
 

Planning & Zoning Board  
Public Hearing 

January 14, 2020 at 6:00 p.m. 

City Hall | Commission Chambers 
401 S. Park Ave. | Winter Park, Florida 

 

Agenda Items 

1. Call to Order 
 

2. Public Hearings 

 Request of Rollins College for:  An ordinance to amend the future land use plan map to change 
the future land use designation of office to institutional on the 2.37 acres of properties at 
200 E. New England Avenue and 203 E. Lyman Avenue. 

 

 Request of Rollins College for:  An ordinance to amend the official zoning map to change from 
Office (O-1) zoning to Public, Quasi-Public (PQP) district zoning on the 2.37 acres of 
properties at 200 E. New England Avenue and 203 E. Lyman Avenue. 

 

 Request of Rollins College for:  Conditional Use approval to redevelop the properties at 200 
E. New England Avenue and 203 E. Lyman Avenue, to build a new 3-story, 30,766 square foot, 
Fine Arts Museum and a new 3-story 77,189 square foot Crummer Graduate School of Business 
building.  

 

3. New Business 

4. Planning Director’s Report 

5. Board Updates & Comments 

6. Upcoming Meeting Schedule 

Next P&Z Work Session: Tuesday, January 28, 2020 at 12:00 p.m. 

Next P&Z Regular Meeting: Tuesday, February 4, 2020 at 6:00 p.m. 

 

appeals & assistance 

“If a person decides to appeal any decision made by the Board with respect to any matter considered at such meeting or 
hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to 
be based.” (F.S. 286.0105). 

“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s 
Office (407-599-3277) at least 48 hours in advance of the meeting.” 



   

401 South Park Avenue • Winter Park, Florida 32789 

407-599-3324 • planning@cityofwinterpark.org 

cityofwinterpark.org 

 

Planning & Zoning Board 
Staff Report for January 14, 2020 Meeting 

CPA #20-01 & CU #20-02: Request of Rollins College for: Ordinances to amend the 
Comprehensive Plan Future Land Use Map and Official Zoning Map to change the land use 
designation of Office (O-1) to Institutional (PQP) and for Conditional Use approval to maintain 
the existing 4-story Lawrence Center office building and to build a new 3-story, 30,766 square 
foot Rollins Museum and a new 3-story, 77,189 square foot Crummer Graduate School of 
Business building, on the properties at 200 E. New England and 203 E. Lyman Avenues.    

Background 

Rollins College owns the 2.37 acres at 200 E. New England and 203 E. Lyman Avenues, which 
is the entire block bounded by New England, Interlachen, Lyman and Knowles Avenues.  There 
is an existing 4-story Lawrence Center office building at the corner of New England and Knowles 

Avenues and a 2-story College office building at the corner of Lyman and Knowles Avenues. 

The applications consists of two things: 

1. To change the Comprehensive Plan future land use map and Zoning map for this block from 
the existing Office (O-1) designation to an Institutional (PQP) designation, and 

2. For Conditional Use approval that seeks to retain the existing 4-story Lawrence Center 

building, demolish the existing 2-story College office building and adjacent drive-thru tellers 
and to build a new 3-story, 30,766 square foot, Rollins College Museum and a new 3-story, 

77,189 square foot Crummer Graduate School of Business.   

Comprehensive Plan Future Land Use and Zoning Map changes 

These properties, historically, were privately held (Winter Park Federal Savings & Loan) until 

their acquisition by Rollins College in 1993.  The 4-story Lawrence Center building has been 
predominately privately leased office space, including the bank with drive-thru tellers and 

additionally the 2-story Pioneer building that was business offices for the Hamilton Holt school.  
As such, the existing Office zoning designations fit the historic uses of the property.  

Now that the proposed uses of this block are requested to be predominately College related 

functions of the Rollins Museum and Crummer Graduate School.  The request is to match the 
land use designations that exist on the Rollins College campus, which is Institutional (PQP). 

Aside from zoning compatibility with the Campus, what this change results in, is an increase in 
the maximum permitted Floor Area Ratio from 45% up to a maximum of 200%.  Thus, this 
2.37 acre block changes from a maximum of 46,456 square feet to a maximum of 206,474 

square feet of buildings.  The combination of the two existing buildings is now 50,591 square 
feet.       
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The result of the Land Use/Zoning changes is to allow (subject to Conditional Use approval) 

and increase for the 110,000 square feet of new buildings proposed.  That is not an insignificant 
increase in building size and mass.  Thus, compatibility and context are important 

considerations. 

This block is located adjacent to the Central Business District where the C-2 zoning allows 
properties a similar maximum of 200% FAR.  It is adjacent to the SunTrust building (FAR of 

237%) and the SunTrust/Rollins parking garage (FAR of 272%).  It is also adjacent to the 
Alfond Inn (FAR of 197%), the Residences (FAR of 447%) and Via Sienna Condominiums (FAR 

of 173%).  There are other adjacent buildings such as the Women’s Club, All Saints Episcopal 
Church and the Congregational Church with much smaller FAR’s. Based upon these adjacent 
buildings with compatible FAR’s and the general compatibility with the permitted FAR of the 

adjacent Central Business District, the planning staff can support this land use change, in terms 
of compatibility with the building scale of the area. 

One unintended consequence of this change to Institutional (PQP) is that that designation is 
only for institutional buildings such as public schools and colleges, hospitals, churches, city 
facilities, etc.  The PQP zoning does not anticipate or permit private offices (Lawrence Center).  

As a result, this zoning change to PQP makes those private business offices in the Lawrence 
Center building non-conforming uses.  As it is in the best interests of the City and Rollins for 

those private leased office spaces to continue, one provision of the proposed Benefit 
(Development) Agreement would allow the continuation of those functions within the Lawrence 

Center building and keep these commercial uses on the tax rolls.     

Conditional Use Review 

The goal of Rollins College with this request is to gain the entitlements for these two new 

facilities of a museum and graduate business school.  Fund raising and other design decisions 
are still to come.  As a result, Rollins College has agreed that any approval may be conditioned 

upon the final exterior architectural design, site plan and landscape plans to come back to the  
Planning and Zoning Board and City Commission for a final approval.  

The first part of the conditional use review is the proposed new 3-story, 33,766 square foot 

museum.  This project is intended to facilitate the relocation of the Cornell Fine Arts Museum 
from its current location on the college campus to a more visible and prominent location.  The 

growth in museum size will allow, as the floor plans indicate, additional gallery space, 
conference/meeting room spaces for visual and lecture presentations and more back-of-house 
workspaces.  

From the staff’s perspective, having this new museum on New England Avenue in between the 
Alfond Inn and Park Avenue will be a symbiotic relationship and will also create a lateral corridor 

from Park Avenue.  Guests at the Alfond Inn will be walking past the new museum which helps 
to promote our brand as the city of arts and culture and will also help expand and promote 
increased visitor numbers and programming at the museum. 

From a site plan and architectural image perspective, the challenge with any museum is the 
conflict between solid blank exterior walls needed for gallery and theatre walls (similar to the 

Morse Museum) and the need for windows and openness to invite guests to explore the 
offerings and to provide exterior architectural appeal.  For the final approval, the staff expects 
to be involved in the review of the interior floor plan layout (as this controls the exterior walls 

sections) together with final architectural design and materials.    



 

The second part of the Conditional Use review is for the new 3-story, 77,189 square foot 

Crummer Graduate School of Business.  The growth in the Crummer School size will allow, as 
the floor plans indicate, administration and facility offices, classrooms for teaching and learning, 

meeting rooms, an auditorium, and food service facility. 

From a site plan and architectural image perspective, these interior functions allow more 
opportunity for windows and openness to enhance the exterior architectural appearance.  Staff 

will be involved in the final exterior architectural design and material selection of this building, 
as well. 

Project Site Statistics and Infrastructure  

The combination of these three buildings is 171,801 square feet which results in Floor Area 
Ratio of 166% (less than the maximum 200% allowable).  Setbacks for the Museum and 

Crummer School are proposed at 10 feet from New England and Lyman Avenues and 25 feet 
from Interlachen Avenue.  The existing Lawrence Center office building is 10 feet from New 

England Avenue and the SunTrust building is 10 feet from Lyman Avenue (parking garage is 7 
feet).  The Alfond Inn and the Residences are both 25 feet from Interlachen Avenue.  
Impervious coverage meets code. Building height is proposed at 42½ feet to the top of the flat 

roofs in lieu of the code maximum of 40 feet.  There are also parapets to screen rooftop 
mechanical equipment. 

The site will also hold a small parking lot of 38 spaces.  This is to provide opportunities for 
convenient accessible handicapped parking, quick service deliveries and other special parking 

needs.  Underground exfiltration beneath that parking lot area will provide the required storm 
water retention for this site.     

Parking Analysis  

There are three parking code sections that would apply to this combination of buildings.  The 
Lawrence Center office building requires one space for each 333 sq. ft. of its 44,433 square 

feet or 133 spaces.  Museum parking is “as determined by the City Commission” but it is 
expected to be largely pedestrian oriented from visitors already in the Central Business District 
area.  The Crummer School parking is based on one space for each employee and one space 

for each two students, but the analysis is campus-wide. 

The new Ollie parking garage has opened up the opportunity for this project (as well as the 

Alfond expansion) by shifting about 300-350 daytime student and college employee cars from 
the SunTrust parking garage to the Ollie parking garage.  It is also important to note that the 
Crummer Graduate School is primarily evening courses for a student body that is largely 

employed and seeking an advanced business degree.  All of the Crummer students currently 
park in the SunTrust parking garage.  When those students are there in the evening, any 

spaces provided for the Lawrence Center office building and SunTrust building tenants are 
available, as they are primarily daytime office or retail uses.  There are approximately 900 
spaces in the SunTrust parking garage.  The times of usage with the needs of the Crummer 

School and Alfond Hotel being primarily in the evening and the SunTrust, Lawrence Center and 
Alfond Inn during the day, work to maximize the efficiency of the SunTrust parking garage.  It 

is a good example of a compatible shared parking arrangement. 

 

 



 

Rollins College has provided a parking summary of the users of the SunTrust parking garage. 

Their expectation is that a 200+ car surplus is available at any given time.  As a result, Rollins 
is offering to provide parking for 25 City employees as part of the proposed Development 

Agreement.  The College should also provide assurance that those at the Congregational Church 
and All Saints Episcopal Church needing parking on Sunday morning could find it in the 
SunTrust parking garage.   

Comprehensive Plan Policy Guidance 

There are no policies within the Comprehensive Plan that would be in conflict with this project, 

as amended.  The building height of three-stories and the size (FAR) are permitted under the 
proposed Institutional Future Land Use designation and location within the CBD.  There are 
Comprehensive Plan policies that generally speak to institutional facilities below, which 

encourages the approval of future land use map changes and conditional uses for colleges and 
museums.  However, it is not open ended as the following policies makes those decisions based 

upon the conclusions that the proposed buildings are compatible with the character of the 
surrounding area.      

Policy 1-2.4.18: New Institutional Facilities Since any new institutional facilities or expansions 
can only occur through Conditional Uses or Future Land Use Map changes, these proposed types of 
facilities such as public governmental buildings, schools, colleges or universities, public utility facilities, 
public parking lots, churches, museums, libraries, retirement and nursing homes, hospitals and 
non-profit community service facilities (excluding private clubs and lodges) may be exempted from 
policies in this element which discourages land use plan map changes so that appropriate future sites 
may be established that shall provide these public services and benefits. 

 
Policy 1-2.4.19: Ensure Compatibility of New Community Institutional Facilities New 
community facility uses or expansions shall be permitted only when those facilities or uses are 
compatible with the character of the surrounding area, and when there is minimal additional impact 
over that possible by existing land use, for such factors as traffic, parking, noise, height and size of 
the facilities. 

PLANNING AREA G: Downtown/Rollins College 

Policy 1-G-11: Improvements at Rollins College & other Educational, Non-Profit or Other 
Institutional Entities to Avoid Adverse Impacts on Surrounding Residential Areas 
Improvements or expansions to the buildings and facilities of Rollins College and other educational, 
non-profit or other institutional entities shall conform to existing Comprehensive Plan policies, 
including but not limited to the Future Land Use Map as well as Winter Park zoning regulations and 
standards and shall not negatively impact the surrounding residential areas. 

Policy 1-G-12: Managing Expansion & Physical Improvements at Rollins College and 
Other Educational, Non-Profit or Other Institutional Entities The City shall endeavor to 
accommodate, through conditional use reviews, the physical development building needs and campus 
expansion requirements through land use changes to an “Institutional” Future Land Use designation  
and a “Public/Quasi-Public” zoning district classification for Rollins College and other educational, 
non-profit or other institutional entities as long as those projects are directly related to the educational 
purposes of serving students and/or staff as long as those projects are compatible with adjacent 
residential neighborhoods and properties. 

 

 



 

Policy 1-G-18:  Maintaining the Character of Interlachen Avenue  The City shall strongly 
discourage any change to the future land use and zoning from low density residential to medium or 
high density residential on the properties on the west side of Interlachen Avenue, now designated as 
low density residential and future development along Interlachen Avenue shall conform to a minimum 
25 foot street front setback along Interlachen Avenue for buildings and structures that is consistent 
with the existing pattern of development. 

Future Rollins College Expansions 

These Comprehensive Plan policies envision a partnership with the City and other non-profits 
such as Rollins College.  To date, such a partnership with Rollins College envisions that the 

college campus, south of Fairbanks Avenue, is the focus of instruction for teaching and learning.  
Other ancillary facilities such as the new Physical Plant building at the end of Holt Avenue, or 

administrative office facilities on Fairbanks Avenue are ancillary and supportive of the primary 
activities of the Liberal Arts institution on the main campus. 

This application has raised the policy question as to the limits of outward expansion of the 

Rollins College campus, as this is the first time that a teaching and instruction facility, in this 
case of 77,000 square feet in size, is proposed “off-campus” north of Fairbanks Avenue. 

There are many valid differentiators between the Crummer Graduate School and the 
undergraduate program.  Crummer students are in a Masters business program and most work 
full-time.  Rollins undergraduates do not take Crummer classes except occasionally in their 

senior year when they are also living off-campus.         

Nonetheless, this application has raised the legitimate question as to whether there are or 

should be any limits to the geographical expansion of Rollins College, with respect to classroom 
instruction and undergraduate housing.  As an example, could the Miller’s Hardware property 
be proposed as the new Social Sciences classroom building or the next dormitory. To that end, 

the (attached) Development Agreement provides limits to the future expansion of Rollins 
College with respect to undergraduate classroom instruction and undergraduate housing.  

Those functions will remain south of Fairbanks Avenue.  

Benefit (Development) Agreement 

The applicant is proposing a companion Benefit (Development) Agreement. This Agreement 

contains important provisions for: 

1. Providing the Conditional Use entitlements along with any conditions of approval.  Those 

Conditional Use entitlements are to be for a period of five years (versus normal two years) 
due to the need for fund raising, etc. 

2. Limiting the use of the Crummer Graduate School to that use and thus restricting the 

building from conversion to undergraduate classroom instruction. 

3. Providing a restriction on any future undergraduate instruction or dormitory building(s) 

north of Fairbanks Avenue. 

4. Providing for City employee parking (25 spaces) within the SunTrust garage. This would 
then allow more public parking in the lot behind City Hall. 

 



 

Staff Evaluation and Recommendation 

The main review criteria for the Comprehensive Plan/Zoning Map changes (increase in FAR to 
200%) and the Conditional Use is the context and compatibility with the adjacent area.  This 

block is located adjacent to the Central Business district where the C-2 zoning allows properties 
a similar maximum of 200% FAR.  It is adjacent to the SunTrust building (FAR of 237%) and 
the SunTrust/Rollins parking garage (FAR of 272%).  It is also adjacent to the Alfond Inn (FAR 

of 197%) and the Residences (FAR of 447%) and Via Sienna Condominiums (FAR of 173%).  
Based upon these adjacent buildings with compatible FAR’s and the general compatibility with 

the permitted FAR of the adjacent Central Business District, the planning staff is in support of 
this land use change and conditional use. 

The planning staff understands the distinction between the Crummer “Graduate” School of 

Business versus the Liberal Arts focus of the Rollins “undergraduate” program and why the 
business school believes that a location within the Central Business District of Winter Park and 

apart from the undergraduate campus works for their mission and brand.   

Staff Recommendation is for approval of the Comprehensive Plan future land use map change, 
Zoning map change and Conditional Use subject to the terms of the proposed Benefit 
(Development) Agreement and with the final floorplans and exterior elevations/materials of the 
Museum building and final exterior elevations/materials of the Crummer School building, as well 
as the site, landscape plan to be reviewed and approved by the Planning and Zoning Board and 
City Commission. 
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Rollins College
1000 Holt Avenue - 2732
Winter Park, FL  32789
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Tel.:	 (407) 691-1000
Email:	 sbitikofer@rollins.edu
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Rollins Innovation Triangle
Preliminary Conditional Use Application
Winter Park, Florida
December 9, 2019

Vicinity MapProject Information

Address:	 200 E New England Ave & 203 E Lyman Ave

Legal Description:	 Lots 1 through 7 inclusive and Lots 22 through 27 inclusive, less the West 5 feet
	 of Lot 7 and 22, Block 59, REVISED MAP OF THE TOWN OF WINTER PARK, as
	 recorded in Plat Book A, Pages 67 through 72, Public Records of Orange County,
	 Florida. Also the vacated alley adjacent to the South line of Lots 1 through 7 and
	 the North line of Lots 22 through 25.

	 Together with an easement for ingress and egress being more particularly
	 described as commencing at the Southwest corner of Lot 22, said Block 59,
	 Revised Map of the Town of Winter Park, run South 89°59’20” East along the
	 South line of Lots 22, 23, 24, and 27 a distance of 216.76 feet; thence North
	 00°16’00” East, 71.39 feet; thence South 88°20’56” East, 31.27 feet to the Point
	 of Beginning; thence North 00°51’14” East, 19.76 feet thence North 89°19’40”
	 West 10.0 feet; thence South 00°46’20” West 19.60 feet; thence South
	 88°20’56” East 10.0 feet to the Point of Beginning.

Project Description:	 Construction of a new 3-story higher education building and a new 3-story 		
	 museum building

Lot Size:	 2.37 acres

Existing Zoning:	 O-1, Office

Requested Zoning:	 PQP

Planning Area:	 Area G: Downtown/Rollins College

100 Yr Flood Plain:	 Not Applicable

Introduction

Only a short walk from Winter Park's 
bustling downtown and Rollins’s 
campus core the “Innovation 
Triangle” is a natural fit for a cluster of 
institutions that will embody a unique 
combination of hospitality, business, 
cultural activities, teaching, learning, 
and community engagement. 

The conceptual design presented 
combines Crummer's and the 
Museum's institutional philosophies 
with contextual sensitivity, 
functionality and an aesthetic of 
inspiration.  

With its relocation to the Lawrence 
Center block, the Crummer School 
will be able to broaden its educational 
programs and sponsored activities, 
while also provide more resources 
to a growing community of affiliated 
professionals.   

Site Considerations 

This site offers both institutions a new 
opportunity to serve as a place for 
interface between Rollins College and 
Winter Park, as well as act as a cultural 
and academic destination .

To accomplish these objectives, the 
project team compiled the following 
strategies for the site:

•	 Reinforce a sense of invitation, 
accessibility and connection that is 
essential to Winter Park’s character 
as a garden city.

•	 Consider surrounding context 
and circulation patterns, including 
the architectural and landscape 
character.

•	 Activate the site to better serve 
both Rollins College and the Winter 
Park community.

•	 Identifying pedestrian and 
vehicular circulation paths, parking, 
and public vs. service access 
points from both Winter Park and 
the Rollins campus 

•	 Assessing existing circulation 
around and through the site, as 
well as entry points into adjacent 
buildings

•	 Researching environmental 
conditions to inform site planning 
and strengthen visual and physical 
connections

•	 Respecting and responding to the 
site context’s existing architecture, 
landscape, and character

Issues addressed at both the micro 
and macro scale include:

•	 Preserving a sense of individual 
identity for both Crummer and the 
Museum while enabling them to 
occupy the site as a cohesive whole

•	 Articulating the Innovation 
Triangle’s role as an interface 
between Rollins College and Winter 
Park

•	 Enhancing Crummer’s and the 
Museum’s connections to partner 
with cultural and business venues, 
and to each other

•	 Establishing an allowable building 
envelope that complies with 
Winter Park’s zoning code and 
comprehensive plan, as well as the 
Lawrence Center block master plan 
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As illustrated at right and left Crummer 
and the Rollins Museum are currently 
located on the Rollins College campus.  
Although both institutions are affiliated 
with the College, they are unique in 
that they serve constituencies that 
extend to the greater Central Florida 
area and beyond. 

Relocation brings the Museum within 
a five-minute walk from downtown and 
improves the Museum's connection 
to Winter Park's other cultural and 
recreational venues, including its 
satellite art collection in The Alfond 
Inn. 

In the new location, both institutions 
will be easily reached via public transit, 
and proximity to more parking greatly 
facilitates vehicular access.  

The Winter Park Zoning Code and 
the Comprehensive Plan mandate 
a maximum building height of three 
stories/40'-0" - 42'-6" on the proposed 
Museum/Crummer site.  The the 
surrounding buildings—mostly non-
residential—vary significantly in height 
and scale.  In many cases, the existing 
urban fabric is much taller than what is 
mandated by code.  

Rollins Museum

Crummer Graduate 
School of Business

The Residences 
of Winter Park 
Condominiums

Existing Office 
Building

New England Avenue

Lyman Avenue

Comstock Avenue
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To Crummer Graduate 
Student Housing

The Innovation Triangle

Fairbanks Avenue/State Road 426

To I-4
 & Orlando

Courtyard Alfond Inn Expansion

Existing Parking Lot 
(Site for Future Property 

Development)

Existing Parking Garage

Alfond Inn

Circulation 
and 
Parking:
A critical aspect of the Lawrence 
Center block's future development 
concerns circulation and parking.  The 
diagrams at left illustrate vehicular and 
pedestrian circulation patterns around 
the site at both the local and city-wide 
scale. Understanding these circulation 
patterns helped locate public entry 
points, open space and access for 
deliveries and loading.  

Process

Context & 
Building Heights

Connectivity
Inspiration
Drawing on the salient vernacular 
references, the design team also drew 
inspiration from other sources, both 
historic and contemporary.  Key concepts 
found in the examples cited here include: 
proportion of solid and void, rhythm and 
syncopation, simplicity and transparency, 
and layering and setbacks, 

(Left to Right) 
Colby College Museum of Art - Alfond Lunder Family Pavilion (FF&P) 

Walter L Dodge House (Irving Gill)  

Oceanside Museum of Art Expansion (Irving Gill, FF&P) 

The Bishop’s School (Irving Gill)

The Alfond Inn

Rollins College

Architectural 
Character
In preparing a conceptual vision of the proposed 
Innovation Triangle complex, FF&P drew inspiration 
from three key vernacular references.  Winter Park's 
downtown commercial district combines a lively 
street-front experience with an intimate scale that 
gives the city a unique sense of accessibility and 
invitation.  Second, The Alfond Inn offers visitors 
and residents a promenade through social spaces 

that feels transparent, open, and textured.  
Last but not least, Rollins College's  historic 
Mediterranean-inspired architecture offers 
depth and detail.  

Legend

Proposed Museum Site
Proposed Crummer Site
Alfond Inn

Park

Rollins College Campus

Downtown Winter Park
Campus Gate

Bus Stop

Artery Street
Local Street

Rail Line
One-Way Street

Primary Pedestrian Route
1/4 Mile Radius
Parking Garage/Lot
Street Parking 
Bicycle Parking 

Cultural Venue

BUS LINECFAM SITE

1/4 MILE RADIUS

ROLLINS COLLEGE
DOWNTOWN
WINTER PARK

RAIL LINE

RAIL STOP

PRIMARY 
PEDESTRIAN ROUTE
CAMPUS GATE

CULTURAL VENUE

PARK

BUS STOPCGSB SITE

CRUMMER MBA 
STUDENT HOUSING



13,421 SF
MUSEUM L1

26,851 SF
CRUMMER L1

(E) LAWRENCE 
CENTER L1 14,466 SF

MUSEUM L2

29,992 SF
CRUMMER L2

(E) LAWRENCE 
CENTER L3

20,346 SF
CRUMMER L3

2,879 SF
MUSEUM L3

11,517 SF
MUSEUM L2 DOUBLE HEIGHT

(E) LAWRENCE 
CENTER L4

7,894 SF
CRUMMER L1 DOUBLE HEIGHT

(E) LAWRENCE 
CENTER L2

E NEW ENLGAND AVE

E LYMAN AVE

S 
KN
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S 
AV
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RL
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N 
AV
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(E) LAWRENCE CENTER

SE
TB

AC
K

10
' - 

0"

BUILDABLE AREA

350' - 0"

FAR - LEVEL 1 FAR - LEVEL 2 FAR - LEVEL 3

PROVIDED GSF
Name Area

(E) LAWRENCE CENTER 44,433 SF
CRUMMER L1 26,851 SF
CRUMMER L1 DOUBLE HEIGHT 7,894 SF
CRUMMER L2 29,992 SF
CRUMMER L3 20,346 SF
MUSEUM L1 13,421 SF
MUSEUM L2 14,466 SF
MUSEUM L2 DOUBLE HEIGHT 11,517 SF
MUSEUM L3 2,879 SF

171,801 SF

FAR - LEVEL 1 DOUBLE HEIGHT

LOT AREA: 103,187 SF
200% FAR: 206,344 SF

ALLOWABLE GSF

166% FAR

SETBACKS
BUILDABLE ENVELOPE

December 9, 2019             Rollins Innovation Triangle|

G-2Development Parameters

FAR Calculations

Allowable Building Envelope

Zoning Summary

			   Required						     Provided

Allowable Uses:	 Colleges, Museums					     College, Museum

FAR / Intensity	 PQP Zone: 200% FAR				    166% FAR

Maximum Height:	 PQP Zone: 3 Stories, 40’-0”	 3		   	 stories, 42’-6”

			   Requested Variance: 42’-6”				    3 Stories, 42’-6”

Setbacks:		  Front (street facing frontages): 10’-0”		  New England Ave & Lyman Ave: 10’-0”

			   Interlachen Ave: 25’-0” 				    Interlachen Ave: 25’-0” 

										          Knowles: 77’-0”

3 STORIES
42’-6” MAXIMUM
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SCALE: AS NOTED

ISSUED FOR DATE

ADDRESS

Rollins Innovation
Triangle

16008.04

AVCON, INC.
ENGINEERS & PLANNERS

C.U.P. REVISION 12/9/19

North
0'

GRAPHIC SCALE IN FEET

10 20 40

C-200

SITE PLAN
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NOTES:

TREE BARRICADE TO BE PLACED AT LEAST 6' AWAY

FROM THE BASE OF ANY TREE AND SHALL INCL. AT

LEAST 50% OF THE AREA UNDER THE DRIPLINE.

2'-0"

4
'
-
0
"

1.  BARRIER SHALL BE ERECTED

PRIOR TO ANY WORK IN GERNERAL

AREA OF TREES TO BE PROTECTED.

2.  TREES AND CLUSTER OF TREES

SHALL BE MARKED AND PHYSICALLY

PROTECTED FROM PARKING,

STORAGE OF MATERIALS AND

SECONDARY UTILITY LINE LOCATIONS.

3.  EXISTING TREES TO REMAIN SHALL

BE PROTECTED FROM ALL

CONSTRUCTION PROCESSES OF THE

DEVELOPMENT.

4.  BARRIERS TO REMAIN IN PLACE

UNTIL ALL PAVING, CONSTRUCTION

AND HEAVY EQUIPMENT IS OUT OF

AREA.

WOOD POST 2"x2"

SNOW FENCE, 4' HGT., ORANGE, 4"X1"

MESH, HUTCHINSON, INC. PHONE: (800)

927-3620

6'-0" MIN.

X

6'-0" MIN.

X

ATTACHED SNOW FENCE W/

1-1/2" LATH STAPLES TO

WOOD POSTS

TREE PROTECTION BARRICADES

SHALL BE IN PLACE PRIOR TO

CONSTRUCTION.

TREE TO BE REMOVED

LEGEND

T
P

TP

T
P

TP

TREE TO REMAIN/

TREE BARRICADE

(REFER TO DETAIL FOR ACTUAL DIMESIONS FROM TRUNK)

SCALE: AS NOTED

ISSUED FOR DATE
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C.U.P. 10-31-19
C.U.P. REVISIONS 12-09-19

200 EAST NEW ENGLAND AVENUE,
WINTER PARK, FL  32789

Rollins Innovation

Triangle

16008.04

JAMES R MAGLEY , RLA

FL # LA0001300

Landscape Architecture – Site Planning  – Project Management
1817 E. Washington St. – Orlando, FL 32803 – 407.898.0223

MagleyDesignMD

Scale: N.T.S.

TREE PROTECTION DETAIL

1

L-1.0

TREE REMOVAL

PLAN

TREE REPLACEMENT CALCULATIONS

REQUIRED REPLACEMENT TREES

(3" CAL MIN.)

16 PROVIDED



T

08

EXISTING BRICK WALK TO REMAIN

EXISTING SHRUBS TO REMAIN

22

1 GAL

AGA AFR

4

3 GAL.

RHO FO2

9

3 GAL.

ZAM PUM

69

1 GAL

DIA VA3

16

7 GAL.

POD MAK

10

3 GAL.

RHO DUC

99

1 GAL

LIR GOD

323

1 GAL

TRA MIN

LIR GOD

1 GAL

32

POD MAK

7 GAL.

27

RHO DUC

3 GAL.

21

ZOY XUL

SOD

874 sf

2

EXISTING

QUE EXI

2

EXISTING

QUE EXI

POD MAK

7 GAL.

17

ZOY XUL

SOD

492 sf

WAS ROB

B & B

1

WAS ROB

B & B

1

1

EXISTING

QUE EXI

1

EXISTING

ULM EXI

EVO GLO

1 GAL

48

23

1 GAL

AGA AFR

38

1 GAL

CYR FA2

1

30 GAL.

MAG SWE

14

3 GAL.

ZAM PUM

GAR PR2

1 GAL

17

STR REG

15 GAL.

2

8

B & B

LIV CHI

23

1 GAL

CYR FA2

12

1 GAL

DIA VA3

21

1 GAL

AGA AFR

4

3 GAL.

RHO FO2

1

EXISTING

QUE EXI

1

EXISTING

QUE EXI

1

EXISTING

QUE EXI

1

EXISTING

QUE EXI

CHI RET

30 GAL.

1

MUH CAP

3 GAL.

10

2

30 GAL.

ULM ALA

316

1 GAL

TRA MIN

1

EXISTING

QUE EXI

1

EXISTING

QUE EXI

QUE EXI

EXISTING

1

QUE EXI

EXISTING

1

1

EXISTING

QUE EXI

WAS ROB

B & B

1

1

EXISTING

QUE EXI

1

EXISTING

LAG EXI

321

1 GAL

TRA MIN

24

1 GAL

LIR GOD

4

3 GAL.

RHO DUC

3

7 GAL.

POD MAK

LIR GOD

1 GAL

174

RHO DUC

3 GAL.

20

POD MAK

7 GAL.

25

12

3 GAL.

MUH CAP

13

3 GAL.

MUH CAP

13

3 GAL.

MUH CAP

11

15 GAL.

STR REG

294

1 GAL

TRA MIN

3

30 GAL.

ELA DEC

EXISTING

SHRUBS TO

REMAIN

1

65 GAL.

QUE VIR

3

CONT. OR RPG

VIT CHA

1

CONT. OR RPG

VIT CHA

5

30 GAL.

ILE EAG

ILE EAG

30 GAL.

3

7

30 GAL.

ILE EAG

ILE EAG

30 GAL.

1

773 sf

SOD

ZOY XUL

2

30 GAL.

ULM ALA

(12" OAK)

(30" OAK)

(21" OAK)

(30" OAK)

(24" CRAPE MYRTLE)

(9" ELM)

(14" ELM)

(24" OAK)

(24" OAK)

(18" OAK)

(24" OAK)

(6" OAK)

(14" ELM)

(6" OAK)

(6" OAK)

(6" OAK)

(12" OAK)

DIA VA3

1 GAL

76

ZAM PUM

3 GAL.

14

50

1 GAL

TRA MIN

1

30 GAL.

CHI RET

21

3 GAL.

RHO FO2

POD MAK

15 GAL.

17

RHO FO2

3 GAL.

63

ULM ALA

30 GAL.

2

ZAM PUM

3 GAL.

19

DIA VA3

1 GAL

60

AGA AFR

1 GAL

15

RHO FO2

3 GAL.

7

5

3 GAL.

RHO FO2

6

3 GAL.

RHO FO2

11

1 GAL

AGA AFR

12

1 GAL

AGA AFR

DIA VA3

1 GAL

22

ZAM PUM

3 GAL.

14

1

65 GAL.

QUE VIR

58

7 GAL.

POD MAK

4

30 GAL.

LAG MU2

1

65 GAL.

QUE VIR

CAL LIT

7 GAL.

15

ILE EAG

30 GAL.

2

QUE VIR

65 GAL.

1

VIB OBO

3 GAL.

20

MUH CAP

3 GAL.

17

18

3 GAL.

VIB OBO

15

3 GAL.

MUH CAP

1

65 GAL.

QUE VIR

68

7 GAL.

POD MAK

DIA VA3

1 GAL

45

ZAM PUM

3 GAL.

21

8

3 GAL.

MUH CAP

15

3 GAL.

ZAM PUM

10

3 GAL.

MUH CAP

15

3 GAL.

ZAM PUM

29

1 GAL

DIA VA3

DIA VA3

1 GAL

31

PRU ANG

30 GAL.

1

ZAM PUM

3 GAL.

9

POD MAK

7 GAL.

6

15

7 GAL.

CAL LIT

1

65 GAL.

QUE VIR

LAG MU2

30 GAL.

2

QUE VIR

65 GAL.

1

VIT CHA

CONT. OR RPG

1

9

7 GAL.

POD MAK

5

3 GAL.

ZAM PUM

QUE VIR

65 GAL.

1

ZAM PUM

3 GAL.

41

POD MAK

7 GAL.

22

156

1 GAL

LIR GOD

ILE EAG

30 GAL.

6

RHO DUC

3 GAL.

27

VIT CHA

CONT. OR RPG

2

TRA MIN

1 GAL

139

2

30 GAL.

LAG MU2

MUH CAP

3 GAL.

12

MUH CAP

3 GAL.

13

13

3 GAL.

MUH CAP

7

15 GAL.

POD MAK

3

30 GAL.

ELA DEC

3

30 GAL.

ELA DEC

STR REG

15 GAL.

3

5

15 GAL.

STR REG

1

65 GAL.

QUE VIR

DIA VA3

1 GAL

14

1,527 sf

SOD

ZOY XUL

424

1 GAL

TRA MIN

CYR FA2

1 GAL

46

TAB IMP

30 GAL.

1

AGA AFR

1 GAL

21

AGA AFR

1 GAL

22

ZAM PUM

3 GAL.

23

MUH CAP

3 GAL.

20

ZOY XUL

SOD

218 sf

LIR GOD

1 GAL

106

LIR GOD

1 GAL

105

ZOY XUL

SOD

2,569 sf

VINES TRAINED ON ST. STL CABLE

LATTICE THIS WALL (+/- 60 LF)

7

3 GAL.

LON SEM

EVO GLO

1 GAL

169

BIKE

RACK

LIR GOD

1 GAL

468

ZAM PUM

3 GAL.

30

DIA VA3

1 GAL

71

POD MAK

7 GAL.

46

RHO DUC

3 GAL.

13

LIV CHI

B & B

6

SCULPTURE

PLAZA

EVENT LAWN

ROLLINS MUSEUM

CONNECTOR

CRUMMER SCHOOL OF BUSINESS

LAWRENCE

CENTER

EAST NEW ENGLAND AVENUE

EAST LYMAN AVENUE
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U
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PASEO

TREES
QTY BOTANICAL NAME

COMMON NAME

CONT.
CAL/DBH SPECIFICATION WATER USAGE

NATIVE

REMARKS

CHI RET 2
CHIONANTHUS RETUSUS CHINESE FRINGE

TREE

30 GAL. 1.75" CAL
7` HT MIN X

48" SPR MIN

LOW-MEDIUM

FULL

ELA DEC
9

ELAEOCARPUS DECIPIENS

TM

JAPANESE

BLUEBERRY TREE

30 GAL. 1.75" CAL
6` H X 3` S

LOW-MEDIUM NO

SINGLE, STRAIGHT TRUNK,

FULL TO

GROUND

ILE EAG 24 ILEX X ATTENUATA

`EAGLESTON`

EAGLESTON HOLLY 30 GAL.
1.5" CAL

8` H X 4` S
LOW

YES

SINGLE, STRAIGHT TRUNK,

FULL

LAG MU2 8
LAGERSTROEMIA X

`MUSKOGEE`

LAVENDER CRAPE

MYRTLE

30 GAL.

8` H X 4` S
LOW-MEDIUM NO

MULTI-TRUNK, FULL

MAG SWE 1
MAGNOLIA VIRGINIANA

SWEET BAY
30 GAL.

1.5" CAL

COMB MIN

8` H X 3` S
MEDIUM-HIGH YES

SINGLE, STRAIGHT TRUNK,

FULL

PRU ANG 1
PRUNUS ANGUSTIFOLIA CHICKASAW PLUM

30 GAL.
2" CAL

LOW

YES

MULTI-TRUNK, FULL

QUE VIR 9
QUERCUS VIRGINIANA

SOUTHERN LIVE

OAK

65 GAL.
3.5" CAL

15` H X 8` S
LOW-MEDIUM YES

SINGLE, STRAIGHT TRUNK,

FULL

TAB IMP
1

TABEBUIA IMPETIGINOSA PINK TRUMPET

TREE

30 GAL.
1.5" CAL

10` H X 6` S
LOW

NO

SINGLE, STRAIGHT TRUNK,

FULL

ULM ALA
6

ULMUS ALATA

WINGED ELM
30 GAL.

2" CAL
10` H X 4` S

LOW-HIGH
NO

SINGLE, STRAIGHT TRUNK,

FULL

VIT CHA 7
VITEX AGNUS-CASTUS

CHASTE TREE
CONT. OR

RPG

1.5" CAL
6` H X 3` S

LOW
YES

EXISTING

TREES

QTY BOTANICAL NAME
COMMON NAME

CONT.
CAL/DBH SPECIFICATION

WATER USAGE NATIVE

REMARKS

LAG EXI
1

LAGERSTROEMIA SPP.
EXISTING CRAPE

MYRTLE

EXISTING
N/A

LOW-MEDIUM
NO

EXISTING

QUE EXI
15

QUERCUS VIRGINIANA
SOUTHERN LIVE

OAK

EXISTING

ULM EXI
1

ULMUS PARVIFOLIA

`DRAKE`

DRAKE ELM

EXISTING

PALM

TREES

QTY BOTANICAL NAME
COMMON NAME

CONT.
CAL/DBH SPECIFICATION

WATER USAGE NATIVE

REMARKS

LIV CHI
14

LIVISTONA CHINENSIS
CHINESE FAN PALM B & B

14" CAL
18` CT

LOW
NO

HEAVY, SINGLE, STRAIGHT

TRUNK,

MATCHED

WAS ROB
1

WASHINGTONIA ROBUSTA MEXICAN FAN PALM
B & B

18" CAL
8` CT

LOW
NO

HEAVY, STRAIGHT TRUNK

VOID OF

DAMAGE, BOOTS INTACT

1
WASHINGTONIA ROBUSTA MEXICAN FAN PALM B & B

22" CAL
12` CT

LOW
NO

HEAVY, STRAIGHT TRUNK

VOID OF

DAMAGE, BOOTS INTACT

1
WASHINGTONIA ROBUSTA MEXICAN FAN PALM

B & B
22" CAL 16` CT

LOW
NO

HEAVY, STRAIGHT TRUNK

VOID OF

DAMAGE, BOOTS INTACT

SHRUBS
QTY

BOTANICAL NAME
COMMON NAME

CONT.
-

SPECIFICATION WATER USAGE NATIVE
REMARKS

CAL LIT
30 CALLISTEMON VIMINALIS

`LITTLE JOHN`

DWARF BOTTLE

BRUSH

7 GAL.

16" HT X 12` S LOW-MEDIUM
NO

FULL

MUH CAP
156 MUHLENBERGIA

CAPILLARIS

PINK MUHLY

3 GAL.

18" H X 16" S
LOW-HIGH

YES
FULL

POD MAK 24
PODOCARPUS

MACROPHYLLUS MAKI

SHRUBBY YEW
15 GAL.

42" HGT. X 24"

WIDE

LOW-MEDIUM NO
FULL

297
PODOCARPUS

MACROPHYLLUS MAKI

SHRUBBY YEW
7 GAL.

30" HGT. X 18"

SPD.

LOW-MEDIUM NO
FULL

RHO DUC
95 RHODODENDRON AZALEA

`DUC DE ROHAN`

DWARF PINK

AZALEA

3 GAL.

14" H X 12" S
LOW

YES

FULL

RHO FO2 110
RHODODENDRON AZALEA

`FORMOSA`

LARGE PURPLE

AZALEA

3 GAL.

16" H X 16" S
LOW

YES
FULL

STR REG
21 STRELITZIA REGINAE

BIRD OF PARADISE 15 GAL.

36" H X 24" S LOW-MEDIUM NO
HEAVY, FULL

VIB OBO 38
VIBURNUM OBOVATUM

WALTER`S

VIBURNUM

3 GAL.

14" H X 12" S
LOW

YES
FULL

ZAM PUM
229 ZAMIA PUMILA

COONTIE

3 GAL.

12" H X 12" S
LOW

YES

FULL, 9 LEAVES MIN.

VINE/ESPA

LIER

QTY
BOTANICAL NAME

COMMON NAME
CONT.

-

SPECIFICATION WATER USAGE NATIVE
REMARKS

LON SEM 7
LONICERA SEMPERVIRENS

CORAL

HONEYSUCKLE

3 GAL.

18" H X 24" S
LOW-MEDIUM

YES

FULL, 5 RUNNERS MIN.,

TRAINED ON

TRELLIS

GROUND

COVERS

QTY BOTANICAL NAME
COMMON NAME

CONT.
-

SPECIFICATION WATER USAGE NATIVE
SPACING REMARKS

AGA AFR 147
AGAPANTHUS AFRICANUS

LILY OF THE NILE
1 GAL

12" O.A.
LOW

NO 18" o.c.
FULL

CYR FA2
107 CYRTOMIUM FALCATUM HOLLY FERN

1 GAL

12" H X 12" S MED
NO

18" o.c.

DIA VA3 429
DIANELLA TASMANICA

`VARIEGATA`

FLAX LILY

1 GAL

12" H X 12" S
LOW

NO
18" o.c. FULL

EVO GLO 217
EVOLVULUS GLOMERATUS BRAZILIAN DWARF

MORNING GLORY

1 GAL

10" H X 12" S LOW
NO

18" o.c. FULL

GAR PR2
17

GARDENIA JASMINOIDES

`RADICANS`

DWARF GARDENIA
1 GAL

10" H X 12" S
LOW

NO
20" o.c.

LIR GOD 1,164
LIRIOPE MUSCARI

`EMERALD GODDESS`

EMERALD GODDESS

LILYTURF

1 GAL

12" H X 12" S MEDIUM
NO 15" o.c. FULL

TRA MIN
1,867 TRACHELOSPERMUM

ASIATICUM `MINIMA`

VARIEGATED DWARF

JASMINE

1 GAL

10" H X 12" S LOW-MED
NO

18" o.c. FULL, 5 RUNNERS MIN.

SOD/SEED QTY BOTANICAL NAME
COMMON NAME

CONT. -

SPECIFICATION WATER USAGE NATIVE
SPACING REMARKS

ZOY XUL
6,454

SF

ZOYSIA X `EMPIRE`
EMPIRE ZOYSIA

SOD

PALLET OR

ROLLED

NO

SOD, FREE OF WEEDS

PLANT SCHEDULE SITE

SCALE: AS NOTED
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From: Owen Beitsch
To: Kim Breland
Subject: [External] FW: Rollins College Innovation Triangle Project
Date: Monday, November 25, 2019 11:10:49 AM
Attachments: image001.png
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[Caution: This email originated from outside the City of Winter Park email system. Before
clicking any hyperlinks contained in the email, verify the real address by hovering over the
link with your mouse. Do not open attachments from unknown or unverified sources.] 

 
 
 
 
 
Owen Beitsch, PhD, FAICP, CRE
Senior Director, Economic and Real Estate Advisory Services

 618 E. South Street, Suite 700
Orlando, Florida 32801
T  407.423.8398 
D 321.319.3131
M 407.808.5686
E o.beitsch@gaiconsultants.com
 

 Facebook  |  LinkedIn  |  Twitter  |  YouTube  |  News & Insights

A GAI Consultants, Inc. Service Group

 
 CONFIDENTIALITY NOTICE: This communication contains confidential information belonging to the sender

and may be legally privileged. This communication is solely for the use of its intended recipient. If you are not
the intended recipient, inform the sender of the error and remove this email from your system. If this
transmission includes any technical information, design data, and/or recommendations, they are provided
only as a matter of convenience and may not be used for final design and/or construction.

 

From: Sam Stark <SSTARK@Rollins.edu> 
Sent: Monday, November 25, 2019 11:02 AM
To: Sam Stark <SSTARK@Rollins.edu>
Cc: Becky Hopkins <RMHOPKINS@Rollins.edu>
Subject: Rollins College Innovation Triangle Project

EXTERNAL E-MAIL MESSAGE

Hello P&Z Board Members,

As you may know by now, Rollins recently submitted plans to the City to complete our “Innovation
Triangle” project.  The project on the Lawrence Center property, just west of the Alfond Inn, will be
the new home of our famous Cornell Fine Arts Museum and our top-ranked Crummer Graduate



School of Business.

If you are interested in walking through the project and plans with me, I would be delighted to meet
before the January P&Z meeting.  Please let me and Becky Hopkins, copied on this email, know what
works for you in December and I will meet you wherever it’s convenient for you.

Thanks for your work and service to the City.  I hope to see you soon.

Best regards,
SAM

Sam Stark
Vice President, Communications & External Relations
Rollins College



 

 

November 21, 2019 
 

 

Mayor and Commissioners 

City of Winter Park 

401 Park Avenue South 

Winter Park, FL 32789 

 

Dear Mayor and Commissioners, 

 

On behalf of the Board of Directors of the Winter Park Chamber of Commerce, I urge you 

to support Rollins College’s proposal for the final phase of Innovation Triangle.  

The Chamber Board agrees with President Cornwell that the Samuel B. Lawrence Center 

property is “primed for change” that will enhance the business district, college and the 

city. 

  

A new Rollins Museum of Art and a relocated Crummer Graduate School of Business on 

the property, all in proximity to The Alfond Inn, would create a dynamic area that brings 

together beauty, art, hospitality, business and academia.   

 

We believe Rollins College is a Winter Park jewel – with a world-class reputation and a 

beautiful campus that enhances our community. It partners seamlessly with the City, 

Chamber, old guard, young people, business leaders and the community at large.  

Our Board of Directors voted unanimously to support this project as it aligns with our 

mission to convene people and ideas. We look forward to welcoming guests to this 

impressive collaborative center. 

 

Warmest Regards, 

 

 

 

Betsy Gardner Eckbert, IOM 

President / CEO 
 

























 

 
 

Lawrence Center Development 
Parking Considerations 

 
The Lawrence Center in Winter Park, FL is planned to be developed over the existing Hamilton Holt School building 
and adjacent parking  lots  as part  of  the Rollins College  Innovation Triangle.  This  development will  include a new 
building for the Crummer School of Business and a new museum. The purpose of this memorandum is to document 
that the inventory of parking spaces on‐site and in the SunTrust parking garage will be able to satisfy the parking needs 
of the existing and future developments.  

The existing SunTrust parking garage, located on the south side of Lyman Avenue, contains 909 parking spaces. Based 
on the City of Winter Park parking code, the adjacent properties and nearby facilities currently require 529 spaces, as 
shown in the table below.  

Existing Parking Users 
Parking 
Spaces 

Winter Park Public Library  20 

Alfond Inn  337 

SunTrust building tenants  172 

Total 529 
 
The new Crummer School building and museum, along with the loss of 102 surface parking spaces, will add to the 
parking requirements in the area, as shown in the table below.  

New Parking Users 
Parking 
Spaces 

New Crummer School building  50 

New Museum  20 

Proposed for City of Winter Park  25 

Loss of Lawrence Center Surface Parking  102 

Total 197 
 

Adding the existing and new parking requirements together provides a total need of 726 parking spaces in the area. 
It should be noted that the existing Crummer School building will remain a classroom and faculty office building and 
therefore continue to generate parking demand similar to what it does now.  

The  current  development  plan  for  the  Lawrence Center  provides  38 parking  spaces  on‐site,  of which one will  be 
dedicated  as  an  electric  vehicle  charging  station.  This  combined with  the  909  spaces  from  the  SunTrust  garage, 
provides a total of inventory of 947 spaces. This leaves a surplus of 221 parking spaces in the area for general use and 
future growth.  

Based  on  the  above  analysis,  the  Lawrence  Center  development  along  with  the  adjacent  properties  and  nearby 
facilities are able to be served by the planned parking inventory, and it is anticipated that there will be a surplus of 
221 parking spaces.  
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