city commission Regular Meeting

3:30 p.m.
June 13, 2011

Commission Chambers
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welcome

Welcome to the City of Winter Park City Commission meeting. The agenda for regularly scheduled Commission meetings
is posted in City Hall the Tuesday before the meeting. Agendas and all backup material supporting each agenda item are
available in the City Clerk’s office or on the city’s Web site at www.cityofwinterpark.org.

meeting procedures

Persons desiring to address the Commission MUST fill out and provide to the City Clerk a yellow “"Request
to Speak” form located by the door. After being recognized by the Mayor, persons are asked to come forward and
speak from the podium, state their name and address, and direct all remarks to the Commission as a body and not to
individual members of the Commission, staff or audience.

Comments at the end of the meeting under New Business are limited to three (3) minutes. The yellow light
indicator will remind you that you have one (1) minute left to sum up. Large groups are asked to name a
spokesperson. This period of time is for comments and not for questions directed to the Commission or staff for
immediate answer. Questions directed to the City Commission will be referred to staff and should be answered by staff
within a reasonable period of time following the date of the meeting. Order and decorum will be preserved at all

meetings. Personal, impertinent or slanderous remarks are not permitted. Thank you for participating in your city
government.

1 Meeting Called to Order

> Invocation Elder Alvin Green, United Church of God by Faith
Pledge of Allegiance

3 Approval of Agenda

4 Mayor’s Report Projected Time
a. Mayor’s board appointments 5 minutes

5 City Manager’s Report Projected Time
5 minutes

6 City Attorney’s Report Projected Time

a. Post Office box update 10 minutes
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! Non-Action Items
a. Legislative update
b. Presentation by Chief Railey on the Data Driven Approaches to Crime
and Traffic Safety (D.D.A.C.T.S.) model being used by the Police
Department for more effective and efficient deployment of personnel.

c. Civility Pledge (suggestions from Ethics Board)

Citizen Comments | 5 p.m. or soon thereafter

(if the meeting ends earlier than 5:00 p.m., the citizen comments will
be at the end of the meeting) (Three (3) minutes are allowed for each
speaker; not to exceed a total of 30 minutes for this portion of the meeting)

- Consent Agenda
a. Approve the minutes of 5/23/11.
b. Approve the modification to the minutes of 5/9/11.
c. Approve the following purchases and contracts:
1. Blanket Purchase order to SSNOCWTA for June — September
2011) Operation & Maintenance; Depreciation; $622,776.72
2. Blanket Purchase Order to Waste Pro of Florida for May-
September 2011 Residential Garbage, Yard Waste & Recycle
Services; $802,000
3. After-the-Fact Purchase Order to ENCO Uctility Services for
payment of April 2011 fees; $316,595.63
4. Blanket Purchase Order to ENCO Utility Services for Professional
Services (May — September 2011); $1,500,000
5. Task Order 2011-01 to CH2MHIill for Fairbanks Avenue Roadway
Wastewater System Improvements — Bidding Services & Services
During Construction. Approval includes authorization of payment
of monthly invoices for actual hours worked; $903,448
6. Amendment #1 to IFB-29-2010 to Dry Cleaning Services for
Police uniforms with American Cleaners of Winter Park and
authorize the Mayor to execute Amendment #1
7. Authorize the Mayor to execute the Service Agreement and Letter
of Authorization to GeoStar Consulting Co. for audit of
telecommunications systems and invoices, gas and electric
invoices, and all electronic transaction processing services
d. Award IFB-9-2011 to GE Prolec Transformers Inc. for the purchase
of Power Transformer (Canton Avenue Substation T-2); $963,411
e. Approval to officially record the sanitary sewer easement granted to
the City in 2004 and the Development and Easement Agreement for
121 Garfield Avenue
f. Approve the waiver for RideGreen Scooters LLC to park up to three
scooters outside each premises (700/704 W. Fairbanks) for a total of
SiX scooters
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110 Action Items Requiring Discussion  Projected Time
a. Official City flag objective and public participation process 15 minutes

'11 Public Hearings ~ Projected Time

a. Ordinance-Advisory Board membership and roles (2) 10 minutes

b. Request of Winter Park Redevelopment Agency LTD for property at

400 West New England Avenue: (Quasi-Judicial hearing)

- Ordinance-Changing the existing zoning of Commercial (C-3A)
District to Commercial (C-2) District (2)

c. Request of Backworks, Inc.: (Quasi-Judicial hearing)

- Ordinance-Amending the official zoning map to change the
existing zoning of Parking Lot (PL) District to Office (O-2) District
and Single Family (R-1A) to Parking Lot (PL) at 1605 West
Fairbanks Avenue (1)

d. Resolution-State of Florida Department of Transportation Joint
Participation Agreement 426791-1-94-01 for the reconstruction of
the Winter Park Train Station/Amtrak Station

e. Ordinance-Authorizing lease purchase agreement not to exceed
$1,750,000 for the acquisition of Trane Air Conditioning and
Lighting System (1)

12 city Commission Reports - Projected Time

a. Commissioner Leary

b. Commissioner Sprinkel

c. Commissioner Cooper 10 minutes each
d

e

10 minutes

20 minutes

10 minutes

10 minutes

. Commissioner McMacken
Mayor Bradley

appeals & assistance

“If a person decides to appeal any decision made by the Commission with respect to any matter considered at such
meeting or hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based.” (F. S. 286.0105).

“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s
Office (407-599-3277) at least 48 hours in advance of the meeting.”
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4).

Total project cost - $1,187,500.00

Earmarked E2009-BUSP-217 City of Winter Park Required
Funding = $950,000.00 20% Match = $237,500.00
Architectural & Engineering for Construction Plan Development $ 110,000

Includes typical architectural and engineering services for the
development of final site design, station elevations, floor plans, site
evaluations, civil engineering, and construction plans for the construction
of the new train station.

Project Administration : $ 80,000
Includes responsibility for typical construction administrative services

such as: contract management, progress meetings, payout applications,
EEO/DBE requirements

Construction Management $ 50,000
Oversee the day to day construction tasks of the project

Construction $ 947,500
Demolition, site clearing, site grading, and construction of the new train
station building and exterior areas

TOTAL | $1.187.500












provisions necessary to enter into the Lease. In addition, such resolution may include
provisions for the sole benefit of the Lease, as circumstances dictate, in order to protect the
rights of the Lessor.

SECTION 4. NEGOTIATED SALE. Given the size of the financing and nature of the
security for the Lease it is in the best interests of the City to negotiate with the three qualified
financial institutions that have submitted bids versus a competitive sale which will allow the
City to negotiate the most favorable terms for the City.

SECTION 5. REPEAL OF INCONSISTENT PROVISIONS. All ordinances,

resolutions or parts thereof in conflict with this ordinance are hereby repealed to the extent of
such conflict.

SECTION 6. EFFECTIVE DATE. This ordinance shall take effect immediately upon
its final passage and adoption.

ENACTED after reading by title at a regular meeting of the City Commission of the City
of Winter Park, Florida, held in City Hall, Winter Park, Florida, on this day of June, 2011.

Mayor
ATTEST:

City Clerk

{25851/001/00541145.DOCv2}
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	Section 1. Recitals.  The recitals set forth above are hereby adopted and incorporated by reference.
	DIVISION ONE
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	DIVISION THREE
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	SECTION 1. AUTHORITY FOR THIS ORDINANCE.  This ordinance is enacted pursuant to the provisions of Chapter 166, Parts I and II, Florida Statutes; Sections 2.11 and 2.14 of the Charter Laws of the City of Winter Park, Florida; and other applicable provisions of law.
	SECTION 2. FINDINGS.  It is hereby ascertained, determined and declared that:
	A. It is necessary and desirable to enter into a lease-purchase agreement to finance the costs associated with certain energy savings capital improvements to the City's air conditioning and lighting systems (the “Project”).  The money received from the borrowing will be used for such purpose and for the benefit of the City; and
	B. The City solicited proposals from qualified financial institutions and received three proposals; and
	C. It is in the City's best interest to borrow not to exceed $1,750,000 under a lease-purchase agreement to provide funds to finance the Project.

	SECTION 3. AUTHORIZATION OF BORROWING.  The City is hereby authorized to borrow not to exceed $1,750,000 from a qualified financial institution acting as the lessor (the “Lessor”) for the purposes set forth above.  Entering into the lease-purchase agreement described above for the purposes set forth above is hereby authorized.  The Lease is to be dated, to bear interest at a rate or rates not exceeding the maximum legal rate per annum, to be payable, to mature, to be subject to prepayment and to have such other characteristics as shall be provided by subsequent resolutions of the City Commission of the City; lease payments shall be subject to annual appropriation as provided in supplemental resolution(s) that shall also contain covenants substantially to the effect that amounts sufficient for payment of such Lease, to be derived from legally available funds of the City, shall be included in proposed budget of the City; provided however, that the Lease shall not constitute a pledge of the full faith and credit of the City, or any other funds of the City legally available therefore, nor prevent the City from subsequently pledging any legally available funds to the payment of other obligations of the City.  The City Commission shall adopt a specific resolution, supplemental to this ordinance, setting forth the fiscal details and other covenants and provisions necessary to enter into the Lease.  In addition, such resolution may include provisions for the sole benefit of the Lease, as circumstances dictate, in order to protect the rights of the Lessor.
	SECTION 4. NEGOTIATED SALE.  Given the size of the financing and nature of the security for the Lease it is in the best interests of the City to negotiate with the three qualified financial institutions that have submitted bids versus a competitive sale which will allow the City to negotiate the most favorable terms for the City. 
	SECTION 5. REPEAL OF INCONSISTENT PROVISIONS.  All ordinances, resolutions or parts thereof in conflict with this ordinance are hereby repealed to the extent of such conflict.
	SECTION 6. EFFECTIVE DATE.  This ordinance shall take effect immediately upon its final passage and adoption.





