $ 732,433

Source: City of Winter Park, Florida, Firefighters' Retirement System Revised Projection
Actuarial Valuation as of October 1, 2010.

Recent Legislative Changes Affecting the Police Plan and Firefighter Plan

Senate Bill 1128 ("SB 1128"), which impacts government pension systems, including
police and firefighter systems, became effective on July 1, 2011. SB 1128 provides that up to 300
hours of overtime may be included as compensation for pension purposes, but excludes
payments for accrued unused sick or annual leave. The use of an actuarial or cash surplus in a
local government's pension plan for any expenses outside the plan is also prohibited under SB
1128. SB 1128 also prevents a local government's contributions to be reduced below the normal
cost of its pension plan.
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Specifically to police and firefighter pensions, SB 1128 eliminates the requirement to
increase pension benefits whenever member contributions are increased. SB 1127 also allows
cities with a local law plan in existence on or before June 30, 1986, to change the representation
of their pension boards, if such change does not reduce the percentage of police and firefighter
members on such boards.

SB 1128 also provides for the Department of Management Services ("DMS") to provide
certain disclosures defined benefit pension plans of cities, including information on the plan's
actuarial data, minimum funding requirements, and five year history of funded ratios. Under
SB 1128, DMS is responsible for developing a standardized rating system for local government
defined benefit pension plans. Finally, SB 1128 creates a Task Force on Public Employee
Disability Presumptions. The task force will study and make recommendations concerning the
inclusion of certain disabilities to be job related. The task force's report and recommendations
must be submitted to the Florida Legislature by January 1, 2012.

At present, it is uncertain how SB 1128 will impact the City's finances.
General Employee 401(a) Pension Plan

The City maintains a single-employer, defined contribution pension plan for the General
Employees (the "General Employee Plan"). This is a tax-qualified plan pursuant to Section
401(a) of the Internal Revenue Code. The General Employee Plan was established as of January
1, 1992 by adoption of the City Commission through Ordinance No. 1987. The General
Employee Plan Ordinance may be amended by the City Commission after public notice has
been made, and two public hearings are held. All full-time general employees hired after
January 1, 1992 are eligible for participation in the General Employee Plan. All employees hired
before January 1, 1992 were brought into the plan. As of September 30, 2010, there were 341
employees enrolled in the General Employee Plan.

The General Employee Plan, administered by an outside party, provides for employer
contributions based on years of service as outlined in the table below. Earnings include W-2
earnings, plus any contributions made pursuant to a salary reduction agreement, which are not
includible in the gross income of the employee under Section 125 of the Internal Revenue
Service Code. The employee is required to contribute 3% of his/her earnings as defined above
beginning October 1, 1992. The vesting schedule provides for employees hired prior to October
1, 2006 to be 100% vested after the period of one year. For employees hired after October 1, 2006,
100% vesting occurs after five years of service have been completed. The normal retirement age
has been designated by the employer as age 65. The General Employee Plan permits
withdrawals for retirement, termination and disability. The General Employee Plan does allow
participants to borrow against their accounts. City contributions to the plan are based on years
of service as follows:
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Percentage of Payroll

Years of Service Contributed by City
0-7 7.0%
7-10 8.0
10-15 8.0
15-20 9.0
20+ 9.0
Payroll for covered employees $17,432,661
Total City payroll 28,082,344
Employer contributions required and actually made 1,247,445
Employee contributions actually made — 3% of covered payroll 522,980

Source: City of Winter Park, Florida, Comprehensive Annual Financial Reports, Year Ended
September 30, 2010.

Contributions to the General Employee Plan may be amended by resolution of the City
Commission.

Other Post Employment Benefits

Plan Description. The Other Post-employment Benefit Plan ("OPEB Plan") is a single-

employer benefit plan administered by the City. Retirees are charged whatever the insurance
company charges for the type of coverage elected. However, the premiums charged by the
insurance company are based on a blending of the experience among younger, active
employees and older, retired employees. Since the older retirees actually have higher costs, it
means that the City is subsidizing the cost of the retiree coverage because it pays all or a
significant portion of that premium on behalf of the active employees. GASB No. 45 calls this
the "implicit rate subsidy." Retirees and their dependents are permitted to remain covered
under the City's respective medical and insurance plans, as long as they pay a full premium
applicable to coverage elected. This conforms to the minimum required of Florida
governmental employers per Chapter 112.08, Florida Statutes The OPEB Plan does not issue a
stand-alone report.

Funding Policy. For the OPEB Plan, contribution requirements of the City are
established and may be amended through action of the City's Board of Supervisors. Currently,
the City's OPEB benefits are unfunded. The required contributions are based on pay-as-you-go
financing requirements. There is no trust fund or equivalent arrangement into which the City

would make contributions to advance-fund the obligation. Therefore, ultimate subsidies, which
are provided over time, are financed directly by general assets of the City, which are invested in
accordance with the investment policy previously described. The interest rate used to calculate
the present values and costs of OPEB must be the long-range expected return on those
investments. The City selected an interest rate of 4% for this purpose.
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Annual OPEB Cost and Net OPEB Obligation. The City's annual OPEB cost (expense) is
calculated based on the ARC of the employer, an amount actuarially determined in accordance
with the parameters of GASB No. 45. The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover normal costs each year and amortize any unfunded actuarial

liabilities (or funding excess) over a period, not to exceed 30 years.

The following table shows the components of the City's net obligation to the OPEB Plan:

Fiscal Year 2010 Fiscal Year 2009
Valuation as of Valuation as of
10/01/2008 10/01/2008

Normal cost (service cost for one year) $ 68,019 $ 68,019
Amortization of unfunded actuarial accrued liability 196,177 196,177
Interest on normal cost and amortization 4,820 4,820
Annual required contribution (ARC) 269,616 269,616
Interest on OPEB obligation 4,085 -
Adjustments to ARC (5,769) -
Annual OPEB cost (expense) 268,022 269,616
Employer contributions made (164,850) (167,496)
Increase in net OPEB obligation 103,172 102,120
Net OPEB obligation beginning of year 102,120 -
Net OPEB obligation end of year $ 205,292 $ 102,120

Source: City of Winter Park, Florida, Comprehensive Annual Financial Reports, Year Ended
September 30, 2010.

Calculations are based upon the types of benefits provided under the terms of the OPEB Plan at
the time of the valuation and on the pattern of sharing of costs between the employer and plan
members to that point. The City's annual OPEB cost, the percentage of annual expected
employer contribution toward OPEB cost, and the net OPEB obligation for 2010 and the
preceding year were as follows:

Employer Percentage of Unfunded

Fiscal Year Annual Contributions Annual OPEB OPEB
Ended OPEB Cost  Toward OPEB Cost  Cost Contributed Obligation
9/30/2009 $268,022 $164,850 61.5% $1,595,582
9/30/2010 269,616 167,496 62.1 1,608,742

Source: City of Winter Park, Florida, Comprehensive Annual Financial Reports, Year Ended
September 30, 2010.
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Funding Status and Funding Progress. As of October 1, 2009, the OPEB Plan was
unfunded. The actuarial accrued liability ("AAL") for benefits was $1,595,582. Assets of the
OPEB Plan are valued at market; however, the current value is $0, resulting in an unfunded
actuarial accrued liability ("UAAL") of $1,595,582. The covered payroll (annual payroll of active
employees covered by the OPEB Plan) was $25,208,613. The ratio of the UAAL to the covered
payroll was 6.33%.

Actuarial valuations of an ongoing plan involve estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the future.
Examples include assumptions about future employment, termination, mortality, and the
healthcare cost trend. Amounts determined regarding the funded status of the OPEB Plan and
the ARC are subject to continued revision, as actual results are compared with past expectations
and new estimates are made about the future. The schedule of funding progress, presented as
required supplementary information following the notes to the financial statements, presents
multi-year trend information about whether the actuarial value of plan assets is increasing or
decreasing over time relative to the AAL.

Actuarial Methods and Assumptions. In any long-term actuarial valuation, certain

assumptions are made regarding the population, the investment discount rates, and the benefits
provided. The actuarial assumptions included healthcare cost trend rates of 9%, decreased
annually to an ultimate rate of 4.5% after five years. The remaining amortization period at
September 30, 2010, was 29 years. The Entry Age actuarial cost method was used, with
amortization of the UAAL as a level percent of expected payroll (closed over 30 years). This is
the most common method used for government pension valuations (and, likely, for OPEB
valuations). The actuarial methods and assumptions used include techniques that are designed
to reduce the effects of short-term volatility in actuarial liabilities and the actuarial value of
assets, consistent with the long-term perspective of the calculations.

LITIGATION

[There is no pending or, to the knowledge of the City, any threatened litigation
against the City of any nature whatsoever which in any way questions or affects the validity
of the Series 2011 Bonds, or any proceedings or transactions relating to their issuance, sale,
execution, or delivery, or the adoption of the Bond Resolution, or the pledge of the Net
Revenues, including but not limited to the validity of the referendum. Neither the creation,
organization or existence, nor the title of the present members of the City Commission, or
other officers of the City is being contested.]

The City experiences claims, litigation, and various legal proceedings which
individually are not expected to have a material adverse effect on the operations or financial
condition of the City, but may, in the aggregate, have a material impact thereon. In the opinion
of the City Attorney, however, the City will either successfully defend such actions or otherwise
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resolve such matters without any material adverse consequences on the financial condition of
the City.

LEGAL MATTERS

Certain legal matters in connection with the issuance of the Series 2011 Bonds are subject
to an approving legal opinion of Bryant Miller Olive P.A., Orlando, Florida, Bond Counsel,
whose approving opinion (a form of which is attached hereto as "APPENDIX D — FORM OF
BOND COUNSEL OPINION") will be available at the time of delivery of the Series 2011 Bonds.
The actual legal opinion to be delivered may vary from that text if necessary to reflect facts and
law on the date of delivery. The opinion will speak only as of its date, and subsequent
distribution of it by recirculation of the Official Statement or otherwise shall create no
implication that subsequent to the date of the opinion Bond Counsel has reviewed or expresses
any opinion concerning any of the matters referenced in the opinion. Bond Counsel's opinions
are based on existing law, which is subject to change. Such opinions are further based on
factual representations made to Bond Counsel as of the date thereof. Bond Counsel assumes no
duty to update or supplement its opinions to reflect any facts or circumstances, including
charges in law that may thereafter occur or become effective. Bryant Miller Olive P.A. has not
undertaken independently to verify and therefore expresses no opinion as to the completeness,
fairness, or sufficiency of any of the information or statements contained in this Official
Statement or any exhibits, schedules or attachments hereto, except as to the accuracy of the
information in the portions hereof captioned "DESCRIPTION OF THE SERIES 2011 BONDS"
(except for the information under the heading "Book-Entry-Only System") and "SECURITY FOR
THE SERIES 2011 BONDS" (apart from any engineering, financial and statistical data as to
which no opinions or beliefs shall be expressed) to the extent such portions purport to
summarize certain provisions of the Bond Resolution and the Series 2011 Bonds, and except as
to the accuracy of the information under the caption "TAX MATTERS."

Certain legal matters will be passed on for the City by Brown, Garganese, Weiss &
D'Agresta, P.A., Orlando, Florida, City Attorney and Bryant Miller Olive P.A., Orlando, Florida,
Disclosure Counsel.

The legal opinions to be delivered concurrently with the delivery of the Series 2011
Bonds express the professional judgment of the attorneys rendering the opinions regarding the
legal issues expressly addressed therein. By rendering a legal opinion, the opinion giver does
not become an insurer or guarantor of the result indicated by that expression of professional
judgment of the transaction on which the opinion is rendered or of the future performance of
the parties to the transaction. Nor does the rendering of an opinion guarantee the outcome of
any legal dispute that may arise out of the transaction.
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TAX MATTERS
General

The Code establishes certain requirements which must be met subsequent to the
issuance of the Series 2011 Bonds in order that interest on the Series 2011 Bonds be and remain
excluded from gross income for purposes of federal income taxation. Non-compliance may
cause interest on the Series 2011 Bonds to be included in federal gross income retroactive to the
date of issuance of the Series 2011 Bonds, regardless of the date on which such non-compliance
occurs or is ascertained. These requirements include, but are not limited to, provisions which
prescribe yield and other limits within which the proceeds of the Series 2011 Bonds and the
other amounts are to be invested and require that certain investment earnings on the foregoing
must be rebated on a periodic basis to the Treasury Department of the United States (the
"Treasury"). The City has covenanted in the Bond Resolution to comply with such requirements
in order to maintain the exclusion from gross income for federal income tax purposes of the
interest on the Series 2011 Bonds.

In the opinion of Bond Counsel, assuming compliance with certain covenants, under
existing statutes, regulations, and judicial decisions, interest on the Series 2011 Bonds are
excluded from gross income for purposes of federal income taxation and is not an item of tax
preference for purposes of the federal alternative minimum tax imposed on individuals and
corporations. However, interest on the Series 2011 Bonds is taken into account in determining
adjusted current earnings for purposes of computing the alternative minimum tax on
corporations. The alternative minimum taxable income of a corporation must be increased by
75% of the excess of such corporation's adjusted current earnings over its alternative minimum
taxable income (before this adjustment and the alternative tax net operating loss deduction).
"Adjusted current earnings” will include interest on the Series 2011 Bonds.

Except as described above, Bond Counsel will express no opinion regarding any other
federal income tax consequences resulting from the ownership of, receipt or accrual of interest
on or disposition of the Series 2011 Bonds. Prospective purchasers of the Series 2011 Bonds
should be aware that the ownership of Series 2011 Bonds may result in collateral federal income
tax consequences, including (i) the denial of a deduction for interest on indebtedness incurred
or continued to purchase or carry Series 2011 Bonds; (ii) the reduction of the loss reserve
deduction for property and casualty insurance companies by fifteen percent (15%) of certain
items, including interest on the Series 2011 Bonds; (iii) the inclusion of interest on the Series
2011 Bonds in earnings of certain foreign corporations doing business in the United States for
purposes of branch profits tax; (iv) the inclusion of interest on the Series 2011 Bonds in passive
income subject to federal income taxation of certain Subchapter S corporations with Subchapter
C earnings and profits at the close of the taxable year; and (v) the inclusion of interest on the
Series 2011 Bonds in "modified adjusted gross income" by recipients of certain Social Security
and Railroad Retirement benefits for the purposes of determining whether such benefits are
included in gross income for federal income tax purposes.
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As to questions of fact material to the opinions of Bond Counsel, Bond Counsel will rely
upon representations and covenants made on behalf of the City, certificates of appropriate
officers and certificates of public officials (including certifications as to the use of proceeds of
the Series 2011 Bonds), without undertaking to verify the same by independent investigation.

PURCHASE, OWNERSHIP, SALE OR DISPOSITION OF THE SERIES 2011 BONDS
AND THE RECEIPT OR ACCRUAL OF THE INTEREST THEREON MAY HAVE ADVERSE
FEDERAL TAX CONSEQUENCES FOR CERTAIN INDIVIDUAL AND CORPORATE
HOLDERS OF THE SERIES 2011 BONDS, INCLUDING, BUT NOT LIMITED TO, THE
CONSEQUENCES DESCRIBED ABOVE. PROSPECTIVE HOLDERS OF THE SERIES 2011
BONDS SHOULD CONSULT WITH THEIR TAX SPECIALISTS FOR INFORMATION IN
THAT REGARD.

Tax Treatment of Original Issue Discount for the Series 2011 Bonds

Bond Counsel is further of the opinion that the difference between the principal amount
of the Series 2011 Bonds maturing July 1, ___ through July 1, ___ inclusive and on July 1, ___
(collectively the "Discount Bonds") and the initial offering price to the public (excluding bond
houses, brokers or similar persons or organizations acting in the capacity of Underwriters or
wholesalers) at which price a substantial amount of such Discount Bonds of the same maturity
was sold constitutes original issue discount which is excludable from gross income for federal
income tax purposes to the same extent as interest on the Series 2011 Bonds. Further, such
original issue discount accrues actuarially on a constant interest rate basis over the term of each
Discount Bond and the basis of each Discount Bond acquired at such initial offering price by an
initial purchaser thereof will be increased by the amount of such accrued original issue
discount. The accrual of original issue discount may be taken into account as an increase in the
amount of tax-exempt income for purposes of determining various other tax consequences of
owning the Discount Bonds, even though there will not be a corresponding cash payment.
Owners of the Discount Bonds are advised that they should consult with their own advisors
with respect to the state and local tax consequences of owning such Discount Bonds.

Tax Treatment of Bond Premium for the Series 2011 Bonds

The difference between the principal amount of the Series 2011 Bonds maturing on July
1, 20___ through and including July1, 20___ (collectively, the "Premium Bonds") and the initial
offering price to the public (excluding bond houses, brokers or similar persons or organizations
acting in the capacity of underwriters or wholesalers) at which price a substantial amount of
such Premium Bonds of the same maturity was sold constitutes to an initial purchaser
amortizable bond premium which is not deductible from gross income for Federal income tax
purposes. The amount of amortizable bond premium for a taxable year is determined
actuarially on a constant interest rate basis over the term of each Non-Callable Premium Bond
and to the first call date in the case of the Callable Premium Bonds. For purposes of
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determining gain or loss on the sale or other disposition of a Premium Bond, an initial
purchaser who acquires such obligation in the initial offering to the public at the initial offering
price is required to decrease such purchaser's adjusted basis in such Premium Bond annually by
the amount of amortizable bond premium for the taxable year. The amortization of bond
premium may be taken into account as a reduction in the amount of tax-exempt income for
purposes of determining various other tax consequences of owning such Premium Bonds.
Owners of the Premium Bonds are advised that they should consult with their own advisors
with respect to the state and local tax consequences of owning such Premium Bonds.

Information Reporting and Backup Withholding

Interest paid on tax-exempt bonds such as the Series 2011 Bonds is subject to
information reporting to the Internal Revenue Service in a manner similar to interest paid on
taxable obligations. This reporting requirement does not affect the excludability of interest on
the Series 2011 Bonds from gross income for federal income tax purposes. However, in
conjunction with that information reporting requirement, the Code subjects certain non-
corporate owners of Series 2011 Bonds, under certain circumstances, to "backup withholding" at
(i) the fourth lowest rate of tax applicable under Section 1(c) of the Code (i.e., a rate applicable
to unmarried individuals) for taxable years beginning on or before December 31, 2010; and (ii)
the rate of 31% for taxable years beginning after December 31, 2010, with respect to payments
on the Series 2011 Bonds and proceeds from the sale of Series 2011 Bonds. Any amount so
withheld would be refunded or allowed as a credit against the federal income tax of such owner
of Series 2011 Bonds. This withholding generally applies if the owner of Series 2011 Bonds (i)
fails to furnish the payor such owner's social security number or other taxpayer identification
number ("TIN"), (ii) furnished the payor an incorrect TIN, (iii) fails to properly report interest,
dividends, or other "reportable payments" as defined in the Code, or (iv) under certain
circumstances, fails to provide the payor or such owner's securities broker with a certified
statement, signed under penalty of perjury, that the TIN provided is correct and that such
owner is not subject to backup withholding. Prospective purchasers of the Series 2011 Bonds
may also wish to consult with their tax advisors with respect to the need to furnish certain
taxpayer information in order to avoid backup withholding.

Other Tax Matters Relating to the Series 2011 Bonds

Purchasers of the Series 2011 Bonds should consult their tax advisors as to the tax
consequences to them of owning the Bonds in their particular state or local jurisdiction.

During recent years, legislative proposals have been introduced in Congress, and in
some cases enacted, that altered certain federal tax consequences resulting from the ownership
of obligations that are similar to the Series 2011 Bonds. In some cases, these proposals have
contained provisions that altered these consequences on a retroactive basis. Such alteration of
federal tax consequences may have affected the market value of obligations similar to the Series
2011 Bonds. From time to time, legislative proposals are pending which could have an effect on
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both the federal tax consequences resulting from ownership of the Series 2011 Bonds and their
market value. No assurance can be given that legislative proposals will not be enacted that
would apply to, or have an adverse effect upon, the Series 2011 Bonds.

CONTINUING DISCLOSURE

The City has covenanted for the benefit of the Series 2011 Bondholders to provide
certain financial information and operating data relating to the City and the Series 2011 Bonds
no later than the May 1st following the end of the City's fiscal year, beginning with the fiscal
year ending September 30, 2011, and to provide notices of the occurrence of certain enumerated
material events. The City has agreed to file annual financial information and operating data
and the audited financial statements with each entity authorized and approved by the
Securities and Exchange Commission (the "SEC")to act as a repository (each
a "Repository") for purposes of complying with Rule 15¢2-12 adopted by the SEC under the
Securities Exchange Act of 1934 (the "Rule"). Effective July 1, 2009, the sole Repository is the
Municipal Securities Rulemaking Board. The City has agreed to file notices of certain
enumerated material events, when and if they occur, with the Repository.

The specific nature of the financial information, operating data, and of the type of events
which trigger a disclosure obligation, and other details of the undertaking are described in
"APPENDIX E - FORM OF CONTINUING DISCLOSURE CERTIFICATE" attached hereto. The
Continuing Disclosure Certificate shall be executed by the City upon the issuance of the Series
2011 Bonds. These covenants have been made in order to assist the Underwriters in complying
with the continuing disclosure requirements of the Rule.

With respect to the Series 2011 Bonds, no party other than the City is obligated to
provide, nor is expected to provide, any continuing disclosure information with respect to the
Rule. In the past five years, the City has never failed to comply with any prior agreements to
provide continuing disclosure information pursuant to the Rule.

DISCLOSURE REQUIRED BY FLORIDA BLUE SKY LAW

Pursuant to Section 517.051, Florida Statutes, as amended, no person may directly or
indirectly offer or sell securities of the City except by an offering circular containing full and fair
disclosure of all defaults as to principal or interest on its obligations since December 31, 1975, as
provided by rule of the Office of Financial Regulation within the Florida Financial Services
Commission (the "FFSC"). Pursuant to administrative rulemaking, the FFSC has required the
disclosure of the amounts and types of defaults, any legal proceedings resulting from such
defaults, whether a trustee or receiver has been appointed over the assets of the City, and
certain additional financial information, unless the City believes in good faith that such
information would not be considered material by a reasonable investor. The City is not and has
not been in default on any bond issued since December 31, 1975 that would be considered
material by a reasonable investor.
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The City has not undertaken an independent review or investigation of securities for
which it has served as conduit issuer. The City does not believe that any information about any
default on such securities is appropriate and would be considered material by a reasonable
investor in the Series 2011 Bonds because the City would not have been obligated to pay the
debt service on any such securities except from payments made to it by the private companies
on whose behalf such securities were issued and no funds of the City would have been pledged
or used to pay such securities or the interest thereon.

UNDERWRITING
The Series 2011 Bonds are being purchased by and
(collectively, the "Underwriters") at an aggregate purchase price of
$ (which includes net original issue discount of §$ and
Underwriters' discount of $ )- The Underwriters' obligations are subject to certain

conditions precedent described in the Official Notice of Sale which was prepared by the City,
and the Underwriters will be obligated to purchase all of the Series 2011 Bonds if any Series
2011 Bonds are purchased. The Series 2011 Bonds may be offered and sold to certain dealers
(including dealers depositing such Series 2011 Bonds into investment trusts) at prices lower
than such public offering prices, and such public offering prices may be changed, from time to
time, by the Underwriters.

VERIFICATION OF ARITHMETICAL COMPUTATIONS

The accuracy of the arithmetical computation of the adequacy of the maturing principal
amounts of, and interest on, the Federal Securities together with any uninvested amounts, to be
held in the Escrow Fund to pay the principal, interest and redemption premium, if any, on the
Refunded Bonds, will be verified for the City by The Arbitrage Group (the "Verification
Agent"). Such verification will be based on certain information supplied to the Verification
Agent by Public Finance Management, Inc.

RATING

Moody's Investors Service, Inc. ("Moody's") and Standard & Poor's, a division of The
McGraw-Hill Companies, Inc. ("S&P") are expected to assign ratings of "____ '
respectively, to the Series 2011 Bonds. Such ratings reflect only the views of such
organizations and any desired explanation of the significance of such ratings should be
obtained from the rating agency furnishing the same, at the following addresses: Moody's
Investors Service, 7 World Trade Center, 250 Greenwich Street, 23rd Floor, New York, New
York 10007 and Standard & Poor's, 55 Water Street, New York, New York 10041.

"

vandu ,

Generally, a rating agency bases its rating on the information and materials furnished
to it and on investigations, studies and assumptions of its own. There is no assurance such
ratings will continue for any given period of time or that such ratings will not be revised
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downward or withdrawn entirely by the rating agencies, if in the judgment of such rating
agencies, circumstances so warrant. Any such downward revision or withdrawal of such
ratings may have an adverse effect on the market price of the Series 2011 Bonds.

FINANCIAL ADVISOR

The City has retained Public Financial Management, Inc., Orlando, Florida, as Financial
Advisor in connection with the City's financing plans and with respect to the authorization and
issuance of the Series 2011 Bonds. The Financial Advisor is not obligated to undertake and has
not undertaken to make an independent verification or to assume responsibility for the
accuracy, completeness, or fairness of the information contained in the Official Statement. The
Financial Advisor did not participate in the underwriting of the Series 2011 Bonds.

AUDITED FINANCIAL STATEMENTS

The audited financial statements of the City as of September 30, 2010 and for the year
then ended, included in the attached "APPENDIX B - COMPREHENSIVE ANNUAL
FINANCIAL REPORT FOR FISCAL YEAR ENDED SEPTEMBER 30, 2010," have been audited
by James Moore & Co., P.L., independent auditors, as stated in their report appearing therein.
The City's auditor has not participated in the preparation or review of this Official Statement
and the financial statements are included as a publicly available record.

CONTINGENT FEES

The City has retained Bond Counsel, Disclosure Counsel and the Financial Advisor with
respect to the authorization, sale, execution and delivery of the Series 2011 Bonds. Payment of
the fees of such professionals and an underwriting discount to the Underwriter are contingent
upon the issuance of the Series 2011 Bonds.

ACCURACY AND COMPLETENESS OF OFFICIAL STATEMENT

The references, excerpts, and summaries of all documents, statutes, and information
concerning the City and certain reports and statistical data referred to herein do not purport to
be complete, comprehensive and definitive and each such summary and reference is qualified
in its entirety by reference to each such document for full and complete statements of all matters
of fact relating to the Series 2011 Bonds, the security for the payment of the Series 2011 Bonds
and the rights and obligations of the owners thereof and to each such statute, report or
instrument. Copies of such documents may be obtained from the office of the Clerk of the City
Commission, Cynthia S. Bonham, City Clerk, 401 South Park Avenue, Winter Park, Florida
32789, telephone: (407) 599-3277.

Any statements made in this Official Statement involving matters of opinion or of
estimates, whether or not so expressly stated, are set forth as such and not as representations of
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fact, and no representation is made that any of the estimates will be realized. Neither this
Official Statement nor any statement that may have been made verbally or in writing is to be
construed as a contract with the owners of the Series 2011 Bonds.

The appendices attached hereto are integral parts of this Official Statement and must be
read in their entirety together with all foregoing statements.

AUTHORIZATION OF AND CERTIFICATION CONCERNING OFFICIAL STATEMENT

The execution and delivery of this Official Statement has been duly authorized and
approved by the City. At the time of delivery of the Series 2011 Bonds, the City will furnish a
certificate to the effect that nothing has come to its attention which would lead it to believe that
the Official Statement (other than DTC, the book-entry only system of registration and the
information contained under the caption "TAX MATTERS" as to which no opinion shall be
expressed), as of its date and as of the date of delivery of the Series 2011 Bonds, contains an
untrue statement of a material fact or omits to state a material fact which should be included
therein for the purposes for which the Official Statement is intended to be used, or which is
necessary to make the statements contained therein, in the light of the circumstances under
which they were made, not misleading.

CITY OF WINTER PARK
By:
Mayor
By:
City Manager
By:

Finance Director
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APPENDIX A
GENERAL INFORMATION CONCERNING THE CITY

THE FOLLOWING INFORMATION CONCERNING THE CITY OF WINTER PARK, FLORIDA
(THE "CITY") IS INCLUDED ONLY FOR THE PURPOSE OF PROVIDING GENERAL
BACKGROUND INFORMATION. THE INFORMATION HAS BEEN COMPILED ON
BEHALF OF THE CITY AND SUCH COMPILATION INVOLVED ORAL AND WRITTEN
COMMUNICATIONS WITH THE VARIOUS SOURCES INDICATED HEREIN. THE
INFORMATION IS SUBJECT TO CHANGE, ALTHOUGH EFFORTS HAVE BEEN MADE TO
UPDATE THE INFORMATION WHERE PRACTICABLE. CERTAIN OF THE TABLES THAT
FOLLOW IN THIS APPENDIX HAVE BEEN DERIVED FROM THE STATISTICAL SECTION
OF THE CITY'S COMPREHENSIVE ANNUAL FINANCIAL REPORT FOR THE FISCAL YEAR
ENDED SEPTEMBER 30, 2010.

General Information

The City provides a full range of services, including police and fire protection; the
construction and maintenance of streets, sidewalks and infrastructure; engineering; planning
and community development; code enforcement; general administration and support services;
and recreational activities and cultural events. In addition, the City operates three enterprises:
water and sewer service, electric service and a golf course. The City has also contracted with a
private firm to provide solid waste collection services.

[Remainder of page intentionally left blank]
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Millage Rates

The following table shows millage rates for the City for the last ten fiscal years.

The City of Winter Park, Florida
Direct and Overlapping Property Tax Rates
(rate per $1,000 of assessed value)

Last Ten Fiscal Years

Direct Overlapping
St. Johns Total Direct
City Orange Water and

Fiscal Operating City Debt Total City Orange County Management Overlapping
Year Millage Service Millage County School Board District Millage
2001  3.1720 0.6440 3.8160 5.1639 8.5770 1.1690 18.7259
2002  3.1720 0.6440 3.8160 5.1639 8.4320 0.4620 17.8739
2003  3.4900 0.6440 4.1340 5.1639 7.8780 0.4620 17.6379
2004  3.6540 0.4800 4.1340 5.1639 7.8800 0.4620 17.6479
2005  4.6540 0.4360 5.0900 5.1639 7.5400 0.4620 18.2559
2006  4.6980 0.3920 5.0900 5.1639 7.7610 0.4620 18.4769
2007  4.7580 0.3320 5.0900 5.1639 7.1690 0.4620 17.8849
2008  3.9950 0.3123 4.3073 4.3073 7.1210 0.4158 16.2788
2009  4.0923 0.2935 4.3858 4.3858 7.1500 0.4158 16.3863
2010 4.0923 0.3057 4.3980 4.3980 7.6730 0.4158 16.9215

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010.

[Remainder of page intentionally left blank]
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Assessed Valuations

The following table shows the assessed valuations for the last ten fiscal years.

The City of Winter Park, Florida
Assessed and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years

Centrally
Fiscal Personal Assessed
Year Real Property = Property Property
2001  $1,947,215,000 $191,118,189 $1,064,951
2002  2,151,716,007 180,432,601 975,848
2003  2,339,276,932 178,955,337 1,043,636
2004  3,639,417,177 259,030,726 1,567,854
2005  3,885,288,338 267,935,609 1,762,638
2006  4,426,794,057 257,145,724 1,082,823
2007  5,381,449,024 255,814,961 1,232,368
2008  6,092,025,651 270,877,113 459,411
2009  6,167,795,263 266,018,186 1,383,948
2010  5,767,510,307 253,659,029 1,483,032

()

Less: Tax
Exempt

Property
N/A

N/A

N/A
$1,061,176,362
1,095,745,377
1,285,628,264
1,653,577,239
1,911,127,287
1,937,693,755
1,687,749,821

Total Taxable
Assessed
Value

$2,139,398,140
2,333,124,456
2,519,275,905
2,838,839,395
3,059,241,208
3,399,394,340
3,984,919,114
4,452,234,888
4,497,503,642
4,334,902,547

Assessed
Value® as
Percentage
Estimated of Actual
Actual Value Value
$2,721,433,388 78.61%
3,065,742,687 76.10
3,392,829,376 74.25
4,754,200,077 59.71
5,059,845,747 60.46
5,676,613,511 59.88
6,797,466,978 58.62
7,660,052,254 58.12
7,741,283,098 58.10
7,247 987,510 59.81

Assessed values are determined as of January 1 for each fiscal year. Real Property is

assessed at 85% of estimated market value and Personal Property assessment at 55%.
Estimated actual taxable value is calculated by dividing assessed value by those

percentages.

assessed by the State of Florida.

September 30, 2010.

[Remainder of page intentionally left blank]

Centrally assessed property consists of the railroad lines which are

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended



The City of Winter Park, Florida
Property Tax Levies and Collections
Last Ten Fiscal Years

Collected within the
Tax Levied Fiscal Year of the Levy Total Collections to Date

Fiscal for the Percentage Collections in Percentage
Year Fiscal Year® Amount® of Levy Subsequent Years Amount of Levy
2001 $ 8,163,943 $ 7,890,858 96.7% $13,816 $7,904,674 96.8%
2002 8,903,203 8,610,296 96.7 30,245 8,640,541 97.0
2003 10,414,687 10,105,507 97.0 89,690 10,195,197 97.9
2004 11,735,762 11,345,540 96.7 74,586 11,420,126 97.3
2005 15,550,041 15,114,883 97.2 39,580 15,154,463 97.5
2006 17,302,917 17,040,486 98.5 34,341 17,074,827 98.7
2007 20,283,238 19,873,611 98.0 23,126 19,896,737 98.1
2008 19,177,111 18,463,803 96.3 49,710 18,513,513 96.5
2009 19,725,151 19,331,226 98.0 49,588 19,380,814 98.3
2010 19,064,901 18,456,523 96.8 43,654 18,500,177 97.0

@ Gross Taxes before discounts.

@ Excludes the County's share of tax increment revenue for the Community Development

Area Special Revenue Fund. Tax increment revenue from the County for the fiscal year
ended September 30, 2010 was $1,647,839.

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010.
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The City of Winter Park, Florida
Principal Property Tax Payers
Current Year

Percentage of Total

Taxable City Taxable
Taxpayer Assessed Value Assessed Value
Winter Park Town Center, LTD (Winter Park Village) $ 39,094,581 0.90%
Mayflower Retirement Center, Inc. 19,657,603 0.45
Proteggere, LLC 19,508,853 0.45
Winter Park Condominium, LP 19,163,237 0.44
Rollins College 18,457,408 0.43
BFC Park Avenue LLC, — Bank of America Building 14,341,909 0.33
Elizabeth Morse Genius Foundation 13,941,587 0.32
Winter Park Village Apts, LLC 13,381,426 0.31
CD90 Mercantile Plaza, LTD — Mercantile Bank Plaza 12,480,570 0.29
Presbyterian Retirement Communities, Inc. 11,672,803 0.27
Other Taxpayers 4,153,202,570 95.81

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010.
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Outstanding Debt

The City of Winter Park, Florida

Ratios of Outstanding Debt by Type

Governmental Activities

Last Ten Fiscal Years

Business-type Activities

General

Fiscal ~Obligation
Year Bond

2001 $ 5,875,000
2002 15,880,000
2003 14,845,000
2004 14,355,000
2005 13,630,000
2006 12,885,000
2007 12,120,000
2008 11,330,000
2009 10,520,000
2010 9,685,000

Capital

Improvement

Bonds
$ 4,020,000
3,890,000
3,755,000
9,710,000
3,470,000
13,717,000
13,210,077
12,622,710
12,015,762
7,273,009

Capital
Lease Notes
Obligations Payable

$ 345,878 $ 13,000
233,264 209,590
124,457 139,727
12,241 290,074
- 6,016,808
325,147 4,433,405
283,169 4,016,951
239,593 5,861,428
198,194 5,391,949
832,583 16,828,984

Water and
Wastewater
Revenue
Bonds

$ 6,555,000
27,800,000
26,435,000
65,075,000
64,100,000
63,095,000
62,060,000
60,990,000
78,895,000
77,745,000

Percentage
Electric of
Revenue Total Personal Per
Bonds Government  Income  Capita
- $ 16,808,878 N/A $ 681
- 48,012,854 N/A 1,820
- 45,299,184 N/A 1,716
$ 5,000,000 94,442,315 N/A 3,513
53,800,000 141,016,808 N/A 5,060
53,225,000 147,680,552 N/A 5,160
52,890,000 144,580,197 10.36% 5,075
70,760,000 161,803,731 13.78 5,595
80,010,000 187,030,905 14.65 6,544
79,530,000 191,894,576 12.92 6,749

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010.
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The City of Winter Park, Florida
Ratios of General Obligation Bonds Outstanding
Last Ten Years

Percentage of

Fiscal General Actual Taxable

Year  Obligation Bonds®  Value of Property  Per Capita
2001 $ 5,875,000 0.22% $ 238
2002 15,880,000 0.52 602
2003 14,845,000 0.44 562
2004 14,355,000 0.30 534
2005 13,630,000 0.27 489
2006 12,885,000 0.23 450
2007 12,120,000 0.18 425
2008 11,330,000 0.15 392
2009 10,520,000 0.14 368
2010 9,685,000 0.13 341

O Does not include the City's General Obligation Bonds, Series 2011.

Source: City of Winter Park, Florida, Comprehensive Annual Financial Reports, Year Ended
September 30, 2010.
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Demographic and Economic Statistics

The City of Winter Park, Florida
Demographic and Economic Statistics
Last Ten Fiscal Years

Orange
County . _
Orange- City City Per Per City Education Unemployment Rate
County Personal Capital Capital High City of Orlando-
City MSA Income Personal Personal School College Winter Kissimmee Orange
Year DPopulation Population (Thousands) Income Income Graduates  Graduates Park MSA County Florida
2001 24,674 930,034 N/A N/A 27,178 N/A N/A 2.2 4.2 42 4.7
2002 26,377 955,865 N/A N/A 27,075 N/A N/A 3.0 5.7 5.7 5.7
2003 26,401 983,165 N/A N/A 27,643 N/A N/A 2.7 5.2 5.2 5.3
2004 26,880 1,013,937 N/A N/A 29,042 N/A N/A 2.4 4.4 45 4.7
2005 27,868 1,043,437 N/A N/A N/A N/A N/A 3.0 3.5 3.6 3.8
2006 28,620 1,079,524 N/A 48,449 N/A 3,432 11,992 2.6 3.1 3.1 3.3
2007 28,486 1,072,861 1,396,099 49,010 23,963 3,358 14,249 2.9 4.1 41 44
2008 28,921 1,084,185 1,174,135 40,598 23,776 2,686 8,033 5.0 6.5 6.4 6.9
2009 28,581 1,089,120 1,276,713 44,670 25,560 2,582 8,935 8.5 11.6 11.5 11.3
2010 28,434 1,110,993 1,485,193 52,233 28,117 3,071 10,368 9.1 11.8 11.8 12.1

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended September 30, 2010.

[Remainder of page intentionally left blank]

A-8



Employer
Florida Hospital Winter Park

Rollins College

Orange County Schools
City of Winter Park
Publix

Bonnier

Other Employees

Total Labor Force

The City of Winter Park, Florida
Principal Employers
Fiscal Year Ended September 30, 2010

Type of Business Employees

Health 1,433
Education 683
Education 659
Government 527
Food Retailer/Supermarket Chain 450
Multi Platform media company 402
Various 9,916

14,070

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended

September 30, 2010.
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City Rank

Percentage of
Total City
Employment

N Ol = W N -

10.18%
4.85
4.68
3.75
3.20
2.86

70.48

100.00%



The City of Winter Park, Florida
Building and Code Enforcement
Last Ten Fiscal Years

Construction Value of
Permits Issued Permits Issued (millions)

2001 3,800 $ 100
2002 3,800 76
2003 4,300 93
2004 4,421 112
2005 5,076 145
2006 6,121 195
2007 5,490 123
2008 4,242 98
2009 3,417 65
2010 4,351 188

Source: City of Winter Park, Florida, Comprehensive Annual Financial Report, Year Ended
September 30, 2010.
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EXHIBIT D

FORM OF CONTINUING DISCLOSURE CERTIFICATE

{25851/004/00569098.DOCv3}



CONTINUING DISCLOSURE CERTIFICATE

This Continuing Disclosure Certificate (the "Disclosure Certificate") is executed and
delivered by the City of Winter Park, Florida (the "Issuer") in connection with the issuance of its
$ Water and Sewer Refunding Revenue Bonds, Series 2011 (the "Bonds"). The Bonds
are being issued pursuant to Resolution No. 1338 adopted by the City Commission of the City
(the "City Commission") on October 13, 1981, as amended and restated in its entirety by
Resolution No. 1878-04 adopted by the City Commission on August 9, 2004, as amended and
supplemented from time to time (hereinafter the "Original Resolution"); and Ordinance No.
__-11 enacted by the City Commission on September 12, 2011, as supplemented by
Resolution No. ____-11, adopted by the City Commission on September 12, 2011 (collectively,
the "Series 2011 Bond Resolution," and together with the Original Resolution, the "Resolution").

SECTION 1. PURPOSE OF THE DISCLOSURE CERTIFICATE. This Disclosure
Certificate is being executed and delivered by the Issuer for the benefit of the Holders and
Beneficial Owners of the Bonds and in order to assist the Participating Underwriters in
complying with the continuing disclosure requirements of Securities and Exchange
Commission Rule 15¢2-12.

SECTION 2. DEFINITIONS. In addition to the definitions set forth in the Resolution
which apply to any capitalized term used in this Disclosure Certificate, unless otherwise
defined in this Section, the following capitalized terms shall have the following meanings:

"Annual Report" shall mean any Annual Report provided by the Issuer pursuant to, and
as described in, Sections 3 and 4 of this Disclosure Certificate.

"Beneficial Owner" shall mean any person which (a) has the power, directly or
indirectly, to vote or consent with respect to, or to dispose of ownership of, any Bonds
(including persons holding Bonds through nominees, depositories or other intermediaries), or
(b) is treated as the owner of any Bonds for federal income tax purposes.

"Dissemination Agent" shall mean the Issuer, or any successor Dissemination Agent
designated in writing by the Issuer and which has filed with the Issuer a written acceptance of
such designation.

"Event of Bankruptcy" shall be considered to have occurred when any of the following
occur: the appointment of a receiver, fiscal agent or similar officer for an Obligated Person in a
proceeding under the U.S. Bankruptcy Code or in any other proceeding under state or federal
law in which a court or governmental authority has assumed jurisdiction over substantially all
of the assets or business of the Obligated Person, or if such jurisdiction has been assumed by
leaving the existing governmental body and officials or officers in possession but subject to the
supervision and orders of a court or governmental authority, or the entry of an order
confirming a plan of reorganization, arrangement or liquidation by a court or governmental



authority having supervision or jurisdiction over substantially all of the assets or business of the
Obligated Person.

"Listed Events" shall mean any of the events listed in Section 5(a) of this Disclosure
Certificate.

"Obligated Person" shall mean any person, including the Issuer, who is either generally
or through an enterprise, fund, or account of such person committed by contract or other
arrangement to support payment of all, or part of the obligations on the Bonds (other than
providers of municipal bond insurance, letters of credit, or other liquidity facilities).

"Participating Underwriters" shall mean the original underwriters of the Bonds required
to comply with the Rule in connection with offering of the Bonds.

"Repository" shall mean each entity authorized and approved by the Securities and
Exchange Commission from time to time to act as a repository for purposes of complying with
the Rule. The Repositories currently approved by the Securities and Exchange Commission
may be found by visiting the Securities and Exchange Commission's website at
http://www.sec.gov/info/municipal/nrmsir.htm.  As of the date hereof, the Repository
recognized by the Securities and Exchange Commission for such purpose is the Municipal
Securities Rulemaking Board, which currently accepts continuing disclosure submissions
through its Electronic Municipal Market Access ("EMMA") web portal at
"http://emma.msrb.org."

"Rule" shall mean the continuing disclosure requirements of Rule 15c¢2-12 adopted by
the Securities and Exchange Commission under the Securities Exchange Act of 1934, as the same
may be amended from time to time.

"State" shall mean the State of Florida.

SECTION 3. PROVISION OF ANNUAL REPORTS.

(a) The Issuer shall, or shall cause the Dissemination Agent to provide to any
Repository in electronic format as prescribed by such Repository an Annual Report which is
consistent with the requirements of Section 4 of this Disclosure Certificate for each fiscal year
ending on or after September 30, 2011, not later than the following May 1. The Annual Report
may be submitted as a single document or as separate documents comprising a package, and
may cross-reference other information as provided in Section 4 of this Disclosure Certificate;
provided that the audited financial statements of the Issuer may be submitted separately from
the balance of the Annual Report and later than the date required above for the filing of the
Annual Report if they are not available by that date provided, further, in such event unaudited
financial statements are required to be delivered as part of the Annual Report in accordance
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with Section 4(a) below. If the Issuer's fiscal year changes, it shall give notice of such change in
the same manner as for a Listed Event under Section 5(c).

(b) Not later than fifteen (15) Business Days prior to the date set forth in (a)
above, the Issuer shall provide the Annual Report to the Dissemination Agent (if other than the
Issuer). If the Issuer is unable to provide to any Repository an Annual Report as required in
subsection (a), the Issuer shall send a notice to any Repository, in electronic format as
prescribed by such Repository in substantially the form attached as Exhibit A.

(c) The Dissemination Agent shall:

(i) determine each year prior to the date for providing the Annual Report the
name and address of any Repository; and

(ii) if the Dissemination Agent is other than the Issuer, file a report with the
Issuer certifying that the Annual Report has been provided pursuant to this Disclosure
Certificate, stating the date it was provided and listing any Repository to which it was
provided.

SECTION 4. CONTENT OF ANNUAL REPORTS. The Issuer's Annual Report shall
contain or include by reference the following;:

(a) the audited financial statements of the Issuer for the prior fiscal year, prepared in
accordance with generally accepted accounting principles as promulgated to apply to
governmental entities from time to time by the Governmental Accounting Standards Board. If
the Issuer's audited financial statements are not available by the time the Annual Report is
required to be filed pursuant to Section 3(a), the Annual Report shall contain unaudited
financial statements in a format similar to the financial statements contained in the final Official
Statement dated October __, 2011 (the "Official Statement"), and the audited financial statements
shall be filed in the same manner as the Annual Report when they become available; and

(b) a summary of Revenues and System expenses for the Fiscal Year;

(©) the coverage of the Maximum Bond Service Requirement, Cost of Operation and
Maintenance and Reserve Account and Renewal and Replacement Fund deposit requirements;

(d) to the extent not set forth in the Comprehensive Annual Financial Report,
additional financial information and operating data of the type included with respect to the
Issuer in the Official Statement, including: (1) updates of information set forth in the Official
Statement relating to the number of System customers, water and sewer rates, accounts
receivable and estimated uncollectible amounts with respect to the System; (2) a description of
any additional debt of the Issuer payable from the Net Revenues;
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(e) Description of any material litigation which would have been disclosed in the
Official Statement if such litigation had occurred and been ongoing at the time the Official
Statement is dated; and

(f) any other financial information or operating data of the type included in the
Official Statement which the Issuer determines would be material to a holder or prospective
holders of the Certificates.

The information provided under Sections 4(b)-(f) may be included by specific reference
to documents, including official statements of debt issues of the Issuer or related public entities,
which are available to the public on the Repository's Internet Web site or filed with the
Securities and Exchange Commission.

The Issuer reserves the right to modify from time to time the specific types of
information provided in its Annual Report or the format of the presentation of such
information, to the extent necessary or appropriate in the judgment of the Issuer; provided that
the Issuer agrees that any such modification will be done in a manner consistent with the Rule.

SECTION 5. REPORTING OF SIGNIFICANT EVENTS.

(a) Pursuant to the provisions of this Section 5, the Issuer shall give, or cause
to be given, notice of the occurrence of any of the following events with respect to the Bonds.
Such notice shall be given in a timely manner not in excess of ten (10) business days after the
occurrence of the event, with the exception of the event described in number 15 below, which
notice shall be given in a timely manner:

1. principal and interest payment delinquencies;

2. non-payment related defaults, if material;

3. unscheduled draws on debt service reserves reflecting financial
difficulties;

4. unscheduled draws on credit enhancements reflecting financial
difficulties;

5. substitution of credit or liquidity providers, or their failure to perform;

6. adverse tax opinions, the issuance by the Internal Revenue Service of

proposed or final determinations of taxability, Notices of Proposed Issue
(IRS Form 5701 TEB) or other material notices or determinations with
respect to the tax status of the Bonds, or other material events affecting
the tax status of the Bonds;
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10.

11.
12.

13.

14.

15.

(b)

modifications to rights of the holders of the Bonds, if material;
Bond calls, if material, and tender offers;
defeasances;

release, substitution, or sale of property securing repayment of the Bonds,
if material;

ratings changes;
an Event of Bankruptcy or similar event of an Obligated Person;

the consummation of a merger, consolidation, or acquisition involving an
Obligated Person or the sale of all or substantially all of the assets of the
Obligated Person, other than in the ordinary course of business, the entry
into a definitive agreement to undertake such an action or the termination
of a definitive agreement relating to any such actions, other than
pursuant to its terms, if material; and

appointment of a successor or additional trustee or the change of name of
a trustee, if material; and

notice of any failure on the part of the Issuer to meet the requirements of
Section 3 hereof.

The notice required to be given in paragraph 5(a) above shall be filed

with any Repository, in electronic format as prescribed by such Repository.

SECTION 6.

IDENTIFYING INFORMATION. In accordance with the Rule, all

disclosure filings submitted in pursuant to this Disclosure Certificate to any Repository must be
accompanied by identifying information as prescribed by the Repository. Such information

may include, but not be limited to:

(a)
(b)

()

(d)
(e)

the category of information being provided;

the period covered by any annual financial information, financial
statement or other financial information or operation data;

the issues or specific securities to which such documents are related
(including CUSIPs, issuer name, state, issue description/securities name,
dated date, maturity date, and/or coupon rate);

the name of any Obligated Person other than the Issuer;

the name and date of the document being submitted; and
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(f) contact information for the submitter.

SECTION 7. TERMINATION OF REPORTING OBLIGATION. The Issuer's obligations
under this Disclosure Certificate shall terminate upon the legal defeasance, prior redemption or
payment in full of all of the Bonds or if the Rule is repealed or no longer in effect. If such
termination occurs prior to the final maturity of the Bonds, the Issuer shall give notice of such
termination in the same manner as for a Listed Event under Section 5.

SECTION 8. DISSEMINATION AGENT. The Issuer may, from time to time, appoint or
engage a Dissemination Agent to assist it in carrying out its obligations under this Disclosure
Certificate, and may discharge any such Dissemination Agent, with or without appointing a
successor Dissemination Agent. The Dissemination Agent shall not be responsible in any
manner for the content of any notice or report prepared by the Issuer pursuant to this
Disclosure Certificate. The initial Dissemination Agent shall be the Issuer.

SECTION 9. AMENDMENT,; WAIVER. Notwithstanding any other provision of this
Disclosure Certificate, the Issuer may amend this Disclosure Certificate, and any provision of
this Disclosure Certificate may be waived, provided that the following conditions are satisfied:

(@) If the amendment or waiver relates to the provisions of Sections 3(a), 4, or
5(a), it may only be made in connection with a change in circumstances that arises from
a change in legal requirements, change in law, or change in the identity, nature or status
of the Issuer, or the type of business conducted;

(b) The undertaking, as amended or taking into account such waiver, would,
in the opinion of nationally recognized bond counsel, have complied with the
requirements of the Rule at the time of the original issuance of the Bonds, after taking
into account any amendments or interpretations of the Rule, as well as any change in
circumstances; and

(c) The amendment or waiver either (i) is approved by the holders or
Beneficial Owners of the Bonds in the same manner as provided in the Resolution for
amendments to the Resolution with the consent of holders or Beneficial Owners, or (ii)
does not, in the opinion of nationally recognized bond counsel, materially impair the
interests of the holders or Beneficial Owners of the Bonds.

Notwithstanding the foregoing, the Issuer shall have the right to adopt amendments to
this Disclosure Certificate necessary to comply with modifications to and interpretations of the
provisions of the Rule as announced by the Securities and Exchange Commission from time to
time.

In the event of any amendment or waiver of a provision of this Disclosure Certificate,
the Issuer shall describe such amendment in the next Annual Report, and shall include, as
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applicable, a narrative explanation of the reason for the amendment or waiver and its impact on
the type (or in the case of a change of accounting principles, on the presentation) of financial
information or operating data being presented by the Issuer. In addition, if the amendment
relates to the accounting principles to be followed in preparing financial statements, (i) notice of
such change shall be given in the same manner as for a Listed Event under Section 5(c), and (ii)
the Annual Report for the year in which the change is made should present a comparison (in
narrative form and also, if feasible, in quantitative form) between the financial statements as
prepared on the basis of the new accounting principles and those prepared on the basis of the
former accounting principles.

SECTION 10. ADDITIONAL INFORMATION. Nothing in this Disclosure Certificate
shall be deemed to prevent the Issuer from disseminating any other information, using the
means of dissemination set forth in this Disclosure Certificate or any other means of
communication, or including any other information in any Annual Report or notice of
occurrence of a Listed Event, in addition to that which is required by this Disclosure Certificate.
If the Issuer chooses to include any information in any Annual Report or notice of occurrence of
a Listed Event in addition to that which is specifically required by this Disclosure Certificate,
the Issuer shall have no obligation under this Certificate to update such information or include
it in any future Annual Report or notice of occurrence of a Listed Event.

SECTION 11. DEFAULT. The continuing disclosure obligations of the Issuer set forth
herein constitute a contract with the holders of the Bonds. In the event of a failure of the Issuer
to comply with any provision of this Disclosure Certificate, any holder or Beneficial Owner of
the Bonds may take such actions as may be necessary and appropriate, including seeking
mandamus or specific performance by court order, to cause the Issuer to comply with its
obligations under this Disclosure Certificate; provided, however, the sole remedy under this
Disclosure Certificate in the event of any failure of the Issuer to comply with the provisions of
this Disclosure Certificate shall be an action to compel performance. A default under this
Disclosure Certificate shall not be deemed an Event of Default under the Resolution.

SECTION 12. DUTIES, IMMUNITIES AND LIABILITIES OF DISSEMINATION
AGENT. The Dissemination Agent shall have only such duties as are specifically set forth in
this Disclosure Certificate, and the Issuer agrees to indemnify and save the Dissemination
Agent, its officers, directors, employees and agents, harmless against loss, expense and
liabilities which it may incur arising out of or in the exercise or performance of its powers and
duties hereunder, including the costs and expenses (including attorneys fees) of defending
against any claim of liability, but excluding liabilities due to the Dissemination Agent's
negligence or willful misconduct. The obligations of the Issuer under this Section shall survive
resignation or removal of the Dissemination Agent and payment of the Bonds.



SECTION 13. BENEFICIARIES. This Disclosure Certificate shall inure solely to the
benefit of the Issuer, the Dissemination Agent, the Participating Underwriters and holders and
Beneficial Owners from time to time of the Bonds, and shall create no rights in any other person
or entity.

Dated as of October __, 2011.

CITY OF WINTER PARK, FLORIDA

[SEAL] By:

Mayor
ATTEST:

Clerk
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EXHIBIT A

NOTICE OF FAILURE TO FILE ANNUAL REPORT

Name of Issuer: City of Winter Park, Florida
Name of Bond Issue: Water and Sewer Refunding Revenue Bonds, Series 2011
Date of Issuance: October __, 2011

NOTICE IS HEREBY GIVEN that the Issuer has not provided an Annual Report with respect to the
above-named Bonds as required by Sections 3 and 4(b) of the Continuing Disclosure Certificate dated as
of October __, 2011. The Issuer anticipates that the Annual Report will be filed by

Dated:

CITY OF WINTER PARK, FLORIDA

By:
Name:
Title:
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EXHIBIT E

FORM OF PAYING AGENT AND BOND REGISTRAR AGREEMENT
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FORM OF BOND REGISTRAR
AND PAYING AGENT AGREEMENT

THIS BOND REGISTRAR AND PAYING AGENT AGREEMENT (the "Agreement"),

dated , 2011, by and between the CITY OF WINTER PARK, FLORIDA (the

"Issuer") and , a national banking association

having its principal place of business in , (the "Bank");
WITNESSETH:

WHEREAS, the Issuer, by the Resolution (as hereinafter defined), has designated the
Bank as Bond Registrar and Paying Agent for its $ Water and Sewer Refunding
Revenue Bonds, Series 2011 (the "Series 2011 Bonds"); and

WHEREAS, the Issuer and the Bank desire to set forth the Bank's duties as Bond
Registrar and Paying Agent and the compensation to be paid the Bank for its services.

NOW, THEREFORE, it is agreed by the parties hereto as follows:

Section 1. Duties. The Bank agrees to serve as Bond Registrar and Paying Agent for the
Series 2011 Bonds and to perform the duties of Bond Registrar and Paying Agent as specified in
or contemplated by an ordinance duly enacted by the City Commission of the Issuer (the "City
Commission") on September 12, 2011, and a resolution adopted by the City Commission on
September 12, 2011, as amended and supplemented from time to time (the "Resolution").

Section 2. Deposit of Funds. The Issuer shall deposit or cause to be deposited with the
Bank sufficient funds from the funds pledged for the payment of the Series 2011 Bonds under
the Resolution to pay when due and payable the principal of and interest on the Series 2011
Bonds.

Section 3. Use of Funds. The Bank shall use the funds received from the Issuer pursuant
to Section 2 of this Agreement to pay the principal of and interest on the Series 2011 Bonds in
accordance with the Resolution.

The Bank is also authorized to transfer funds relating to the closing and initial delivery
of the Series 2011 Bonds in the manner disclosed in the closing memorandum as prepared by
the Issuer's financial advisor or other agent. The Bank may act on a facsimile or e-mail
transmission of the closing memorandum acknowledged by the financial advisor or the Issuer
as the final closing memorandum. The Bank shall not be liable for any losses, costs or expenses
arising directly or indirectly from the Bank's reliance upon and compliance with such
instructions.
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Section 4. Statements. The Bank shall prepare and shall send to the Issuer written
statements of account relating to all transactions effected by the Bank pursuant to this
Agreement on a semi-annual basis.

Section 5. Obligation to Act. The Bank shall be obligated to act only in accordance with
the Resolution and any written instructions received in accordance therewith; provided,
however, that the Bank is authorized hereby to comply with any orders, judgments or decrees
of any court with or without jurisdiction and shall not be liable as a result of its compliance with

the same.

Section 6. Reliance by Bank. The Bank may rely absolutely upon the genuineness and
authorization of the signature and purported signature of any party upon any instruction,

notice, release, request, affidavit or other document delivered to it pursuant of the Resolution.

Section 7. Counsel; Limited Liability. The Bank may consult with counsel of its own
choice and shall have sole and complete authorization and protection for any action taken or
suffered by it under the Resolution in good faith and in accordance with the opinion of such
counsel. The Bank shall otherwise not be liable for any mistakes of fact or errors of judgment,
or for any acts or omissions of any kind unless caused by its willful misconduct or negligence.

Section 8. Fees and Expenses. In consideration of the services rendered by the Bank as
Bond Registrar and Paying Agent, the Issuer agrees to and shall pay to the Bank its proper fees
and all expenses, charges, attorneys' fees and other disbursements incurred by it or its
attorneys, agents and employees in and about the performance of its powers and duties as Bond
Registrar and Paying Agent, as set forth in the attached Exhibit A. The Bank shall not be
obligated to allow and credit interest upon any moneys in respect of principal or interest due in
respect of the Series 2011 Bonds, which it shall at any time receive under any of the provisions
of the Resolution or this Agreement.

To the extent permitted by law, the Issuer shall pay to the Bank for any extraordinary
services or expenses performed or incurred by the Bank in connection with its duties under this
Agreement (including reasonable fees, costs and expenses of counsel, auditors or other experts),
if notified in writing prior to the performance of those services or the incurring of those
expenses.

Section 9. Furnishing Information; Authorization. The Bank shall, at all times, when
requested to do so by the Issuer in writing or by facsimile, furnish full and complete

information pertaining to its functions as the Bond Registrar and Paying Agent with regard to
the Series 2011 Bonds, and shall without further authorization, execute all necessary and proper
deposit slips, checks, certificates and other documents with reference thereto.

Section 10. Cancellation; Termination. Either of the parties hereto, at its option, may
cancel this Agreement after giving thirty (30) days written notice to the other party of its
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intention to cancel, and this Agreement may be canceled at any time by mutual consent of the
parties hereto. This Agreement shall terminate without further action upon final payment of
the Series 2011 Bonds and the interest appertaining thereto.

If the 30-day notice period expires and no successor has been appointed, the Bank, at the
expense of the Issuer, has the right to petition a court of competent jurisdiction to appoint a
successor under this Agreement. Furthermore, the Bank and the Issuer mutually agree that the
effective date of any early termination of this Agreement shall not occur at any time which
would disrupt, delay or otherwise adversely affect the payment of the Series 2011 Bonds.

Section 11. Surrender of Funds; Registration Records; Notification of Series 2011
Bondholders. In the event of a cancellation of this Agreement, the Issuer shall deliver any
proper and necessary releases to the Bank upon demand and the Bank shall, upon demand, pay

over the funds on deposit with the Bank as Bond Registrar and Paying Agent in connection with
the Series 2011 Bonds and surrender all registration books and related records, and the Issuer
may appoint and name a successor to act as Bond Registrar and Paying Agent for the Series
2011 Bonds. The Issuer shall, in such event, at its expense should it cancel this Agreement,
notify all holders of the Series 2011 Bonds of the appointment and name of the successor, by
providing notice by mail, postage prepaid, to all Series 2011 Bondholders at their addresses as
they appear on the registration books of the Bond Registrar and Paying Agent for the Series
2011 Bonds. If the Bank shall cancel this Agreement, such expense shall be borne by the Bank.

Section 12. Nonassignability. This Agreement shall not be assigned by either party
without the written consent of the other party.

Section 13. Modification. No modification of this Agreement shall be valid unless made
by a written agreement, executed and approved by the parties hereto.

Section 14. Severability. Should any action or part of any section of this Agreement be
declared void, invalid or unenforceable by any court of law for any reason, such determination
shall not render void, invalid or unenforceable any other section or other part of any section of
this Agreement.

Section 15. Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Florida.

Section 16. Merger or Consolidation of the Bank. Any corporation into which the Bank
may be merged or with which it may be consolidated, or any corporation resulting from any
merger or consolidation to which the Bank shall be a party, shall be the successor Bond
Registrar and Paying Agent under this Agreement, without the execution or filing of any paper
or any further act on the part of the parties hereto.
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Section 17. Counterparts. This Agreement may be executed in several counterparts, all
of which shall be regarded for all purposes as one original and shall constitute and be but one
and the same instrument.

IN WITNESS WHEREQOF, the parties hereto have caused this Agreement to be executed
by their duly authorized officers and their official seals to be hereunto affixed and attested as of
the date first above written.

(SEAL) CITY OF WINTER PARK, FLORIDA
By:

Name: Kenneth W. Bradley
Title: Mayor

ATTEST:

By:
Name: Cynthia S. Bonham
Title: City Clerk
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(SEAL)

Name:
Title:
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EXHIBIT A

Fee for services as Bond Registrar and Paying Agent will be $ payable annually in
advance for services to be performed under the Bond Registrar and Paying Agent Agreement.

Out-of-pocket expenses will be reimbursed at cost.
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city commission [JUI blic hearing

item type Public Hearing meeting date  September 12, 2011
prepared by Jeff Briggs approved by  m| City Manager
department Planning Department [ ] City Attorney

division ] N|A
board :
po lyes [1no [IN|A final vote

Subject: Annexation of the 54 Acres of Ravaudage — Home Acres

Pursuant to the direction provided by the City Commission at the August 22" work session, the
staff has advertised an annexation ordinance for the entire 54+/- acres of the enclave of
unincorporated Orange County, referred to as Ravaudage (for the proposed development
project) or Home Acres, based on the original subdivision name.

The consent for voluntary annexation from the majority of the property owners is not at this
time contingent upon any annexation agreement. It is a “clean” request. The proposal
however, is to hold the second reading of this annexation ordinance until such time as the
decision on the Community Development District (CDD) has been made. There may be an
annexation agreement, at the second reading, but that will be primarily just to incorporate the
PD approvals granted by Orange County.

Background:

This annexation area of 544/- acres comprises almost the entire enclave of unincorporated
Orange County bounded generally by Orlando Avenue, Lee Road, Bennett Avenue and Monroe
Avenue. The City of Winter Park borders this area on three sides and the City of Maitland on the
other side.

The City of Winter Park has included this entire area as an ‘annexation reserve’ area within its’
Comprehensive Plan since 1976. This action does not conflict with any previous JPA between
Maitland and Orange County and is not indicated as an area of potential annexation in the
Maitland Comprehensive Plan.

However, while the Ravaudage project was going through the Orange County PD approval
process, the developer discussed multiple options for developing the property including several
annexation options with varying acreages going to Maitland and Winter Park. In a version
presented earlier this year to the Cities of Winter Park and Maitland, approximately 17 acres
were proposed to be annexed into Maitland and 37 acres coming in to Winter Park, with the
dividing line in the vicinity of Solana Avenue. To foster coordination between the two cities the
City Commission authorized Mayor Bradley to speak with the Maitland Mayor. Both cities
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informally agreed the 17/37 acre split. However, the developer is now requesting to bring the
entire 54 acres into Winter Park because that is the only way to make the CDD acreage numbers
work that will permit the expansion of the CDD into Maitland. The other reason is the developer
has requested the annexation of the full 54 acres is that no one is sure, right now, exactly
where the boundary line is to be drawn because the exact right-of-way for the extension of
Solana Avenue has not been determined. The City Commission will always have the right to de-
annex any portion of this area to Maitland.

Annexation Statistics:

There are 52 properties included in this 54 acre Ravaudage — Home Acres enclave annexation
area. The City has received voluntary annexation petitions from 33 of the individual property
owners, requesting annexation. Since these voluntary annexation petitions represent 63.5% of
the property owners and 82.8% of the land area involved, Chapter 171, Florida Statutes permits
the annexation of this entire area.

This entire area is an enclave of Orange County. Winter Park is striving to eliminate that
enclave or to reduce that enclave to the minimum land area possible so that it may all
ultimately be annexed and eliminated as an enclave of Orange County. The complication is that
there exists within this 54 acre enclave area, six individual properties with registered electors
residing upon those properties. Pursuant to Chapter 171, those property owners cannot be
annexed without a voter referendum of those registered electors. As a result, this annexation is
proceeding in advance of that referendum effort and will result in five remnant enclaves until
those six registered elector properties vote affirmatively to annex or the property owners agree
to voluntarily annex. As a result, these six properties are still within unincorporated Orange
County and outside of this annexation effort. They are not included in the statistics above.

Annexation Agreement :

This voluntary annexation, at first reading, is not contingent upon any annexation agreement.
However, at the second reading, it is our understanding that the voluntary consent to be
annexed will be contingent upon approval of a annexation agreement (to be developed) that
incorporates the development approvals previously granted for this PD project by Orange
County and incorporates (at the city’s request) the conditions related to the new traffic lights
needed by the development. The annexation agreement will not be contingent and effective
only upon the creation of a Community Development District (CDD) because those two actions,
the second reading of the annexation ordinance and the creation of the CDD will be decided at
the same time.

Recommendation:

In terms of the ‘big picture’ vision for the economic development and enhancement of the City
of Winter Park, this is an extremely important acquisition of property and tax base that has the
potential for major growth in the future as the area redevelops. No one knows exactly what the
development program will be and that has made the revenue and expense projections for the
cost/benefit study required by Policy 1.3.13.3 of the Comprehensive Plan difficult to prepare.
This cost/benefit study will be completed by the second reading. Staff is recommending that the
City Commission proceed with the annexation the entire 54 acres, at first reading.
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF WINTER PARK, ORANGE
COUNTY, FLORIDA, ANNEXING APPROXIMATELY 54 ACRES
OF REAL PROPERTY GENERALLY LOCATED IN THAT AREA
BORDERED BY LEE ROAD TO THE SOUTH AND ORLANDO
AVENUE (US 17-92) TO THE EAST; PROVIDING FOR THE
AMENDMENT OF THE CITY OF WINTER PARK’S CHARTER,
ARTICLE I, SECTION 1.02, CORPORATE BOUNDARIES TO
PROVIDE FOR THE INCORPORATION OF THE REAL
PROPERTY ANNEXED HEREBY INTO THE MUNICIPAL
BOUNDARIES; PROVIDING FOR THE FILING OF THE REVISED
CHARTER WITH THE DEPARTMENT OF STATE; PROVIDING
FOR REPEAL OF PRIOR INCONSISTENT ORDINANCES AND
RESOLUTIONS; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Chapter 171, Florida Statutes provides the exclusive method of
municipal annexation, in order to insure sound urban development and efficient
provision of urban services; and

WHEREAS, the City has determined that the area to be annexed is contiguous
and reasonably compact, is developed for urban purposes, is not within the
boundaries of another municipality, does not have any registered electors, and
has met all other requirements of Chapter 171, Florida Statutes, including but not
limited to the prerequisites for annexation; and

WHEREAS, Benjamin Partners, Ltd., Garmet Ltd., and Greenhouse Partnership,
have petitioned the City of Winter Park for the voluntary annexation of 33 parcels
of land, and these 33 parcels constitute a majority (63.5%) of the parcels to be
annexed and a majority (69.1%) of the land area identified by the Orange County
Property Appraiser thus enabling the City under the provisions of Chapter 171 to
annex the entire area thereof, said parcels identified by address and identification
numbers in Exhibit “A”; and

WHEREAS, said annexation area is further identified by the metes and bounds
legal description in Exhibit “B” and location map in Exhibit “C”, and
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WHEREAS, there are no registered electors within the area to be annexed and
any such property has been excluded from this annexation, and

WHEREAS, the City Commission has determined that the annexation of the
subject are has met all procedural requirements of Chapter 171, Florida Statutes
and that it will promote sound urban development and efficient provision of urban
services; and

WHEREAS, the annexation is in compliance and consistent with the goals,
objectives and policies of the City of Winter Park Comprehensive Plan, Charter
and Municipal Code; and

WHEREAS, in the best interest of the public health, safety, and welfare of the
citizens of Winter Park, the City Commission of the City of Winter Park desires to
annex the real property generally described below into the municipal boundaries
of the City of Winter Park; and

WHEREAS, upon adoption of this Ordinance, the municipal boundaries lines of
the City of Winter Park, shall, for purposes of Article I, Section 1.02 of the
Municipal Charter shall be redefined to include the subject real property.

NOW, THEREFORE, be it enacted by the City Commission of the City of Winter
Park, Florida as follows:

Section 1. Annexation of Real Property. The real property and rights-of-ways
shall be, and are hereby annexed into the City of Winter Park, Florida. This real
property and rights-of-ways are described in Exhibit “A” and Exhibit “B” and
illustrated in Exhibit “C”. These Exhibits are incorporated herein by reference.
The described area shall be existing within the boundaries of the City of Winter
Park, Florida and known to be existing within said boundaries from the effective
date of this Ordinance.

Section 2. Incorporation of Recitals. The recitals to this Ordinance are hereby
incorporated herein by reference and are fully effective as part of this Ordinance.

Section 3. City Boundaries Redefined; Winter Park Charter Amended.
Pursuant to Section 166.031(3), Florida Statutes and Section 171.091, Florida
Statutes, the City of Winter Park Charter, Article I, Section 1.02 is hereby
amended to redefine the corporate boundaries of the City of Winter Park to
include the real property described in Section 1 and Exhibit “B” of this Ordinance.
The City Clerk shall file the revised Winter Park Charter, Article 1, Section 1.02
with the Department of State within 30 days of the effective date of this
Ordinance. Section 1.02 provides that the corporate boundaries of the City of
Winter Park shall remain asthey exist on the date the amended Charter took
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effect, and provides that the City has the power to change its boundaries in the
manner prescribed by law. The amendment to the Charter will provide that after
the effective date of the adoption of Section 1.02, the property subject to this
Ordinance was annexed, and the legal description of the property will not be
included in the Charter but the Ordinance number shall be included so that the
public is on notice that a description of the corporate boundaries, including the
property annexed hereby, is on file in the City Clerk’s office.

Section 4. Repeal of Prior Inconsistent Ordinances and Resolutions. All
Ordinances and Resolutions or parts of Ordinances and Resolutions in conflict
herewith are hereby repealed to the extent of conflict.

Section 5. Severability. Should any section or provision of this Ordinance or
any portion hereof, including any paragraph, sentence or word be declared by a
court of competent jurisdiction to be invalid, such decision shall not affect the
validity of the remainder hereto as a whole, and the invalid portion shall be
severed from the remainder of this Ordinance and the remainder of this
Ordinance shall be continue to be lawful, enforceable and valid.

Section 6. Effective Date. This Ordinance shall become effective immediately
upon adoption by the City Commission of the City of Winter Park, Florida.

ADOPTED by the City Commission of the City of Winter Park, Florida at a
regular meeting assembled on the day of , 2011.

Kenneth W. Bradley, Mayor

Attest:
Cynthia S. Bonham, City Clerk

First Reading:

, 2011

Second Reading:

Effective Date:

, 2011

, 2011




Roads/ROW

Bennett Avenue

Lewis Drive (partial)
Benjamin Avenue (partial)
Kindel Avenue

Glendon Parkway

Elvin Avenue (partial)
Loren Avenue (partial)

Address

1150 Bennett Ave.
1123 Lewis Drive
1441 Kindel Ave.
1051 Lewis Drive
1060 Lewis Drive
1141 Benjamin Ave.
1139 Benjamin Ave.
1311 Kindel Ave.
1127 N. Orlando Ave.
1121 N. Orlando Ave.
1117 N. Orlando Ave.
1111 N. Orlando Ave.
1136 Benjamin Ave.
1231 Kindel Ave.
1251 Lee Road

941 N. Orlando Ave.
1315 Lee Road

1345 Lee Road

907 Benjamin Ave.
911 Benjamin Ave.
1000 Lewis Drive

Parcel ID

01-22-29-3712-05-010
01-22-29-3712-06-100
01-22-29-3712-06-010
01-22-29-3712-06-200
01-22-29-3712-07-011
01-22-29-3712-07-180
01-22-29-3712-07-190
01-22-29-3712-07-200
01-22-29-3712-08-080
01-22-29-3712-08-070
01-22-29-3712-08-050
01-22-29-3712-08-031
01-22-29-3712-08-021
01-22-29-3712-08-010
01-22-29-3712-01-010
01-22-29-3712-01-050
01-22-29-3712-02-030
01-22-29-3712-02-010
01-22-29-3712-02-060
01-22-29-3712-02-070
01-22-29-3712-02-160

N:\depts\planning\PCD\ANNEX\Home Acres.Ravaudage 8.11\Ravannex8.11.xls

Ravaudage Annexation

2011

Owner

Benjamin Partners LTD
Larry Floyd

Benjamin Partners LTD
Greenhouse Partnership
Benjamin Partners LTD
Stephen Stoll

Robert and Melissa Hummel
Robert and Melissa Hummel

Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Jarricco Properties LC

Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD

Taxable Value

175,036
17,464
224,216
80,040
215,266
24,181
20,086
72,351
500,994
160,102
378,538
331,354
281,777
352,444
1,516,480
257,377
452,705
501,608
46,734
172,139
206,238
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Exhibit A



1006 Lewis Drive

931 Benjamin Ave.
1012 Lewis Drive

1561 Lee Road

1531 Lee Road

1501 Lee Road

1449 Lee Road

1471 Lee Road

933 Lewis Drive

970 Loren Avenue
1008 Loren Avenue
989 Lewis Drive

1180 Bennett Avenue
1202 Loren Avenue
1251 Lewis Drive

1176 Lewis Drive

1175 Benjamin Avenue
1254 Lewis Drive

1241 N. Orlando Avenue
1205 N. Orlando Avenue
1175 N. Orlando Avenue
1303 Loren Avenue
1451 Elvin Avenue
1304 Loren Avenue
1308 Loren Avenue
1312 Loren Avenue
1325 Lewis Drive

1319 Lewis Drive

1449 Elvin Avenue
1405 Elvin Avenue
1225 Bennett Avenue

01-22-29-3712-02-150
01-22-29-3712-02-110
01-22-29-3712-02-132
01-22-29-3712-04-010
01-22-29-3712-04-030
01-22-29-3712-04-050
01-22-29-3712-03-030
01-22-29-3712-03-010
01-22-29-3712-03-060
01-22-29-3712-03-170
01-22-29-3712-03-150
01-22-29-3712-03-080
01-22-29-3712-13-010
01-22-29-3712-12-010
01-22-29-3712-12-120
01-22-29-3712-11-010
01-22-29-3712-11-170
01-22-29-3712-11-070
01-22-29-3712-10-100
01-22-29-3712-10-040
01-22-29-3712-10-011
01-22-29-3712-15-030
01-22-29-3712-16-010
01-22-29-3712-16-020
01-22-29-3712-16-051
01-22-29-3712-16-052
01-22-29-3712-16-110
01-22-29-3712-16-121
01-22-29-3712-16-152
01-22-29-3712-16-151
01-22-29-0000-00-094

Ravaudage Annexation
2011

Brannon Construction Co.
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD

Melanie Spivey and Michael Moinzadeh

Richard and Carol Bond Trust

- Savage Partners LLC

Kenneth Yung

Savage Partners LLP
Bubbalous Inc
Bubbalous Inc
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Kenneth Hess
Benjamin Partners LTD
Benjamin Partners LTD
Don Reid Ford Inc.
Don Reid Ford Inc.
Don Reid Ford Inc.
U-Haul Co. of Florida LLC
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Bernardino and Ana Marie Torres
Benjamin Partners LTD
Garmet LTD

Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD
Benjamin Partners LTD

107,625
30,018
108,273
344,387
255,722
110,249
367,295
357,841
247,676
27,409
8,019
304,380
242,685
164,008
26,661
338,548
282,694
429,885
800,081
207,042
529,897
215,879
8,732
8,732
30,578
25,909
44,916
25,090
8,732
9,143
315,030
11,970,266
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Exhibit B

Metes and Bounds Legal Description

Ravaudage Annexation
Legal Description:

Begin 30.00 feet South and 21.00 feet West of the Northeast corner of the Northwest ¥4 of Section 1, Township 22 South, Range 29 East, Orange County,
Florida; thence run South 01°18'01" West along the West right-of-way line of Bennett Avenue a distance of 100.68 feet; thence departing said West right-
of-way line run South 89°37'38" East along the South line of Lot 2, Block “O”, and a projection thereof, of Home Acres, according to the plat thereof, as
recorded in Plat Book “M”, Page 97 of the Public Records of Orange County, Florida, a distance of 161.80 feet to the Southeast corner of said Lot 2, Block
“0”; thence North 00°53'15" East along the East line of said Lot 2, a distance of 11.60 feet to the Southwest corner of Lot 15, Block “O”, of said Home
Acres; thence South 89°19'59" East along the South Line of said Lot 15, a distance of 115.79 feet to the Southeast corner of said Lot 15, said point also
being on the West right-of-way line of Loren Avenue, of said Home Acres; thence departing said West right-of-way line run South 89°50'25" East a
distance of 50.00 feet to the East right-of-way line of said Loren Avenue, said point also being the Southwest corner of Lot 7, Block “P”, of said Home
Acres; thence North 89°41'18" East along the South line of said Lot 7, a distance of 132.57 feet to the Southeast corner of said Lot 7; thence South
00°26'08" West along the West line of Lot 10, of said Block “P”, a distance of 2.70 feet to the Southwest corner of said Lot 10; thence North 89°40'00"
East along the South line of said Lot 10, a distance of 132.57 feet to the Southeast corner of said Lot 10, said point also being on the West right-of-way
line of Lewis Drive, of said Home Acres; thence South 00°25'53" West along said West right-of-way line and an extension thereof, a distance of 350.00
feet; thence South 88°36'13" East along the South line of Elvin Avenue and a projection thereof, of said Homes Acres, a distance of 550.10 feet to the
Westerly right-of-way line of North Orlando Avenue (State Road 15/600), (U.S. 17/92), as now established. Thence run along said Westerly right-of-way
line the following courses and distances: South 02°34'51" East 488.72 feet to the Point of Curvature of a curve concave Westerly and having a radius of
5676.65 feet; thence run Southerly along the arc of said curve 283.03 feet through a central angle of 02°51'24" to the Point of Tangency; thence South
00°16'33" West a distance of 803.23 feet; thence South 67°51'04" West a distance of 36.60 feet, to the North right-of-way line of Lee Road (State Road
438) as now established; thence South 89°57'03" West along said North right-of-way line and an extension thereof, a distance of 1183.25 feet to the
Southeast corner of Lot 1, of Lee Shore, according to the Plat thereof, as recorded in Plat Book “T”, Page 78, of the Public Records of Orange County,
Florida, said point also being the Point of Intersection of said North right-of-way line of Lee Road with the West right-of-way line of Bennett Avenue (as
now established); thence North 01°18'01" East along said West right-of-way line, a distance of 1439.59 feet to the Northeast corner of Park Green,
according to the plat thereof, as recorded in Plat Book 10, Page 90, of the Public Records of Orange County, Florida; thence South 88°47'55" West along
the North line of said Park Green, and extension thereof, a distance of 489.00 feet to the Southwest corner of that certain parcel of land, as recorded in
Official Record Book 09053, Page 4134, of the Public Records of Orange County, Florida; thence run along the Westerly line of said certain parcel of
land, the following courses and distances: North 00°22'00" West 186.65 feet; thence North 89°33'44" East 191.75 feet; thence North 00°22'00" West
320.55 feet; thence North 89°23'57" East 49.46 feet; thence North 00°30'06" West 103.89 feet to the Northwest corner of the aforesaid certain parcel of
land; thence North 89°17'48" East along the North line of said certain parcel, a distance of 274.63 feet to the Point of Beginning.
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