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Historic Preservation Board  
Staff Report for November 11, 2020 Meeting 

HDA 20-05. Request of Ron Scarpa to designate the property at 1199 Washington Avenue 
built in 1935 to the Winter Park Register of Historic Places.  

COR 20-05 Request of Ron Scarpa to restore the 1935 existing cottage at 1199 Washington 
Avenue and build a new two-story, 1,500 sq. ft. residence to the rear. 

Zoned: R-3   Parcel ID # 07-22-30-1292-01-150 

Ron Scarpa (contract purchaser) has voluntarily agreed to designate the existing Minimal 
Traditional cottage home at 1199 Washington Avenue, built in 1935, to the Winter Park Register 
of Historic Places, contingent upon the approval of further development plans for the property.   

This property at 1199 Washington Avenue on the corner of Melrose Avenue is zoned R-3.  This 
property now allows for the development of two new residential two-story townhouse units, as 
is seen on most of the Washington Avenue.  Most buyers would rather quickly decide that the 
existing small 1935 cottage should be demolished for the redevelopment of two new townhouse 
units. 

Mr. Scarpa has a different vision for the potential of this property.  He is offering to designate 
the existing 1935 cottage, restore that cottage home while adding to the existing 873 square 
foot home, a new bathroom and front entry porch enlarging that structure by 75 sq. ft. to a 
949 sq. ft. total. Gary Hancock of Winter Park Design has provided preliminary elevations. Both 
parties are understanding that this is a preliminary approval with further material details to be 
provided to the HPB based upon concurrence of this preliminary design.        

Mr. Scarpa then intends to build a freestanding second two-story home to the rear of the 1935 
cottage fronting on Melrose Avenue.  That home would be 1,500 sq. ft. in size, split evenly into 
the two floors.  A preliminary design is also provided with the intent of compatibility of the look 
between the two structures. 

There are three variances requested, that relate to the setbacks for the new two-story home.  
The side setback (North) is 7 feet to the one-story component of the structure and 10 feet to 
the two-story component of the structure.  The plans request a 7-foot setback for both floors. 
The staff is comfortable with this variance as there have been extensive discussions with the 
affected neighbor who is in support.  

The second variance is similar as the rear setback (West) is 10 feet to the one-story component 
of the structure and 25 feet to the two-story component.  The plans request a 12-foot setback 
to both floors. The staff is comfortable with this variance as the adjacent historically designated 
property at 1124 Azalea Lane (now under construction) has a two-story garage/guest house 
at a 5-foot (variance) setback previously approved by Historic Preservation Board in November 
2016. 



 

The third variance is a street setback to Melrose Avenue of 11-feet in lieu of the required 15 
feet. Staff is comfortable with this variance because the 11-feet proposed, is further back and 
behind the existing street side setback of the existing 1935 cottage. 

It is important to point out that the total size of the two structures will be a combined 2,449 
sq. ft. which is a floor area ratio (FAR) of 43.8%. This is less than the maximum 50% FAR 
allowed.  Similarly, the building lot coverage proposed (footprint) is at 32% which is less than 
the permitted 35%.  

Summary and Recommendation 

One goal of our historic preservation designations is the preservation of authentic architectural 
styles built in the past that portray the architectural heritage of the City.  However, a second 
goal is to maintain the historic scale and character of our neighborhoods even if the individual 
structure is not an iconic example of an architectural style. 

As indicated prior, almost every buyer of this property would only be interested in the land and 
its R-3 zoning that can yield two new townhouse units which would be maximized to the full 
maximum 50% FAR and the full 35% lot coverage.  

The staff has full confidence that the applicant and architect will complete the design to fully 
complement each individual structure.  As such staff supports the application as qualified for 
listing on the Winter Park Register of Historic Places. 

STAFF RECOMMENDATION IS FOR APPROVAL OF 1199 WASHINGTON AVENUE IN THE 
WINTER PARK REGISTER OF HISTORIC PLACES AND PRELIMINARY APPROVAL OF 
THE SITE AND BUILDING PLANS AS SUBMITTED INCLUSIVE OF THE VARIANCES 
REQUESTED. 

 

 



 

 

 

 

 

 

 

 

 

 

 



  
 

RESOLUTION NO._______ 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA, DESIGNATING THE PROPERTY 
LOCATED AT 1199 WASHINGTON AVENUE, WINTER PARK, 
FLORIDA AS A HISTORIC RESOURCE ON THE WINTER PARK 
REGISTER OF HISTORIC PLACES.  

 
WHEREAS, there are located within the City of Winter Park historic sites, areas, structures, buildings, 
improvements and appurtenances, both public and private, both on individual properties and in groupings, 
that serve as reminders of past eras, events, and persons important in local, state and national history; or 
that provide significant examples of past architectural styles and development patterns and that constitute 
unique and irreplaceable assets to the City; and 
 
WHEREAS, the City Commission recognizes that the sites and properties of historical, cultural, 
archaeological, aesthetic and architectural merit contribute to the public health, welfare, economic well 
being and quality of life of the citizens of Winter Park; and 
 
WHEREAS, there is the desire foster awareness and civic pride in the accomplishments of the past; and 
 
WHEREAS, the Winter Park Historic Preservation Board has determined and recommended that the 
property at 1198 Washington Avenue with the existing cottage home as an example of the Minimal 
Traditional style architecture popular during that period. 
 
NOW, THEREFORE, be it resolved by the City Commission of the City of Winter Park, Florida that: 
 
SECTION 1. That the City Commission of the City of Winter Park hereby designates 1199 Washington 
Avenue as a historic resource on the Winter Park Register of Historic Places, such action being taken in 
concert with the approval by the Historic Preservation Board for a new two-story residence in the rear of 
this property, as is permitted by the R-3 zoning.  
 
SECTION 2. That the two residences shall be eligible for the historic preservation incentive of city fee 
waiver for underground electric 
  
ADOPTED at a regular meeting of the City Commission of the City of Winter Park held in City Hall, 
Winter Park on this ______ day of________________ 2020.  
 
 
  
 Steve Leary, Mayor 
ATTEST: 
 
_______________________________ 
City Clerk 
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