
  

1 Meeting Called to Order  
  

2 

Invocation  Elder Alvin Green, United Church of God by Faith 
Pledge of Allegiance    

 

3 Approval of Agenda  
  

4 Mayor’s Report Projected Time 

 
a. Mayor’s board appointments 5 minutes 

 
 

5 City Manager’s Report Projected Time 
  5 minutes 

 

6 City Attorney’s Report Projected Time 
 a. Post Office box update 10 minutes 

 
 
 

 
Regular Meeting 

 
3:30 p.m. 

March 14, 2011 
Commission Chambers 

 
Regular Meeting 

 
3:30 p.m. 

June 13, 2011 
Commission Chambers 



 
 

Regular Meeting 
June 13, 2011 

Commission Chambers 
Page 2 

 
7 Non-Action Items Projected Time 

 

a. Legislative update 
b. Presentation by Chief Railey on the Data Driven Approaches to Crime 

and Traffic Safety (D.D.A.C.T.S.) model being used by the Police 
Department for more effective and efficient deployment of personnel. 

c. Civility Pledge (suggestions from Ethics Board) 
 

        20 minutes 
 
        10 minutes 
         
        15 minutes 
 

 

8 

Citizen Comments  |  5 p.m. or soon thereafter   
(if the meeting ends earlier than 5:00 p.m., the citizen comments will 
be at the end of the meeting)  (Three (3) minutes are allowed for each 
speaker; not to exceed a total of 30 minutes for this portion of the meeting) 

Projected Time 

  
 

9 Consent Agenda Projected Time 

 

a. Approve the minutes of 5/23/11. 
b. Approve the modification to the minutes of 5/9/11. 
c. Approve the following purchases and contracts: 

1. Blanket Purchase order to SSNOCWTA for June – September 
2011) Operation & Maintenance; Depreciation; $622,776.72 

2. Blanket Purchase Order to Waste Pro of Florida for May-
September 2011 Residential Garbage, Yard Waste & Recycle 
Services; $802,000 

3. After-the-Fact Purchase Order to ENCO Utility Services for 
payment of April 2011 fees; $316,595.63 

4. Blanket Purchase Order to ENCO Utility Services for Professional 
Services (May – September 2011); $1,500,000 

5. Task Order 2011-01 to CH2MHill for Fairbanks Avenue Roadway 
Wastewater System Improvements – Bidding Services & Services 
During Construction.  Approval includes authorization of payment 
of monthly invoices for actual hours worked; $903,448  

6. Amendment #1 to IFB-29-2010 to Dry Cleaning Services for 
Police uniforms with American Cleaners of Winter Park and 
authorize the Mayor to execute Amendment #1 

7. Authorize the Mayor to execute the Service Agreement and Letter 
of Authorization to GeoStar Consulting Co. for audit of 
telecommunications systems and invoices, gas and electric 
invoices, and all electronic transaction processing services 

d. Award IFB-9-2011 to GE Prolec Transformers Inc. for the purchase 
of Power Transformer (Canton Avenue Substation T-2); $963,411  

e. Approval to officially record the sanitary sewer easement granted to 
the City in 2004 and the Development and Easement Agreement for 
121 Garfield Avenue 

f. Approve the waiver for RideGreen Scooters LLC to park up to three 
scooters outside each premises (700/704 W. Fairbanks) for a total of 
six scooters  

          5 minutes 
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10 Action Items Requiring Discussion Projected Time 

 a. Official City flag objective and public participation process 15 minutes 
 
 

11 Public Hearings Projected Time 

 

a. Ordinance-Advisory Board membership and roles (2)  
b. Request of Winter Park Redevelopment Agency LTD for property at 

400 West New England Avenue:  (Quasi-Judicial hearing)  
- Ordinance-Changing the existing zoning of Commercial (C-3A) 

District to Commercial (C-2) District  (2) 
c. Request of Backworks, Inc.:  (Quasi-Judicial hearing) 

-  Ordinance-Amending the official zoning map to change the 
existing zoning of Parking Lot (PL) District to Office (O-2) District 
and Single Family (R-1A) to Parking Lot (PL) at 1605 West 
Fairbanks Avenue (1) 

d. Resolution-State of Florida Department of Transportation Joint 
Participation Agreement 426791-1-94-01 for the reconstruction of 
the Winter Park Train Station/Amtrak Station 

e. Ordinance-Authorizing lease purchase agreement not to exceed 
$1,750,000 for the acquisition of Trane Air Conditioning and 
Lighting System (1) 

10 minutes       
 

 
10 minutes 

 
 
 

20 minutes 
 

 
 

10 minutes 
 
 

10 minutes 

 
 

12 City Commission Reports Projected Time 

 

a. Commissioner Leary          
b. Commissioner Sprinkel 
c. Commissioner Cooper 
d. Commissioner McMacken 
e. Mayor Bradley 

 10 minutes each 

   
 
 

 



5.12 TERM ID First Name Last Name Home Address City

COMMUNITY RE‐DEVELOPMENT ADVISORY BOARD

1 2011‐2014 156 Daniel Butts      120 W. Reading Way Winter Park

PARKS AND RECREATION BOARD

1

Alternate, 

2011‐2013 124 Michael Palumbo    559 OAK‐RESERVE LN WINTER PARK

TREE PRESERVATION BOARD

1 Planning & Zoning

2 Parks & Recreation

3 Board of Adjustment

4

Alternate, 

2011‐2013  117 Christine Menkin     1885 Temple Drive Winter Park

UTILITIES ADVISORY BOARD

1 139 Gregory Seidel, P. 1250 Richmond Road Winter Park

FIRE PENSION BOARD

1

Re‐appoint, 

2011‐2013

Asst. Chief 

Pat McCabe

2

Re‐appoint, 

2011‐2013 Tony Grey

POLICE PENSION BOARD

1

Re‐appoint, 

2011‐2013 Det. Murray Daniel

Mayor's Appointments - June 13, 2011

Page 1



2

Re‐appoint, 

2011‐2013 Sandy Modell

Mayor's Appointments - June 13, 2011

Page 2



 
 
 

 
 

Below are issues of interest to the Commission and community that are currently being worked 
on by staff, but do not currently require action on the Commission agenda. These items are 
being tracked to provide the Commission and community the most up to date information 
regarding the status of the various issues. The City Manager will be happy to answer questions 
or provide additional updates at the meeting. 
 

 

issue update date 

Pensions  
Staff is reviewing the new legislation and 
working with our consultant to develop 
proposed changes to the Plans. 

July/August 

Lee Road Median 
Update 

City has addressed FDOT comments and is 
working with our landscape architect to finalize 
the plans. 

Dependent on 
acceptance of our 
responses. 

Pro Shop 
Renovation 

The project is underway. 
 

Anticipate completion 
in August 2011 

Community 
Center 

We expect to get the report from GreenPlay on 
programming by the end of July.  Turner 
estimates construction completion by the end 
of July, move-in during August and a soft 
opening in September. 

Up and running in 
September 

Park Ave Area 
Task Force 

Update coming to the CRA June 27th.  Unveiling 
of logo and tagline coming to CRA June 27th.  June 27th 

Fairbanks 
Improvement 
Project 

The 90% drawings have been submitted to 
FDOT and we expect comments within 10 days. 

Project should be out 
to bid by the end of 
July and Construction 
should begin in 
September. 

Non-Action Item June 13, 2011 



 
 
 

Fairbanks/Orange/ 
Pennsylvania  

Traffic signal foundations have been completed.  
Waiting on mast arm delivery.  Sidewalks are 
substantially complete.    

Total project should 
be complete by the 
end of June. 
 

ReLeaf 
Contract has expired and the city is in the 
process of rebidding.  The northeast quadrant is 
the only remaining quadrant to be done. 

Bid should be out by 
the end of June. 

Refunding of G.O. 
Bonds 

The best bid on the bonds came from Citigroup 
with a bid of 2.27%.  This will result in a net 
present value savings of 11.2% or $854,000 
over the remaining life of the bonds. 

Closing held June 6th. 

Hazardous Waste 

Another round of comments have been 
forwarded to the County for review.  We have 
requested and received permission to 
temporarily allow Winter Park residents to use 
the Orange County HHW disposal facility while 
the details of the Interlocal Agreement are 
being finalized. 
 

Anticipated 
agreement to City 
Commission at the 
first meeting in July. 
 

 
 

Once projects have been resolved, they will remain on the list for one additional meeting to 
share the resolution with the public and then be removed. 
 



 
subject 

 
Civility Pledge 

motion | recommendation 
 

Commission discussion whether to accept the following civility pledge: 
 
I will be civil in my public discourse and behavior. 
I will be respectful of others whether or not I agree with them. 
I will stand against incivility when I see it. 
 
If agreed to by the Commission, this will be placed on the June 27 agenda as a consent agenda item. 

 
background 
 
The City Commission recently tasked the Ethics Board with developing a Civility Code for the City of 
Winter Park.  The Ethics Board met and discussed several options.  They found many examples of civility 
codes, pledges, resolutions, etc.  Based on the Board’s discussion, they decided to suggest three options 
and they prioritized the options as follows: 
 
1st Choice:  A simple but effective civility pledge prepared by Mark Demoss and Larry Davis, cofounders 
of Civility Project.  The statement is presented above and an article related to the pledge attached. 
 
2nd Choice:  Extract the bulleted points from the Florida League of Cities Resolution (see attached). 
 
3rd Choice:  The Winter Park Chamber of Commerce Statement of Ethical and Civil Conduct Practices (see 
attached).   

 
alternatives | other considerations 

 
Many other alternatives were considered, but the three most favorable were prioritized and presented 
by the Ethics Board for consideration. 

 
fiscal impact 

 
N/A 

 
strategic objective 
 
Quality government services and financial security. 

 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Non-Action Item  

 
 

     
Ethics Board 

June 13, 2011 

3-0 













REGULAR MEETING OF THE CITY COMMISSION 
May 23, 2011 

 
 
The meeting of the Winter Park City Commission was called to order by Mayor Kenneth Bradley 
at 3:30 p.m. in the Commission Chambers, 401 Park Avenue South, Winter Park, Florida.   
 
The invocation was provided by Reverend Mike Armstrong, First Baptist Church of Winter Park, 
followed by the Pledge of Allegiance.  
 
Members present:  Also present:  
Mayor Kenneth Bradley  City Manager Randy Knight 
Commissioner Steven Leary  City Attorney Larry Brown 
Commissioner Sarah Sprinkel  Deputy City Clerk Michelle Bernstein 
Commissioner Tom McMacken  
Commissioner Carolyn Cooper  
  

 
Approval of the agenda 

Motion made by Commissioner McMacken to approve the agenda; seconded by 
Commissioner Cooper and approved by acclamation of the City Commission.   
 

 
Mayor’s Report 

a. Presentation of Winter Park Sidewalk Art Festival poster from Sidewalk Art Festival 
Board President Holly Henson 
 

Holly Henson, Winter Park Sidewalk Art Festival Chairperson, presented the City with the 
original art work from the poster by artist Edith Fagan from the 2011.  Mayor Bradley thanked 
Ms. Henson for her volunteer work and all of the citizens, along with the Winter Park Sidewalk 
Art Festival board for their signature events. 
 

b. 2011 Board appointments (continuation of unfilled positions) 
 
Mayor Bradley thanked all the citizens who applied for board positions and advised that there 
will be more openings.  He noted that per the Charter he will appoint the members and the 
remainder of the Commission can ratify or deny his appointments.   
 
The following appointments were made: 
 
Board of Adjustment:  

Bruce Becker (2011-2014)  
 

Motion made by Mayor Bradley that the Board of Adjustment appointment is accepted as 
presented; seconded by Commissioner Leary and carried unanimously with a 5-0 vote. 
 
Construction Board of Adjustment 
 Rodney Kincaid (Re-appointment 2011-2014) 
 Joe Fisher II (Re-appointment 2011-2014) 
 Eddie Cox (Re-appointment 2011-2014) 
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Motion made by Mayor Bradley that the Construction Board of Adjustment appointments 
are accepted as presented; seconded by Commissioner Cooper and carried unanimously 
with a 5-0 vote. 
 
Environmental Review Board 
 Mary Dipboye 
 Laura Gimpelson (alternate promoted to regular member) 
 Laura Walda 
 James Robinson (alternate 2011-2013) 
 
Motion made by Mayor Bradley that the Environmental Review Board appointments are 
accepted as presented; seconded by Commissioner Sprinkel.  Commissioner Sprinkel 
clarified that her son was the Chairperson of the Environmental Review Board and when she 
was elected he resigned and that was one reason why there was an opening.  The motion 
carried unanimously with a 5-0 vote.   
 
Historical Preservation Board 
 Patricia Heidrich 
 
Motion made by Mayor Bradley that Historical Preservation Board appointment is 
accepted as presented; seconded by Commissioner Sprinkel.   The motion carried with a 
3-2 vote with Commissioners Cooper and McMacken voting no and Mayor Bradley and 
Commissioners Leary and Sprinkel voted yes. 
 
Keep Winter Park Beautiful Board 

Kelda Senior 
Lauren Bradley 
Barbara Chandler 

 
Motion made by Mayor Bradley that the Keep Winter Park Beautiful Board appointments 
are accepted as presented; seconded by Commissioner McMacken and carried 
unanimously with a 5-0 vote. 
 
Parks and Recreation Board 
 Ed Englander (alternate promoted to regular member) 
 
Motion made by Mayor Bradley that the Parks and Recreation Board appointment is 
accepted as presented; seconded by Commissioner Leary and carried unanimously with 
a 5-0 vote. 
 
Public Arts Advisory Board 
 Anne Russell 

Clyde Moore 
 
Motion made by Mayor Bradley that the Public Arts Advisory Board appointments are 
accepted as presented; seconded by Commissioner Cooper and carried unanimously 
with a 5-0 vote. 
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Mayor Bradley noted that several positions still remain open and he will be bringing those 
forward at the next meeting.  Commissioner Cooper wanted to clarify which boards still have 
open positions; Mayor Bradley clarified the Board of Adjustment, Community Redevelopment 
Agency Board, Utilities Advisory Board and the Keep Winter Park Beautiful Board.  
Commissioner Cooper inquired about Mr. Eschbach’s recommendation for the Tree 
Preservation Board position.  Mayor Bradley noted that they first need to see if the board 
ordinance passes and if it does then there would be room for additional members on that board. 
 
Commissioner Sprinkel inquired about the notification process for newly appointed members.  
City Manager Knight noted they will be notified via written correspondence as well as telephone 
calls and that a general orientation will be held sometime in June for the new board members 
and there is also an individual board specific orientation for the new members.  Mayor Bradley 
clarified that there is no specific deadline for applications and encouraged those citizens who 
are interested to apply.  Commissioner Cooper asked that the deadline be removed from the 
City’s website.  It was noted that has been done.  
 

Mayor Bradley asked Fire Chief James White to provide a brief summary regarding the current 
Fire Department accreditation process.  Chief White responded with summarizing the process 
and commented that this occurs every 5 years and that this is their third site visit.   

Not on agenda 

 
City Manager’s Report      
 
Public Works Director Troy Attaway provided a brief summary regarding the status of the Pro 
Shop along with exterior elevations, building plans, floor plans (conditioned and unconditioned) 
and 3-D perspective drawings.  Commissioner McMacken asked if there are available funds for 
the courtyard that is shown on the plans.  Mr. Attaway believed they have the ability under the 
current budget, but their first priority is to complete the building.  He noted that they received 
acceptance from the Historic Preservation Board.  Mayor Bradley asked for a tentative 
completion date.  Mr. Attaway said it should be early fall.   
 
Commissioner McMacken mentioned the Fairbanks improvement project and asked if they can 
receive the updated plans.  Water and Wastewater Utility Director Dave Zusi acknowledged and 
advised that once they receive 90% approval from FDOT the plans will be uploaded to the FTP 
site for their use. 
 
Mayor Bradley advised that the Commission will be going to Washington D.C. on May 24-25, 
2011 to show representation and support on the many key legislative initiatives they have been 
working on.  Commissioner Cooper requested that they be briefed on their key priorities in both 
the state and federal levels prior to their meeting.  City Manager Knight said he would provide 
the information to them by the end of today’s meeting. 
 

 
City Attorney’s Report 

Attorney Brown provided an update on the post office and curbside delivery.  He said there is 
evidence that new residents were informed by the local post office that they had to switch to 
curbside pickup and if they did not they would not receive their mail.  He advised that he has 
reviewed the Post Office Operations Manual provisions and the manual makes it clear that this 
is a voluntary conversion, meaning that they did have the option of maintaining delivery at their 
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home.  Attorney Brown said for the past two weeks he has been trying to set up a meeting with 
the local postmaster and finally received a response.  The postmaster informed him that the 
meeting has to be scheduled through their legal department.  Attorney Brown then asked for 
direction. 
 
Commissioner McMacken recommended that Attorney Brown meet with the postmaster to see 
what type of discretion we would have.  Mayor Bradley agreed but suggested that he be 
accompanied by the City Manager and a member of the Planning Department.  He also wants 
to make sure that the postmaster understands that we come in peace.   
 
It was the consensus of the Commission that the City Attorney is to provide an updated report at 
their next meeting.  Attorney Brown acknowledged. 
 

 
Non-Action Items 

1. April 2011 Financial Report 
 
Finance Director Wes Hamil provided the April 2011 financial report and answered questions.  
Motion made by Commissioner Cooper to accept the April 2011 financial report; 
seconded by Commissioner Sprinkel and carried unanimously with a 5-0 vote. 
 

 
Consent Agenda 

a. Approve the minutes of 5/9/11. – PULLED FROM CONSENT AGENDA FOR DISCUSSION 
– SEE BELOW 

b. Award IFB-16-2011to Extreme Pavers of Brevard, Inc. 
c. Approve the following purchases and agreements: 

1. PR 146748 to Carl Black Orlando Buick GMC for the purchase of ten (10) replacement 
vehicles for Police; $262,612 

2. Blanket Purchase Order to Progress Energy for transmission services; $900,000 
3. Blanket Purchase Order to Progress Energy for purchase of bulk power; $10,000,000 
4. Blanket Purchase Order to Seminole Electric Cooperative, Inc. for purchase of bulk 

power; $7,000,000 
5. PR 146779 to Petersen Industries, Inc., for the purchase of Dump Truck for Forestry 

piggybacking NJPA contract #081209-FCC; $83,734.95 
6. PR 146757 to Camp, Dresser & McKee, Inc.  for professional engineering services for 

Chain of Lakes Flood map revision; $80,007 
7. Blanket Purchase Order to Winter Park Public Library for annual support; $445,404 
8. Blanket Purchase Order to CSG Systems, Inc. for printing and mailing of Utility bills; 

$60,000 
9. Blanket Purchase Order to Orange County Utilities for billing of sewer usage; $60,000 – 

PULLED FROM CONSENT AGENDA FOR DSCUSSION – SEE BELOW 
10. Purchase Order to Waste Pro of Florida for April Garbage, Yard Waste & Recycle 

Services; $160,266.99 
11. Joint Participation Agreement with State of Florida Department of Transportation for the 

Fairbanks Avenue Milling & Resurfacing and authorize the Mayor to execute.  No fiscal 
impact.   

d. Authorize the Mayor to execute the contract with Trane U.S., Inc. for a Guaranteed Energy 
and Water Savings Performance Contract for City facilities. 
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e. Approve the revised City vision statement. – PULLED FROM CONSENT AGENDA FOR 

DISCUSSION – SEE BELOW 
f. Approve the Resolution for unilateral enforcement of violations and infractions of municipal 

law approved on May 9, 2011 with edits by the City Attorney. 
 

Motion made by Commissioner McMacken to approve Consent Agenda items ‘b’, c-‘1-8’, 
c-‘10-11’, ‘d’ and ‘f’; seconded by Commissioner  Sprinkel and carried unanimously with 
a 5-0 vote. 
 
Consent Agenda Item ‘a’ - Approve the minutes of 5/9/11. 
 
Commissioner Cooper referenced page 5, “Other individuals removed from boards.”  She said 
the minutes reflect that the motion carried 4-1 with Commissioner McMacken voting no.  She 
said she also voted no.  Mayor Bradley said he recalls that she was silent but if she wants to 
register her vote as no, they will do that.  Mayor Bradley then said he would like the Clerk to 
listen to the audio before that is done.   
 
Motion made by Commissioner Cooper to approve Consent Agenda Item ‘a’ with the 
above adjustment; seconded by Commissioner Sprinkel and carried unanimously with a 
5-0 vote. 
 

 

Consent Agenda Item c-‘9’ - Blanket Purchase Order to Orange County Utilities for billing of 
sewer usage; $60,000 

City Manager Knight requested to pull this item.  He explained that instead of a blanket 
purchase order it will be handled on a monthly basis and when the invoices are received for the 
purchase order they will be processed.  Mayor Bradley approved the request to pull per staff. 
 

 
Consent Agenda Item ‘e’ - Approve the revised City vision statement. 

Mayor Bradley asked if there was a way to change the vision statement without having to spend 
$1,000.  Communications Director Clarissa Howard advised that the letters can be reused.   
Motion made by Mayor Bradley to accept the vision statement without $1,000 
expenditure; seconded by Commissioner Sprinkel.  Commissioner Cooper suggested to 
incorporate the words “superior quality of life” into the vision statement.  There was not a 
consensus to include this language.  The motion carried unanimously with a 5-0 vote. 
 

 
Action Items Requiring Discussion: 

a.   Outdoor Advertising Agreement with Benjamin Partners Ltd. concerning Ravaudage  
 
Planning Director Jeff Briggs explained that one of the key ingredients for the development of 
the Ravaudage project is the removal of the three existing outdoor advertising signs (billboards).  
The three existing billboards, which are all owned by Clear Channel Outdoor, are at 1531 Lee 
Road (next to Pack ‘n Ship), 941 N. Orlando Avenue (at the corner of 17-92/Lee Road) and at 
1121 N. Orlando Avenue (Tom & Jerry’s).   
 
He stated that Benjamin Partners Ltd. (Dan Bellows) has negotiated an agreement with Clear 
Channel and has agreed to remove those three billboards in return for the permission to erect 
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one new digital billboard at 1621 Lee Road.  The new digital billboard will be of comparable size 
to the existing billboards.  Mr. Briggs explained that the Orange County Commission will be 
addressing the zoning approval for Ravaudage tomorrow and part of that approval is the three 
for one billboard swap.  He explained that the decision before them is whether or not they would 
be willing to move the digital billboard down the street further west, which has existing trees on 
the rear property line.  He concluded that staff recommends conceptual approval of the 
agreement with changes authorized by the City Attorney, as may be necessary.     
 
Motion made by Commissioner Cooper to deny this request; seconded by Commissioner 
McMacken.   
 
Discussion ensued regarding the proposed alternate location, the cost and process for the 
removal of all billboards and the possibility of requesting the removal of five billboards versus 
the three, and the operational standards that are included in the agreement.  Mr. Briggs clarified 
that there is no notice requirement to single family residences in the sign ordinance.  He further 
clarified that the motivation to move the billboard to the west is not coming from Clear Channel 
because either location is suitable to them but is coming from Benjamin Partners Ltd. as they 
would like to have the digital billboard a little further away from the prime entrance.    
 
Dan Bellows representing Benjamin Partners Ltd., explained that this has been a 10 year 
process and have been asking Clear Channel to take down the old boards so they are very 
happy with this deal and that he prefers the 1621 Lee Road location.  Mr. Bellows explained that 
they are exchanging a perpetual easement with the location of another perpetual easement; 
therefore, they have no revenue participation or value.  He explained that if the City Commission 
is in support of his request, he still has a lot of work to do to make this a reality. He then asked 
the Commission to authorize the City Attorney and staff to finalize the deal.   
 
Joe Terranova, 700 Melrose Avenue, indicated that he would like to have all billboards 
removed, make them smaller or hide them.  He said this deal is better than no deal and 
encouraged the Commission to support the applicant’s request.   
 
Nancy Shutts, 2010 Brandywine Drive, indicated that from a safety and aesthetics standpoint 
she strongly agrees with the recommendation to move the billboard to the 1621 Lee Road 
location. 
 
Commissioner McMacken indicated that he does not like this and because of the proximity to 
residential homes he will be supporting the motion to deny.  He felt they are being hustled into 
doing something quickly and did not agree with this. 
 
Commissioner Cooper was concerned that no notice was given to single family homeowners 
and that she would rather look at three static billboards than one flashing digital billboard.  She 
also thought they are lowering their standards and by approving this they are pushing it one 
step closer toward being a done deal and she is holding firm on her denial. 
 
Commissioner Leary said the contract is very clear and that the digital billboard will have no 
flashing, no motion and no video and it will rotate every 8-10 seconds.  He felt this is much 
better compared to what they have now, therefore he will be voting against the motion to deny. 
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Upon a roll call vote, Mayor Bradley and Commissioners Leary and Sprinkel voted no.  
Commissioners Cooper and McMacken voted yes.  The motion failed with a 3-2 vote. 
 
Motion made by Mayor Bradley to approve the agreement as presented in its current 
form and that the City Attorney and City Manager continue to negotiate with the parties 
to see if there is either A) additional signs which can be removed through this agreement 
and/or B) if appropriate notice needs to be given to the citizens in the area; seconded by 
Commissioner Leary. 
 
Motion amended by Commissioner Cooper to request that City staff provide them with a 
recommendation for notice requirements for future billboards.  Mayor Bradley indicated that he 
will not honor this amendment right now and ruled that it is out of order as it relates to this 
specific action.  He then clarified that he would take this matter up as soon as they have 
decided on the current matter. 
 
Upon a roll call vote on the motion above, Mayor Bradley and Commissioners Leary and 
Sprinkel voted yes.  Commissioners Cooper and McMacken voted no.  The motion 
carried with a 3-2 vote. 
 
Motion amended by Commissioner Cooper to request staff to investigate existing rulings 
in other municipalities and determine if they should have notice requirements for this 
and if so to please bring back recommendations.  Mayor Bradley asked if she would be 
agreeable to include the following “To instruct staff to look at consistent standards for all of 
what potentially could be digital billboards in the City.”  Commissioner Cooper agreed; 
seconded by Mayor Bradley. 
 
Upon a roll call vote on the amendment, Mayor Bradley and Commissioners Leary, 
Sprinkel, Cooper and McMacken voted yes.  The motion carried unanimously with a 5-0 
vote. 
 

b.    Adoption of official City flag 
 
Communications Director Clarissa Howard commented that the City currently does not have an 
official flag flown in the city’s honor.  Per the request of the City Manager, the Communications 
Department began researching the process other cities had undergone to have an official city 
flag adopted and flown within the respective city limits.  After talking with a variety of cities, it 
was explained that the process to adopt an official city flag was through a City Commission 
action.  The budget associated with this is $941.25 for the printing of 25 (5’ x 3’) city flags to be 
flown on existing flag poles within the City.  She advised that the timing of this was driven by the 
desire to raise the City flag at the Old Fashioned July 4th celebration.  Ms. Howard presented 
three different flag design options for the Commission’s consideration and asked for approval. 
 
Mayor Bradley asked if there are any special funds in another account such as Keep Winter 
Park Beautiful to help pay for this.  Ms. Howard explained that the cost would come out of the 
Communications printing account.  Discussion ensued as to possibly using one of these options 
for the July 4th celebration flag and to allow the community to participate in creating a more 
defined City flag which incorporates the history and the uniqueness of Winter Park. 
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Motion made by Commissioner Cooper to approve staff’s recommendation (option 3 
presented); seconded by Commissioner Sprinkel.    
 
Motion amended by Commissioner Leary to approve it as a representation of the seal for 
July 4 ceremonies and reinvestigate developing a communications objective and 
developing an official flag in the future; seconded by Commissioner McMacken.   
 
Woody Woodall, 328 N. Park Avenue, reminded them that the Park Avenue Task Force and the 
CRA are in the process of developing the City’s brand and they should consider using that 
brand and its associated logo for a flag. 
 
Upon a roll call vote on the amendment, Mayor Bradley and Commissioners Leary and 
McMacken voted yes.  Commissioners Sprinkel and Cooper voted no.  The motion 
carried with a 3-2 vote. 
 
Upon a roll call vote on the main motion as amended, Mayor Bradley and Commissioners 
Leary, Sprinkel, Cooper and McMacken voted yes.  The motion carried unanimously with 
a 5-0 vote. 
 
City Manager Knight wanted to confirm that this flag will be used for July 4th celebrations and to 
further investigate and develop options for an official City flag.  Mayor Bradley confirmed. 
 

c.    90 day update 
 
City Manager Knight noted that he left an item out concerning the consultant’s pension report 
which included best practices for a policy and potential changes to be negotiated with the 
bargaining units.  Mayor Bradley thought staff was going to bring back the Economic 
Development Plan that was approved in April and to review a consistent hour alcohol ordinance.   
 
CRA Director Dori DeBord said they are currently working on the budget since there is a cost 
associated with the plan and once it is completed the Economic Development Advisory Board 
will review it in mid-June.  They will then present it to the Commission on June 27. 
 
Motion made by Mayor Bradley to approve the adoption of the 90 day plan with the 
following changes; the deletion of the ERB report/1x per week trash pickup; the deletion 
of the Special Events ordinance update; and the addition of a review of all laws that have 
been passed in the last State legislature to look at to ensure that our local ordinances are 
in legal compliance; the consistent hours ordinance or policies be brought forward as 
they have previously taken action; and that the Economic Development Plan also be 
brought forward; as well as the pension report; seconded by Commissioner Leary. 
 
Motion amended by Commissioner Cooper to add plans for a Veterans Day event starting 
this year and a kick-off of the announcement for the downtown Historic District 
designation.  Mayor Bradley and Commissioner Leary agreed to include these two items 
into the main motion.  
 
Upon a roll call vote on the main motion as amended, Mayor Bradley and Commissioners 
Leary, Sprinkel, Cooper and McMacken voted yes.  The motion carried unanimously with 
a 5-0 vote. 
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A recess was taken from 5:06 p.m. to 5:28 p.m. 
 

d. East Morse Boulevard streetscape project 
 
Public Works Director Troy Attaway provided a PowerPoint presentation and spoke briefly about 
the three options presented:   
 
Option 1 - Leaving the roadway the same shape and size as the existing and removing the 
existing asphalt (except in the perpendicular parking spaces on the south side) and installing 
bricks.  The existing brick section would be leveled as necessary.  The existing parking space 
on the south side would be repaved with asphalt. New decorative street lights would be added 
and the existing landscaped island would be freshened up but not changed extensively.  The 
net cost of this option is estimated to be $231,000 (total cost of $243,000 minus cost to simply 
repave the road with asphalt $12,000).   
 
Option 2 – Implement a change to the road shape to right size parking, add turnaround and 
increase landscape buffer.  The existing perpendicular parking on the south side would be 
repaved with asphalt and the existing brick would be leveled as necessary.  The net cost of this 
option is $253,000.   
 
Option 3 - Implement Option 2 including bricking the existing asphalt parking areas on the south 
side of the road.  The total net cost of the option is $272,000. 
 
Discussion ensued regarding public and private property, finding out what the City does or does 
not own, brick versus asphalt, where the brick should stop and the asphalt start, if additional 
brick is added who should pay for it, private parking on public right-of-way and the loss of 
parking spaces where it is needed.  They also spoke about focusing on sidewalks, installing the 
round-about, updating the landscaping, implementing consistent street lighting and to address 
the bricking in the future. 
 
Motion made by Mayor Bradley to instruct the City Manager and City Attorney to work 
with the appropriate parties to allow them to legally pave property that should belong to 
the City (they either need an easement or a right-of-way); to allocate up to $75,000 of 
existing budgeted funds or additional funds to allow City staff to work on the curbs, the 
sidewalks, the landscape and the decorative lighting; and that the asphalt paving be 
continued; seconded by Commissioner McMacken.  Commissioner McMacken clarified that 
the $12,000 that was allocated for the asphalt is in the $75,000.  Mr. Attaway confirmed. 
 
Commissioner Sprinkel said numerous citizens have contacted her saying they are against this 
area being asphalted and prefer the brick.  She would like staff to meet with the residents again 
only this time show them the long term picture so they can find a way to assist with the funding.   
 
Motion amended by Commissioner Cooper that all efforts will be made to minimize the 
loss of parking; seconded by Commissioner McMacken.   
 
Joe Terranova, 700 Melrose Avenue, suggested that the Association give the land to the City 
which would help resolve the parking space issue and cost implications.  He also agreed with 
the City’s suggestions and encouraged them to move forward.  
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Rosemary Gillett, 106 S. Interlachen Avenue, asked them not to do anything until they can 
formulate a plan to do it right.   
 
Ron Hightower, representing Winter Park Scenic Boat Tour, encouraged the Commission to 
address the parking issues.  He also recommended that the project be worked on during the 
slow times of June through September so that it does not impact their business operations.   
 
Woody Woodall, 328 N. Park Avenue, encouraged the Commission to keep moving forward.  
He felt that everyone should pay their share for the improvements including the condominiums, 
the City and the boat tour. 
 
Eileen Duva, 311 E. Morse Boulevard, said they are going in the right direction and agreed that 
they need more parking and similar lighting.   
 
Upon a roll call vote on the amendment (that all efforts will be made to minimize the loss 
of parking), Mayor Bradley and Commissioners Leary, Sprinkel, Cooper and McMacken 
voted yes.  The motion carried unanimously with a 5-0 vote. 
 
Upon a roll call vote on the main motion as amended, Mayor Bradley and Commissioners 
Leary, Sprinkel, Cooper and McMacken voted yes.  The motion carried unanimously with 
a 5-0 vote. 
 
Public Comments 
 
Nancy Shutts, 2010 Brandywine Drive, felt the reappointment of Janet Adkins to the Parks and 
Recreation Board was inappropriate and requested the Commission to reconsider it.  
 
Bill Shallcross, 1450 Bonnie Burn Circle, spoke about public comment forums at city and county 
meetings.  He asked that all citizens be granted the opportunity to be heard, acknowledged and 
treated in a positive matter. 
 
Public Hearings 
 

a. ORDINANCE NO. 2842-11:  AN ORDINANCE OF THE CITY OF WINTER PARK, 
FLORIDA RELATING TO THE ADOPTION OF A POLICY FOR COMPLIANCE WITH 
FLORIDA’S PUBLIC RECORDS ACT; PROVIDING FOR CODIFICATION, CONFLICTS 
AND AN EFFECTIVE DATE.  Second Reading 

 
Attorney Brown read the ordinance by title.  No public comments were made.   
 
Motion made by Commissioner McMacken to adopt the ordinance; seconded by 
Commissioner Sprinkel.  Upon a roll call vote, Mayor Bradley and Commissioners Leary, 
Sprinkel and McMacken voted yes.  The motion carried unanimously with a 4-0 vote.  
(Commissioner Cooper was absent). 
 

b. AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA CONSOLIDATING CITY 
BOARDS AND COMMISSIONS, DEFINING THE DUTIES OF BOARDS AND 
COMMISSIONS OF THE CITY OF WINTER PARK, AND REPEALING CERTAIN 
ORDINANCES AND RESOLUTIONS RELATING TO SUBSIDIARY BOARDS AND 
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COMMISSIONS; PROVIDING FOR CONFLICTS, SEVERABILITY AND AN EFFECTIVE 
DATE.  First Reading 

 
Attorney Brown read the ordinance by title and clarified his redline comments.  He advised that 
the Tree Preservation Board is listed in Division 1 but was not listed in Division 3 so they will 
add it back in.  He will restore its quasi-judicial role in the Historic Preservation Board as 
previously provided for in the ordinance.  With respect to sub-paragraph “R” Residency 
Requirement in Division 2, he proposed that there will be no general requirement of residency to 
serve or be appointed for service on a City board.  The exception would be if residency is 
required by Charter, Statute or status quo (such as labor matters).  He further clarified that 
unless directed otherwise it will be their intention to present a statement for second reading in 
Division 3 that those boards that have always required resident members would be unchanged. 
 
Building and Code Enforcement Director George Wiggins’ comments were submitted as follows 
for consideration: 
 
Page 3, Item “d” Quorum:  Does this mean that a majority of the Board must be present to 
constitute a quorum?  With the Board of Adjustment 4 members must be present and 4 votes 
are required to grant a variance.   
 
Page 5 Item “r” Residency requirement:  The Construction Board has always been permitted to 
have members who are non-residents due to the difficulty of always finding a resident that 
meets the criteria for membership on this Board. 
 
Page 6 Item “b” The Board of Adjustment does not have an “s” in its name.  There are several 
references that need to be changed. 
 
Page 9 Item “d” (3) Authority of Code Enforcement Board:  Additional authorities of the Board 
include:  False Fire Alarm Appeals Chapter 46, Section 46-29(d) 
 
The Code Enforcement Board also serves as the “Nuisance Abatement Board” Chapter 2, 
Section 2-81(b).  Also, this Board is missing from the list on page 2 of ordinance.  There may be 
other duties that have been added over the years. 
 
Page 10 Item “g” (2) Construction Board of Adjustments and Appeals:  The membership 
composition should contain two licensed contractors, a practicing architect, a structural 
engineer, a master electrician, a master plumber, and a mechanical contractor or mechanical 
engineer. 
 
Missing item:  Tree Preservation Board:  Either add to ordinance similar to Board of Adjustment 
or reference Chapter 58, Section 58-283 (d) for composition.  This Board is unique in that 3 of 
its members come from other Boards.  
 
Section 4  
b.  Repeal of Ordinances and Code Section Provisions 
B.  Add:  Chapter 58, Section 58-91 Board of Adjustment-Establishment and procedure. Add a 
reference back to Chapter 2, Article III.  
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Add:  Chapter 58, Section 58-88  (a), (b) & (c)?  Planning and Zoning Commission - add 
reference back to Chapter 2, Article III. 
 
Chapter 22, Section 22-28 (sub section 112) Amendments to the Building Code - add reference 
back to Chapter 2, Article III. 
 
Motion made by Mayor Bradley to accept the ordinance on first reading with Attorney 
Brown’s modifications and include Building and Code Enforcement Director George 
Wiggins minor modifications in terms of language and codes which is presented before 
them; seconded by Commissioner Leary. 
 
Motion amended by Commissioner McMacken to amend Division 3, “R’ ‘Planning and 
Zoning’, #1 ‘Memberships’ to add:  “That consideration shall be given to include in a 
membership of the Planning and Zoning Board an Architect, , a Landscape Architect, and 
a Civil Engineer”; seconded by Commissioner Sprinkel. 
 
A suggestion was given by Commissioner McMacken for the City Attorney to look at the 
Construction Board of Adjustments, Historic Preservation and the Public Art Advisory Board to 
keep the same format so it will be consistent.   
 
Motion amended by Commissioner Cooper to amend Division 1, “B” “List and Size of 
Boards Established”, 3rd sentence before the words “as shown herein” add the following 
“alternates shall be appointed only to quasi-judicial boards”; seconded by 
Commissioner McMacken.  Mayor Bradley said if they enact this there would be individuals 
that will not be able to serve on certain boards such as the Utilities Board; therefore, he will be 
voting against this. 
 
Motion amended by Commissioner Cooper to have the City Attorney add the following 
where he sees fit “That alternates may participate in all board discussions but cannot 
make motions or vote unless they are filling the vacancy of an existing member”; City 
Manager Knight suggested this information be included in Division 2; seconded by 
Commissioner Sprinkel.   
 
Motion amended by Commissioner Cooper to amend Division 2, “L” “Attendance”, at the 
end of the first sentence add the following: “or if a member is absent for more than 50% 
of the scheduled meetings in a 12 month period”; seconded by Commissioner Sprinkel. 
 
Motion amended by Commissioner Cooper to amend Division 2, “R” “Residency 
Requirement”, first sentence, delete the words “or allowed”; seconded by Commissioner 
McMacken. 
 
Motion amended by Commissioner Cooper to amend Division 3, “B” “Board of 
Adjustment”, #1 “Membership” to add the following: “That Board of Adjustment 
members will be removed for cause.”  Motion failed for lack of a second. 
 
Motion amended by Commissioner Cooper to amend Division 3, “D” “Code Enforcement 
Board”, #1 “Membership” to add the following: “Removal of members of the Code 
Enforcement Board will be for cause.”  Motion failed for lack of a second. 
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Motion amended by Commissioner Cooper to amend Division 3, “H” “Economic 
Development Advisory Board”, #2 “Advisory Board”, delete the second sentence “The 
Economic Development Advisory Board shall have the authority to establish other areas 
of interest that it deems relevant….”.  Seconded by Commissioner McMacken. 
 
Commissioner Cooper mentioned Division 3, “K” “Historic Preservation” is missing the quasi-
judicial discussion.  Attorney Brown acknowledged. 
 
Motion amended by Commissioner Cooper to amend Division 3, “R” “Planning and 
Zoning Board” to add the following “That one of the 7 members of the Planning and 
Zoning Board (or 5 members) be a member of the School Board and be invited to serve 
as a voting or non-voting member of our Planning and Zoning Board in accordance with 
Statute 163.3174”.  Attorney Brown clarified that the statutes require school board 
representation not a school board member and the school board representative is only required 
to participate in matters that impact residential development.  Motion failed for lack of a 
second. 
 
A recommendation came from Commissioner Sprinkel that it would be helpful if we could spell 
out the duties for the alternate positions. 
 
Motion amended by Commissioner McMacken that addresses the Construction Board 
Administration, the Historic Preservation Board and the Public Art Advisory Board that 
the City Attorney look at the verbiage contained in this ordinance and condense it in a 
manner that is consistent with the direction of other boards; seconded by Commissioner 
Leary. 
 
Motion amended by Commissioner Cooper to amend that members of the Planning and 
Zoning Commission, Code Enforcement Board, Board of Adjustment and Construction 
Board of Appeals remain at their existing numbers (meaning to keep the board numbers 
the same for major quasi-judicial boards); seconded by Commissioner McMacken. 
 
Nancy Shutts, 2010 Brandywine Drive, said they should not treat this as a first reading since 
there are numerous major changes.  She suggested first reading be done at the next meeting.   
 
Joe Terranova, 700 Melrose Avenue, advised that currently there is a residency clause in the 
CRA Advisory Board and if they remove it they will be changing the composition of the board. 
 
Donna Colado, 327 Beloit Avenue, opposed the ordinance as currently written because it does 
not serve the democratic interest of the broader community. 
 
Joan Cason, 1915 Woodcrest Drive, did not agree with the removal of board members for no 
cause. 
 
Motion amended by Commissioner Cooper to amend Division 3, “E” “Community 
Redevelopment Agency” that they add back in the existing specific requirements for 
residency relative to the CRA members living in the CRA”; seconded by Commissioner 
McMacken. 
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Upon a roll call vote on the amendment (to amend Division 3, “R’ ‘Planning and Zoning’, 
#1 ‘Memberships’ to add:  “That consideration shall be given to include in a membership 
of the Planning and Zoning Board an Architect, , a Landscape Architect, and a Civil 
Engineer.”) Mayor Bradley voted no.  Commissioners Leary, Sprinkel, Cooper and 
McMacken voted yes.  The motion carried with a 4-1 vote. 
 
Upon a roll call vote on the amendment (to amend Division 1, “B” “List and Size of 
Boards Established”, 3rd sentence before the words “as shown herein” add the following: 
“alternates shall be appointed only to quasi-judicial boards.” Mayor Bradley and 
Commissioners Leary, Sprinkel and McMacken voted no.  Commissioner Cooper voted 
yes.  The motion failed with a 4-1 vote. 
 
Upon a roll call vote on the amendment (to have the City Attorney add the following 
where he sees fit “That alternates may participate in all board discussions but cannot 
make motions or vote unless they are filling the vacancy of an existing member”), Mayor 
Bradley and Commissioner Leary voted no.  Commissioners Sprinkel, Cooper and 
McMacken voted yes.  The motion carried with a 3-2 vote. 
 
Upon a roll call vote on the amendment (to amend Division 2, “L” “Attendance”, at the 
end of the first sentence to add the following: “or if a member is absent for more than 
50% of the scheduled meetings in a 12 month period”); Mayor Bradley voted no.  
Commissioners Leary, Sprinkel, Cooper and McMacken voted yes.  The motion carried 
with a 4-1 vote. 
 
Upon a roll call vote on the amendment (to amend Division 2, “R” “Residency 
Requirement”, first sentence, delete the words “or allowed”); Mayor Bradley and 
Commissioners Leary and Sprinkel voted no.  Commissioners Cooper and McMacken 
voted yes.  The motion failed with a 3-2 vote. 
 
Upon a roll call vote on the amendment (to amend Division 3, “H” “Economic 
Development Advisory Board”, #2 “Advisory Board”, delete the second sentence “The 
Economic Development Advisory Board shall have the authority to establish other areas 
of interest that it deems relevant….”); Mayor Bradley and Commissioners Leary and 
Sprinkel voted no.  Commissioners Cooper and McMacken voted yes.  The motion failed 
with a 3-2 vote. 
 
Upon a roll call vote on the amendment (that addresses the Construction Board 
Administration, the Historic Preservation Board and the Public Art Advisory Board that 
the City Attorney look at the verbiage contained in this ordinance and condense it in a 
manner that is consistent with the direction other boards); Mayor Bradley and 
Commissioners Leary, Sprinkel, Cooper and McMacken voted yes.  The motion carried 
unanimously with a 5-0 vote. 
 
Upon a roll call vote on the amendment (to amend that members of the Planning and 
Zoning Commission, Code Enforcement Board, Board of Adjustment and Construction 
Board of Appeals remain at their existing numbers (meaning to keep the board numbers 
the same for major quasi-judicial boards); Mayor Bradley and Commissioners Leary and 
Sprinkel voted no.  Commissioners Cooper and McMacken voted yes.  The motion failed 
with a 3-2 vote. 
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Upon a roll call vote on the amendment (to amend Division 3, “E” “Community 
Redevelopment Agency” that they add back in the existing specific requirements for 
residency relative to the CRA members living in the CRA”); Mayor Bradley and 
Commissioners Leary, Sprinkel, Cooper and McMacken voted yes.  The motion carried 
unanimously with a 5-0 vote. 
 
Upon a roll call vote on the main motion as amended (to accept the ordinance on first 
reading with Attorney Brown’s modifications and include Building and Code 
Enforcement Director George Wiggins minor modifications in terms of language and 
codes which is presented before them); (to amend Division 3, “R’ ‘Planning and Zoning’, 
#1 ‘Memberships’ to add:  “That consideration shall be given to include in a membership 
of the Planning and Zoning Board an Architect, a Landscape Architect, and a Civil 
Engineer.”); (to have the City Attorney add the following where he sees fit “That 
alternates may participate in all board discussions but cannot make motions or vote 
unless they are filling the vacancy of an existing member”); (to amend Division 2, “L” 
“Attendance”, at the end of the first sentence add the following: “or if a member is 
absent for more than 50% of the scheduled meetings in a 12 month period”); (that 
addresses the Construction Board Administration, the Historic Preservation Board and 
the Public Art Advisory Board that the City Attorney look at the verbiage contained in 
this ordinance and condense it in a manner that is consistent with the direction other 
boards); (to amend Division 3, “E” “Community Redevelopment Agency” that they add 
back in the existing specific requirements for residency relative to the CRA members 
living in the CRA”); Mayor Bradley and Commissioners Leary, Sprinkel and McMacken 
voted yes.  Commissioner Cooper voted no.  The motion carried with a 4-1 vote. 
 

c. Request of Winter Park Redevelopment Agency LTD for property at 400 West New 
England Avenue: 

 
1. AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA AMENDING CHAPTER 58, 

“LAND DEVELOPMENT CODE”, ARTICLE III, “ZONING” AND THE OFFICIAL ZONING MAP 
SO AS TO CHANGE THE EXISTING ZONING DESIGNATION OF COMMERCIAL (C-3A) 
DISTRICT TO COMMERCIAL (C-2) DISTRICT ON THE PROPERTY AT 400 WEST NEW 
ENGLAND AVENUE, MORE PARTICULARLY DESCRIBED HEREIN. First Reading 

 
Attorney Brown read the ordinance by title and advised that this is a quasi-judicial hearing.   
 
Planning Director Jeff Briggs provided the staff report.  He explained the rezoning portion of the 
public hearing for 400 W. New England Avenue to rezone the property from Commercial (C-3A) 
District to Commercial (C-2) District.  He further explained that the City’s Comprehensive Plan 
future land use designation for this property is Central Business District (CBD) that corresponds 
to the C-2 zoning and that CBD future land use does not conform to the existing C-3A zoning.  
The property owner is requesting this zoning change so that the property can be brought into 
conformance with the Comprehensive Plan; the property owner is entitled to this zoning change.  
Mr. Briggs answered questions. 
 
Dan Bellows, representing Winter Park Redevelopment Agency, Ltd. stated that they are 
entitled to the rezoning.  He shared his frustrations with the overall process and significant costs 
that he has incurred and asked the Commission to approve this so they can be in compliance 
with the Comprehensive Plan.   
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Motion made by Mayor Bradley to accept the ordinance on first reading; seconded by 
Commissioner Sprinkel.  Upon a roll call vote, Mayor Bradley and Commissioners Leary, 
Sprinkel, Cooper and McMacken voted yes.  The motion carried unanimously with a 5-0 
vote. 
 

2. Conditional Use Approval: To construct a 470 square foot restaurant pavilion building 
with outdoor patio seating including a gazebo structure on the street frontage, zoned 
C-3A or C-2. 
 

Planning Director Jeff Briggs provided the staff report.  He explained the proposed conditional 
use request involves development plans for a 470 square foot “restaurant” pavilion building with 
outdoor patio seating and a gazebo building on the street corner.  He noted that there is no 
kitchen or food preparation on premise but will be coffee, ice cream, during the day and then 
transition to wine/cheese/snack baskets in the evening.  However, since it involves food and 
beverage consumption with outdoor patio dining, the restaurant category is the closest fit in the 
zoning code.   
 
He explained that technically these plans require a conditional use approval in both the C-2 
zoning (as requested) and the existing C-3A zoning so these structures and plans can be 
approved in either zoning district.  In the proposed C-2 zoning, the pavilion and gazebo 
structures meet the front setbacks.  In the existing C-3A zoning, a street front variance would be 
needed (in lieu of the required 10 foot setback) which is possible via the conditional use 
approval.  Mr. Briggs answered questions. 
 
Motion made by Mayor Bradley to approve the conditional use as set forth; seconded by 
Commissioner Leary.   
 
Commissioner Cooper indicated that they are charged with the responsibility to make sure there 
is compatibility and asked how they can judge compatibility if they do not know what the project 
looks like.  Attorney Brown advised that once someone has proposed a conditional use project 
within the appropriate zoning category, under Florida law that person is legally entitled to the 
conditional use permit; however, they can impose conditions that are reasonable in the interest 
of the City.  He further explained that compatibility really comes into play if someone is trying to 
make a dramatic rezoning request that alters the complexion of an area, but Mr. Bellows is 
asking for C-2 and that is the only allowable category under the Comprehensive Plan. 
 
Motion amended by Commissioner Cooper for the conditional use request that the hours 
of operation are to 10:00 p.m.  Motion failed for lack of a second. 
 
Joe Terranova, 700 Melrose Avenue, agreed with the conditional use approval.  He noted that 
instead of putting up road blocks they need to approve the rezoning ordinance which would help 
future development. 
 
Upon a roll call vote, Mayor Bradley and Commissioners Leary, Sprinkel and McMacken 
voted yes.  Commissioner Cooper voted no.  The motion carried with a 4-1 vote. 
 

d. Request of the Shipyard Emporium located at 200 W. Fairbanks Avenue:  Conditional 
Use Approval to expand the permitted hours of alcohol sales and consumption from 
10:00 p.m. daily to 12:00 midnight.  (Quasi-Judicial Hearing) 
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Mayor Bradley advised that this is a quasi-judicial hearing.  Planning Director Jeff Briggs 
explained that this is a conditional use request to extend the hours of sale and consumption of 
alcoholic beverages from 10:00 p.m. to 12:00 midnight for the Shipyard Emporium at 200 W. 
Fairbanks Avenue.  The Planning Commission voted 4-0 to approve the conditional use 
extension (with the understanding that if the City Commission votes at a later time for uniform 
hours that it should also apply to the Shipyard Emporium).   
 
Motion made by Commissioner Leary to approve the conditional use; seconded by 
Commissioner McMacken.   
 
Commissioner Cooper requested that instead of creating another special yield for one 
restaurant if they would consider utilizing the Hannibal Square hours which is 11:00 p.m. 
weekdays and 12:00 a.m. on the weekends. 
 
Motion amended by Commissioner Cooper that they adopt consistent with their existing 
codes the Hannibal Square hours which is 11:00 p.m. during the week and 12 a.m. on 
Friday and Saturday night.  Mayor Bradley asked Attorney Brown if the motion can be 
amended or adjusted since this is a quasi-judicial hearing or if they have to vote on the current 
motion as presented.  Attorney Brown advised that it can be amended because they have the 
authority to impose conditional restrictions.  Motion failed for lack of a second. 
 
Upon a roll call vote, Mayor Bradley and Commissioners Leary, Sprinkel, Cooper and 
McMacken voted yes.  The motion carried unanimously with a 5-0 vote. 
 
Commissioner Reports: 
 

a. Commissioner Leary  
 
No items to report. 
 

b. Commissioner Sprinkel 
 
Commissioner Sprinkel said she had a great time attending the ‘Picnic In The Park’ event with 
the Winter Park High School a few weekends ago and thanked the City for their outstanding 
efforts. 
 
Commissioner Sprinkel mentioned that last week she participated in the Housing Authority 
property tour and said they should be very proud and commended everyone.   
 
Commissioner Sprinkel mentioned that several citizens have contacted her from the Winter Park 
Towers regarding the trash dumpster rules and hours of pick-up.  She asked that they adhere to 
the hours and rules.  City Manager Knight acknowledged the request. 
 
Commissioner Sprinkel asked the Commission to give her regards to everyone in Washington 
D.C. since she will not be able to attend the event. 
 
Commissioner Sprinkel proposed that the Commission have a work session on the topic of 
communication and how they communicate with the public.  She mentioned that Commissioner 
Cooper sent out another notice and she was inundated with phone calls about what she did, 
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when in fact she did not do those things.  She explained that it is the editorializing that creates a 
lot of doubt and issues in the minds of the public and that is the reason why she would like to 
have a work session so they can talk about specific ways in which they need to communicate 
with the public so there are no misunderstandings.  Commissioner McMacken said he is always 
open to work sessions.  Mayor Bradley asked City Manager Knight to coordinate and propose 
dates and times and he acknowledged.  
 

c. Commissioner Cooper 
 
Commissioner Cooper said she has been notified by several individuals requesting to purchase 
park benches.  She mentioned that no one has replied to their requests and asked who is 
responsible.  Parks and Recreation Director John Holland acknowledged the request for follow-
up. 
 
Commissioner Cooper mentioned that she tries very hard not to say anything that is not true.  
She apologized to Commissioner Sprinkel if that has happened and said she would like to 
clearly understand what the issue is so that she can correct it.   
 

d. Commissioner McMacken 
 
Commissioner McMacken said he is looking forward to their trip to Washington D.C. and said 
they will miss Commissioner Sprinkel’s attendance.  
 

e. Mayor Bradley 
 
Mayor Bradley requested for the June 13 meeting that City Manager Knight and Attorney Brown 
bring forth issues related to non-compliance with the new state laws such as the comprehensive 
plan.  Mr. Knight advised that it is on the schedule for the next meeting and that they are 
attending a seminar on this subject next week. 
 
Mayor Bradley advised that he will be bringing appointments to the Boards based on first 
reading of the ordinance and for potential new positions he would not be reviewing those until 
the ordinance is passed.  Another reminder was given that there is no specific deadline for 
board applications to be submitted.  Mayor Bradley encouraged those that are interested to 
apply early so they can be considered.  He also clarified that all re-appointments do need to 
apply, but alternates do not. 
 
Mayor Bradley wished everyone a happy Memorial Day weekend especially those who have 
served and given their ultimate sacrifice for our country. 
 
The meeting adjourned at 7:34 p.m. 
 
            

Mayor Kenneth W. Bradley 
ATTEST: 
 
 
      
City Clerk Cynthia S. Bonham  



 
 
 

 
subject 

 

Approval of the amendment to the May 9, 2011 minutes on page 5. 
 

 
motion | recommendation 

 

Motion to approve the amendment to the May 9, 2011 minutes to change Commissioner 
Cooper’s vote from a ‘Yes’ vote to a “No’ vote on page 5 listed under “Other individuals 
removed from boards”.  The vote would be a 3-2 vote (instead of a 4-1 vote) with Mayor 
Bradley and Commissioners Leary and Sprinkel voting yes and Commissioners Cooper and 
McMacken voting no. 

 
background 

 

The minutes were pulled at the 5/23/11 meeting because of a vote that Commissioner 
Cooper said she voted ‘no’ on.  The Clerk reviewed the audio and determined that they 
could not hear a ‘no’ vote for Commissioner Cooper (only Commissioner McMacken) nor 
could they hear a ‘yes’ vote on this issue.  Commissioner Cooper has stated that her intent 
was to vote ‘no.  A copy of this section of the minutes is attached. 

 
alternatives | other considerations 

 

Leave the minutes as they currently stand with a 4-1 vote. 

 
fiscal impact 

 

N/A 
 

long-term impact 
 

N/A 
 

strategic objective 
 
       N/A 
 

 
 

Consent Agenda 

   Cindy Bonham 
   City Clerk 
 

 

 

 

 June 13, 2011 



 
 
 

May 9, 2011 minutes: 
 
Motion made by Mayor Bradley to remove Herb Weiss from the Parks and 
Recreation Board, Wendell Hays (moved from the City) and Yovannie Storms 
(meeting attendance) from the Environmental Review Board.  Seconded by 
Commissioner Leary.  The motion carried with a 4-1 vote with Commissioner 
McMacken voting no.  Mayor Bradley stated those openings will be dealt with at the 
next meeting. 
 
To be changed to the following: 
 
 
Motion made by Mayor Bradley to remove Herb Weiss from the Parks and 
Recreation Board, Wendell Hays (moved from the City) and Yovannie Storms 
(meeting attendance) from the Environmental Review Board.  Seconded by 
Commissioner Leary.  The motion carried with a 3-2 vote with Commissioners 
Cooper and McMacken voting no.  Mayor Bradley stated those openings will be dealt 
with at the next meeting. 
 
 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Purchases over $50,000 
 vendor item | background fiscal impact motion | recommendation 
1. South 

Seminole & N. 
Orange 
County 
Wastewater 
Transmission 
Authority 

Blanket Purchase Order for 
Operation & Maintenance 
Charges; Depreciation (June – 
September 2011) per Interlocal 
Agreement 

Total expenditure 
is included in the 
approved FY11 
budget. Amount: 
$622,776.72 

Commission approve Blanket 
Purchase order to 
SSNOCWTA for June – 
September 2011) Operation 
& Maintenance; Depreciation 

 The City executed an Interlocal Agreement with SSNOCWTA on September 1, 2003. 
2. Waste Pro of 

Florida 
Blanket Purchase Order for 
Residential Garbage, Yard Waste 
& Recycle Services (May-
September 2011) 

Total expenditure 
is included in the 
approved FY11 
budget. Amount: 
$802,000 

Commission approve Blanket 
Purchase Order to Waste Pro 
of Florida for May-September 
2011 Residential Garbage, 
Yard Waste & Recycle 
Services 

 The City utilized a competitive bidding process to award this contract (RFP-6-2009). 
3. ENCO Utility 

Services 
After-the-Fact Purchase Order 
for April 2011 Fees 

Total expenditure 
is included in the 
approved FY11 
budget.  Amount: 
$316,595.63  

Commission approve After-
the-Fact Purchase Order to 
ENCO Utility Services for 
payment of April 2011 fees 

 Payment includes all Operations & Maintenance Fees for April 2011.  The invoice is due by May 24, 
therefore it necessitated processing prior to the June 13, 2011 Commission meeting. 

4. ENCO Utility 
Services 

Blanket Purchase Order for 
Professional Services (Operations 
and Maintenance) for May – 
September 2011 

Total expenditure 
is included in the 
approved FY11 
budget. Amount: 
$1,500,000 

Commission approve Blanket 
Purchase Order to ENCO 
Utility Services for 
Professional Services (May – 
September 2011) 

  
 

Contracts 
 vendor item | background fiscal impact motion | recommendation 
5. CH2MHill Task Order 2011-01: 

Fairbanks Avenue Roadway & 
Wastewater System 
Improvements – Bidding 
Services & Services During 
Construction 

Funded through 
Utility Wastewater 
Impact Fee Fund. 
To be reimbursed 
through monthly 
invoices for actual 
hours worked.  
Amount: 
$903,448 

Commission approve Task 
Order 2011-01 to CH2MHill 
for Fairbanks Avenue 
Roadway Wastewater System 
Improvements – Bidding 
Services & Services During 
Construction.  Approval 
includes authorization of 
payment of monthly invoices 

Consent Agenda 

 
Purchasing Division 
 

 
 

 June 13, 2011 

 



 
 
 

for actual hours worked. 
 The City’s Purchasing Division will serve as the lead for the formal solicitation process.  Per Task 

Order 2011-01, CH2MHill will assist the Purchasing staff as deemed necessary, as defined in the Task 
Order Scope of Services. 

6. American 
Cleaners of 
Winter Park 

Amendment #1 to IFB-29-2010 
Dry Cleaning Services for Police 
Uniforms 

Total annual 
expenditure is 
included in 
approve budget 

Commission approve 
Amendment #1 to Dry 
Cleaning Services for Police 
Uniforms with American 
Cleaners of Winter Park and 
authorize the Mayor to 
execute Amendment #1 

 The City of Winter Park utilized a competitive bidding process to award this contract.  The contract 
was awarded in August 2010 for a period of one (1) year.  The contract allows for up to four (4) one 
year renewal options, upon mutual agreement.  The vendor is willing to enter in a renewal contract 
with no price increase.  The current contract term expires on August 17, 2011. 

7. GeoStar 
Consulting Co. 

Audit of telecommunications 
systems and invoices, gas and 
electric invoices, and all 
electronic transaction processing 
services 

City will receive 
50% of all monies 
recovered as a 
result of the audit 

Commission authorize the 
Mayor to execute the Service 
Agreement and Letter of 
Authorization 
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City of Winter Park Utilities 

Task Order 2011-01 

Fairbanks Avenue Roadway and Wastewater System 
Improvements – Bidding Services and Services During 

Construction 
This Task Order is a supplement to and part of the Agreement to furnish continuing 
professional consulting services to the City of Winter Park (City) dated December 13, 2010. 

Scope of Services 
CH2M HILL will provide Bid Phase Services and Services During Construction (SDC) tasks 
for the Fairbanks Avenue Improvements Project as defined below.  

Task 1 – Bid Phase Services 
CH2M HILL will provide services to assist the City in selection of a Contractor for the 
construction of the project. The scope of work for bid services assumes a bid period of 90 
days and includes the following tasks: 

Task 1.1 – Bid Coordination  
CH2M HILL will assist the City with the coordination of the bidding phase of the project, 
including bid advertisement, pre-bid conference, fielding of questions, bid opening, bid 
evaluations and award.   CH2M HILL will assist the City with advertisements and notices 
announcing or soliciting bids for the construction of the project. The City will lead the 
bidding advertisement and interface with prospective bidders, and will pay directly for all 
advertisements and notices. 

CH2M HILL will assemble the Bid Documents and deliver 6 hard copy sets of the bid 
documents to the City of Winter Park. The City will prepare all additional copies of the bid 
documents to send to prospective bidders and plan-holders.  The City will coordinate with 
any plan rooms requesting a copy of the bid documents.  The City will maintain a list of 
prospective bidders and plan-holders receiving the Bid Documents.  

CH2M HILL will attend one pre-bid conference. CH2M HILL will develop the meeting 
agenda and content for the pre-bid conference. CH2M HILL will prepare minutes of the 
conference documenting key points of discussion. CH2M HILL will also record all questions 
and requests for additional information raised during the meeting, and will coordinate 
responses with the City and issue necessary responses through the addendum process. 

CH2M HILL will follow City procedures for answering bidders' questions and requests for 
additional information. The procedures will include a log of all significant bidders questions 
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and requests and the response thereto. CH2M HILL will provide technical interpretation of 
the contract bid documents and will prepare proposed responses to all bidders’ questions 
and requests, which may be in the form of addenda. 

CH2M HILL will assist the City in opening and review of bids. CH2M HILL will review all 
bids and evaluate them for responsiveness to the requirements of the bid documents and 
bid amount. CH2M HILL will also verify through reasonable investigation the financial and 
performance history documentation submitted by the low bidder and second low bidder. 
CH2M HILL will prepare a summary of its review and evaluation and include 
recommendations for award of the contract for construction, or other action as may be 
appropriate. The City will make the final decision on the award of the contract for 
construction and the acceptance or rejection of all bids.  

Task 1.2 – Addenda 
CH2M HILL will develop Addenda to the Bid Documents and will provide the City with 
Addenda for review and distribution to all bidders. Addenda may include revisions to 
contract drawings and/or specifications. Addenda will be approved by the City and the 
City will pay for the expenses of all Addenda. It is assumed that up to three addenda will be 
issued. 

Task 1.3 – Conformed Documents 
CH2M HILL will assist the City with the preparation of the notice of award; assembly and 
delivery of the executed contract for construction; and preparation of the notice to proceed. 
The City will sign the notice of award and the notice to proceed. CH2M HILL will produce a 
total of six copies of conformed construction document sets. This will include the selected 
Contractor’s signed Bid, Addenda, executed Payment and Performance Bond and 
Certificates of Insurance. The conformed construction documents will be provided to the 
City and Contractor for signature and execution. Upon signature and execution, two copies 
will be issued to the Contractor, two copies will be issued to the City, and two copies will be 
retained by CH2M HILL. 

Bid phase services will be considered complete when CH2M HILL provides the Contractor’s 
executed conformed contract documents for the City. 

Deliverables: 

 Preparation and delivery of bid documents to the City 

 Log of significant questions from potential bidders and suppliers 

 Minutes of the pre-bid conference 

 Addenda 

 Bid Tabulation 

 Recommendation of Award 

 Six (6) copies of conformed construction documents 
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Task 2 - Services During the Construction Phase 
Upon completion of the Bid Phase, CH2M HILL will provide services for project 
construction coordination, responding to design and technical submittals, field inspection, 
and close-out of the construction contract. 
 

2.1 Engineer’s Services During Construction 

2.1.1 Site Coordination 

Pre-Construction Conference 
CH2M HILL will schedule and conduct one pre-construction conference with the Contractor 
to review the project communication, coordination and other procedures and discuss the 
Contractor’s general work plan and requirements for the project. 

Project Site Meetings 
CH2M HILL field personnel will attend bi-weekly construction progress meetings with the 
Contractor, produce meeting minutes, and distribute them to the project team. 
Additionally, CH2M HILL field and project management staff will also attend monthly 
meetings with the City’s representatives and the contractor’s representatives. 
 

2.1.2 Shop Drawings, Samples and Submittals 

Submittal Schedule 
The Contractor will provide CH2M HILL a proposed shop drawing and submittal schedule, 
which will identify all shop drawings, samples and submittals required by the contract for 
construction, along with the anticipated dates for submittal. 

Review of Shop Drawings, Samples and Administrative Submittals 
CH2M HILL will perform reviews of shop drawings, diagrams, illustrations, catalog data, 
schedules and samples, the results of tests and inspections, and other data the Contractor is 
required to submit. CH2M HILL will log and track all shop drawings, samples and 
submittals. 
 
CH2M HILL will review one submittal by the Contractor for each shop drawing, sample or 
submittal required, estimated at 120 submittals. A second submittal review is included for 
25% of the estimated project submittals, bringing the total number of submittal reviews in 
this task order to 150. 
 
CH2M HILL’s review of all shop drawings, samples and submittals will be for general 
conformance with the design concept and general compliance with the requirements of the 
contract for construction. Such review shall not relieve the Contractor from its responsibility 
for performance in accordance with the construction contract, nor is such review a 
guarantee that the work covered by the shop drawings, samples and submittals is free of 
errors, inconsistencies or omissions. 
 

Contractor Payment Applications 
CH2M HILL will review monthly pay requests by the Contractor to determine if the 



  

CH2M HILL FAIRBANKS_SEWER_BIDDING_AND_SDCS_TO_2011-01 DRAFT R2.DOC 4 

requested amount is representative of the work in place and materials on site. If necessary, 
appropriate adjustments will be made, and CH2M HILL will recommend the Contractor’s 
pay request to the City of Winter Park. CH2M HILL will review a total of 13 pay requests 
under this task order. 
 

2.1.3 Contractor Clarifications and Requests for Information (RFI/CCIR) 

Requests for Information 
CH2M HILL will review the Contractor’s requests for information or clarification of the 
construction contract. CH2M HILL will coordinate with the City of Winter Park as 
appropriate. CH2M HILL will coordinate and issue responses to the requests.  
 
CH2M HILL will provide technical interpretations of the drawings, specifications, and 
Contract Documents, and evaluate requested deviations from the approved design or 
specifications.  CH2M HILL will act as initial interpreter of the requirements of the Contract 
Documents and judge of the acceptability of the work.  CH2M HILL shall not be liable for 
the results of any such interpretations or decisions rendered in good faith. Up to 52 Requests 
for Information (RFI) will be addressed by CH2M HILL or approximately one RFI per week 
for the duration of the project. CH2M HILL will log and track the Contractor’s requests. 

Proposed Substitutions 
CH2M HILL will coordinate with the City of Winter Park in reviewing and responding to 
the Contractor’s requests for substitution of materials and equipment when proposed by the 
Contractor. CH2M HILL will review such requests and will advise the City of Winter Park 
as to the acceptability of such substitutions. 
 

2.1.4 Change Management 

Requests for Quotations and Change Orders 
CH2M HILL will respond to and/or may request from the Contractor up to 5 Requests for 
Quotation (RFQ) or Change Orders (CO) for the benefit of the City of Winter Park. CH2M 
HILL will complete a comparative cost estimate and recommend to the City as to the cost 
effectiveness of each RFQ. 
 
CH2M HILL will assist in negotiations with the Contractor regarding the scope and cost of 
these contract change orders. CH2M HILL will prepare such change orders as may be 
required and submit them to the City for approval. 
 
 

2.2 Resident Engineering/ Field Inspection 

2.2.1 Construction Inspection 
CH2M HILL will provide a full-time Resident Engineer/Construction Manager for the 
duration of the project to observe the quality of the work and to verify that the work is 
completed in accordance with the contract documents. For the field office, CH2M HILL will 
provide a part-time office assistant who will support the field inspection operations and 
project controls. 
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CH2M HILL will oversee and coordinate the work schedule of the FDOT-certified 
Construction Engineering and Inspection (CEI) sub-consultant for work occurring within 
FDOT right of way.  The sub-consultant scope of services and fee proposal are provided in 
Exhibit #2.  Inspection coverage for the various day and night-time work activities of the 
contractor will be managed by CH2M HILL.  All reports, inspection forms, correspondence, 
and other documentation generated by the CEI firm will be managed by CH2M HILL.   
 

2.2.2 Subsurface and Physical Conditions 
Whenever the Contractor notifies CH2M HILL or City of Winter Park of unforeseen 
subsurface or physical conditions at the site, as stated in the construction contract, CH2M 
HILL will advise the City and inspect the conditions at the site. CH2M HILL will advise the 
City as to the appropriate action(s), and will assist the City in responding to the Contractor. 
 
Engineering and technical services that are required to investigate the subsurface or 
physical conditions shall be considered an additional service. 
 

2.2.3 Materials Testing 
City of Winter Park will retain the services of a reputable materials testing firm to provide 
construction materials and geotechnical testing. The Contractor will be responsible for 
coordinating with the materials testing firm, CH2M HILL, inspection agencies and 
laboratories in the observation and testing of materials in accordance with the contract 
documents. CH2M HILL will receive and evaluate reports provided by the materials testing 
firm, agencies and laboratories. 
 

2.2.4 Substantial and Final Completion 
CH2M HILL will perform inspections at substantial and final completion, in accordance 
with the construction contract. CH2M HILL will prepare one punch list of items requiring 
completion and/or correction. CH2M HILL in coordination with the City of Winter Park 
will issue documents for substantial completion and acceptance of the work. CH2M HILL in 
coordination with the City will review and approve final payment, and phased release of 
retention. CH2M HILL will verify that the punch list items are completed by the contractor 
at final completion. CH2M HILL in coordination with the City of Winter Park will issue 
documents for final completion and acceptance of the work. CH2M HILL in coordination 
with the City will review and approve final payment, and final release of retention, and 
release of insurance and bonds. 
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Task 3 - Services During the Close-out Phase 
CH2M HILL will provide services to close out the construction contract. CH2M HILL’s 
services will include the following: 
 

3.1 Record Drawings 
CH2M HILL will revise original drawings and submit (1) set showing record information in 
electronic format to the City of Winter Park upon completion of the work. Record drawings 
will be developed using CAD/CAE equipment and techniques, from information supplied 
by the Contractor and CH2M HILL onsite personnel. 
 

3.2 Operations and Maintenance (O&M) Manual 
CH2M HILL will develop an Engineer’s Operations and Maintenance Manual for the 
wastewater collection and conveyance system.  This manual will provide an overview of the 
proper operation and monitoring of the Jackson Avenue Lift Station, and recommend 
procedures when to begin planning for the installation of the larger pumps.  This O&M 
Manual will be submitted along with the certification documentation for FDEP clearance of 
the new collection system.   
 

3.3 Agency Certifications 
CH2M HILL will draft the final certification and clearance documentation required by the 
FDOT, FDEP and Orange County for closure of the construction permits, and submit them 
to the appropriate agencies.  These certifications require the engineer of record for the 
various project components to certify that the project was constructed in conformance with 
the contract documents.    
 

Assumptions 
The following assumptions were used to develop this proposal: 
 

1. The construction period will last 308 calendar days. Additional services will be 
provided by CH2M HILL at a rate of $2,500 per day delay of substantial completion 
and $1,000 per day for delay of final completion. 

 
2. These services are based upon the understanding that City of Winter Park will 

contract directly with the Contractor.  CH2M HILL will not be responsible for the 
means, methods, techniques, sequences or procedures of the Contractor, nor shall 
CH2M HILL be responsible for the Contractor’s failure to perform in accordance 
with the contract documents. 

 
3. The Contractor will limit the work hours of the project to 16 hours per 24 hour 

period, such that the CH2M HILL Resident Engineer and CEI sub consultant work 
no more than eight hours per shift each, and no more than forty hours per week per 
person. 
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4. CH2M HILL will attend one pre-construction meeting with City of Winter Park, 

Contractor and other interested parties in City of Winter Park’s office or at the 
project site. 

 
5. CH2M HILL will attend 22 bi-weekly construction progress meetings at the project 

site. 
 

6. One CH2M HILL representative will be present at all 22 meetings, with one 
additional CH2M HILL representative, either the Project Manager or a Design Team-
member attending 10 monthly meetings. 

 
7. No design services are part of this Task Order. 

 
8. The City or Contractor shall pay all costs associated with permit application fees. 

 
9. The City of Winter Park will provide direct compensation to the materials testing 

firm that provides tests for compliance with the specifications. 
 

10. Record Drawings, as required by the contract documents, will be prepared by 
CH2M HILL in electronic format and provided to the City of Winter Park. 

 
ADDITIONAL SERVICES 

CH2M HILL will, as directed, provide additional services that are related to the project but 
not included within this Scope of Services. These and other services can be provided, if 
desired by the City Of Winter Park, as an additional Amendment to the Agreement. Work 
will begin for the Additional Services after receipt of a written notice to proceed from the 
City. Additional Services may include: 

A) Additional construction phase services other than those defined in Scope of 
Services. 

B)   Additional construction inspectors, if necessary, during peak construction 
activity, if requested by City. 

C) Services related to or extended by delay in completing construction by the 
construction contractor. 

D) Services rendered to resolve claims, litigation, and other controversy in 
connection with this project when such claim is for causes beyond the CH2M 
HILL’s control. 

F)  Additional RFI and Submittal processing over and above budgeted quantities. 

  

 

 





 

Fairbanks Bidding and Services During 
Construction 

Total Price Detail
Chargeable Tasks, All Budgets, without Budget Subtotals, without Period 

Subtotals, without Estimating Frequency Subtotals

 

     Description
Per Diem 
Code Unit Quantity Rate Price

 

     
    Top Task BD - 
     Task BD.BD - Bidding Coordination
     Engineer 4 6 HOURS 40 135.00 5,400.00
     Engineer 5 5 HOURS 40 160.00 6,400.00
     Engineer 7 3 HOURS 16 230.00 3,680.00
     Office 19 HOURS 16 65.00 1,040.00
     Subtotal for Labor 112 16,520.00
     Subtotal for Labor and Overhead 16,520.00
      
     Travel - Site/ Winter Park DOLLARS 4 20.00 80.00
     Subtotal for Travel 80.00
     Subtotal for Costs 16,600.00
     Subtotal for BD.BD - Bidding Coordination 16,600.00
      
     Task BD.AD - Addenda
     Engineer 4 6 HOURS 40 135.00 5,400.00
     Engineer 5 5 HOURS 40 160.00 6,400.00
     Engineer 7 3 HOURS 8 230.00 1,840.00
     Office 19 HOURS 8 65.00 520.00
     Subtotal for Labor 96 14,160.00
     Subtotal for Labor and Overhead 14,160.00
      
     Reproduction DOLLARS 600 1.00 600.00
     Subtotal for Other Direct Expenses 600.00
     Subtotal for Costs 14,760.00
     Subtotal for BD.AD - Addenda 14,760.00
      
     Task BD.CD - Conformed Documents
     Engineer 5 5 HOURS 16 160.00 2,560.00
     Engineer 7 3 HOURS 4 230.00 920.00
     Office 19 HOURS 16 65.00 1,040.00
     Technician 5 11 HOURS 16 135.00 2,160.00
     Subtotal for Labor 52 6,680.00
     Subtotal for Labor and Overhead 6,680.00
      
     Reproduction DOLLARS 2,400 1.00 2,400.00
     Subtotal for Other Direct Expenses 2,400.00
     Subtotal for Costs 9,080.00
     Subtotal for BD.CD - Conformed Documents 9,080.00
     Subtotal for BD 40,440.00
     
    Top Task CS - 
     Task CS.PM - Engineer Services During Construction
     Engineer 4 6 HOURS 264 135.00 35,640.00
     Engineer 5 5 HOURS 704 160.00 112,640.00
     Engineer 6 4 HOURS 48 190.00 9,120.00
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Fairbanks Bidding and Services During 
Construction 

Total Price Detail
Chargeable Tasks, All Budgets, without Budget Subtotals, without Period 

Subtotals, without Estimating Frequency Subtotals

 

     Description
Per Diem 
Code Unit Quantity Rate Price

 

     Engineer 7 3 HOURS 132 230.00 30,360.00
     Office 19 HOURS 352 65.00 22,880.00
     Subtotal for Labor 1,500 210,640.00
     Subtotal for Labor and Overhead 210,640.00
      
     Meeting Expenses DOLLARS 2,000 1.00 2,000.00
     Reproduction DOLLARS 1,500 1.00 1,500.00
     Subtotal for Other Direct Expenses 3,500.00
      
     Travel - Site Visits DOLLARS 104 20.00 2,080.00
     Subtotal for Travel 2,080.00
     Subtotal for Costs 216,220.00
     Subtotal for CS.PM - Engineer Services During Construction 216,220.00
      
     Task CS.RE - Resident Engineering
     Engineer 5 5 HOURS 1,734 160.00 277,440.00
     Subtotal for Labor 1,734 277,440.00
     Subtotal for Labor and Overhead 277,440.00
      
     Field Supplies / Consumables DOLLARS 3,500 1.00 3,500.00
     Housing Allowance for RE DOLLARS 15,000 1.00 15,000.00
     Laptop Allowance for RE and CEI DOLLARS 3,000 1.00 3,000.00
     Per Diem Allowance for RE DOLLARS 8,670 1.00 8,670.00
     Subtotal for Other Direct Expenses 30,170.00
      
     Project Truck & Fuel for RE DOLLARS 10,000 1.00 10,000.00
     Subtotal for Rentals 10,000.00
      
     CEI Subcontractor DOLLARS 293,978 1.00 293,978.00
     Subtotal for Subcontract 293,978.00
     Subtotal for Costs 611,588.00
     Subtotal for CS.RE - Resident Engineering 611,588.00
     Subtotal for CS 827,808.00
     
    Top Task CO - 
     Task CO.RD - Record Drawings
     Engineer 5 5 HOURS 40 160.00 6,400.00
     Technician 5 11 HOURS 80 135.00 10,800.00
     Subtotal for Labor 120 17,200.00
     Subtotal for Labor and Overhead 17,200.00
      
     Reproduction DOLLARS 1,800 1.00 1,800.00
     Subtotal for Other Direct Expenses 1,800.00
     Subtotal for Costs 19,000.00
     Subtotal for CO.RD - Record Drawings 19,000.00
      
     Task CO.OM - O&M Manual
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Fairbanks Bidding and Services During 
Construction 

Total Price Detail
Chargeable Tasks, All Budgets, without Budget Subtotals, without Period 

Subtotals, without Estimating Frequency Subtotals

 

     Description
Per Diem 
Code Unit Quantity Rate Price

 

     Engineer 5 5 HOURS 40 160.00 6,400.00
     Technician 2 14 HOURS 24 85.00 2,040.00
     Subtotal for Labor 64 8,440.00
     Subtotal for Labor and Overhead 8,440.00
      
     Reproduction DOLLARS 600 1.00 600.00
     Subtotal for Other Direct Expenses 600.00
     Subtotal for Costs 9,040.00
     Subtotal for CO.OM - O&M Manual 9,040.00
      
     Task CO.CR - Certifications
     Engineer 4 6 HOURS 24 135.00 3,240.00
     Engineer 5 5 HOURS 24 160.00 3,840.00
     Subtotal for Labor 48 7,080.00
     Subtotal for Labor and Overhead 7,080.00
      
     Travel - Permit Agency visits DOLLARS 4 20.00 80.00
     Subtotal for Travel 80.00
     Subtotal for Costs 7,160.00
     Subtotal for CO.CR - Certifications 7,160.00
     Subtotal for CO 35,200.00
     Grand Total 903,448.00

19-Apr-2011 09:07:28 PM  Page 3 of 3
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Fairbanks Avenue (SR426) Improvements, I-4 to US-17/92

Project Understanding

CH2M Hill has requested Brindley Pieters and Associates, Inc. (BPA) to provide
construction inspection services for the City of Winter Park on the Fairbanks Avenue
(SR426) Improvements Project, between I-4 and US-17/92.

BPA understands that the work proposed to be done by the City selected contractor on this
project will include, but is not limited to the following:

Gravity sewer and force main installation within Fairbanks Ave. ROW, including trench
backfill and asphalt restoration

Inspection of contractor’s MOT

Service lateral and 100’ side street gravity main installation along Fairbanks Ave.

Raised median construction within Fairbanks Ave. ROW

Pedestrian Improvements along Fairbanks Ave. ROW

Street Lights along north side of Fairbanks Ave. ROW

Mast Arm Signals at the Formosa Ave. and Clay St. intersections with Fairbanks Ave.

Milling and Resurfacing of Fairbanks Ave.

Other miscellaneous items, including landscaping/irrigation system for medians within
Fairbanks Ave. ROW, signage and pavement marking, etc.

BPA also understands that the work will be performed by the contractor at night and that
BPA’s services will be required in accordance with the contractor’s schedule.

Services to be Provided

BPA will provide services to assist in coordinating the site activities, monitoring the
contractor’s performance, monitoring contractor traffic control/MOT plan and responding
to design and technical submittals.  The scope of work for this project regarding services
during the construction phase is detailed in Attachment A.

Schedule

The estimated schedule of services described herein is for the period September 2011
through June 2012.

gkolb
Text Box
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Compensation

Compensation authorized under this WORK ORDER will be based on a Lump Sum Fee of
two hundred ninety-three thousand, nine hundred and seventy-eight dollars ($293,978.00)
in accordance with the AGREEMENT and as detailed in Attachment B.
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ATTACHMENT A

Detailed Scope Description of Services during Construction,
during Close-Out and during Post-Construction Phase

Services During the Construction Phase

BPA will provide services to assist in coordinating the site activities including acceptance
testing, administering the contract for construction, monitoring the contractor’s
performance, monitoring traffic control/MOT plan and responding to design and technical
submittals. BPA will keep CH2M HILL/Owner advised of the progress of the construction.
This includes submitting monthly progress reports to CH2M HILL/Owner and holding
periodic meetings and consultations with CHM2 HILL/Owner.

Documents Management and Procedures
BPA will implement procedures for managing, tracking and storing all relevant documents
between the Contractor, BPA, CH2M HILL and Owner produced during the Construction
and Closeout phases of the project.

BPA will implement procedures for the logging, tracking and reporting of all relevant
correspondence and documents.  BPA will monitor all outstanding decisions, approvals or
responses required from BPA, CH2M HILL, the Contractor or the Owner.

Site Coordination

Pre-Construction Conference

BPA shall coordinate and attend one pre-construction conference with the Contractor to
review the project communication, coordination and other procedures and discuss the
Contractor’s general workplan and requirements for the project.  BPA will take minutes or
otherwise record the results of this conference and distribute to meeting attendees.

Correspondence and Communications

BPA will implement and maintain regular communications with the Contractor during the
construction.  BPA will coordinate the receipt and logging of all communications from the
Contractor and will coordinate all communications (written or oral) between CH2M HILL,
Owner and Contractor during construction. BPA will provide recommendations to CH2M
HILL/Owner for written communications between the Owner and Contractor.  BPA will
not communicate directly with the Contractor’s subcontractors.

Project Site Meetings

BPA will conduct regular meetings with the Contractor and will prepare the minutes of
these meetings.

Field Instructions and Orders

BPA will issue field instructions, orders or similar documents, during construction as
provided in the contract for construction.
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Construction Contract Administration
Permits, Bonds and Insurance:  BPA will verify that the required permits, bonds and
insurance have been obtained and submitted by the Contractor.  These will be filed with
project records and eventually be submitted as part of the close-out documents.

Payments to Contractor
BPA will receive and review the Contractor’s requests for payment and will determine
whether the amount requested reflects the progress of the Contractor’s work and is in
accordance with the contract for construction.  BPA shall provide recommendations to
CH2M Hill/Owner as to the acceptability of the requests.

Recommendations for payment will be based upon BPA’s knowledge, information and
belief from its observations of the work on site and selected sampling that the work has
progressed to the point indicated.

Changes

Minor Variations in the Work

BPA may authorize minor variations in the work which do not involve an adjustment in the
Contractor’s contract price nor time for construction and are not inconsistent with the intent
of the contract documents.

Owner’s Requested Changes

BPA  will  assist  CH2M  HILL/Owner  with  the  issuance  of  changes  to  the  contract  for
construction.  BPA will receive and review the Contractor’s response to the request for
change and will obtain such further information as necessary to evaluate the basis for the
Contractor’s proposal.  BPA will assist the CH2M HILL/Owner with negotiations of the
proposal and, upon approval by the Owner, prepare final change order documents for
execution by the Owner and Contractor.

Contractor’s Requested Changes

BPA shall review all Contractor-requested changes to the contract for construction and will
make recommendations to CH2M HILL/Owner regarding the acceptability of the
Contractor’s request and, upon approval of the Owner, assist CH2M HILL/Owner in
negotiations of the requested change.  Upon agreement and approval, BPA will prepare
final change order documents.

Design and engineering services to review Contractor initiated changes and to prepare
drawings and specifications for issuance to the Contractor shall be performed by Engineer
of Record.

Interpretations of Contract Documents
The Engineer of Record will provide written responses to the Contractor’s request for
interpretation or clarification of the contract documents.

Claims and Disputes
BPA will receive, log, and notify CH2M HILL/Owner about all letters and notices from the
Contractor concerning claims or disputes between the Contractor and Owner pertaining to
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the acceptability of the work or the interpretation of the requirements of the contract for
construction.   BPA will  review all  such  letters  and notices  and will  discuss  them with  the
Contractor as necessary to understand each such claim or dispute.  BPA will advise the
CH2MHILL/Owner regarding the Contractor’s compliance with the contract requirements
for such claims and disputes.  BPA will assist CH2M HILL/Owner in discussions with the
Contractor to resolve claims and disputes.

BPA will not issue decisions on Contractor claims or disputes.  BPA will not, except as part
of Additional Services, undertake comprehensive and detailed investigation or analysis of
Contractor’s claims and disputes, nor participate in judicial or alternative dispute resolution
procedures for the claims or disputes.

Project Controls

Contractor’s Schedule

BPA will review the Contractor’s construction schedule and periodic updates and verify
that it is consistent with the requirements of the contract for construction.  BPA will advise
the Contractor of any areas where the schedule is not in compliance with the contract for
construction. BPA will provide comments to CH2M HILL/Owner to assist the Owner in
approving, accepting or taking other action on the contractor’s schedule, in accordance with
the contract for construction.

BPA’s review and comments shall not be considered as a guarantee or confirmation that the
Contractor will complete the work in accordance with the contract for construction.

Effect of Change Orders

BPA will review information submitted by the Contractor regarding the effect of proposed
or issued Change Orders upon the construction schedule, duration and completion date.
BPA will advise CH2M HILL/Owner as to the potential impact of proposed or issued
Change  Orders.   BPA  will  assist  CH2M  HILL/Owner  in  discussions  with  the  Contractor
concerning the potential impact of proposed or issued Change Orders.

Reports

BPA will provide monthly reports to the CH2M HILL/Owner as to the status of the
construction schedule, date of completion, contract price, retainage, pending changes to the
contract price or completion date and other issues material to the cost and time for
completion of the construction.  BPA will provide reports at Owner’s request.

Field Inspection

Independent Testing, Inspection and Survey Services

The Owner will employ, or cause the Contractor to employ, independent firms for the
material testing, specialty inspection, survey, or other services related to verifying the
quality of the Contractor’s work.  BPA will assist in coordinating Owner provided testing,
inspection and survey services.  BPA will review the reports and other information
prepared by the independent firms that are provided to the Owner.  BPA will assist in
coordinating their schedules and the transmittal of their reports, findings or other
information to the Contractor and/or the Owner.  BPA shall not be responsible for the
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accuracy or completeness of the work and reports of the independent testing, inspection and
survey firms.

Review of Work

BPA will conduct on-site observations as needed of the Contractor’s work for the purposes
of determining if the work generally conforms to the contract for construction and that the
integrity of the design concept as reflected in the contract for construction has been
implemented and preserved by the Contractor.  BPA inspection staff will supervise a team
of field inspection staff, who will prepare written reports, diaries or other records of their
observations.  BPA’s inspection staff will arrange for monthly photographs of the work in
progress by the Contractor, which will be made available to the Owner.

BPA’s observation of the work is not an exhaustive observation or inspection of all work
performed by the Contractor.  BPA does not guarantee the performance of the Contractor.
BPA’s observations shall not relieve the Contractor from responsibility for performing the
work in accordance with the contract for construction, and BPA shall not assume liability in
any respect for the construction of the project.  BPA shall, with the assistance of
CH2MHILL/Owner, obtain written plans from the Contractor for quality control of its
work, and will monitor the Contractor’s compliance with its plan.

Deficient and Non-conforming Work

Should BPA discover or believe that any work by the Contractor is not in accordance with
the contract for construction, or is otherwise defective, or not conforming to requirements of
the contract or applicable rules and regulations, BPA will bring this to the attention of the
Contractor and CH2M HILL/Owner. BPA will thereupon monitor the Contractor’s
corrective actions and shall advise CH2MHILL/Owner as to the acceptability of the
corrective actions.

Design Consultant Visits

BPA will coordinate two visits to the site by the design consultant members to review
progress and quality of the work.  The visits shall observe the general quality of the work at
the time of the visit and review any specific items of work that are brought to the attention
of the design consultant members by the Contractor or the Owner.

Factory and Off-Site Tests and Inspections

BPA will coordinate tests and inspections of work, materials and equipment for the project
at off-site facilities and suppliers, as specified in the contract for construction.

Performance and Witness Testing

BPA will attend and witness field tests as specified in the contract for construction and BPA
contract scope.  It is assumed that no factory tests will be required.

Regulatory and Third Party Testing and Inspections

BPA will monitor the Contractor’s coordination of inspection and testing by regulatory and
third party agencies that have jurisdiction over the project.
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Subsurface and Physical Conditions

Whenever the Contractor notifies BPA or CH2M HILL/Owner of unforeseen subsurface or
physical conditions at the site which the contract for construction provides should be so
notified, BPA will advise CH2M HILL/Owner and inspect the conditions at the site.  BPA
will advise CH2M HILL/Owner as to the appropriate action(s), and will assist the CH2M
HILL/Owner in responding to the Contractor.

Engineering and technical services that are required to investigate the subsurface or
physical conditions shall be considered an Additional Service.

Substantial and Final Completion

BPA will assist CH2M HILL/Owner with inspections at substantial and final completion, in
accordance with the contract for construction.  BPA will prepare up to two (2) separate
punch lists of items requiring completion or correction.  BPA shall make recommendations
to CH2M HILL/Owner regarding acceptance of the work based upon the results of the final
inspection.

Specialty Inspections

BPA assumes no specialty inspections or testing services are required for this project.

Shop Drawings, Samples and Submittals

Submittal Schedule

BPA will obtain from the Contractor a proposed shop drawing and submittal schedule,
which shall identify all shop drawings, samples and submittals required by the contract for
construction, along with the anticipated dates for submission.

Review of Shop Drawings, Samples and Submittals

BPA will coordinate with the design consultant for the reviews of the Contractor’s shop
drawings, samples, and other submittals.  BPA will log and track all shop drawings,
samples and submittals.

BPA and design consultants’s review of all shop drawings, samples and submittals shall be
for general conformance with the design concept and general compliance with the
requirements of the contract for construction.  Such review shall not relieve the Contractor
from its responsibility for performance in accordance with the contract for construction, nor
is such review a guarantee that the work covered by the shop drawings, samples and
submittals is free of errors, inconsistencies or omissions.

Scope of Review

BPA’s scope shall be based upon the scope of work in the contract for construction and shall
include for a maximum of two submissions by the Contractor for each shop drawing,
sample or submission.  Should there be additional reviews required of BPA and design
consultant, BPA shall be entitled to additional compensation.
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Design Clarifications

Requests for Information

BPA will review the Contractor’s requests for information or clarification of the contract for
construction.  BPA will coordinate such review with the design consultant and with CH2M
HILL/Owner as appropriate.  BPA will coordinate and issue responses to the requests.  BPA
will log and track the Contractor’s requests.

Proposed Substitutions

BPA will assist CH2M HILL/Owner in reviewing and responding to the Contractor’s
requests for substitution of materials and equipment.  BPA will review such requests and
will advise the CH2M HILL/Owner as to the acceptability of such substitutions.

Safety
BPA will manage the health, safety and environmental activities of its staff and the staff of
its sub-consultants, if any, to achieve compliance with applicable health and safety laws and
regulations.

BPA will coordinate it’s health, safety and environmental program with the responsibilities
for health, safety and environmental compliance specified in the contract for construction.
BPA will coordinate with responsible parties to correct conditions that do not meet
applicable federal, state and local occupational safety and health laws and regulations,
when such  conditions  expose  BPA staff,  or  staff  of  BPA sub-consultants,  if  any,  to  unsafe
conditions.

BPA will notify affected personnel of any site conditions posing an imminent danger to
them which BPA observes.

BPA is not responsible for health or safety precautions of construction workers.  BPA will
review Contractor’s worker’s safety and accident prevention plan.  This does not relief the
Contractor of his responsibilities to provide for the safety of his workers.  BPA is not
responsible for the Contractor’s compliance with the health and safety requirements in the
contract for construction, or with federal, state, and local occupational safety and health
laws and regulations.

Services During the Close-Out Phase
BPA will assist CH2M HILL/Owner in closing out the contract for construction and
commencement of the Owner’s use of the completed work.  BPA’s services shall include the
following.

Substantial Completion
BPA will assist CH2M HILL/Owner in issuing documents for substantial completion and
acceptance of the work. BPA will advise CH2M HILL/Owner on payment, and partial
release of retention.
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Final Completion
BPA  will  assist  CH2M  HILL/Owner  in  issuing  documents  for  final  completion  and
acceptance of the work.  BPA will advise CH2M HILL/Owner on final payment, release of
retention, and release of insurance and bonds.

Vendor Operation and Maintenance Manuals, Training
BPA will coordinate with the Contractor for the submission of required manuals provided
by equipment suppliers for operation and maintenance and for training of the Owner’s staff
by the Contractor.

Warranties, Guarantees, Lien Releases
BPA will coordinate with the Contractor for the submission of required warranties,
guarantees, lien releases and other similar documents as required by the contract for
construction.  BPA will advise CH2M HILL/Owner as to the acceptability and compliance
of these documents with the contract for construction.

Close-out File and Records
BPA will provide to CH2M HILL/Owner an organized set of project documents and
records.

Post-Construction Phase Services

Operation and Maintenance Training
BPA will also coordinate the services of qualified representatives from equipment
manufacturers when included in the contract documents.

Record Drawings
BPA will coordinate the preparation of the record drawings with the design consultant.
Reproducible set and hard copies as well as electronic copies per contract requirements will
be submitted to the Owner. BPA will meet with the Contractor as necessary to discuss the
preparation and submittal of record drawings.

Record Documents
BPA will coordinate the Contractor’s submittal of record drawings, specifications and other
record documents and shall transmit these to CH2M HILL/Owner.



Attachment B

Assumptions

Contractor Period is 44 weeks

Engineer Period is 38 weeks

Inspector Period is 20 weeks

All work at night, within the FDOT R-O-W

TOTAL COST HOURS

1.0 LABOR RATE 151.83$ RATE 62.12$

PERIOD HRS AMOUNT HRS AMOUNT

38 WEEKS @ 40 HRS/WK 1520

20 WEEKS @ 40 HRS/WK 800

TOTAL 1,520 230,782.00$ 800 49,696.00$ 280,478$ 2,320

TOTAL LABOR 280,478$ 2320

2.0 VEHICLE EXPENSES QTY UNIT RATE AMOUNT

Vehicle A Cost 9 month 1,000 9,000.00$

Vehicle B Cost 4.5 months 1,000 4,500.00$

Vehicle Expense Total 13,500$

TOTAL DIRECT EXPENSE 13,500$

GRAND TOTAL $293,978

CONSTR INSP

  FOR PERIOD SEPTEMBER 2011 THROUGH JUNE 2012
FAIRBANKS AVENUE, FROM I-4 TO US17/92

ENGINEER

BRINDLEY PIETERS & ASSOCIATES

FEE PROPOSAL

N:\000\Tommy\PROPOSALS\CH2M Hill\Fairbanks Ave Inspection Fees Rev 4-15-11
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This agreement is entered into on this ___ day of _______________ 2011 by and between            
GEOSTAR  Consulting, (hereafter “GEOSTAR”) 
and______________________________________, whose principal place of business is 
______________________________________, (hereafter the “Client”).   
 
The client hereby authorizes GEOSTAR to review the Client’s telecommunications systems and 
invoices, gas and electric invoices, and all electronic transaction processing services to submit 
recommendations for improvements including recommendations for possible savings.  This 
review may include the review of existing systems, services, equipment, suppliers, plans and 
other telecom functions for improvement or cost savings. 
 
 NOW THEREFORE, in consideration for the mutual promises and valuable consideration 
contained herein, the parties do hereby agree to the following terms 
 

     ARTICLE I 
                                                         SCOPE OF SERVICES 
 
1. Evaluation.  GEOSTAR shall perform a review of the Client’s communications network, 
including telecommunication services, internet services, other communication services, gas and 
electric expenditures, and all electronic transaction processing services utilizing GEOSTAR’s 
industry knowledge, experience, relationships, and proprietary information (the “Review”).  
GEOSTAR will deliver to the Client a Strategic Review Analysis report (the “Report”) detailing its 
findings and identifying the potential savings to the Client and listing additional service options, 
identified below. 
 
In order to permit GEOSTAR to thoroughly and effectively evaluate the Client’s present 
telecommunication, gas and electric, and electronic transaction processing services situation, the 
Client agrees to execute and deliver to GEOSTAR a Letter of Authorization, attached as “Exhibit 
A” and made a part of this Agreement by reference, authorizing GEOSTAR to contact and obtain 
account information from the Client’s current telecommunications, gas, electric and electronic 
transaction processing vendor(s).    
 
The client acknowledges and agrees that upon entering into this agreement with GEOSTAR, 
vendor knowledge of this agreement may cause those existing vendors to offer certain protective 
offers.  Any and all offers that are tendered during the course of this agreement will be deemed a 
direct result of this agreement and therefore will be included in the GEOSTAR recommendations 
as a part of the audit and consulting work product of GEOSTAR. 
 
Any and all alternative or potential new vendor offers tendered during the term of this agreement 
will also be included in the GEOSTAR recommendations as part of the audit and consulting work 
product of GEOSTAR. 
 
The client also agrees that in the event any vendor offers generated and accepted during the time 
of this audit will be deemed a result of this agreement and will be billed in accordance with the 
terms and conditions of this agreement. 
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All pending negotiations and agreements by the client with vendors prior to entering into this 
agreement will not be considered as a result of the agreement with GEOSTAR.  In order to 
establish all pending agreements or negotiations entered into prior to this agreement, the client 
must complete the BENCHMARK REPORT (EXHIBIT B) within five business days of entering 
the contract. 
 
The client agrees that any additional savings recognized on the pre-existing negotiations or 
agreements identified on the BENCHMARK REPORT will be deemed as part of the work 
product of GEOSTAR and those additional savings will be part of GEOSTAR’S 
recommendations to the client and subsequent billing to the client. 
 
The client will provide GEOSTAR with equipment records, telecommunications invoices, gas, 
electric invoices, and all electronic transaction processing services invoices contracts and other 
related information, as well as written authorization for GEOSTAR to receive all such records 
and information directly from suppliers, during the payment term of this agreement as required by 
GEOSTAR.    
  
2. Recommendations. Upon completion of the Review and delivery of the Report, GEOSTAR shall 
provide the Client with specific written recommendations to improve efficiency and reduce costs 
involved with the Client’s telecommunication network (the “Network”) and associated utility 
services.   
 
3. Quarterly Management of Network Implementation Reports. If the Client elects to implement 
GEOSTAR’s recommendations, GEOSTAR shall provide to the Client a Management of Network 
Implementation report (the “MONI Report”) on a quarterly basis.  The MONI Report will report the 
actual Savings generated by the implementation of GEOSTAR’s recommendations and 
compensation to GEOSTAR shall be payable as described below.   

 
 
 
 
 

 
ARTICLE II 

TERM, IMPLEMENTATION DATE AND RECOVERY PERIOD 
 

1. Term. This Agreement becomes effective upon execution by the parties. GEOSTAR shall 
perform the Review and provide the Client with the Report.  The Client shall have 15 
business days to review the Report and identify the Services which it will retain GEOSTAR 
to perform with respect to the Client’s Network and associated utility services. The Client 
shall then give written Notice to GEOSTAR of the services and implementation solutions it 
will implement.  Furthermore, the client agrees that initial savings may be immediately 
recognized and those recommendations will be presented by GEOSTAR immediately to the 
client for approval.  Subsequent recommendations may be made to the client for approval at 
a later time.  The initial savings recommendations will be made to the client for approval in 
order to recognize and implement immediate savings.  If there are multiple 
recommendations, the 36 month recovery period for billing purposes as set below will 
commence upon that individual savings recommendation being implemented and continue 
for a full 36 month cycle. 
The client is under no obligation to implement any of the savings recommendations. 
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2. Implementation Date. Upon receipt of the Client’s request for specific services and 
implementation of solutions identified in the Report, GEOSTAR shall provide to the Client written 
notice of a project implementation date, as defined herein.  For the purposes of this Agreement, the 
“Implementation Date” shall be the date upon which all of the requested services are complete and 
placed in service by GEOSTAR. GEOSTAR reserves the right to modify the Implementation Date if 
necessary. 
 
3. Recovery Period.  Upon the full implementation of the selected solutions, GEOSTAR shall 
recover its fees, as defined below in Section III, for a period of 36 months from the Implementation 
Date (the “Recovery Period”). 

 
ARTICLE III 

FEES AND PAYMENT TERMS 
 
1. Fees.  The benchmark for purposes of measuring savings and subsequently the amount due 
GEOSTAR shall be the fees and rates Client is paying, for Client’s current usage, for any and all 
areas of telecommunication, gas, electric and electronic transaction processing services in effect 
at the date of this Agreement (the “Benchmark”).  The Benchmark amount will be clearly 
identified in the Report.  Any fee or rate reduction from current or future vendors after the date of 
this Agreement for any reason shall constitute savings and thus be applied to calculate the amount 
due GEOSTAR.  
 
2. Savings Guarantee:  Client shall pay GEOSTAR an advance fee of $500.00 against future 
savings. (“Advance Fee”) The payment of the Advance Fee is due at the time of the execution of 
this Agreement. GEOSTAR guarantees that the Strategic Review Report will include 
recommendations designed to provide cost and efficiency savings from the Benchmark 
(“Savings”) in excess of the Advance Fee. If the report fails to include such recommendations, 
the Client may elect to terminate this Agreement, and GEOSTAR shall refund the Advance 
Fee.  
 
3. GEOSTAR Compensation.  The Client shall pay to GEOSTAR, an amount equal to 50 percent 
of the Savings realized as a result of the acceptance of recommendations made by GEOSTAR and 
reductions in cost realized as a result of GEOSTAR’s instigation or negotiation of such cost 
reductions. 
 
Billing to the client will be for thirty-six (36) months from the date of implementation of the 
accepted recommendation, or cost reduction. 
 
The monthly amount due to GEOSTAR will be based on the estimated Savings in the MONI 
(Management of Network Implementation) Report.  On a quarterly basis, the amount payable to 
GEOSTAR by the Client will be adjusted based on the actual savings as reported to the Client in 
MONI Report.  Any amounts determined to be owed to GEOSTAR above the monthly payments 
are due and payable within thirty (30) days of the Client’s receipt of the MONI Report.  
 
The client also agrees to pay GEOSTAR, fifty (50) percent of each refund or credit or other 
consideration realized based on GEOSTAR’s identification of billing errors or other causes.   
Payment will be due within thirty (30) days of the receipt of the refund, credit or consideration by 
the client. 
 
The client agrees that if there is a one time capital investment by the client, its recovery of that 
investment will begin with the first monthly billing by GEOSTAR of savings and continue until 
the client’s investment has been recovered.  Thereafter, GEOSTAR will begin its 36 month 
billing cycle for payment as set forth in the payment terms. 
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Monthly payments to GEOSTAR by the Client are due in every calendar month period that actual 
Savings are obtained. A service charge of 1.5% will be added to all balances owed to GEOSTAR 
but not received within thirty (30) days after the date of invoice.  Any payment credit owed to the 
Client by GEOSTAR for months where no Savings occurred will be credited against any amounts 
then owing upon the next quarterly MONI Report. 

 
In the event that the Client’s balance remains unpaid for more than sixty (60) days, GEOSTAR may 
elect to declare the Client in breach of this Agreement and receive as damages any past due 
amounts, together with any service charges accrued on the account, and an amount equal to the 
number of months remaining on this Agreement multiplied by the average monthly fee paid to 
GEOSTAR.  If no monthly fee has been paid to GEOSTAR, then an amount equal to seventy-five 
percent (75%) of the projected monthly savings as set forth in the Savings and fee summary 
contained in the Report multiplied by the Recovery Period is due.  The aggregate amount shall be 
paid within fifteen (15) days after demand by GEOSTAR.  The Client agrees to pay all costs and 
expenses incurred by GEOSTAR in the collection of such amounts, including reasonable attorney’s 
fees. 
 
4. Termination. Because GEOSTAR’s sole compensation for the services it provides under this 
Agreement comes from the Client’s Savings, the Client agrees that it shall not terminate its payment 
obligation to GEOSTAR prior to the expiration of the 36 month term from the Implementation Date 
of this Agreement.  If the Client terminates this Agreement in violation of this Section 4, GEOSTAR 
shall declare the Client in breach of this Agreement and receive as damages any past due amounts, 
together with any service charges accrued on the Client’s account, and an amount equal to the 
number of months remaining on this Agreement multiplied by the average monthly fee paid to 
GEOSTAR.  If the Client has not yet paid a monthly fee to GEOSTAR, then GEOSTAR shall be 
entitled to an amount equal to seventy-five percent (75%) of the projected monthly savings as set 
forth in the Savings and fee summary contained in the Report multiplied by the remainder of the 
Recovery Period. The aggregate amount shall be paid within fifteen (15) days after demand by 
GEOSTAR.  If the Client fails to make said payment, then GEOSTAR may pursue litigation and the 
Client agrees to pay all costs and expenses incurred by GEOSTAR in the collection of such 
amounts, including reasonable attorney’s fees. 
 
5. Intellectual Property.  The Client acknowledges that GEOSTAR will use its industry experience 
and proven negotiation approach and methodology to negotiate and present the best possible 
solution(s) to the Client.  GEOSTAR agrees to fully disclose and document the results of its efforts 
on behalf of the Client.  The Client agrees that it has no right to independently implement such 
results or other savings identified and/or developed by GEOSTAR without GEOSTAR being 
receiving remuneration for a period of three (3) years following the delivery of the Report.  The 
Client acknowledges GEOSTAR’s ownership and right to compensation as a result of GEOSTAR’s 
work product for the three (3) year period following the delivery of the Report if the Client elects 
not to engage GEOSTAR to implement the Savings and implements savings recommendations 
independently. 
 

ARTICLE IV 
MISCELLANEOUS 

 
1. Notice.  Any notice, demand or statement required or permitted under this Agreement to be 
given, furnished, or made by any party to the other shall be sent to the parties principal address 
identified above, or to any other address as the parties may specify in writing.  Notice shall be 
effectuated by personal delivery or via registered or certified mail to the other party. 
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2. Survival of termination.  Except as expressly provided otherwise herein, all of the 
representations, warranties, covenants and agreements of the parties hereunder shall survive and 
remain in full force and effect following the implementation and completion of the work. 
 
3. Additional Services.  In the event the Client seeks to retain GEOSTAR to provide additional 
services not contemplated in this Agreement, the additional services and the terms of payment shall 
be agreed upon by the parties in writing in a separate agreement. 
 
4. Governing Law.  The laws of the State of Ohio shall govern the terms and conditions of this 
Agreement, without regard to conflict of law and jurisdiction for any and all legal issues or 
litigation shall be deemed in SUMMIT COUNTY, Ohio. 
 
5. Counterparts.  This Agreement may be executed in any number of counterparts, each of which 
shall be deemed as a duplicate original, but all counterparts taken together shall constitute 
duplicate originals of the same agreement. 
 
6. Headings.  The headings contained herein are for reference only and shall not affect the         
meaning of any of the provisions of this agreement.              
 
7. Severability. If any of the provisions of this Agreement are held invalid, illegal or 
unenforceable, the remaining provisions shall be unimpaired and remain enforceable.   
   
8. Complete Agreement.  This Agreement constitutes the entire agreement between the parties 
and supersedes all previous agreements, promises, proposals, representations, understandings and 
negotiations, whether written or oral, between the parties respecting the subject matter hereof. 
 
9. Successors and Assigns. The rights, benefits, duties and obligations under this Agreement shall 
inure to and be binding upon the Company, its successors and assigns and upon the Contractor and his 
legal representatives, legatees and heirs.  It is specifically understood, however, that this Agreement 
constitutes a personal service contract which may not be transferred or assigned by the Contractor.  
The Company may assign any of its rights and obligations hereunder to any subsidiary or affiliate of 
the Company or to a successor or surviving company resulting from a merger, consolidation, sale of 
assets or stock, or other corporate reorganization, on condition that the assignee shall assume all of the 
Company’s obligations hereunder; and it is agreed that such successor or surviving company shall 
continue to be obligated to perform the provisions of this Agreement. 
 
10. Modification, Waiver, and Amendment.  The failure of either party to insist in any one or more 
instances upon performance of any of the terms or conditions of this Agreement shall not be construed 
as a waiver or a relinquishment of any right granted hereunder, or the future performance of any such 
term, covenant or condition, but the obligations of either party with respect thereto shall continue in 
full force and effect. 
 
11. Assignment.  Neither party may assign this Agreement, any right or obligation hereunder or 
subcontract any duties hereunder without the written consent of the other party and any such 
attempted assignment or delegation shall be void. 
 
12. Authority.  By executing this Agreement, the parties represent and warrant that the execution 
of this Agreement has been authorized by any required corporate or other required action and not 
further action of any kind are necessary to make this Agreement valid and enforceable. 
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IN WITNESS HEREOF, the parties have voluntarily and freely entered into this Agreement 

with the intent to be bound by the terms and conditions herein and have caused this Agreement to be 
signed by the duly authorized officers as of the date set forth above. 

 
 

“GEOSTAR”      
 
By: _______________________________________________ 
 
Its: ________________________________________________ 
 
Witness ____________________________________________ 
 
Witness ____________________________________________ 
 
 
“CLIENT” 
 
 
By: ________________________________________________ 
 
Its: ________________________________________________ 
 
Witness ____________________________________________ 
 
Witness ____________________________________________ 
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LETTER OF AUTHORIZATION 
 
 
To:    All authorized Telephone Operating Companies, Local Exchange Carriers, 
and Interconnect Vendors, Electric & Natural Gas Vendors, and Electronic 
Transaction Processing Services. 
 
 
We have engaged GEOSTAR Consulting to act on our behalf regarding all of our utility 
and electronic transaction processing services. We hereby authorize GEOSTAR 
Consulting to obtain any and all copies of our records from your company. This 
authorization is only intended for the gathering of information and GEOSTAR is 
not authorized to make any changes to our services without our written 
authorization.  This authorization is irrevocable for a period of 36 months from the date 
set out below.   Please forward all records as requested and add GEOSTAR’s name to the 
account.  
 
Please provide GEOSTAR with the same courteous, efficient service that your company 
has offered us in the past. 
 
Thank you for your cooperation, 
 
 
 
 
Company Name: ____________________________________________  
 
Telephone Number: ____________________________________________  
 
Federal ID  ____________________________________________ 
 
Signature:  ____________________________________________ 
 
Date:   ____________________________________________ 

  
 
 
 
 
    



 
Geostar PBS Audit Checklist    Date_________________ 
 
Company: 
 
Contact name/number: 
 
E-Mail Address: 
 
# Of locations: 
 
City/Cities/State: 
 
*Please provide bills for a 30 day period for all locations 
 
        Date Recd: 
 
_____ Merchant Services Invoices                                    _________ 
_____Electric bill     _________     
_____Gas bill       _________ 
_____Local phone bills     _________ 
_____Long distance phone bills    _________ 
_____Data provider bills (i.e.: T-1’s, pt to pt T-1’s) _________ 
_____Internet connection bills (dsl, T-1’s)  _________ 
_____Cellular Service bills    _________ 
_____Pager Provider bills    _________ 
_____Phone Equipment Vendor bills    
          (Service contract bills or consulting bills)  _________ 
_____Any other misc. utility bills list:   ________ 
 
 
 
This section for internal use only: 
 
Audit performed by Geostar representative__________________ 
 
Vendor name  Date of contact Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(EXHIBIT B)

BENCHMARK REPORT

Client Name:

Date:

Vendors:

Pending Contract Negotiations:

Outstanding Billing or Refund Issues:

geostarPBS.com



Company:

Signature:

Print Name:

Title:

Date:

Please attach any supporting documentation, correspondence, or
quotes for any pending credit, refund or contract negotiation from any
vendor under current consideration in order for GeoStar to use as a
benchmark for establishing future savings calculations. From this
recorded date forward any new savings over and above what has been
identified in this report is to be recognized and will be credited to
GeoStar.(Please date and initial any attachments provided)

Signatures below confirm that I hereby have the authority from my
organization to authorize that all benchmarking considerations have
been clearly identified. This authorization allows GeoStar to calculate
actual savings for the execution and accuracy of future invoice
consulting fees.

geostarPBS.com



 
 
 

 
subject 

 
IFB-9-2011 Purchase of Power Transformer (Canton Avenue Substation T-2) 

 
motion | recommendation 

 
Recommend Commission approve award to GE Prolec Transformers Inc. 

 
background 

 
• February 14, 2011 – City Commission reprioritized use of the remaining 2007 bond proceeds 

to permit replacing the T-2 power transformer at the Canton Avenue Substation.  The 
existing transformer is failing and has been removed from service. 

• March 7, 2011 – City issued Invitation for Bid 
• March 14, 2011 – a Pre-Bid Meeting was held 
• April 5, 2011 – Bids were opened and acknowledged.  A total of six (6) bids were received. 

 
Of the six bids received three were determined to be non-responsive regarding installation services 
of the transformer.  Three were determined to comply with the IFB requirements.  The bid 
tabulation including evaluation for losses is shown below. 
 
Vendor Bid Price Evaluated Price 
Virginia Transformer $561,000 $953,575 
Prolec/GE $610,411 $963,411 
SHIHLIN $611,850 $967,430 

 
SHIHLIN does not have significant experience/market penetration in large power transformers in 
the U.S. and Virginia Transformer does not have significant experience/market penetration in large 
power transformers in the southeast.  This results in inadequate references and lack of technical 
support in our region.  Given that all of our large power transformers are GE transformers and that 
we enjoy good technical support here in Florida, and that the evaluated bid price for Prolec/GE is 
within 1% of the low evaluated price, Staff recommends award to Prolec/GE as the best overall bid. 
 
See attached analysis from Phillip Clark Utility Consulting, which has also been reviewed and 
accepted by Jerry Warren, Director of Electric Utility. 

 
  

Consent Agenda 

Purchasing Division 
 
 

 

 

 

June 13, 2011 



 
 
 

alternatives | other considerations 
 

Other bids received 

 
fiscal impact 

 
At its February 14, meeting, the City Commission approved using up to $745,000 of the remaining 
2007 bond funds to purchase the new transformer.  Therefore adequate funding is available. 

 
long-term impact 

 
The purchase of the replacement T-2 transformer puts the City’s electric department where all large 
power transformers are less than 7 years old.  Since power transformers have an expected life of 30  
or more years, the City should not need to buy additional large power transformers for 25 years. 

 
strategic objective 
 

Quality facilities & infrastructure 
 

 



 
 
 

 
 
 
 
 



 
 
 

 
 
 



 
 
 

 
Subject:  Development and Easement Agreement for 121 Garfield Avenue. 
 
City Commission approval is requested of the attached Development and Easement Agreement  
to be able to officially record the sanitary sewer easement granted to the City in 2004 and the 
parking waivers approved at that time.   

Background: 
 

Back in 2004 when the Park Place project was being designed there was a complication with 
needing to re-route the sanitary sewer line and an easement was needed from the Kilbourne’s, 
the owners of the historic home at 121 Garfield Avenue.  The City purchased that easement for 
$5,000 and granted a waiver of 10 parking spaces for further development of this property.  
 
Windsong Properties LLC has purchased this property and plans to convert the home to office 
space.  This is a designated historic landmark property under the City’s code and as such those 
plans will be coming to the Historic Preservation Commission for approval. 
 
The problem is that the sanitary sewer easement (attached) was never recorded in the public 
records and no one can find the original to get it recorded.  In addition, there was never any 
formal document as to the parking waiver, other than the city letter (attached).  So the staff 
and owner have put together this development and easement agreement, so we can have a 
recordable document that again grants the easement and also puts on record the parking 
waiver.  
 
    
 

 
 

 

Staff Recommendation: 
 
Authorize the Mayor to execute the attached development and easement agreement with 
Windsong Properties LLC. 
 
 

Consent Agenda 

Jeff Briggs 
Planning Dept. 
 

 

 

 

June 13, 2011 



 
 
 

 

 
 
 
 
 
 
 
 

 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 

 



 
 
 

 
Subject:  Approval for Display of Scooters at 700/704 W. Fairbanks Avenue. 
 
RideGreen Scooters LLC is requesting permission to park up to ten scooters (five per premises) 
outside the building at 700/704 W. Fairbanks Avenue.  Staff is recommending approval of up to 
six scooters (three per premises). 

Background: 

 

In an effort to improve the character and aesthetic appeal of our commercial corridors, the 
zoning code prohibits the sale and display of motor vehicles at new locations.  The goal is, over 
time, for the City to transition away from the used car lots on Fairbanks Avenue and elsewhere.  
The City has tried to be more lenient with motor scooters by classifying the sale of scooters as 
a retail business.  They can locate on any commercial property but the outside display of 
scooters is limited to one scooter per premises.   
 
Ride Green Scooters is now located at 671 W. Fairbanks Avenue and they are using some of the 
space previously approved via conditional use for Rudi’s Mercedes to display motor vehicles for 
sale.  That is why you see 12-15 scooters parked in front of that premises. 
 
RideGreen wants to move across the street to 700/704 W. Fairbanks Avenue for a larger space 
and to use the ‘garage building’ in the rear for service.  They are asking the City Commission 
for a waiver to park up to five scooters in front of each premises (a total of ten scooters).   
 
Staff is supportive of the move (as it will clean up the look of 671 W. Fairbanks) but ten 
scooters are excessive.   Staff believes six total scooters (three in front of each premises) are 
more than sufficient to visually tell everyone about their business.  This would be consistent 
with the Vespa store on Orange Avenue that typically has three scooters parked outside.       

 
 
Staff Recommendation: 
 
Approval of the waiver to park up to three scooters outside each premises (700/704 W. 
Fairbanks) for a total of six scooters. 
 

Consent Agenda 

Jeff Briggs 
Planning Dept. 
 

 

 

 

June 13, 2011 



 
 
 

 
 



 
 
 

 
 



 
 
 

 
 
  

 

 



 
 
 

 
subject 

 
 Official city flag objective and public participation process 

 
motion | recommendation 

 
1. Approval of communications objective for the city flag 
2. Approval of the public participation process 
3. Reversal of the decision to raise a flag at the city’s Olde Fashion 4th of July ceremony 

  
background 

 
At the May 23 City Commission meeting, Communications presented three flag options designed by 
city staff.  After Commission discussion and public input, the Commission directed staff to develop a 
communications objective for a city flag that is to be adopted at a future date.  During the meeting 
the concept to open the flag designing process up to the public was discussed. Taking the 
Commission direction and discussion into consideration, Communications proposes the following for 
the design of the city flag: 
 
OBJECTIVE 

The objective of the city flag is to serve as a visual representation of the City of Winter Park 
symbolizing the valuable assets the city offers. It should complement the city seal and reinforce 
the city’s commitment to culture and heritage. 

 
PUBLIC PARTICIPATION PROCESS 

To be launched on Flag Day, Tuesday, June 14, 2011. See attached. 
 
The City Commission also directed staff to raise a city flag at the Olde Fashion 4th of July 
ceremonies. However, to avoid confusion and misrepresentation, staff requests that this decision be 
reversed, and that the flag to be appropriately risen sometime after the adoption of the official city 
flag. 
 

 
alternatives | other considerations 

 
Do not adopt a city flag. 
 

fiscal impact 
   
None at this time. At a future date, printing costs will be incurred upon adoption of the official city 
flag. 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Action Item Requiring Discussion 

 
Communications Department 

     
n/a 

June 13, 2011 

 



 
 
 

 
long-term impact 

   
Development of a city flag that supports the communications objective. 

 
strategic objective 

 
Quality facilities and infrastructure. 

 
 



City of Winter Park public participation process 
 
On May 23, 2011, the Communications Department presented three potential city 
flag designs to the City Commission. At that meeting the City Commission 
directed staff to develop a communications objective and expressed the desire to 
invite the public to participate in this unique city initiative.  Unlike hundreds of 
cities throughout the country, the City of Winter Park does not currently have a 
city flag that flies in its honor.   
 

You are invited to design the city flag & 
be a part of our city’s distinctive history! 

 

OBJECTIVE 

To design a flag to serve as a visual representation of the City of Winter Park 
symbolizing the valuable assets the city offers. It should complement the city seal 
and reinforce the city’s commitment to culture and heritage. 
 

ENTRY RULES 
 Open to any city resident or any person employed by a business within the 

city limits, including but not limited to children, artists, professional and 
amateur designers.  

 Only one entry per person. 
 

HOW TO SUBMIT 
1. E-mail:   JPEGs or PDF to choward@cityofwinterpark.org  
2. Mail:    City of Winter Park Communications Department 

    401 Park Avenue South 
    Winter Park, FL 32789 
 

DEADLINE 
 Entry must be received by the Communications Department no later than 

11:59 p.m. on Independence Day - Monday, July 4, 2011. 
 Any entry received after 11:59 p.m. on Monday, July 4, 2011, will be 

disqualified.  
 

FORMAT 
 Full color 
 If sent via mail,  8.5” x 11” hard copy  
 If sent via e-mail, 8.5” x 11”  JPEG or PDF*  

  *Please note: if selected, artwork will need to be provided in a high  
  resolution electronic file at required size (3’ x 5’). 

 All art media accepted (digital, pastel, oil, water color, acrylic, crayon, 
colored pencils, etc.) 

 

ENTRY MUST INCLUDE INFORMATION BELOW – all entries must have the following 
information submitted in its entirety to be eligible.

 Name 
 Phone 
 E-mail 
 Home address 
 Employer’s address (for employees of businesses within the city limits) 
 Grade level (if applicable) 
 Description of the flag design and explanation of the elements you chose 

to include (100 words or less) 
 

The designer of the flag selected will be a permanent part of the city’s history, 
receive public recognition, and the opportunity to participate in the official flag 
raising ceremony at a future date.   
 

The City Commission will serve as judges. 
  

  Questions? Please call 407-599-3428 or e-mail choward@cityofwinterpark.org 
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ORDINANCE NO. ____________ 
 

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA 
CONSOLIDATING CITY BOARDS AND COMMISSIONS, DEFINING THE 
DUTIES OF BOARDS AND COMMISSIONS OF THE CITY OF WINTER PARK, 
AND AMENDING OR REPEALING CERTAIN ORDINANCES AND 
RESOLUTIONS RELATING TO SUBSIDIARY BOARDS AND COMMISSIONS; 
PROVIDING FOR CODIFICATION, CONFLICTS, SEVERABILITY AND AN 
EFFECTIVE DATE. 
 
 WHEREAS, the City of Winter Park has at this time several ordinances and 
resolutions regarding City boards and commissions that are codified in several sections of 
the Code of the City of Winter Park; and 
 
 WHEREAS, the City has the authority under the City Charter, Section 2(b), 
Article VIII of the State Constitution, and Section 166.021(1), Florida Statutes, to 
exercise any power for municipal purposes except where expressly prohibited by law; 
and  
 
 WHEREAS, the City Commission has determined that it is in the interest of the 
residents of Winter Park and other persons doing business with the City to provide for a 
uniform and comprehensive division within the City Code, to the extent allowed by law, 
concerning all subsidiary boards and commissions of the City, and to provide for a 
consolidation of the rules pertaining to such boards.  
 
 NOW, THEREFORE, THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA, HEREBY ORDAINS AS FOLLOWS 
 

Section 1. Recitals.  The recitals set forth above are hereby adopted and 
incorporated by reference. 
 

Section 2. Replacement of Chapter 2, Article III.  Except for Sections 2-81(b) 
(which shall be renumbered as 2-81), and Sections 2-90 through 2-100, and Sections 2-
104 through 2-120, Chapter 2, Article III entitled “Boards and Commissions” in the City 
Code is hereby repealed, and is replaced with the following provisions: 

 
DIVISION ONE 

Establishment of City Boards 
 

a. Establishment of City Boards.  There shall be established in this Division all 
boards of the City of Winter Park.  If a board is required to be in existence by 
Florida Statute or City Charter, the section providing for the board shall so 
provide, as well as any special requirements.  If, by Florida Statute or Charter 
there is a requirement with respect to the board that is different than the 
general rules in this Chapter and Article, then the requirements of State statute 
and the Charter shall control. 
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b. List and Size of Boards Established. The following boards and number of 
members are established.  The general requirements are specified in Division 
Two herein and the board specific requirements are specified in Division 
Three.  Unless the City Charter or state law requires a different number of 
members, each board shall have seven members and one alternate member, 
although boards that had more than seven members prior to May 9, 2011, 
shall continue to have the greater number of members plus one alternate, as 
shown hereinafter: 

1. Board of Adjustments  
2. Civil Service Board  
3. Code Enforcement Board (which also sits as the Nuisance Abatement 

Board) 
4. Community Redevelopment Agency  
5. Community Redevelopment Advisory Board  
6. Construction Board of Adjustments and Appeals  
7. Economic Development Advisory Board  
8. Environmental Review Advisory Board – Nine members, one alternate 
9. Ethics Advisory Board  
10. Historic Preservation Board  
11. Housing Authority Board  
12. Independent Personnel Review Board  
13. Keep Winter Park Beautiful Advisory Board – Eleven members, one 

alternate. 
14. Lakes and Waterways Advisory Board  
15. Parks and Recreation Advisory Board  
16. Pedestrian and Bicycle Advisory Board  
17. Planning and Zoning Board  
18. Public Art Advisory Board – Eleven members, one alternate. 
19. Tree Preservation Board  
20. Utilities Advisory Board – Nine members, one alternate. 
21. Winter Park Firefighters Pension Board  
22. Winter Park Police Officers Pension Board 

 
 

DIVISION TWO 
General Rules Applicable to Subsidiary Boards of the City of Winter Park 

 
a. Date of Appointment of Members.  With the exception of the Civil Service 

Board, the members of all boards of the City shall be appointed by the Mayor, 
subject to the approval of the City Commission, at the first Commission 
meeting in May of each year or as soon thereafter as possible and such 
members shall be seated at the first meeting following May 31st. The members 
of the Civil Service Board shall be appointed in December and be seated 
effective the third Tuesday in January. 

b. Removal of Members.   Members of City boards shall serve at the will of the 
City Commission and shall be subject to removal at any time, with or without 
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cause, by a majority vote of the City Commission.  This provision is intended 
to be supplemental to, and not in conflict with, the provisions of Section 
112.501, Florida Statutes, which concerns the procedure for removal or 
suspension of a member of a municipal board for cause.  In instances when a 
member is removed for cause, the procedures in Section 112.501, Florida 
Statutes shall apply. 

c. Resignations.  Members of all boards shall be entitled to resign at any time by 
delivery of written notice thereof to the City Commission. 

d. Quorum.  A quorum shall be a majority of the total board membership 
physically in attendance at a meeting. 

e. Applicability of Rules of Ethics.  No member shall take any action or vote if 
such vote or action is prohibited by a standard of conduct or voting conflict of 
interest as defined or prohibited in the Code of Ethics for Public Officers and 
Employees stated in Chapter 112, Florida Statutes, or if such action or vote is 
in violation of the Code of the City of Winter Park. 

f. Vacancies.  The Mayor, subject to approval of the City Commission, shall 
promptly fill all vacancies, including alternate members, occurring on City 
boards.  A vacancy shall be filled for the unexpired term of the member whose 
term becomes vacant. 

g. Alternate Members.  An alternate member may always participate in board 
discussions subject to the rules adopted by each board for the conduct of 
meetings and member discussion at meetings.  Unless a member of the board 
is absent, an alternate member may not make motions or cast a vote at a 
meeting.  However, if a member of the board is absent, then at such meeting 
where the member is absent, an alternate may make motions and cast a vote in 
the stead of the absent member.  In the event a regular member of a board is 
removed from office or vacates his or her office prior to the end of the 
appointed term, the alternate of said board, will automatically advance to the 
vacated position for the remainder of the regular term without additional 
action of the City Commission.  If there is no alternate, the Mayor shall 
appoint subject to Commission approval. 

h. Exception to Automatic Advancement.  If a vacancy occurs in a board 
position within sixty (60) days before the end of the term of the member, the 
position shall remain vacant until filled as part of the regular appointment 
process by which the Mayor shall appoint the member, subject to the approval 
of the City Commission, at the first Commission meeting in May of each year. 

i. Representation By Member of Third Parties.  No member of a board shall 
represent a third party in any proceeding before such board to which the 
member belongs.  

j. Role and Responsibility of Members of Subsidiary Boards of the City of 
Winter Park.  Members of subsidiary municipal boards shall have such 
authority as provided by law, including ordinances of the City of Winter Park 
and the City Charter.  No member of a board shall exceed his or her delegated 
authority, and except to the extent Florida law or an ordinance or Charter 
provision expressly requires the board to perform an adjudicatory function as 
a quasi-judicial board, the function and duty of each subsidiary board and the 
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members of those boards is limited to acting in an advisory capacity only, by 
which the members of the various City boards are authorized to receive and 
gather information, attend board meetings, and apply their best efforts to 
render advice and recommendations to the Commission of the City of Winter 
Park in the interest of the City and its residents.  Although City boards may 
make recommendations concerning provisions of the City Code, no member 
of a City board shall, by virtue of such office, have the authority to represent 
the City of Winter Park in any action to enforce the City Code or any 
provision thereof. 

k. Term In Office and Reappointment.  Unless otherwise required by Florida 
Statutes or City Charter, each member of the City’s boards shall have an 
initial term of three (3) years in office and may be reappointed to one (1) 
additional consecutive three (3) year term.  Following a break in service of at 
least one (1) year, a former member may be appointed again to the same board 
subject to the limitation expressed herein, that the term shall be for three (3) 
years with an opportunity to be reappointed for one (1) three (3) year term 
immediately following the expiration of the initial three (3) year term.  For 
good cause shown, the Mayor may waive this term limitation, subject to 
approval by majority vote of the Commission. 

l. Attendance, Participation By Telephone, and Procedures If There Is Lack Of 
A Quorum.  Each member of a City board shall be automatically terminated 
from the board if the member misses three (3) consecutive meetings, or if the 
member is absent from more than fifty percent (50%) of the scheduled 
meetings of the board in any twelve (12) month period.   Each member of a 
City board may participate in a meeting by telephone if he or she gives good 
cause for the need to appear by telephone, and in such instances the 
appearance by telephone shall be counted as the member being present at the 
meeting.  However, a member participating by telephone may only vote if a 
physical quorum is present at the meeting, and votes and other action may not 
be taken at a meeting unless a quorum of members is physically present at the 
meeting.  Notwithstanding, if a quorum is not physically present, the members 
who are in attendance may vote to adjourn the meeting for lack of a quorum.  
And, so long as a meeting is properly noticed and is in compliance with the 
requirements of the Sunshine Law, less than a quorum of a board may meet 
for purposes of discussion so long as there is no action or vote taken at such 
meeting. 

m. Evaluation Process.  Each City board shall make provision for an annual self-
evaluation process by which it and the individual board members are 
evaluated, and the activity and accomplishments of each board shall thus be 
annually evaluated and reported to the Commission.  The City Manager shall 
work with the presiding officer or designee of each City board to insure that 
the report concerning the evaluation of each board member and each board is 
presented to the City Commissioner prior to the first day of April each year to 
insure that the information is available before the annual appointment of 
members at the first meeting in May of each year.  The City Manager shall 
develop a standard City form and format for evaluations that will be used for 
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each subsidiary board of the City.   The City Manager shall recommend the 
evaluation instrument and format and the City Commission shall approve the 
same with such revisions as the Commission determines may be appropriate. 

n. Task Forces.  The City Commission may, from time to time, establish a task 
force for the study of a particular issue.  A task force established by the City 
Commission will have a limited scope of responsibility and will address only 
the issue or issues designated, and following the study of such matters shall 
report the findings of the task force to the Commission with 
recommendations.  Unless otherwise established by the City Commission or 
extended by action of the Commission, no task force shall continue in 
existence beyond one hundred eighty (180) consecutive calendar days 
following the effective date of the decision, Resolution or Ordinance 
providing for the establishment of the task force.   

o. Sunset Of Boards Unless A Board Is Required By Statute Or Charter.  Except 
for those boards that are required to be in existence pursuant to Florida Statute 
or City Charter, each City board shall sunset and terminate every five (5) 
years following May 1, 2011, unless the board is renewed by a majority vote 
of the Commission.  This will allow the Commission to evaluate the 
effectiveness and need for the particular board on a regular basis.  
Notwithstanding this provision, any advisory board may be terminated at any 
time by a majority vote of the City Commission, unless such board is required 
by Florida statute or charter.  The following quasi-judicial boards will not 
sunset:  Board of Adjustments; Planning and Zoning; Construction Board of 
Adjustments and Appeals; Code Enforcement; Civil Service; Lakes and 
Waterways Advisory Board (to the extent it hears stormwater fees appeals); 
Historic Preservation Board (to the extent it acts in a quasi-judicial capacity 
with respect to recommendations for or against rezonings, demolitions, 
developments, lot splits, lot consolidations or conditional uses that could 
impact historic resources identified in the Florida Master Site File survey of 
the City of Winter Park, reviews applications for certificates of review for 
designated landmarks, resources and property within designated districts, or 
approves variances appropriate for the preservation of historic resources in 
conjunction with applications for certificates of review); and the Tree 
Preservation Board (to the extent it sits as a quasi-judicial board with respect 
to the consideration of applications for tree removal permits and appeals to the 
Tree Preservation Board from any denial of an application or any of the 
conditions attached to the approval of a tree removal permit, or to the extent is 
sits as a quasi-judicial board with respect to the recommendation of 
modification of building plans or variances regarding the preservation of 
protected trees, or the waiver of up to a maximum of five parking spaces for 
the purposes of preserving existing protected trees).  Additionally, without 
first complying or satisfying legally imposed conditions,  the Community 
Redevelopment Agency and the Housing Authority may not be abolished. 

p. Expenses and Reimbursement.  No member of any board shall receive a salary 
or fee for service as a member.  However, the City Manager may authorize 
reimbursement of necessary expenses for travel, per diem or other expenses if 
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the same are documented in advance and approved by the City Manager in 
writing in advance of the member incurring such expense while on official 
business for the City, it being a requirement that no expense will be 
reimbursable unless it is reasonably related to City business performed by a 
member of a subsidiary board of the City of Winter Park. 

q. Internal Rules of Conduct.  Each board shall adopt such rules as are necessary 
to the conduct of its business.  Each board shall elect a chair and vice chair 
from its membership on an annual basis.  All meetings of the board shall be in 
accordance with the Sunshine Law, Section 286.011, Florida Statutes, and the 
records thereof shall be public records as required by Chapter 119, Florida 
Statutes, unless the record is specifically subject to a statutory exemption.  
The City Manager, City Attorney and/or a designated City staff member shall 
be reasonably available upon request to provide technical support and advice 
to assure each board that it is operating in conformance with the requirements 
of law.  Each board shall be responsible to keep minutes of its proceedings as 
required by law, showing at a minimum the date, time and place of the 
meeting, members physically in attendance, appearing by telephone, and 
absent, and also showing each matter discussed, moved, and voted upon.  The 
records of each matter voted upon shall show the vote of each member on 
each question, and those members absent or abstaining or otherwise failing to 
vote.  All of such records shall be kept, and the minutes and records of official 
actions shall be public records and retained in the office of the City Clerk. 

r. Residency Requirement.  Unless non-residency in the City of Winter Park is a 
requirement of the City Charter, Florida Statutes or Division Three hereof, the 
Mayor shall appoint to the City boards persons who are residents in the City 
of Winter Park.   

s. Provision Of Legal and Staff Services.  To the extent not specifically 
mentioned in Division Three of this Chapter and Article, a subsidiary board of 
the City of Winter Park may request from the City Manager that the City 
Manager direct staff or the City Attorney to provide technical and legal 
support to the board with respect to such matter or matters that may be 
identified by the board.  

t. Frequency Of Meetings.  Unless otherwise provided with respect to a specific 
board of the City of Winter Park, each board shall provide in its internal rules 
of procedure the frequency and schedule for its meetings.  The board shall 
notify the City Clerk and City Manager in writing with respect to the schedule 
of meetings established by such board.  Unless a board determines otherwise 
for good cause, it shall meet monthly.  However, if it is not necessary to hold 
monthly meetings to conduct the business of the board, the board shall 
provide for an alternative schedule of meetings.  

 
DIVISION THREE 

Description of City Boards 
 

a. Divisions One and Two Apply To All City Boards.  Except as otherwise 
provided in this Division, the Charter, or Florida Statutes, the requirements 
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governing City boards stated in Divisions One and Two of this Article shall 
apply to each City board. 

b. Board of Adjustments.  There is established within the City of Winter Park, 
pursuant to the provisions hereof, a Board of Adjustments, subject to the 
following provisions: 
(1) Membership.    The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions in 
Divisions One and Two hereof.  

(2) Quasi-Judicial Proceedings.  The Board of Adjustments shall conduct its 
quasi-judicial proceedings in conformance with the requirements of 
Florida law.  The City Manager and City Attorney shall provide 
technical support and resources upon request to assure that the quasi-
judicial activity of the Board of Adjustments is in accordance with the 
requirements of Florida law. 

(3) Authority.  The Board of Adjustments shall have the jurisdiction to hear 
appeals in specific cases where an owner or authorized owner’s 
representative requests a variance from sections of the Land 
Development Code.  A request for variance shall be subject to the 
requirements of the public interest and the Land Development Code, and 
may be appropriate where, because of special conditions, an 
interpretation of the provisions of the Code relating to zoning or signs 
will result in an unnecessary hardship. 

(4) Incorporation Into Land Development Code.  Subject to the provisions 
of this Article, the requirements and procedures in Chapter 58 of the 
City Code, including Article III thereof for zoning, shall apply to the 
conduct of the business of the Board of Adjustments.  The Board of 
Adjustments shall comply with the City’s Land Development Code, 
including the provisions concerning notice and procedures at Sections 
58-91 and 58-92.  By this reference this section is incorporated into the 
City’s Land Development Code. 

c. Civil Service Board.  There is established pursuant to the authority in Article 
3, Section XIV of the Florida Constitution, and Section 4.07 of the City 
Charter, a Civil Service Board, subject to the following provisions: 
(1) Membership.  Membership of the Civil Service Board shall be as 

provided in Section 74-52 of the City Code.  The provisions of Divisions 
One and Two hereof shall apply to the extent those general provisions 
are not in conflict with Section 74-52 of the City Code.  In the event of 
any conflict between Division One and Section 74-52, the provisions of 
Section 74-52 of the City Code shall control.  The Civil Service Board 
shall have seven (7) members.  Five (5) members shall be appointed by 
the City Commission in the manner provided in Divisions One and Two 
of this Article, and such appointees shall be persons of different 
vocations residing in the City who are not employed by the City.  The 
remaining two (2) members shall be chosen, one (1) by the members of 
the police department and one (1) by the members of the fire 
department, according to election procedures set out in Chapter 74, 
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Article III, Section 74-51, et seq., of the City Code.  The Chief of Police 
and Chief of the Fire Department shall be ex officio members of the 
Civil Service Board and shall be permitted to address matters in any 
proceeding, but shall have no vote.  The terms of all civilian members of 
the Board will be three (3) years and each term shall commence on the 
third Tuesday in January.  The terms of the police and fire department 
members shall be for one (1) year.  The remaining details concerning 
membership are set out in Section 74-52 of the City Code.   

(2) Quasi-Judicial Proceedings.  The Civil Service Board shall conduct its 
quasi-judicial proceedings in conformance with the requirements of 
Florida law.  The City Manager and City Attorney shall provide 
technical support and resources upon request to assure that the quasi-
judicial activity of the Civil Service Board is in accordance with the 
requirements of Florida law. 

(3) Authority.  The Civil Service Board shall have such authority and 
responsibility as set out in Chapter 74, Article III, Sections 74-51, et 
seq., of the City Code, which concerns the Civil Service Board, and shall 
abide by the procedural and substantive requirements set out in said 
sections in Chapter 74 relating to the Board.  To the extent the general 
provisions in Divisions One and Two hereof are not in conflict with 
Chapter 74, then the provisions in Divisions One and Two shall control.    

d. Code Enforcement Board.  There is established within the City of Winter Park 
pursuant to Section 162.05, Florida Statutes, and by the authority of the City 
Commission, a Code Enforcement Board, subject to the following provisions: 
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions in 
Divisions One and Two hereof.   Members shall be residents of the City.  
In accordance with subsection 162.05(2), Florida Statutes, the 
membership of the Code Enforcement Board shall, whenever possible, 
include an architect, a businessperson, an engineer, a general contractor, 
a subcontractor, and a realtor.   

(2) Quasi-Judicial Proceedings.  The Code Enforcement Board shall conduct 
its quasi-judicial proceedings in conformance with the requirements of 
Florida law.  The City Manager and City Attorney shall provide 
technical support and resources upon request to assure that the quasi-
judicial activity of the Code Enforcement Board is in accordance with 
the requirements of Florida law. 

(3) Authority.  The Code Enforcement Board shall have such responsibility 
and jurisdiction to respond to such matters as are set out in Chapter 162, 
Florida Statutes, and any other provision in the City Code conferring 
quasi-judicial responsibility on the Code Enforcement Board, including 
without limitation false fire alarm appeals, Section 46-29(d) and those 
matters provided for in Sections 2-104 through 2-110 of the City Code.  
The Code Enforcement Board shall also serve as the Nuisance 
Abatement Board as provided in Section 2-81 of the City Code.  In 
performing its function, the Code Enforcement Board shall be governed 
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by the procedures set out in Florida law and Sections 2-101, et seq., of 
the City Code.   
 
The provisions in Divisions One and Two of this Article shall apply to 
the conduct of the Code Enforcement Board except for any provision 
thereof that conflicts with a provision in Sections 2-104 through 2-110 
of the City Code, in which case the conflicting provision in Sections 2-
104 through 2-110 shall control. 

e. Community Redevelopment Agency.   There is established within the City of 
Winter Park pursuant to the provisions hereof, a Community Redevelopment 
Agency, subject to the following provisions: 
(1) Membership.  Pursuant to Section 163.356, Florida Statutes, the term of 

office of the members of the Community Redevelopment Agency shall 
be for four (4) years, and the members are referred to as commissioners 
in said statute.  The City Commission shall serve as five (5) 
commissioners on the Community Redevelopment Agency, and the 
County shall have the right to appoint the sixth (6th) commissioner to the 
Agency.  The City Commission may remove a commissioner of the 
Community Redevelopment Agency for inefficiency, neglect of duty, or 
misconduct in office only after a hearing, and only if he or she has been 
given a copy of the charges at least ten (10) days prior to such hearing 
and has had an opportunity to be heard in person or by counsel, as 
provided in subsection 163.356(4), Florida Statutes.  Otherwise, the 
provisions in Divisions One and Two of this Article shall govern the 
Community Redevelopment Agency. 

(2) Scope Of Authority.  The Community Redevelopment Agency shall 
constitute a separate and distinct entity to the extent provided under 
Florida law, and shall have such powers as are provided to community 
redevelopment agencies as set out in Part III, of Chapter 163, Florida 
Statutes, Sections 163.330, et seq., relating to community 
redevelopment. 

f. Community Redevelopment Advisory Board.  There is established within the 
City of Winter Park, pursuant to the provisions hereof, a Community 
Redevelopment Advisory Board, subject to the following provisions: 
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions in 
Divisions One and Two of this of this Article.  Notwithstanding the 
general requirements stated in Divisions One and Two of this Article, 
the membership of the Community Redevelopment Advisory Board 
shall include a minimum of fifty percent (50%) residents and business 
owners within the Community Redevelopment Area subject to the 
jurisdiction of this Board. 

(2) Advisory Board.  The Community Redevelopment Advisory Board is an 
advisory body and shall, after receiving such information as it deems 
appropriate, and following due deliberation in accordance with its 
internal rules and procedures, give advice and recommendations to the 
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City Commission concerning matters related to community 
redevelopment.  The Community Redevelopment Advisory Board shall 
have no adjudicatory or enforcement authority. 

(3) Procedures.  The procedures and rules for operation of the Community 
Redevelopment Advisory Board shall be in accordance with the general 
requirements stated in Division Two hereof. 

g. Construction Board of Adjustments and Appeals.   
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions in 
Divisions One and Two hereof.  The Construction Board of Adjustments 
and Appeals is a “local construction regulation board” as defined in 
Section 489.101(12), Florida Statutes, which means a board composed 
of not fewer than three (3) residents of the City, appointed to maintain 
the proper standard of construction within the City of Winter Park.  To 
the extent reasonably possible, the Construction Board of Adjustments 
and Appeals shall include as members a practicing architect, a structural 
engineer, two licensed construction contractors, a master electrician, a 
master plumber, and a mechanical contractor or mechanical engineer.  
The alternate member of this Board shall also be licensed and employed 
or practicing in one of these trades.  A member of the Board may be a 
nonresident when no qualified resident applies for the membership on 
the Board. 

(2) Quasi-Judicial Proceedings.  The Construction Board of Adjustments 
and Appeals shall comply with the requirements of Florida law in the 
conduct of quasi-judicial proceedings in all matters deemed quasi-
judicial, including appeals from the enforcement of any provision of an 
applicable building code, and a request for a modification of an order of 
the building official.  Upon request, the City Attorney or City Manager 
will provide technical support and advice to the Construction Board of 
Adjustments and Appeals for purposes of conducting quasi-judicial 
proceedings in accordance with the requirements of Florida law. 

(3) Authority.  The Construction Board of Adjustments and Appeals shall 
have the power to hear appeals of decisions and interpretations of the 
building official of the Florida Building Code as modified by the City of 
Winter Park, and shall also have the authority to suspend or revoke the 
certificate of competency or certification to provide services within the 
City of Winter Park of any contractor, including any specialty contractor 
doing work in the City who is found by the Construction Board of 
Adjustments and Appeals to be guilty of one or more of the following 
acts or omissions: 
(A) Fraud or deceit in obtaining a certificate of competency. 
(B) Negligence, incompetence, or misconduct in the practice of 

contracting within the meaning of the City’s Code, including its 
Land Development Code. 
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(C) Willful and deliberate disregard of, or violation of the City’s Code, 
including its Building Code, or of any state statute concerning 
contractor licenses. 

(4) Incorporation Into Building Code.  The requirements and procedures set 
out in the City’s Building Code (Chapter 22 of the City Code) shall 
apply to the conduct of the business of the Construction Board of 
Adjustments and Appeals.  All activity of this Board shall be as set out 
in the City’s Building Code, subject to the requirements of this Article.  
By this reference this section is incorporated into the City’s Building 
Code.  

(5) Building Official and Procedures For Appealing Decisions Of the 
Building Official.  The position of the building official of the City of 
Winter Park, the scope of his authority on behalf of the City, and the 
procedures for filing an appeal from a decision of the building official 
are established in the City’s Building Code, Chapter 22 of the City 
Code. 

 
h. Economic Development Advisory Board.   Pursuant to the authority of the 

City Commission, there is established within the City of Winter Park, an 
Economic Development Advisory Board, subject to the following provisions: 
(1) Membership.   The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions in 
Divisions One and Two of this Article. 

(2) Advisory Board.  The Economic Development Advisory Board is an 
advisory board and shall, after receiving such information as it deems 
appropriate, and following due deliberation in accordance with its 
internal rules and procedures, give advice and recommendations to the 
City Commission concerning economic development.  The Economic 
Development Advisory Board shall have the authority to establish other 
areas of interest that it deems relevant in the interest of the City of 
Winter Park and its residents with respect to quality and sustainable 
economic development consistent with the goals and objectives of the 
City of Winter Park and the Charter thereof.  The Economic 
Development Advisory Board shall have no adjudicatory or enforcement 
authority. 

(3) Procedures.  The procedures and rules for operation of the Economic 
Development Advisory Board shall be in accordance with the general 
requirements stated in Divisions One and Two of this Article. 

i. Environmental Review Advisory Board.   Pursuant to the authority of the City 
Commission, there is established within the City of Winter Park, an 
Environmental Review Advisory Board, subject to the following provisions:  
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions in 
Divisions One and Two of this Article. 

(2) Advisory Board.  The Environmental Review Advisory Board is an 
advisory board and shall, after receiving such information as it deems 
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appropriate, and following due deliberation in accordance with its 
internal rules and procedures, give advice and recommendations to the 
City Commission concerning  matters related to a sustainable quality 
environment within Winter Park, and shall inform, educate and advise 
the City, public and private organizations, and the City Commission, 
regarding matters and issues of importance with respect to maintaining 
and improving the environment of the City of Winter Park with respect 
to all of the natural resources within the City.  Although other boards 
within the City may have interest in specific issues and matters related to 
natural resources, the Environmental Review Advisory Board shall have 
the responsibility to review and advise the City Commission with 
respect to all of the City’s natural resources, with a special focus on 
matters that are of City-wide environmental concern or implication. 

(3) Procedures.  The procedures and rules for operation of the 
Environmental Review Advisory Board shall be in accordance with the 
general requirements stated in Divisions One and Two of this Article. 

j. Ethics Advisory Board.  Pursuant to the City Charter, there is established 
within the City of Winter Park an Ethics Advisory Board, subject to the 
following provisions: 
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions in 
Divisions One and Two of this Article. 

(2) Advisory Board.  The Ethics Advisory Board is an advisory body and 
shall, after receiving such information as it deems appropriate, and 
following due deliberation in accordance with its internal rules and 
procedures, give advice and recommendations to the City Commission 
concerning matters related to ethics in the governance of the City of 
Winter Park.  The Ethics Advisory Board shall have no adjudicatory or 
enforcement authority. 

(3) Procedures.  The procedures and rules for operation of the Ethics 
Advisory Board shall be in accordance with the general requirements 
stated in Divisions One and Two of this Article. 

k. Historic Preservation Board.  There is established within the City of Winter 
Park, pursuant to the provisions hereof, a Historic Preservation Board, subject 
to the following provisions: 
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions in 
Divisions One and Two of this Article. 

(2) With Exception This Is An Advisory Board.  The Historic Preservation 
Board is generally an advisory board with exceptions.  With respect to 
its advisory role, after receiving information it deems appropriate, and 
following due deliberation in accordance with its internal rules and 
procedures, the Board shall give advice and recommendations to the 
City Commission related to historic preservation.  As an exception to the 
general rule that this is an advisory board, the City Commission may, by 
ordinance or resolution, assign a quasi-judicial function to this Board 
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with respect to the approval of variances that are appropriate to the 
preservation of historic resources in conjunction with applications for 
certificates of review, and for other matters as determined by the City 
Commission in ordinance or resolution.  

(3) Quasi-Judicial Proceedings.  To the extent the City Commission by 
ordinance or resolution shall provide the Board sits as a quasi-judicial 
body, then in such cases the Board shall conduct the quasi-judicial 
proceedings in conformance with the requirements of Florida law.  The 
City Manager and City Attorney shall provide technical support and 
resources upon request to assure that the quasi-judicial activity of the 
Board is in accordance with the requirements of Florida law.  In such 
proceedings the Board shall be governed by the substantive and 
procedural requirements set out in the City Code, including those 
provisions set out in the Land Development Code (Chapter 58) if 
applicable.  The provisions hereof are deemed to be incorporated by 
reference into Chapter 58 of the City Code relating to historic 
preservation.  

(4) Functions, Powers and Duties Of the Historic Preservation Board.  The 
functions, powers and duties of the Board shall be as set out in Section 
58-446 of the City Code. 

l. Housing Authority Board.  There is established within the City of Winter Park 
pursuant to the provisions hereof, a Housing Authority Board subject to the 
following provisions: 
(1) Membership.  The provisions of Division One of this Chapter and 

Article shall apply to the membership and means of appointment thereof, 
subject to the provisions in Chapter 421, including Section 421.05, 
Florida Statutes.  

(2) Independent Authority.  The Housing Authority Board is an independent 
housing authority established pursuant to Chapter 421, Florida Statutes. 

(3) Declaration Of Need.  Pursuant to Section 421.04, Florida Statutes, the 
City declares that there is a need for the establishment of the Housing 
Authority Board pursuant to the requirements and provisions of Chapter 
421, Florida Statutes. 

(4) Authority and Scope Of Responsibility.   The Housing Authority Board 
shall perform such duties and have such functions as are provided under 
Florida law for housing authorities, including those requirements 
specified in Chapter 421, Florida Statutes and rules promulgated by 
administrative agencies of the State of Florida pursuant to Chapter 421. 

(5) Incorporation of Divisions One and Two of this Article.  The provisions 
of Divisions One and Two of this Article are incorporated herein, and 
shall apply except to the extent of any conflict with state law, in which 
event any conflicting provision of state law shall control. 

m. Independent Personnel Review Board.  There is established within the City of 
Winter Park, pursuant to the provisions hereof, an Independent Personnel 
Review Board pursuant to the requirements in Section 4.05 of the City Charter 
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and Chapter 74, Article II, Sections 74-26, et seq., of the City Code, subject to 
the following provisions: 
(1) Membership.  The Independent Personnel Review Board shall consist of 

the five non-city employee members of the Civil Service Board. 
(2) Quasi-Judicial Proceedings.  The Independent Personnel Review Board 

shall conduct its quasi-judicial proceedings in conformance with the 
requirements of Florida law and Chapter 74, Article II, Section 74-26, et 
seq., of the City Code.  The City Manager and City Attorney shall 
provide technical support and resources upon request to assure that the 
quasi-judicial activity of the Independent Personnel Review Board is in 
accordance with the requirements of Florida law. 

(3) Authority and Responsibility.  The duties and responsibility of the 
Independent Personnel Review Board are set out in Chapter 74, Article 
II, Sections 74-26, et seq., of the City Code and Section 4.05 of the City 
Charter.  These provisions in the Code and Charter are incorporated 
herein and shall control the operation of this Independent Personnel 
Review Board. 

n. Keep Winter Park Beautiful Advisory Board.   Pursuant to the authority of the 
City Commission, there is established within the City of Winter Park, a Keep 
Winter Park Beautiful Advisory Board, subject to the following provisions: 
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provision in 
Divisions One and Two of this Article. 

(2) Advisory Board.  The Keep Winter Park Beautiful Advisory Board is an 
advisory board, and shall, after receiving such information as it deems 
appropriate, and following due deliberation in accordance with its 
internal rules and procedures, give advice and recommendations to the 
City Commission concerning matters related to the promotion of 
beautification and maintenance of the beauty of the City of Winter Park, 
including but not limited to advice regarding the maintenance and 
improvement of the appearance of the public spaces within the City.  
The Keep Winter Park Beautiful Advisory Board shall have no 
adjudicatory or enforcement authority.  However, the Keep Winter Park 
Beautiful Advisory Board shall have the authority to develop and 
explore opportunities for fundraising and other awareness programs, but 
all of such opportunities shall be subject to the ordinances, resolutions 
and policies for such purposes established from time to time by the City 
Commission, and the Keep Winter Park Beautiful Advisory Board shall 
have no authority to commit or obligate the City with respect to the 
terms, conditions, or any other matters related to fundraising or 
commitments or agreements related to fundraising.  The role and 
function of this Board with respect to fundraising is to explore 
opportunities and to give advice and make recommendations to the City 
Commission, and in all instances the City Commission shall be the 
responsible entity to enter specific fundraising programs on behalf of the 
City of Winter Park. 



 

Page 15 of 24 
Ordinance No. _________ 

 

(3) Procedures.  The procedures and rules for operation of the Keep Winter 
Park Beautiful Advisory Board shall be in accordance with the general 
requirements stated in Divisions One and Two of this Article. 

o. Lakes and Waterways Advisory Board.   Pursuant to the authority of the City 
Commission, there is established within the City of Winter Park, a Lakes and 
Waterways Advisory Board, subject to the following provisions: 
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions of 
Divisions One and Two of this Article. 

(2) With Exception This Is An Advisory Board.  The Lakes and Waterways 
Advisory Board is an advisory board with one exception, and shall, after 
receiving such information as it deems appropriate, and following due 
deliberation in accordance with its internal rules and procedures, give 
advice and recommendations to the City Commission related to the 
protection and improvement of the City’s lakes and waterways, with the 
goal of fostering, maintaining and improving the public stewardship, 
protection, long-range planning and careful oversight of the 
implementation of improvement projects for lake and stormwater 
management.  The City acknowledges that the lakes and waterways 
within the City are a natural resource of great significance.  As an 
exception to the general rule that this is an advisory board, the City 
Commission may, by ordinance or resolution, assign a quasi-judicial 
function to this Board with respect to appeals of decisions related to 
stormwater fees. 

(3) Quasi-Judicial Proceedings With Respect to Stormwater Fees and 
Appeals Thereof.   To the extent the City Commission by ordinance 
shall provide that this Board will sit as a quasi-judicial body and 
consider appeals from decisions related to stormwater fees, then in such 
cases the Board shall conduct the quasi-judicial proceedings in 
conformance with the requirements of Florida law.  The City Manager 
and City Attorney shall provide technical support and resources upon 
request to assure that the quasi-judicial activity of the Board is in 
accordance with the requirements of Florida law.  In such proceedings, 
the Board shall be governed by the substantive and procedural 
requirements set out in the City Code, including those provisions set out 
in Chapter 102, Sections 102-156 through 102-164, as these provisions 
may be amended by the City Commission.  The provisions hereof are 
deemed to be incorporated by reference into Chapter 102 of the City 
Code, relating to stormwater fees and appeals from decisions related to 
stormwater fees. 

(4) Procedures.  The procedures and rules for operation of the Lakes and 
Waterways Advisory Board shall be in accordance with the general 
requirements stated in Divisions One and Two of this Article, and in 
accordance with the requirements under Florida law for quasi-judicial 
proceedings when the Board hears appeals from stormwater fee 
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decisions if such appeals are referred to the Board pursuant to City 
ordinance or resolution. 

p. Parks and Recreation Advisory Board.  There is established within the City of 
Winter Park, pursuant to the provisions hereof, a Parks and Recreation Board, 
subject to the following provisions: 
(1) Membership.  The Parks and Recreation Advisory Board shall be 

established in accordance with the requirements in Divisions One and 
Two of this Article. 

(2) Advisory Board.  The Parks and Recreation Advisory Board is strictly 
an advisory board and shall have no adjudicatory or enforcement 
authority.  If any provision of the Code requires processing of any matter 
through the Parks and Recreation Advisory Board, then the purpose of 
such requirement is for the Parks and Recreation Advisory Board to 
consider the request and to give advice to the City Manager and the City 
Commission (if the matter will reach the City Commission).  The 
purpose of such proceeding will not be quasi-judicial in nature. 

(3) Purpose and Duties.  The Parks and Recreation Advisory Board shall 
promote the parks and recreation programs of the City and will guide, 
advise and recommend to the City Commission policies and actions 
regarding the promotion, planning, design, construction and utilization 
of City parks and recreation programs.  The duties of the Parks and 
Recreation Board will generally be to: 
(A) Advise and assist the City Commission, the City Manager and the 

various boards of the City in all matters involving or affecting 
parks and recreation. 

(B) The Parks and Recreation Advisory Board shall recommend 
policies for the improvement, creation, use and maintenance of 
City parks and recreation programs. 

(C) The Parks and Recreation Advisory Board shall recommend 
budgetary or special appropriations for parks and recreation 
programs. 

(D) The Parks and Recreation Advisory Board shall recommend plans 
for the future growth, development, use and beautification of City 
parks. 

(E) The Parks and Recreation Advisory Board shall periodically 
provide the City Commission the public regarding the programs 
and facilities related to parks and recreation. 

q. Pedestrian and Bicycle Advisory Board.  There is established within the City 
of Winter Park, pursuant to the provisions hereof, a Pedestrian and Bicycle 
Advisory Board, subject to the following provisions: 
(1) Membership.  The Pedestrian and Bicycle Advisory Board shall be 

established pursuant to the provisions in Divisions One and Two of this 
Article. 

(2) Advisory Board.  The Pedestrian and Bicycle Advisory Board is an 
advisory board and shall have no enforcement or adjudicatory power or 
responsibility.  The provisions of Division One of this Chapter and 
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Article shall apply with respect to the operations of the Pedestrian and 
Bicycle Advisory Board. 

(3) Function and Responsibilities.  The Pedestrian and Bicycle Advisory 
Board shall meet and provide for its internal governance procedures as 
provided in Divisions One and Two of this Article.  The responsibility of 
the Pedestrian and Bicycle Advisory Board shall be the following: 
(A) To receive information and following deliberation, make 

recommendations and give advice to the City Commission 
concerning opportunities for improvement, maintenance, 
construction and facilitation of pedestrian and bicycle traffic in the 
City of Winter Park. 

(B) The Pedestrian and Bicycle Advisory Board, following receipt of 
information and deliberation, shall determine ways in which 
pedestrian and bicycle utilization and traffic may be improved, 
enhanced and made more safe within the City of Winter Park. 

(C) Following the receipt of information and deliberation, the 
Pedestrian and Bicycle Advisory Board shall recommend to the 
City Commission ideas for promoting safe pedestrian and bicycle 
utilization in the City of Winter Park. 

(D) The Pedestrian and Bicycle Advisory Board shall provide 
education to the public and the City Commission concerning the 
current infrastructure for pedestrian and bicycle transport in the 
City of Winter Park and the ways in which that infrastructure may 
be used safely for the enjoyment and benefit of the citizenry. 

r. Planning and Zoning Board.  There is established within the City of Winter 
Park, pursuant to Section 163.3174, Florida Statutes, and Section 58-3 of the 
City Code, a Planning and Zoning Board, subject to the following provisions: 
(1) Membership.  The membership of the Planning and Zoning Board shall 

be appointed pursuant to the provisions in Divisions One and Two of 
this Article.  Notwithstanding the general requirements in Divisions One 
and Two of this Article, consideration in the appointment process will be 
given such that if reasonably possible, the membership of the Planning 
and Zoning Board shall include a Florida licensed architect, a Florida 
licensed landscape architect, or a Florida licensed civil engineer.  

(2) Quasi-Judicial Proceedings.  The Planning and Zoning Board shall 
conduct its quasi-judicial proceedings in conformance with the 
requirements of Florida law.  The City Manager and City Attorney shall 
provide technical support and resources upon request to assure that the 
quasi-judicial activity of the Planning and Zoning Board is in 
accordance with the requirements of Florida law. 

(3) Authority and Responsibilities.  The Planning and Zoning Board shall 
have such authority and responsibilities as are set out in the Land 
Development Code, including the provisions in Chapter 58 of the City 
Code, and Sections 58-88, et seq., of the Code.  The procedures that the 
Planning and Zoning Board shall abide by are those set out in the City’s 
Land Development Code, subject to the requirements of Florida law 
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with respect to quasi-judicial proceedings involving land use decisions.  
By this reference, this section is incorporated into the City’s Land 
Development Code. 

s. Public Art Advisory Board.  There is established within the City of Winter 
Park, pursuant to the provisions hereof, a Public Art Advisory Board, subject 
to the following provisions: 
(1) Membership.  The Public Art Advisory Board shall be established in 

accordance with the requirements of Divisions One and Two of this 
Article.  The procedures set out in Divisions One and Two of this Article 
shall control the operation of the Public Art Advisory Board, subject to 
the specific provisions hereinafter provided.  If reasonably available, 
consideration shall be given to include in the membership of the Public 
Art Advisory Board an architect, including a landscape architect, an 
artist, a representative from a museum or art gallery, an experienced 
business person and a resident representative of the residential 
community. 

(2) Advisory Board.  The Public Art Advisory Board is an advisory board 
and shall have no adjudicatory or enforcement responsibilities or 
authority. 

(3) Responsibilities and Function of the Public Art Advisory Board.   The 
Public Art Advisory Board shall set out its rules for conducting business 
in accordance with the requirements of Divisions One and Two of this 
Article, and following the receipt of information and deliberation, the 
Public Art Advisory Board shall have the following responsibilities and 
scope of service: 
(A) Following the receipt of data from various sources and 

deliberation, the Public Art Advisory Board shall provide advice 
and recommendations to the City Commission for the siting of 
public art, and in making these recommendations, the Public Art 
Advisory Board shall endeavor to perform visual inspections of 
sites to ascertain the physical, cultural and historical aspects of 
sites being recommended to the City Commission. 

(B) The Public Art Advisory Board shall develop and facilitate a 
composite map identifying signature opportunities within the City 
for public art. 

(C) The Public Art Advisory Board shall interview and recommend 
public art projects and assist in the selection of artists for possible 
public art projects, but in such respect, the action shall be strictly 
as an advisory board for the purpose of making recommendations 
to the City Commission. 

(D) The Public Art Advisory Board shall develop a public arts action 
plan and recommend the same to the City Manager and City 
Commission for the implementation of educational and 
organizational opportunities related to and concerning public art. 

(E) The Public Art Advisory Board shall establish and maintain liaison 
with other public and private agencies involved with public art. 
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(F) The Public Art Advisory Board shall advise the City Commission 
and City Manager in all matters involving or affecting public art. 

(G) The Public Art Advisory Board shall periodically inform the City 
Commission and the general public regarding programs involving 
public art within the City of Winter Park. 

t. Tree Preservation Board.  Pursuant to the authority of the City Commission, 
there is established within the City of Winter Park, a Tree Preservation Board, 
subject to the following provisions: 
(1) Membership.  The number of members and the procedures for 

appointment thereof shall be in accordance with the provisions of 
Divisions One and Two of this Article.  The membership shall include 
three of its members coming from other boards as provided in Section 
58-283(d) of the City Code. 

(2) With Exception, This Is An Advisory Board.  The Tree Preservation 
Board is generally an advisory board with exceptions, and shall, after 
receiving such information as it deems appropriate, and following due 
deliberation in accordance with its internal rules and procedures, give 
advice and recommendations to the City Commission related to the 
protection and improvement of the City’s trees, with the goal of 
fostering, maintaining and improving the public stewardship, protection, 
long range planning and careful oversight of the implementation of 
improvement projects for the maintenance, preservation, growth and 
enhancement of trees within the City of Winter Park.  The City 
acknowledges that its trees and tree canopy are a natural resource of 
great significance. 

 
As an exception to the general rule that this is an advisory board, the 
City Commission may, by ordinance or resolution, assign a quasi-
judicial function to the Tree Preservation Board.  The provisions of this 
Article concerning general procedures applicable to City boards and this 
section concerning the Tree Preservation Board are incorporated by 
reference into Section 58-283.  These quasi-judicial functions include 
the assignment, in Section 58-283 of the authority to hear and decide 
appeals from tree removal applications, appeals from conditions of 
approval for approved tree removal permits, appeals concerning a 
request for a waiver of parking spaces in multi-family residential and 
non-residential parking lots, and cases involving the modification of 
building plans or variances relating to the preservation of trees.  

(3) Quasi-Judicial Proceedings.  To the extent the City Commission by 
ordinance provides that this Board has quasi-judicial authority, the 
Board shall conduct such quasi-judicial proceedings in conformance 
with the requirements of Florida law.  The City Manager and City 
Attorney shall provide technical support and resources upon request to 
assure that this quasi-judicial activity of the Board is in accordance with 
the requirements of Florida law.  In such proceedings, the Board shall be 
governed by the substantive and procedural requirements set out in the 
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City Code, including those provisions set out in Chapter 58, as these 
provisions may be amended by the City Commission.   

u. Utility Advisory Board.   There is established within the City of Winter Park 
pursuant to the provisions hereof a Utility Advisory Board, subject to the 
following provisions: 
(1) Membership.  The Utility Advisory Board shall be established pursuant 

to the procedures in Divisions One and Two of this Article.  To the 
extent reasonably possible, the membership shall consist of licensed 
professionals without conflict of interest who have expertise in the 
utilities and infrastructure for provision of utility services, or the legal 
and business aspects of providing the subject utility services to the 
customers of the municipal utility systems within the City of Winter 
Park.  One member shall be a non-resident customer of the water and 
sewer utility. 

(2) Advisory Board.  The Utility Advisory Board is an advisory board and 
shall have no enforcement or adjudicatory authority or responsibility. 

(3) Functions and Responsibility.  The Utility Advisory Board shall 
organize itself and develop rules for procedure in accordance with the 
requirements of Divisions One and Two of this Article.  Following the 
receipt of information and deliberation, the Utility Advisory Board shall 
advise the City Commission, City Manager and the management of the 
various utility service departments and authorities servicing the City of 
Winter Park regarding the following matters: 
(A) The Utility Advisory Board shall make recommendations 

concerning opportunities for enhancement, expansion, 
maintenance, improvement and development of utility services 
within the City of Winter Park. 

(B) The Utility Advisory Board shall make recommendations 
regarding improvements to safety and procedures in the provision 
of utility services within the City of Winter Park. 

(C) The Utility Advisory Board shall make recommendations 
concerning the improvement of fiscal responsibility in connection 
with the provision of utility services, and will explore opportunities 
to make utility services available at a reasonable rate to the 
customers and residents of the City of Winter Park. 

v. Winter Park Firefighters Pension Board.  There is established within the City 
of Winter Park a Firefighters Pension Board established pursuant to the 
requirements of Sections 74-153, et seq., of the City Code, subject to the 
following provisions: 
(1) Membership.  The Board of Trustees of the Firefighters Pension Board 

shall be appointed pursuant to the provisions in Section 74-153, City 
Code 

(2) Responsibilities and Function.  The Firefighters Pension Board shall 
operate in accordance with the requirements of Florida law and Sections 
74-153, et seq., of the City Code as the Code relates to the Firefighters 
Pension Board and the duties and responsibilities of that Board. 
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w. Winter Park Police Officers’ Pension Board.  There is established within the 
City of Winter Park a Police Officers’ Pension Board established pursuant to 
the requirements of Sections 74-203, et seq., of the City Code, subject to the 
following provisions: 
(1) Membership.  The Board of Trustees of the Police Officers’ Pension 

Board shall be appointed pursuant to the provisions in Section 74-203, 
City Code. 

(2) Responsibilities and Function.  The Police Officers’ Pension Board shall 
operate in accordance with the requirements of Florida law and Sections 
74-203, et seq., of the City Code as the Code relates to the Police 
Officers’ Pension Board and the duties and responsibilities of that 
Board. 

 
Section 3.  Repeal And Amendments To The City Code, And Repeal Of 

Certain Ordinances And Resolutions.  The following resolutions, ordinances and sections 
within the City Code are hereby repealed or amended, as stated hereinafter, to make the 
City Code consistent with the requirements of this Ordinance, and the City Code shall be 
so amended as of the effective date of this Ordinance, as follows: 

a. Repeal of Resolutions. 
A. The following CRA Advisory Board Resolutions are hereby 

repealed:  0001; 0002. 
B. The following Ethics Board Resolutions are hereby repealed:  

2818-10; 2011-08; 1986-08. 
C. The following Keep Winter Park Beautiful Board Resolutions are 

hereby repealed: 1977-07; 1555. 
D. The following Lakes and Waterways Board Resolutions are hereby 

repealed: 1486; 876. 
E. The following Parks and Recreation Commission (now identified 

as the Parks and Recreation Board) Resolutions are hereby 
repealed:  1949-06; 607; 582. 

F. The following Pedestrian and Bicycle Board Resolutions are 
hereby repealed: 1950-06; 1806-02. 

G. The following Utilities Advisory Board Resolutions are hereby 
repealed: 1716; 1492; 1465. 

b. Repeal of Ordinances and Code Section Provisions.   
A. The following sections in Chapter 58, Article VIII, Division Two, 

are hereby repealed:  Sections 58-441 through 58-445 (which 
concern the Historic Preservation Commission), and the following 
Ordinances relating to this subject are also repealed:  2688-06, 
2446-01, and 2425-01. 

B. The following sections in Chapter 66, Article II are hereby 
repealed:  Sections 66-26 through 66-28 (which concern the Parks 
and Recreation Commission, now known as the Parks and 
Recreation Board), and Ordinance number 2055, relating to this 
subject is also repealed. 
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C. The following sections in Chapter 114, Article II are hereby 
repealed:  Sections 114-31 through 114-34 (which concern the 
Lakes and Waterways Advisory Board). 

D. The following sections in Chapter 2, Article III, Division Five are 
hereby repealed:  Sections 2-121 through 2-124 (which concern the 
Public Art Advisory Board), and Ordinances 2675-06; 2562-04; 
2494-03; 2487-02, relating to this subject, are also repealed. 

With respect to all Code sections that are repealed, the Sections at the end 
of a chapter shall be returned to the category of “Reserved” in the 
Municipal Code, and the remaining sections shall be renumbered in 
sequence, accordingly. 

c. Amendment Of The City Code To Ensure Consistency With This 
Ordinance. 
A. Section 58-446 is amended to provide that the Historic 

Preservation Commission is now referred to as the Historic 
Preservation Board.  

B. The following sections concerning the Tree Preservation Board are 
amended as follows: 
(1) Section 58-231 of the City Code is amended to provide that 

the Tree Preservation Board will consist of seven (7) 
members and one (1) alternate, and that the term in office 
shall be as provided in Division Two of this Chapter. 

(2) The current language in subsection 58-283(d)(2) of the City 
Code is repealed, and the subsections that follow shall be 
renumbered accordingly. 

(3) Section 58-283 is amended only to provide that the Board 
shall be referred to as the Tree Preservation Board. 

C. Section 22.29, which was previously reserved, shall now 
incorporate by reference the provisions of Chapter 2, Article III as 
established by this Ordinance, with respect to the provisions 
relating to the Construction Board of Adjustments and Appeals, the 
Building Official and any other matter pertinent to the Building 
Code. 

D. Section 58-3 shall now incorporate by reference the provisions of 
Chapter 2, Article III as established by this Ordinance, with respect 
to provisions relating to the Planning and Zoning Board, and all 
references to the Planning and Zoning Commission in the City 
Code shall be amended to refer to the Planning and Zoning Board. 

E. Section 58-91 shall now incorporate by reference the provisions of 
Chapter 2, Article III as established by this Ordinance, with respect 
to provisions relating to the Board of Adjustments, and all 
references to the Board of Adjustment in the City Code shall be 
amended to refer to the Board of Adjustments. 

F. Section 58-88 shall now incorporate by reference the provisions of 
Chapter 2, Article III as established by this Ordinance, and 
subsections 58-88(a), (b) and (c) shall be repealed, and the existing 
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58-88(d), which sets out functions, powers and duties shall be 
renumbered as 58-88(b), and subsection 58-88(a) shall be the 
subsection that refers to and incorporates Chapter 2, Article III 
with respect to membership, terms in office, removal, organization 
and expenses. 

G. Each provision in the City Code shall be amended, and shall be 
deemed to be amended upon the adoption of this Ordinance, to 
reflect and effectuate the names of the City Boards as established 
in this Ordinance, and to be consistent with the procedures for 
establishment and operation as set out in this Ordinance. 

 
Section 4.   Codification.  Section 2 and, those parts of subsections 3.b. and 

3.c. that amend or repeal parts of the City Code, shall be codified in the City Code as 
specified therein.  Any section, paragraph number, letter or heading within the Code may 
be changed or modified as necessary to effectuate the codification.  Grammatical, 
typographical and similar or like errors may be corrected in the Code, and additions, 
alterations and omissions not affecting a material substantive change in the construction 
or meaning of this Ordinance may be freely made. 

 
Section 5. Severability.  If any section, subsection, sentence, clause, phrase or 

portion of this Ordinance is for any reason held invalid or unconstitutional by any court 
of competent jurisdiction, whether for substantive, procedural or any other reason, such 
portion shall be deemed a separate, distinct and independent provision and such holding 
shall not affect the validity of the remaining portion or portions hereof or hereto.  

 
Section 6.  Initial Terms In Office For Certain Boards Increasing To Seven 

Members.  For each board that previously had fewer than seven members, the Mayor 
shall appoint additional persons, subject to Commission approval, so the board will have 
seven members, and the appointment and nomination of the additional members shall be 
in accordance with the procedures in Section 2 of this Ordinance that govern the 
appointment of members.  If there will be an appointment of more than one new member 
to reach the seven member requirement, then the term of one of such persons newly 
appointed shall be two years for that person’s first term. 

 
Section 7.  Nonresidents Currently Serving.  A nonresident already serving on a 

board shall not be removed from office for reason of nonresidency until the completion of 
the term.  The provisions of Section “r” of Section 2 of this Ordinance, concerning 
residency, shall be applicable to all appointees nominated after the effective date of this 
Ordinance. 

 
Section 8. Conflicts.  All ordinances or parts of ordinances in conflict with 

any of the provisions of this Ordinance are hereby repealed.   
 
Section 9. Effective Date Of Ordinance.  This Ordinance shall become 

effective immediately upon adoption of the City Commission of the City of Winter Park, 
Florida. 
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Adopted by the City Commission of the City of Winter Park, Florida in a regular 

meeting assembled on the   13th  day of    June  , 2011.   
 
 
 

 
      ____________________________________ 
      Mayor Kenneth W. Bradley 
 
ATTEST: 
 
 
 
__________________________________ 
Cynthia S. Bonham, City Clerk 
 
 
 



 
 
 

ORDINANCE NO.    
 

AN ORDINANCE OF THE CITY OF WINTER PARK, 
FLORIDA AMENDING CHAPTER 58, “LAND 
DEVELOPMENT CODE”, ARTICLE III, “ZONING” AND THE 
OFFICIAL ZONING MAP SO AS TO CHANGE THE 
EXISTING ZONING DESIGNATION OF COMMERCIAL (C-
3A) DISTRICT TO COMMERCIAL (C-2) DISTRICT ON THE 
PROPERTY AT 400 WEST NEW ENGLAND AVENUE, MORE 
PARTICULARLY DESCRIBED HEREIN.  

  
WHEREAS, the owner of the property more particularly described herein has requested 
rezoning in compliance with the Comprehensive Plan, and 
 
WHEREAS, the requested zoning will achieve conformance with the Comprehensive Plan 
future land use designation for this property and such municipal zoning meets the criteria 
established by Chapter 166, Florida Statutes and pursuant to and in compliance with law, 
notice has been given to Orange County and to the public by publication in a newspaper of 
general circulation to notify the public of this proposed Ordinance and of public hearings to 
be held. 
 
NOW THEREFORE BE IT ENACTED BY THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA, AS FOLLOWS: 
 

SECTION 1. That Chapter 58 “Land Development Code”, Article III, “Zoning” and 
the Official Zoning Map is hereby amended so as to change the existing zoning designation 
of commercial (C-3A) to commercial (C-2) district zoning on the property at 400 West New 
England Avenue, more particularly described as follows: 
 

Lots 1 & 2, Block 55, Revised Map of the Town of Winter Park as recorded in Plat 
Book “A”, Pages 67-72 of the Public Records of Orange County, Florida. 
 
Property Tax ID # 05-22-30-9400-55-010 

 
SECTION 2.  This ordinance shall become effective immediately upon its passage 

and adoption.   
 
ADOPTED at a regular meeting of the City Commission of the City of Winter Park, 

Florida, held in City Hall, Winter Park, on this 13th day of June, 2011. 
 
 
           
 Kenneth W. Bradley, Mayor                                     
Attest: 
 
  
Cynthia S. Bonham, City Clerk 



 
 
 

 
Subject:  Rezoning for Backworks Orlando Neurosurgery Group) at 1605 W. Fairbanks. 

 

This request from the Orlando Neurosurgery Group (Backworks Inc.), owners of the property at 
1605 W. Fairbanks Avenue is to amend the Zoning from Parking Lot (PL) to Office (O-2) so they 
can expand their parking lot and construct a new one story 3,000 square foot medical building. 

 
 

Recommendation: 
 

 

The Planning Commission voted 4-0 for approval of the request conditioned that a Development 
Agreement incorporate the representations of the applicant and the waiver granted by the City.  
 

 
 

Background and Summary: 
 

In 2003, the Orlando Neurosurgery Group purchased this property and received the zoning and 
conditional use approvals necessary to build their existing one story, 12,000 square foot medical 
office.  In 2003, the property was commercially zoned on the Fairbanks frontage and residentially 
zoned (single family) on the back/lakefront portion.  The City established office (O-2) zoning for 
the area where the medical building sits and parking lot (PL) zoning for the parking lot and 
retention area leaving the vacant lakefront property zoned single family residential. 
 
In January 2009, as part of the Comprehensive Plan adoption public hearing process, the Orlando 
Neurosurgery Group proposed the idea of a comp. plan future land use map change that would 
permit a new medical building on the lakefront.  This met opposition from the adjacent 
neighborhood so the proposal was withdrawn. 
 
Now the Orlando Neurosurgery Group has a revised plan that is more compatible with the 
adjacent neighbors and respectful of the lakefront environment.   The new plan (attached) 
proposes to build a new one story 3,000 square foot medical building and its required parking in 
the current location of the storm water retention pond.  The storm water retention pond would 
then be moved to the vacant lakefront parcel.   
 
 
 
 

Public Hearing 

Jeff Briggs 
Planning Department 

Planning Commission 

June 13, 2011 

 



 
 
 

 
Zoning Changes and Waiver Requested 
 
The rezoning needed is from Parking Lot (PL) to Office (O-2) so that land can be used for parking 
but also for the proposed one-story 3,000 sq. ft. medical office.  The City’s Comprehensive Plan 
future land use designation for this portion of the property is already “Office and Professional” 
which corresponds to the requested office (O-2) zoning. The O-2 office zoning was chosen  
because it has a two story height limit and it makes any two story building a conditional use in 
case a future expansion is proposed.  
 
The second request is to permit the lakefront portion of the property, zoned single family (R-1A) 
to be used for the storm water retention.  The R-1A zoning district only permits “storm water 
retention facilities servicing exclusively uses permitted in this district”.  So a single family 
subdivision retention pond is permitted but not a medical office retention pond.  Since the 
Comprehensive Plan designation for this lakefront portion of the property will remain single 
family residential, the staff and the Planning and Zoning Board believe it is advisable to approve 
a waiver as a part of a Development Agreement to allow the retention pond to be located in the 
residential (R-1A) zoning. 
 
Project Plans 
 
The project plans are compatible with the adjacent properties as well as the lakefront 
environment.  The office development to the east is arranged in the same fashion with their 
storm water retention on the lakefront.  The new building is one story in height.  There is a six 
foot block privacy wall that divides this property on the east from the residential neighbors.  Also 
the shape of the retention pond is designed to preserve the significant trees that exist in the 
northwest corner of the site and to be sensitive to the adjacent lakefront neighbor.  There are 
four pine trees and two oak trees that must be removed.  The trees to be removed total 58 
caliper inches.  While there may be some limited opportunities for new tree plantings on-site in 
the new parking lot area, the vast majority of those tree inches removed will be compensated 
through the payment of fees into the tree trust fund. 
 
The project plans show 76 parking spaces which meets the medical parking requirements of one 
space for each 200 square feet.  The existing 12,100 sq. ft. building needs 61 spaces and the 
new 3,015 sq. ft. building needs 15 spaces which together is the 76 spaces provided.  
 
Development Agreement  
 
Since the Planning Board meeting, the applicant and the staff have put together a Development 
Agreement.  It provides a waiver to allow the single family lakefront property to be used for 
storm water retention.  In return, the applicant is giving up the right to build any 
buildings/structures on that lakefront portion of the property which will keep it in its’ natural 
state aside from the use as a storm water pond.  The applicant has also agreed that no lakefront 
dock, boathouse or boat ramp can be built.  This will implement the condition recommended by 
the Planning Board.  
 

 
 



 
 
 



 
 
 



 
 
 

 



 
 
 



 
 
 

 
 



 
 
 

   
 
  



 
 
 

  
 
 

 
  



 
 
 

 
  
 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 

 



 
 
 



 
 
 



 
 
 

 



 
 
 

 
Subject 
 
Winter Park/Amtrak Train Station Reconstruction Project – Adoption of the resolution for the Execution of the 
Florida Department of Transportation Joint Participation Agreement, 426791-1-94-01, to provide pass thru 
Federal Transit Administration funding, provided from FY 2009 Section 5309 Earmark Funding E2009-BUSP-
217, for the development of Amtrak station design, architectural plan development, engineering development 
and building reconstruction of the Winter Park Amtrak Station located at 150 W. Morse Blvd, Winter Park, FL. 
 
motion | recommendation 

 
Motion to adopt the resolution to authorize City Manager Randy Knight to execute and deliver to the State of 
Florida Department of Transportation the Joint Participation Agreement 426791-1-94-01 for the reconstruction 
of the Winter Park Train Station. 

 
summary 

 
Funding for this project is federally earmarked at $950,000 with a required City match of 20%; meaning, if 
the City were to fully utilize the federal funds, the project cost would be $1,187,500 with a City match of 
$237,500. The City’s match was budgeted and set aside in FY 2008 in the CRA. 
 
April 2009 – Funds were earmarked by FTA for the Amtrak station reconstruction project. 
 
November  2009 – City Commission adopted Resolution No. 2038-09 authorizing the filing of applications 
with the Federal Transit Administration to capture the earmarked funds for this reconstruction project.  

 
board comments 
N/A 

 

 

 

Public Hearing 

Donald Marcotte 
Public Works 
Project Management 

June 13, 2011 

 

 

 

 



RESOLUTION NO. 2085-11 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA, TO EXECUTE A PUBLIC 
TRANSPORTATION JOINT PARTICIPATION AGREEMENT 
WITH THE STATE OF FLORIDA DEPARTMENT OF 
TRANSPORTATION FOR THE WINTER PARK TRAIN 
STATION/AMTRAK STATION RECONSTRUCTION PROJECT. 

  

WHEREAS, the State of Florida Department of Transportation and the City of Winter 
Park, Florida, desire to facilitate reconstruction of the existing Winter Park Train Station located 
at 150 West Morse Boulevard, Florida, and 

WHEREAS, the State of Florida Department of Transportation has requested the City of 
Winter Park, Florida, to execute and deliver to the State of Florida Department of Transportation 
the Joint Participation Agreement, Financial Project Number 426791-1-94-01 for the 
aforementioned project, 

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Winter 
Park, Florida that Randy Knight, City Manager, is hereby authorized to make, execute, and 
deliver to the State of Florida Department of Transportation the Joint Participation Agreement 
for the aforementioned project. 

ADOPTED at a regular meeting of the City Commission of the City of Winter Park held in 
City Hall, Winter Park on this 13th day of June, 2011. 

  

  

             
                                                                ____________________________________                                                    
                                                               Kenneth W. Bradley, Mayor 

ATTEST: 
 
 
 
__________________________________ 
Cynthia S. Bonham, City Clerk 











































 
 
 

 
subject 

 
Ordinance authorizing a lease purchase agreement not to exceed $1,750,000 for the purpose of 
financing improvements to the air conditioning and lighting systems in City facilities.  

 
motion | recommendation 

 
Approve ordinance authorizing a lease purchase agreement not to exceed $1,750,000 for the 
purpose of financing improvements to the air conditioning and lighting systems in City facilities.  

 
Background 

 
On April 25, 2011, the City Commission approved an agreement with Trane U.S. for the 
implementation of a Guaranteed Energy and Water Savings Performance Contract for City facilities.  
The total cost is estimated at $2,410,863.  Funding will be provided by $685,207 in grants leaving 
$1,725,656 to be financed.   
 
At the time of approval of the Trane contract, staff committed to seeking the most favorable terms 
for financing the remaining cost of the project.  Proposals were solicited from qualified financial 
institutions and quotes were obtained from three banks for lease purchase financing over an eleven 
year period.  The lowest rate was 3.05% from BB&T.  At this rate, annual lease payments average 
$196,590.  Costs of issuance for the lease purchase agreement are estimated at $27,500 and will 
be paid from General Fund contingency.  Estimated issue costs are as follows: 
 
Bond counsel (Bryant Miller Olive) $17,500 
Financial advisor (PFM) $5,000 
Counsel for BB&T $5,000 
Total $27,500 

   
The attached ordinance authorizes the financing of the improvements.  The formal proposal 
from BB&T and resolution authorizing the specific terms will be presented to the 
Commission for approval on June 27, 2011.  Closing on a lease purchase agreement with 
BB&T is expected to occur later in the week of June 27. 
 
 

 
 

 
 

Public Hearing  

Wes Hamil  
Finance 
n/a 

n/a 

June 13, 2011 

 



 
alternatives | other considerations 

 
The City could pay the $1,725,656 project costs from reserves.  However, this would reduce 
reserves from 17.25% of expenditures as of September 30, 2010 to 12.79%.  Although financing 
will cost the City additional interest it will allow the City to continue to build its reserves towards 
the 30% of expenditures goal.  Also, the 3.05% rate from BB&T is favorable and the City may be 
able to invest reserves at a comparable rate over the term of the agreement offsetting the 
impact of the interest cost on the lease purchase agreement.    

 
fiscal impact 

The City anticipates reducing its contribution for facility replacement by $100,000 during the 
term of the lease purchase agreement to help fund the annual debt service since this project will 
replace the air conditioning system in City Hall.  Guaranteed utility savings as part of the 
Guaranteed Energy and Water Savings Performance Contract with Trane are estimated at 
$126,017.  The combination of reduced funding for facility replacement and energy and water 
savings should allow the City to fund the annual debt service of $196,590 without negatively 
impacting other programs. 

 
strategic objective 

Achieve financial security through good government practices. 
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ORDINANCE NO. ______-11 

AN ORDINANCE OF THE CITY OF WINTER PARK, 
FLORIDA, AUTHORIZING AND PROVIDING FOR THE 
BORROWING OF AN AMOUNT NOT TO EXCEED ONE 
MILLION SEVEN HUNDRED FIFTY THOUSAND DOLLARS 
FOR THE PURPOSE OF FINANCING THE COSTS 
ASSOCIATED WITH IMPROVEMENTS TO THE CITY’S AIR 
CONDITIONING AND LIGHTING SYSTEMS; AND 
PROVIDING AN EFFECTIVE DATE. 

BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK, FLORIDA: 

SECTION 1. AUTHORITY FOR THIS ORDINANCE.  This ordinance is enacted 
pursuant to the provisions of Chapter 166, Parts I and II, Florida Statutes; Sections 2.11 and 2.14 
of the Charter Laws of the City of Winter Park, Florida; and other applicable provisions of law. 

SECTION 2. FINDINGS.  It is hereby ascertained, determined and declared that: 

A. It is necessary and desirable to enter into a lease-purchase agreement to 
finance the costs associated with certain energy savings capital improvements to the 
City's air conditioning and lighting systems (the “Project”).  The money received from 
the borrowing will be used for such purpose and for the benefit of the City; and 

B. The City solicited proposals from qualified financial institutions and 
received three proposals; and 

C. It is in the City's best interest to borrow not to exceed $1,750,000 under a 
lease-purchase agreement to provide funds to finance the Project. 

SECTION 3. AUTHORIZATION OF BORROWING.  The City is hereby 
authorized to borrow not to exceed $1,750,000 from a qualified financial institution acting as the 
lessor (the “Lessor”) for the purposes set forth above.  Entering into the lease-purchase 
agreement described above for the purposes set forth above is hereby authorized.  The Lease is 
to be dated, to bear interest at a rate or rates not exceeding the maximum legal rate per annum, 
to be payable, to mature, to be subject to prepayment and to have such other characteristics as 
shall be provided by subsequent resolutions of the City Commission of the City; lease payments 
shall be subject to annual appropriation as provided in supplemental resolution(s) that shall 
also contain covenants substantially to the effect that amounts sufficient for payment of such 
Lease, to be derived from legally available funds of the City, shall be included in proposed 
budget of the City; provided however, that the Lease shall not constitute a pledge of the full 
faith and credit of the City, or any other funds of the City legally available therefore, nor 
prevent the City from subsequently pledging any legally available funds to the payment of 
other obligations of the City.  The City Commission shall adopt a specific resolution, 
supplemental to this ordinance, setting forth the fiscal details and other covenants and 
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provisions necessary to enter into the Lease.  In addition, such resolution may include 
provisions for the sole benefit of the Lease, as circumstances dictate, in order to protect the 
rights of the Lessor. 

SECTION 4. NEGOTIATED SALE.  Given the size of the financing and nature of the 
security for the Lease it is in the best interests of the City to negotiate with the three qualified 
financial institutions that have submitted bids versus a competitive sale which will allow the 
City to negotiate the most favorable terms for the City.  

SECTION 5. REPEAL OF INCONSISTENT PROVISIONS.  All ordinances, 
resolutions or parts thereof in conflict with this ordinance are hereby repealed to the extent of 
such conflict. 

SECTION 6. EFFECTIVE DATE.  This ordinance shall take effect immediately upon 
its final passage and adoption. 

ENACTED after reading by title at a regular meeting of the City Commission of the City 
of Winter Park, Florida, held in City Hall, Winter Park, Florida, on this ____ day of June, 2011. 

 
 
 

 
 Mayor 

ATTEST: 
 
 
______________________________________ 
City Clerk 
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SOURCES AND USES OF FUNDS

City of Winter Park
Performance Contract Bond, Series 2011

Sources:

Bond Proceeds:
Par Amount 1,725,656.00

1,725,656.00

Uses:

Project Fund Deposits:
Project Fund 1,725,656.00

1,725,656.00
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BOND SUMMARY STATISTICS

City of Winter Park
Performance Contract Bond, Series 2011

Dated Date 06/29/2011
Delivery Date 06/29/2011
Last Maturity 06/01/2022

Arbitrage Yield 3.061741%
True Interest Cost (TIC) 3.061741%
Net Interest Cost (NIC) 3.050000%
All-In TIC 3.061741%
Average Coupon 3.050000%

Average Life (years) 6.183
Duration of Issue (years) 5.548

Par Amount 1,725,656.00
Bond Proceeds 1,725,656.00
Total Interest 325,441.08
Net Interest 325,441.08
Total Debt Service 2,051,097.08
Maximum Annual Debt Service 196,588.27
Average Annual Debt Service 187,791.19

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

Bond Component 1,725,656.00 100.000 3.050% 6.183 951.23

1,725,656.00 6.183 951.23

All-In Arbitrage
TIC TIC Yield

Par Value 1,725,656.00 1,725,656.00 1,725,656.00
  + Accrued Interest
  + Premium (Discount)
  - Underwriter's Discount
  - Cost of Issuance Expense
  - Other Amounts

Target Value 1,725,656.00 1,725,656.00 1,725,656.00

Target Date 06/29/2011 06/29/2011 06/29/2011
Yield 3.061741% 3.061741% 3.061741%
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BOND DEBT SERVICE

City of Winter Park
Performance Contract Bond, Series 2011

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

09/01/2011 9,064.49 9,064.49
12/01/2011 13,158.13 13,158.13
03/01/2012 13,158.13 13,158.13
06/01/2012 36,680 3.050% 13,158.13 49,838.13 85,218.88
09/01/2012 36,688 3.050% 12,878.44 49,566.44
12/01/2012 36,688 3.050% 12,598.70 49,286.70
03/01/2013 36,688 3.050% 12,318.95 49,006.95
06/01/2013 36,688 3.050% 12,039.20 48,727.20 196,587.29
09/01/2013 37,820 3.050% 11,759.46 49,579.46
12/01/2013 37,820 3.050% 11,471.08 49,291.08
03/01/2014 37,820 3.050% 11,182.70 49,002.70
06/01/2014 37,820 3.050% 10,894.33 48,714.33 196,587.57
09/01/2014 38,987 3.050% 10,605.95 49,592.95
12/01/2014 38,986 3.050% 10,308.67 49,294.67
03/01/2015 38,986 3.050% 10,011.40 48,997.40
06/01/2015 38,989 3.050% 9,714.14 48,703.14 196,588.16
09/01/2015 40,189 3.050% 9,416.84 49,605.84
12/01/2015 40,189 3.050% 9,110.40 49,299.40
03/01/2016 40,189 3.050% 8,803.96 48,992.96
06/01/2016 40,192 3.050% 8,497.52 48,689.52 196,587.72
09/01/2016 41,429 3.050% 8,191.06 49,620.06
12/01/2016 41,429 3.050% 7,875.16 49,304.16
03/01/2017 41,429 3.050% 7,559.26 48,988.26
06/01/2017 41,432 3.050% 7,243.37 48,675.37 196,587.85
09/01/2017 42,708 3.050% 6,927.45 49,635.45
12/01/2017 42,707 3.050% 6,601.80 49,308.80
03/01/2018 42,707 3.050% 6,276.16 48,983.16
06/01/2018 42,710 3.050% 5,950.52 48,660.52 196,587.93
09/01/2018 44,026 3.050% 5,624.86 49,650.86
12/01/2018 44,025 3.050% 5,289.16 49,314.16
03/01/2019 44,025 3.050% 4,953.47 48,978.47
06/01/2019 44,027 3.050% 4,617.78 48,644.78 196,588.27
09/01/2019 45,384 3.050% 4,282.07 49,666.07
12/01/2019 45,383 3.050% 3,936.02 49,319.02
03/01/2020 45,383 3.050% 3,589.97 48,972.97
06/01/2020 45,386 3.050% 3,243.93 48,629.93 196,587.99
09/01/2020 46,785 3.050% 2,897.86 49,682.86
12/01/2020 46,784 3.050% 2,541.12 49,325.12
03/01/2021 46,784 3.050% 2,184.39 48,968.39
06/01/2021 46,784 3.050% 1,827.67 48,611.67 196,588.04
09/01/2021 48,227 3.050% 1,470.94 49,697.94
12/01/2021 48,227 3.050% 1,103.21 49,330.21
03/01/2022 48,227 3.050% 735.48 48,962.48
06/01/2022 48,229 3.050% 367.75 48,596.75 196,587.38

1,725,656 325,441.08 2,051,097.08 2,051,097.08
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