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Economic Development Advisory Board 1  

CITY OF WINTER PARK 
ECONOMIC DEVELOPMENT ADVISORY BOARD 

 
Regular Meeting                                                                                                                                                     July 19, 2016 
8:00 a.m.                                                                                                Chapman Room  

MINUTES 
 

Meeting was called to order at 8:15 a.m. in the Chapman Room of City Hall.  
 
BOARD MEMBERS PRESENT: John Caron, Kelly Olinger, Steve Flanagan, John Gill, and Owen Beitsch  
 
BOARD MEMBERS ABSENT: Maura Weiner, Matthew Embers 
 
STAFF MEMBERS PRESENT: Kyle Dudgeon, Laura Neudorffer, Lindsey Hayes 
 
ADMINISTRATIVE ITEMS: 

A. Approval of the May 17, 2016 Minutes 
Motion made by Kelly Olinger, seconded by John Gill, to approve the July 17, 2016 minutes. Motion passes 5-0 

 
ACTION ITEMS: 

A. Special Event Banner Policy Update 
Mr. Dudgeon presented the background of the banner policy and the basis for updating the language. Board and 
Staff agree that this is a positive modification and could provide increased revenue for the City. 
Motion made by Steve Flanagan, seconded by John Gill, to approve the Banner Policy Update. Motion passes 5-0 
 

INFORMATION ITEMS: 
A. EDAB Business Cluster Study: 

Mr. Beitsch introduced Steven McDonald, Chief Economist, with GAI Consultants who presented the draft of the 
analysis. Steven provided a slide by slide explanation of the Cluster Analysis and reviewed each section with the 
Board and Staff.  

  
B. City Updates:  

Mr. Dudgeon updated the Board on City Visioning, the Comprehensive Plan, and the Solicitation for Commercial 
Broker Services. Mr. Dudgeon pointed out the upcoming schedule of events pertaining to the individual elements of 
the Comprehensive plan and outlined which elements the board will be discussing. Mr. Caron requested to have the 
Vision discussion prior to the housing discussion.   

  
NEW BUSINESS 
Next meeting scheduled August 16th, 2016. There being no further business, the meeting adjourned at 9:37 a.m. 
 
 
 
________________________________     ________________________________ 
John Caron, Chairperson       Laura Neudorffer, Board Liaison 



 
 
 

 
 

Subject 3a 
 

City Visioning next steps 

 
motion | recommendation 

 
None 

 
background 

 
After a year-long process on June 9th, The Visioning Steering Committee unanimously 
approved a four vision themes as a framework for other processes and documents moving 
forward. The committee also felt an overarching theme was necessary to bind the four 
themes together. These were taken to the City Commission at their regularly scheduled 
meeting on July 11th where it was also unanimously approved. 
 
The vision statements and themes lay the backdrop for future city initiatives, policy, and 
documents. 
 
The attached document identifies the themes presented, outlines the process, comments 
on its community collaborative based mission, and identifies next steps for 
implementation.  
 
Discussion on this topic will include next steps ahead of the vision plan, and how it will 
integrate into future documentation such as the city’s comprehensive plan. 
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Subject 3b 
 
Good Morning Winter Park 

 
motion | recommendation 

 
 

 
Background 

 
Good Morning Winter Park is the Chamber of Commerce’s monthly breakfast gathering for 
members, residents, and community leaders. Each month, a keynote speaker provides 
information on a local or regional community issue. In the past, topics have included 
transportation, development, community initiatives, arts and culture, and education.  
 
Economic Development staff has an opportunity to address this forum at an upcoming 
monthly meeting. Topics for discussion may include the purpose of EDAB, assistance provided 
by economic development staff, recent initiatives or others. 
 
Staff is requesting discussion on topics for consideration. 
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Subject 3c 
 
City updates 

 
motion | recommendation 

 
 

 
Background 

 
The following agenda item encompasses updates on several city projects including:  
 
Fiber Undergrounding – At the July 25th City Commission workshop, the Commission 
discussed an opportunity to include the undergrounding of municipal fiber as part of the city’s 
electric undergrounding initiative. Several cities nationwide have explored and executed a 
similar initiative for socio-economic purposes. Further direction will be given to staff at an 
upcoming Commission meeting. Steps may include discussions with advisory boards, 
residents, and the business community.  
 
Comprehensive Plan Update – At the May 23rd City Commission meeting, the Mayor 
authorized execution of a Comprehensive Plan Task Force to supplement the review of the 
updates to each element of the plan. The three person committee will provide assistance to 
staff on the information gathered by each advisory board and keep the process on schedule.  
 
Attached is a timeline of which advisory boards will review each element. While each meeting 
is public, these boards have specific expertise in each of their assigned elements for review. 
The Economic Development Advisory Board is scheduled to evaluate the Housing, Future Land 
Use, and Transportation Elements of the plan. This review will be to provide insight on how 
each element relates to the charge of the advisory board and provide commentary on how the 
two intertwine. 
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2016 Comprehensive Plan Timeline*

*Dates, times andlocations are subject to change. 
Please visit cityofwinterpark.org/comp-plan for the most updated timeline.

Date

Comprehensiv
e 

Plan Element

Advis
ory 

Board to
 

revie
w elements

Wednesday, July 20, 2016 Public Facilities Lakes & Waterways Advisory Board
Wednesday, July 27, 2016 Public Facilities Utility Advisory Board
Wednesday, July 27, 2016 Recreation & Open Space Parks & Recreation Advisory Board

Thursday, July 28, 2016 Recreation & Open Space Keep Winter Park Beautiful & Sustainability Advisory Board
Thursday, July 28, 2016 Conservation Keep Winter Park Beautiful & Sustainability Advisory Board

Monday, August 01, 2016 Review of elements Comprehensive Plan Task Force Meeting
Tuesday, August 09, 2016 Transportation Transportation Advisory Board
Tuesday, August 09, 2016 Conservation Lakes & Waterways Advisory Board
Tuesday, August 09, 2016 Public Facilities Lakes & Waterways Advisory Board

Wednesday, August 24, 2016 Public Facilities Utility Advisory Board
Tuesday, September 06, 2016 Review of elements Planning & Zoning Board meeting
Monday, September 12, 2016 Review of elements Comprehensive Plan Task Force Meeting
Tuesday, September 13, 2016 Future Land Use Transportation Advisory Board

Wednesday, September 14, 2016 Future Land Use Keep Winter Park Beautiful & Sustainability Advisory Board
Wednesday, September 14, 2016 Housing Keep Winter Park Beautiful & Sustainability Advisory Board

Tuesday, September 20, 2016 Future Land Use Economic Development Advisory Board
Tuesday, September 20, 2016 Housing Economic Development Advisory Board

Thursday, September 22, 2016 Future Land Use Community Redevelopment Agency Advisory Board
Monday, September 26, 2016 Review of elements Comprehensive Plan Task Force Meeting

Monday, October 03, 2016 Review of elements Comprehensive Plan Task Force Meeting
Tuesday, October 04, 2016 Review of elements Planning & Zoning Board meeting
Tuesday, October 11, 2016 Transportation Transportation Advisory Board

Thursday, October 13, 2016 Transportation Keep Winter Park Beautiful & Sustainability Advisory Board
Tuesday, October 18, 2016 Transportation Economic Development Advisory Board
Monday, October 24, 2016 Review of elements Comprehensive Plan Task Force Meeting

Tuesday, November 01, 2016 Review of elements Planning & Zoning Board meeting
Monday, November 14, 2016 Review of elements City Commission meeting; 1st public hearing
Monday, December 12, 2016 Review of elements City Commission meeting; 2nd public hearing
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