
 

11 administrative  

 a. Approve minutes from 5-23-17 

21 action  
 

 

      3 informational  
 

a. City Microloan Program 
b. Economic Development Plan Monthly Report 

41 new business  
 

a. Chamber update 
b. Election of Chair & Vice-Chair 

51 public comment  

 
 
 

 adjourn  
 

Next meeting: August 22nd 

 

June 27, 2017 at 8:15 a.m. 
Winter Park City Hall, Chapman Room 

401 Park Avenue S., Winter Park, FL  32789 



 
 
 

 
 

Subject 1 
 
Approve minutes for the May 23, 2017 meeting.  

 
motion | recommendation 

 
Motion to approve minutes from May 23, 2017 is requested. 

 
Background 

 
N/A 
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CITY OF WINTER PARK 
ECONOMIC DEVELOPMENT ADVISORY BOARD 

 
Regular Meeting                                                                                                                                                     May 24, 2017 
8:15 a.m.                                                                                                Chapman Room  

MINUTES 
 

Meeting was called to order at 8:15 a.m. in the Chapman Room of City Hall.  
 
BOARD MEMBERS PRESENT: John Caron, John Gill (out @ 8:35 a.m.), Steve Flanagan, Betsy Gardner-Eckbert, and Owen Beitsch  
 
BOARD MEMBERS ABSENT: Kelly Olinger 
 
STAFF MEMBERS PRESENT: Dori Stone (@ 8:22 a.m.) Kyle Dudgeon, Laura Neudorffer 
 
ADMINISTRATIVE ITEMS: 

A. Approve minutes from 01-17-2017 
Motion made by Steve Flanagan, seconded by John Gill, to approve the 03-28-2017 minutes.  
Motion passes 5-0. 

 
ACTION ITEMS: 
 
 
INFORMATIONAL ITEMS: 

A. Economic Development Plan Monthly Report 
Board requested Staff focus on two items in particular today – Orange Ave corridor and Parking Strategy meeting. 
Staff provided some updates and discussed upcoming meetings. Staff will provide Board with email invitations to the 
meetings. There are two goals for Orange Ave: one is the future of the corridor, including the dynamic issue of 
parking, the second is what the community wants and what would be a compatible use to place on the progress 
pointe property.  
Staff provided a brief update on the progress with Kimley-Horn on the downtown parking summit. Kimley-Horn is 
expected to provide a deliverable by late August- early September. 
 

NEW BUSINESS: 
A. Chamber Update 

Betsy Gardner-Eckbert provided an update on Chamber activities and initiatives. These items include the continuance 
of inquiries pertaining to logistics in the area, convening in August re: the possibility of solar, international families 
from Rollins coming into town so Chamber is working on grant processes for entrepreneurs.  
 

B. Joint Meeting – June 6 
The board was invited to participate in a joint board meeting regarding the downtown parking summit. 

 
C. Summer Schedule 

Motion made by Betsy-Gardner Eckbert, seconded by Steve Flanagan, to move the summer meetings to the second 
Tuesday of the month for June, July, and August. Motion passes 4-0. Amended motion made by Betsy Gardner-
Eckbert, seconded by Steve Flanagan, to schedule meetings for June 27, 2017 and August 22,2017 with no meeting 
being held in July 2017. Motion passed 4-0. 

 
Next meeting scheduled for June 20, 2017 
 
There being no further business, the meeting adjourned at 9:32 a.m. 
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________________________________     ________________________________ 
John Caron, Chairperson       Laura Neudorffer, Board Liaison 



 
 
 

 
 

Subject 3a 
 
City Microloan Program 

 
motion | recommendation 

 
 

Background 
 
In 2012, the City approved an agreement with BankFIRST to develop a microloan program for new 
and expanding businesses within Winter Park. The program’s intent is to leverage city resources into 
providing businesses with additional loan opportunities through a loan loss reserve. City funding is 
placed into a larger pool of equity for loans to draw from. In the event of a default, the bank is 
provided additional security in that not all funding is exclusively from the bank. This enables them to 
extend more favorable terms to businesses. This model is similar to SBA type microloans. To date, the 
program has successfully leveraged over $100,000 in loans with no defaults. 
 
In 2015, BankFIRST merged with Seacoast Bank who is now the point of contact for the program. The 
five year agreement is set to expire this coming September. Staff is requesting an opportunity to 
review the program with Seacoast and provide modifications as necessary. 
 
The CRA also offers this program for businesses exclusively within the CRA area. 
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Subject 3b 

Staff is providing updates on the major items of interest for EDAB including the Economic 
Development Plan. In general, these items do not necessitate action by the board, but are being 
tracked to provide the board and public the most up to date information regarding the status of the 
various issues. The board may use this time to address discussion or viewpoints on these topics. Items 
in blue are specifically referenced in the approved FY16-17 EDAB plan. 

Project Update Date 
Resolve 
Comprehensive Plan 
discussion and 
determine follow-up 
study areas 

Dated June 16th, staff received 
a letter from the Department 
of Economic Opportunity 
finding the comprehensive 
plan update in compliance with 
F.S. 163. See attached. 

Completed 

Conduct a Tourism 
Assessment Review 

Staff is partnering with the 
Chamber on data collection on 
counting visitations through 
various events, cultural 
institutions, digital media and 
other mediums. A scope is 
currently being developed. 

Q4-2017 

Conduct a Business 
Certificate Study 

Staff has formatted data 
available for analysis. 

Staff is assessing timing 
issues for resource 
allocation in 
coordination with other 
projects. 

Corridor Assessments Staff has enlisted Logan 
Simpson Design Inc. to assist 
in the facilitation of a public 
discussion regarding Orange 
Avenue. It is the intent of this 
discussion to receive feedback 
from local merchants and the 
surrounding area on what the 
future of Orange Avenue. A 
final deliverable is expected 

Meeting schedule: 

June 22nd at Azalea 
Lane Recreation Center, 
6:00pm  

June 23rd at the 
Community Center, 
10:00am. 
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late August/early September. 
Staff has additionally engaged 
with private developers to 
understand the market for 
Progress Point and the viability 
of its value. 

Plan Hub/Open House – 
June 26-30 from 9am -
12noon at the Winter 
Park Playhouse: 
711 N Orange Avenue 

Mixed-use/FAR Staff has engaged with a 
private consultant for a case 
study analysis focusing on 
successful FAR/use 
relationships.  

Project ongoing. 

Mobility 
Issues/Parking 

Staff assisted in a set of group 
meetings led by Kimley-Horn 
to discuss downtown parking. 
The purpose of the 
conversation was to document 
current experiences by end 
users with the ultimate goal of 
creating a ‘suite of options’ as 
strategies for future 
implementation. Meetings 
included staff, board members, 
residents, merchants, and 
property owners. A second set 
of meetings are scheduled for 
early August. 
 

August 2017 

 
 










