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Economic Development Advisory Board 1  

CITY OF WINTER PARK 
ECONOMIC DEVELOPMENT ADVISORY BOARD 

 
Regular Meeting                                                                                                                                                     May 17, 2016 
8:00 a.m.                                                                                                Chapman Room  

MINUTES 
 

Meeting was called to order at 8:18 a.m. in the Chapman Room of City Hall.  
 
BOARD MEMBERS PRESENT: John Caron, Kelly Olinger, Steve Flanagan, John Gill, Matthew Embers, and Owen Beitsch 
(@8:28 a.m.) 
 
BOARD MEMBERS ABSENT: Maura Weiner, Patrick Chapin 
 
STAFF MEMBERS PRESENT: Dori Stone, Kyle Dudgeon, Laura Neudorffer, Lindsey Hayes 
 
ADMINISTRATIVE ITEMS: 

A. Approval of the April 19, 2016 Minutes 
Motion made by John Gill, seconded by Steve Flanagan, to approve the April 19, 2016 minutes. Motion passes 5-0 

 
ACTION ITEMS: 

 
INFORMATION ITEMS: 

A. Discussion with Commissioner Weldon: 
Introductions were made to Commissioner Weldon to familiarize him with Board and Staff along with welcoming 
new Board Member, Matthew Embers.  
 
Commissioner Weldon feels the EDAB focus group comments are in line with the Visioning themes. Mr. Caron, Board 
Chair, reiterated what the Board feels/sees their role to be as an advisory group.  
Discussion ensued regarding the need for guidelines for building/developing on Park Ave, Morse Blvd, New England 
Ave, and perhaps those could be used as an example for Orange Ave. Topic of how to better utilize the code to 
guide/regulate what is developed was brought up using the Mt. Vernon Inn site as an example. Staff and Board 
members agreed there should be some flexibility to the Planning and Building Codes in order to allow and promote 
better development, otherwise the City will continue to see the same types of buildings and structures.  
Corridors and the possibility and consideration of annexation of adjacent areas was brought to the table by 
Commissioner Weldon. He would also like to bring some cohesive financial guidelines to the table as some of the 
corridors have some depth for development.  

 
NEW BUSINESS 
  

Mrs. Stone informed the Board that some names have been submitted for the GrowFL award as discussed at the 
prior meeting. 

 
 

 
Next meeting scheduled June 21, 2016. There being no further business, the meeting adjourned at 9:21 a.m. 
 
 
 
________________________________     ________________________________ 
John Caron, Chairperson       Laura Neudorffer, Board Liaison 



 
 
 

 
 

Subject 2a 
 

Banner Policy Update 

 
motion | recommendation 

 
Motion to approve a policy change to include recognition of companies over 75 years in 
age and have demonstrated community value as a special event is requested. 

 
background 

 
On April 21, 2015, staff completed a business longevity study. It was determined that the 
city had close to 269 (8.4% of total) and 16 (.5% of total) businesses of 25 and 50 years 
respectively.  Based on board direction, staff moved forward with a program to recognize 
these businesses leading to the ‘Salute to Business’ event on July 23, 2015.  
 
Moving forward, the city has an opportunity to mold EDAB’s research and event into an 
economic development program. In 2010-2011, the Economic Development/CRA 
department took control of the city’s banner program to showcase nonprofit events in the 
area. As it currently stands, longevity accomplishments are currently not part of eligible 
activities included in the program.  
 
Adding language to include ‘longevity milestones’ can be a cost-efficient change that 
would showcase Winter Park’s cornerstone businesses, and provide an outlet for 
city/private sector collaboration. This activity can be pursued by both for-profit and non-
profit firms. The requesting firm must show documentation of their milestone as well as 
“…promote the culture, history, health, safety, or general welfare of the City of Winter 
Park”. This language is currently in the program. Staff recommends the threshold for this 
milestone be at least 75 years. This rational nexus serves two purposes. The first is to 
create a requirement that limits the potential for sign poles to be considered commercial 
signage. The second is to showcase firms with a history in Winter Park in a way the city’s 
current economic development programs mirror. Through the study, staff identified 4 
businesses with this milestone and another 6 in the next ten years. The proposed 
modifications to the program state that this type of event will be a one-time, 30 day 
period per business. 

 
This is an opportunity to add a different, but fresh, branch off the city’s economic 
development programs, with similar roots to the Business Recognition Program. Since 75 
years in business is reached so infrequently, the revenues generated from the program 
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could be used to pay for the banners used by the applicant. The program as it stands is 
self-funded and would continue to remain so with the proposed changes. Banner design 
would still need to be approved by staff and provide acknowledgement of the milestone on 
the banner.  



Special Event Banner Policy 

 
 

 

 
 

The City of Winter Park established the Special Event Banner Program to enhance the City’s visual appearance and sense of 
vitality through the use of specially located banner poles. These banners may be used by organizations and groups wishing to 
publicize community event and activities deemed appropriate by the City. 

ELIGIBLE ACTIVITIES 
Applications will only be allowed for City events, not-for-profit community events, and significant events. Significant events 
are considered to be any event that may bring more than 2,000 individuals to the area. Eligible events must promote the 
culture, history, health, safety, or general welfare of the City of Winter Park. For Profit businesses that are at least 75 years in 
age and have demonstrated community value may also participate in the program. 

APPLICATION PROCESS 
All applications must be submitted to the Economic Development/CRA Department for approval. The department will reserve 
the dates only after an application has been accepted. Applications shall be submitted at least 45 days in advance of the 
requested installation date and must be accompanied by a full detail of the proposed display, including a drawing of each 
separate banner design. The applicant should NOT commence banner creation until receiving design approval from the 
Economic Development/CRA Department. Banners will not be permitted for more than 30 days and will be removed within 5 
business days after approved display end date. If approved, applicant must deliver banners to the City Hall main lobby no later 
than one week prior to install date. Applicants must retrieve their banners within 5 business days after removal.  

DESIGN GUIDELINES 
Banners must be made from non-combustible material that will not shred and that is weatherproof. We recommend strong 
colorful graphics, concise wording that can be easily read by motorists and pedestrians. All banner designs are to be approved 
prior to production by the City’s Economic Development/CRA Director or their designee. Event logo may be posted on the 
banners. Banners shall not contain any commercial or outside sponsorships, election advertising, or tobacco or alcohol 
advertising. City will not install banners which fail to comply with the design guidelines or which have not been made in 
accordance with design specifications.  

FEES 
Applicant’s total payment will be based according to the selected pole locations. Fees are based on the City’s cost for 
installation and removal of banners. Banner locations are divided by streets and area. All fees are due with submittal of the 
application. Dates will be booked at the time application and fees are received by the City. No dates will be reserved in 
advance of payment. For Profit banners installed in celebration of 75+ years in business can be funded through this program 

North Park Avenue……………………………….$510.00 (Morse Blvd. to Webster Ave., 17 poles) 
South Park Avenue……………………………….$480.00 (Fairbanks Ave. to Morse Blvd, 16 poles) 
East Morse Boulevard…………………………..$660.00 (Pennsylvania Ave to Interlachen Ave., 11 double-sided poles) 

West Morse Boulevard………………………….$600.00 (US 17-92 to Pennsylvania Ave, 10 double-sided poles) 

New England Avenue………………..………….$480.00 (New York Ave to Hannibal Square West, 16 poles) 

Pennsylvania Avenue……………………………$780.00 (Lyman Ave to Israel Simpson Court, 26 poles) 

North Orange Avenue…………………………..$600.00 (Fairbanks Ave to Minnesota Ave, 20 poles) 

South Orange Avenue…………………………..$600.00 (Denning Dr to US 17-92, 20 poles) 
 
 

 

Planning & CRA Department 
401 Park Avenue South 

Winter Park, FL 32789 
(P) 407-643-1657 
(F) 407-643-1659 

www.cityofwinterpark.org 
 



BANNER POLE LOCATIONS AND SPECIFICATIONS 

The City has permanent street banner pole hardware available at the following locations. Please refer to the “Banner 
Pole Sizes” document for complete measurements: 

Park Avenue 
Total number of banner poles: 33 single-arm poles 
Total flat banner size: 20” x 37.5” 
Image area: 20” x 32.5” 
 
Morse Boulevard 
Total number of banner poles: 21 double-arm poles (42 banners total) 
Total flat banner size: 23 1/8” x 51” 
Image area: 23 1/8” x 44.5” 
 
New England Avenue 
Total number of banner poles: 16 single-arm poles 
Total flat banner size: 20” x 37.5” 
Image area: 20” x 32.5” 
 
Pennsylvania Avenue 
Total number of banner poles: 26 single-arm poles 
Total flat banner size: 20” x 37.5” 
Image area: 20” x 32.5” 
 
Orange Avenue 
Total number of banner poles: 40 single-arm poles 
Total flat banner size: 20” x 37.5” 
Image area: 20” x 32.5” 
 

 

AVAILABILITY 
The Economic Development Department is the initial contact for Special Event Banner Policy. The department will keep a 
calendar of scheduled installations and their locations. The Economic Development Department Manager will review banner 
applications when submitted. Banner applicants will be approved on a “first come, first serve” basis. City events and 
applicants submitting for regularly scheduled annual events will have first priority. 
 

LIABILITY 
The applicant must acknowledge and accept full responsibility for public risk. The City, or any division of the City, shall not be 
held responsible for any damage to the banners due to installation, removal, or storage.  

Guidelines and application are available online at cityofwinterpark.org > Departments > Economic Development/CRA 
Department or by calling 407-643-1657 

Submit applications to:  Economic Development/CRA Department 
    Attention: Special Event Banner Program 
    401 S. Park Avenue 
    Winter Park, FL 32789 

   

 

 



 
 
 

 
 

Subject 3a 
 

Cluster Study Update 

 
motion | recommendation 

 
N/A 

 
background 

 
In 2009, EDAB and staff participated in a business cluster study to determine which 
industries were concentrated within Winter Park at that time. Using information from 
InfoUSA, a data collection and distribution company, the study determined a higher 
concentration of businesses with six different backgrounds. These included: 
 

• Education and Knowledge Creation 
• Real Estate and Development 
• Arts and Culture 
• Health Care Services 
• Financial and Professional Services 
• Creative Services 

 
As part of the comprehensive plan dialogue, EDAB discussed an opportunity to include 
some elements of economic development into the plan. In order to do so with context, 
staff worked with a consultant to provide an update to the 2009 cluster study. The final 
outcome of the update includes the following items: 
 

• Compare and contrast business concentrations between 2009 and 2014 and 
identify trends where applicable. 

• Provide economic context to the comprehensive plan update, particularly in the 
Future Land Use Element 

• Identify the categories with the greatest potential for growth 
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Subject 3b 
 

City updates 

 
motion | recommendation 

 
None 

 
background 

 
City Visioning – After a year-long process on June 9th, The Visioning Steering Committee 
unanimously approved a four vision themes as a framework for other processes and 
documents moving forward. The committee also felt an overarching theme was necessary 
to bind the four themes together. These were taken to the City Commission at their 
regularly scheduled meeting on July 11th.  
 
The attached document identifies the themes presented, outlines the process, comments 
on its mission to be inclusive and community collaborative, and identifies next steps for 
implementation.  
 
Comprehensive Plan Update – At the May 23rd City Commission meeting, the Mayor 
authorized execution of a Comprehensive Plan Task Force to supplement the review of the 
updates to each element of the plan. The three person committee will provide assistance 
to staff on the information gathered by each advisory board and keep the process on 
schedule.  
 
Attached is a timeline of which advisory boards will review each element. While each 
meeting is public, these boards have specific expertise in each of their assigned elements 
for review. The Economic Development Advisory Board is scheduled to evaluate the 
Housing, Future Land Use, and Transportation Elements of the plan. This review will be to 
provide insight on how each element relates to the charge of the advisory board and 
provide commentary on how the two intertwine. 
 
Solicitation for Commercial Broker Services – A formal solicitation was issued on April 
20, 2016. Five responses were received, and the Selection Committee shortlisted two 
companies. The committee’s final ranking identified CBRE, Inc. as the recommended 
vendor to award. It was approved by the City Commission on June 13. Staff is currently in 
negotiations with the vendor for services.  
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The City will have flexibility to engage CBRE on multiple levels including consultation, 
sales, and appraisals which currently fall under the city’s purchasing policy of requiring 
two quotes prior to execution.  



2016 Comprehensive Plan Timeline*

*Dates, times andlocations are subject to change. 
Please visit cityofwinterpark.org/comp-plan for the most updated timeline.

Date
Comprehensiv

e 

Plan Element

Advis
ory 

Board
 to

 

revie
w elements

Thursday, July 14, 2016 Recreation & Open Space Keep Winter Park Beautiful & Sustainability Advisory Board
Thursday, July 14, 2016 Conservation Keep Winter Park Beautiful & Sustainability Advisory Board

Wednesday, July 20, 2016 Public Facilities Lakes & Waterways Advisory Board
Wednesday, July 20, 2016 Conservation Lakes & Waterways Advisory Board
Wednesday, July 27, 2016 Public Facilities Utility Advisory Board
Wednesday, July 27, 2016 Recreation & Open Space Parks & Recreation Advisory Board
Monday, August 01, 2016 Review of elements Comprehensive Plan Task Force Meeting

Thursday, August 11, 2016 Housing Keep Winter Park Beautiful & Sustainability Advisory Board
Wednesday, August 17, 2016 Housing Economic Development Advisory Board

Tuesday, September 06, 2016 Review of elements Planning & Zoning Board meeting
Thursday, September 08, 2016 Future Land Use Keep Winter Park Beautiful & Sustainability Advisory Board
Monday, September 12, 2016 Review of elements Comprehensive Plan Task Force Meeting
Tuesday, September 13, 2016 Future Land Use Transportation Advisory Board
Tuesday, September 20, 2016 Future Land Use Economic Development Advisory Board

Thursday, September 22, 2016 Future Land Use Community Redevelopment Agency Advisory Board
Monday, September 26, 2016 Review of elements Comprehensive Plan Task Force Meeting

Monday, October 03, 2016 Review of elements Comprehensive Plan Task Force Meeting
Tuesday, October 04, 2016 Review of elements Planning & Zoning Board meeting
Tuesday, October 11, 2016 Transportation Transportation Advisory Board

Thursday, October 13, 2016 Transportation Keep Winter Park Beautiful & Sustainability Advisory Board
Tuesday, October 18, 2016 Transportation Economic Development Advisory Board
Monday, October 24, 2016 Review of elements Comprehensive Plan Task Force Meeting

Tuesday, November 01, 2016 Review of elements Planning & Zoning Board meeting
Monday, November 14, 2016 Review of elements City Commission meeting; 1st public hearing
Monday, December 12, 2016 Review of elements City Commission meeting; 2nd public hearing
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