Golf Course
Advisory Board

March 29, 2019 at 7:30 a.m.

Winter Park Country Club
761 Old England Avenue, Winter Park, Florida

a. Approve minutes (February 11th

N/A

a. Golf Experience
Programs and Events
e New Flick on Fairway date (rain makeup), May 24t
e Wine and Nine, May 25%
e National Women’s Golf Day, June 4t
b. Business Operations
Course Maintenance
e Tree Removal and Trimming Update
e Parking Lot Bricking
e Trash and Recycling Improvements
Merchandising
e Year to Date Update of Merchandise sales
Marketing Update
e Update from Communications Assistant Director, Craig O’Neal
e Social Media Update
c. Long Term Planning Vision
Capital Improvements Planning
e Review Existing Golf Course Improvement Plans
o Country Club/Pro Shop Trellis Design
o WP Country Club Service Window
o Update on meeting with food industry experts (Dubsdread)
o Update on potential redesign of practice green and first tee - (Meeting w K.Rhebb 3/18)

a. Confirm GAB meeting schedule for April and May 2019
b. Presentation by Economic Development Staff - Swoope Property Real Estate Site Evaluation

appeals & assistance

“If a person decides to appeal any decision made by the Board with respect to any matter considered at such meeting
or hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal
is to be based.” (F. S. 286.0105).

“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s
Office (407-599-3277) at least 48 hours in advance of the meeting.”




