
  

1 Meeting Called to Order  
 

2 

Invocation   Building Director George Wiggins 
Pledge of Allegiance    

 

3 Approval of Agenda Projected Time 
  
  

4 City Board Reports & Updates Projected Time 

    
 

5 Mayor’s Report Projected Time 
a. Presentation of checks from the Winter Park Chamber of Commerce to 

area schools from proceeds from the December 2010 pancake 
breakfast fundraiser 

b. Presentation of Spring 2011 Webisode produced in partnership with Full 
Sail University’s SPARK program 

c. Rollins’ 125th Anniversary Tribute to the City of Winter Park 
d. Hannibal Square Community Land Trust, Inc. Board of Directors 

appointment-Mr. Frank Baker, Jr. to replace Barbara DeVane 

10 minutes 

 
Regular Meeting 

 
3:30 p.m. 

March 22, 2010 
Commission Chambers 
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 6 City Manager’s Report Projected Time 

           5 minutes 
 

 7 City Attorney’s  Report Projected Time 
  

8 Non-Action Items Projected Time 
  

 

 9 

Citizen Comments  |  5 p.m. or soon thereafter (if the meeting ends 
earlier than 5:00 p.m., the citizen comments will be at the end of the 
meeting)  (Three (3) minutes are allowed for each speaker;  
not to exceed a total of 30 minutes for this portion of the meeting) 

Projected Time 

  

10 Consent Agenda Projected Time 
a. Approve the minutes of 1/24/11 regarding the Howell Branch 

retention pond and the state office building discussion as well as the 
meeting of 2/14/11. 

b. Award RFP-6-2011 for Financial Advisory Services to The PFM Group. 
c. Approve the following purchase: 

1. PR 146196 to Alan Jay Chevrolet, piggybacking the Florida 
Sheriff’s Association contract# 10-18-0907 for purchase of 2011 
Chevy 2500HD Truck; $25,241.00 (FY11 Vehicle/Equipment 
Replacement Fund) 

d. Amendment to solid waste contract to allow for City billing of shared 
containers. 

e. Ratify Fire Union contract. 
f. Approve the Ethics Board work plan. 
g. Approval to acquire updated cost estimates for the demolition and 

restoration of the State Office Building site. 
 

 

30 minutes 

 

11 Action Items Requiring Discussion Projected Time 

a. Appointment of the Canvassing Board for the March 8 election 
b. Approval of the Transportation Plan 
c. Offer of a sculpture White “A” by Winter Park resident Micheline 

Kramer to the City for a 10 year period on Morse Boulevard  
d. Recycling pilot test project 

 
 
 
 
 
 
 
 

          5 minutes 
  20 minutes 
20 minutes 

 
15 minutes   
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12 Public Hearings Projected Time 

a. Equalization Board Hearings: 
- Resolution-Declaring undergrounding of electric/CATV facilities 

to be paid in part by special assessments levied against 
properties abutting North Phelps Avenue and Bryan Avenue 

- Resolution-Confirming undergrounding of electric/CATV facilities 
to be paid in part by special assessments levied against 
properties abutting North Phelps Avenue and Bryan Avenue 

 
 

10 minutes 
 

 

 

13 City Commission Reports Projected Time 
 

a. Commissioner Anderson  
b. Commissioner Dillaha 
c. Commissioner Cooper 

1. Freeze on all expenditures not designated in the 2011 
budget and set forth in the Capital Improvement Plan 

2. Report on Mayor Jacobs'  Job Summit 
3. Request Economic Development Plan of Action to Retain RLF 
4. Request Economic Development/Business Development Plan 

of Work 
5. Economic Development Activity Report/Metric for 

Performance Measurement Monthly 
d. Commissioner McMacken 
e. Mayor Bradley 

 
 
 
 
 
 

 
10 minutes each 
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Hannibal Square Community Land Trust Inc. 

February 7, 2011 

Mayor Ken Bradley 
City of Winter Park 
401 Park Avenue South 
Winter Park, Fl 32789 

Cc: 	 Randy Knight, City Manager 
HSCLT Board of Directors 
Denise Weathers, Executive Director 

Re: HSCL T Public Representative appointment 

Dear Mayor Bradley: 

The Hannibal Square Community Land Trust, Inc. (HSCLT) Board of Directors will exercise its right 
to replace Barbara DeVane's vacancy due to her resignation with Frank Baker Jr. since her term 
has not yet expired. Please refer to HSCLT By-Laws Section 4.5 a-c attached. 

Barbara DeVane's term would expire in 2012 and at that time he may/may not be 
recommended as a Public Representative. We feel Frank is a good candidate for this position 
and will be an active participant in the mission of HSCLT 

We would like your support for this appointment and I have attached Mr. Baker's letter of interest and 
resume for your review. Mr. Baker has experience in finance, marketing, management and strategic 
planning of which all his skills will enhance the HSCL T organizational capacity. As a Winter Park 
resident of many years and his current civic involvement with the Parks and Recreation board, we feel 
that he will be a great asset to the HSCL T in providing affordable housing in the City of Winter Park and 
Central Florida Area. 

Public Representative Recommendation: 

The HSCLT board of Directors recommending for appointment: 
1. Frank Baker, Jr. - Replace Barbara DeVane - 2 year term 

Thanks in advance for your sincere consideration of our recommendation and all your support of this 

organization and the community. Please share with me any concerns that you may have. 


Sincerely, 


Mary R. Daniels 
Board President 

PO Box 364 Winter Park, Florida 32790 
407·643·9111/407643.9053 Fa-x 

hscltinc'{pgmaiLcol11 1w\vw.hannib"lsguarcclt.org 

http:w\vw.hannib"lsguarcclt.org


. Frank Baker 
311 N Pennsylvania Ave, Suite 1 


Winte~ Park, FL 32789 

frankbakerjr@aol.com 

Phone: 407.-645~2t81 


A1t:407 -733-7987 

Fax: 407·645·2161 


OBJECTIVE: 

Upon hearing about an opportunity to work wlth the Hannibal Square Community Land 
Trust, Inc. I b~me very excited. Some of the. most astute people in this citY that fight for a 
decent way ottife for all of our citizens are a part of this organizatipn. I'm very Impressed by 
the people th.at make upthis great concept.I want to be a servant in my community in order 
to give back to it, not Just to tak!'l from it. I'm seeking a place on the Hannibal Square 
Community Land Trust Board because it reaches out to ,what our community needs most. 
Good, affordable, housing for middle class, working people. 1can't think of a batter 
organization to be a part of. 

1 will bring a working knowledge of this community aloogwitha background of service and 
participation in other boards such as the City's Parks and ,Recreation Commission along wlth 
a continuing relationship with Winter Park High SchoOl on its Hall.(if Fame Committee. I will 
bring a background of YoIQ{kin!l with c:hildl"E!l1 andfsrni1i~ stmy church and would'iove to 
bring that experience to this board. I do care about the West Side of Winter Park and am 
willing to roU,of my sleeves and help, notjust sit back and complain. 

MAJOR ACCOMPUSHMENTS: 

Some 12 years ago I started a~inall Company called JBM Properties trying to add some 
extra income each month. Since then we~ve been'ableh~ build the opercrtion to a debt free 
company noW wlthadditlonalIlrlits. We've, even expanded toott\!ir markets" We startE':dln 
Winter Park,we now hav~unitsin Sanford, Apopka, and North Carolina and soon to add 
mare; My most ItnprEi~liIeactileverhent wa~Hipeartieading a plan to become debt free ,and 
accomplish it within twa years. 

After taking ove~ the op~atlon I've had vast a~perlence lncollections, maintenance, real 

EXPERIENCE: 

January 1997 JBM Properties Winter Park, FL 
to Manager/DireCtor 

Present 

estate aquisitlon, and prOblem solving for others in need. . 

EDUCATION: 

2010 	 Belhaven University Orlando, FL 
Business Sc!enceMaoag~rn(;mt Bus,iness ManagementGpA: 3.32 

Along withcompletlilQ the degreel've also'continued to learn Oh the job. I've recently started 
incorporatlhgthe company. We've alsodon~ severalsemlnars onassetprotectlon. We're 
constantly looking for mor~effectiVf~ and efficient ways to Operate." '. 

mailto:frankbakerjr@aol.com


nominated in more than one category and is then elected in one 
category, his or her name shall be removed from the list of nominees 
in the remaining categories. 

b. 	 Each Voting Member may vote for one nominee for each vacant 
position in each of the three categories of Board representatives. 

c. 	 Positions shall be filled by those candidates receiving the largest 
numbers of votes, through such numbers may constitute less than a 
majority of the total votes cast 

~Section 4.5. Vacancies. 
a. 	 Election to Fill Vacancies. If any Director vacates his or her term or is 

removed from the Board, the remaining Directors (though they may 
constitute less than a quorum) may elect a person to fill the vacancy, or may, 
by unanimous agreement, decide to leave the position vacant until the next 
Annual Meeting of the Membership, provided the Board still includes at 
least two Representatives in each category. Elections to fill vacancies shall 
be by a majority ofthe remaining Directors. 

b. 	 Qualifications of Replacements. Any person elected to fill a vacancy on the 
Board of Directors must be one who can reasonably be expected to represent 
the interests of the constituents in the category (Lessee, General, or Public) 
in which the vacancy occurs. 

'i 	c. Term of Replacements. Replacement Directors elected by the Board shall 
I" 	 serve until the next Annual Meeting of the Membership, at which time the 

position shall be filled by a person elected, according to the procedures 
described in Sections 4.3 and 4.4 of this Article, to serve out the remaining 
term of the person who has vacated the position, or in the event such term 
has expired, to serve a full term. 

f'Section 4.6. Terms of Directors. 
a. 	 Initial Terms of the Board of Directors. The term of each Director elected at 

the first Annual Meeting shall be assigned, by mutual agreement or by lot 
Within each of the three categories of Representatives, one Director shall be 
assigned a one-year term, one Director assigned a two-year term, and one 
Director assigned a three-year term. Notwithstanding the foregoing, the 
Public Representative Director assigned the three-year term shall be the 
Director appointed by the City Commission in accordance with Section 11.4. 

b. 	 Terms of Successor Directors. Except as otherwise provided in these 
Bylaws, each Director shall thereafter serve a full term of three years. 

c. 	 Commencement ofTerms. Ihe term of office of a regularly elected DireCctQ!: 
~alI COj)1mence..at the adjournment of the annual Membership Meet~ jn 
which he or she is elected~term of office of a Director elected by the 

"" - ----
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Below are issues of interest to the Commission and community that are currently being worked 
on by staff, but do not currently require action on the Commission agenda. These items are 
being tracked to provide the Commission and community the most up to date information 
regarding the status of the various issues. The City Manager will be happy to answer questions 
or provide additional updates at the meeting. 
 

 

issue update open | resolved 

Police and Fire 
Union 
Negotiations 

Police:  The Special Magistrate’s 
recommendations were received.  The next 
step will be for the City’s bargaining team and 
the Union to decide which recommendations 
they will accept and which will be rejected.   
 
Fire: The Fire Union has approved the three 
year agreed upon contract.  The contract will be 
before the Commission for ratification on 
February 28th.   

Open 

Pension Study  

 Both Pension Boards and the City Commission 
authorized the Actuaries to work together to 
implement the 12 year smoothing concept 
identified by Actuarial Concepts. 
  

Open 

Lee Road Median 
Update 

Plans have been submitted to FDOT for 
approval.   

Open 

Pro Shop 
Renovation 

Since the last meeting, one week ago, we are 
requesting quotes for the construction 
coordinator in order to get a contract in place.  
We have also scheduled the item to be heard at 
the March Historic Preservation Board meeting. 
 

Open 

Historic District 

The City received a favorable review by the 
State of Florida on January 20th.  The report 
has been forwarded to the Federal Government 
for final approval. 

Open 

Non-Action Item February 28, 2011 



 
 
 

Community 
Center 

Construction is underway. The Program 
Manager is on board and the programming 
study with Green Play is underway. 

Open 

Park Ave Area 
Task Force 

The contract is being finalized between our 
attorney and Engauge and should be signed 
within the next week.  The marketing project 
should begin by the end of the month.  Staff 
has talked to FDOT regarding our wayfinding 
criteria and Engineering is putting the final 
touches on the submittal. 
 

Open 

Fairbanks 
Improvement 
Project 

City staff participated in a public meeting on 
February 7th  initiated and hosted by the 
Coalition of Property Rights.  The meeting 
answered several rumors circulation and 
addressed a number of questions regarding 
certain aspects of the design. 
 
90% plans are being submitted to FDOT on 
February 21st, with completed design 
anticipated in Late March. 
 

Open 
 

Fairbanks/Orange/ 
Pennsylvania  

Work on the five point intersection is underway 
and will occur in the evenings.  Street light 
installation is also underway beginning from the 
Lakemont intersection. 

Open 

Transportation 
Plan 

Adopted February 14, 2001. Resolved 

ReLeaf 

The ReLeaf Plan is again underway in the 
southeast quadrant of the City.  The contractor 
met the February 18th deadline for the 
replacement of the previously planted trees 
that did not meet specifications, were suffering 
from planting shock or were declared dead. The 
planting dates of all replacement trees have 
been recorded and documented in order to 
track the 1 year warranty and watering of each 
tree.  Plans are currently to complete the tree 
planting in the southeast and northeast 
quadrants and have a ceremony for the 
planting of the last tree of this first ReLeaf 
Planting Cycle. 

Open 



 
 
 

Hazardous Waste 
Contract was not received in time for February 
28th agenda.  Should be ready for March 14th 
meeting. 

Open 

 
 

Once projects have been resolved, they will remain on the list for one additional meeting to 
share the resolution with the public and then be removed. 
 



d. Howell Branch retention pond ownership and maintenance 
 
Public Works Director Troy Attaway explained the opportunity to acquire ownership of the Howell 
Branch retention pond and the proposed improvement plan to make it an amenity to the City.  He 
addressed the retention pond located on Howell Branch Road across from Via Tuscany which is 
owned and maintained by Orange County that was constructed in 1984 in conjunction with the 
widening of Howell Branch Road and currently being maintained to Orange County standards 
which includes chain link fencing, bahia grass and infrequent cleaning.   
 
Mr. Attaway addressed this being a gateway to the City and is adjacent to a City park, which is why 
the City requested that the County transfer ownership to the City to help improve the appearance 
and make it a City asset by connecting it to the Howell Branch Preserve Park.  Mr. Attaway said 
the proposed improvements are new decorative fencing, construction of a walk path around the 
pond which ties into the existing walk path in the park, more frequent cleaning, addition of native 
aquatic plants and pondscaping, and the addition of a stormwater control structure which will 
improve the treatment capacity and efficiency of the pond.   
 
He explained that some of the improvements could be made in phases and constructed as funds 
allow and grants are received.  Mr. Attaway provided the benefits for having ownership of this 
pond:  will provide the City with the ability to expand the park, provide a water feature and 
stormwater education at the Howell Branch Park, provides access to the Howell Creek drainage 
channel which could be the site of a future canoe/kayak launch, and allows for the City to make 
improvements that will increase the effectiveness of removing pollutants from the pond.   
 
Commissioner Anderson asked if there were any structural issues with the pond that need be dealt 
with.  Mr. Attaway stated no, other than a good cleaning and that any structural issues in the future 
would be our responsibility.  Commissioner McMacken asked for clarification regarding the 
agreement.  Mr. Attaway explained the two parts of the agreement; the transfer of title and 
jurisdiction of the retention pond, and a County deed with reserved emergency access and 
drainage easement for emergency maintenance purposes.  Mr. Attaway explained that this is not a 
budgeted item and there are some excess funds from other projects that they would use to make 
this project a reality.   
 
Commissioner Cooper said when they talk about the additional parkland, it is her understanding 
that they do not include water bodies in the parks level of service calculation and asked for 
clarification.  Mr. Holland said that it depends on the quantity and the location of the park.  If it is a 
small water body such as they have in Lake Island or in Mead Gardens surrounded by a large park 
area, they are included.  If it is like Lake Knowles where there is a large water body surrounded by 
a little bit of shore line it is not included.  Commissioner Cooper asked if this particular piece of 
property would be included.  Mr. Holland said this pond at this point being a retention pond does 
not have a recreational value other than some visual relief, so it would not  Mayor Bradley asked 
who determines that.  He said it is a judgment call on each individual piece of park property, 
meaning they would determine that.   
 
Motion made by Commissioner Dillaha to approve the Interlocal Agreement and the 
Emergency Access and Drainage Easement; seconded by Commissioner McMacken.   
 
Motion amended by Commissioner Cooper to take ownership but that they not move 
forward to expend funds until they have been included into the Capital Improvement Plan.  
Motion failed for lack of a second. 
 
Rick Frazee, 1921 Englewood Road, agreed that this is a good project and suggested that the 
$40,000 from Keep Winter Park Beautiful for dog waste stations be spent on this project instead.     
 
Peter Weldon, 700 Via Lombardy, asked if there is any liability in acquiring this property and 
suggested they research the item more thoroughly before making a decision.   



 
Motion amended by Commissioner Anderson that they approve this as a passive park at 
this time.  He explained his intent that they do not build a walkway or boardwalk and do not 
encourage the activity until they know what they have their arms around and then fold it into next 
year’s budget; seconded by Commissioner Cooper.   
 
Commissioner Dillaha addressed the staff report indicating the financial impact of $8,000 per year 
to maintain it, and that any improvements would be part of the budget discussion for capital 
improvements and that she did not see the $8,000 per year as being significant.  Commissioner 
McMacken said it would be different if they were planning to have playgrounds installed, and does 
not see installing a concrete walkway around a retention pond as a huge leap of faith.   
 
Upon a roll call vote on the amendment (that they approve this as a passive park at this 
time), Mayor Bradley and Commissioner McMacken voted no.  Commissioners Anderson, 
Dillaha and Cooper voted yes.  The motion carried with a 3-2 vote. 
 
Upon a roll call vote on the main motion as amended, Mayor Bradley and Commissioners 
Anderson, Dillaha and McMacken voted yes.  Commissioner Cooper voted no.  The motion 
carried with a 4-1 vote. 
 
 
 
 
 

RFP 27-2010 - Ground lease terms for 50 year lease agreement for 941 West Morse 
Building (State Office Building) 

 
CRA Director Dori DeBord provided an update on RFP 27-2010 for a ground lease term for the 50 
year lease agreement for 941 West Morse Boulevard.  She explained that after six months of 
negotiations, staff recommends not accepting the deal.  She indicated that this deal provides the 
City with a valuation range that falls somewhere between $3.1 million, based on some increase for 
CPI, up to $3.5 million assuming a best-case scenario on a rent participation agreement.  While the 
concept of rent participation was broached by the City staff to provide additional revenue, there is 
limited opportunity on the City’s part to meet the stated NPV of $3.5 million at the 5% discount rate 
based on the conditions of escalation and participation.  Ms. DeBord explained that the terms are 
very subjective over the 50 year deal and the only way to make the $3.5 million is if things align, 
but historically they have not been able to.  She indicated that they have moved from a very low 
end deal to a more moderate deal but the deal is at best subjective and it does not offer any 
guarantees to the City at this time.   
 
Dr. Owen Beitsch, principal of Real Estate Research Consultants explained that he has been 
working with the CRA Department for several months and has reviewed the development 
proposals submitted by Concord Eastridge Inc.  He provided a brief analysis on his findings as 
listed in his memorandums dated July 19, 2010 and December 6, 2010.  He answered questions 
related to the underlying value of the property, the highest and best use of the property and site, 
the lease rate and term, property value escalation and rental participation.  He explained that there 
are many unknown factors, such as the lease rate between RFL and CEI and the cost of 
improvements and that both of those items play a significant role in determining the rate of return. 
   
Commissioner Anderson said the City has many mediocre benefits coming out of this transaction 
but he is struggling because the valuation and financial rewards are modest at best.  He feels they 
need to start the process over or abandon the current process and have a discussion where they 
accomplish some of the other goals, such as a stronger retention of a targeted employer or to look 
at other uses for this site that maximize its financial value.  He shared his opinion regarding the 
valuation of the site and the geometry of the building limiting the best and highest use of the site.  
Dr. Beitsch said it is very obvious that the site configuration is constrained by the geometry of the 
existing building.   



 
Commissioner Dillaha spoke about the escalation clause and said that everything hinges on that 
and because no one knows what the economy or future holds, everyone has their own opinion as 
to what the escalation clause should be.  Dr. Beitsch commented and said if CEI had multiple 
tenants they would then have a separate escalation rate.  He said the terms have to fit the situation 
in any case.  With one user being CEI, if RLF were occupying the entire building and were 
committed for the entire lease term (50 years) that might suggest a different rate of escalation than 
a building that needs to be divided up with individual tenants moving in and out at different points 
of time.  He does not think the CPI that is on the table is grossly out of line, but the number that 
they have to speculate about is really the basic annual rent.   
 
Commissioner Cooper indicated that they have 35 acres of vacant commercial property in large 
groupings that is currently available for development in the City.  She expressed concerns if they 
choose to hold the asset then in 10 years when they are ready to do something with this building, 
they have now lost the bird in hand and would then be competing with 35 acres of commercial 
shovel ready property.  She said she does not want to see them part with this asset.  She said she 
believes this is a fair deal but questioned if now is the time to do something with the asset. 
 
Jeffrey Arnold, Concord Eastridge, Inc. (CEI), spoke in detail about their proposed current offer.  
He also explained the numerous positive contributions and incentives they will be providing by 
renovating, leasing and occupying the existing building.  Ronald Lowry with RLF Architects spoke 
on behalf of the company.  He indicated their desire to stay in the Winter Park area where they 
have resided over the past 31 years and the need to find a suitable building that could house their 
entire staff.  He responded to Mayor Bradley’s question regarding the other buildings they have 
looked at in Winter Park and why they rejected them.  Mr. Arnold answered questions of the 
Commission. 
 
Motion made by Commissioner Dillaha to approve the ground lease as presented in the 
terms of the agreement; seconded by Commissioner Cooper. 
 
Peter Weldon, 700 Via Lombardy, said this is a strategic piece of property and by tying it up for the 
next 50 years and not being able to sell it or swap it at a fair market value or use it ourselves is an 
unwise long term strategic decision for the City.  
 
Jan Walker, 953 Lincoln Circle, urged the Commission not to go ahead with this 50 year lease.  
She feels the future is bright and they should not limit themselves to future opportunities that may 
present themselves. 
 
Bruce Douglas, 1511 Harris Circle, urged the Commission to get the proper value for the property 
and the building. 
 
Joe Terranova, 700 Melrose Avenue, urged the Commission not to approve this because the facts 
do not support this agreement and they should not lock into a deal for the next 50 years. 
 
In summary, each Commissioner was given five minutes to share their thoughts, opinions and 
concerns with the current offer and the decision to be made.  Commissioner Anderson stated that 
from a policy perspective or an emotional perspective he thinks this is a great idea.  He said it is 
okay if they do not do something with this land for the next six years.  At some price it is not worth 
doing anything with it and at this valuation it is not worth selling.     
 
Commissioner Dillaha stated for the record that when they did this RFP they wanted the property 
to generate revenue so there was no discussion about City Hall or the library going on this 
property.  Commissioner Dillaha said they have talked about wanting to lease this land and keep 
the property for 50 years and that is the key point.  They wanted keep this 5 acres so that future 
generations of Winter Park residents would be able to put it to use for whatever their needs are at 
that time.  She said this land is part of the gateway to the City and she thinks it can be an eclectic 



beautiful segway, something different than what we typically see in new construction and that it 
would add so much to that area of the City.  She said that she is supportive of this and believes the 
City has a responsibility to put their assets to work.  She also mentioned some of the benefits such 
as economic development, a Green building structure housing a large firm with corporate 
headquarters in the City and the possibility for more development along Denning Drive.  She said 
they would also start generating revenue right away with upfront money.  She thinks this is an 
exciting opportunity for the City and is supportive of it. 
 
Commissioner Cooper stated we need to look at what our neighbors are willing to pay to bring a 
corporate headquarters of knowledge based jobs to their cities.  Orlando would pay $5,000 a job or 
$600,000.  We need to keep these jobs in Winter Park.  She said this is a deal that economically 
the City should be incentivizing through this particular property.  She said most importantly she 
wants to hold this property for future generations.  She does not believe the City is in a situation 
where they must sell it and she strongly believes that if the Commission does not move to lease 
this property at some term that they can be comfortable with the property will no longer be an asset 
of Winter Park.  She discussed the value of the development rights the City is holding back.  She 
stated that this legislative body has the control over what amount of development is allowed on this 
property.  At any point in time they need to increase the City’s ability to develop this property or to 
incentivize the developer to redevelop this property, they have a planned development zone that 
allows three times the density on the property.  She believed the City has control of their destiny.   
She said this is using an underutilized asset to generate an immediate revenue stream for 
reinvestment in the City’s CRA and general fund.  She did not believe that waiting ten years to 
make this decision is going to make this deal significantly better and for that reason she is 
supporting this.   
 
Commissioner McMacken said this is an extremely important issue for the City.  He stated that the 
most important asset they have in the City is our property and he thinks because it is public 
property they have a responsibility to hold the property to a higher standard.  He indicated that 50 
years is an incredibility long time to tie up the property and he feels that this is not the best 
investment that they can do for this piece of property at the moment since they are at the bottom of 
the market and that is not when they cut these deals.  He indicated that they do not have to sell 
this property or lease it and he is willing to wait for the value to come up and would not support the 
motion before them.   
 
Mayor Bradley said they have gone a great journey in trying to save this building but he is not sure 
they can save it at a tremendous cost to our citizens.  Mayor Bradley stated for the record that 
there are now potentially other uses for this property if they do not lease it or sell it. 
 
Motion amended by Commissioner Cooper that should this proposal from CEI tonight not 
be accepted that this Commission resolve to designate the tree canopy from the sidewalk 
on Morse Boulevard to the end of the tree canopy as park land.  Per the ruling of the 
Chairman, this amendment was out of order.     
 
Upon a roll call vote on the motion to approve the ground lease as presented in the terms of 
the agreement, Mayor Bradley and Commissioners Anderson and McMacken voted no.  
Commissioners Dillaha and Cooper voted yes.  The motion failed with a 3-2 vote. 
 
Motion made by Commissioner Cooper that this Commission resolves to designate the land 
from Morse Boulevard to cover the tree canopy to park land which is approximately 33,000 
sq. ft.  It was noted that there is a legal description for that particular piece of property.  
Commissioner Cooper clarified that it would be rezoned and re-designated as park land and she 
would like them to treat it as a resolution.  Seconded by Commissioner Dillaha.   
 
Attorney Brown indicated that this is a completely new issue and if they want to pursue it that it 
should be treated as a new Action Item.  Per the ruling of the Chairman, this motion was out of 
order and there was not a consensus to bring this forward. 
 



REGULAR MEETING OF THE CITY COMMISSION 
February 14, 2011 

 
 
The meeting of the Winter Park City Commission was called to order by Mayor Kenneth Bradley 
at 4:15 p.m. in the Commission Chambers, 401 Park Avenue South, Winter Park, Florida.   
 
Mayor Bradley provided his condolences to Mrs. Brian Head and family for the passing of Code 
Enforcement Board Vice Chairman Brian Head and offered a moment of silence to honor him. 
The invocation was provided by Public Works Director Troy Attaway, followed by the Pledge of 
Allegiance.  
 
Members present:  Also present:  
Mayor Kenneth Bradley  City Manager Randy Knight 
Commissioner Phil Anderson  City Attorney Larry Brown 
Commissioner Beth Dillaha City Clerk Cynthia Bonham 
Commissioner Tom McMacken Deputy City Clerk Michelle Bernstein 
Commissioner Carolyn Cooper  
 

 
Approval of the agenda 

Mayor Bradley requested a 6:30-7:30 p.m. shade meeting this evening to discuss labor issues.  
Commissioner Cooper requested to remove item 11e.  Motion made by Mayor Bradley to 
approve the agenda with these changes; seconded by Commissioner McMacken and 
approved by acclamation of the City Commission.   
 
Mayor’s Report
 

  

a. Mayor Bradley wished everyone a Happy Valentine’s Day. 
 
City Manager’s Report      
 
Parks and Recreation Director John Holland provided an update on the Strategic Recreation 
Programming Plan for the community center.  Mr. Holland indicated that they have hired and 
contracted Green Play, LLC with the backing and funding of the Winter Park Health Foundation.  
He noted that the consultant will be coming in tomorrow to meet with staff and that there will be 
four focus groups on Wednesday, three focus groups on Thursday and a public meeting on 
Thursday evening.  He said it will be a 6 month process and there will be numerous meetings 
which will involve various stakeholder groups who perform programming duties in the City; 70 
requests have been sent out including the YMCA and the local Ministerial Alliance to participate.  
He said they will be reporting to the Commission on a regular basis over the next several 
months and anticipate completion prior to the opening of the center.  Mayor Bradley asked if 
they will be accepting suggestions, questions and emails from the Commission if they cannot 
attend those meetings.  Mr. Holland said they will gladly accept the information.     
 
Commissioner McMacken asked City Manager Knight about the construction validation of 
$32,000,000 and if it is the result of one particular item or if this is across the board.  Mr. Knight 
said this is the valuation that was turned in for the first quarter and it is across the board.  He 
also noted that it does not include the Winter Park Towers project or the hotel. 
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Mayor Bradley indicated that per the Commission’s direction both he and City Manager Knight 
met with Maitland’s Mayor and City Manager last week to discuss an interlocal agreement on 
the Home Acres/Ravaudage property.  He said that there is a mutual interest with similar goals 
to formulate an interlocal agreement that would be mutually beneficial to both parties and they 
are hoping to bring something back to the City Commission within the next month.     
 

 
City Attorney’s Report 

City Attorney Brown mentioned that it is not unusual for Economic Development opportunities to 
be kept confidential until a time where it is agreed that the information will be publicly available.   
 

 
Non-Action Items 

No items. 
 

 
Consent Agenda 

a. Approve the minutes of 1/24/11. – PULLED FROM CONSENT AGENDA FOR 
DISCUSSION – SEE BELOW 

b. Authorize incentives to existing and new utility billing customers for utilizing green 
billing and collection practices. – PULLED FROM CONSENT AGENDA FOR 
DISCUSSION – SEE BELOW 

c. Approve the electronic scanning fee of $1.00 per page for large building plans of 
building permit applicants for electronic file storage.  

d. Approve award of RFP-3-2011 for Contract Management Software to Florida 
Business Technologies dba Informa Software; $29,200.    

e. Approve the following purchases and contracts: 
1. PR 146122 to Sternberg Lanterns for the owner direct purchase of decorative 

lights and bollards for the Community Center (36,064.52)  
2. PR 146128 to Performance Sports Systems for the owner direct purchase of 

athletic equipment for the Community Center ($27,844.34) 
3. PR 146129 to Modernfold for the owner direct purchase of acousti seal products 

for the Community Center ($39,370.35) 
4. PR 146145 to Hammerhead Trenchless Equipment for the purchase of a demo 

HB100 Hydroburst Pipe Bursting Machine ($182,176.44) – PULLED FROM 
CONSENT AGENDA FOR DISCUSSION – SEE BELOW 

5. PR 146158 to Harwood Bricks for the purchase of bricks for the Community 
Center ($43,410) 

6. PR 146163 to Turner Construction Company for the purchase and installation of 
audio visual/technological equipment for Community Center ($239,855) 

7. Deduct change order #3 ($1,217,133.58) against the contract as a result of sales 
tax savings) to Community Center contract with Turner Construction Company 
(RFQ-17-2009) and authorize the Mayor to execute the change order document  

8. Design/Build Utility Agreement with State of Florida Department of Transportation 
and authorize the Mayor to execute the agreement 

9. Task Authorization CDM-2011-01 with Camp Dresser & McKee, Inc. (CDM) for 
Comprehensive Water, Wastewater and Reclaimed Water Rate Study and 
authorize the Mayor to execute the Task Order. 
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10. Change Order Request No. COR-010 with Turner Construction Company for the 
Community Center and authorize the Mayor to execute the change order 

11. Piggybacking the Florida Sheriff’s Association contract #10-18-0907 for the 
purchase of Pursuit, Administrative Non-Pursuit, Utility Vehicles, Trucks & Vans, 
& Other Fleet Equipment and authorize the Mayor to execute the Piggyback 
Contracts as required for specific vehicle purchases 

12. Piggybacking the City of Orlando contract # IFB 11-0003-2 with B & T Woods, 
Inc. for Transmission Repair and Replacement and authorize the Mayor to 
execute the Piggyback Contract ($10,000) 

13. Piggybacking the Clay County contract #08/09-3 with Musco Sports Lighting, LLC 
for Sports Lighting and authorize the Mayor to execute the Piggyback Contract 
and approve a Blanket Purchase Order (Total expenditure ($200,000) 

 
Motion made by Commissioner Anderson to approve Consent Agenda items ‘c’, ‘d’, ‘e’-1-
3 and ‘e’-5-13; seconded by Commissioner Cooper and carried unanimously with a 5-0 
vote. 

 
Consent Agenda Item ‘a’ - Approve the minutes of 1/24/11. 
 
Commissioner Cooper asked that additional conversation be included in the minutes on page 8 
regarding the retention pond on Howell Branch.  She said that Mr. Holland clarified that the 
retention pond did not meet their standard for recreation-based parkland that are included in the 
calculation of the parks level of service standard.  Mayor Bradley asked the Clerk to look at this.   
 
Commissioner Cooper also asked to include on page 11 a synopsis of the points made by each 
Commissioner where they discussed the State Office Building property, particularly the last 
paragraph before the motion where it states: “In summary each Commissioner gave five 
minutes to share their thoughts, opinions and concerns.”  She requested that the Clerk 
summarize those points for history purposes.  Mayor Bradley requested to see the synopsis 
prior to issuance.  Commissioner Cooper then requested that the Clerk submit the synopsis to 
all members of the Commission.    
 
Motion made by Mayor Bradley to approve Consent Agenda Item ‘a’ and accept the 
minutes with the following two sections which Commissioner Cooper broached with a 
synopsis and they will approve those sections at the next meeting; seconded by 
Commissioner Dillaha and carried unanimously with a 5-0 vote. 
 
Consent Agenda Item ‘b’ - Authorize incentives to existing and new utility billing customers for 
utilizing green billing and collection practices.   
 
Commissioner Dillaha asked if they are ready to implement the program.  Assistant City 
Manager Michelle del Valle stated that some of the items are ready to be implemented now and 
some items are still being worked on such as the elimination of the delinquent bills which will 
come later in the summer.  Commissioner Dillaha asked if they know how much the onetime 
$5.00 discount on the utility bills amounts to.  City Manager Knight said it is about one year’s 
worth of mailing costs.  She then asked about the convenience fee.  Ms. del Valle explained that 
the information provided shows different alternatives for how the City can implement the fee and 
clarified that there is no change to the convenience fee at this time.   
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Motion made by Mayor Bradley to approve Consent Agenda Item ‘b’; seconded by 
Commissioner Dillaha and carried unanimously with a 5-0 vote. 
 
Consent Agenda Item ‘e’-4:  Approval of PR 146145 to Hammerhead Trenchless Equipment for 
the purchase of a demo HB100 Hydroburst Pipe Bursting Machine ($182,176.44) 
 
Commissioner McMacken asked if they are buying this specifically for the Fairbanks project or if 
they can use this for other future projects.  Water and Wastewater Utility Director Dave Zusi said 
they will recover most of the cost of the machine in this one project and they will also end up 
with a valuable piece of machinery which can be used for future projects.   
 
Motion made by Commissioner McMacken to approve Consent Agenda item ‘e’-4; 
seconded by Commissioner Cooper and carried unanimously with a 5-0 vote. 
 
Action Items Requiring Discussion: 
 
a. Settlement agreement with New England Partners LLC   

 
Planning Director Jeff Briggs explained that this is the first property owner that they have been 
able to reach a tentative settlement agreement with and that there are three parts to the 
agreement:  1) Clears up a misunderstanding that the Comprehensive Plan policy which says 
parking garages need to be 100’ from single family/low density residential means actual 
structured parking garages intended for commercial use and not parking garages as in typical 
‘two car’ family residential parking garage; 2) Waives the fee and agrees to process a small 
scale future land use map change for the New England Avenue lot from Commercial to CBD; 
and 3) Permits up to 25 units per acre on the three Welbourne Avenue lots that are 0.45 acres 
in size total.  Mr. Briggs and City Attorney Brown answered questions regarding potential Bert 
Harris claims.   
 
Commissioner Dillaha asked if this sets precedence or a policy that any time there may be a 
threat of litigation that they roll over and settle it somehow.  She said she does not like this in 
this agreement.  Attorney Brown said it does not create a precedence that would bind them in 
any future case.  She asked if they can add language that says this is not precedence setting.  
Attorney Brown stated they could do so.   
 
Commissioner Dillaha referenced page 3 beginning with “Whereas, the City has determined, 
with New England’s agreement, that the terms of this Agreement protect the public interest 
served by the City’s Comprehensive Plan and Land Development Code, because the project 
contemplated by New England will be beneficial to the City.”  She said she does not know what 
project is contemplated and who is going to be the party that is determining this is going to be 
beneficial when it has not gone through a planning or review process.  She recommended to 
strike that sentence from the agreement.  She said that the agreement needs to say “New 
England Properties, LLC” throughout the agreement so that it has the correct entity name.   
 
She then referenced page 2 beginning with “Whereas, New England seeks damages as a result 
of an alleged burden on its ability to develop the Property as originally contemplated prior to the 
City’s 2009 Comprehensive Plan and 2010 Land Development Code”.  She said again that she 
does not know what was contemplated and she does not know what burden there is on the 
developer/property owner at this point.   
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Commissioner Cooper addressed the need to assure that the “Whereas” statements are correct.   
She referenced page 2 beginning with “Whereas, in a 1995 amendment to the Comprehensive 
Plan, the New England Property was designated Commerce as the future land use designation”.  
She said that is correct and she would like a “period” put there and to delete the next two 
sentences which is a matter of debate.  She referenced Page “FL17” from the 1991 
Comprehensive Plan which she believed was in conflict with that statement.   
 
Commissioner Cooper then referenced page 4, Article 4 “Welbourne Property Intensity”, where 
it reads “the City agrees to an interpretation of the Comprehensive Plan” and said that allows a 
density of 25 units per acre.”  She wanted this to be settled but had a problem with it because if 
she takes 316 Welbourne and adds the New England piece to it, she comes up with 48,000 
square feet and 48,000 square feet for R-3 standards has always been required since 1970, 
that they have 2,500 square foot per unit and so the maximum capacity on that property would 
have been 19 units, not 17.  Mayor Bradley asked that these facts be checked.   
 
Attorney Brown stated that he recommends if a majority of the Commission would like to make 
these adjustments subject to staff confirming that any of the adjustments are factually correct 
then he will work out the details with Ms. Furman and bring it back to the Commission.  
Commissioner McMacken suggested that Attorney Brown speak with Ms. Furman during the 
break to amend the agreement.   
 
Ms. Furman indicated that they did not object to change the “Whereas” information, nor to add 
the precedence setting information.  She said she would like to resolve this tonight so that her 
client can move ahead.  Attorney Brown referenced Paragraph 4 where it reads “the City agrees 
to an interpretation of the Comprehensive Plan to allow a maximum density of 25 units” and 
asked if this is acceptable or if it needs to be changed.  Mr. Briggs said it is accurate because it 
only applies to the three Welbourne lots.   
 
Motion made by Mayor Bradley to approve the contract as presented with an amendment 
that says this is not precedence setting and allow the City Attorney to make any minor 
modifications as is fit to come to a mutual agreement to accomplish what the 
Commission is desiring; seconded by Commissioner Dillaha.   
 
Motion amended by Commissioner Cooper that Article 4 which reads “the City agrees to 
an interpretation of the Comprehensive Plan” is changed to read “the City agrees in 
order to settle the claim to allow a maximum density of 25 units per acre so long as the 
R-3 zoning standards are met....”; seconded by Commissioner Anderson.   Attorney Brown 
reiterated and clarified the changes.   
 
Motion amended by Commissioner Cooper that the second paragraph on page 2 which 
reads “Whereas, in a 1995 amendment to the Comprehensive Plan, the New England 
Property was designated Commerce as the future land use designation, and under the 
1991 Comprehensive Plan, this designation allowed 45% FAR” to put a period after the 
45% FAR and strike the last line which reads “and both C-2 and C-3 were compatible 
zoning districts”; seconded by Commissioner Dillaha. 
 
Attorney Brown clarified the changes made in Paragraph 4 and the insertion of a statement that 
there is no binding precedence created.   
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Motion made by Commissioner Dillaha to amend for three modifications: 1) Page 1, 
Paragraph 4 beginning with “If New England had rezoned the Welbourne Property to R-
4….” to say “If New England had requested and received approval for rezoning 
Welbourne Property to R-4…..”; seconded by Commissioner Cooper; 2) Page 2, 
Paragraph 7 which reads “Whereas, New England seeks damages as a result of an 
alleged burden on its ability to develop the Property…..” to say “as a result of their 
alleged burden”.  Attorney Brown said it should say “Whereas, New England seeks damages 
as a result of a burden, New England has alleged on its ability to develop the property….”; and 
3) Page 3, Paragraph 5 which reads “Whereas, the City has determined, with New 
England’s agreement, that the terms of this Agreement protect the public interest served 
by the City’s Comprehensive Plan and Land Development Code”, to strike the next 
phrase that says “because the project contemplated by New England will be beneficial to 
the City” but leave in the remaining existing language “and this Agreement allows the 
City to avoid protracted expensive litigation……”; seconded by Commissioner Anderson.   
 
Attorney Brown stated that assuming this passes, he will excuse himself to meet with Ms. 
Furman and handwrite the changes so that she can be comfortable with the language.  There 
was a consensus for him to do that. 
   
Upon a roll call vote on all of the amendments above, Mayor Bradley voted no.  
Commissioners Anderson, Dillaha, Cooper and McMacken voted yes.  The motion carried 
with a 4-1 vote. 
 
Upon a roll call vote on the main motion which includes the amendments, Mayor Bradley 
and Commissioners Anderson, Dillaha, Cooper and McMacken voted yes.  The motion 
carried unanimously with a 5-0 vote. 
 
Public Comment  
 
Peter Weldon, 700 Via Lombardy, thanked Commissioner Anderson for his outstanding service 
over the past two years serving as Commissioner. 
 
Nancy Shutts, 2010 Brandywine Drive, said the parking situation at Lake Baldwin Trail is 
confusing and unsafe.  She asked that the Parks staff move forward with a plan for structured 
parking and to put benches or tables in so citizens can enjoy the lake and the park. 
 
b. Electric bond funded capital projects 
 
Electric Utility Director Jerry Warren provided a Powerpoint presentation which included the 
reasons for the review, funding update, bond project budget update, plug-in and other capital 
projects, reasons for cost over runs, available funds, capital projects to consider, Canton 
Avenue Transformer T-2, Electric substation transformers, Canton Substation circuit breakers, 
original undergrounding projects, Temple Drive project and updated budget, Protective Devices 
outages, Alabama Avenue outage analysis, Glenridge/Lake Sue project, proposed Alabama 
project and estimate, estimated cost for proposed Capital Projects and recommendations. 
 
City Manager Knight explained that when they did the bond issue they were two years into 
operating the system and when they came up with a list of priorities at that time it was based on 
a very short period of actual data of operating the system.  He said now that they are 5 years 
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into it they have a lot more data on which feeders within the City are the most problematic from 
a reliability standpoint.  He said their goal is to make decisions on capital spending based on 
reliability versus other reasons and with a close behind second criteria being aesthetics since 
that is also important.  He said one of the reasons why they purchased the system was to get all 
of the lines underground at some point. 
 
Mr. Warren explained the bond issues from November 2007 ($22,135,000 of bonds to pay off a 
$3.3 million Series 2005 electric system note and to provide approximately $18 million in 
additional proceeds to fund various capital projects, including the 7 mainline feeder underground 
projects, initial funding of the PLUG-IN program, the electric system’s share of the Automated 
Metering Reading (AMR) project, and other unidentified capital projects).  The “other capital 
projects” have been completed, five of the seven initial undergrounding projects have been 
completed, and nine PLUG-IN projects have been completed.  Additionally, Winter Park electric 
now has completed 5 ½ years of successful system operation and better understands the 
electric system’s capital priorities.  Mr. Warren addressed the various mainline feeder projects 
and the financial status of the mainline feeder undergrounding project, the financial status of the 
“other capital projects”, the $2.5 million borrowed for the electric system’s portion of the AMR 
project and the initial funding for the PLUG-IN Program.   

Mr. Warren explained that to date, nine PLUG-IN projects have been completed for $1.1 million, 
leaving a balance of $1.4 million in the PLUG-IN fund.  Interest in the PLUG-IN program has 
significantly declined to the point that staff is preparing to take the Williams-Ibis portion of Park 
Grove back to the residents for a revote.  That project previously did not pass with the 2/3 
required majority.  The residents believe that they can now get the required 2/3 majority for 
passage.  No other PLUG-IN project is pending for vote.  Based on the experience to date, the 
average PLUG-IN project involves 17 lots and has cost the City approximately $100,000.  

 
Based on system reliability requirements, staff requested that the City Commission consider the 
following projects be elevated in priority and be funded by the remaining bond proceeds: 
 

• Replace Canton Avenue Substation Transformer T-2.  T-2 is 42 years old and periodic 
oil samples show volatile gases are increasing (i.e. the transformer is failing).  For safety 
reasons, staff has removed T-2 from service. 

• Replace Canton Avenue Substation circuit breakers.  The five remaining PEF acquired 
circuit breakers are all older than 30 years (expected life) 

• Underground eastern section of Alabama Dr. and Via Tuscany north from Palmer 
Avenue to Via Lugano for the purpose of improving electric reliability to the area in the 
system with the poorest reliability. 

 
Mr. Warren indicated that the Glenridge/Lake Sue undergrounding project is no longer 
considered urgent so its priority should be reduced below other more urgent capital needs.  He 
added that sufficient funding does exist to underground the intersection of Winter Park Drive 
and East Lake Sue Avenue so this project is not needed for reliability purposes but might be 
justified given the gateway nature of the intersection and the selection of the area to be included 
in the City’s ReLeaf Reforestation Program.  Sufficient funding exists to complete the Temple 
Avenue undergrounding project as originally planned.   
 
Mayor Bradley asked about the $1.2 million that was allocated for this capital year and what that 
is applied to.  City Manager Knight explained the $1.2 million is used for routine capital 
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maintenance.  Commissioner Anderson asked if they shift funds from the Plug-In Program and 
they leave $400,000 for the near term future will they have enough money to do the Temple 
Drive project.  City Manager Knight said that he is correct and that they will also have enough 
money for the transformer and the breakers.   
 
Mr. Warren explained that the Utilities Advisory Board (UAB) feels strongly that the priority of 
undergrounding be driven by reliability considerations so he has suggested that both the 
Temple Drive and Glenridge/Lake Sue projects be delayed until other more urgent 
undergrounding projects could be identified and studied.  He also noted that the UAB will be 
performing a study on the outages and reliability.   
 
Mayor Bradley asked if their Bond Counsel has weighed in on this.  Mr. Warren said no but they 
will contact them and that they have reviewed the bond resolution and ordinance and there is no 
language in the documents that will limit them in terms of changing projects. 
 
Motion made by Commissioner McMacken to approve the proposed Capital Projects for 
consideration as presented with the exception that the $100,000 for Glenridge/Lake Sue 
is moved into the Plug-In project budget; seconded by Commissioner Cooper.   
 
Commissioner Cooper asked if they are going to use $100,000 out of the Plug-In to do Lake 
Sue.  Commissioner McMacken said no.  He explained that he wanted to take $100,000 from 
Lake Sue and put it into the Plug-In Fund so there is a total of $500,000 in the Plug-In Fund.   
 
Commissioner Cooper withdrew her second to the motion.  The motion was then 
seconded by Mayor Bradley.  Commissioner McMacken said that he is recommending the 
approval of the following (see below for clarification purposes) with the one exception that the 
$100,000 for Glenridge/Lake Sue is moved into the Plug-In project budget. 

 
Capital Projects For Consideration Recommended Budget $(000) 

Replace Canton Ave. Substation Transformer T-2 745 

Replace Canton Ave. Breakers 135 

Alabama/Via Tuscany undergrounding 525 

PLUG-IN Projects (funds 4 average projects) 400 

Temple Ave. (Recommend deferring) 1,230 

Glenridge/Lake Sue intersection of Winter Park Dr. 
and East Lake Sue (recommend deferring) 

100* 
*Exception: This $100,000 for 
Glenridge/Lake Sue is moved into 
the Plug-In project budget 

Contingency (~ 15%) 487 

TOTAL 3,622 
 
Motion amended by Commissioner Cooper that they take $100,000 out of the Plug-In 
Program and fund the Glenridge/Lake Sue project now.  City Manager Knight asked her if 
that means they will only have $300,000.  She said yes, unless they have obligated themselves 
to that.  City Manager Knight said the contingency would then go from $487 to $587.  Mr. 
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Warren said that would make the Glenridge/Lake Sue budget $200,000.  Mayor Bradley said 
they have already paid for this in January so if they want to do that it is fine.  Commissioner 
Cooper then withdrew her amendment. 
 
Nancy Shutts, 2010 Brandywine Drive, said the Glenridge/Lake Sue project is very unclear and 
asked the Commission to wait until more information is made available regarding the reliability 
before making a decision tonight. 
 
Commissioner Anderson said in the long haul, for this undergrounding to take place the funding 
can start coming from the savings that they will receive on the bulk power purchasing deal they 
just executed.  He complimented Mr. Warren and his team for all of their great work on that 
deal.  He said hopefully they will have discretionary funds building up over the next 3 years so 
they can apply those funds to similar projects.   
 
Mayor Bradley reminded the Commission that the Utility Fund still owes money to the General 
Fund and even though they are currently addressing the issue they need to make sure that they 
continue to address it.  Mayor Bradley said he would like to re-look at the Capital Budget 
sometime after March 31, since that would be the 6 month mark to see if they need to increase 
the capital budget.     
 
Upon a roll call vote to approve the proposed Capital Projects for consideration as 
presented with the exception that the $100,000 for Glenridge/Lake Sue is moved into the 
Plug-In project budget; Mayor Bradley and Commissioners Anderson, Dillaha, Cooper 
and McMacken voted yes.  The motion carried unanimously with a 5-0 vote. 
 
c. Design and construction process for golf course Starter’s House (Pro Shop) 
 
Public Works Director Troy Attaway summarized the process to date including the June 14, 
2010 Request for Qualifications to design the renovations; the approval of the top ranked 
historic preservation architect firm Bender & Associates approved at the September 27, 2010 
Commission meeting; and the approval of the future use of the Starter’s House to be 
restrooms/dressing rooms and bag storage to support golf course operations.   
 
He explained that after entering negotiations with Bender & Associates it became obvious that 
sufficient funds were not available to fully realize the Commission’s vision through a traditional 
design/build process using a historic preservation architect and general contractor.  He 
explained that staff has reviewed the scope and discussed the project concept with other 
professionals and feels the best way to fulfill the Commission’s vision, with the available 
funding, is to self manage and perform the work with the help of an experienced construction 
coordinator and team of subcontractors to support City forces.  He explained that the 
architectural design work would be performed by a local architect with vested ties to the 
community under the direction of the City’s construction manager and the experienced 
construction coordinator.  Mr. Attaway clarified that the local architect will also have historical 
preservation experience. Commissioner McMacken asked if this has to be a public bid.  Mr. 
Attaway stated that they will follow the City’s purchasing policies and they will be able to do the 
project in that manner.  He also explained that the architectural work that will need to be done 
for approval by the Historic Preservation Board and the design documents for permitting will be 
handled under a CC&A threshold and will obtain three quotes for that.   
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Motion made by Commissioner McMacken to reject RFQ 23-2010 and accept City staff’s 
proposal to self manage and perform the renovation of the Winter Park Country Club 
Starter’s House with the help of a qualified construction coordinator and sub 
contractors; seconded by Commissioner Dillaha.   
 
Commissioner McMacken asked about the timeframe for completion.  Mr. Attaway said 
approximately 6 months.  Mayor Bradley commended staff for being able to take on this project 
and said by doing this project in-house it will allow them to have better control over the work 
product.  Upon a roll call vote, Mayor Bradley and Commissioners Anderson, Dillaha, 
Cooper and McMacken voted yes.  The motion carried unanimously with a 5-0 vote. 
 
d. Re-amortization of funding in police and fire pension plans 

 
City Manager Knight provided a short presentation that included the re-amortization of the 
funding for the police and fire pensions.  He stated that during the previous budget year, the City 
commissioned an actuarial study by Foster and Foster to assist in evaluating ways to reduce 
future pension costs.  The study took a 10 year look at future obligations as well as potential 
efforts to reduce costs.  In the 10 year analysis of existing costs, it was determined that both 
police and fire pension costs were anticipated to rise significantly beginning in 2014 (fire) and 
2016 (police).  As the FY11 budget was finalized, approximately $1 million of additional reserves 
were set aside to address the pension obligation and $50,000 was budgeted to fund a 
comprehensive pension study.   
 
In October, the City hired Jim Linn, an attorney and expert in Florida pension law to assist in the 
development of a comprehensive strategy to reduce pension costs in both the police and fire 
pension programs.  He is working on three key strategies; smoothing the upcoming contribution 
spike, recommending plan design changes that will create sustainability within the pension 
plans, and recommending best practices for management of the pension program.   
 
The first task is completed in which Mr. Tierney with Actuarial Concepts provided a report listing 
three options for smoothing the upcoming funding spike.  In every option it is necessary for the 
City to increase its contribution in the near term to reduce the spike over time.  Mr. Knight 
explained the three options:  1) Option 1 would use a 10 year amortization of the remaining gain 
balance and meld it in with the current 10 year amortization base.  This option would increase 
contribution requirements by $385,000 for Fire and $332,000 for Police; 2)  Option 2 would use 
a 12 year amortization period of the remaining gain balance and meld it with the current 10 year 
amortization base (changing it to 12 years also).  This option would increase contribution 
requirements by $310,000 for Fire and $267,000 for Police and 3) Option 3 would use a 15 year 
amortization which would increase contributions by about $255,000 for Fire and $203,000 for 
Police.   
 
City Manager Knight said during the Pension Board meeting the pension’s actuary expressed 
concern that Mr. Tierney’s option #2 method would not be approved by the state.  Mr. Tierney 
believed that this is very defendable and that we can get approval.  Mr. Knight said that the 
Pension Board this past Thursday authorized their actuary, Gabriel Roeder Smith & Company to 
work with Mr. Tierney to try to get the 12 year option approved by the state.  City Manager 
Knight said this does not require an action tonight unless they do not like the 12 year option or if 
they would like to accept this report and authorize Mr. Tierney to work with Gabriel Roeder 
Smith & Company.   Mr. Knight answered questions and clarified that the plans actuary is the 
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one who makes the decision on how this is going to be amortized.  He said we cannot tell him 
what to do and neither can the pension board even though they may have more influence.   
 
Motion made by Mayor Bradley to have Mr. Tierney and Jim Linn work with Gabriel 
Roeder Smith & Company to have a mutually agreed upon recommendation preferably in 
the 12 year funding range; seconded by Commissioner Dillaha.   
 
City Manager Knight noted that in Mr. Tierney’s recommendation they are to start the first years 
funding during this current fiscal year.  Mayor Bradley asked if agreed to do that, if the $577,000 
would come out of the $1,000,000 that the Commission set aside.  City Manager Knight said 
‘yes’ and that it would start this year.  Commissioner Cooper asked what specific issues require 
state approval.  Mr. Knight explained the proposed IRS regulation regarding this issue.  He said 
that ultimately the State Division of Retirement has to say grace over whatever plan we use and 
if they do not agree with what we do they can withhold the state funding.  He clarified that we 
cannot extend the original life of the pensions more than what was allowed back when the 
program started.   
 
Upon a roll call vote, Mayor Bradley and Commissioners Anderson, Dillaha, Cooper and 
McMacken voted yes.  The motion carried unanimously with a 5-0 vote. 

 
e. Offer of a sculpture White “A” by Winter Park resident Micheline Kramer to the City for a 

10 year period on Morse Boulevard  
 

This item has been tabled.  
 
Recess and Executive Session 
 
A recess was taken at 6:27 p.m. 
 
At 6:27 p.m. an Executive Session was held pursuant to Section 447.605 to discuss matters 
relative to collective bargaining.  The regular meeting re-convened at 7:55 p.m. 

 
f. Targeted Industry Enhancement (TIE) Program approval 

 
Assistant Economic Director Peter Moore addressed this item and noted that the program would 
be available Citywide and that they would be looking at using General Fund revenues for this 
program.  Commissioners Dillaha and Cooper opposed spending General Funds on this 
program.   
 
Motion made by Mayor Bradley to approve the program for new jobs and relocation; 
seconded by Commissioner McMacken.  Commissioner McMacken asked how they would be 
funding this since there is no specific line item in the budget.  City Manager Knight suggested 
using other funding options other than the General Fund such as unallocated economic 
development funds or contingency funds.  He also explained that what they would be approving 
tonight is a policy for the TIE Program.  Upon a roll call vote, Mayor Bradley and 
Commissioners Anderson and McMacken voted yes.  Commissioners Dillaha and Cooper 
voted no.  The motion carried with a 3-2 vote. 
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g. Authorize Commissioner Cooper and City Manager Knight to investigate/explore options 

with the United States Postal Service for possible future acquisition of the New York 
Avenue property 

 
City Manager Knight provided a brief summary explaining that at the last Commission meeting, 
Commissioner Cooper requested that she be allowed to pursue other options for the acquisition 
of the Post Office property.  He said the purpose of this agenda item is to formally authorize that 
representation and set forth a preliminary plan.   
 
Motion made by Commissioner Dillaha to authorize Commissioner Cooper (and City 
Manager Knight) to investigate/explore options with the U.S. Postal Service for possible 
future acquisition of the New York Avenue property; seconded by Commissioner 
Anderson.  Mayor Bradley reminded them that this is a $6 million option.  Upon a roll call 
vote, Mayor Bradley voted no.  Commissioners Anderson, McMacken, Dillaha and Cooper 
voted yes.  The motion carried with a 4-1 vote. 
 
Public Hearings 
 
a. ORDINANCE NO. 2836-11:  AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA 

VACATING AND ABANDONING THE UTILITY EASEMENT LOCATED AT 1211 COLLEGE 
POINT, MORE PARTICULARLY DESCRIBED HEREIN; PROVIDING AN EFFECTIVE DATE.  
Second Reading 

 
Attorney Brown read the ordinance by title.  No public comments were made.  Motion made by 
Commissioner Dillaha to adopt the ordinance; seconded by Commissioner Cooper.  
There was a brief discussion regarding the name and ownership of this property.  Upon a roll 
call vote, Mayor Bradley and Commissioners Anderson, Dillaha, Cooper and McMacken 
voted yes.  The motion carried unanimously with a 5-0 vote. 
 
Motion made by Mayor Bradley to have staff determine for purposes of taxation and 
others, the ownership of this property; seconded by Commissioner McMacken.  City 
Manager Knight stated that according to the Orange County Property Appraiser’s website the 
assessed value is $100 and the owner is listed as “owners of property in Virginia Heights.”  
 
Upon a roll call vote, Mayor Bradley and Commissioners McMacken and Dillaha voted 
yes.  Commissioners Anderson and Cooper voted no.  The motion carried with a 3-2 vote.  
Mayor Bradley requested that City Manager Knight bring a report back.  It was acknowledged.   
 
b. RESOLUTION NO. 2074-11:  A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

WINTER PARK, FLORIDA, PURSUANT TO SECTION 170.03, FLORIDA STATUTES, CALLING 
FOR A PUBLIC HEARING TO DISCUSS ALL ASPECTS OF THE UNDERGROUNDING OF 
ELECTRIC/CATV FACILITIES WITHIN THE MUNICIPAL BOUNDARIES OF THE CITY OF 
WINTER PARK, CONSISTING OF PROPERTIES ABUTTING NORTH PHELPS AVENUE AND 
BRYAN AVENUE; WHICH IMPROVEMENTS BE PAID IN PART BY SPECIAL ASSESSMENTS 
LEVIED AGAINST ALL PROPERTIES WITHIN THE ABOVE DESCRIBED AREA; PROVIDING 
AN EFFECTIVE DATE. 

 
Attorney Brown read the resolution by title.  Motion made by Mayor Bradley to adopt the 
resolution; seconded by Commissioner Dillaha.  Assistant Utility Director Terry Hotard 
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clarified that this is the smallest parcel wise plug-in project that they have dealt with.  He said it 
does not involve any primary cable, it is all secondary and that is why the numbers are so low.  
 
No public comments were made.  Upon a roll call vote, Mayor Bradley and Commissioners 
Anderson, Dillaha, Cooper and McMacken voted yes.  The motion carried unanimously 
with a 5-0 vote. 

 
c. RESOLUTION NO. 2075-11:  A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

WINTER PARK, FLORIDA, RELATING TO IMPROVEMENTS TO STATE ROAD NO. 400 
(INTERSTATE 4) BY THE FLORIDA DEPARTMENT OF TRANSPORTATION, AND 
SUBORDINATION OF THE CERTAIN EASEMENTS OWNED BY THE CITY TO THE FLORIDA 
DEPARTMENT OF TRANSPORTATION, AUTHORIZING THE MAYOR OF THE CITY TO 
ENTER INTO SAID SUBORDINATION OF CITY UTILITY INTERESTS; PROVIDING AN 
EFFECTIVE DATE. 

 
Attorney Brown read the resolution by title.  Mayor Bradley disclosed that he was a former 
trustee by virtue of serving on the Florida Conference of Seventh Day Adventists Executive 
Committee and he stopped serving in 2006.  He indicated that he spoke with the City Attorney 
and there is no conflict of interest.  Commissioner Cooper asked if this is one of our lift stations.  
Water and Wastewater Utility Director Dave Zusi said yes.   
 
Motion made by Commissioner McMacken to adopt the resolution; seconded by 
Commissioner Anderson.  No public comments were made.  Upon a roll call vote, Mayor 
Bradley and Commissioners Anderson, Dillaha, and McMacken voted yes.  The motion 
carried unanimously with a 5-0 vote. 
 
d. RESOLUTION NO. 2076-11:  A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

WINTER PARK, FLORIDA, DECLARING THAT THE FLORIDA LEGISLATURE AMEND THE 
FLORIDA CLEAN INDOOR AIR ACT TO EXPRESSLY ALLOW LOCAL REGULATION OF 
SMOKING AND THE POSSESSION OF TOBACCO PRODUCTS IN MUNICIPAL AND COUNTY 
PARKS AND RECREATION AREAS. 
 

Attorney Brown read the resolution by title.  Motion made by Commissioner Dillaha to adopt 
the resolution; seconded by Mayor Bradley.  Commissioner Cooper said she understands 
the will of the Commission but she thinks this allows too much government into the private rights 
of individuals.  She stated she does not mind fining someone for leaving a cigarette butt on the 
ground but that smoking outdoors might be okay if you cannot smoke indoors.     
 
Commissioner Dillaha explained that this is on public property and the point of this is so local 
government can regulate what happens on public property.  Commissioner Anderson said that 
there is a fine line between nuisance and infringement; however, his desire for home rule 
trumps that at the moment.  No public comments were made.  Upon a roll call vote, Mayor 
Bradley and Commissioners Anderson, Dillaha, Cooper and McMacken voted yes.  
Commissioner Cooper voted no.  The motion carried with a 4-1 vote.   
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e. 

 

RESOLUTION NO. 2077-11:  RESOLUTION ADOPTING LEADERSHIP IN ENERGY AND 
ENVIRONMENTAL DESIGN (LEED) AND FLORIDA GREEN BUILDING COALITION (FGBC) 
STANDARDS 

Attorney Brown read the resolution by title.  Public Works Director Troy Attaway explained the 
intent of the ordinance and that as a part of the City’s Certified Green Local Government 
initiative through the Florida Green Building Coalition, adoption of this resolution demonstrating 
the City’s desire to protect ones environment will provide the necessary points for the City to 
achieve the Gold Level of certification.  The City has been working towards this goal for over a 
year as outlined in the City’s Strategic Plan of 2009.  This resolution follows along the existing 
state statute requiring municipal buildings to be constructed in an environmentally friendly way, 
preserving our natural resources.  This resolution provides maximum flexibility for the City in 
determining what is feasible for each project.  Mr. Attaway answered questions.   
 
Motion made by Commissioner Dillaha to adopt the resolution; seconded by 
Commissioner McMacken.  No public comments were made.  Upon a roll call vote, Mayor 
Bradley and Commissioners Anderson, Dillaha, Cooper and McMacken voted yes.  The 
motion carried unanimously with a 5-0 vote. 

 
Commissioner Reports: 
 

a. Commissioner Anderson  
 

No items. 
 

b. Commissioner Dillaha 
 
Commissioner Dillaha spoke about recycling for residential properties and said that most people 
do not know that you can get a recycle bin for $2.00 a month to recycle.  Assistant City Manager 
Michelle del Valle indicated that they are advertising that information in their water bills and in 
the next newsletter. 
 
Commissioner Dillaha spoke about trees being removed on weekends with no permits and 
asked about having an on-call person to handle these matters.  City Manager Knight indicated 
that they have Code Enforcement personnel working weekends covering over 100 miles of 
streets.  He also said that they are working on publicizing the after-hours on call phone number 
for people to call.   
 
Commissioner Dillaha reminded everyone that the Financial Advisor orals are on Wednesday 
from 9 a.m.-1 p.m. in the chambers.  Commissioner Anderson said because he is not able to 
attend he requested a follow up from both Commissioner Dillaha and Mayor Bradley since they 
are on the committee.  He would like to know that their outlook is over the next 3-4 months on 
the refinancing of the balance of the City bonds.  The request was acknowledged. 
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1. Tree Replanting Policy and Plan.  Strategic Initiative:  Quality Environment 
 
Commissioner Dillaha asked that the City look into establishing a Tree Replanting Policy and 
Plan so that they can more aggressively plant trees and educate the public with the benefits of 
planting trees to help replenish the tree canopy.  She indicated that she will follow up with Mr. 
Holland on this item.   
 

2. Consideration to update policies regarding the sale or change of use of parkland 
(to provide further protections of parkland) 

 
Commissioner Dillaha addressed the possible need to have different and stricter types of 
requirements for selling off City parkland.  Commissioner Cooper said she feels that way about 
all large pieces of City property or anything over some reasonable square footage.  
Commissioner Dillaha asked if they could look into this. 
 

c. Commissioner Cooper 
 
Commissioner Cooper said the reason why she asked to pull Action Item “E” (the art project) is 
because she spoke with Ron Hightower who runs the Scenic Boat Tour and he was not aware 
of this item.  City Manager Knight stated that they contacted him via email and also left a 
telephone message with him over 3 weeks ago asking him if he had any comments.  He said 
today they received an email from him during this evening’s meeting saying that he is opposed 
to the large piece of art being placed in that location.   He also clarified that this is City property.  
There was a consensus for City Manager Knight to talk to the donor for a possible alternate 
location.  It was also mentioned that all citizens will have the opportunity to voice their opinions 
at the next meeting when this topic is addressed.   

 
d. Commissioner McMacken 

 
No items. 
 

e. Mayor Bradley 
 
Mayor Bradley asked if we are actively working with Brighthouse about undergrounding 
services.  City Manager Knight said yes. 
 
The meeting adjourned at 8:51p.m. 
  
 
            

Mayor Kenneth W. Bradley 
ATTEST: 
 
 
 
      
City Clerk Cynthia S. Bonham  



 
 
 

 
subject 

 
RFP-6-2011  Financial Advisory Services 

motion | recommendation 
 

Commission approve award of RFP-6-2011 for Financial Advisory Services to The PFM Group. 

background 
 

Selection Committee consisted of Mayor Ken Bradley, Commissioner Beth Dillaha, Randy Knight, 
City Manager, Wes Hamil, Finance Director and John Gill, Winter Park resident. 

 
On December 10, 2010 the Request for Proposal (RFP) was issued. 
On December 21, 2010 a non-mandatory pre-proposal conference was held. 
On January 19, 2011 a public opening of responses was conducted and four (4) responses were 
received, which were all deemed responsive.   
 
After oral presentations were conducted on February 16, 2011 the Selection Committee ranked as 
follows: 
1 The PFM Group 
2 Dunlap and Associates (tie) 
3 First Southwest (tie) 
4 Public Resources Advisory Group 
 

alternatives | other considerations 
 
The City Commission has the option of accepting the Selection Committee’s recommendation or selecting 
another firm proposing on this engagement. 

fiscal impact 
 
The PFM Group proposal allows the City the option of paying fees on a per bond or hourly basis.  In 
either case, the fees would be included in the bond issue size and would not impact the City’s operating 
budget unless we request services that are not related to a bond issue. 

 
strategic objective 
 
Achieve financial security through good government practices. 
 

 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Consent Agenda 

Wes Hamil 
Finance 
 

 

February 28, 2011 

  



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Purchases over $25,000 
 vendor item | background fiscal impact motion | recommendation 
1. Alan Jay 

Chevrolet 
Purchase of 2011 Chevy 2500HD 
Truck 

Total expenditure 
included in 
approved FY11 
Vehicle/Equip. 
Replacement 
Fund.  Amount: 
$25,241.00 

Commission approve PR 
146196 to Alan Jay 
Chevrolet, piggybacking the  
Florida Sheriff’s Association 
contract# 10-18-0907 

 On December 13, 2010 the City Commission authorized piggybacking the Florida Sheriff’s Association 
contract 10-18-0907 and a Piggyback Contract has been fully executed with Alan Jay Chevrolet.  
Replacement vehicle for Lakes Division. 

 

Consent Agenda 

 
Purchasing Division 
 

 
 

 February 28, 2011 

 



 
 
 

 
subject 

 

Solid Waste Contract Amendment 

 
motion | recommendation 

 

Authorize the Mayor to sign an amendment to the Solid Waste Contract that will allow 
the City to facilitate billing and collection of fees related to shared containers. 

background 
Currently the City is responsible for the residential billing of solid waste services and 
the Contractor is responsible for the commercial billing.  Within the City there are a 
few areas where commercial businesses are required to share garbage containers due 
to lack of space (Center Street is a good example of this situation).  It is difficult for 
the contractor to regulate collection on these cans without negatively impacting the 
services provided to paying businesses.  This has also caused an increased workload 
for the City’s Code Enforcement Officers when non-paying businesses leave garbage 
outside the receptacles.   To avoid future billing and collection problems on shared 
cans, the City has worked with the Contractor to propose taking responsibility of the 
billing and collection of a limited number of shared commercial containers.  By 
accepting this responsibility, the City would add the solid waste charges to the monthly 
utility bill.   

alternatives | other considerations 
Several alternatives have been considered or tested with Waste Pro, including 
extending additional terms to the customers, locking the shared containers, and 
providing access only to the customers that are current.  Each of these efforts were 
unsuccessful and in some cases caused an unnecessary mess surrounding the shared 
can or in the ally.   

fiscal impact 
 

There is no financial impact to the City other that the minimal additional billing time 
required to set up and maintain the accounts.  The customers’ rates will not change 
nor will the Contractor’s responsibility to pay the franchisee fee identified in the 
contract. 
 

strategic objective 
Quality government services & financial security 

Consent Agenda 

City Management and  
Utility Billing 

N/A 
 

February 28, 2011 

 



 

AMENDMENT NUMBER 1 
CONTRACT RFP-6-2009, GARBAGE AND RECYCLING COLLECTION SERVICES 

 
        Effective date:  February 28, 2011 
 

a. 3.   Rates and Charges Compensation to Contractor Franchise Fee 
Billing 

f. Commercial Billing.   Contractor shall direct bill all commercial customers, 
unless specifically agreed upon by the City and the Contractor in writing.   
The Contractor shall provide the City with a monthly report regarding the 
collection and disposal services provided to such customers. The report shall 
be in a form acceptable to the City and shall be delivered no later than the 
1st day of each month for the preceding month services. The report shall 
include at a minimum the customer address, the collection and disposal 
services provided, and the amount billed to the customer for said services. 

a. Where commercial garbage services are shared among multiple 
customers, the City, upon joint agreement between the City and the 
Contractor, may assume the responsibility of billing and collection of 
customers that participate in the shared container.  If City assumes 
the responsibility to handle billing and collection of such shared 
garbage services, then the City will use its existing monthly utility 
billing system and billing practices to bill and collect fees from the 
customers.  The fees will be based on the rate structure established 
within the written agreement entered into by the City and Contractor.  
Revenues collected on account of shared cans, will be remitted to the 
Contractor in the same fashion residential revenues are remitted and 
Contractor shall pay City promptly the required franchise on such 
revenues. 

 
 
b.   All other terms and conditions remain unchanged. 
 
 
Waste Pro      City of Winter Park 
 
 
___________________________________  __________________________________ 
Signature      Kenneth Bradley, Mayor 
 
__________________________________ 
Title 
 
__________________________________ 
Date 



 
 
 

 
NOTE:  APPENDIX A AND B WILL BE SENT SEPARATELY VIA EMAIL 
NO LATER THAN FRIDAY. 
 
subject 

 

2011-2013 Contract with Winter Park International Association of Fire Fighters Local # 
1598 (WPIAFF) 
 

motion | recommendation 
 

Ratify the proposed three year contract negotiated between the City and the WPIAFF 
and authorize the City Manager to sign the document. 
 

background 
The City and the WPIAFF have been working for some time to develop an agreed upon 
contract.  In the process two proposed contracts were voted down by the union 
members and a hearing was held with a Special Magistrate to further discuss issues in 
dispute.  In January, the annual election of officers for the WPIAFF was held and a new 
leadership team took over.  At their request, negotiations were resumed on a parallel 
path while simultaneously scheduling an impasse hearing with the City Commission. 
 
An agreed upon three year contract was negotiated and put forth to the WPIAFF 
members for a vote on February 15-17th.  The results of the vote were 42 for and 26 
against the contract.  The City Commission will have the opportunity to accept or 
reject the contract at the Commission Meeting on February 28th.  Below is a summary 
of the key issues.    
 
Year 1 FY 11 

1. Salaries frozen. 
2. No anniversary increases and increases already given will revert to 9/30/10 

rate.  
3. Two changes in Pension Article.  

A. No interest paid to members on refunds of accumulated contributions. 
B. COLA eliminated for members with at least ten years of credited service, 

whose employment terminates prior to early or normal retirement and 
retirement benefits are not payable until member reaches age 55. 

4. Longevity bonus deleted.  

Consent Agenda 

City Management, Human 
Resources and Fire Rescue 

N/A 
 

February 28, 2011 

 



 
 
 

5. Medical Absence leave will sunset 9/30/10. 
6. Reopener for Pension anytime during contract. 

 
 
 
Year 2   FY12 

1. 2% cola,    
2. No anniversary increases. 
3. Bottom and top of pay scale adjusted 2% to accommodate COLA. 
4. If City non-merit component is more than 2 %, unit members will receive the 

higher amount. 
5. Workback of up to six Kelly days when needed at discretion of management. 
6. Convert sick and vacation time to Personal Time Off (PTO). 
7. Conversion of 10 % of Medical Absence Leave to Long-term Medical Leave. 
8. Can sell back 10% of accrued leave if maximum of 672 (56 hr) or 520 (40hr) is 

met or can sell back 5 % if accrued 600 (56hr) or 470 (40 hr.)  
9. Reopener for Performance Appraisal process during FY 12.  

 
 
Year 3.  

1. Anniversary date increases of up to 2.5% merit utilizing new performance 
appraisal system. 

2. Members who are topped out eligible for 1% top out bonus (not part of base). 
3. Appendix A sunsetted and replaced by new Appendix B with minimums and 

maximums of salary for each position.  
 

alternatives | other considerations 
Many alternatives were considered in development of the contract.  The Commission 
may accept this contract, which will ratify it, or reject this contract and proceed with an 
impasse hearing on the previously contemplated contract.   
 

fiscal impact 
 

This contract is considered to be largely budget neutral.  The new programs proposed 
such as the Kelly Day workback and the payout of a limited number of vacation hours 
are anticipated to reduce overtime at a rate equal to or greater than the anticipated 
cost of the program. The FY 12 COLA is expected to cost an estimate of $103,200. 
 

strategic objective 
Quality government services & financial security 
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PREAMBLE 
 

 THIS AGREEMENT, executed this ____ day of __________, 2011 

13th day of August 2009, between CITY OF WINTER PARK, FLORIDA, 

hereinafter called the City, and WINTER PARK PROFESSIONAL FIRE 

FIGHTERS, LOCAL 1598, IAFF, hereinafter called the Union. 
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ARTICLE 1 

RECOGNITION 
 

 
 The City recognizes the Union as the sole and exclusive 

bargaining agent for the following bargaining unit of the City’s 

employees employed in the Winter Park Fire Department: 

 INCLUDED IN THE “A” UNIT: 
 

All full-time certified and probationary fire 
fighters, paramedics, fire engineers employed by 
the City of Winter Park. 

 
 EXCLUDED FROM THE “A” UNIT: 
 

Fire chief, assistant fire chiefs, fire training 
officer, fire marshal, fire inspector, battalion 
chiefs, lieutenants, clerical employees and all 
other employees employed by the City of Winter 
Park. 
 

 INCLUDED IN THE “B” UNIT: 
 

All full-time and probationary certified 
lieutenants and fire marshal, fire inspector, 
employed by the City of Winter Park. 
 

 EXCLUDED FROM THE “B” UNIT: 
 

All full-time and probationary certified fire 
fighters, paramedics, engineers, fire training 
officer, assistant fire chiefs, fire chief, 
clerical employees, and all other employees 
employed by the City of Winter Park. 
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ARTICLE 2 

UNIFORMS AND MAINTENANCE 
 
 

 All trousers, shirts (tee-shirts), jackets, and caps, if 

any, and all insignia, which unit employees are required to wear 

in the performance of their work shall be furnished on an as 

needed basis by the City to unit employees without cost.  The 

specific items to be furnished by the City shall consist of 

uniform work pants, uniform dress pants, uniform dress shirts, 

uniform tee shirts, uniform belt, sweater, coveralls, uniform 

cap and one pair of department approved uniform shoes.  

Quantities of these items shall be provided on an as needed 

basis to maintain an agreed upon minimum amount.  The employees 

shall furnish all other items of their clothing worn on duty at 

their cost.  It shall be the obligation of the employees to 

maintain all items furnished by the City in good and presentable 

condition, and to notify the City in advance of a need for 

replacement of any such item. 

 The City agrees to furnish one towel per unit employee 

annually, and one set of bed linens (two sheets, one blanket and 

a pillow case) per unit employee, on an as needed basis, to all 

unit personnel.  It shall be the responsibility of each employee 

to maintain such towels and linens. 
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 The City shall have the right to establish and to from time 

to time change the procedure and arrangements for furnishing all 

of the materials furnished to employees by it under this 

Article. 

 The City agrees to reimburse the full cost of eye glasses 

and contact lenses not to exceed One Hundred and Fifty Dollars 

($150.00) and up to Fifty Dollars ($50.00) for wrist watches 

damaged in the line of duty, provided an adequate proof of such 

damage, the circumstances of the event and proof of original 

purchase price are presented to the appropriate manager. 



-8- 
 

ARTICLE 3 

WITNESS SERVICE 
 
 

 Employees who are required to serve during scheduled duty 

as witnesses for the City in any judicial or administrative 

proceeding, or who are required to serve during scheduled duty 

as witnesses for any party under a valid and lawfully served 

subpoena in connection with any non-personal matter which arose 

from the course or scope of their employment, shall be given 

time off with pay to serve, and shall return to duty immediately 

upon completion of such service, so long as at least three (3) 

hours of their work hours or shift is still in effect.  

Employees who are required to serve in either capacity during 

times other than their scheduled duty time shall be paid at 

their base hourly rate for actual hours or fractions thereof 

necessarily spent by them at the courthouse or other required 

place of attendance.  All such paid time shall be documented by 

the employee upon request of the department.   

 All witness fees payable to an employee for or in 

connection with such service must be endorsed and tendered to 

the City by the affected employee as a condition to being paid 

by the City for the time taken off for witness service under the 

foregoing language of this article. 
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 Actual time spent by an employee serving as a witness for 

the City, regardless of whether the employee is on scheduled 

duty during such time; and actual time spent serving as a 

witness under a valid and lawfully served subpoena for any party 

in connection with any non-personal matter which arose from the 

course or scope of the employment of such employee, provided 

such service occurs and such time is spent while such employee 

is on scheduled duty, shall be counted as hours worked for 

purposes of computing statutory overtime under the overtime 

regulations promulgated under the Fair Labor Standards Act. 
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ARTICLE 4 

JURY SERVICE 
 
 

 Employees summoned by law for jury selection or service 

shall be granted the necessary time off from scheduled duty with 

pay upon presentation to their superior officer of satisfactory 

written evidence relating to such duty.  Twenty-four hour shift 

personnel shall be excused from duty at 2000 (twenty-hundred) 

hours the day prior to his/her scheduled service.  An employee 

serving on such duty shall report to his assigned work location 

upon being released for the day if at least three (3) hours of 

his work hours or shift is still in effect.  However, an 

employee selected to serve on a jury in a pending case need not 

report to his assigned location until released from service on 

such case. 

This article shall apply only to petit jury service; and shall 

have no applicability to grand jury service unless the City 

determines to apply it in full or in part, in its sole 

discretion, on an individual case basis. 

Compensation paid by the state, county or other authority 

issuing any summons or notice for jury service must be endorsed 

and tendered to the City by the affected employee as a condition 
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to being paid by the City for the time taken off for jury 

service under the foregoing language of this article. 
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ARTICLE 5 

DUES CHECKOFF 
 
 

 The City agrees to deduct, each pay period, Union dues from 

the pay of those employees who individually authorize and 

request, in writing, that such deductions are made.  The City 

shall not make deductions for payment of initiation fees or 

fines.  Dues thus deducted by the City shall be remitted to the 

Union by check each pay period.  Any change in the amount of 

dues to be deducted will require a written authorization by the 

Secretary/Treasurer of the Union, and will be effective the 

beginning of the following pay period thirty (30) days from 

receipt of such written authorization. 

 The payroll deduction authorized shall be revocable by any 

affected employee.  The payroll deduction of Union dues shall be 

stopped at any time by a written and dated request from such 

employee delivered to the City Personnel Department.  The 

effective date for stopping dues check-off shall be thirty (30) 

days after the pay period following the date of such revocation 

by the employee.  If, for any reason, the employee’s employment 

is terminated the effective date for stopping dues check-off 

shall be the date of termination. 

 No deduction shall be made from the pay of any employee for 

any payroll period in which the employee’s net earnings for that 
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payroll period, after other deductions, are less than the amount 

of dues to be checked off. 

 The Union agrees to indemnify and hold harmless the City, 

its agents, employees and officials from and against any claims, 

demands, damages or causes of action (including but not limited 

to claims, etc., based on clerical or accounting errors caused 

by negligence), of any nature whatsoever, asserted by any 

person, firm or entity, based on or relating to any payroll 

deduction required or undertaken under this article, and agrees 

to defend at its sole expense any such claims against the City 

or its agents, employees or officials.  The term official as 

used herein includes elected or appointed officials. 
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ARTICLE 6 

GENDER 
 
 

 Where the words “he”, “him” or “his” are used in this 

agreement, it shall be understood, unless the context requires 

otherwise, that such words include the words “she”, “her” and 

“hers”. 
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ARTICLE 7 

MEDICAL ABSENCE LEAVE 
 
 

 For Fiscal Year 2011, Tthe City during the term of this 

agreement, shall grant to unit employees medical absence leave 

as described below, on the terms and conditions as below set 

forth. 

 Medical absence leave shall be granted to and shall be 

earned only by permanent, full-time employees.  Medical absence 

leave shall be accrued at the rate of 14 hours per month for 56 

hour employees to a maximum allowed accrual of 1,456 hours and 

at a rate of 10 hours per month for 40 hour employees to a 

maximum allowed accrual of 1,040 hours. 

 An employee who is unable to work due to illness shall 

notify their designated supervisor as early as possible prior to 

his scheduled reporting time, giving the reason for absence and 

the expected period of absence.  Such procedure shall be 

followed for each shift the employee is unable to work unless 

otherwise noted by a physician’s note.  Any employee who fails 

to notify the appropriate supervisor as above required within 

three calendar days following the shift missed by such employee 

will be considered as having resigned without notice. 

 Medical Absence Leave shall be used only in accordance with 

the City of Winter Park Personnel Policy Manual.  Medical 
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absence leave shall not be authorized prior to the time it is 

earned and credited to the employee. 

 Medical absence leave is authorized only in the event of 

the employee’s personal illness, injury, or exposure to a 

contagious disease, which would endanger other employees.  

Medical absence leave may also be allowed to make possible the 

employee’s personal appointments with a physician or dentist 

when it is not possible to arrange such appointments for off-

duty hours; such use of medical absence leave shall not exceed 

the time required to complete such appointments. 

 Up to 112 hours, 80 hours for 40 hour employees, of medical 

absence leave per calendar year can be used for paternity leave 

or illness of an immediate family member, which, due to 

extenuating circumstances, requires the employee to care for 

said family member.  The minimum charge for medical absence 

leave is one-half hour. 

 The City is responsible for determining to its satisfaction 

that an employee is too ill to work.  The City may require an 

employee to present medical evidence from a licensed physician 

that the employee is physically not able to work. 

 No employee shall be paid under any circumstances for 

unused medical absence leave.  An employee who separates from 

City employment for any reason shall forfeit earned but unused 

medical absence leave. 
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 All provisions of this article will terminate on September 

30, 2011.  
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ARTICLE 8 

INSURANCE 
 
 

 The City will make available health, life and long term 

disability insurance on a group basis to unit employees to the 

same extent and in the same manner that such insurance is 

provided to other City employees.  It is understood that 

“health” as used in this paragraph includes certain dental 

coverage.  The City reserves the right to terminate the said 

group insurance program or any part thereof at any time. 

 The health insurance dependent coverage will be optional to 

all eligible employees.  Employees who opt for such insurance 

will pay such portion as is determined from time to time by the 

City of the premiums and other costs through deductions from 

payroll. 

 The City reserves the right to reduce or enlarge the 

benefits payable under any coverage, to alter or cease any 

coverage, to raise or lower any “out of pocket” amounts and to 

raise or lower any deductibles. 

 The City shall have the right to agree to or to make any 

changes in the costs to it or unit employees of any of the 

insurance, and to require unit employees to bear any portion of 

the cost of coverage presently paid for in full by the City.    

It is agreed that, in the event of a premium increase or other 
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increase in the cost to the City of providing any of the 

insurance, such increase will be paid by the employees in any 

proportion as determined by the City, including in its entirety.  

Such increases shall be deducted from wages, and shall be 

administered in the manner presently in effect. 

 The parties also agree that the Union may select one 

individual to sit as a member of any formal employee review 

committee or focus group that is formed by City Administration 

to review health benefits. 

 The Union agrees that any medical plan offered hereunder 

may make any change or alteration in cost, coverage, benefits, 

amounts thereof or any other characteristics, all such changes 

being beyond the City’s control. 
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ARTICLE 9 

PROTECTIVE CLOTHING 
 
 

A. Unit fire suppression personnel shall be provided with 

the following protective clothing, such clothing to be of a type 

approved by NFPA, OSHA and NIOSH. 

1. One fire helmet. 

2. One complete structural firefighting ensemble. 

3. One pair of fire fighter-type gloves. 

4. One pair of fire fighter boots with safety 

insoles, knee-high, 

5. Firefighter’s protective hood. 

6. SCBA face piece assembly. 

B. Such firefighting equipment shall be assigned to each 

such employee and shall be his responsibility in all respects 

during his tenure of service.  A record shall be kept of all 

equipment so issued.  All such equipment shall remain the 

property of the City. 

Coats, pants, fire helmet, boots and other protective 

equipment shall be marked with the assignee’s name. 

C. The City will replace, in the manner provided in this 

article, any of the above-listed items which, in the judgment of 

the Chief or his designee, are worn out, damaged, or otherwise 

unfit for the intended use. 



-21- 
 

D. Any of the above-listed property which is lost, stolen 

or destroyed will be replaced under Article C above, but the 

City may deduct all or part of the cost of replacement from the 

wages of the employee responsible if the loss, theft or 

destruction is caused by or attributable to the act or omission 

of the assignee. 

E. An employee may, at his/her own expense, purchase and 

utilize a leather helmet meeting all required safety standards. 

The City will not be responsible for damage, loss or theft of 

said helmet in excess of the amount it would pay toward the 

standard City supplied helmet under any circumstances.  If the 

employee ceases to work for the City within two years of the 

purchase of a leather helmet, the employee will be responsible 

to reimburse the City the portion paid by the City.  If the 

employment is terminated after two years from the purchase, the 

employee can keep the helmet at no charge. 

F. The City agrees to maintain said equipment as outlined 

by the NFPA 1851. 
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ARTICLE 10 

SAFETY AND HEALTH 
 
 

The City and the Union agree to cooperate in making 

continuing efforts to eliminate accidents and health hazards and 

in the enforcement of City rules and regulations relating to 

safety. 

The parties agree that the Union may appoint one individual 

to sit as a member of any safety committee of the City now 

existing or which may hereafter exist during the term of this 

agreement.  The individual appointed by the Union shall have the 

same decision making and voting rights as any other committee 

member.  Such individual may participate in committee meetings 

while on duty without loss of pay if such meetings are scheduled 

while he is on duty; otherwise his attendance will not be 

compensated by the City. 

The Chief of the Department shall give good faith 

consideration to implementation of any recommendation made by 

any such committee during the term of this agreement, which 

relates to any functions or duties of unit personnel. 
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ARTICLE 11 

HOLIDAYS 
 
 

The City, during the term of this agreement, shall 

recognize, with respect to unit personnel, the following 

holidays: 

1. New Years Day (January 1). 

2. Dr. Martin Luther King Jr. Day (Third Monday in 

January) To be considered a Floating Holiday for 56-

hour employees. 

3. Memorial Day (last Monday in May). 

4. Independence Day (July 4). 

5. Labor Day (first Monday in September). 

6. Thanksgiving Day. 

7. Friday after Thanksgiving. 

8. Christmas Eve – half day. 

9. Christmas Day. 

10. Floating holiday (1) 

 

No unit members shall be eligible for any floating holiday 

or payment therefore until after six months of employment. 

Unit members have the option to take any floating holiday 

as a 24-hour shift off with pay, or to be compensated 14-hours 
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of straight time to be paid out during any pay period in the 

fiscal year. 

Nothing herein shall be interpreted as meaning that the 

recognition by the City of the foregoing holidays can interrupt 

or interfere with the normal scheduling and working of shifts.  

The intent of this article is that the above holidays be 

recognized for unit personnel by an additional 14 hours (7 hours 

for ½ day) compensation per employee per holiday at straight 

time. 

An employee who is on approved Vacation or Medical Absence 

Leave on a designated holiday under this agreement shall be paid 

for the holiday as prescribed above.  However, an employee on 

leave without pay; on disability leave; on any leave under or 

allegedly under the Workers’ Compensation law; or on any leave 

while receiving compassionate leave benefits as prescribed in 

this agreement shall not receive holiday pay if on any such 

leave on any designated holiday. 
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ARTICLE 12 

VOTING 
 
 

The City agrees to allow each employee who is a registered 

voter and is scheduled to work from 7:00 A.M. to 7:00 P.M. on 

the day of a general election reasonable time off with pay to 

vote.  Voting time will be scheduled in the discretion of the 

Battalion Chief in command in such a fashion as to not interfere 

with normal work production.  The location of the employee’s 

precinct and the employee’s work schedule shall be considered in 

scheduling time off. 
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ARTICLE 13 

MILITARY LEAVE 
 

An employee who is a member of the United States Armed 

Forces Reserve, including the National Guard, shall be entitled 

to leave without loss of pay during periods in which the 

employee is engaged in annual field training, other training 

exercise, or other similar activities as a reservist as required 

by his service, other than deployment to active duty.  Such 

leave with pay shall not exceed 408 hours in any one calendar 

year. In no case shall such per-day pay exceed the regular work 

day or regular shift pay at the base rate.  Copies of all 

relevant orders must be provided before military leave is 

granted. 

For weekend drills, the employee approved for leave will be 

granted time off at 1900 hours on Friday (if on duty) preceding 

the drill and shall return to work on his/her first duty day 

after the drill is completed.  For annual (two week) drills, the 

member shall be granted time off for the entire time and shall 

return to work on his/her first duty day after the drill is 

complete.  All time off shall be counted as time worked and be 

documented as Military Leave (ML).  Should a member have a 

scheduled Kelly Day during Military Leave, the Kelly Day shall 

be rescheduled. 
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ARTICLE 14 

BULLETIN BOARDS 
 
 

 The City shall provide the Union with the exclusive use of 

one bulletin board in each fire station, it being understood 

that such bulletin boards shall be the same bulletin boards or 

other bulletin boards equivalent in size to the bulletin boards 

in existence.  Such bulletin boards and the space where they are 

located are granted to the Union for the sole purpose of posting 

and disseminating information pertaining to the business and 

activities of the Union.  No material shall be posted which is 

of a political nature, or reflects negatively or adversely upon 

the City or upon any of its employees, officials or its 

constituent departments or agencies.  Nothing shall be posted 

which is obscene, inflammatory or which would interfere with the 

operation of the Winter Park Fire Department.  All materials 

placed on any such bulletin board must be signed by the 

President of the Union. 
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ARTICLE 15 

PERSONNEL RULES AND ORDINANCES 
 
 

 The parties agree that changes may be made to the Personnel 

Policy Manual, Standard Operating Guidelines and Job 

Descriptions provided the City furnishes copies of the proposed 

amendments to the Union at least ten (10) days prior to the 

requested change appearing on the agenda, and provided further 

that the proposed amendments shall be considered by the Civil 

Service Board and City Commission in the absence of a response 

after such notice to the Union.  Should Local 1598 express its 

written opposition or modification to said change, the City 

Manager agrees to meet with Local 1598 to permit input into the 

proposed change before submission to the Commission for 

consideration. 
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ARTICLE 16 

MANAGEMENT RIGHTS 
 

It is the right of the City to determine unilaterally the 

purpose of the Winter Park Fire Department, to set standards of 

services to be offered to the public, to exercise control and 

discretion over the operations of the Winter Park Fire 

Department and to direct its employees in that Department. 
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ARTICLE 17 

WORK DAY, WORK PERIOD, PAY PERIOD, EXTRA DUTY AND OVERTIME 
 
 

 Work Shift and Work Period. 

 Twenty-four (24) hours shall constitute a normal shift for 

shift personnel.  The work period contemplated in Section 7 (k) 

of the Fair Labor Standards Act will be 14 consecutive days to 

coincide with the pay period. 

 All employees are required to be present at and on their 

assigned jobs for the total hours in the work shift unless 

absence from duty is authorized by the appropriate authority.  

All absences shall be properly recorded and charged. 

 Pay Period. 

 The pay period shall be 14 consecutive days, beginning at 

7:00 a.m. every other Monday. 

 Extra Duty Assignments. 

 Employees may be required to work extra duty in addition to 

regularly scheduled hours.  Conditions that warrant utilization 

of extra duty assignments shall include, but are not limited to, 

emergency call back and short staffing. 

 Overtime and Overtime Compensation. 

 Overtime hours and overtime compensation shall be defined 

and implemented as prescribed by the Fair Labor Standards Act 

and the United States Department of Labor regulations existing 
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from time to time there under insofar as applicable.  The City 

will treat unit employees under Section 7 (k) of the Fair Labor 

Standards Act. 

 No time not worked shall constitute hours worked for Fair 

Labor Standards Act purposes except as follows.  Vacation Leave 

or Personal leave, excluding pay out of vVacation or Personal 

Leave hours for approved emergency situations, or in the case of 

termination, shall count as hours worked. Use of any Sick Leave 

or Long Term Medical Leave as described in Article 7 and Article 

39 of this document shall not be counted as hours worked.  

 All hours worked by employees, and all straight time 

compensation and overtime compensation will be recorded, 

calculated and paid on the basis of actual hours worked in pay 

periods and work periods.  All record keeping shall be in 

accordance with the requirements of the Fair Labor Standards Act 

and the above referenced regulations.  The manner of record 

keeping shall be at the City’s discretion. 

 Utilization of overtime, assignment of overtime and 

selection of personnel to work overtime shall be for both 

scheduled and non-scheduled work, and shall be done at the 

discretion of management. 

 A Kelly Day, consisting of twenty-four (24) hours off duty, 

will be scheduled for each 56-hour member at a rate of six (6) 

24-hour periods per twelve-month period.  
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 Kelly Days will count as hours worked for overtime 

computation purposes.  

 Upon ratification of this agreement unit members will be 

afforded the opportunity to work-back on their assigned Kelly 

Day if the daily minimum staffing for their shift would require 

either a 12 or 24 hour overtime person. Should the unit member 

choose to work-back on their Kelly Day they will be paid an 

additional 12 or 24 hours of pay based upon their base hourly 

rate. It shall remain the decision of management to utilize 

personnel to fill any overtime position and it shall be the 

choice of the unit member to accept any offer to work-back an 

assigned Kelly Day. Unit members may only be offered to work-

back on their assigned Kelly Day. No more than six Kelly Day 

work-back opportunities will be offered to any one unit member 

in a 12 month period. 

 With regards to the scheduling of Vacation or Personal 

Leave; the City agrees to maintain the existing process of 

awarding such Leave and that under the staffing levels in place 

at time of ratification, no more than three positions would be 

made available for use of scheduled Vacation or Personal Leave. 

In the case where a Kelly Day is scheduled, a total of four 56-

hour personnel may be off at any one time. If more than one 

person is scheduled on Kelly Day, management will reserve the 

right to reschedule the Kelly Day to another available position 
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within the current Kelly Day period. In any case, no more than 

four 56-hour personnel may be scheduled for Kelly Day or 

Vacation or Personal Leave at any given time. Management 

reserves the right to schedule all leave.    
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ARTICLE 18 

PROMOTIONAL OPPORTUNITIES 
 
 

 It is the policy of the Winter Park Fire Department to 

consider its own employees for promotional opportunities in 

employment prior to considering outside applicants. 

 The procedure relating to promotional opportunities is as 

set forth in the Winter Park Personnel Policy Manual and the 

Winter Park Civil Service Code. 

 In an effort to maintain adequate levels of personnel in 

all grades it will be the responsibility of the City to initiate 

the selection process for the positions of Engineer and 

Lieutenant within 90 days of the creation of such vacancies, 

filling said vacancies as soon as possible upon certification of 

the promotional lists by the Civil Service Board. 

 Nothing in this agreement shall prohibit the Winter Park 

Fire Department from hiring an outside applicant for any 

position, if, in the sole discretion of the hiring authority, no 

employee applicant possesses the necessary qualifications, 

credentials and skills for the position.  All selection 

decisions made under this article shall be made at the sole 

discretion of management. 
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ARTICLE 19 

GRIEVANCE AND ARBITRATION PROCEDURE 
 
 

 Members of the bargaining unit will follow all written and 

verbal orders given by superiors even if such orders are alleged 

to be in conflict with this agreement.  Compliance with such 

orders will not prejudice the right to file a grievance within 

the time limits contained herein, nor shall compliance affect 

the ultimate resolution of the grievance. 

 A “grievance” is a claimed violation of this agreement.  No 

grievance will or need be entertained or processed unless 

prepared in writing in the manner described herein, and unless 

filed in the manner provided herein within the time limit 

prescribed herein.  A grievance may be filed by either a 

bargaining unit employee (“employee” as used herein being 

understood to include the plural for purposes of this Article) 

or by the Union.  Grievances are limited to claims, which are 

dependent for resolution exclusively upon interpretation or 

application of one or more express provisions of this agreement.  

The City need not entertain or process under this article and 

may refuse to entertain or process any dispute, claim or 

complaint or other matter not meeting this definition. 

 Grievances will be processed in the following manner and 

strictly in accordance with the following stated time limits. 
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 Step 1: An aggrieved employee or the Union shall present 

in writing the grievance to the aggrieved employee’s immediate 

supervisor within ten (10) calendar days of the aggrieved 

employee’s or Union’s knowledge of the occurrence of the action 

giving rise to the grievance.  The immediate supervisor shall 

reach a decision and communicate it in writing to the grievant 

within ten (10) calendar days from the date the grievance was 

presented to him.  The failure of the aggrieved employee or the 

Union to make the grievance known in writing to the immediate 

supervisor within  ten (10) calendar days of such knowledge of 

the occurrence of the action giving rise to the grievance shall 

constitute a final and conclusive bar on the merits of the 

grievance.  The phrase “action giving rise to the grievance” 

shall include a final decision made by a representative of the 

City, which results at a later time in the action which is the 

subject of the grievance.  In any case in which a grievance is 

presented to the City without the Union’s knowledge, and that 

fact is known to the City, the City shall within one (1) 

business day forward a copy of the grievance to a member of the 

Union’s Executive Board.   

 Step 2: If the grievance is not resolved with finality at 

the first step, the aggrieved employee or the Union, within ten 

(10) calendar days following receipt of the answer in the first 

step, may forward it to the Battalion Chief assigned to the 
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grievant’s shift at the time of occurrence of the facts giving 

rise to the grievance.  The Battalion Chief shall, within ten 

(10) calendar days of receipt of the written grievance, conduct 

a meeting with the aggrieved employee.  The aggrieved employee 

may be accompanied at this meeting by a Union representative.  

The Battalion Chief shall notify the aggrieved employee in 

writing of the decision not later than ten (10) calendar days 

following the meeting date. 

 Step 3: If the grievance is not fully resolved at the 

second step, the aggrieved employee or Union may forward the 

written grievance to the Fire Chief within ten (10) calendar 

days of receipt of the answer provided in Step 2.  The decision 

of the Fire Chief shall be determinative of the grievance.  The 

City shall notify the aggrieved employee and the Union of the 

Fire Chief’s decision within ten (10) calendar days following 

the meeting. 

ARBITRATION 

 If the grievance is not resolved by the foregoing grievance 

procedure, the Union, within fourteen (14) calendar days after 

the Fire Chief’s decision in Step 3, may give to the Fire Chief, 

by hand delivery or by registered or certified mail, a written 

notice of its desire to submit the matter to arbitration; said 

written notice to include a written statement of the position of 

the Union with respect to the arbitrable issues. 
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 Within fourteen (14) calendar days from receipt of such 

notice, the parties shall meet to select an arbitrator.  In the 

event the parties fail to agree on an arbitrator, both parties 

shall, within fourteen (14) calendar days, jointly request a 

list of nine (9) qualified arbitrators. For each individually 

claimed grievance process and beginning with the Federal 

Mediation and Conciliation Service (FMCS), the City and the 

Union agree to alternate the use of arbitration services between 

the American Arbitration Association (AAA) and the FMCS. The use 

of any arbitration service will be limited to only one of the 

two aforementioned services.   

 Once the specific service agency is selected, the Union and 

then the City will alternately eliminate one at a time from said 

list of names or persons not acceptable until only one remains 

and this person will be the arbitrator.  The City and the Union 

will alternate in the right to first strike names in successive 

arbitrations. 

 As promptly as possible after the arbitrator has been 

selected, he shall conduct a hearing between the parties and 

consider the grievance.  The decision of the arbitrator will be 

served upon the employee or employees aggrieved the City and the 

Union in writing.  It shall be the obligation of the arbitrator 

to rule within twenty-one (21) calendar days after the hearing.  

The expense of the arbitration, including the fee and expenses 
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of the arbitrator, shall be paid by the losing party.  Each 

party shall be exclusively responsible for compensating its own 

representatives and witnesses. 

 The submission to the arbitrator shall be based exclusively 

on the written grievance as submitted in Steps 1, 2 and 3 of the 

grievance procedure, and shall include a copy of this agreement. 

 The power and authority of the arbitrator shall be strictly 

limited to determination and interpretation of the express terms 

of this agreement.  He shall not have the authority to add to or 

subtract from or modify any of said terms, or to limit or impair 

any right that is reserved by this agreement, by statute or 

otherwise to the City or the Union or the employees, or to 

establish or change any wages or rate of pay in this agreement. 

 No decision of any arbitrator or of the City in one case 

shall create a basis for retroactive adjustment in any other 

case. 

 All claims for back wages shall be limited to the amount of 

wages that the employee otherwise would have earned from the 

City, less any unemployment compensation or compensation from 

other sources that he may or might have received during the 

period for which the back pay was awarded. 

 In settlement or other resolution of any grievance 

resulting in retroactive adjustment, including back wages, such 
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adjustment shall be limited to a maximum of thirty (30) calendar 

days prior to the date of the filing of the grievance at Step 1. 

 The decision of the arbitrator is final and binding on both 

parties, and the grievance shall be considered permanently 

resolved, subject to any judicial relief available to either 

party under Florida law. 

 It is agreed, with respect to this grievance and 

arbitration procedure, that: 

 A. It is the intent of the parties that grievances must 

be raised at the earliest possible time.  Any grievance, in 

order to be entertained and processed, must be submitted in 

writing at Step 1 within ten (10) calendar days after initial 

knowledge of the action allegedly giving rise to the grievance, 

which means, as indicated in Step 1 above, within seven (7) ten 

(10) calendar days after knowledge of a final decision which 

will or may result results in the adverse personnelaction which 

is the subject of the grievance. 

 B. A matter otherwise constituting a grievance not 

presented at Step 1 within the time limit prescribed in Step 1 

and in compliance with paragraph A above shall be conclusively 

barred on the merits following expiration of the prescribed time 

limit.  Such a time-barred grievance need not be entertained or 

processed, and only factual disputes as to timing will be the 

subject of any arbitration resulting from the matter.  A 
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grievance which is for any reason not advanced to Step 2, Step 3 

or to arbitration within the time limits prescribed herein for 

such advancement shall be similarly permanently withdrawn and 

barred.  Failure on the part of the City to respond within the 

time limit set forth at any step shall require the aggrieved 

employee or Union to proceed to the next step, and failure on 

the part of the aggrieved employee or Union to so proceed within 

the time limit after expiration of the time limit for the City’s 

response shall cause the matter to be barred as set forth in 

this paragraph. 

 C. A time limit at any stage of the grievance procedure 

may be extended by written mutual agreement of the Union and the 

Fire Chief. 

 D. All grievances shall be dated and signed by the 

aggrieved employee or Union representative.  Any decision 

rendered shall be in writing and shall be dated and signed by 

the City’s representative at that step. 

 E. In any grievance there shall be set forth in space 

provided on the grievance form or on attachments, if necessary, 

all of the following: 

1. a complete statement of the grievance and facts upon 
which it is based; 

 
2. the section or sections of this agreement claimed to 

have been violated; and 
 
3. the remedy or correction requested. 
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F. Unless mutually agreed, all grievance hearings will be 

during working hours. 

G. Any grievances filed on behalf of or for the benefit 

of any employee or employees must specifically name all such 

employees, and may not be amended after completion to Step 2 to 

add names.  No monetary or other relief shall be granted or 

awarded to any employee not so named.  The only exception to 

this is that if the Union claims that a grievance affects the 

entire unit, it may describe the unit generally. 

H. In all cases requiring the aggrieved employee or the 

Union to timely present or advance a grievance to a designated 

City official, hand delivery during the hours of 9:00 a.m. until 

5:00 p.m., Monday through Friday, except holidays hereunder, to 

the office of that official shall be sufficient for compliance 

with prescribed time limits if the designated official is not 

personally available for service. 

I. Nothing in this agreement shall prohibit the presence 

of a Union representative at Steps 1, 2 or 3 of this procedure. 
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ARTICLE 20 

HUMAN RIGHTS 
 

 The parties agree that the race, color, sex, national 

origin, religion or marital status of one or more unit employees 

shall not be a basis for the application this agreement. 
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ARTICLE 21 

PHYSICAL FITNESS 
 
 

 All unit employees shall be and remain at all times 

physically able to effectively, quickly and safely exercise all 

duties related to fire suppression and fire rescue.  The City 

shall have the right to implement and enforce this article by 

conducting annual, job-related physical examinations of all unit 

personnel (to be performed by a licensed medical doctor of the 

City’s choice at the City’s expense), by setting physical skill, 

strength, agility and endurance standards as set forth in NFPA 

1582 (2000 edition) and by determining by such annual physical 

examinations whether such standards are met by each unit 

employee. 

 The City and the Union shall maintain a Physical Fitness 

Peer Review Committee.  Two employees will be selected by the 

Union and two by the Fire Chief.  Terms shall be for no more 

than one year, selected annually.  Individuals may serve more 

than one term.  The Fire Chief shall designate a fifth non-

voting member to the Committee to serve as the moderator.  The 

Peer Review Committee will meet on a quarterly basis for the 

purpose of monitoring the progress of the department’s fitness 

program, and as needed to evaluate individual employee 

situations.  The City and the Union agree that the additional 
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responsibilities of the Peer Review Committee shall be further 

outlined in Standard Operating Guideline 100.09.  All functions 

of the Peer Review Committee shall be exclusively advisory in 

nature.  The City further agrees to negotiate any substantial 

changes to Standard Operating Guideline 100.09 
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ARTICLE 22 

APPENDICES AND AMENDMENTS 
 
 

 Appendices and amendments of this agreement, if any, shall 

be lettered or numbered, dated, and signed by the parties, and 

shall constitute part of this agreement. 
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ARTICLE 23 

VACATION LEAVE / COMPENSATORY TIME 
 
 

 For Fiscal Year 2011 Aall permanent, full-time employees 

shall earn vacation leave.  Temporary and part-time employees, 

if any, shall not be eligible to earn or accrue vacation leave.  

Employees are eligible to use accrued vacation leave after six 

months from date of hire.  Vacation is provided at the following 

annual rates:  

 All “A” UNIT Members: 

 Minimum Length 
   Of Service         Vacation Hours 
 
 1 year 216 
 2 years 228 
 3 years 240 
 4 years 252 
 5 years 264 
 6 years 276 
 7 years 288 
 8 years 312 
 9 years 324 
 10 years & over 336 
 
 All “B” UNIT Members 
 
 Minimum Length 
   Of Service     Vacation Hours 
 
      
  Fire  
 Lieutenants Inspector Fire Marshal 
 
 1 year 216 80 80 
 2 years 228 88 88 
 3 years 240 96 96 
 4 years 252 104 104 
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 5 years 264 120 120 
 6 years 276 128 128 
 7 years 288 136 136 
 8 years 312 144 144 
 9 years 324 152 152 
 10 years & over 336 160 160 
 
  

 Newly hired employees starting to work on or before the 

15th of the month will accrue vacation leave for that month.  

Employees starting to work after the 15th of the month begin 

accruing vacation leave the following month. 

 The maximum number of vacation hours which can be 

accumulated is 672 for unit members who work a 56 hour shiftwork 

week; 480 for unit members who work a 40 hour shiftwork week.  

Any vacation time earned in excess of the hours indicated in 

this article, which is not taken before the end of a fiscal 

year, is forfeited and lost as of the beginning of the next 

fiscal year. 

 Vacation leave shall not be authorized prior to the time it 

is earned and credited to the employee.  On reasonable notice, 

the City may require an employee to use any part of his accrued 

vacation leave for vacation purposes.  The minimum charge for 

vacation leave shall be units of one hour. 

 Payment for earned unused vacation leave, other than at 

layoff or termination, will be granted only under extraordinary 

circumstances and only with the approval of the City Manager or 
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his/her designee.  Such approval will only be granted if there 

is a documented severe financial hardship.  The employee 

requesting payment must submit the request in writing along with 

sufficient supporting information to document the hardship.  The 

employee must have enough accrued vacation to leave a minimum of 

one (1) week in his or her accrual.  The request cannot exceed 

120 hours for 40 hour employees or 168 hours for 56 hour 

employees.  No more than one request will be approved for any 

12-month period.  

 Employees who terminate their employment in FY 2011 only 

and not thereafter will be paid at straight time to a maximum of 

672 hours for 56 hour unit members and 480 hours for 40 hour 

unit members for unused but earned vacation leave upon layoff or 

termination from the employment of the City, except that an 

employee who resigns must give two weeks’ written notice of 

resignation prior to his last day of work in order to receive 

such payment and will forfeit such payment by failure to meet 

this condition.  In the event of death of an employee with 

earned but unused vacation leave, payment for such earned leave 

shall be made at straight time to the employee’s beneficiary, 

personal representative or estate or as provided by the law of 

Florida. 

Compensatory Time:  The maximum number of compensatory hours 

which can be accumulated by “A” Unit members is 168; for “B” 
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Unit members who work a 56 hour shift, 168 and for “B” Unit 40 

hour employees, 120. 
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ARTICLE 24 

SAVINGS 
 
 

 If any article of this agreement or any portion of any 

article is ruled to be illegal or otherwise invalid, either as 

to language or application, by any Court or other tribunal 

having jurisdiction of the parties and this agreement, such 

ruling shall not invalidate the remaining articles and portions 

of articles of this agreement. 
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ARTICLE 25 

SALARIES 
 

The City agrees to pay base compensation to all unit 

employees after the date of full ratification of this Agreement 

at their base rates on that date. 

For FY 2010 2011only, the Union agrees to a freeze in the 

step pay attached hereto as Appendix A.  There will be no 

anniversary increases during FY 2010 2011.. Upon ratification of 

this agreement, any unit member who received an increase in base 

compensation during FY 2011 will have his base compensation 

returned to the rate of pay in effect on September 30, 2010.   

On October 1, 2011 all unit members will receive an 

increase in base compensation of two percent (2%). The twelve 

steps of the attached step pay plan (Appendix A) will be 

adjusted by the increase of two percent (2%) but will otherwise 

continue to be frozen for the duration of FY 2012. Unit members 

who are “topped out” will receive the two percent (2%) increase.  

There will be no anniversary increases during FY 2012.  

Should the City during FY 2012 provide any non merit-based 

percentage cost of living increases to all City employees other 

than unit members which exceeds two percent (2%), the excess 

percentage will be granted to unit members in the next full pay 

period following the effective date of the increase.   
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Beginning October 1, 2012 the performance of all unit 

members will be evaluated utilizing the employee performance 

appraisal system referred to in Article 40. Upon their 

designated anniversary date during FY 2013, each unit member not 

at his maximum salary point will be eligible to receive an 

increase in base compensation of up to 2.5%. Any unit member at 

his maximum salary point shall be eligible for a one percent 

(1%) top out bonus (not part of base compensation).   

The City and the Union also agree that the aforementioned 

Appendix A, otherwise known as the step plan, will sunset on 

September 30, 2012 and will be replaced with Appendix B which 

will contain only the minimum and maximum salary amounts for 

each position. In addition, unless otherwise negotiated, the new 

position minimum and maximum amounts will be those in place at 

the beginning of FY 2013. Both parties agree that Appendix B 

will be established and in effect on October 1, 2012.    

Unit members who are promoted from the classification of 

Firefighter to Engineer or from Engineer to Lieutenant will 

receive an increase in base compensation equal to 9%, rounded 

up, as necessary, to the next step in Appendix A. Beginning on 

October 1, 2012 promotions from Firefighter to Engineer and from 

Engineer to Lieutenant will receive an increase in base 

compensation of 10%.   
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Unit members who are promoted from the classification of 

Firefighter to Lieutenant will receive an increase in base 

compensation equal to 9%, rounded up, as necessary, to the next 

step, plus one additional step, in Appendix A. Beginning on 

October 1, 2012 promotions from Firefighter to Lieutenant will 

receive an increase in base compensation of 13%.  

Any promotion which results in a base compensation increase 

of more than 15% will change the affected member’s annual 

evaluation date to the date of promotion. All other unit members 

who are promoted will retain their current annual evaluation 

date. 

Except as otherwise provided in this article, noAll 

increases in compensation of unit employees shall take effect 

only within the steps and grades of the pay plan in Appendix A.  

No such will be promised or given which would result in an 

employee’s base compensation being above the final step in the 

highest grade in Appendix A maximum salary for his position. 

At no time during the duration of this agreement will any 

unit member be paid base compensation above the maximum amount 

indicated on Appendix A during its remaining existence (except 

as otherwise provided in this article) or above the maximum 

compensation listed for each position for FY 2013 in Appendix B.  
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ARTICLE 26 

INCENTIVE COMPENSATION 
 
 

 The parties agree that the City will pay, annually, as 

incentive compensation, the following amounts to unit personnel, 

other than probationary employees, who have been continuously 

employed by the City in the unit for one calendar year and have 

obtained the following academic credentials. 

 1. Associate’s Degree:  $390.00 per year; 

 2. Bachelor’s Degree:  $520.00 per year. 

 Such incentive compensation, once earned, shall be paid in 

equal amounts per pay period commencing in the pay period after 

the incentive is fully earned.  In order for an employee to be 

eligible for this incentive, the course of study and the degree 

must be among those approved by the State of Florida as being 

job related. 

 The parties further agree that the City will continue to 

pass on to eligible unit employees the educational incentives 

authorized by the State of Florida and administered by the State 

of Florida Bureau of Fire Standards and Training.  These 

incentives will be disbursed in the amounts and at the times as 

prescribed by State guidelines as issued from time to time.  The 

Union acknowledges that such guidelines may be changed 

unilaterally by the State of Florida from time to time at the 
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discretion of the State.  The City will continue to process the 

necessary forms to continue disbursement of these incentives so 

long as such incentives are provided by the State of Florida. 

 However, nothing in this paragraph shall obligate the City 

to pay such incentives from its own funds. 

 Transport Incentive: The City will pay as incentive 

compensation one dollar and fifty cents ($1.50) per hour for 

paramedics and EMT’s assigned to a rescue/transport unit. 

 Paramedic Preceptor Incentive: Unit members who are 

selected by the Department as Field Training ParamedicsParamedic 

Preceptors will be compensated an additional $35.00 per pay 

period of service, not to exceed $910 annually.  
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ARTICLE 27 

MANDATORY LEVELS OF TRAINING 
 
 

 The City shall continue to maintain mandatory training 

requirements for all entry-level firefighters EMTs and 

Paramedics. 

 All newly employed firefighters will be classified as 

Probationary regardless of the level of medical certification.  

In addition to producing a satisfactory employee annual 

appraisal report, a Probationary Firefighter must successfully 

complete all monthly requirements as set forth by the 

Department, the Fire Department street familiarization tests, 

and the Company Fire Inspector Program, in order to successfully 

complete their probation period. 

 During the second twelve months of employment all 

Firefighters must successfully complete the Equipment 

Operator/Pump Operator Program and all requirements as set forth 

by the Department for all Firefighters during their second 

twelve months of employment. 

 Employees classified as Firefighter shall have twelve (12) 

months from their first workday in such classification to 

complete their probation.  Completion of all such training 

programs within the time specified shall be a condition of 

further employment.  Failure to complete such training programs 
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as required by this Article shall be conclusive grounds for 

termination of employment.  The City may, at its sole 

discretion, grant an additional six (6) months to complete such 

training programs, if the City believes special circumstances 

exist justifying such extension.  Normally, such circumstances 

will be limited to an affected employee not having had, due to 

illness or injury, the full twelve (12) months within which to 

complete the required training programs. 
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ARTICLE 28 

ADDITIONAL COMPENSATION FOR WORK IN HIGHER CLASSIFICATION 
 
 

 The City agrees to pay to any unit employee who temporarily 

assumes and occupies the position and duties of a shift 

lieutenant engineer or shift commander additional compensation, 

consisting of 1.10 times the base rate of such employee for each 

hour worked. 

 In no event will the additional compensation earned and 

paid hereunder exceed the per-shift or per-day base compensation 

of the individual whose position is temporarily assumed and 

occupied hereunder. 



-61- 
 

ARTICLE 29 

DETAIL PAY 
 
 

 The City, for the term of this agreement, shall continue 

its practice of establishing hourly rates of compensation for 

detail pay.  Detail pay, to the extent collected by the City, 

shall be paid to the entitled unit employees at the hourly rate 

or rates as established by the City from time to time. 
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ARTICLE 30 

COMPASSIONATE LEAVE BANK 
 
 

 The Parties agree to establish Compassionate Leave Bank 

(Bank).  The Bank shall operate in strict compliance with the 

language of this article. 

 The Bank is available to all unit employees, who must elect 

in writing to participate:  those who so elect are participants.  

The Bank furnishes benefits equivalent to medical absence leave 

for participants who experience personal injury or illness 

(including without limitation, personal injury or illness caused 

by or related to pregnancy or maternity) and for such reason are 

unable to perform the essential functions of their assigned 

positions and therefore desire time off after the expiration of 

all other forms of paid leave, such as, but not limited to, 

medical absence leave, annual leave, personal leave and 

compensatory leave.  The Bank is not available for any other 

purpose.   The Bank shall operate in strict compliance with the 

language of this policy. 

 The City Human Resources Manager will administer the Bank.  

The City and will keep the only official records of all hours in 

the Bank and all hours granted to and used by participants. 

 A Compassionate Leave Bank Advisory Committee (Committee) 

The department’s Fitness Peer Review Committee identified in 
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Article 21 will be responsible for reviewing requests for 

benefits made by all unit members.  The Committee will consist 

of three City employee-members serving three-year terms.  One 

member is selected by the Union, one by the Fire Chief, and one 

by the City Manager. 

 

Eligibility to be a participant 

The following requirements must all be met for a unit 

employee to become and remain a participant. 

1. Participants shall be unit employees of the Winter 

Park Fire Department with a minimum of six months continuous at 

the time of election to participate. 

2. Each participant must elect in writing to be a 

participant between December 1 and December 15 of each year.  

There will be no exceptions to this, except:  (1) otherwise 

eligible unit employees  may elect in writing to be participants 

for 14 calendar days following full ratification of this 

Agreement; (2) newly hired unit employees may so elect for a 14 

calendar day period immediately following 6 months of continuous 

employment. 

3. Participants must have accrued the following minimum 

amounts of medical absence leave hours as of the sixteenth day 

of September occurring before making the election. 

56-hour employees 
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6-12 months (*1) = 84 hours  12-24 months = 168 hours 

24-35 months = 252 hours  36-48 months = 336 hours 

Over 48 months = 420 

40-hour employees 

6-12 months = 60   12-24 months = 120 

24-36 months = 180   36-48 months = 240 

Over 48 months = 300 

(*1) Months as used in 3., 4., and 5.  Under Eligibility, 
etc. means months of continuous service as a unit employee. 
 
4. 56 hour participants with 12 months or more service as 

of the date of their election shall contribute (*2) 48 hours of 

accrued medical absence leave. 

Participants with 6-12 months of service as of the date of 

their election shall contribute 24 hours of accrued medical 

absence leave.  Such participants who only contributed 24 hours 

to enroll will be assessed the additional 24 hours on the 

succeeding December 16, in addition to the annual uniform 

assessment. 

5. 40-hour participants with 12 months or more service as 

of their date of election shall contribute 32 hours of accrued 

medical absence leave.  Participants with 6-12 months of service 

as of the date of their election shall contribute 16 hours of 

accrued medical absence leave.  Such participants who only 

contributed 16 hours to enroll will be assessed the additional 
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16 hours on the succeeding December 16, in addition to the 

annual uniform assessment. 

6. Employees with less than the required amount of hours 

at the date of their election may become participants, but will 

only be eligible for a total benefit that is twice their accrued 

amount of medical absence leave as of the date of such election.  

Such participants donate the required number of medical absence 

leave hours as stated in Section 4 & 5 above.  Such 

participants, upon accrual of the hours of medical absence leave 

required in 4 & 5 shall be eligible as other participants. 

(*2) Contributions shall be simultaneous with elections, 
except under Limitations, first paragraph, under which the 
contribution shall take effect automatically upon accrual 
of the required 168/120 hours 
 

7. All participants will be uniformly assessed 

additional medical absence leave hours each year 

beginning January 2 so as to maintain the balance of 

hours in the Bank at amounts equal to 48 times the 

amount of 56 hour members, plus 32 times the amount 

of 40 hour members.  The assessment will take place 

on that date or the first business day after it if 

January 2 is a holiday, Saturday or Sunday.  The 

assessment shall be in amounts sufficient in the 

committee’s sole discretion to maintain or exceed 

the above-mentioned minimum balance. 
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Request for Benefits/Criteria for Award 

Participants who experience a personal injury or prolonged 

illness as defined herein, and who have used all available paid 

leave except for one shift of vacation leave (8 hours for 40 

hour members or 24 hours for 56 hour members) may request 

benefits.  Requests for benefits shall be made directly to the 

Fire ChiefHuman Resources Manager.  Any participant who requests 

benefits shall simultaneously provide detailed certification of 

his/her condition from a medical doctor to the CommitteeBenefits 

will not be granted unless the personal injury or illness is the 

sole reason the participant is unable to perform the essential 

functions of his/her assigned position. 

All requests for Compassionate Leave benefits shall be 

forwarded by the Human Resources Manager to the Peer Review 

Committee for review.  A decision shall be made whether to award 

benefits to the requesting participant within 7 calendar days of 

receipt of the request by the CommitteeHuman Resources Manager. 

The Committee has the authority, in its sole discretion, to 

require medical information satisfactory to it, and may defer 

consideration until such information is furnished. 

In all cases, it is the participant’s exclusive 

responsibility to furnish such information. 
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If the Committee receives with a request for benefits 

written evidence satisfactory to it that a participant will be 

unable to perform the essential functions of his/her assigned 

position solely because of personal injury or illness, as 

defined herein, as opposed to any other cause, following the 

expiration of all other available paid leave, it will grant 

benefits subject to the remaining provisions of this article.   

Benefits will not be granted unless the personal injury or 

illness renders such participant unable to perform the essential 

functions of his/her assigned position. 

A participant may appeal the decision of the Committee to 

the City Manager within ten business days after being denied 

benefits.  The City Manager shall have total and exclusive 

discretion to grant or deny benefits.  The City Manager’s 

decision in such regards shall be final. 

Withdrawal of Benefits 

After approval by the Committee of a request, a participant 

(other than as described in 6. above) may withdraw up to 240 

hours for 56 hour members / 160 for 40 hour members. 

If grounds exist, such a participant may request additional 

hours up to a total of 1456 hours for 56 members / 1040 for 40 

hour members, which amounts shall be the maximum amounts allowed 

per participant.  Additional hours shall be issued in blocks of 

no more than 240 and 160 hours respectively.  
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Limitations 

A participant who has used the maximum medical absence 

leave hours specified immediately above (1456/1040) shall not be 

eligible for any additional benefits until such participant has 

accrued 168 hours for 56 hour employees / 120 hours for 40 hour 

employees of medical absence leave and contributed an additional 

48 hours for 56 hour employees / 40 hours for 40 hour employees. 

Medical absence leave that has been contributed to the Bank 

may not be removed for any reasons other than those described in 

the Withdrawal of Benefits section of the Article. 

Participants are not eligible for the return of and will 

not receive payment for any contributed medical absence leave 

hours upon termination of employment with the City, regardless 

of whether termination was voluntary or involuntary, and 

regardless of the reasons for termination. 

Any time off taken pursuant to this article shall be 

counted toward the participant’s entitlement to any unpaid 

disability leave provided in the City’s Personnel Policy Manual. 

All terms and conditions regarding said unpaid leave – 

including, without limitations provisions regarding the non-

accrual of medical absence leave and vacation leave, non-payment 

for holidays, and responsibility for payment for group health 

insurance payments – shall apply to time off taken pursuant to 

this article. 
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Participants may not withdraw benefits for any period 

simultaneously covered by workers compensation or long-term 

disability payments provided however that a participant out on 

workers compensation of a period exceeding thirty (30) days may 

withdraw hours each pay period to cover all deductions and the 

difference between the workers compensation pay and their 

average net pay.  The average net pay will be calculated using 

the same thirteen-week period on which workers compensation pay 

was calculated.  Under no circumstances will the use of 

compassionate leave be allowed to enrich the participant beyond 

what they would earn if working. 

The employee may continue to use the Bank until one of the 

following occurs:  (1) he reaches the maximum limit of hours 

available as defined in this policy under Withdrawal of 

Benefits; (2) he returns to work; or (3) he reaches MMI (Maximum 

Medical Improvement). 

Nothing in this Article affects the right of the City to 

terminate the employment of any participant who exhausts all 

paid leave and all benefits under this article and who remains 

unable to perform the essential functions of his/her assigned 

position. 

Beginning October 1, 2011 all hours noted will be adjusted 

to reflect those available in the Personal Policy Manual Section 

5.08. 
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The City shall have the right to terminate benefits 

hereunder in cases in which the criteria for benefits are not 

met or cease to be met. 
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 ARTICLE 31 

UNIT TIME POOL 
 

The City agrees to establish a unit time pool utilizing 

unit approved mandatory donated hours derived from vacation 

hours accrued by unit members.  The time is to be used by the 

unit’s executive board or those members designated by the 

president for the purpose of attending conferences, seminars, 

unit meetings, conventions and other functions not covered by 

City administrative time, as deemed necessary by the president. 

 The time pool shall require the donation, as previously 

approve by unit members, of five (5) vacation hours by unit 

members initially to establish the pool.  Subsequent donations 

shall be required only to maintain the pool at the established 

level of 225 hours, when those hours drop to 120 hours or below.  

New unit members will not be assessed until the first 

reassessment period following their becoming a unit member. 

 When time is required for the above mentioned purposes, the 

president shall submit to the chief or his/her designee the 

required form specifying the number of hours needed for any 

member of the executive board or his/her designee.  The chief or 

his/her designee will submit the required form to the 

department’s administrative assistant for forwarding to payroll.  

The president will submit a letter to the Chief or his/her 
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designee to replenish time pool hours as needed to maintain 

established levels. 

 Unit members have the option of donating greater than the 

five (5) hours of mandatory time required by this article. 

 If the need for time pool hours necessitates the use of 

overtime personnel, then those hours required will be deducted 

from the pool by the City. Pool hours will be charged on an 

hour-for-hour basis to a total of 36 hours per unit member, per 

event.  

Example: Unit member A is approved to use 24 pool hours to 

attend a meeting out of town and an overtime person is required 

to meet minimum staffing which was caused by the use of the pool 

hours. The Union Time Pool will be charged 24 hours for member A 

and 12 hours for the overtime person for a maximum of 36 hours. 

If no overtime person is required, only those hours needed to 

cover member A would be deducted. This formula will apply to 

each individual approved for pool hour use.   
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ARTICLE 32 

EXEMPT EMPLOYEE BONUS PACKAGE 
 
 

 The parties agree that, during the term of this agreement, 

the lieutenants, fire marshal and fire inspectors will receive 

the exempt employee bonus package, which is granted to and 

received by all City employees who are exempt employees under 

Section 13(a)(1) of the Fair Labor Standards Act. 

 With regard to the portion of the Incentive Package 

referred to as the ICMA 457 account incentive, the City agrees 

to match employee contributions to the plan up to the budgeted 

percentage for each Fiscal Year for exempt employees. For FY 

2011, this is 2%.  
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ARTICLE 33 

DRUG TESTING 
 
 

 The City and the Union agree that substance abuse at any 

level in the organization is detrimental to the safety and work 

performance of all employees.  To help ensure that the community 

can feel confident that the City is providing a drug free 

workplace, the Union agrees that the City may continue to 

require drug testing of unit members.  Such testing will be in 

accordance with the requirements of Section 440.102, Florida 

Statutes (“Section 440.102”). 

 The City agrees to allow the Union to review all testing 

procedures under its control upon reasonable request to assure 

confidence in the integrity of the process.  Specimen 

collection, to the extent of City control of the process, will 

be performed with due regard for employee privacy. 

 In the event a unit member eligible to do so has a portion 

of a specimen retested by a second laboratory, as allowed under 

Section 440.102(5)(g), Florida Statutes, 1999, if that test is 

positive, it shall be at the unit members expense, if negative, 

at that of the City. 

 Testing of unit members will take place at the following 

times:  1) annually, during and as part of the unit member’s 

annual medical examination; 2) post accident, when the unit 
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member is involved in any accident occurring within the scope of 

employment with the City which results in physical injury or 

property damage in excess of $1,000; or 3) at any time in 

response to reasonable suspicion as defined in Section 440.102.  

At no time will unit members be subject to random testing.  The 

City will be responsible for the costs incurred for all required 

drug testing. 

 Any unit member subjected to testing for any post-accident 

event, or in response to reasonable suspicion will be assigned 

to duties which do not include driving/operating any apparatus 

until such time as the test is confirmed.  If accommodations 

cannot be made to reassign the member to a position where they 

are not driving/operating apparatus, the member shall be 

reassigned to administrative duties as determined by their 

supervisor. 

 Any unit member who receives a confirmed positive test 

will, for the first such offense, be required to participate in 

an Employee Assistance Program (EAP) and will be suspended from 

duty without pay for a period not to exceed 48 hours for 56 hour 

employees and 40 hours for 40 hour employees. In addition, 

follow up testing will be conducted in accordance with F.S 

440.102 Section (4)(a)(4).  Refusal to participate in the full 

EAP and follow-up testing will be conclusive grounds for 

discharge.  At any time during the remainder of such unit 
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member’s employment with the City, a second confirmed positive 

test would result in discharge. 

 The Union agrees that at any time, including for a first 

such offense, should a unit member receive a confirmed positive 

test for a controlled substance contained in the inventory of 

medications used by the City in the provision of emergency 

medical services, the unit member will be discharged unless the 

unit member can establish that such substance was taken pursuant 

to a current lawfully given and received prescription. 
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ARTICLE 34 

EDUCATIONAL ASSISTANCE 
 
 

 The City of Winter Park encourages unit members to continue 

developing and improving their skills for their current job and 

to prepare for promotional opportunities and advancement in 

their chosen career path.  Therefore, unit members shall be 

eligible for educational assistance as described in Section 6.10 

of the City of Winter Park Personnel Policy Manual. 

 In addition to the financial assistance offered under this 

policy, the City agrees to supplement the reimbursable amount 

approved in Section 6.10 by an additional $500 each year, 

beginning on October 1. 

 The City and the Union agree to make reasonable effort to 

utilize local educational institutions for the purpose of 

meeting the training needs of the agency.  The City will have 

the right to recruit advanced training opportunities for unit 

members and when not available, shall approve opportunities 

outside the immediate area. 

 In addition to the educational reimbursement benefits 

available in Section 6.10, the City of Winter Park will, when 

funding is available, sponsor selected unit members to training 

for State Paramedic certification training.  Unit members who 



-79- 
 

are selected to participate by the City shall agree to all 

policies of the Paramedic Training Sponsorship Program. 

 Upon receipt of state of Florida paramedic certification, 

any reclassification of pay will based upon position 

availability as a paramedic.  It will be the responsibility of 

the City only to offer such sponsorships when paramedic 

positions are available; however no guarantee is made to the 

reclassification of any unit member sponsored under this 

program. 

 In addition, beginning in calendar year 2008 theThe City 

agrees to support the attendance of two (2) unit members to the 

IAFF Redmond Firefighter Health and Safety Symposium and the 

Fire Department Instructors Conference (FDIC).  Attendees at 

these events will receive those benefits identified in SOG 

430.02 for a Class “A” training event.  The city also agrees to 

follow the City Personnel Policy manual for any conference 

related expenses for these events.  To receive this benefit, 

unit members will be recommended by the Union Executive Board 

with final approval made by the Fire Chief.  All applications 

for attendance must be filed in time to receive the maximum 

discount for early registration to the event.  The City reserves 

the right to select additional unit members over and above the 

two unit members approved under this Article to attend these 

events.  Any additional Unit members who attend these events 
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will be required to apply under the current City Personnel 

Policy for conference attendance. 
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ARTICLE 35 

PENSIONS 
 
 

The defined benefit plan applicable to unit employees covered by 

it ("members") will be changed in the following respects. 

  

1. No interest will be paid to members on refunds of 

accumulated contributions in the event of termination of 

employment with the City for any reason, voluntary or 

involuntary. 

  

2. The cost of living adjustment ("COLA") applicable to 

members whose employment with the City terminates for any 

reason, voluntary or involuntary, prior to early or normal 

retirement eligibility with at least ten years of credited 

service is eliminated effective October 1, 2011. As to such 

members, retirement benefits are not payable until such 

member reaches the age of fifty-five years. 

  

The City and the Union agree to seek any required cooperation 

from any Pension Board or like entity which may be necessary to 

effect the foregoing changes. 
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ARTICLE 36 

EMERGENCY DEPLOYMENT COMPENSATION 
 

 The City agrees to offer compensation to those unit members 

who are deployed as a result of the City’s participation in the 

State of Florida Mutual Aid Agreement. Deployment compensation 

will be paid in the following manner; 

 Upon notification by the State of Florida to the City of a 

request for resource assistance, a unit member assigned to 

deploy, or to back-fill a vacated position, will be compensated 

for those hours which are reimbursable under the guidelines of 

the Federal Emergency Management Agency (FEMA). The City will 

calculate those hours worked by the unit member and compensate 

for all hours worked under the Fair Labor Standards Act (FLSA). 

 Unit members not on-duty at the time of the deployment 

activation will be compensated from the time of confirmed 

response.         
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ARTICLE 37 

MEDICAL ABSENCE LEAVE CONVERSTION 

 

 Effective October 1, 2011 the City agrees to a one-time 

conversion of all unit members’ accrued Medical Absence Leave 

hours, converting 10% of the accrued Medical Absence Leave hours 

as of September 30, 2011 to the unit members newly created 

Personal Leave account. All remaining Medical Absence Leave 

hours will be transferred to the unit members newly created 

Long-Term Medical account. Any hours transferred to the unit 

members Long-Term Medical account in excess of the maximum 

amount noted in Article 7 of this agreement will be forfeited.  
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ARTICLE 38 

PERSONAL LEAVE 
 

 Beginning October 1, 2011 all permanent, full-time 

employees shall earn Personal Leave as prescribed in the 

Personnel Policy Manual Section 5.05. Temporary and part-time 

employees, if any, shall not be eligible to earn or accrue 

Personal Leave.  Employees are eligible to use accrued Personal 

Leave after six months from date of hire. Personal Leave is 

provided at the following annual rates:  

 All 56-hour UNIT Members: 

 Minimum Length 
   Of Service         Personal Leave Hours 
 
 1 year 272 
 2 years 284 
 3 years 296 
 4 years 308 
 5 years 320 
 6 years 332 
 7 years 344 
 8 years 358 
 9 years 380 
 10 years & over 392 
 
 All 40-hour Members 
 
 Minimum Length 
   Of Service      Personal Leave Hours 
 
      
  Fire  
  Inspector Fire Marshal 
 
 1 year  120 120 
 2 years  128 128 
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 3 years  136 136 
 4 years  144 144 
 5 years  160 160 
 6 years  168 168 
 7 years  176 176 
 8 years  184 184 
 9 years  192 192 
 10 years & over  200 200 
 
 Newly hired employees starting to work on or before the 

15th of the month will accrue Personal Leave for that month.  

Employees starting to work after the 15th of the month begin 

accruing Personal Leave the following month. 

 Beginning October 1, 2011 the maximum number of Personal 

Leave hours which can be accumulated will be 672 for unit 

members who work a 56 hour work week; 520 for unit members who 

work a 40 hour work week.   

 On October 1, 2011 any unit member’s Personal Leave accrual 

amount which meets the maximum amount of 672 hours for 56 hour 

members and 520 hours for 40 hour members will have the 

opportunity to sell-back at straight time no more than 10% of 

his total hours; and any 56 hour member who has an accrual 

balance of 600 hours or a 40 hour member who has an accrual 

balance of 470 may sell-back at straight time no more than 5% of 

his total hours. All sell-back hours will be paid during the 

first pay period in November. Any other Personal Leave earned in 

excess of the hours indicated in this article, which is not 

taken before the end of a fiscal year, or paid out as a part of 
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the sell-back formula is forfeited and lost as of the beginning 

of the next fiscal year. 

 Personal Leave shall not be authorized prior to the time it 

is earned and credited to the employee.  On reasonable notice, 

the City may require an employee to use any part of his accrued 

Personal Leave.  The minimum charge for Personal Leave shall be 

units of one hour. 

 Payment for earned unused Personal Leave, other than at 

layoff, termination or under the sell back provisions in this 

article will be granted only under extraordinary circumstances 

and only with the approval of the City Manager or his/her 

designee.  Such approval will only be granted if there is a 

documented severe financial hardship.  The employee requesting 

payment must submit the request in writing along with sufficient 

supporting information to document the hardship.  The employee 

must have enough accrued Personal Leave to leave a minimum of 

one (1) week in his or her accrual.  The request cannot exceed 

120 hours for 40 hour employees or 168 hours for 56 hour 

employees.  No more than one request will be approved for any 

12-month period. 

 Employees will be paid at straight time to a maximum of 672 

hours for 56 hour unit members and 520 hours for 40 hour unit 

members for all unused but earned Personal Leave upon layoff or 

termination from the employment of the City, except that an 
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employee who resigns must give two weeks’ written notice of 

resignation prior to his last day of work in order to receive 

such payment and will forfeit such payment by failure to meet 

this condition.  In the event of death of an employee with 

earned but unused Personal Leave, payment for such earned hours 

shall be made at straight time to the employee’s beneficiary, 

personal representative or estate or as provided by the law of 

Florida. 

Use of Personal Leave: Unit members shall schedule the use of 

Personal Leave in accordance with agreed upon system of both 

annual and nominal scheduling with the unit members identified 

supervisor. Scheduling of Personal Leave for 56-hour members 

must be approved by a Battalion Chief or Division Supervisor a 

minimum of 48 hours in advance of the assigned work day; and 24 

hours in advance for all 40-hour employees. In the case of 56-

hour members, a supervisor may award the use of Personal Leave 

within 48 hours of an assigned shift if the approval will not 

force the use of overtime to maintain minimum staffing. 

 The first 40 hours of continuous Personal Leave (scheduled 

or unscheduled) used by a 40 hour unit member and the first 36 

hours of continuous hours of Personal Leave (scheduled or 

unscheduled) used by a 56 hour unit member to be away from work 

for any personal illness shall be charged to Personal Leave. 

Absences extending beyond that time will be recorded in 
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accordance with the Long-Term Medical Leave absence policies in 

Article 7. Even if a unit member returns to duty, any Long-Term 

Medical Leave event which is identified by diagnosis of a 

physician and documented to the City shall be considered as one 

continuous event for the purposes of recording as Long-Term 

Medical Leave. 

Example: Unit Member “A” is ill and uses 36 hours of Personal 

Leave immediately followed by 36 hours of Long-Term Medical 

Leave. After being cleared by his physician Unit Member “A” 

returns to duty for 48 hours. On the next duty day the unit 

member once again is ill and is diagnosed by his physician to 

have the same illness as was the cause of the first use of Long-

Term Medical Leave. After providing a physician’s note to the 

City the time off duty shall be considered one event for the 

purposes of recording the time as Long-Term Medical Leave.     

Unscheduled Personal Leave: Unit members may choose to use 

Unscheduled Personal Leave for time away from duty for personal 

medical purposes.  Unscheduled Personal Leave may also be used to 

make possible the employee’s personal appointments with a 

physician or dentist when it is not possible to arrange such 

appointments for off-duty hours; such use of Unscheduled 

Personal Leave shall not exceed the time required to complete 

such appointments.   
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All 56 hour employees may use up to 56 hours, and all 40 hour 

employees may use up to 40 hours, per year of Long Term Medical 

Leave for paternity leave, adoption of a child, or the illness 

of an immediate family member. Long Term Medical Leave for 

family purposes can only be used following the use of 56 

consecutive hours (40 hours for 40 hour employees) of 

Unscheduled Personal Leave for the same purpose. No more than a 

total of 112 hours (80 hours for 40 hour employees) of paternity 

leave will be available during any 12 month period.  The minimum 

charge for all Unscheduled Personal Leave is one-half hour.  

 

Compensatory Time:  The maximum number of compensatory hours 

which can be accumulated by “A” Unit members is 168; for “B” 

Unit members who work a 56 hour shift, 168 and for “B” Unit 40 

hour employees, 120. 
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ARTICLE 39 

LONG-TERM MEDICAL LEAVE 
 
 

 Beginning October 1, 2011 the City shall grant to unit 

employee’s Long-Term Medical Leave as described below, on the 

terms and conditions as below set forth. 

 Long-Term Medical Leave shall be granted to and shall be 

earned only by permanent, full-time employees. Long-Term Medical 

Leave shall be accrued at the rate of 9.33 hours per month for 

56 hour employees to a maximum allowed accrual of 1,392 hours 

and at a rate of 6.67 hours per month for 40 hour employees to a 

maximum allowed accrual of 1,000 hours. 

 An employee who is unable to work due to illness shall 

notify his designated supervisor as early as possible prior to 

his scheduled reporting time, giving the expected period of 

absence.  Such procedure shall be followed for each shift the 

employee is unable to work unless otherwise noted by a 

physician’s note.  Any employee who fails to notify the 

appropriate supervisor as above required within three calendar 

days following the shift missed by such employee will be 

considered as having resigned without notice. 

 Long-Term Medical Leave shall be used only in accordance 

with the City of Winter Park Personnel Policy Manual.  Long-Term 
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Medical Leave shall not be authorized prior to the time it is 

earned and credited to the employee. 

 Long-Term Medical Leave use is authorized only in the event 

of the employee’s personal illness, injury, or exposure to a 

contagious disease, which would endanger other employees.    

 When a unit member uses Long-Term Medical Leave, the City 

is responsible for determining to its satisfaction that an 

employee is too ill to work.  The City may require an employee 

to present medical evidence from a licensed physician that the 

employee is physically not able to work. 

 No employee shall be paid under any circumstances for 

unused Long-Term Medical Leave.  An employee who separates from 

City employment for any reason shall forfeit earned but unused 

Long-Term Medical Leave. 

 Long-Term Medical Leave Conversion Option: The City shall 

offer to all eligible unit members the option to convert a 

portion of a unit members accrued Long-Term Medical hours under 

the following situation. A 40-hour unit member who uses less 

than 40 hours of combined Unscheduled Personal Leave and Long-

Term Medical Leave or a 56-hour unit member who uses less than 

56 hours of combined Unscheduled Personal Leave and Long-Term 

Medical Leave has the option to convert a portion of his Long-

Term Medical Leave hours to Personal Leave hours in accordance 
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with the formulas described in City Personnel Policy Manual 

Section 5.06 (E). 

 To be eligible for any conversion of Long-Term Medical 

Leave hours under this Article, the unit member must be employed 

by the City in a qualified position on December 31st of the prior 

calendar year and must have an accrued Long-Term Medical Leave 

balance of 160 hours for 40-hour members, and 224 hours for 56-

hour members. Conversion of Long-Term Medical Leave will only 

occur once annually at a time determined by the City. 
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ARTICLE 40 

EMPLOYEE APPRAISAL SYSTEM  
 
During FY 2012, the City and the Union will work together on 

developing and implementing a new employee performance appraisal 

system. The new employee appraisal system, if agreed upon, will 

be implemented on October 1, 2012. If the parties do not reach 

agreement on a new system, the City will continue to use the 

existing employee appraisal system. 
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ARTICLE 41 
 

DURATION 
 
 

 This Agreement shall take effect in accordance with Section 

447.309(1), Florida Statutes, on August ____, 2009October 1, 

2010 and shall terminate on September 30, 20102013.  If either 

party wishes to bargain collectively before October 1, 2010 2013 

for a new Agreement that party must give written notice to the 

other to that effect which must be received on or before August 

June 1, 20102013.  If either party gives such timely written 

notice, then the initial proposals of each party must be 

presented and received on or before September July 1, 20102013. 

If timely written notice under this Article 41 is not given by 

one or both parties, this Agreement will continue in effect from 

fiscal year to fiscal year thereafter, except for the “re-

opener” below. 

 This agreement may be reopened upon written notice by 

either the City or the Union during Fiscal Year 2012 and at no 

other time on Article 40 (Employee Appraisal System). This 

agreement may also be reopened upon written notice by either the 

City or the Union at anytime to discuss Article 35 (Pension). No 

other issues may be the subject of collective bargaining during 

the re-opener in the absence of mutual agreement in writing 
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between the City and the Union. During any such negotiations all 

provisions of this agreement shall continue in full force and 

effect unless and until new provisions are ratified in full.  
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SIGNATURE PAGE 
 
Executed: CITY OF WINTER PARK, FLORIDA 
 
 
 
        
 Randy B. Knight, City Manager 
 (Chief Executive Officer) 
 
 
WITNESS: 
 
 
    February 28, 2011 
Mary Greenwood, Human Resources Director Date 
 
 
 
Executed: WINTER PARK PROFESSIONAL FIRE FIGHTERS, LOCAL 1598, 
IAFF 
 
 
 
       _____  
  Daniel Hagedorn, President L1598 
 
ATTEST: 
 
 
  February 28, 2011 
C. Randy Hartman Secretary, L1598 Date 
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 Ratified this 28th day of February, 2011 
 
 
 City of Winter Park, Florida 
 
 
        
 Kenneth W. Bradley, Mayor 
 
Attest: 
 
 
  
City Clerk  
 
 
 
 
 Ratified this 28th day of February, 2011 
 
   Winter Park Professional Fire 
   Fighters, Local 1598, IAFF 
 
 
 
          
   Daniel Hagedorn, President 
 
Attest: 
 
 
   
C. Randy Hartman Secretary, L1598 
 
 
  
 



STEPS 1 2 3 4 5 6 7 8 9 10 11 12
GRADE

Firefighter/EMT
514 Hourly 12.8577 13.3720 13.9069 14.4631 15.0417 15.6434 16.2689 16.9199 17.5966 18.3004 19.0326 19.7937

Annual 37,441.62 38,939.26 40,496.89 42,116.55 43,801.43 45,553.58 47,375.04 49,270.75 51,241.30 53,290.76 55,422.93 57,639.25

Engineer/EMT
515 Hourly 15.6433 16.2690 16.9198 17.5966 18.3005 19.0325 19.7938 20.5858 21.4091

Annual 45,553.29 47,375.33 49,270.46 51,241.30 53,291.06 55,422.64 57,639.55 59,945.85 62,343.30

Firefighter/Paramedic
517 Hourly 14.5508 15.1328 15.7381 16.3676 17.0224 17.7033 18.4114 19.1480 19.9137 20.7103 21.5387 22.4003

Annual 42,371.93 44,066.71 45,829.35 47,662.45 49,569.23 51,552.01 53,614.00 55,758.98 57,988.69 60,308.39 62,720.69 65,229.67

Engineer/Paramedic & FF-FT Paramedic
518 Hourly 17.7032 18.4113 19.1478 19.9137 20.7102 21.5386 22.4001 23.2962 24.2282

Annual 51,551.72 53,613.71 55,758.39 57,988.69 60,308.10 62,720.40 65,229.09 67,838.53 70,552.52

Engineer/FT Paramedic
519 Hourly 18.0808 18.8040 19.5562 20.3384 21.1519 21.9980 22.8779 23.7930 24.7449

Annual 52,651.29 54,757.25 56,947.65 59,225.42 61,594.33 64,058.18 66,620.44 69,285.22 72,057.15

Lieutenant EMT
520 Hourly 18.0990 18.8230 19.5759 20.3589 21.1733 22.0202 22.9010 23.8170 24.7699

Annual 52,704.29 54,812.58 57,005.02 59,285.12 61,656.65 64,122.82 66,687.71 69,355.10 72,129.95

Lieutenant Paramedic & Lt. EMS Supervisor
522 Hourly 20.1406 20.9462 21.7840 22.6554 23.5616 24.5041 25.4843 26.5037 27.5639

Annual 58,649.43 60,995.33 63,435.01 65,972.52 68,611.38 71,355.94 74,210.28 77,178.77 80,266.08

Fire Inspector
121 Hourly 19.8991 20.6951 21.5229 22.3838 23.2792 24.2104 25.1788 26.1860 27.2334 28.3227 29.4556 30.6338

Annual 41,390.13 43,045.81 44,767.63 46,558.30 48,420.74 50,357.63 52,371.90 54,466.88 56,645.47 58,911.22 61,267.65 63,718.30

Fire Marshal
125 Hourly 24.1873 25.1548 26.1610 27.2074 28.2957 29.4275 30.6046 31.8288 33.1020 34.4261 35.8031 37.2352

Annual 50,309.58 52,321.98 54,414.88 56,591.39 58,855.06 61,209.20 63,657.57 66,203.90 68,852.16 71,606.29 74,470.45 77,449.22

PAY GRADE 522 ADDED 10/1/2004

Updated per contract ratified  by City Commission on 2/28/11

CITY OF WINTER PARK - PAY PLAN FOR FIRE DEPARTMENT BARGAINING UNIT
EFFECTIVE OCTOBER 1, 2011- 2% INCREASE - FY 2012

APPENDIX  A



SALARY RANGE POSITION TITLE
PAY GRADE MINIMUM MAXIMUM

514 37,441.62      57,639.25     Firefighter / EMT

515 45,553.29      62,343.30     Fire Engineer / EMT

517 42,371.93      65,229.67     Firefighter / Paramedic

518 51,551.72      70,552.52     Firefighter / FT Paramedic
Fire Engineer / Paramedic

519 52,651.29      72,057.15     Fire Engineer / FT Paramedic

520 52,704.29      72,129.95     # Fire Lieutenant / EMT

522 58,659.43      80,266.08     # Fire Lieutenant / Paramedic
# Fire Lieutenant / EMS Supervisor

121 41,390.13      63,718.30     Fire Inspector

125 50,309.58      77,449.22     Fire Marshal

Updated:  Per contract ratified by City Commission 2/28/11

EFFECTIVE OCTOBER 1, 2011
FIRE DEPARTMENT  PAY GRADES - POSITION TITLES 

APPENDIX B



 
 
 

 
subject 

 

Ethics Board Work Plan 

 
motion | recommendation 

 

Ratify the Ethics work plan as discussed at the February 7, 2011 workshop. 

 
background 

 

Resolution 1986-08 establishes the Ethics Board and their duties.  Section 4 (a) 
describes one of the duties of the Ethics Board as follows, “To draft and recommend 
ethics policies on topics agreed upon by the City Commission.”  Based on the duty as 
described, the Ethics Board recommended four topics to recommend for further 
consideration and possible future polices.  The recommendations were presented to 
the Commission on January 11, 2011 and the Commission subsequently recommended 
a joint workshop between the Commission and the Ethics Board to further discuss the 
projects.   The joint workshop was held on February 7, 2011.  At the completion of the 
joint workshop, there was consensus for the Ethics Board to work on the following 
topics: 
 

• Further enhance transparency in the election process 
• Evaluate City’s procurement process and make recommendations. 

 
alternatives | other considerations 
 

The Commission discussed several other alternatives during the joint workshop. 

fiscal impact 
 

There is no financial impact to further study the identified topics.  Cost implications of 
adopting individual recommendations would be provided at the time a 
recommendation is brought forward.  
 

strategic objective 
Quality government services & financial security 

Consent Agenda 

Michelle del Valle 
City Management 
N/A 

Ethics Board 
 

February 28, 2011 

5-0 



 
 
 

 
subject 

 
  Demolition of the State Office Building located at 941 West Morse Boulevard 

 
motion | recommendation 

 
Seeking City commission approval to acquire updated cost estimates for the demolition and 
restoration of the State Office Building site. 

 
background 

 
In December 2009 the CRA Agency reviewed the possibility of demolishing the State Office Building 
site as part of the demolition of the Winter Park Community Center. The City’s Purchasing 
Department solicited costs at that time based on the efficiency and cost savings involved with 
removing both buildings. They also broke out the cost of demolishing each building separately.  
 
At that time the CRA Agency had $185,000 earmarked in the budget for the removal of the State 
Office Building. These funds were released and placed into other priorities during the last budget 
cycle. Since then, the City Attorney has determined that the State Office Building is owned by the 
City, not the CRA, and any budgetary considerations should come through City funding. The scope 
and bid proposals are attached as reference. 
 
Since this project will be a stand-alone demolition project and the formal bids are over 12 months 
old, staff is seeking approval to get updated cost estimates for the demolition and restoration of the 
State Office Building site.  
 

 
alternatives | other considerations 

 
The alternative would be to leave the existing building on the site until its ultimate use is 
determined. 

 
 

fiscal impact 
   
The fiscal impact is unknown at this time. This process would allow the City to determine the cost of 
removal and restoration. 

 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Consent Agenda 

Dori DeBord  
ED/CRA Department 

     
 

February 28, 2011 

 



 
 
 

long-term impact 
   
N/A 

 
strategic objective 

 
N/A 
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IFB-9-2010 

Demolition of Community Center and/or State Building 
 

Date of Issue:  
January 12, 2010 

 
MANDATORY Pre Bid Meeting and Site Visit: 

January 19, 2010 @ 9:00 a.m. 
City Hall, Room 200 

401 Park Avenue South;  
Winter Park, FL  32789-4386 

 
 

Bids Due: 
February 8, 2010 by 10:00a.m. 

City Hall 
Attn: City Clerk 

401 Park Avenue South – West Wing 
Winter Park, FL  32789-4386 

 
 

All responses must be date and time stamped in at the City Clerk’s Office 
 by 10:00a.m. on February 8, 2010 to be considered responsive. 

 
 

Proposals received by the City Clerk after the aforementioned date/time shall be returned unopened. 
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SECTION I 
 
General Terms & Conditions 

 
Obtain Documents 
Bidders may obtain one set of bidding document forms from: 

City Hall 
Purchasing Division 

401 Park Avenue South 
Winter Park, FL  32789-4386 

Purchasing@cityofwinterpark.org    Phone:  407-643-1627 
 

Documents are available for download at: 
http://www.cityofwinterpark.org/purchasing 

 
Pre Bid Meeting 
A MANDATORY Pre Bid Meeting and site visit will be held in City Hall, 401 Park Avenue South, Room 200, Winter Park, 
Florida, at 9:00 a.m. on January 19, 2010.  The purpose of this Mandatory Pre-Bid meeting and site visit is to review the 
requirements and specifications for the above.  All interested parties are required to attend this meeting in its 
entirety to have their response considered. Feel free to call the number listed above if you are unsure of the location of 
this meeting. 

 
Responses Due 
Sealed bids will be received by the City Clerk in City Hall West Wing, 401 Park Avenue South, Winter Park, Florida  
32789-4386, until 10:00 a.m. on February 8, 2010.  It is the bidder’s responsibility to assure that your bid is delivered at 
the proper time to the City Clerk’s Office.  Bids which for any reason are not so delivered will not be considered.  All bids 
received after the date and time specified will not be accepted.  
 
At 10:30 a.m., on February 8, 2010 all bids will be publicly opened and acknowledged in Room 200.   
Pursuant to Florida Statute 119.071 (1)(b)1.a., sealed bids or proposals received by an agency pursuant to invitations to 
bid or requests for proposals are exempt from s. 119.07(1) and s. 24(a), Art. I of the State Constitution until such time as 
the agency provides notice of a decision or intended decision pursuant to s. 120.57(3)(a) or within 10 days after bid or 
proposal opening, whichever is earlier. 
 
Preparation of Bids 
Bids shall be made on unaltered bid forms furnished by the City, unless otherwise requested within the specification.  Fill 
in all blank spaces and submit one (1) original clearly marked on the outside of the envelope – “ORIGINAL” and  
(2) copies, clearly marked on their envelopes – “COPY”.    
 
Bids shall be signed in ink with the name of the bidder typed below the signature.  Where the bidder is a corporation, 
limited partnership, limited liability company, or other entity other than an individual, bids/proposals must be signed by an 
authorized representative of the entity in ink, in longhand (with the typed or printed name of the signer, as signed, below 
the signature) with the legal name of the entity followed by the name of the entity’s state of incorporation or registration 
and the legal signature of an officer authorized to bind the entity to a contract.  A bidder may be requested to present 
evidence of his, her, or its experience and qualifications and the entity’s financial ability to carry out the terms of the 
contract.    
 
Bid Submittal 
Bids shall be submitted directly to the City Clerk’s office in City Hall, West Wing, in an opaque, sealed envelope or box.  
Identify the package with the following information: 

BID NAME 
BID NUMBER 

PLACE AND TIME OF PUBLIC OPENING 
NAME OF COMPANY/INDIVIDUAL SUBMITTING PROPOSAL 

 
Submit bid in accordance with the instructions listed herein regarding time, place and date required. Responses  
received after the time requirement will NOT be opened and will NOT be considered for award. It is the sole responsibility  
of the respondent to be sure his/her response is delivered directly to the City Clerk’s office by the required time and date,  
and that the response is properly sealed and labeled as required. The City will not be responsible for any bid  
delivered incorrectly or to the wrong address or location. 
 

mailto:Purchasing@cityofwinterpark.org�
http://www.cityofwinterpark.org/purchasing�
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Basis of Bids/Proposals 
The words “BID” and “PROPOSAL” shall be interpreted to have the same meaning for purposes of these specifications, 
terms and conditions.  Bidder will include all cost items; failure to comply may be cause for rejection.  No segregated bids 
or proposals, or assignments will be considered.  It is the intent of the City to promote competitive bidding.  It shall be the 
responsibility of the bidder to advise the Purchasing Manager of any language, requirements, etc. or any combination 
thereof, which the bidder feels may inadvertently restrict or limit the requirements stated in the specifications to a single 
vendor or manufacturer.  Such notification must be made in writing at least 6-working days prior to opening date and time 
of the bid/proposal.   
 
Bid Surety 
Bid surety in the amount of 5% of the total amount proposed for both buildings is due with your bid. Bids received 
without the bid bond included will be deemed nonresponsive. Bid bond may be in the form of money order, cashier’s 
check, certified check or bid bond made payable to the City of Winter Park in the amount required within the 
specifications.  This amount will serve as bid surety and will be forfeited to the City as liquidated damages in the event an 
award is made and the necessary contract documents and bonds are not promptly and properly executed as required.  All 
bid surety monies submitted to the City will be held until the awarded contractor has submitted the proper paperwork.  At 
such time as a contract satisfactory to the City has been completed with a successful bidder, bid surety will be returned to 
the unsuccessful bidders. 
 
Bonds: Performance, Labor & Material (PLM) Bond 
The successful bidder shall be required to furnish to the City and pay for a PERFORMANCE, LABOR & MATERIAL (PLM) 
bond covering faithful performance of all of the contract terms and conditions and payment of all obligations arising 
thereunder including, but not limited to, payment of all persons providing labor, services and materials for the prosecution 
of the work provided for in the contract. The PLM bond shall be furnished in the amount equal to One Hundred 
Percent (100%) of the total bid price (unless otherwise required in a specific dollar amount), in such a form as the City 
may prescribe and with a surety company acceptable to the City.   
 
All bonds (Bid Security and/or PLM) are to be issued from a company licensed to sell bonds in the State of Florida and 
with a rating no less than A in the Best Key Rating Guide.  The City has the right but not the obligation to verify that these 
requirements are met. The Performance, Labor & Material (PLM) Bond must be delivered to the City on the specified 
date, but in no event later than the commencement date to perform work under the contract.  Failure or neglect to deliver 
said bonds as specified shall be considered as having abandoned or defaulted under the contract, and the City shall have 
the right to exercise any and all legal or equitable rights against the successful bidder that the City deems are in the best 
interests of the City including, but not limited to, a claim for damages (including reimbursement of attorney’s fees and 
costs incurred by the City), termination of the contract, and selection of another bidder to perform the work.  Letters of 
Credit are not acceptable in lieu of the required bonds.  The PLM Bond must be effective from the commencement date of 
the project until the City has acknowledged in writing that the project has reached final completion and all persons that 
provided labor, services, and materials for the prosecution of the work provided for in the contract have been fully paid.    
Be advised that the surety or sureties must agree to adjust the bonds to the contract price as it may be modified by 
approved change orders and will be deemed to legally and conclusively waive notice of such change. 
 
Bid Prices 
The bidder warrants by virtue of bidding that the prices, terms and conditions quoted in this bid will be firm for a period of 
ninety (90) days from the date of the bid opening unless otherwise specified by the bidder, and shall not be amended after 
the date and time of the bid opening.  Any attempt by a successful bidder to amend said bid prices except as otherwise 
provided herein shall constitute a default. 
 
Amounts specified herein are for fixed price work or products, including all prices for equipment, labor and materials 
required to perform the work or deliver the product(s) specified herein.  The bidder, having familiarized itself with the local 
conditions, and conditions listed here, proposes to furnish all labor, materials, equipment and other items, facilities and 
services, without exception, for the proper execution and completion of the contract, and if awarded the contract, to 
complete the required work or deliver the required product(s) as specified within the bid/proposal package set forth         
by the City of Winter Park. 
 
Delivery 
All prices shall be F.O.B. Destination, Winter Park, Florida.  Delivery date and warranties must be written out and 
submitted with bids.  We insist delivery dates, as specified, be met.  There will be no additional charge for multiple delivery 
locations. 
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Invoicing & Payment 
Unless otherwise agreed to by the City, payment terms will be thirty (30) days net from receipt of invoice unless an 
appropriate prompt payment discount is provided and accepted.  Payment shall be made by the City only after the items 
awarded to a vendor have been received, inspected and found to comply with award specifications, free of damage or 
defect and properly invoiced, and the invoices is in all respects satisfactory to the City and appropriate for payment.  All 
invoices shall bear the purchase order number or IFB/RFP number.  Payment for partial shipments may not be made 
unless that is specified in the bid. 
 
VISA Acceptance 
The City of Winter Park has implemented a purchasing card program, using the VISA platform.  Successful bidder may 
receive payment from the City by the purchasing card in the same manner as other VISA purchases.  VISA acceptance is 
preferred but is not the exclusive method of payment.  Please indicate your ability to accept VISA in the space provided 
on the bid form. 
 
Taxes 
The City is exempt from Federal Excise and Sales taxes.  Tax exemption number:  State #85-8012621708C-8. 
 
Mistakes 
Bidders are expected to examine the specifications, delivery schedule, bid prices, extensions and all other instructions 
provided herein.  Failure to do so will be at the Bidder’s risk.  The City is not obligated to give successful bidder extra 
payments for conditions which can be determined by examining the site and documents.  In case of mistake in extended 
price the unit price will govern and the bidder’s total offer will be corrected accordingly. 
 
Contract Award 
The City reserves the right to make award(s) by individual item, aggregate, or none, or a combination thereof; with one or 
more suppliers; to cancel the bid; reject any or all bids; or waive any minor informalities or technicalities in bids received, 
as may be deemed in the best interest of the City in the City’s sole discretion;  and reserves the right to award the contract 
to the lowest responsive, responsible bidder who submits a bid meeting specifications in a way deemed most  
advantageous to the City in the City’s sole discretion.  The City further reserves the right to consider matters such as, but 
not limited to, quality offered, delivery terms and service reputation of the vendor in determining the most advantageous 
bid.  The City reserves the right to make an award to more than one bidder. 
 
Modifications and Withdrawals 
Bids/proposals cannot be modified after submitted to the City.  Bidders may withdraw bids/proposals at any time before 
the bid/proposal public opening.  HOWEVER – NO BID MAY BE WITHDRAWN OR MODIFIED AFTER THE 
BID/PROPOSAL PUBLIC OPENING.   
 
Disqualifications 
The City of Winter Park reserves the right to disqualify bids/proposals, before or after opening, upon evidence of collusion 
with intent to defraud or other illegal practice upon the part of the bidder. (See Non-Collusion Affidavit form).  Bidder also 
warrants that no one was paid or promised a fee, commission, gift or any other consideration contingent upon receipt of 
an award for the services or product(s) and/or supplies specified herein. 
 
Agreement 
The resulting AGREEMENT or CONTRACT, which shall include these General and Special Conditions and all 
Amendments or Addenda issued by the City, contains all the terms and conditions agreed upon by all parties.  No other 
agreements, oral or otherwise, regarding the subject matter of this AGREEMENT/CONTRACT shall be deemed to exist or 
to bind either party hereto.  All proposed changes must be submitted to the City in writing, and approved by the City 
Manager, Assistant City Manager and/or Commission in writing prior to taking effect. 
 
Additional Purchases by Other Public Agencies 
The vendor, by submitting a bid, authorizes other public agencies to “piggy-back” or purchase commodities or services 
being proposed in this bid solicitation at prices bid, unless otherwise noted on the bid sheet. 
 
Use of Other Contracts 
The City of Winter Park reserves the right to utilize (including but not limited to “piggy-backing”) any applicable State of 
Florida contract, city or county governmental agencies contract or SICOP contract, if in the best interest of the City. 
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Public Entity Crimes  
A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may 
not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with 
a public entity for the construction or repair of a public building or public work, may not submit bids on leases of real 
property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor or consultant 
under a contract with any public entity, and may not transact business with any public entity in excess of the threshold 
amount provided in Section 287.017, Florida Statutes,  for CATEGORY TWO, for a period of 36 months from the date of 
being placed on the convicted vendor list. 
 
In submitting a bid to the City of Winter Park, the bidder offers and agrees that if the bid/proposal is acceptable, the bidder 
will convey, sell, assign or transfer to the City of Winter Park all rights, title and interest in and to all causes of action it 
may now or hereafter acquire under the antitrust laws of the United States and the State of Florida for price fixing relating 
to the particular commodities or services purchased or acquired by the City of Winter Park.  At the City of Winter Park’s 
discretion, such assignment shall be made and become effective at the time the purchasing agency tenders final payment 
to bidder. 
 
Certificate of Insurance 
The successful bidder and any subcontractors of the vendor shall require their insurance carriers, with respect to all 
insurance policies, to waive all rights of subrogation against the City.  The successful bidder shall submit certificates or 
other documentation evidence to the City with the signed agreement, attesting to insurance coverage for Worker’s 
Compensation Insurance as required by the Florida Statutes, Public Liability, Property Damage Insurance, Professional 
Liability Insurance (when applicable) in the amount of $1,000,000.00, and other requirements, as summarized on and in 
the amounts specified on the attached Summation of Insurance Requirements. 
 
The City of Winter Park shall be named as an ADDITIONAL NAMED INSURED on all certificates and policies pertaining 
to this project.  Insurance companies must be licensed to do business in the State of Florida with a Best’s Key Rating 
Guide rate of no less than A.  This information will be verified in the City’s discretion, and it may be grounds for 
disqualification if the information is not in order. 
 
Permits or Fees 
In the event permits or fees are required from the City of Winter Park within the scope of work in these specifications, said 
fees will be waived for the City of Winter Park, only.  The successful bidder is still required to obtain the permits; however, 
the successful bidder may inform the Code Enforcement Division they are under contract to the City, and request waiver 
of the required fees.  This in no way relieves the successful bidder from the financial responsibilities or other 
requirements imposed by other governmental agencies relating to permits, licenses or fees which they may 
impose.  This does not include waiving school impact fees or Competency Card License fee when applicable.  The 
successful bidder is required to obtain all necessary inspections including building, plumbing, mechanical and electrical 
and that the Certificate of Occupancy be obtained prior to occupancy as is required by the Winter Park Code Enforcement 
Division. 
 
Termination/Cancellation of Contract 
The City reserves the right to cancel the contract without cause with a minimum thirty (30) days written notice. 
 
Termination or cancellation of the contract will not relieve the bidder of any obligations for any deliveries entered into prior 
to the termination of the contract (i.e. reports, statements of accounts, etc., required and not received). 
 
Termination or cancellation of the contract will not relieve the bidder of any obligations or liabilities resulting from any acts 
committed by the bidder prior to the termination of the contract. 
 
Termination for Default 
The City’s Purchasing Manager or other City representative shall notify, in writing, the bidder of deficiencies or default in 
the performance of its duties under the Contract, by regular mail (or otherwise) to the address provided by bidder in its 
proposal.  Three separate documented instances of deficiency or failure to perform in accordance with the specifications 
contained herein shall constitute cause for termination for default, unless specified elsewhere in the solicitation, whether 
or not the bidder has received notice of those instances of deficiency.  It shall be at the City’s discretion whether to 
exercise the right to terminate.  Bidder shall not be found in default for events arising due to acts of God. 
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Termination for City’s Convenience 
The performance of work under this contract may be terminated in accordance with this clause in whole, or from the time 
in part, whenever a City representative shall determine that such termination is in the best interest of the City.  Any such 
termination shall be effected by the delivery by regular mail (or otherwise) to the address provided by successful bidder in 
its bid of a Notice of Termination specifying the extent to which performance of work under the contract is terminated, and 
the date upon which such termination becomes effective.  Upon such termination for convenience, successful bidder shall 
be entitled to payment, in accordance with the payment provisions, for services rendered up to the termination date and 
the City shall have no other obligations to successful bidder.  Successful bidder shall be obligated to continue 
performance of contract services, in accordance with this contract, until the termination date and shall have no further 
obligation to perform services after the termination date. 
 
Prohibitions 
The bidder, his/her/its employees, subcontractors, and his/her/its employees are prohibited from unlawful drug or alcohol 
possession and the use, manufacture, or dispensation of controlled substances while at work and while traveling to or 
from work.  If any employee reports to work under the influence of alcohol or drugs the employee shall be immediately 
removed from the City premises by the bidder.  The contractor will be held responsible for any damages, loss or extra 
expenses caused by delays incurred by such actions.  See attached Drug Free Workplace Form. 
 
Indemnification 
The successful bidder hereby agrees to indemnify and hold harmless the City of Winter Park, and its officials, 
representatives, agents, officers, and employees from and against all claims for infringement of any United States Patent 
and all other claims, damages, losses and expenses (including without limitation costs of defending the same and 
attorney’s fees) arising out of or resulting from the performance of the work, furnishing of services, or furnishing of 
materials, goods, or equipment (including but not limited to claims regarding defects in materials, goods or equipment) 
which is caused in whole or in part by any breach of contract, act, or omission of the successful bidder, any subcontractor, 
anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be liable.  The 
successful bidder shall indemnify and hold harmless the City of Winter Park from and against any and all claims against 
the City, or any of its officials, representatives, agents, officers, and employees, by any employee of the successful bidder 
or of any subcontractor. The indemnification obligation under this clause shall not be limited in any way by any limitation 
on the amount or type of damages, compensation or benefits payable by or for the contractor or any subcontractor under 
any Worker’s Compensation Act, Disability Benefit Act, or other Employee Benefit Act. 
 
Accidents & Claims 
The successful bidder shall be held responsible for all accidents and shall indemnify, hold harmless, and protect the City 
from all suits, claims and actions brought against the City or its officials, representatives, agents, officers, and employees,  
and all costs, damages, or liabilities to which the City or its officials, representatives, agents, officers, and employees may 
be put or exposed, for any injury or alleged injury to the person(s) or property(s) of another resulting from negligence or 
carelessness in the performance of the work, or in protection of the project site, or from any improper or inferior 
workmanship, or from inferior materials used in the work, or otherwise related to the project.  See also Summation and 
Insurance Requirements. 
 
Laws & Regulations 
The successful bidder at all times shall be familiar with and observe and comply with all Federal, State, Local, and 
Municipal laws, codes, ordinances, rules and regulations which in any manner may apply and those which may be 
enacted later, or bodies or tribunals having jurisdiction or authority over the work and shall indemnify and save harmless 
the City of Winter Park against any claims or liability arising from, or based on, the violation of any such law, ordinance, 
rule, code, regulation, order, patent infringements or decrees. 
 
The successful bidder is assumed to have made himself/herself/itself familiar with all Federal, State, Local, and Municipal 
laws, codes, ordinances, rules, and regulations which in any manner affect those engaged or employed in the work, or the 
materials or equipment used in or upon the work, or in any way affect the work. No plea of misunderstanding will be 
considered an excuse for the ignorance thereof. 
 
In the event any situation is brought to mediation or a court of law, the venue shall be the County of Orange, in the State 
of Florida, where all laws, regulations, ordinances, codes, and rules shall be used in the adjudication. 
 
All responses, questions, conversations are public information including any literature or handouts at any subsequent 
presentations.  All submittals are subject to the Florida Public Records Act, F.S. 119.   The tender of a proposal authorizes 
release of all of your company’s information as submitted. 
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Communications 
To ensure fair consideration for all prospective bidders throughout the duration of the formal solicitation process, the City 
of Winter Park prohibits communication, whether direct or indirect, regarding the subject matter of the bid or the 
specifications by any means whatsoever (whether oral or written), with any City employee, elected official, selection 
committee member, or representative of the City of Winter Park, from the issuance of the specifications until the 
Commission makes the award.  Communications initiated by a bidder may be grounds for disqualifying the offending 
bidder from consideration for award of the bid or any future bid. 
 
The sole exception to the foregoing rule is that any questions relative to interpretation of specifications or the bid process 
shall be addressed to the Purchasing Division, in writing, via fax (407-599-3448) or email 
(purchasing@cityofwinterpark.org).  No questions will be answered 6 or fewer business days from the date and time of the 
public opening.   
 
Addenda 
When questions arise that may affect the bid/proposal, the answers will be distributed in the form of an Addendum, which 
will be posted on the City’s web site.  It is the sole responsibility of the bidder to check the current solicitations web 
page at http://www.cityofwinterpark.org/purchasing for any addenda.  The City will post addenda to this web 
page only, and will not issue written notification. 
 
All addenda must be acknowledged on the Signature Sheet to be considered responsive.  Failure to acknowledge 
all addenda may result in the disqualification of the bid response. 
 
Completion Time or Delivery Time 
If this is a construction type project the following prevails:  This project is to be completed to the satisfaction and 
acceptance of the City within 35 days of issuance of a Notice to Proceed for the Community Center and within 63 days of 
issuance of a Notice to Proceed for the State Office Building. The Notice to Proceed for each may be issued on the same 
day.  Failure to complete within this time frame will result in liquidated damages of $500 per day. 
 
Subcontractors 
The successful bidder shall employ qualified subcontractors to perform all aspects of the work. The City reserves the right 
to reject subcontractors it does not deem to be qualified. Assignment of the contract, or any portion of the contract, can 
not be made without the advance written consent of the City’s agent.  No waiver, alterations, consent or modification of 
any of the provisions of the contract shall be binding unless in writing and signed by the City Manager, Assistant City 
Manager and/or Commission. 
 
Fiscal Year Funding Appropriations 
Specific Period:  Unless otherwise provided by law, a contract for supplies or services may be entered into for any  
period of time deemed to be in the best interest of the City, provided the term of the contract and conditions of renewal or 
extension, if any, are included in the solicitation and funds are available for the first fiscal period (October 1 through 
September 30), at the time of contract.  Payment and performance obligations for succeeding fiscal periods, and any 
renewals, are subject to appropriation by City Commission of funds prior to entering agreement. 
 
Cancellation Due to Unavailability of Funds in Succeeding Fiscal Periods:  When funds are not appropriated or 
otherwise made available to support continuation of performance in a subsequent fiscal period, the contract may be 
cancelled by the City and the contractor will be entitled to reimbursement for the reasonable value of any nonrecurring 
costs incurred but not advertised in the price of the supplies delivered under the contract, renewal or otherwise 
recoverable. 
 
Proprietary Information 
In accordance with Chapter 119 of the Florida Statutes (Public Records Law) and except as may be provided by other 
applicable State or Federal Law, all proposers should be aware that Request for Proposals or Invitation for Bids and the 
responses thereto are in the public domain.  However, the proposers are requested to identify specifically any 
information contained in their response which they consider confidential and/or proprietary and which they believe to be 
exempt from disclosure, citing specifically the applicable exempting law. 
 
Compliance 
All companies doing business with the City of Winter Park must do so in the English language and make bids or other 
money quotations in U.S. currency.  There shall be no customs, duties or import fees added to the cost shown in the 
quotation or bid.  In the event of any legal disputes the laws of the State of Florida and, where appropriate, the United 
States of America shall prevail.  Venue for any court proceedings arising out of or related to this bid or any resulting 
contract or purchase shall be in a court of competent jurisdiction in Orange County, Florida. 

mailto:purchasing@cityofwinterpark.org�
http://www.cityofwinterpark.org/purchasing�
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Equal Opportunity Employment 
The contractor agrees that it will not discriminate against any employee or applicant for employment for work under this 
Agreement because of race, color, religion, sex, age, disability, or national origin and will take steps to ensure that 
applicants are employed, and employees are treated during employment without regard to race, color, religion, sex, age, 
disability, or national origin.  This provision will include, but not be limited to the following: employment; upgrading; 
demotion or transfer; recruitment advertising; layoff or termination; rates of pay, or other forms of compensation; and 
selection for training, including apprenticeship. Each employee of the contractor shall be a citizen of the United States or 
an alien who has been lawfully admitted for permanent residence as evidenced by an Alien Registration Receipt Card.  
The contractor agrees not to employ any person undergoing sentence of imprisonment except as provided by Public Law 
89-176, September 10, 1965 (or most recent) (18 USC 4082)(c)(2). 
 
Fair Labor Standards Act 
Contractor is required to pay all employees not less than the Federal minimum wage and to abide by other requirements 
as established by the Congress of the United States in the Fair Labor Standards Act, as amended from time to time. 
 
Unauthorized Aliens 
The Owner shall consider the employment by Contractor of unauthorized aliens as a violation of section 274A(e) of the 
Immigration and Nationalization Act, as amended; and shall be considered a basis for determination by the City of a non-
responsive bid.  This requirement shall be contained in any contract executed pursuant to this IFB.     
 
Indemnification and Hold Harmless 
In addition to and without limitation of the foregoing provisions regarding protection of the City from liabilities if awarded a 
contract as a result of this Invitation to Bid, you, the successful bidder, agree for good and valuable consideration, receipt 
of which is acknowledged by your submission of a bid, to protect, defend, indemnify and hold the City of Winter Park, its 
officials, officers, employees, representatives, and agents free and harmless from and against any and all losses, 
penalties, damages, settlements, costs, charges, professional fees or other expenses or liabilities of every kind and 
character arising out of or relating to any and all claims, liens, demands, obligations, actions, proceedings or causes of 
action of every kind and character in connection with or arising directly or indirectly out of the error, omission or negligent 
act of the contractor.  Without limiting the generality of the foregoing, any and all such claims, etc., relating to personal 
injury, infringement of any patent, trademark, copyright (or application for any thereof) or of any other tangible or 
intangible personal or property right, or actual or alleged violation of any applicable statute, ordinance, administrative 
order, rule or regulation, or decree of any court, shall be included in the indemnity hereunder.  You further agree to 
investigate, handle, respond to, provide defense for and defend any such claims, etc., at your sole expense and agree to 
bear all other costs and expenses related thereto, even if such claim is groundless, false or fraudulent. 
 
Disclaimer of Liability 
The City will not hold harmless or indemnify any respondent for any liability whatsoever. 
 
Sovereign Immunity Reserved 
The City reserves and does not waive any and all defenses provided to it by the laws of the State of Florida or other 
applicable law, and specifically reserves and does not waive the defense of sovereign immunity.   
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Section II  
 
Demolition of the Winter Park Community Center and/or the State Office Building 

 
Project Requirements 
The City of Winter Park is seeking a demolition firm interested and capable of performing the complete 
hazardous material removal and disposal, building demolition and material recycling for either the Winter Park 
Community Center, the State Office Building or both.  The Winter Park Community Center is located at 721 W. 
New England Avenue, Winter Park, FL.  The State Office Building is located at 941 West Morse Blvd., Winter 
Park, FL. 
 
Description of the Properties 
The Winter Park Community Center (WPCC) includes approximately 22,000 SF of single story buildings, tennis 
and basketball courts, a pool, pool deck and pool buildings and concrete and brick sidewalks and plazas. The 
site is approximately 3 acres. The State Office Building is an approximately 64,000 SF two story building. The 
site is approximately 5 acres.  Both properties include hazardous materials that need to be properly removed 
and disposed of.  Hazardous materials assessments have been completed for each property and are included 
in this document for informational purposes.  It will be the responsibility of the bidder to become familiar with 
the information provided and make their own evaluation as to the completeness of the information. 
 
Description of the Scope of the Work 
It is the intent of the City to have either or both of the properties demolished and to the greatest extent 
possible, salvage, crush and/or stockpile materials on site for recycling and reuse on other projects.  The 
contractor will provide all labor and materials to accomplish the work described below and will include in its 
price all permit fees, taxes, utility disconnect fees, landfill fees, trucking fees, tree removal costs, hazardous 
material abatement costs. 
 
Building Inventory 
Any/All items of furniture, fixtures or equipment located within the Community Center and McCarty State 
Buildings are considered City Property until such time that this project has been awarded and a sufficient 
contract has been signed by both parties. The inventory of these buildings may change in between the site visit 
and the time of contract signing. Therefore, the contents of these buildings should have no bearing on your 
proposal. 
 
 
 
 
 
 
 
 
 
 
 

NEXT PAGE 
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Winter Park Community Center 
All buildings shall be demolished and recycled or removed from the site including slabs and foundations.  
Utilities to all buildings and other facilities will be removed to the property line and capped per the requirements 
of the utility provider.  All sidewalks, tennis courts, basketball courts, fountains and hardscape plaza areas will 
be completely removed and recycled or hauled away as appropriate.  The pool will be demolished and 
recycled or removed.  The pool does not need to be completely backfilled, but it should be graded so as to not 
create a hazard and to not allow the ponding of water.  It is intended that upon completion, the site will be free 
and clear of all utilities, underground obstructions and debris and ready to begin construction of the new 
community center. All material suitable for recycling shall be stockpiled on site as directed by the City. 
 
The City has performed preliminary geotechnical work on this site for the construction of the new community 
center.  Auger borings in areas of the site west of the existing building have shown to include obstructions, junk 
and debris at varying depths and thickness.  As part of this bid, the contractor will provide unit costs for 
excavating material in this area as directed by the City and unit costs for hauling away unsuitable material. 
 
Limits of Construction 
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State Office Building 
The entire two story building will be demolished and recycled and stockpiled in the area designated for 
stockpiling or removed from the site including slabs and foundations.  All paving and base materials outside of 
the stockpiling area will be removed and recycled and stockpiled or removed from the site.  All sidewalks and 
hardscape features outside the stockpiling area will be removed and recycled and stockpiled or removed from 
the site.  Light poles within the limits of construction will be removed and stockpiled.  Site fencing and tree 
protection will be provided by the City.  Utilities to the building will be removed to the property line and capped 
per the requirements of the utility provider.  Once all buildings and materials are removed, all disturbed areas 
of the site will be graded smooth and sodded with bahai sod. 
 
Limits of Construction 
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Recycling and Reuse of Materials 
The contractor will demolish and process demolition debris for recycling and reuse on other projects.  Materials 
that should be processed for recycling and reuse include but are not limited to: 

• Block, brick or concrete for reuse as base material underlayment shall be crushed to FDOT #57 stone 
or 1 ½” minus and stockpiled appropriately. 

• Brick pavers, where possible, shall be removed whole and palletized. 
• Limerock shall be removed and stockpiled. 
• All miscellaneous metals and steel shall be available to the contractor for salvage. 
• All other materials shall be hauled and appropriately disposed of by the contractor. 

 
The City intends to utilize recycled materials on other projects and may utilize this material to gain LEEDS 
points, therefore the contractor will document the removal and stockpiling of all materials through the use of 
pictures and logs and will provide the City with an estimate of the weight and volume of the stockpiled 
materials.  Additionally, the contractor will provide the City with a complete log of all materials removed from 
the site. 
 
Site and Tree Protection 
Site fencing and tree protection will be provided by the City. 
 
Asbestos and Hazardous Material Abatement and Asbestos Abatement Design Specifications 
Pre-demolition asbestos sampling surveys for both properties and the Asbestos Abatement Design 
Specifications are attached.  It is the responsibility of the bidder to be familiar with this information and make 
such other investigations and site conditions assessments necessary to provide a complete bid for the removal 
of all such materials.  Allowances and unit price bidding for this work will not be accepted. 
 
Schedule for Completion 
It is anticipated that the apparent low bid will be presented and approved at the Winter Park City Commission 
meeting on March 8, 2010.  A contract will be executed and a Notice to Proceed issued no later than March 22, 
2010.  The Community Center work will be completed and the site turned over to the City no later than five 
weeks after the Notice to Proceed.  The State Office Building work will be completed and turned over to the 
City no later than nine weeks after the Notice to Proceed. 
 
Contract 
The contract form will be Standard Form AIA Contract A107-2007, Standard Form of Agreement between 
Owner and Contractor for a Project of Limited Scope. 
 
Payment and Performance Bond and Bid Bond 
To be considered qualified to perform this work, the successful bidder will be required to perform all of the 
required remediation, demolition, hauling and recycling activities under their prime contract and provide a 
payment and performance bond for the entire amount of all of these activities.  The payment and performance 
bond must be provided by a surety company with an A.M. Best Rating of A or better.  Failure to meet these 
criteria will result in the bid being considered non-responsive.  A Bid Bond in the amount of 5% of the total 
contract amount will also be required.  
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IFB-9-2010 
Demolition of Community Center and/or State Building 

 

SIGNATURE SHEET  
 
 
I, the undersigned, do hereby agree to all terms and conditions listed within this formal solicitation,   
and will supply all labor, materials, equipment and supplies as required with this specification.   
 
The City Reserves the right to award the projects individually or both projects together. 

□  My company will accept the VISA credit card as a form of payment for our services rendered. 
 
Lump Sum Bid to perform all work associated with the Winter Park Community Center: 
 
$________________________________________________________ 
 
Lump Sum Bid to perform all work associated with the State Office Building: 
 
$________________________________________________________ 
 
Lump Sum Bid to perform all work associated with the Winter Park Community Center and the State Office Building: 
 
$________________________________________________________ 
 
Unit pricing to excavate earth with debris at the Winter Park Community Center: 
 
$________________________________________________________ 
 
Unit pricing to haul and dispose of unsuitable earth with debris away from the Winter Park Community Center: 
 
$________________________________________________________ 
 
 
COMPANY NAME: _______________________________________________________________ 

ADDRESS:             _______________________________________________________________ 

                  _______________________________________________________________ 

       _______________________________________________________________ 

TELEPHONE          _________________________________ FAX: _________________________ 

 

ADDENDUM ACKNOWLEDGEMENT 

The proposer shall acknowledge obtaining all addenda issued to this formal solicitation from the City’s web site by completing the 
blocks below.  Failure to acknowledge all addenda may be cause for rejection of the bid response.   
 
Addendum No. _________________________ Date Issued: _______________________ 
 
Addendum No. _________________________ Date Issued: _______________________ 
 
Addendum No. _________________________ Date Issued: _______________________ 
 
Addendum No. _________________________ Date Issued: _______________________ 
 
 
AUTHORIZED SIGNATURE: _______________________________________________________ 

TITLE:  _______________________________________________________________________ 
           
(print/type name as signed above): __________________________________________________ 
 
DATE: _________________________________________________________________________ 
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STATEMENT OF NO BID 
  
 
 
City of Winter Park 
Attn: City Clerk 
401 Park Avenue South 
Winter Park, FL  32789 
 
We, the undersigned, have declined to bid on your Bid Number  
IFB-9-2010 Demolition of Community Center and/or State Building - for the following reason(s): 
 

_____We do not offer this service\product. 
_____Our schedule would not permit us to perform. 
_____Unable to meet specifications. 
_____Other_______________________________________ 

  
We understand that if the Statement of No Bid letter is not executed and returned, our name may be deleted 
from the list of qualified bidders of City of Winter Park. 
 
 
Company Name ______________________________________________________ 
 
By _________________________________________________________________ 
         (Authorized Person's Signature) 
 
     _________________________________________________________________ 
       (Print or type name and title of signer) 
 
Company Address_____________________________________________________ 
 
                              _____________________________________________________ 
 
Telephone Number ____________________________________________________ 
 
Toll Free Number _____________________________________________________ 
 
FAX Number _________________________________________________________ 
 
Date _______________________________________________________________ 
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DRUG FREE WORKPLACE FORM 
 
 
 
 
The undersigned bidder, in accordance with Florida Statute 287.087 hereby certifies that 
 
________________________________________________ does: 
(Name of Business) 
 
 
1.  Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, 

possession or use of a controlled substance is prohibited in the workplace and specifying the 
actions that will be taken against employees for violations of such prohibition. 
 

2.  Inform employees about the dangers of drug abuse in the workplace, the business’s policy of 
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee 
assistance programs, and the penalties that may be imposed upon employees for drug abuse 
violations. 
 

3. Give each employee engaged in providing the commodities or contractual services that are under 
bid a copy of the Drug-Free statement. 
 

4. Notify the employees that as a condition of working on the commodities or contractual services that 
are under bid, employee will abide by the terms of the statement and will notify the employer of any 
conviction of, or plea of guilty or no lo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace 
no later than five (5) days after such conviction. 
 

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or 
rehabilitation program if such is available in the employee’s community, by any employee who is so 
convicted. 
 

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of 
this section. 

 
 
 
As the person authorized to sign the statement, I certify that this business complies fully with the above 
requirements. 
 
 
_______________________________________________  ________________________________ 
(Authorized signature)      (Date) 
 
_______________________________________________ 
(Print/type name as signed above) 
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NON-COLLUSION AFFIDAVIT OF PRIME RESPONDENT 
 
 
STATE OF __________________________) 
COUNTY OF ________________________) 
 
____________________________________, being duly sworn, deposes and says that: 
 
(1) He/she is  __________________________ of  __________________________, 
 Title  Firm/Company 
 the respondent that has submitted the attached response. 
(2) He/she is fully informed respecting the preparation and contents of the attached solicitation and of all 

pertinent circumstances respecting such solicitation. 
(3) Such solicitation is genuine and is not a collusive or sham solicitation. 
(4) Neither the said respondent nor any of its officers, partners, owners, agent representatives, employees 

or parties in interest including this affiant, has in any way, colluded, conspired, or agreed, directly or 
indirectly, with any other respondent, firm or person, to submit a collusive or sham response in 
connection with the Agreement for which the attached response has been submitted or to refrain from 
bidding in connection with such Agreement, or has in any manner, directly or indirectly, sought by 
Agreement or collusion or communication or conference with any other responder, firm or person to fix 
the price or prices in the attached solicitation or of any other respondent, or to fix any overhead, profit 
or cost element of the proposed price or the proposed price of any other responder, or to secure 
through any collusion, conspiracy, connivance or unlawful Agreement any advantage against the City of 
Winter Park, Florida, or any person interested in the proposed Agreement. 

(5) The price or prices quoted in the attached response are fair and proper and are not tainted by any 
collusion, conspiracy, or unlawful Agreement on the part of the proposer or any of its agents, 
representatives, owners, employees, or parties of interest, including affiant. 

 
(Signed) _____________________________ 

_____________________________ 
 (Title) 
 
 
 
STATE OF FLORIDA                                                               
COUNTY OF ORANGE 
 
The foregoing instrument was acknowledged before me this _________________by 
_____________________________, who is personally known to me or who has produced 
_______________________________ as identification and who did (did not) take an oath. 
 
___________________________________ (Signature of Notary Public) 
___________________________________(Name of Notary Typed, Printed or Stamped) 
Notary Public 
___________________________________ (Commission Number) 
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SUMMATION AND INSURANCE REQUIREMENT 
 
 
 
OWNER:    City of Winter Park, Florida  
BID NUMBER & TITLE:  IFB-9-2010 Demolition of Community Center and/or State Building 
     
ALL BIDS WILL BE 
     HELD FOR:   10 DAYS AFTER OPENING 
 
Project must be completed by 35 calendar days after NTP for the Community Center and 63 calendar days after NTP for the State 
Office Building. Liquidated Damages assessed at $500 per calendar day after time above lapsed unless otherwise agreed upon in 
writing by both parties. 
 
 
GENERAL LIABILITY* 
Bodily Injury:   $1,000,000.00, each occurrence 
      2,000,000.00, aggregate 
Property:     1,000,000.00, each occurrence 
      1,000,000.00, aggregate 
     or 
      1,000,000.00, bodily injury 

  2,000,000.00, and property damage combined each occurrence     
*Including: Premises-Operations; Independent Contractors; Products/Completed Operations, Personal Injury Liability; Fire Legal 
Liability. If the exposure exists, the following are required: Explosion & Collapse Hazard; Underground Hazard; Contractual & Broad 
from Property Damage. 
 
Automobile Liability*   
Bodily Injury:    $1,000,000.00, each person 
      1,000,000.00, each accident 
Property Damage:    1,000,000.00, each accident    or     

1,000,000.00, bodily injury and property damage combined each occurrence 
 
*Including:  owned, hired & employer’s non-owned vehicle(s) 
Worker’s Compensation: Statutory: as required by the state of Florida  
 
Employer’s Liability:  $500,000.00 each accident 
 
 
 
 
No proposal will be considered unless the bidder is presently engaged in contracting work. Also, the contractor who is awarded the 
contract must have and produce an Occupational License authorizing them to conduct this type of business in the state of Florida, 
before construction is started. INSURANCE COMPANIES MUST BE LICENSED TO CONDUCT INSURANCE BUSINESS IN 
THE STATE OF FLORIDA WITH A BEST RATING GUIDE RATING OF A. All subcontractors must also have an Occupational 
License, before construction is started. THE CITY OF WINTER PARK, FLORIDA, IS TO BE NAMED AS AN ADDITIONAL 
NAMED INSURED ON THE CERTIFICATE SUBMITTED TO THE CITY. INSURANCE CERTIFICATES WILL BE 
REVIEWED.  If not in order the bid may not be awarded. It is requested that the city be named as Additional Named Insured on 
Worker’s Compensation and any Professional Liability coverage. Professional Liability Insurance is to be in the amount of 
$1,000,000.  Bid consideration will be given to the evidence of these insurance overages. All insurances are to be project specific to 
this contract, not a general umbrella insurance.  
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REFERENCE LISTING FORM 
 
 
 
List a minimum of 5 references for similar projects and contracts, preferably governmental, which you have completed within the past 
3 years. Prefer references close to the City of Winter Park, Florida location in the event a site visit is in order. 
 

1 CUSTOMER NAME: ________________________________________________________________ 
ADDRESS: ________________________________________________________________________ 
  _______________________________________________________________________ 
TELEPHONE: (_____)_______________________ FAX: (_____)____________________________ 
CONTACT NAME: _________________________________________________________________ 
DATE OF COMPLETION OF PROJECT: _______________________________________________ 
ORIGINAL AMOUNT OF PROJECT: $_________________________________________________ 
ENDING AMOUNT OF PROJECT:  $___________________________________________________ 

 
2 CUSTOMER NAME: ________________________________________________________________ 

ADDRESS: ________________________________________________________________________ 
  _______________________________________________________________________ 
TELEPHONE: (_____)_______________________ FAX: (_____)____________________________ 
CONTACT NAME: _________________________________________________________________ 
DATE OF COMPLETION OF PROJECT: _______________________________________________ 
ORIGINAL AMOUNT OF PROJECT: $_________________________________________________ 
ENDING AMOUNT OF PROJECT:  $___________________________________________________ 

3 CUSTOMER NAME: ________________________________________________________________ 
ADDRESS: ________________________________________________________________________ 
  _______________________________________________________________________ 
TELEPHONE: (_____)_______________________ FAX: (_____)____________________________ 
CONTACT NAME: _________________________________________________________________ 
DATE OF COMPLETION OF PROJECT: _______________________________________________ 
ORIGINAL AMOUNT OF PROJECT: $_________________________________________________ 
ENDING AMOUNT OF PROJECT:  $___________________________________________________ 

4 CUSTOMER NAME: ________________________________________________________________ 
ADDRESS: ________________________________________________________________________ 
  _______________________________________________________________________ 
TELEPHONE: (_____)_______________________ FAX: (_____)____________________________ 
CONTACT NAME: _________________________________________________________________ 
DATE OF COMPLETION OF PROJECT: _______________________________________________ 
ORIGINAL AMOUNT OF PROJECT: $_________________________________________________ 
ENDING AMOUNT OF PROJECT:  $___________________________________________________ 

5 CUSTOMER NAME: ________________________________________________________________ 
ADDRESS: ________________________________________________________________________ 
  _______________________________________________________________________ 
TELEPHONE: (_____)_______________________ FAX: (_____)____________________________ 
CONTACT NAME: _________________________________________________________________ 
DATE OF COMPLETION OF PROJECT: _______________________________________________ 
ORIGINAL AMOUNT OF PROJECT: $_________________________________________________ 
ENDING AMOUNT OF PROJECT:  $___________________________________________________ 

 
My company has been in this type of business for _____________________ years 
 
State License Number: _______________________________________  expires:____________________________ 

 



NESHAPS Demolition Project Asbestos Sampling 
Roofs - Main Building, Pool Building and Annex 
Building of the Winter Park Community Center  

721 West New England Street  
Winter Park, Florida  



 
 
 
 
 
 
December 18, 2009 
Project No. 01-05-0083-326B 
 
Mr. Joseph Serrano 
City of Winter Park 
401 Park Avenue South 
Winter Park, Florida  32789 
 
Limited Bulk Sample Analysis - Roofs Only 
Winter Park Community Center Located at 721 West New England 
Main Building, Pool Building, Annex Building 
Winter Park, Florida 

 
 
Dear Mr. Serrano: 
 
Nodarse & Associates, Inc. (N&A) is pleased to provide you with this report of bulk sample 
analysis for the addresses listed above.  Mr. William Crowe performed a NESHAPS demolition 
asbestos survey for roofs of the three (3) structures listed above. The survey was completed on 
suspect asbestos containing materials in the roofs only.  This sampling supplements a previous 
report dated April 20, 2009 from N&A which excluded penetrating the roof membrane until the 
structures were unoccupied. 
 
The attached report includes a description of the bulk samples collected and the laboratory 
analysis for asbestos content. Laboratory bulk sample analysis was performed by EMSL 
Laboratories located at 5125 Adanson Street, Suite 900 in Orlando, Florida.  The laboratory data 
is presented in Appendix A.  The Asbestos Project Design Reports are also attached. 
 
N&A appreciates the opportunity to be of service to you on this project.  If you have any 
questions regarding the attached, please do not hesitate to contact us at 407-740-6110. 
 
Sincerely, 
 
NODARSE & ASSOCIATES, INC. 
 
 
 
William H. Crowe     Edward A. Nunez 
Licensed Asbestos Supervisor   Florida Licensed Asbestos Consultant 
Licensed Asbestos Inspector    AX0000048 
 
 



REPORT OF BULK SAMPLE ANALYSIS 
Winter Park Community Center 

721 West New England 
Winter Park, Orange County, Florida 

 
Material Description 
 
Bulk samples of suspected asbestos containing materials (ACM) were collected from the roof 
materials of the main building, pool building and annex building of the Winter Park Community 
Center.  The samples were sent to EMSL Laboratories located at 5125 Adanson Street, Suite 900 
in Orlando, Florida for PLM analysis by EPA method 600/R-93/116.  Results are listed below. 
 

Winter Park Community Center 
Orlando, Florida 

 
Sample 

No. Location 
Material 

Type Appearance 
Asbestos 
Content Amount Friable 

1 

Main 
Building 

Mid Level 

Shingle 
Roof/Black 
Tar Under White/Black 

None 
Detected N/A No 

2 

Main 
Building 

Mid Level 

Shingle 
Roof/Black 
Tar Under White/Black 

None 
Detected N/A No 

3 

Main 
Building 

Lower Level 
Patch Around  

Skylight 
 

Black/Yellow 
None 

Detected N/A No 

4 
Main Building 
Lower Level 

Roof 
Membrane Yellow 

None 
Detected N/A No 

5 
Main Building 
Upper Level 

Roof 
Membrane White/Yellow 

None 
Detected N/A No 

6 
Main Building 
Upper Level 

Roof 
Membrane White/Yellow 

None 
Detected N/A No 

7 
Main Building 
Upper Level 

Roof 
Membrane White/Yellow 

None 
Detected N/A No 

8 
Main Building 
Upper Level Flashing White/Yellow 

None 
Detected N/A No 

9 
Main Building 
Upper Level Flashing White/Yellow 

None 
Detected N/A No 

10 
Main Building 
Lower Level Flashing White/Black 

20% 
Chrysotile 

Approximate 
1000 sq. ft. No 

11 
Main Building 
Lower Level Flashing White 

None 
Detected N/A No 

12 
Main Building 
Lower Level 

Air Handler  
Caulk Gray 

None 
Detected N/A No 

13 Pool Building 
Shingle Roof 

Tar Under Felt Black 
None 

Detected N/A No 

14 
Pool Building 

Building Black Caulk Black 
None 

Detected N/A No 

15 
Annex 

Building Wall Texture White 
None 

Detected N/A No 



Sample 
No. Location 

Material 
Type Appearance 

Asbestos 
Content Amount Friable 

16 
Annex 

Building Caulk Black 
5% 

Chrysotile 100 linear ft. No 

17 
Main 

Building 

Roof 
Membrane 

Core Gray/Yellow 
None 

Detected N/A  No 

18 
Main 

Building Flashing White 
None 

Detected N/A No 
 

Samples 10 and 16 were found to be asbestos containing. Sample 10 is the White over Black 
Flashing material on the main building. Sample 16 is the Black Caulk on the annex building. 
Both materials are Category 1 Non-Friable. 
 
All other samples were non-asbestos containing. 
 
 
 



APPENDIX A 
 

LABORATORY ANALYSIS 



APPENDIX B 
 

QUALIFICATIONS 
 























City of Winter Park 
Page 2 
 
 
 

TABLE 1 - ASBESTOS ANALYSIS OF BULK SAMPLES
McCARTY BUILDING

WINTER PARK, ORANGE COUNTY, FLORIDA  
N&A PROJECT NO. 01-05-0083-326

Sample No. Location Description Appearance Quantity Asbestos Friability
BC-27 NE POD First Floor 12x12 Beige Floor Tile Beige with brown spec 160 square feet 2% Chrysotile Non-friable
BC-35 NE POD Rm 180P 9x9 Gray Floor Tile (under carpet) Gray 3000 square feet 2% Chrysotile Non-friable
BC-35 NE POD Rm 180P Black Mastic Black see below 10% Chrysotile Non-friable
BC-38 NE POD By entry 9x9 Gray Floor Tile (under carpet) Gray 3000 square feet 4% Chrysotile Non-friable
BC-38 NE POD By entry Black Mastic Black see below 10% Chrysotile Non-friable
BC-67 NE Rm 160D 9x9 White Floor Tile (under carpet) White (covered with mastic) 4000 square feet 2% Chrysotile Non-friable
BC-67 NE Rm 160D Black Mastic Black see below 4% Chrysotile Non-friable
BC-69 NW POD 9x9Turquoise Floor Tile Blue see below 2% Chrysotile Non-friable
BC-69 NW POD Black Mastic Black see below 10% Chrysotile Non-friable
BC-74 Room 244 Black Mastic Black see below 10% Chrysotile Non-friable
BC-85 NW POD 2nd Floor 9x9 Turquoise Floor Tile Blue see below 2% Chrysotile Non-friable
BC-121 SW POD 2nd Floor 9x9 Pink Floor Tile (under carpet) Red 1500 square feet 2% Chrysotile Non-friable
BC-121 SW POD 2nd Floor Black Mastic Black see below 10% Chrysotile Non-friable
BC-126 SW POD 2nd Floor 9x9 Turquoise Floor Tile Blue see below 6% Chrysotile Non-friable
BC-147 NE POD 2nd Floor Transite Wall System Tan see below 30% Chrysotile Non-friable
BC-207 Roof Caulk Black/Silver Black/Silver 250 linear feet 10% Chrysotile Non-friable
BC-220 Roof Edge Flashing Black/Silver Black/Silver 1400 linear feet 8% Chrysotile Non-friable
BC-243 NW POD 2nd Floor Transite Wall System Tan see below 25% Chrysotile Non-friable
Summary 
Turquoise 9x9 Floor Tile 15000 square feet
Black Mastic 30000 square feet
Transite Wall Panels 32000 square feet

Also present under some carpeting without floor tile

 







TABLE 2 - ASBESTOS ANALYSIS OF BULK SAMPLES
McCARTY BUILDING

WINTER PARK, ORANGE COUNTY, FLORIDA  
N&A PROJECT NO. 01-05-0083-326

Sample No. Location Description Appearance Asbestos
BC-1 NE First Floor Entrance Ceiling Tile Tan; fibrous; heterogeneous None Detected
BC-2 NE First Floor Ceiling Tile Tan; non-fibrous; heterogeneous None Detected
BC-3 NE First Floor Ceiling Tile Tan; non-fibrous; heterogeneous None Detected
BC-4 NE First Floor Ceiling Tile Tan; fibrous; heterogeneous None Detected
BC-5 E Entrance First Floor Ceiling Tile Tan; fibrous; heterogeneous None Detected
BC-6 Room 180D Ceiling Tile Tan; fibrous; heterogeneous None Detected
BC-7 Room 180J Ceiling Tile Tan; fibrous; heterogeneous None Detected
BC-8 Room 190E Ceiling Tile Tan; fibrous; heterogeneous None Detected
BC-9 S Entrance First Floor Ceiling Tile Tan; fibrous; heterogeneous None Detected
BC-10 S Entrance First Floor Ceiling Tile Tan; fibrous; heterogeneous None Detected
BC-11 W Entrance First Floor Sparce Tan; fibrous; heterogeneous None Detected
BC-12 W Entrance First Floor Busy Tan; fibrous; heterogeneous None Detected
BC-13 SW First Floor SW abated floor entry Tan; fibrous; heterogeneous None Detected
BC-14 SW Room 133 K SW 133k Tan; fibrous; heterogeneous None Detected
BC-15 SW Room 133 F SW 133f Tan; fibrous; heterogeneous None Detected
BC-16 SW Room 133 C SW 133c Tan; fibrous; heterogeneous None Detected
BC-17 NW First Floor Fluffy pink NW Tan; fibrous; heterogeneous None Detected
BC-18 NW First Floor Fluffy pink NW Tan; fibrous; heterogeneous None Detected
BC-19 NW First Floor Fluffy pink NW Tan; fibrous; heterogeneous None Detected
BC-20 NW First Floor Replacement white pink Tan; fibrous; heterogeneous None Detected
BC-21 NE First Floor Blue carpet mastic Yellow; non-fibrous; heterogeneous None Detected
BC-22 NE First Floor Black base Black; non- fibrous; heterogeneous None Detected
BC-23 NE First Floor Blue carpet base mastic Brown; non-fibrous; heterogeneous None Detected
BC-24 NE First Floor Tan mastic Yellow; non-fibrous; heterogeneous None Detected
BC-25 NE First Floor White tan mastic Tan; non-fibrous; heterogeneous None Detected
BC-26 NE First Floor Tan mastic Yellow; non-fibrous; heterogeneous None Detected
BC-27-Floor Tile NE First Floor Beige with brown spec White; non-fibrous; heterogeneous 2% Chrysotile
BC-27-Mastic NE First Floor Beige with brown spec Brown; non-fibrous; heterogeneous None Detected
BC-28-Floor Tile NE First Floor Beige with brown spec Stop Positive (not analyzed)



Sample No. Location Description Appearance Asbestos
BC-28-Mastic NE First Floor Beige with brown spec Brown; non-fibrous; heterogeneous None Detected
BC-29-Floor Tile NE First Floor Beige with brown spec None Detected
BC-29-Mastic NE First Floor Beige with brown spec Brown; non-fibrous; heterogeneous Stop Positive (not analyzed)
BC-30 SE First Floor 12x12 gray tan mastic Gray; non-fibrous; heterogeneous None Detected
BC-31 SE First Floor 12x12 gray tan mastic Gray; non-fibrous; heterogeneous None Detected
BC-32 SE First Floor 12x12 gray tan mastic Gray; non-fibrous; heterogeneous None Detected
BC-33 SE First Floor Blue carpet mastic Yellow; non-fibrous; heterogeneous None Detected
BC-34 SE First Floor Brown carpet mastic Yellow; non-fibrous; heterogeneous None Detected
BC-35-Floor Tile SE First Floor 180P 9x9 gray tile under carpet Gray; non-fibrous; heterogeneous 2% Chrysotile
BC-35-Mastic SE First Floor 180P Black mastic Black; non-fibrous; heterogeneous 10% Chrysotile
BC-36-Floor Tile SE First Floor 190J 9x9 gray tile under carpet Stop Positive (not analyzed)
BC-36-Mastic SE First Floor 190J Black mastic Stop Positive (not analyzed)
BC-37-Floor Tile SE First Floor 190E 9x9 gray tile under carpet Stop Positive (not analyzed)
BC-37-Mastic SE First Floor 190E Black mastic Stop Positive (not analyzed)
BC-38-Floor Tile NE First Floor By Entry Floor Tile Gray; non-fibrous; heterogeneous 4% Chrysotile
BC-38-Mastic NE First Floor Black mastic Black; non-fibrous; heterogeneous 10% Chrysotile
BC-39-Floor Tile NE First Floor 160C 9x9 under carpet Stop Positive (not analyzed)
BC-39-Mastic NE First Floor 160C Black Mastic Stop Positive (not analyzed)
BC-40-Floor Tile NE First Floor - Hallway 9x9 under carpet Stop Positive (not analyzed)
BC-40-Mastic NE First Floor - Hallway Black mastic Stop Positive (not analyzed)
BC-41-Floor Tile NW First Floor 12x12 white spec White; non-fibrous; heterogeneous None Detected
BC-41-Mastic NW First Floor Tan mastic Yellow; non-fibrous; heterogeneous None Detected
BC-42-Floor Tile NW First Floor 12x12 white spec White; non-fibrous; heterogeneous None Detected
BC-43-Floor Tile NW First Floor 12x12 white spec White; non-fibrous; heterogeneous None Detected
BC-44-Mastic NW First Floor Tan mastic-carpet Yellow; non-fibrous; heterogeneous None Detected
BC-45-Linolium NW First Floor Linolium under carpet Gray; fibrous; heterogeneous None Detected
BC-46-Mastic NW First Floor Tan mastic-carpet Yellow; non-fibrous; heterogeneous None Detected
BC-47-Mastic NW First Floor Tan mastic-carpet Yellow; non-fibrous; heterogeneous None Detected
BC-48-Mastic NW First Floor Tan mastic-carpet Yellow; non-fibrous; heterogeneous None Detected
BC-49-Cove Base NW First Floor Green base cove mastic Blue; non-fibrous; heterogeneous None Detected
BC-49-Adhesive NW First Floor Green base cove mastic White; non-fibrous; heterogeneous None Detected
BC-50-Cove Base NW First Floor Green base cove mastic Blue; non-fibrous; heterogeneous None Detected
BC-50-Adhesive NW First Floor Green base cove mastic White; non-fibrous; heterogeneous None Detected
BC-51-Linolium NW First Floor Gray linolium Gray; fibrous; heterogeneous None Detected



Sample No. Location Description Appearance Asbestos
BC-52-Linolium NW First Floor Gray linolium Gray; non-fibrous; heterogeneous None Detected
BC-53-Floor Tile NW First Floor Reception Gray 12x12 Gray; non-fibrous; heterogeneous None Detected
BC-53-Mastic NW First Floor Reception Tan Mastic Yellow; non-fibrous; heterogeneous None Detected
BC-54-Floor Tile NW Room 150 Gray 12x12 Gray; non-fibrous; heterogeneous None Detected
BC-54-Mastic NW Room 150 Tan Mastic Yellow; non-fibrous; heterogeneous None Detected
BC-55-Floor Tile NW Room 150C Gray 12x12 Gray; non-fibrous; heterogeneous None Detected
BC-55-Mastic NW Room 150C Tan Mastic Yellow; non-fibrous; heterogeneous None Detected
BC-56-Floor Tile NW Hall by 150C Gray 12x12 Gray; non-fibrous; heterogeneous None Detected
BC-56-Mastic NW Hall by 150C Tan Mastic Yellow; non-fibrous; heterogeneous None Detected
BC-57-Floor Tile NW Room 142 Gray 12x12 Gray; non-fibrous; heterogeneous None Detected
BC-57-Mastic NW Room 142 Tan Mastic Yellow; non-fibrous; heterogeneous None Detected
BC-58-Floor Tile NW First Floor Reception Gray 12x12 Gray; non-fibrous; heterogeneous None Detected
BC-59-Linolium NW Room 142G Gray linolium Gray; fibrous; heterogeneous None Detected
BC-60-Linolium NW Hall by Reception Gray linolium Gray; fibrous; heterogeneous None Detected
BC-61-Linolium NW Hall by 142 Gray linolium Gray; fibrous; heterogeneous None Detected
BC-62-Linolium NW Room 142 Light Gray linolium Gray; fibrous; heterogeneous None Detected
BC-63-Linolium NW Room 142 Light Gray linolium Gray; fibrous; heterogeneous None Detected
BC-64-Linolium NW Room 2 Light Gray linolium Gray; non-fibrous; heterogeneous None Detected
BC-65-Cove Base SW First Floor Blue vinyl Blue; non-fibrous; heterogeneous None Detected
BC-65-Adhesive SW First Floor White Mastic White; non-fibrous; heterogeneous None Detected
BC-66-Floor Tile SW First Floor 12x12 white spec White; non-fibrous; heterogeneous None Detected
BC-66-Mastic SW First Floor Black Tan Yellow; non-fibrous; heterogeneous None Detected
BC-67-Floor Tile NE Room 160D 9x9 under carpet White; non-fibrous; heterogeneous 2% Chrysotile
BC-67-Mastic NE Room 160D Black mastic Black; non-fibrous; heterogeneous 4% Chrysotile
BC-68-Mastic NE Room 160B White Base Cove Mastic White; non-fibrous; heterogeneous None Detected
BC-69-Floor Tile NW Second Floor 9x9 turquoise Blue; non-fibrous; heterogeneous 2% Chrysotile
BC-69-Mastic NW Second Floor Black Mastic Black; non-fibrous; heterogeneous 10% Chrysotile
BC-70-Floor Tile NW Second Floor 9x9 turquoise Stop Positive (not analyzed)
BC-70-Mastic NW Second Floor Black mastic Stop Positive (not analyzed)
BC-71-Floor Tile NW Second Floor 9x9 turquoise Stop Positive (not analyzed)
BC-71-Mastic NW Second Floor Black mastic Stop Positive (not analyzed)
BC-72-Mastic NW Second Floor Black base mastic Black; non-fibrous; heterogeneous None Detected
BC-73-Floor Tile NW Room 240 9x9 turquoise Not Submitted
BC-74-Floor Tile NW Room 244 Black mastic Blue; non-fibrous; heterogeneous 2% Chrysotile



Sample No. Location Description Appearance Asbestos
BC-74-Mastic NW Room 244 Black mastic Yellow; non-fibrous; heterogeneous None Detected
BC-75-Cove Base NW Room 244 White mastic gray; non-fibrous; heterogeneous None Detected
BC-75-Adhesive NW Room 244 White mastic White; non-fibrous; heterogeneous None Detected
BC-76-Cove Base NW Room 246 White mastic Gray; non-fibrous; heterogeneous None Detected
BC-76-Adhesive NW Room 246 White mastic White; non-fibrous; heterogeneous None Detected
BC-77-Cove Base NW Room 243G White mastic Gray; non-fibrous; heterogeneous None Detected
BC-77-Adhesive NW Room 243G White mastic White; non-fibrous; heterogeneous None Detected
BC-78-Undercoat NW Second Floor Gray under coat Gray; non-fibrous; heterogeneous None Detected
BC-79-Undercoat Sample lost from bag Gray under coat Not Submitted
BC-80-Mastic NW Room 243 Hall Clear base cove mastic Clear; non-fibrous; heterogeneous None Detected
BC-81-Mastic NW Room 241 Hall Clear base cove mastic Clear; non-fibrous; heterogeneous None Detected
BC-82-Mastic NW Room 230A Brown base cove Brown; non-fibrous; heterogeneous None Detected
BC-83-Mastic NW Room 239J Brown carpet mastic Yellow; non-fibrous; heterogeneous None Detected
BC-84-Mastic NW Room 239J Blue carpet mastic Yellow; non-fibrous; heterogeneous None Detected
BC-85-Floor Tile NW Room 239B 9x9 turquoise Blue; non-fibrous; heterogeneous 2% Chrysotile
BC-85-Mastic NW Room 239B 9x9 turquoise Yellow; non-fibrous; heterogeneous None Detected
BC-86 No sample collected
BC-87 No sample collected
BC-88 No sample collected
BC-89 No sample collected
BC-90-Paper NW Room 150C TSI White/silver; fibrous; heterogeneous None Detected
BC-90-Fiberglass NW First Floor TSI Yellow; fibrous; heterogeneous None Detected
BC-91-Paper NW First Floor Paper covering fiberglass White/silver; fibrous; heterogeneous None Detected
BC-91-Fiberglass NW First Floor Paper covering fiberglass Yellow; fibrous; heterogeneous None Detected
BC-92-Mastic NW First Floor White mastic White/silver; fibrous; heterogeneous None Detected
BC-93-Paper NW First Floor White paper covering black insulation White; fibrous; heterogeneous None Detected
BC-93-Insulation NW First Floor White paper covering black insulation Black; non-fibrous; heterogeneous None Detected
BC-94-Paper NW First Floor White paper covering black insulation White; fibrous; heterogeneous None Detected
BC-94-Fiberglass NW First Floor White paper covering black insulation Black; non-fibrous; heterogeneous None Detected
BC-95-Paper NW First Floor White paper covering black insulation White; fibrous; heterogeneous None Detected
BC-95-Fiberglass NW First Floor White paper covering black insulation Black; non-fibrous; heterogeneous None Detected
BC-96-TSI NW First Floor 3" line White/yellow; fibrous; heterogeneous None Detected
BC-97-TSI NW First Floor 3" line White/yellow; fibrous; heterogeneous None Detected
BC-98-TSI NW First Floor 3" line White/yellow; fibrous; heterogeneous None Detected



Sample No. Location Description Appearance Asbestos
BC-99-Mastic NW First Floor Tan mastic Tan; non-fibrous; heterogeneous None Detected
BC-100-Mastic NW First Floor Tan mastic Tan; non-fibrous; heterogeneous None Detected
BC-101-Mastic NW First Floor Tan mastic Tan; non-fibrous; heterogeneous None Detected
BC-102-Mastic NW First Floor Gray mastic Gray; non-fibrous; heterogeneous None Detected
BC-103-Mastic NW First Floor Gray mastic Gray; non-fibrous; heterogeneous None Detected
BC-104-Mastic NW First Floor Gray mastic Gray; non-fibrous; heterogeneous None Detected
BC-105-Paper NW First Floor Paper over fiberglass covering White; fibrous; heterogeneous None Detected
BC-105-Insulation NW First Floor Paper over fiberglass covering Yellow; fibrous; heterogeneous None Detected
BC-106-Insulation NW First Floor Paper over fiberglass covering White; fibrous; heterogeneous None Detected
BC-107-Insulation NW First Floor Paper over fiberglass covering White; fibrous; heterogeneous None Detected
BC-108-Mastic NW First Floor Black mastic-duct Black; fibrous; heterogeneous None Detected
BC-109 NW First Floor Black mastic-duct Black; fibrous; heterogeneous None Detected
BC-110 NW First Floor Black vibration damper Black; fibrous; heterogeneous None Detected
BC-111 NW First Floor Black vibration damper Black; fibrous; heterogeneous None Detected
BC-112 NW First Floor Black vibration damper Black; fibrous; heterogeneous None Detected
BC-113 NW First Floor Black mastic Black; fibrous; heterogeneous None Detected
BC-114-Paper NW First Floor Paper covering over line White; fibrous; heterogeneous None Detected
BC-114-Insulation NW First Floor Paper covering over line Yellow; fibrous; heterogeneous None Detected
BC-115-Paper NW First Floor Paper covering over line White; fibrous; heterogeneous None Detected
BC-115-Insulation NW First Floor Paper covering over line Yellow; fibrous; heterogeneous None Detected
BC-116-Paper NW First Floor Paper covering over line White; fibrous; heterogeneous None Detected
BC-116-Insulation NW First Floor Paper covering over line Yellow; fibrous; heterogeneous None Detected
BC-117 SW First Floor Gray mastic on air duct Gray; non-fibrous; heterogeneous None Detected
BC-118 SW First Floor Gray mastic on air duct Gray; non-fibrous; heterogeneous None Detected
BC-119 SW First Floor Gray mastic on air duct Gray; non-fibrous; heterogeneous None Detected
BC-120-Floor Tile SW Second Floor Pink under carpet tile 9x9 Red; non-fibrous; heterogeneous 2% Chrysotile
BC-120-Mastic SW Second Floor Pink under carpet tile 9x9 Black; non-fibrous; heterogeneous 10% Chrysotile
BC-121-Floor Tile SW Second Floor Pink under carpet tile 9x9 Stop Positive (not analyzed)
BC-121-Mastic SW Second Floor Pink under carpet tile 9x9 Stop Positive (not analyzed)
BC-122-Floor Tile SW Second Floor Pink under carpet tile 9x9 Stop Positive (not analyzed)
BC-122-Mastic SW Second Floor Pink under carpet tile 9x9 Stop Positive (not analyzed)
BC-123-Cove Base SW Second Floor Gray vinyl white mastic Gray; non-fibrous; heterogeneous None Detected
BC-123-Mastic SW Second Floor Gray vinyl white mastic Tan; non-fibrous; heterogeneous None Detected
BC-124-Cove Base SW Second Floor Gray vinyl white mastic Gray; non-fibrous; heterogeneous None Detected



Sample No. Location Description Appearance Asbestos
BC-124-Mastic SW Second Floor Gray vinyl white mastic Tan; non-fibrous; heterogeneous None Detected
BC-125-Cove Base SW Second Floor Gray vinyl white mastic Gray; non-fibrous; heterogeneous None Detected
BC-125-Mastic SW Second Floor Gray vinyl white mastic Tan; non-fibrous; heterogeneous None Detected
BC-126-Floor Tile SW Second Floor Turquoise tile under carpet Blue; non-fibrous; heterogeneous 6% Chrysotile
BC-126-Mastic SW Second Floor Turquoise tile under carpet Yellow; non-fibrous; heterogeneous None Detected
BC-127-Mastic SW Second Floor Green mastic under carpet Green; fibrous; heterogeneous None Detected
BC-128-Mastic SW Second Floor Green mastic under carpet Green; fibrous; heterogeneous None Detected
BC-129-Mastic SW Second Floor Green mastic under carpet Green; fibrous; heterogeneous None Detected
BC-130-Drywall NE Second Floor Wall system Tan; fibrous; heterogeneous None Detected
BC-131-Joint Compound NE Second Floor Wall system White; non-fibrous; heterogeneous None Detected
BC-131-Drywall NE Second Floor Wall system Tan; fibrous; heterogeneous None Detected
BC-132-Joint Compound NE Second Floor Wall system White; non-fibrous; heterogeneous None Detected
BC-132-Drywall NE Second Floor Wall system Tan; fibrous; heterogeneous None Detected
BC-133-Mastic NE Second Floor Dark gray mastic HVAC Gray; non-fibrous; heterogeneous None Detected
BC-134-Mastic NE Second Floor Dark gray mastic HVAC Gray; non-fibrous; heterogeneous None Detected
BC-135-Cove Base NE Second Floor White mastic on black vinyl cove Black; non-fibrous; heterogeneous None Detected
BC-135-Mastic NE Second Floor White mastic on black vinyl cove White; non-fibrous; heterogeneous None Detected
BC-136-TSI NE Second Floor Yellow painted pipe insulation Black/yellow; non-fibrous; heterogeneous None Detected
BC-137-TSI NE Second Floor Yellow painted pipe insulation Black/yellow; non-fibrous; heterogeneous None Detected
BC-138-TSI NE Second Floor Yellow painted pipe insulation Black/yellow; non-fibrous; heterogeneous None Detected
BC-139-TSI NE Second Floor Blue pipe insulation Blue; fibrous; heterogeneous None Detected
BC-140-TSI NE Second Floor Blue pipe insulation Blue; fibrous; heterogeneous None Detected
BC-141-TSI NE Second Floor Blue pipe insulation Blue; fibrous; heterogeneous None Detected
BC-142-TSI NE Second Floor Gray pipe insulation Gray; non-fibrous; heterogeneous None Detected
BC-143-TSI NE Second Floor Gray pipe insulation Gray; non-fibrous; heterogeneous None Detected
BC-144-TSI NE Second Floor Gray pipe insulation Gray; non-fibrous; heterogeneous None Detected
BC-145-Paper NE Second Floor White pipe insulation White; fibrous; heterogeneous None Detected
BC-145-Insulation NE Second Floor White pipe insulation Yellow; fibrous; heterogeneous None Detected
BC-146-Paper NE Second Floor White pipe insulation White; fibrous; heterogeneous None Detected
BC-146-Insulation NE Second Floor White pipe insulation Yellow; fibrous; heterogeneous None Detected
BC-147-Transite Panel NW Second Floor Wall system-Transite Panel Gray; fibrous; heterogeneous 30% Chrysotile
BC-147-Tan NW Second Floor Wall system Tan; fibrous; heterogeneous None Detected
BC-148-Joint Compound NW Second Floor Wall system White; non-fibrous; heterogeneous None Detected
BC-148-Drywall NW Second Floor Wall system Tan; fibrous; heterogeneous None Detected



Sample No. Location Description Appearance Asbestos
BC-149-Gray NW Second Floor Wall system Stop Positive (not analyzed)
BC-149-Tan NW Second Floor Wall system Tan; fibrous; heterogeneous None Detected
BC-150-Drywall NW Room 243E Drywall Tan; non-fibrous; heterogeneous None Detected
BC-151-Drywall NW Second Floor Drywall Tan; fibrous; heterogeneous None Detected
BC-152-Drywall SW Room 230H Drywall Tan; fibrous; heterogeneous None Detected
BC-153-Paper SW Second Floor Pipe same as downstairs White; non-fibrous; heterogeneous None Detected
BC-153-Insulation SW Second Floor Pipe same as downstairs Black; non-fibrous; heterogeneous None Detected
BC-154-Gray/White NW Mechanical Room TSI 12 inch Gray/white; non-fibrous; heterogeneous None Detected
BC-154-Insulation NW Mechanical Room TSI 12 inch Black; non-fibrous; heterogeneous None Detected
BC-155-Gray/White NW Mechanical Room TSI 8 inch Gray/white; non-fibrous; heterogeneous None Detected
BC-155-Insulation NW Mechanical Room TSI 8 inch Black; non-fibrous; heterogeneous None Detected
BC-156-Gray/White NW Mechanical Room TSI 8 inch Gray/white; non-fibrous; heterogeneous None Detected
BC-156-Insulation NW Mechanical Room TSI 8 inch Black; non-fibrous; heterogeneous None Detected
BC-157-Paper NW Mechanical Room TSI 6 inch Silver; fibrous; heterogeneous None Detected
BC-157-Insulation NW Mechanical Room TSI 6 inch Yellow; fibrous; heterogeneous None Detected
BC-158-Paper NW Mechanical Room TSI 6 inch Silver; fibrous; heterogeneous None Detected
BC-158-Insulation NW Mechanical Room TSI 6 inch Yellow; fibrous; heterogeneous None Detected
BC-159-Paper NW Mechanical Room TSI 6 inch Silver; fibrous; heterogeneous None Detected
BC-159-Insulation NW Mechanical Room TSI 6 inch Yellow; fibrous; heterogeneous None Detected
BC-160-Mastic NW Mechanical Room Brown mastic Brown/tan; fibrous; heterogeneous None Detected
BC-161-Mastic NW Mechanical Room Brown mastic Brown/tan; fibrous; heterogeneous None Detected
BC-162-Mastic NW Mechanical Room Brown mastic Brown/tan; fibrous; heterogeneous None Detected
BC-163-Door Insulation NE Mechanical Room Door Door insulation mechanical room Tan; fibrous; heterogeneous None Detected
BC-164-Door Insulation NE Mechanical Room Door Door insulation mechanical room Tan; fibrous; heterogeneous None Detected
BC-165-Door Insulation NE Mechanical Room Door Door insulation mechanical room Tan; fibrous; heterogeneous None Detected
BC-166-Gray/White NE Mechanical Room Black foam insulation 16 inch pipe Gray/white; fibrous; heterogeneous None Detected
BC-166-Insulation NE Mechanical Room Black foam insulation 16 inch pipe Black; non-fibrous; heterogeneous None Detected
BC-167-Gray/White NE Mechanical Room Black foam insulation 16 inch pipe Gray/white; fibrous; heterogeneous None Detected
BC-167-Insulation NE Mechanical Room Black foam insulation 16 inch pipe Black; non-fibrous; heterogeneous None Detected
BC-168-Gray/White NE Mechanical Room Black foam insulation 16 inch pipe Gray/white; fibrous; heterogeneous None Detected
BC-168-Insulation NE Mechanical Room Black foam insulation 16 inch pipe Black; non-fibrous; heterogeneous None Detected
BC-169-Gray/White NE Mechanical Room Black foam insulation 16 inch pipe Gray/white; fibrous; heterogeneous None Detected
BC-169-Insulation NE Mechanical Room Black foam insulation 16 inch pipe Black; non-fibrous; heterogeneous None Detected
BC-170-TSI NE Mechanical Room Black foam insulation 16 inch pipe Black/silver; non-fibrous; heterogeneous None Detected



Sample No. Location Description Appearance Asbestos
BC-171-TSI NE Mechanical Room Black foam insulation 16 inch pipe Black/silver; non-fibrous; heterogeneous None Detected
BC-172-TSI NE Mechanical Room Black foam insulation 16 inch pipe Black/silver; non-fibrous; heterogeneous None Detected
BC-173-Silver NE Mechanical Room Fiberglass paper covered Silver; fibrous; heterogeneous None Detected
BC-173-Insulation NE Mechanical Room Fiberglass paper covered Yellow; fibrous; heterogeneous None Detected
BC-174-TSI NE Mechanical Room Brown paper duct insulation Brown/yellow; fibrous; heterogeneous None Detected
BC-175-TSI NE Mechanical Room Brown paper duct insulation Brown/yellow; fibrous; heterogeneous None Detected
BC-176-TSI NE Mechanical Room Brown paper duct insulation Brown/yellow; fibrous; heterogeneous None Detected
BC-177-White NE Mechanical Room White wrap over insulation White; fibrous; heterogeneous None Detected
BC-177-Insulation NE Mechanical Room White wrap over insulation Yellow; fibrous; heterogeneous None Detected
BC-178-TSI SW Mechanical Room Black w Silver covering White/black; non-fibrous; heterogeneous None Detected
BC-179-TSI SW Mechanical Room Caulk on pipe end White/black; non-fibrous; heterogeneous None Detected
BC-180-Finish Coat Bath by SW Mech. Room Drywall bathroom White; non-fibrous; heterogeneous None Detected
BC-180-Base Coat Bath by SW Mech. Room Drywall bathroom Brown; non-fibrous; heterogeneous None Detected
BC-181-Finish Coat Hall By SW Mech. Room Drywall bathroom White; non-fibrous; heterogeneous None Detected
BC-181-Base Coat Hall By SW Mech. Room Drywall bathroom Brown; non-fibrous; heterogeneous None Detected
BC-182-Finish Coat SW East Entry Stucco e entry White; non-fibrous; heterogeneous None Detected
BC-182-Base Coat SW East Entry Stucco e entry Brown; non-fibrous; heterogeneous None Detected
BC-183-Wrap NE Mechanical Room Silver with brown foam White/silver; non-fibrous; heterogeneous None Detected
BC-183-Insulation NE Mechanical Room Silver with brown foam Gray/white; non-fibrous; heterogeneous None Detected
BC-184-Wrap NE Mechanical Room Silver with brown foam White/silver; non-fibrous; heterogeneous None Detected
BC-184-Insulation NE Mechanical Room Silver with brown foam Gray; non-fibrous; heterogeneous None Detected
BC-185-Wrap NE Mechanical Room Silver with brown foam White/silver; non-fibrous; heterogeneous None Detected
BC-185-Insulation NE Mechanical Room Silver with brown foam Gray; non-fibrous; heterogeneous None Detected
BC-186-Wall System SE Room 190 Wall system Non-fibrous; heterogeneous None Detected
BC-187-Joint Compound SE Room 230 Drywall White; non-fibrous; heterogeneous None Detected
BC-187-Drywall SE Room 230 Drywall White; fibrous; heterogeneous None Detected
BC-188-Joint Compound SE Room 290D Drywall White; non-fibrous; heterogeneous None Detected
BC-188-Drywall SE Room 290D Drywall White; non-fibrous; heterogeneous None Detected
BC-189-Joint Compound SE Room 290 Drywall White; non-fibrous; heterogeneous None Detected
BC-189-Drywall SE Room 290 Drywall White; non-fibrous; heterogeneous None Detected
BC-190-Drywall SE Room 250 Drywall White; non-fibrous; heterogeneous None Detected
BC-191-Stucco SE Second Floor Stucco surfacing brown White; non-fibrous; heterogeneous None Detected
BC-192-Window Caulk SE Room 280G White window caulk White; non-fibrous; heterogeneous None Detected
BC-193-Window Caulk SE Room 290D White window caulk White; non-fibrous; heterogeneous None Detected



Sample No. Location Description Appearance Asbestos
BC-194-Window Caulk SE Room 280 White window caulk White; non-fibrous; heterogeneous None Detected
BC-195-Window Caulk NW Second Floor Gray window caulk Gray; non-fibrous; heterogeneous None Detected
BC-196-Window Caulk SW Second Floor Gray window caulk Gray; non-fibrous; heterogeneous None Detected
BC-197-Window Caulk NW Second Floor Gray window caulk Gray; non-fibrous; heterogeneous None Detected
BC-198-Window Caulk Room 262L Gray window caulk Gray; non-fibrous; heterogeneous None Detected
BC-199-Window Caulk SE Second Floor Gray window caulk Gray; non-fibrous; heterogeneous None Detected
BC-200-Window Caulk NE Second Floor Gray window caulk Gray; non-fibrous; heterogeneous None Detected
BC-201-Roof Seam Roof Roof seam Black; non-fibrous; heterogeneous None Detected
BC-202-Roof Seam Roof Roof seam Black; non-fibrous; heterogeneous None Detected
BC-203-Dome Covering Roof Dome covering Black/silver; non-fibrous; heterogeneous None Detected
BC-204-Dome Covering Roof Dome covering Black; non-fibrous; heterogeneous None Detected
BC-205-Dome Covering Roof Dome covering Black; non-fibrous; heterogeneous None Detected
BC-206-Door Matt Roof Door matt by Hatch Black; non-fibrous; heterogeneous None Detected
BC-207-Caulk Roof Roof caulking silver/black Black/silver; non-fibrous; heterogeneous 10% Chrysotile
BC-208-Caulk Roof Roof caulking silver/black Stop Positive (not analyzed)
BC-209-Caulk Roof Roof caulking silver/black Stop Positive (not analyzed)
BC-210-Caulk Roof Roof caulking silver/black Stop Positive (not analyzed)
BC-211-Caulk Roof Roof caulking silver/black Stop Positive (not analyzed)
BC-212-Caulk Roof Roof caulking silver/black Stop Positive (not analyzed)
BC-213-Caulk Roof Roof caulking silver/black Black; non-fibrous; heterogeneous None Detected
BC-214-Shingle Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-214-Felt Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-215-Shingle Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-215-Felt Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-215-Tar Roof Roof core Brown; non-fibrous; heterogeneous None Detected
BC-216-Shingle Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-216-Felt Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-216-Tar Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-217-Shingle Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-217-Felt Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-217-Tar Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-218-Shingle Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-218-Felt Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-218-Tar Roof Roof core Black; non-fibrous; heterogeneous None Detected



Sample No. Location Description Appearance Asbestos
BC-218-Fibrous Roof Roof core Brown; fibrous; heterogeneous None Detected
BC-219-Shingle Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-219-Felt Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-219-Tar Roof Roof core Black; non-fibrous; heterogeneous None Detected
BC-219-Fibrous Roof Roof core Brown; fibrous; heterogeneous None Detected
BC-220-Caulk Roof Edge flashing Black; non-fibrous; heterogeneous 8% Chrysotile
BC-221-Caulk Roof Edge flashing Stop Positive (not analyzed)
BC-222-Caulk Roof Edge flashing Stop Positive (not analyzed)
BC-223-Tar Roof Drain flashing Black; non-fibrous; heterogeneous None Detected
BC-224-Tar Roof Drain flashing Black; non-fibrous; heterogeneous None Detected
BC-225-Stucco Roof Stucco Gray; non-fibrous; heterogeneous None Detected
BC-226-Stucco Roof Stucco Gray; non-fibrous; heterogeneous None Detected
BC-227-Stucco Roof Stucco Gray; non-fibrous; heterogeneous None Detected
BC-228-Stucco Roof Stucco Gray; non-fibrous; heterogeneous None Detected
BC-229-Caulk West Gray base of building/sidewalks Gray; non-fibrous; heterogeneous None Detected
BC-230-Caulk North Gray base of building/sidewalks Gray; non-fibrous; heterogeneous None Detected
BC-231-Caulk North Gray base of building/sidewalks Gray; non-fibrous; heterogeneous None Detected
BC-232-Caulk Northwest Gray panel brown/window ledge Gray; non-fibrous; heterogeneous None Detected
BC-233-Caulk West Gray panel brown/window ledge Gray; non-fibrous; heterogeneous None Detected
BC-234-Caulk North Gray panel brown/window ledge Gray; non-fibrous; heterogeneous None Detected
BC-235-Caulk Northeast Gray panel brown/window ledge Gray; non-fibrous; heterogeneous None Detected
BC-236-Caulk North White/gray window Gray; non-fibrous; heterogeneous None Detected
BC-237-Caulk Northwest White/gray window Gray; non-fibrous; heterogeneous None Detected
BC-238-Caulk South White/gray window Gray; non-fibrous; heterogeneous None Detected
BC-239-Caulk West White/gray window Gray; non-fibrous; heterogeneous None Detected
BC-240-Caulk North Window caulk gray Gray; non-fibrous; heterogeneous None Detected
BC-241-Caulk Southwest Window caulk gray Gray; non-fibrous; heterogeneous None Detected
BC-242-Caulk Northeast Window caulk gray Gray; non-fibrous; heterogeneous None Detected
BC-243-Transite NW Transite Gray; fibrous; heterogeneous 25% Chrysotile
BC-243-Fibrous Matrix Wall system, same as 130, 131 Brown; fibrous; heterogeneous None Detected











































































































































































































































         
          City of Winter Park 
           Purchasing Division 
                 401 Park Avenue South 
             Winter Park, FL  32789-4386 
 
 

 
ADDENDUM #1 

IFB-9-2010 
Demolition of Community Center and/or State Building 

 
Dated:  January 28, 2010 
 
This ADDENDUM #1 forms a part of the Contract Document and modifies the original bid document. 
 
 
 
Take the following into consideration when preparing your bid response: 
 
General Information 
 

• An additional site visit has been scheduled for Tuesday, February 2, 2010 at 9:00 AM. We will 
meet at the Community Center first. Then we will make our way over to the McCarty State 
Building. This is the only time staff has available to open up the properties. The addresses are 
as follows: 

 
Community Center 
721 W. New England Ave. 
Winter Park, FL 32789 

 
McCarty State Building 
941 W. Morse Blvd. 
Winter Park, FL 32789 

 
• After careful consideration with City consultants and in light of future projects on one or both of 

these sites, the City will no longer be responsible for silt fencing, tree protection or perimeter 
fencing of the State building and the Community Center as stated before in the pre-bid 
meeting. Please take these elements into consideration when formulating your bid. 

 
• The materials to be recycled must be crushed and staged in the most economical way for each 

site. 
 

• See attached list of furnishings that will be removed from each building. 
 

• Concealed transite sheeting is present above and below the windows throughout the second 
floor of the McCarty Building. The material is inside the structural exterior wall and will likely 
need to be removed from the inside of the building. This material is in addition to the transite 
wall system panels present on both floors. The revised estimate of transite is 32,000 sq. feet.  
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• The wall system panels have transite on each site of the wall. The estimate includes the wall 
system as a unit. Thus a 10ft x 10ft wall panel was counted as 100 sq ft, not as 200 sq.ft. of 
transite material. 

  
• In response to the question at the pre-bid meeting regarding fire doors: Fire doors should be 

assumed asbestos containing and disposed of as asbestos containing. 
  

• In response to the question at the pre-bid meeting of mastic on concrete: The black asbestos 
containing mastic should be removed from concrete. 

 
• Time shall be calculated in calendar days.  Times referenced in the bid documents shall be 

consecutive for both projects and do not include 10 days to mobilize after the Notice to 
Proceed. 

 
• Geotechnical information on the Community Center site is attached as well as survey of the 

area. 
 
 
Questions & Answers 
 

1. Who will be handling the removal of the 3-piece mosaic mural and the Peace sign? 
A. The City will remove the mosaic mural and Peace sign. 

 
2. What is the estimated budget for this project? 
A. The estimated budget to remove hazardous materials, demolish the building, crush recyclable 

material and haul remaining materials away are: 
a. Community Center $110,000 
b. State Office Building $210,000 

 
3. Who is responsible for capping the utilities? 
A.  The bidding contractor is responsible for capping all utilities at the property line. 

 
4. Where is the grease trap located for the Community Center? 
A.  The grease trap is located on the East side of the building near were the fence meets the 

building. It is most likely overgrown with grass. The City will be sure to point out the exact 
location to the awarded bidder. 

 
5. Where are the transformers or power vaults located for each site? 
A.  The transformer at the Community Center is pad mounted on the north portion of the site. 

The transformer vault at the State Office is underground to the east of the building core. 
 

6. Does City of Winter Park have a required 30 day notice for demolition and if so, who is 
responsible for it? 

A.  The City will file the required notice, if required. 
 

7. Who will be responsible for the Stormwater run-off plan? 
A. The City will develop a stormwater run-off plan and file the Notice of Intent to the DEP. 
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8. Does the City require a crushing permit? 
A. If required, the City will obtain a crushing permit. 
 
9. What unit of measure shall be used for the unit pricing? 
A.  Cubic yards. 

 
10.  Is the current asbestos survey sufficient for the demolition of the specified buildings? There 

were assumptions made at the site visit that there was suspicions’ of asbestos containing 
materials in other areas not listed on the current survey. 

A.  Concealed transite sheets are present on the exterior wall of the second floor. It was 
discovered behind drywall when a small section of drywall was removed to reveal the exterior 
wall structure. The outer panels are metal. Additional destructive sampling verified the 
presence of the transite sheeting above and below the windows on the entire second floor. The 
transite located below the windows is behind drywall and inside the structure of the outer walls. 
Above windows it is covered by insulation. It will likely need to be removed from the inside. The 
revised estimate of transite is 32,000 square feet. 

 
The wall system panels have transite on each side of the wall. The estimate includes the wall 
system as a unit. Thus a 10 ft. x 10 ft. section of wall was counted as 100 sq. ft. not as 200 sq. 
ft. of transite sheeting. It is assumed the walls will be removed as a unit. 

 
Yes, the survey is sufficient for regulatory notification for demolition. A report addendum will be 
issued stating the revised quantity of transite. The quantities are estimates and should be 
verified by the bidder. 

 
11. If the city request crushing on site, shouldn’t the specified buildings be clean of any category I 

and II materials? If any category I material is not removed wouldn’t it become friable when the 
crushing process took place? And half to be removed before crushing took place? 

A.  Yes, the concrete crushing would make the asbestos containing floor tile and mastic friable, 
and must be removed prior to crushing the concrete.  All Category II materials must be 
removed. The building demolition would also make those materials friable if they remained. 

 
12. If the city has a contracted abatement company, I would recommend the city removing all 

asbestos containing material before demolition; this would assure the city that all the asbestos 
would be removed. 

A. It is the responsibility of the demolition contractor to engage and oversee an abatement 
company and to certify to the City that all asbestos containing material has been removed 
before demolition. 

 
 
 
 
 
 
 
 
 
Bidders are required to acknowledge receipt of Addendum #1 in the space provided on the Signature 
Sheet within the original bid document.   
 
Failure to acknowledge all addenda may be cause for rejection of the bid response. 



Community Center McCarty Bldg

All the keys from the locker Security Panel and devices

The AED Unit Restroom partitions

All the T-Stats and lock boxes Fire Alarm devices

All the fire extinguishers Trash Cans

The restroom partitions Lighting sensors

Fire Alarm devices Dehumidifiers

Range hood suppression systems (2) Fire Extinguishers

Refrigerator Plexiglass panels

Rain Catchers Chains and locks

Electrical breakers & panels Power poles

Metal Kitchen counter in Head Start Large floor fan

Ice Machine in Annex Adjustable mirror in the court office

Pizza Oven in Annex
Surface mount paper towel holders and 
trash can combo.

Refrigerator in Annex Pumps and Motors?

Restroom dispensers and mirrors Air Compressor?

Hand dryers A/C equipment or parts?Hand dryers A/C equipment or parts?
Store front door hardware
Electrical panel and breakers in Affairs 
bldg

Security panel and devices

Stage Lighting & Curtain
Concrete poles and lights on both the 
tennis and basketball courts.

Kiln in Annex

Fiber Glass Panels in Pump House 

All controllers in the pump house

Drinking Fountains 

Toilet  Automatic Flush Valves

Automatic Sink Valves







































         
          City of Winter Park 
           Purchasing Division 
                 401 Park Avenue South 
             Winter Park, FL  32789-4386 
 
 

 
ADDENDUM #2 

IFB-9-2010 
Demolition of Community Center and/or State Building 

 
Dated:  January 29, 2010 
 
This ADDENDUM #2 forms a part of the Contract Document and modifies the original bid document. 
 
 
 
Take the following into consideration when preparing your bid response: 
 
General Information 
 
The list of items to be taken out of the buildings by the City has been changed. Refer to this updated 
list when formulating your bid. Disregard the previous list sent out in Addendum #1. 
 
Also attached is a full survey of the Community Center property. 
 
 
Questions & Answers 
 

1. The A/C’s on both buildings; is the city saving them? 
A. All items to be collected are named on the updated list mentioned previously and included in 

this Addendum #2. See attached. 
 

2. Is the city going to reclaim the Freon in these units? 
A. No. Reclaiming of Freon from A/C units will be the responsibility of the awarded contractor. 

 
 
 
 
 
 
 
 
 
Bidders are required to acknowledge receipt of Addendum #2 in the space provided on the Signature 
Sheet within the original bid document.   
 
Failure to acknowledge all addenda may be cause for rejection of the bid response. 
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 Updated List of Items to Be Removed by the City from 
the Community Center and McCarty State Building 

 

 

Community Center McCarty State Bldg 
All the keys from the locker Security Panel and devices 

The AED Unit Restroom partitions 

All the T-Stats and lock boxes Fire Alarm devices 

All the fire extinguishers Trash Cans 

The restroom partitions Lighting sensors 

Fire Alarm devices Dehumidifiers 

Range hood suppression systems (2) Fire Extinguishers 

Refrigerator Plexiglass panels 

Rain Catchers Chains and locks 

Electrical breakers & panels Power poles 

Metal Kitchen counter in Head Start Large floor fan 

Ice Machine in Annex Adjustable mirror in the court office 

Pizza Oven in Annex 
Surface mount paper towel holders and trash can 
combo. 

Refrigerator in Annex Pumps and Motors 

Restroom dispensers and mirrors Air Compressor 

Hand dryers A/C VFD's 

Store front door hardware 

Electrical panel and breakers in Affairs bldg 

Security panel and devices 

Stage Lighting & Curtain 
Concrete poles and lights on both the tennis and 
basketball courts. 

Kiln in Annex 

Fiber Glass Panels in Pump House  

All controllers in the pump house 

Drinking Fountains  

Toilet  Automatic Flush Valves 

Automatic Sink Valves 
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JVS $125 800 00 $307 800 00 $432 500 00 $7 50/ y $32 50/ y

IFB‐9‐2010 Demolition of 
Community Center 

and/or State Building
Community Center State Bldg Both

Unit Price ‐ Excavate 
Earth with Debris at 
Community Center

Unit Price ‐ Haul and dispose 
of unsuitable Earth from 

Community Center
Accepts Visa

CST Environmental, LP $69,800.00 $348,800.00 $406,700.00 $20/cy $12/cy
Kimmins Contracting 
Corp. $120,000.00 $308,000.00 $425,000.00 $10/cy $20/cy
The BG Group LLC $53,880.00 $183,220.00 $237,100.00 $3.15/cy $28/cy
D.H. Griffin Wrecking Co., 
Inc. $94,255.24 $264,412.74 $358,667.98 $6.50/cy $26/cy
JVS Contracting Inc Contracting Inc. $125 800 00, . $307 800 00, . $432 500 00, . $7 50/cy. c $32 50/cy. c
PAW Materials Inc. $83,430.00 $217,193.00 $300,623.00 $6/cy $19.50/cy
Johnson's Excavation & 
Services Inc. $153,000.00 $380,650.00 $484,000.00 $4/cy $67/cy



 
 
 

 
subject 

 

  Appointment of Canvassing Board for March 8, 2011 election 

 
motion | recommendation 

 

Appoint three members to the March 8, 2011 Canvassing Board.   Each member must be 
able to attend the meetings scheduled for March 8 and March 10 (see explanation below) 
 
Also, motion to accept the canvassing criteria as set by the state and used by Orange 
County for canvassing absentee ballots. 
 
Lastly, motion to allow the Orange County Supervisor of Elections to open and run all 
absentee ballots through the tabulator ahead of time that are not questionable and are 
valid (without ascertaining the results until 7:00 p.m.).  That will save the Canvassing 
Board a lot of time as that portion will be completed upon our arrival.  The Canvassing 
Board will only need to accept or reject any absentees that have issues with them (such as 
no signature, signatures do not match, etc.)  If you approve this, the Canvassing Board 
will not need to meet until 6:00 that evening, instead of 5:00 p.m. 
 

background 
 

Per our Charter, the Commission must appoint three (3) of its members to consist of the 
Canvassing Board.  For any disqualified City Commissioner or Mayor, the City Clerk can act as 
the alternate Canvassing Board member.   
 
This will require the Board to meet at the Supervisor of Elections Office on March 8 at 5:00 to 
conduct the Logic and Accuracy Test on the tabulating equipment and to canvass 
absentee/provisional ballots.  The board will be required to meet again on March 10 at 2:00 at 
the Supervisor of Elections Office to certify the election results, canvass any outstanding 
provisional ballots and at 3:00 p.m., to select the contest and the precinct to be audited in 
accordance with Chapter 101.591, Florida Statutes and Rule 1SER08-04, F.A.C.   
 
If necessary, the board will reconvene the same day at 5:00 p.m. to canvass any provisional 
ballots not otherwise previously processed, certify the election results if not already certified, 
and select the contest and precinct to be audited.  
 
The City Clerk will Chair the meeting and guide the board as necessary. 

 

Action Item Requiring Discussion 

Cindy Bonham 
City Clerk 

     
 

February 28, 2011 

 



 
 
 

 
alternatives | other considerations 

 
N/A 

 
fiscal impact 

   
N/A 

 
long-term impact 

   
N/A 

 
strategic objective 

 
N/A 

 
 





Orange County Canvassing Board Canvassing Criteria 2011 1

Absentees Accept Reject Case by Case CB Review?
No Signature (101.68(2)( c)1 X
Signature does not match (101.68(2)( c)1 X
Signature printed and does not match the signature on file (101.68(2)( c)1 X
Voter signed envelope that had a label for someone else  and the other person 
had a request on file X

Certificate envelope has two signatures and both voters requested ballots and 
both received the same card numbers. X

Voter sends ballot in blank envelope that does not have the oath (101.64(2) X
Voted wrong ballot card (voter has moved) (101.045) (Amended 2010) X
Voter deceased or canceled since ballot returned 101.68(2)( c)1 X
Late return of absentee ballot (Except UOCAVA voters) 101.67(2) X
Voted early or at the polls 101.69 X
Voter writes date on certificate 101.67(2)

First time voters who registered by mail -  Special Absentees Accept Reject Case by Case
Voter provides proper identification or indicates exemption 101.6923 X
Voter does not provide proper identification or indicate an exemption by 7 pm 
101.6923 X

Once the above is determined, ballot is canvassed as all other absentees

Provisional Ballots 101.048 Accept Reject Case by Case
Voter is eligible, signature matches, correct precinct X
Voter is eligible but did not have proper ID - Signature matches that on file X
Voter given the provisional in error--should have voted a regular ballot X
Voter's application was not verified by State, voter furnished additional 
information prior to 5 p.m. of second day. Voter deemed eligible. X

Ballot cast in wrong precinct X
Voter name not found - not registered to vote X
Voter moved out of county X
Voter was canceled as a Felon or for other reasons X
Voter registered after the books closed X
Voter's application was not verified by State, voter did not furnish additional 
identification by 5 p.m. of the second day. X

Voter's application was incomplete so not eligible to vote X

Voter's signature does not match and voter refuses to sign "Signature Differs" 
Affidavit. If signature on Prov matches that on file in the SOE office

X

SOE Time/date stamp governs

Adopted April 15, 2010 Orange County Canvassing Board



Orange County Canvassing Board Canvassing Criteria 2011 2

Voter's signature does not match and voter refuses to sign "Signature Differs" 
Affidavit. If signature on Prov does not match that on file in the SOE office

X

Voter had been sent an absentee ballot, did not surrender it, absentee ballot has 
not been received by SOE

X

Voter's right to vote has been challenged X
Voter has disputed party affiliation in a primary - provisional ballot is the wrong 
party according to SOE research X

Voting hours extended - voter is eligible and in the correct precinct 101.049 X
Voting hours extended - voter is eligible and NOT in the correct precinct X

Absentees from Overseas Voters (10 days after the election) Accept Reject Case by Case
No Postmark or date 101.6952 and 1S-2.013 X
Dated or postmarked on or by election day 101.6952 and 1S-2.013 X
Dated on or before election day but postmarked later or no postmark X

Dated and postmarked after election or dated after election with no postmark X

State Write-In Ballot Accept Reject Case by Case
Wait to see if we have requests - have never had one

Federal Write In Absentee Ballot 
Must be a registered voter in the county
Must have signed the FWAB and the signature verified

No date and no postmark - received after election day X
Dated or postmarked on election day or earlier X
No request received but dated on or before election day and oath is signed. X
Challenge of overseas voter based on not meeting definition of 97.021(22) X
Not registered by deadline - all overseas voters X

Just the Facts

Adopted April 15, 2010 Orange County Canvassing Board



 
 
 

 
Subject – Transportation Plan 

The City of Winter Park Traffic and Transportation Plan provides a framework along with 
specific recommendations for improvement in mobility in our City.  Based on feedback 
received from the Transportation and Traffic Forum held on October 7, 2010 and a peer 
review, the plan has been updated.  The plan still  includes traffic improvements, 
pedestrian and bicycle improvements and a method for implementing traffic calming to 
improve the quality of life for our residents,  this document is meant to be fluid, updated 
periodically to reflect accomplishments and changes in the field of knowledge as well as 
ever changing outside conditions.  

 
motion | recommendation 

 

Accept / Approve the Plan. 
 

Background 
 
Since traffic has been a major topic of discussion/concern within the City for many years, 
this Plan was developed, at the request of the Commission through its strategic plan 
process, to document and define a plan for future implementation.  The Plan works in 
conjunction with the City’s Comprehensive Plan.   
 

alternatives | other considerations 
N/A 
 

fiscal impact 
 

Will be determined by what recommendations are implemented as budget allows. 
 

 
strategic objective 

 

The Traffic Transportation Plan supports the strategic objective to “provide superior quality 
of life,” initiatives - develop a traffic & transportation improvement plan. 

 

Action Item  

Troy Attaway 
Public Works 
n/a 

 
 

February 28, 2011 
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subject 

 
Winter Park resident Micheline Kramer is offering to give a sculpture, White “A” by noted 
artist Jane Manus, to the city.  Certain conditions are requested. 

 
motion | recommendation 

 
The Public Art Advisory Board recommends receiving the sculpture gift, and requests 
approval for the city attorney to negotiate a Deed of Gift between Ms. Kramer and the city. 

 
background 

 
Ms. Micheline Kramer approached the Public Art Advisory Board with the proposal to give a 
sculpture to the city for exhibition at the eastern terminus of Morse Boulevard in the green 
space right of way by Lake Osceola and the Winter Park Boat Tour. The sculpture entitled 
White “A” is by noted artist Jane Manus.  It is 111 inches high x 80 inches wide x 60 inches 
deep painted welded aluminum.  The artist’s bio and a photo of the artwork follow.   Ms. 
Kramer would generously like to give the artwork to the city for the enjoyment of the 
public.  Former PAAB member and current City Commissioner Tom McMacken and Parks 
Director John Holland met at the proposed site in 2009 when the discussion was initiated 
and agreed that the site could support the sculpture on a concrete pad. On Friday, 
February 18, PAAB Chairman Joe Roviaro and staff met with Mr. Ron Hightower, operator 
of the Scenic Boat Tour.  Mr. Hightower preferred locating the sculpture in a landscaped 
area across the Boat Tour walkway to the west of the first suggested site.  This space 
between the masonry wall at the end of Morse Boulevard and the walkway to the Boat 
Tour, would keep the view of Lake Osceola more open and the slope of the land may make 
installation more secure.    The PAAB is developing an Art on the Lakes guide of significant 
artwork visible from the Winter Park chain of lakes, and this sculpture would be a feature 
of this and other public art tours.  An example of a lakeside art tour are the recent special 
Art Fest weekend trips organized by Terry Olson from Orange County Arts and Cultural 
Affairs when over 100 attendees filled six boats for a tour of the artworks visible from the 
lakes.  

 
alternatives | other considerations 

 
Ms. Kramer is requesting that the following conditions be included in the Deed of Gift: 
 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Action Item Requiring Discussion 

Planning Department 
 

     
Public Art Advisory Board 

February 28, 2011 

9-0 



 
 
 

• The sculpture would be displayed in the Morse Boulevard easement for minimum of 
ten years. 

• If at the end of that period, the city wants to relocate the sculpture, Ms. Kramer 
would need to approve the new location.  

• After 20 years, it would be the city’s choice to determine the location. 
• The installation and base instructions would be provided by Ms. Kramer 
• The city will maintain the sculpture by washing it as needed. 
• The city will contact Ms. Kramer or the artist before making any repairs should 

damage occur.   
• Any publication or print materials will state that the sculpture was donated, “in 

honor of Sumner Kramer”.  
 

fiscal impact 
   
City staff could build the concrete pad and move and install the artwork with materials 
costs coming from the current public art budget.  Estimated cost: $700.00. 

 
long-term impact 

   
White “A” by Jane Manus would enhance the city’s collection of fine art and would be 
exhibited to the public to demonstrate the city’s commitment to art and culture.  The 
proposed location is by a popular destination for good quality exposure to visitors and 
residents.   The gift would require a ten year commitment to retain the sculpture in the 
Morse Boulevard lakeside easement.   

 
strategic objective 

 
Quality economic development. 

 
 
 







































 
 
 

 
subject 

 
Recycling Pilot Test Project   

 
motion | recommendation 

 
Recommend that the Commission defer the pilot testing of the revised recycling program. 

 
background 

 
Several months ago the Commission considered a test program to modify the residential 
garbage collection schedule from: 
 
 Garbage 2 X each week     Garbage 1 X each week 
 Recycling 1 X each week (using bins)   to:  Recycling 1 X each week (using carts) 
 Yard waste 1 X each week    Yard waste 1 X each week 
 
The goal was to increase the size and volume of the recycling container and offset the increase 
with a reduction in the garbage to one time per week. Information about the proposed test 
program was distributed to homeowners associations and two communities responded with 
interest.  Some interest was expressed by the Green Oaks Association and a portion of the 
College Quarters Association (approximately 70 homes). Only the College Quarters Association 
could assure uniform participation of their test area. Discussions with the City Attorney indicated 
that it could be discriminatory to require an area to participate in a test, against their will, that 
is not applied uniformly across the City. Further, staff is concerned that the lack of interest may 
be an indication that the citizens are not ready for such a change.   

 
 

alternatives | other considerations 
 
In order to both educate our customers of options available and make advances toward our 
green initiatives, the City is producing several outreach pieces about the existing opportunity to 
use the larger recycling carts at a minimal monthly cost. 
- March/April Newsletter 
- March utility bill 
- Website 

 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Action Item Requiring Discussion 

David Zusi 
Water & Wastewater Utilities 
Administration 

     
 

February 28, 2011 

 



 
 
 

 
 

fiscal impact 
   
There is no fiscal impact to the City in either the pilot test or the use of larger carts by residents.  
There is a nominal monthly cost to residents if they choose to use the recycling cart system 
instead of the bins ($2.32/month). 

 
long-term impact 

   
The long term impact of either approach is to reduce the amount of garbage that is directed to 
landfills and offset that with increased recycling. 

 
strategic objective 

 
Quality environment. 

 



 
 
 

 
subject 

 
Undergrounding of Electric/CATV Facilities 
North Phelps Avenue and Bryan Avenue 

 
motion | recommendation 

 
Approve Confirming and Declaring resolutions calling for the City of Winter Park City Commission to 
convene as a Equalization Board pertaining to the undergrounding of electric/CATV facilities in the area 
of North Phelps Avenue and Bryan Avenue. Staff recommendation is to approve resolutions. 

 
summary 

 
Winter Park Electric’s PLUG-IN program was approved by the city commission to provide neighborhoods 
with a method of accelerating the undergrounding of neighborhood overhead facilities. Through the PLUG-
IN Program the city provides homeowners within the Neighborhood Electric Assessment District (NEAD) a 
50% match of the electric undergrounding. Bright House Network has agreed to a 5% contribution. 
Homeowners have the option of a onetime lump sum or 10 year repayment schedule. Annual assessment 
will be placed on the property tax bill. 75% (66% required) of the 4 homeowners within the NORTH 
PHELPS AVENUE/BRYAN AVENUE NEAD have voted in favor of this project.  
 

 
board comments 

 
 
 

 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Regular Meeting 
 

3:30 p.m. 
January 11, 2010 

Commission Chambers 

Public Hearing 

Terry Hotard 
Electric Utility 

 

February 28, 2011 
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 RESOLUTION NO. __________     
 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA, PURSUANT TO CHAPTER 170.03, 
FLORIDA STATUTES, CONFIRMING THE SPECIAL 
ASSESSMENTS FOR THE UNDERGROUNDING OF 
ELECTRIC/CATV (BHN) FACILITIES WITHIN THE 
MUNICIPAL BOUNDARIES OF THE CITY OF WINTER PARK, 
CONSISTING OF PROPERTIES ADJACENT TO NORTH 
PHELPS AVENUE AND BRYAN AVENUE, GENERALLY 
DESCRIBED AS THOSE PROPERTIES ADJACENT TO NORTH 
PHELPS AVENUE AND BRYAN AVENUE, PROVIDING AN 
EFFECTIVE DATE. 
 

 
 

WHEREAS, the City Commission of the City of Winter Park, Florida has 
determined and does hereby determine, to make and fund certain public 
improvements and municipal services authorized by Section 170.01 and 170.201, 
Florida Statues, consisting of undergrounding electric/CATV (BHN) facilities, 
generally described as adjacent to those properties on North Phelps Avenue and 
Bryan Avenue, more specifically indicated hereafter, such public improvements to 
be hereinafter referred to as the “Project”; and 
 

WHEREAS, a portion of the expenses of the Project are to be defrayed by 
special assessments; and 
 

WHEREAS, Section 170.07, Florida Statutes, requires that a public hearing 
be conducted with respect to the special assessment roll which has heretofore been 
filed with the City Clerk; and 
 

WHEREAS, Section 170.08, Florida Statues, requires that at said public 
hearing the City Commission of the City of Winter Park meet as an equalizing 
board to hear and consider any and all complaints as to such special assessments; 
and to adjust and equalize the said assessments when necessary on a basis of 
justice and right; and 
 

WHEREAS, the City Commission of the City of Winter Park has met as such 
equalizing board and has heard and considered all complaints as to such special 
assessments raised by the owners of property to be assessed and other interested 
persons. 
 

NOW, THEREFORE, be it resolved by the City Commission of the City of 
Winter Park, Florida as follows: 
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Section 1.  The City Commission of the City of Winter Park, after hearing 

and considering all complaints brought before it as to the special assessments to be 
charged against property owners for the undergrounding of electric/CATV (BHN) 
facilities and funding of capital improvements consisting of undergrounding of 
electric/CATV (BHN) facilities along North Phelps Avenue and Bryan Avenue, does 
hereby approve and confirm the special assessments as contained in the Special 
Assessment Rolls filed with the City Clerk of the City of Winter Park. 
 

Section 2.  By being so approved and confirmed, such assessments shall 
become legal, valid and binding first liens, upon the property against which such 
assessments are made, until paid. 
 

Section 3.  The City Clerk shall cause such approved and confirmed special 
assessments to be duly recorded in a special book to be known as the “improvement 
lien book”.  The record of the lien in said book shall constitute prima facie evidence 
of its validity. 
 

Section 4.  This Resolution shall become effective immediately upon its 
passage and adoption. 
 

ADOPTED at a regular meeting of the City Commission of the City of 
Winter Park, Florida, held at City Hall, Winter Park, Florida, on the 28th day of 
February, 2011. 
 
 
 
 

____________________________________                               
Kenneth W. Bradley, Mayor 

 
 
 
 
 
Attest:  ___________________________________ 

  Cynthia S. Bonham, City Clerk 



 
 1 

 
 RESOLUTION NO. __________     
 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA, PURSUANT TO CHAPTER 170, 
FLORIDA STATUTES, DECLARING THAT THE CITY IS TO 
FUND CAPITAL IMPROVEMENTS IN AND FOR THE CITY, 
TO-WIT: UNDERGROUND ELECTRIC/CATV (BHN) 
FACILITIES ALONG NORTH PHELPS AVENUE AND BRYAN 
AVENUE FURTHER DECLARING THAT THE COST OF SAID 
IMPROVEMENTS SHALL BE PAID BY  SPECIAL 
ASSESSMENTS LEVIED AGAINST REAL PROPERTY 
SPECIALLY BENEFITTED BY SAID IMPROVEMENTS ; 
SPECIFYING THE MANNER OF AND TIME FOR PAYING THE 
SPECIAL ASSESSMENTS; AND INVITING THE PUBLIC TO 
REVIEW THE PROJECT PLANS AND SPECIFICATIONS AND 
THE ASSESSMENT PLAT, ALL OF WHICH ARE ON FILE AT 
THE OFFICE OF THE CITY CLERK OF THE CITY OF WINTER 
PARK; PROVIDING AN EFFECTIVE DATE. 

 
 

WHEREAS, the City Commission of the City of Winter Park, Florida has 
established a policy for undergrounding electric/CATV (BHN) facilities within the 
City; and 
 

WHEREAS, the owners of the requisite number of lots within the area along 
North Phelps Avenue and Bryan Avenue have requested the undergrounding of 
electric/CATV (BHN) facilities, and 
 

WHEREAS, Section 170.201, Florida Statutes, allows the City Commission 
of the City of Winter Park to levy and collect special assessments to fund capital 
improvements and municipal services; and 
 

WHEREAS, the expenses of the electric/CATV (BHN) undergrounding 
project are to be defrayed by special assessments; and 
 

WHEREAS, Sections 170.03 and 170.201, Florida Statutes, establish 
procedures to be followed by the City of Winter Park prior to commencement of the 
Project. 
 

NOW, THEREFORE, be it resolved by the City Commission of the City of 
Winter Park, Florida as follows: 
 

Section 1. The City of Winter Park shall provide public improvements  
consisting of the undergrounding of electric/CATV (BHN) facilities in the area 
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described as, North Phelps Avenue and Bryan Avenue.  The exact location and 
description of such improvements and municipal services appear upon the plans 
and specifications on file with the Electric Utility Department of the City of Winter 
Park. 
 

Section 2.  The estimated cost of this improvement to be paid by special 
assessments is $3,473.00 (electric) and $1,179.00 (BHN), representing an estimated 
unit cost of $868.00 (electric) and $295.00 (BHN) per adjacent parcel, which will be 
paid by special assessments established by the City Commission of the City of 
Winter Park in accordance with the provisions of Chapter 170, Florida Statutes.  
Such assessments, when established, the amount of the first year’s assessment, and 
the method and schedule for payment, are as set forth on Schedule A attached 
hereto, and may be paid to the city as follows: 
 

In cash without interest, at anytime within 30 days after 
the aforesaid improvement has been completed, or 

 
In ten (10) equal annual installments of principal and 
interest accrued at the rate of 4.25% per annum for 
electric undergrounding and prime interest for CATV 
(BHN) undergrounding, such payments to commence 
upon the approval of the resolution and submittal to the 
appropriate agency(s) for inclusion in the tax roll(s) and 
annually there-after. 

 
If such annual installments are not paid when due, there shall be added a 

penalty of one percent (1%) thereof per month until paid.  Such assessments shall 
constitute liens, and shall be enforceable as provided in Chapter 170, Florida 
Statutes. 
 

Section 3.  The lands upon which the aforesaid special assessments shall be 
levied shall be all lots and lands adjoining and contiguous or bounding and abutting 
within the described Neighborhood Electric Assessment District (NEAD)  
improvements which are specially benefitted thereby and further designated by the 
assessment plat herein provided for. 
 

Section 4.  The public is invited to review the assessment plat, the plans and 
specifications, and the estimate of the cost of the Project, all of which are on file 
with the City Clerk of the City of Winter Park, Florida, all as required by Chapter 
170, Florida Statutes. 

Section 5.  This Resolution shall be published once in a newspaper of 
general circulation published in the City of Winter Park, Florida. 
 

Section 6.  This Resolution shall become effective immediately upon its 
passage and adoption. 
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ADOPTED at a regular meeting of the City Commission of the City of 
Winter Park, Florida, held at City Hall, Winter Park, Florida, on the 28th day of 
February, 2011. 
 
 
 
 

__________________________                               
Kenneth W. Bradley, Mayor 

 
 
 
 
 
Attest:   ____________________________                            

  Cynthia S. Bonham, City Clerk 
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