Economic Development Advisory Board
Regular Meeting

September 8, 2020 at 8:15 a.m.

Virtual Meeting

Agenda Items
1. Opening comments

2. Approval
A. Minutes for August 11, 2020

3. New business

A. City Finance Update
B. Economic Recovery Task Force/Chamber
Update

4, Public Comment

5. Adjourn
Next meeting: October 13

appeals & assistance

“If a person decides to appeal any decision made by the Board with respect to any matter considered at such meeting or
hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to
be based.” (F.S. 286.0105).

“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s
Office (407-599-3277) at least 48 hours in advance of the meeting.”



Agenda Item

Approve Minutes for August 11, 2020.

Motion | Recommendation

Motion to approve minutes from August 11, 2020.

Background
N/A

Economic Development Advisory Board

Agenda Item
September 8, 2020 at 8:15 am

Virtual Meeting



Economic Development Advisory Board
Minutes

August 11, 2020 at 8:15 a.m.

Chapman Room
401 S. Park Ave. | Winter Park, Florida

Present
Bill Segal, Michelle Heatherly, Murray Wilton, Drew Madsen, Betsy Gardner-Eckbert, Michelle Smith (8:36)

Peter Moore, Kyle Dudgeon

Absent
James Petrakis

Meeting called to order
Meeting was called to order at 8:21 am. Staff briefly introduced themselves followed by the board members.

Approval of minutes
Motion made by Michelle Heatherly, seconded by Murray Wilton, to approve the March 10, 2020 minutes.

Motion passes 5-0.
New Business

1. Discussion on local/regional economic landscape
Assistant Division Director, Kyle Dudgeon, provided a presentation regarding the current economic
conditions since COVID-19 became a significant impact to the business community. Mr. Dudgeon
highlighted some discussion benchmarks for evaluation, review, and recommendation. He then
provided information related to vacancies, survey metrics from impacted businesses, existing and
funded programming to mitigate the pandemic, and city resources currently available. The board
commented on necessity for ease of use for applications. Staff framed five different categories for
potential assistance to mitigate pandemic impacts: policy, code, incentives, capital investment, and

partnerships. Staff will work with stakeholders to provide opportunities for support.

2. Chamber Update
Chamber President/CEQ Betsy Gardner-Eckbert provided a review of the COVID-19 economic impact
analysis. It identified emerging needs, modeled potential impacts, and considered mitigation
strategies for recovery. She stated that businesses need to plan for longer-term impacts in order to
provide optimal strategies for alleviation. She also stated that she would request an economic task
force from the Commission to help guide those strategies. The board discussed their experiences
from the business community and noted that there is pressure and concern continuing to move

forward.
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Public Comment

No public comments were taken.

The board requested staff bring back an update on finances of the city with respect to pandemic impacts. Staff
will bring this back at a future meeting.

There being no further business, the meeting adjourned at 9:15 a.m.

Chairperson, Bill Segal Board Liaison, Kyle Dudgeon



Economic Development Advisory Board
Agenda Item

September 8, 2020 at 8:15 am

Virtual Meeting

Agenda Item

City finance Update

Motion | Recommendation
N/A

Background

The board requested an update on city finances. Staff has enlisted Finance Director, Wes Hamil, to assist in
the discussion.



Economic Development Advisory Board
Agenda Item

September 8, 2020 at 8:15 am

Virtual

Agenda Item

Economic Recovery Task Force/Chamber Update

Motion | Recommendation

Background

The Chamber of Commerce is providing an update to the latest discussions had by the Economic Recovery Task
Force. The task force concept was introduced at last month’s EDAB meeting to assist in idea gathering and
solicit feedback regarding economic recovery.

Topics have ranged in nature, but fit within the confines of economic development support categories
discussed at the last meeting including policy, code, incentive, capital investment, and partnership. The
following backup information is being included at the request of the Chamber to illustrate past examples of
economic initiatives. The first three maps reference an increase to the use of shared parking in the downtown,
Hannibal Square, and Orange Avenue area. Under the existing code, properties under the same ownership can
increase share use of existing spaces up to 750 feet. This was approved in 2018. The second is impact fee
deferment program enacted in 2014 and expired in 2017.
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ORDINANCE NO. 2968-14

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AMENDING
CHAPTER 102, UTILITIES TO ADD SECTION 102-2, ESTABLISHING THE
WEST FAIRBANKS AVENUE WATER/SEWER IMPACT FEE DEFERRAL
PROGRAM; AMENDING SECTIONS 102-57 and 102-92 OF THE CODE OF
ORDINANCES TO INCORPORATE THIS IMPACT FEE DEFERRAL
PROGRAM; AND ALLOWING THE CITY MANAGER OR MAYOR UNDER
THE TERMS AND CONDITIONS SPECIFIED HEREIN TO SIGN CERTAIN
CONTRACTS RELATING TO THE IMPLEMENTATION OF THE IMPACT FEE
DEFERRAL PROGRAM; PROVIDING FOR CODIFICATION, CONFLICTS
AND AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Winter Park, Florida has previously found and
determined it to be in the best interest of the safety, health, and welfare of the citizens of the City of
Winter Park to establish certain impact fees, including the water and sewer utility impact fees to require
new development to pay their equitable share of public improvements that must be constructed to
serve new growth; and

WHEREAS, the City Commission of the City of Winter Park, Florida, has found and determined
that it is in the best interest of the City to promote and stimulate economic development for both new
and existing businesses that currently use or wish to use City sewer and water service; and

WHEREAS, the City has completed upgrades to the water and sewer infrastructure and services
along West Fairbanks Avenue, and it is anticipated that this upgrade of utility service will be a benefit to
the citizens and will promote economic development in the City; and

WHEREAS, the City Commission of the City of Winter Park, Florida, has found and determined
that an impact fee deferral program may encourage the use of the City’s sewer and water service being
enhanced and improved along the West Fairbanks Avenue corridor; and

WHEREAS, the proposed impact fee deferral program will not exempt any individuals or
businesses from paying the water and sewer impact fee, but will serve to extend the time during which
an individual or business may pay a portion of its water and sewer impact fee; and

WHEREAS, the proposed impact fee deferral program is in the best interest of the health, safety,
and welfare of the citizens of the City of Winter Park; and

strike through shall constitute deletions to the origina! text, and asterisks (* * *} indicate that text shall
remain unchanged from the language existing prior to adoption of this Ordinance.



NOW, THEREFORE, the City Commission of the City of Winter Park, Florida, hereby ordains as
follows:

1. Section 1. Recitals. The foregoing recitals are hereby adopted and confirmed.

2. Section 2. Code Amendment. in Chapter 102, a new section 102-2 is added, as
follows:

a. Purgose The gurgose of the Erggrgm is to incentivize eggngmic develogmentg

b.
nercent (80% be paid in twenty-four {24) equal monthly instaliments
wnhﬂ;hgjwst ayment due on the date of the i nce of a temporary or final
C.
d.
1.
2.
3.
4

to the address.
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http:dollarsJS1.000.00

5. If the property is not located within the City of Winter Park’s municipal

boundar at the time of application, the applica

Park at the time of application.
Application and Contract. The City Manager or his designee is authorized to
develop an aggl:catlon form that is conssstegt m;h the requirements of the

Program. If requested by the owner, the tenant may also become a
party to the contract.
2. The application and contract must make provision for the applicant

ing_in standing with the City with regar financial and
omghance matters.

3.
municipal boundary.
4. The application and contract will include a bindin mmitmen yse
5.
Eﬁ%@
6.
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Winter Park.
h. Addntnonal General Conditions.
1. impa ;gg credits only vest equal to the amoun; of fees actually paid. If

actugllg collected.

2. A erty that has partici in Program may not be nnex

Section 3. Code Amendment. Chapter 102. Section 102-57 is amended as foliows:

Sec. 102-57. Water impact fees.

* ok ok

(d) Due date. Such charges shall be in addition to all other charges and shall be paid

when the water connection permit is issued. Q§ impact fee is subject to the West

ferral Program established in

* Kk k¥

Section 4. Code Amendment. Chapter 102. Section 102-92 is amended as follows:

Sec. 102-92. Impact fees.
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{d) Due date. Such charges shall be in addition to all other charges and shall be paid
when the sewer connection permit is issued. This impact fee is subject to the West he Wesz

Section 5. Repeal of Prior Inconsistent Ordinances and Resolutions. All prior inconsistent
ordinances and resolutions adopted by the City Commission, or parts of prior ordinances and resolutions
in conflict herewith, are hereby repealed to the extent of the conflict.

Section 6. incorporation Into Code. This ordinance shall be incorporated into the Winter Park
City Code. Any section, paragraph number, letter and/or any heading may be changed or modified as
necessary to effectuate the foregoing. Grammatical, typographical and similar or like errors may be
corrected, and additions, alterations, and omissions not affecting the construction or meaning of this
ordinance and the City Code may be freely made.

Section 7. Severability. If any section, subsection, sentence, clause, phrase, word or provision
of this ordinance is for any reason held invalid or unconstitutional by any court of competent
jurisdiction, whether for substantive, procedural, or any other reason, such portion shall be deemed a
separate, distinct and independent provision, and such holding shall not affect the validity of the
remaining portions of this ordinance.

Section 8. Conflicts. All ordinances or parts of ordinances in conflict with any of the provisions
of this ordinance are hereby repealed.

Section 9. Effective date. This ordinance shall become effective immediately upon adoption by
the City Commission of the City of Winter Park, Florida.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, held at City
Hall, Winter Park, Florida, on the 14th day of July, 2014.

Wu%%

Mayor Kenneth Bradley

Attest: A /

1 e
Cynthia Bonham, City Clerk
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