
 

Community Redevelopment Advisory Board 
Regular Meeting 

June 27, 2019 at 12:00 noon 

City Hall | Chapman Room 
401 S. Park Ave. | Winter Park, Florida 

 

Agenda Items 

1. Opening comments 

2. Approval 

A. Minutes for April 25, 2019 

3. New business 

A. FY2019-2020 Budget 

4.  Adjourn 

appeals & assistance 
“If a person decides to appeal any decision made by the Board with respect to any matter considered at such meeting or 
hearing, he/she will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to 
be based.” (F.S. 286.0105). 
“Persons with disabilities needing assistance to participate in any of these proceedings should contact the City Clerk’s 
Office (407-599-3277) at least 48 hours in advance of the meeting.” 



 
 
 

 
 

Subject 
 

Approval of Minutes 

 
motion | recommendation 

 
Motion to approve the April 25, 2019 meeting minutes is requested. 

background 
 

N/A 
 

alternatives | other considerations 
 

N/A 
 
 

fiscal impact 
 

N/A 
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CITY OF WINTER PARK 
COMMUNITY REDEVELOPMENT ADVISORY BOARD 

 
Regular Meeting                                       April 25, 2019 
12:00 pm                                  Chapman Room 

MINUTES 
 
Chairman Javier Omana called the meeting to order at 12:02 p.m. 
 
BOARD MEMBERS PRESENT:  Alex Trauger, Teri Gagliano, Javier Omana, Jeff Stephens, and Lambrine Macejewski 
 
BOARD MEMBERS ABSENT: Woody Woodall, Mike Emerson 
 
STAFF MEMBERS PRESENT: Kyle Dudgeon, Laura Neudorffer, Lindsey Hayes, Bronce Stephenson, Allison McGillis, 
Peter Moore, Jason Seeley, and Joe Smirti. 
 
ADMINISTRATIVE ITEMS: 
 
Item A: Approval of the February 28, 2019 Minutes 
Motion made by Alex Trauger, seconded by Teri Gagliano, to approve the February 28, 2019 minutes.  
Motion passes 5-0. 
 
ACTION ITEMS: 
 
INFORMATIONAL ITEMS: 
Item A: Orange Ave Discussion 
Planning Director, Bronce Stephenson, provided a recap of the public meetings held to discuss Orange Avenue. He 
covered attendance, public input, feedback, and staff’s goals from the meetings. He discussed the possible need to 
increase the FAR for the area and what mixed-use plans would entail. One goal would be to activate Mead Gardens and 
create a continual path throughout the area providing safer pedestrian travel from the surrounding area including the 
9th Grade Center. The Orange Avenue project was a commission directive that is in the comprehensive plan. Staff 
recognizes the need to focus on public safety and walkability and will be creating a steering committee to encompass 
all the needs of the area and discuss the opportunities. The data portion is complete so the planning phase is beginning. 
Board expressed a concern with the Minnesota and Orange Ave intersection and the possibility of installing a roundabout. 
Discussion continued regarding the need to control the traffic flow along the corridor.  
 
Item B: CRA Project Update 
Parks Director, Jason Seeley, and Landscape Manager, Joe Smirti, provided the Board with a presentation of the progress 
of the Moonlight Garden and the plans to continue the development and change the look and use of the property. Parks 
will continue the path behind Casa Feliz with the goal of making a pedestrian friendly path that runs from Interlachen 
Ave to New York Ave. The Whipple corridor will continue along the area and run along the golf course. Mr. Smirti 
discussed the landscape plans for phase II – Part A by providing landscaping plans, a visual of sidewalk and sign 
relocations to tie the path together.  
Staff also discussed CRA decorative lighting including Orlando Avenue, public restroom accessibility, and central stage 
improvements. 
 
Item C: CRA Annual Report 
Staff informed Board that the report is available online as well as in the City Clerk’s office. 
 
NEW BUSINESS ITEMS: 
 
Item A: Citizen Board Applications 
Mr. Dudgeon provided an update on board terms, when they expire, and if they are eligible for another term. 
 
 
Nancy Shutts, 2010 Brandywine Drive, inquired if there is any property available for the City to purchase that could be 
turned into public parking. Stated she has lived here for twenty five years and there is definitely a problem with finding 
parking in the business district.  
 



ADJOURNMENT: 
Next meeting scheduled for May 23,2019 at 12:00 p.m. 

There being no further business to discuss, the meeting adjourned at 1:16 

________________________ ___________________________ 
Chairman, Javier Omana Board Liaison, Laura Neudorffer 



 
 
 

  
Subject: Item 2A 
 
CRA Budget Update and Proposed Budget FY 2019-2020 

 
 

motion | recommendation 
 

Motion to approve the budget as presented.  

 
background 

 
FY 2019-20 Budget Update: 
Increment revenues have continued to see growth in the district as a result of the growing economy 
and new developments in the district. As of June 2019, actual expenditures and revenues of the 
CRA are expected to be in-line with budgeted estimates by fiscal year-end. General operating and 
staffing costs are expected to each stay below ten percent of total expenditures. Debt Service shows 
no significant change. 
 
Tax Base Trends:  
The real estate market has grown consistently. In turn, taxable valuations for CRA properties have 
mirrored this trend. Budget estimates suggest increment revenue will increase an additional 14.3%. 
This is the third year the CRA has provided a 30% rebate to the County for increment increases 
over its contribution of $2 million, and the first year a 50% rebate over its contribution of over $3 
million. Each rebate is a requirement of the establishing ordinance of the CRA Trust Fund. 
 
FY 2020 Proposed Budget: 
As a result of the increase in revenue staff has proposed a budget that maintains all debt service 
payments, supports operations, fulfills all contracts, continues operation of existing programs and 
includes prioritized projects and programs based on the approved CRA and capital improvements 
plan. The budget documents describe the request from staff to fund programs and projects for 
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FY2019-2020, including the capital improvement plan. The following chart represents highlights of 
new funding for the upcoming fiscal year divided by project, program, and social and event: 
 
 

Budget Highlights: 
 

Project Funding 
17-92 PD&E Funding $2,935,678 
Downtown Enhancement Program $925,000 
Harper Streetscape and South Area Impr. $500,000 
W. Comstock Parking $150,000 
CRA Enhancements Fund $100,000 
Small Scale CRA Projects Fund $40,000 
Program Funding 
Housing Renovation Program $40,000 
Summer Youth Employment Program $20,000 
Residential Paint Program $10,000 
Social & Event Funding 
Community Center Programming $48,000 
Heritage Center Operations $40,000 
Winter Park Playhouse $40,000  
Welbourne Nursery Program $35,000 
Snow in the Park $35,000 
Organizational Support Grant Program $25,000 
Popcorn Flicks $7,000 
Total: $4,951,678 

 
 
Budget highlights indicate over $4.9 million of investment by the CRA to the district in project and 
program funding. Included for discussion is the 17-92 PD&E project and amendment, Downtown 
Enhancement Program, Harper Streetscape and South Area Improvements, and West Comstock 
Parking additions.  
 
17-92 PD&E Update: 
This amount accounts for two items. The first is the second of a three-year allocation consistent 
with the local match required by the Florida Department of Transportation (FDOT) of the original 
PD&E study. This will account for the intersection improvements of Orlando Avenue and Fairbanks, 
Morse, and Webster Avenue including mast arms, landscaping, pedestrian safety, and stormwater 
utility improvements. In addition, the CRA’s local contribution will provide for sidewalk 
improvements in excess of six feet where applicable. The CRA’s total cost share in this fiscal year is 
approximately $1.73 million.  
 
Secondly, a Memorandum of Understanding (MOU) amendment was provided and approved by the 
City Commission on May 13, 2019 (attached). City costs within the amendment include decorative 
lighting throughout the corridor, mast arm improvements and Orange and Minnesota Avenue, and 
additional landscaping over and above the original PD&E. $1.2 million has been accounted for within 
this year’s budget for decorative lighting. Total costs for additional mast arms and landscaping 
improvements are currently being coordinated with FDOT. They can be accommodated in a future 
year’s budget. Total cost between the MOU and the amendment for this fiscal year equals $2.9 
million. 
 



 
 
 

Downtown Enhancement Program: 
The CRA Advisory Board has spent several meetings discussing opportunities for improving the 
downtown including: 
 
Streetlights, Garbage & Recycling Containers, and Central Park Irrigation: 
Streetlights within the downtown area; while still functional, are in need of paint and cosmetic 
repair. According to city GIS data, there are 75 in the immediate Park Avenue area. Staff has 
determined in lieu of replacement, paint could provide a refreshed look to the existing inventory. A 
repaint of four poles on Comstock Avenue near City Hall earlier this year. Total cost under this item 
is approximately $150,000. 
 
Additionally, there are various styles of trash and recycling containers some of which need to be 
repainted, locks repaired, or replaced to provide a more updated look within the district. This sub-
item will also be supported by a Parks Department request for updated to the Central Park irrigation 
system.  
 
Central Park Stage Area: 
Installed in the mid-1980’s the Central Park stage serves as a congregating space for city, nonprofit, 
partnership, and public events.  
 
City staff has observed several limitations at the site including: 
 
-Tears in the canvas 
-Foundational cracking on the stage 
-Audio 
-Faded aesthetics 
-Limited outlet functionality 
-Mechanisms for raising banners 
 
The stage was originally constructed in 1982. Staff has identified a refitting of the canopy after the 
hurricanes in 2004 as the last known significant improvement to the site. Through meetings and 
public process, staff has identified a need to re-tool the stage to upgrade existing demand and 
normal wear and tear. Outreach on the project to date has included the Parks Advisory Board, 
nonprofit partners including the Rotary, Morse Genius Foundation, the Bach Festival, and local 
merchants and Chamber of Commerce. 
 
Staff has additionally utilized the 2002 Central Park Master Plan as a guide for improvements. 
Section 2.1.2 states that the concert stage area “provide a permanent and “not heavy” park concert 
pavilion with a traditionally designed, primarily metal structure, possibly with partial masonry on 
the back wall for acoustical sound projection. The pavilion structure should not block the views to 
the stage from the east south and west and should not overwhelm the lawn, maintaining the same 
scale or smaller than the 1984 stage.” A portion of the Master Plan is provided as reference. 
Dependent upon final design, total cost is estimated at $675,000. 
 
Public Restrooms: 
This option is a reflection of comments received by staff regarding the absence of public restrooms 
in the Central Park area. It remains the last significant park within the city to not provide this 
service. Staff recommendation is to consider this opportunity within the context of the Central Park 
stage improvements. Special events that require public restrooms are traditionally located in the 
same relative space as the stage. Per the city’s special events team, there are 45 events that file 
for a rental of Central Park. In addition, there are a significant number of events that file through 



 
 
 

the special event process per year. Should the board wish to consider alternatives, two other areas 
have been identified as potential locations (see attached). Estimated cost is $100,000. 
 
Both the Central Park Stage and restroom concept would need to be considered to concert with the 
2002 Central Park Master Plan and Ordinance 2327 signed in 1999. The Master Plan also states, 
“no changing rooms or other structures are to be added nearby, with performers relying on 
temporary tents for those needs.” Ordinance 2327 refers to Central Park and the construction of; 
but not limited to, office or commercial use, on city owned lands in or adjacent to Central Park. It 
states that any improvement must first be submitted to the electors of the City of Winter Park for 
approval or rejection.” A copy of the ordinance is included. 
 
Based on board direction, staff recommends continuing the public process on the development of 
this item, and return with a final concept. Total cost of all improvements are estimated at $925,000. 
 
Harper Streetscape and South Area Improvements: 
The CRA Plan discusses opportunities for improvement in the Martin Luther King Jr (MLK) park, 
formerly Lake Island, area. The CRA Expansion Amendment identifies Lake Island Park as a huge 
hidden asset, and future development shall be patterned in a fashion that takes advantage of this 
resource. The plan further acknowledges that parking may be an additional need to respond to 
demand for events. 
 
Two additional parking alternatives are included in the attached drawing. The first of which includes 
parallel parking spaces along Harper Street (24 spaces), in addition to curb alignment to properties 
across the street. The second is an area improvement on the south end of the park and expand 
parking an additional 36 spaces in lieu of Lake Island Hall.    
 
The two alternatives provide 60 spaces. Should the board not wish to consider these improvements, 
the design would revert to its original drawing. 
 
Total cost is approximately $500,000. 
 
W. Comstock Parking: 
City staff has explored an additional possibility of parking on West Comstock Avenue. Parking 
would be located along Comstock Avenue within the City right-of-way corresponding to the 
existing parking lot on the north side of Comstock adjacent to the Rollins softball stadium and to 
the proposed parking lot of the approved Verax medical site currently under development. The 
concept yields approximately 65 parking spaces of perpendicular parking for $150,000. 
  
The concept would also raise Comstock Avenue an additional two feet in order to soften the slopes 
to the north and the south since the existing parking lot to the north and the proposed grade of 
the Verax parking lot are substantially higher than the existing road. This necessitates modifying 
the drainage inlet locations and the cost for this work is included in the estimate.  
 
The board approved this as part of their February 28 meeting.  

 
alternatives | other considerations 

 
Amend the budget 

fiscal impact 



 
 
 

 
Approval of the FY19-20. 
 

 



FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
ESTIMATED REVENUES
TIF Revenue - City 2,825,164          3,164,184       3,259,109       3,259,109       3,324,291       3,424,020       3,560,981       3,739,030       
TIF Revenue - County 2,743,081          3,072,251       3,164,418       3,164,418       3,227,707       3,324,538       3,457,519       3,630,395       
Investment Earnings 70,000               71,400            72,828            74,285            75,770            77,665            79,606            81,596            
Misc. Revenues 30,000               30,000            30,000            30,000            30,000            -                  -                  -                  
Fund Balance 1,159,525          -                  -                  -                  -                  -                  -                  -                  
Total Revenues 6,827,770          6,337,834       6,526,355       6,527,812       6,657,768       6,826,222       7,098,106       7,451,022       

ESTIMATED EXPENDITURES
Personnel & Indirect Costs 559,103              580,225            602,839            626,406            650,970            677,385            705,016            733,928            
General Operating 264,577              235,342            241,253            247,313            253,526            259,895            266,425            273,120            
Community Initiatives 264,000              346,700            309,468            352,304            315,212            358,192            321,247            364,378            
Capital Maintenance 90,000                 92,700              95,481              98,345              101,296            104,335            107,465            110,689            
Adopted/Proposed Projects 4,150,678           1,540,000        140,000            140,000            140,000            140,000            140,000            140,000            
Debt Service & Transfers 1,499,412           1,483,116        1,490,654        1,481,581        1,070,062        1,066,035        710,568            -                    
Total Expenditures 6,827,770           4,278,083        2,879,695        2,945,950        2,531,065        2,605,842        2,250,721        1,622,115        

Annual Surplus/Deficit (Funding 
Available for Additional Projects 
and Programs)

-                       2,059,751        3,646,661        3,581,862        4,126,703        4,220,381        4,847,385        5,828,907        

Est. Remaining Future Funding $21,738,057.49

Community Redevelopment Agency 10-Year Proforma



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

Account Name

Request Budget Actual Actual
2020 2019 2018 2017

Staffing Costs
Salaries and Employee Related Costs  465,058                                374,271                                358,997                                304,135                               
Contractual Services 150,000                                150,000                                45,729                                  112,939                               
Indirect Costs 94,045                                  67,955                                  57,550                                  42,611                                 
Totals 709,103                                592,226                               462,276                               459,685                              
Rate of Change 19.7% 111.7% 0.6% 22.8%

Revenues
TIF Revenue 5,568,245                       4,871,213                      4,629,217                      3,783,493                     
Investment Revenue 70,000                            31,500                            35,000                            31,088                           
Misc Revenue 30,000                                  1,030,000                            168,541                                258,187                               

Total Revenues 5,668,245                5,932,713                4,832,758                4,072,768               
Rate of Change 22.8% 18.7% 26.6%

Expenditures
Operational Costs 808,680                                689,814                                544,185                                538,851                               
Community Initiative 235,000                                225,000                                190,278                                159,591                               
Capital Maintenance 90,000                                  90,000                                  94,471                                  75,441                                 

Total Expenditures 1,133,680                1,004,814                828,934                   773,883                  
Rate of Change (Actual) 21.2% 7.1% 19.6%

Debt Service
Debt Service (Principal) 1,230,000                      1,185,000                      1,160,000                      1,120,000                     
Debt Service (Interest) 269,412                          298,491                         343,624                         373,552                        
Debt Service Totals 1,499,412                      1,483,491                      1,503,624                      1,493,552                     

Net Operating Gain/Loss (funding available for projects) 3,035,153.00                       3,444,407.90                      2,500,200.10                      1,805,333.19                     
Rate of Change 68.0%

Capital Outlay
Projects 4,735,678                            4,690,708                            1,729,385                            368,289                              



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

Account Name

Other Financing Sources
Issuance of Debt

Change in Fund Balance (1,700,525.00)                     (1,246,299.95)                     770,814.81                          1,437,043.81                     

Beginning Fund Balance 2,708,619                            3,954,919                            3,184,104                            1,747,060                           
Ending Fund Balance 1,008,094                            2,708,619                            3,954,919                            3,184,104                           



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

BANK OF AMERICA / EQUITY IN POOLED CASH
EQUITY IN POOLED CASH / MARKET VAL OF INVESTMENTS
ACCOUNTS RECEIVABLE / OTHER ‐ MISC REC
OTHER ‐ MISC REC / MR‐DOUBTFUL ACCOUNTS
OTHER ‐ MISC REC / ACCRUED INTEREST
CRA / NOTES REC ‐ COWHERD
ASSET / DUE FROM OTHER GOVERNMENT
OPERATING PORTFOLIO / COMMUNITY CENTER BOND
REVENUE / REVENUE
LIABILITY / VOUCHERS PAYABLE
VOUCHERS PAYABLE / P‐CARD PAYABLE
VOUCHERS PAYABLE / CITY WATER BILL PAYABLE
ACCRUED PAYROLL / PAYROLL LIABILITY
PAYROLL DEDUCTIONS / Unum Life Insurances
LIABILITIES / DEFERRED REVENUE
ADVANCE FROM GENERAL FUND / ADVANCE FROM GENERAL FU
LIABILITY / EXPENDITURES
LIABILITY / ENCUMBRANCES
LIABILITY / RESERVE FOR ENCUMBRANCES
RETAINED EARNINGS / FUND BALANCE
AD VALOREM TAXES / CURRENT AD VALOREM TAXES
AD VALOREM TAXES / CURRENT AD VALOREM TAXES 2,825,164                             2,428,801                            2,414,166                            1,822,284                           
CURRENT AD VALOREM TAXES / FROM COUNTY FOR CRA
CURRENT AD VALOREM TAXES / FROM COUNTY FOR CRA 2,743,081                             2,442,412                            2,215,051                            1,961,209                           
OTHER TRANSPORTATION / FDOT PASS THRU PROJECTS
OTHER FEDERAL GRANTS / CDBG HOUSING REHAB
TRANSPORTATION / TROLLEY FARES
PARKING FACILITIES / CBD EMPLOYEE PARKING PROG
Winter in the Park Total Revenues
WINTER IN PARK ‐ ICE RINK / GENERAL ADMISSION 123,337                                150,720                               
WINTER IN PARK ‐ ICE RINK / GROUP ADMISSION (10‐19)
WINTER IN PARK ‐ ICE RINK / GROUP ADMISSION (20+)
WINTER IN PARK ‐ ICE RINK / CONCESSIONS 6,445                                    1,667                                   
WINTER IN PARK ‐ ICE RINK / ICE RINK SPONSORSHIPS 12,500                                  16,300                                 
WINTER IN PARK ‐ ICE RINK / VENDOR CONCESSIONS
WINTER IN PARK ‐ ICE RINK / PARTIES

Account Name



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

Account Name

INTEREST / CHECKING AND SAVINGS (1,554)                                  
INTEREST / INVESTMENT PORTFOLIO 70,000                                  31,500                                  35,000                                  32,642                                 
INTEREST / BANKFIRST SRB ACCOUNT
INTEREST / CITIZENS BANK CD ACCOUNT
STATE INVESTMENT BOARD / STATE INVESTMENT BOARD
RENT & ROYALTIES / ADVERTISING ON TROLLEY
SALE OF ASSETS / PLANNING
OTHER / OTHER MISC REVENUE 30,000                                  1,030,000                            26,259                                  89,500                                 
INTERFUND TRANSFER / TRANS FROM GENERAL FUND
INTERFUND TRANSFER / TRANSFER FROM DONATIONS
INTERNAL SERVICE FUND / EMPLOYEE INSURANCE FUND
INTERNAL SERVICE FUND / TRANSFER FROM GEN. INSRN.
FUND BALANCE CARRYFORWARD / FUND BALANCE CARRYFORWA
FUND BALANCE CARRYFORWARD / ENCUMBRANCE ROLLOVER
FUND BALANCE CARRYFORWARD / PROJECT BUDGET ROLLOVER
FUND BALANCE CARRYFORWARD / BOND PROCEEDS
NOTES PAYABLE / DAN BELLOWS ‐ NE STREET L
SALARIES / REGULAR WAGES 349,091                                291,604                                262,580                                225,330                               
SALARIES / PART TIME/TEMPORARY WAGES 5,210                                   
SALARIES / OVERTIME WAGES 1,816                                    478                                      
SPECIAL PAY / LONGEVITY
SPECIAL PAY / MEDICAL ABSENCE SELL BACK
TAX BENEFITS / FICA TAXES 24,244                                  20,813                                  19,498                                  16,291                                 
RETIREMENT BENEFITS / PENSION 20,888                                  19,612                                  18,714                                  15,807                                 
RETIREMENT BENEFITS / ICMA CITY CONTRIBUTION 3,343                                    3,274                                    3,214                                    3,050                                   
INSURANCE BENEFITS / GROUP HEALTH INSURANCE 62,150                                  33,300                                  43,000                                  40,000                                 
INSURANCE BENEFITS / LIFE INSURANCE 651                                        620                                       573                                       482                                      
INSURANCE BENEFITS / AD&D INSURANCE 72                                          70                                          63                                          53                                         
INSURANCE BENEFITS / DISABILITY INSURANCE 723                                        720                                       637                                       535                                      
WORKER'S COMPENSATION / WORKER'S COMPENSATION 3,845                                    4,200                                    3,640                                    2,069                                   
UNEMPLOYMENT BENEFIT / UNEMPLOYMENT COMPENSATION 51                                          58                                          53                                          41                                         
PROFESSIONAL SERVICES / CITY ATTORNEY 20,000                                  20,000                                  20,000                                  29,643                                 
PROFESSIONAL SERVICES / OTHER LEGAL SERVICES
CONTRACTUAL SERVICES / CONTRACTUAL SERVICE 150,000                                150,000                                45,729                                  112,939                               
CONTRACTUAL SERVICES / SOCIAL PROGRAMMING
CONTRACTUAL SERVICES / SUMMER YOUTH EMPLOYMENT 20,000                                  20,000                                  16,213                                  17,959                                 



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

Account Name

CONTRACTUAL SERVICES / HERITAGE CENTER OPERATION 40,000                                  40,000                                  40,000                                  40,000                                 
CONTRACTUAL SERVICES / CONDUIT‐FUTURE PROJECTS
CONTRACTUAL SERVICES / COMMUNITY CENTER PROGRAMS 48,000                                  48,000                                  48,065                                  42,878                                 
CONTRACTUAL SERVICES / INTRACITY CONNECTOR
TRAVEL / TRAVEL & TRAINING 8,000                                    8,000                                    5,700                                    3,304                                   
TRAVEL / CAR ALLOWANCE
COMMUNICATION SERVICES / TELEPHONE ‐ LONG DISTANCE
COMMUNICATION SERVICES / TELEPHONE ‐ EQUIP CHGS 636                                        1,133                                    1,530                                    819                                      
COMMUNICATIONS SERVICES / AIRCARDS 943                                      
COMMUNICATION SERVICES / CELL PHONES/BEEPERS 2,400                                    2,400                                    2,053                                    3,355                                   
COMMUNICATION SERVICES / TELEPHONE MAINTENANCE
TRANSPORTATION / POSTAGE & FREIGHT 1,000                                    20                                          878                                      
RENTALS & LEASES / VEHICLE RENTAL
RENTALS & LEASES / EXCESS VEH. RENTAL ADJUST
COPIER RENTAL 386                                        1,000                                    1,000                                    1,000                                   
RENTALS & LEASES / DATA PROCESSING USAGE CHG
RENTALS & LEASES / DATA EQUIPMENT CHARGE
INSURANCE / GENERAL LIABILITY 13,652                                  9,579                                    8,881                                    9,237                                   
INSURANCE / RISK MGMT OPERATIONS 3,567                                    2,980                                    2,151                                    1,761                                   
INSURANCE / VEHICLE INSURANCE
INSURANCE / OTHER INSURANCE 9,500                                    9,500                                    8,500                                    8,231                                   
REPAIR SERVICES / BUILDING MAINTENANCE
REPAIR SERVICES / EQUIPMENT MAINTENANCE
REPAIR SERVICES / VEHICLE MAINTENANCE
REPAIR SERVICES / FLEET MAINT. OVERHEAD
REPAIR SERVICES / PARKING GARAGE MAINT. 90,000                                  90,000                                  94,471                                  75,441                                 
PRINTING & BINDING / PRINTING & BINDING 4,000                                    4,000                                    6,500                                    860                                      
PRINTING & BINDING / PHOTOGRAPHY
PRINTING & BINDING / COPIER 236                                        796                                       622                                       926                                      
PROMOTIONAL ACTIVITIES / PROMOTIONAL ACTIVITIES 10,000                                  10,000                                  11,733                                  239                                      
PROMOTIONAL ACTIVITIES / UNITY HERITAGE FESTIVAL
OTHER EXPENDITURES / SCHOLARSHIP FUND
OTHER EXPENDITURES / MICRO LOAN PROGRAMS
OPERATING EXPENSES / GENERAL OPERATING SUPPLY 15,500                                  15,500                                  6,637                                    9,971                                   
OPERATING EXPENSES / FUEL
OPERATING EXPENSES / EQUIPMENT UNDER $5,000 2,500                                    2,500                                    ‐                                             7,847                                   



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

Account Name

PUBLICATIONS/MEMBERSHIPS / BOOKS & PERIODICALS 200                                        200                                       ‐                                             116                                      
PUBLICATIONS/MEMBERSHIPS / MEMBERSHIPS 9,000                                    9,000                                    6,582                                    35                                         
FIXED ASSET PURCHASES / FURNITURE
FIXED ASSET PURCHASES / MACHINERY & EQUIPMENT
TRAINING ‐ EDUCATIONAL COSTS 2,137                                   
CAPITAL OUTLAY ‐ FURN & FIX (1,075)                                  
DEBT SERVICE / REPAY ADVANCE FROM G/F
DEBT SERVICE / BANK LOAN
PRINCIPAL / CRA LOAN #67
PRINCIPAL / CRA LOAN #83
PRINCIPAL / 2005‐1 LOAN
PRINCIPAL / 2005‐2 LOAN
PRINCIPAL / 2006 LOAN 130,000                                125,000                                125,000                                120,000                               
PRINCIPAL / 2007 LOAN
PRINCIPAL / ORANGE AVE. NOTE, 2007 535,000                                510,000                                490,000                                465,000                               
PRINCIPAL / COMMUNITY CENTER LOAN 565,000                                550,000                                545,000                                535,000                               
CRA NOTE, SERIES 2012
INTEREST / CRA LOAN #67
INTEREST / CRA LOAN #83
INTEREST / 2005‐1 LOAN
INTEREST / 2005‐2 LOAN
INTEREST / 2006 LOAN 31,509                                  36,469                                  41,331                                  46,097                                 
INTEREST / ORANGE AVE. NOTE, 2007 179,312                                202,720                                225,120                                246,512                               
INTEREST / COMMUNITY CENTER LOAN
CRA NOTE, SERIES 2012 58,591                                  59,302                                  77,173                                  80,943                                 
CRA PROJECTS / EXPAND SHADY PARK
CRA PROJECTS / HOUSING REHAB. ASSISTANCE 40,000                                  56,344                                  31,486                                  14,829                                 
CRA PROJECTS / EXTEND ENGLISH ST.‐CANTON
CRA PROJECTS / PEDESTRIAN CROSSWALKS
CRA PROJECTS / IMP. FOR CANTON PARK PRPY
CRA PROJECTS / DEMOSTRATION HOUSE
CRA PROJECTS / 17‐92 P.D. & E. STUDY
CRA PROJECTS / COMMUNITY CENTER IMPROVM
CRA PROJECTS / CENTL BUS. DIST. PARKING
CRA PROJECTS / HANNIBAL SQ PARK LAND ACQ
CRA PROJECTS / HANNIBAL SQ PG FACILITIES
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Request Budget Actual Actual
2020 2019 2018 2017

Account Name

CRA PROJECTS / TRAFFIC CALMING
CRA PROJECTS / TRAFFIC PLANNING STUDIES
CRA PROJECTS / LEE ROAD ROW ACQUISITION
CRA PROJECTS / WESTSIDE NEIGHBORHOOD SCH
CRA PROJECTS / 17/92 P.D. & E. STUDY
CRA PROJECTS / HERITAGE CENTER FACILITY



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

Account Name

CRA PROJECTS / PENN. AVE. ENHANCEMENTS
CRA PROJECTS / AFFORDABLE RENTAL HOUSING
CRA PROJECTS / COMMUNITY CENTER POOL
CRA PROJECTS / COMM. CENT. STAFF SUPPORT
CRA PROJECTS / MINORITY BUS. FACADE PROG
CRA PROJECTS / STREET ENHANCEMENT PLANS
CRA PROJECTS / BANK OF AMERICA PARKING
CRA PROJECTS / POST OFFICE REDEVELOPMENT
CRA PROJECTS / HERITAGE CENTER FACILITY
CRA PROJECTS / CANTON PK HOUSING‐SEED $
CRA PROJECTS / UNDERGD ELEC.‐CANTON & VA
CRA PROJECTS / NEW ENGLAND ‐ STREETSCAPE
CRA PROJECTS / MISC. ENHANCEMENTS/OPP 140,000                                297,010                                2,990                                    20,000                                 
CRA PROJECTS / AFFORDABLE SENIOR HOUSING
CRA PROJECTS / DEMO CHAMBER
CRA PROJECTS / 329 N. PARK PLACE PARKING
CRA PROJECTS / ENZIAN THEATER PROJECT
CRA PROJECTS / GARFIELD/PENN. BUS. CENT.
CRA PROJECTS / LK ISLD PERFORMANCE STAGE
CRA PROJECTS / E MORSE BV‐STREETSCAPE
CRA PROJECTS / ORANGE AVENUE IMPROVEMENT
CRA PROJECTS / DENNING DR INT. IMPROVE 847,909                                1,012,634                            5,058                                   
CRA PROJECTS / PURCHASE MCCARTHY BLDG.
CRA PROJECTS / WP WELCOME CENTER
CRA PROJECTS / HANNIBAL SQ LAND ACQ
CRA PROJECTS / FAIRBANKS ENHANCEMENT
CRA PROJECTS / COMMUNITY CENTER
CRA PROJECTS / CENTRAL PK‐EAST SIDE IMPR
CRA PROJECTS / WEBSTER STREETSCAPE IMP.
CRA PROJECTS / BUSINESS FACADE MATCH PRG 93,775                                  25,600                                  18,102                                 
CRA PROJECTS / CIVIC VENUES‐ECONOMIC OPP
CRA PROJECTS / COMMUTER RAIL MATCH
CRA PROJECTS / CENTRAL PARK LOT B
CRA PROJECTS / BUS SHELTER IMPROVEMENTS
CRA PROJECTS / PARK AVE SURVEY/STUDY
CRA PROJECTS / HISTORIC DISTRICT EST



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

Account Name

CRA PROJECTS / BUSINESS DISTRICT EVENT
CRA PROJECTS / HOUSING REHAB ‐ CDBG PROJ
CRA PROJECTS / NEW YORK/NEW ENGLAND UNDG
CRA PROJECTS / WEST MEADOW ICE RINK 35,000                                  35,000                                  184,030                                217,084                               
CRA PROJECTS / NEW YORK/NEW ENGLAND UNDG
CRA PROJECTS / E. MORSE BLVD STREETSCAPE
CRA PROJECTS / 17‐92 IMPROVEMENTS 2,935,678                             1,149,550                            13,025                                  26,925                                 
CRA PROJECTS / PARK AVE. STRATEGIC PLAN 37,742                                  3,950                                    ‐                                            
CRA PROJECTS / NEW ENG‐SHADY PK TO CAPEN
CRA PROJECTS / QUALIFIED TARGET IND PROG 165,900                                ‐                                            
CRA PROJECTS / SIGNS AND WAYFINDING PJT 1,680                                   
CRA PROJECTS / E WELBOURNE STREETSCAPE
CRA PROJECTS / ADAPTIVE SIGNALIZATION
CRA PROJECTS / WP WOMEN'S CLUB RENOVATIO
NEW YORK STREETSCAPE 1,734,485                            33,164                                  43,919                                 
BUSINESS SIGN REPLACEMENT PRGM 10,000                                  ‐                                            
DRIVEWAY IMPROVE PRGM 36,000                                  ‐                                             11,700                                 
PAINT ONLY PRGM 10,000                                  11,180                                  8,820                                    5,000                                   
17/92 FAIRBANKS
IMPLEMENT PARKING STRATEG 41,709                                  66,791                                 
DEC LIGHTS & TREES IN CRA 174,104                                346,896                               
CAPITAL PARKING ENHANCEMENTS 650,000                               
DOWNTOWN ENHANCEMENT PROJECT 925,000                               
COMMUNICATIONS SERVICES / AIRCARDS
COMMUNICATIONS SERVICES / CELL PHONES/BEEPERS
OPERATING EXPENSES / GENERAL OPERATING SUPPLY
OPERATING EXPENSES / ORG. SUPPORT TO ALLOCATE 25,000                                  15,000                                  5,000                                    2,755                                   
OPERATING EXPENSES / PARK AVE ASSOCIATION
OPERATING EXPENSES / CREALDE ART CENTER
OPERATING EXPENSES / WELBOURNE NURSERY 35,000                                  35,000                                  35,000                                  25,000                                 
OPERATING EXPENSES / ENZIAN THEATRE 7,000                                    7,000                                    6,000                                    6,000                                   
OPERATING EXPENSES / WINTER PARK PLAYHOUSE 40,000                                  40,000                                  40,000                                  25,000                                 
OPERATING EXPENSES / ST. PATRICK'S DAY PARADE
OPERATING EXPENSES / DEPUGH NURSING HOME 20,000                                  20,000                                 
INTERFUND TRANSFER / TRANS TO GENERAL FUND
INTERFUND TRANSFER / CONTRIBUTIONS/DESIGNATION



CRA FY2019‐20 Budget Forecast

Request Budget Actual Actual
2020 2019 2018 2017

Account Name

INTERFUND TRANSFER / AFFORDABLE HOUSING FUND
INTERFUND TRANSFER / TRANS TO DEBT SERVICE
INTERFUND TRANSFER / TRANS TO CAPITAL PROJECTS 3,993                                   
INTERFUND TRANSFER / STORMWATER‐CAPITAL PROJ
INTERFUND TRANSFER / TRANSFER TO PUB. SAFE. CP
INTERFUND TRANSFER / TRANSFER TO ELECTRIC OPER
REIMBURSEMENTS / REIMB ADMIN TO GEN FUND 94,045                                  67,955                                  57,550                                  42,611                                 
EXPENSE / CONTINGENCY RESERVE
PAY PLAN ADJUSTMENTS / PAY PLAN ADJUSTMENTS
PAY PLAN ADJUSTMENTS / PAY & CLASS. STUDY
PAY PLAN ADJUSTMENTS / GEN. EMP. PENSION IMPROVE
PRINCIPAL / FUND REFUND ESCROW ACCT.
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ADDENDUM TO MEMORANDUM OF UNDERSTANDING 
 

THE STATE OF FLORIDA, DEPARTMENT OF 

TRANSPORTATION AND 

THE CITY OF WINTER PARK, A MUNICIPALITY OF THE STATE OF FLORIDA 
 

Whereas, it is the policy of the State of Florida, Department of Transportation (Department) 
and of the City of Winter Park, a municipality of State of Florida (Winter Park) to cooperate with 
each other to maximize the use and allocation of the monetary resources each are entrusted with, 
and 

 
WHEREAS, the parties hereto mutually agree that the improvements on US 17-92 from 

south of Nottingham Avenue to south of Monroe Street, will benefit the traveling public and will 
enhance the transportation system in the area, and 

 
WHEREAS, the Department completed a PD&E study and executed an original 

Memorandum of Understanding (MOU) with Winter Park executed June 2, 2004 that included 
planned improvements along US 17-92 to be implemented following the completion of the 
extension of Lee Road between US 17-92 and Webster Avenue, as well as, providing planned 
improvements along Denning Drive including a multi-use path so bicycle traffic along US 17-92 
could be redirected to Denning Drive, and 

 
WHEREAS, in addition to the proposed improvements along US 17-92 as identified and 

agreed to in the original MOU between the Department and Winter Park both the Department and 
Winter Park staff have met and discussed additional improvements to be provided along US 17-92 
in addition to those identified and agreed to in the original MOU, and 

 
WHEREAS, subsequent discussions between the Department and Winter Park staff occurred 

on September 7, 2018 and again on December 4, 2018, the following proposed improvements have 
been discussed and agreed upon. 

 
 
IT IS AGREED BY THE PARTIES TO THIS ADDENDUM TO AMEND THE 
EXECUTED MEMORANDUM OF UNDERSTANDING, as follows: 

 
 

1. The Department’s design consultant preparing the SR 15 (US 17-92) engineering design 
services shall include in the design additional turn lanes at the intersections of Orange 
Avenue and Fairbanks Avenue. The turn lanes in question will be located along both the 
eastbound approaches of both Orange Avenue and Fairbanks Avenue, providing a second 
northbound left turn lane at each intersection. The proposed turn lane improvements will 
include the required topographic design survey and right-of-way mapping efforts necessary 
to identify all required improvements and impacts to adjacent properties. 
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2. Winter Park has requested additional landscape and streetscape design be provided beyond 
the identified and agreed upon landscape/streetscape design efforts to be provided at the 
intersections of Fairbanks Avenue, Morse Boulevard, and Webster Avenue, as well as at any 
proposed pedestrian refuge island locations. Additional landscape and streetscape design 
efforts shall include investigating and evaluating providing landscape/streetscape design to 
be provided within the corridor at regular spaced intervals. Additional landscape limits shall 
include tree plantings with tree wells to be constructed at intermittent regular intervals along 
the corridor. The Department’s design consultant shall determine the appropriate frequency 
of these intervals and will evaluate landscape and streetscape requirements against potential 
conflicts with existing utilities, as well as potential conflicts with proposed signal pole 
locations, signage requirements, street lighting and meeting American Disability Act (ADA) 
requirements for the project. Funding for additional landscape improvements beyond those 
identified and agreed upon as part of the original scope and MOU will be provided by 
Winter Park. 

 
3. The Department and Winter Park will agree to the funding responsibilities of street lighting 

during the final design aspects of the Project. Original scoped roadway lighting requirements 
include decorative street lighting to be provided at signalized intersections and at four 
potential pedestrian refuge island locations. Additional decorative roadway lighting will be 
provided along US 17-92 on both sides of the roadway. Funding for additional street lighting 
beyond those identified and agreed upon as part of the original project scope and MOU will 
be provided by Winter Park. Project street lighting beyond standard conventional type 
lighting fixtures (not decorative lighting) shall be funded by Winter Park. 

 
4. As identified in the original MOU, Winter Park shall fund the cost of any sidewalk width 

over six feet. Additionally, reference in the original MOU regarding texturing of the bi-
directional two-way center turn lane of US 17-92 and the associated required funding is 
hereby removed. The existing pavement for the bi-directional two-way center turn lane will 
remain in place with the exception of any existing concrete pavement slabs that need to be 
replaced due to deterioration or in those locations where signalized intersections are to be 
reconstructed. The bi-directional two-way center turn lane will not be textured pavement. 

 
5. Emergency signal pre-emption is to be provided for all the signals within the corridor. The 

installed system shall be compatible with requirements provided by Winter Park. The 
following traffic signals will be upgraded to decorative mast arm configurations: Orange 
Avenue, Minnesota Avenue, Fairbanks Avenue, Morse Boulevard, and Webster Avenue. 
Existing mast arm type signals have already been installed at Gay Road and Lee Road and 
are not intended to be upgraded beyond those elements as identified in the project scope. 
Funding costs above and beyond a standard strain pole signal configuration and for the 
signal pre-emption equipment and installation will be paid for by Winter Park. 
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6. Relocation and/or adjustments of Winter Park water and sewer facilities will be performed 
as part of the project. A “Utilities Work by Highway Contractor” (UWHC) Agreement 
that defines this work is to be prepared and executed. 

 
7. The parties agree and understand that the purpose of this memorandum is to establish 

expectations of each with respect to the prioritization, funding and construction of the 
additional work as identified herein on the SR 15 (US 17-92) project. All intentions relative 
to funding herein are dependent on the placement of funding into the Department’s work 
program and on appropriation of funding of the work program each year by the legislature. 
The parties further agree and understand that this Addendum and the original MOU are not a 
binding commitment of any funds by the Department and that implementation of the 
intention of the parties will require further agreements to be executed. Any obligation of the 
City to provide funds for any work contemplated by this Memorandum of Understanding is 
contingent upon such obligation being memorialized in one or more implementing 
agreements as contemplated by this Paragraph., and 2) such funds being appropriated by the 
City Commission for such purpose. 

 
8. This Addendum to Memorandum of Understanding shall be effective upon the last party to 

sign and shall remain in effect until the funds have been fully expended by the Department 
for the purposes set forth hereinabove. 

 
STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION 

 
 

By: 
 
Title:    

 

Date:    
 

THE CITY OF WINTER PARK, A Municipality, incorporated under the laws of the State of 
Florida 
 

 

By: 
 
Title:    

 

Date:    
 

Resolution #:    
 

Date of Resolution:    
 

Attest:    
 

By: _  Title:    



















Capital Projects FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost
$412,575 $750,000 $1,735,678 $717,113 $3,615,366
$500,504 $500,504

$261,000 $271,000 $532,000
$1,847,143 $1,847,143

$2,600,000 $2,600,000
$3,021,222 $3,621,000 $1,735,678 $717,113 $0 $6,495,013

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost
$225,000 $30,000 $30,000 $30,000 $30,000 $562,084

$6,000 $7,000 $7,000 $7,000 $7,000 $40,000
$10,000 $10,000 $10,000 $10,000 $10,000 $30,000

$241,000 $47,000 $47,000 $47,000 $47,000 $632,084

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost
$20,000 $20,000 $20,000 $20,000 $20,000 $120,000
$48,000 $48,000 $48,000 $48,000 $48,000 $280,000

$35,000 $35,000 $35,000 $35,000 $35,000 $200,000
$40,000 $40,000 $40,000 $40,000 $40,000 $240,000
$40,000 $40,000 $40,000 $40,000 $40,000 $225,000
$40,000 $40,000 $40,000 $40,000 $40,000 $160,000

$100,000 $100,000 $100,000 $100,000 $10,000 $410,000
$0 $20,000 $20,000 $20,000 $20,000 $80,000

$90,000 $90,000 $90,000 $90,000 $90,000 $540,000
$109,900 $56,000 $0 $0 $0 $165,900
$108,500 $0 $0 $0 $0 $108,500

$41,692 $0 $0 $0 $0 $41,692
$673,092 $489,000 $433,000 $433,000 $343,000 $2,420,900

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost
$119,375 $0 $40,000 $40,000 $40,000 $216,852

$10,000 $0 $10,000 $10,000 $10,000 $10,000
$24,000 $12,000 $12,000 $12,000 $12,000 $48,000
$47,830 $40,000 $40,000 $40,000 $40,000 $150,489
$15,000 $15,000 $15,000 $15,000 $15,000 $45,000
$10,000 $10,000 $10,000 $10,000 $10,000 $25,000

$226,205 $77,000 $127,000 $127,000 $127,000 $495,341

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost
$319,830 $374,271 $388,869 $404,098 $419,989 $2,210,495

General Operating $79,565 $87,588 $98,148 $103,872 $105,486 $587,598
$141,500 $150,000 $150,000 $150,000 $150,000 $854,439

$57,550 $67,955 $73,663 $77,346 $81,213 $400,338
$1,496,649 $1,483,491 $1,489,029 $1,489,029 $1,490,654 $8,942,404
$2,095,094 $2,163,305 $2,199,709 $2,224,345 $2,247,342 $6,323,878

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
$2,125,167 $2,349,656 $2,460,635 $2,558,667 $2,644,000

TIF Revenue - 
County $2,196,932 $2,316,432 $2,455,418 $2,578,189 $2,727,099
Investments $35,000 $31,500 $30,000 $30,000 $30,000
Misc Revenue $181,495 $1,030,000 $30,000 $30,000 $30,000

$3,045,897 $1,327,878 $658,161 $1,091,827 $2,740,225
$7,584,491 $7,055,466 $5,634,214 $6,288,683 $8,171,324

($6,256,613) ($6,397,305) ($4,542,387) ($3,548,458) ($2,764,342)
$1,327,878 $658,161 $1,091,827 $2,740,225 $5,406,982

New York Avenue Streetscape

Implement Parking Strategies
Park Ave Improvements

Total Expenses
Remaining Revenue

Programs & Maintenance
Summer Youth Employment

Residential Decorative Lighting Plan

Denning Drive

Total

Events
Winter in the Park

Lawrence Center Garage

Total

Contractual Services
Transfer to General Fund
Debt Service

Total

Revenue

Winter Park CRA 5-Year Capital Improvement Plan

TIF Revenue - City

Carry Forward
FY Total Revenue

Organizational Support Grant
Paint Only Grant

Operational Expenses
Staff & Indirect Costs

Grants
Business Façade Grant
Business Sign Replacement Grant
Driveway Renovation Grant
Housing Rehabilitation  Grant

Popcorn Flicks
Promotional Activities

Total

17-92 PD&E

Total

Community Center Programs

Welbourne Day
Heritage Center Operation

Small Scale CRA Improvements

Depugh Nursing Home
Capital Maintenance of Parking 

WP Playhouse

Qualified Target Industry/TIE 

CRA Enhancements Fund
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ORDINANCE NO. 2327 

AN ORDINANCE OF THE CITY OF WINTER PARK, 
FLORIDA, PROVIDING FOR A REFERENDUM BY THE 
ELECTORS OF THE CITY OF WINTER PARK FOR 
APPROVAL OR REJECTION OF PROPOSED 
CONSTRUCTION OF ANY STRUCTURE OR BUILDING, 
INCLUDING BUT NOT LIMITED TO OFFICE OR 
COMMERCIAL USE, ON CITY OWNED LANDS IN OR 
ADJACENT TO CENTRAL PARK, WINTER PARK, 
FLORIDA, WHICH INCLUDES ALL CITY OWNED 
LANDS BOUNDED BY CANTON AVENUE ON THE 
NORTH, PARK AVENUE ON THE EAST, NEW ENGLAND 
AVENUE ON THE SOUTH, AND NEW YORK AVENUE ON 
THE WEST; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Central Park, located in the Central Business District of Winter Park, has 
been historically used as a passive park; and 

WHEREAS, there is a current proposal to construct an office building on city owned 
lands in or adjacent to Central Park; and 

WHEREAS, the City Commission of the City of Winter Park deems it desirable to 
submit to the registered electors of the city for approval or rejection, the proposed construction of 
any permanent structure or building, including but not limited to office or commercial use, on 
city owned lands in or adjacent to Central Park which are bounded by Canton Avenue on the 
north, Park Avenue on the east, New England Avenue on the south, and New York Avenue on 
the west. 

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF 
WINTER PARK as follows: 

Section 1. The proposed construction of any permanent structure or building, including 
but not limited to office or commercial use, on city owned lands in Central Park located in the 
Central Business District of Winter Park, which includes all city owned land bounded by Canton 
Avenue on the north, Park Avenue on the east, New England Avenue on the south, and New 
York A venue on the west, shall be first submitted to the electors of the City of Winter Park for 
approval or rejection. 

Section 2. All ordinances or portions of ordinances in conflict herewith are hereby 
repealed. 



Section 3. This ordinance shall become effective immediately upon its final passage and 
adoption. 

ADOPTED at a regular meeting 0 f the City Commission of the City of Winter Park, 
Florida, held at City Hall, Winter Park, Florida, this 26thday of October, 1999. 

, )
\ / 

JoeTerr~ 

aune\city\ord.res\construction.ord 
(re\'. lO.U5_99) 





the point of the alternate is to
identify the price for the
tiered seating and the
platform.  as such, the
alternate should be
structured to provide the cost
of the exterior amphitheater
and the same area sans
tiered seating and the
"dock". if this is an issue,
then ask for breakout pricing
on that particular area in lieu
of proposing as an add
alternate.  if fundraising does
not generate the funds,t he
option will be to have a grass
sloped grade to the water

dash in the extent of the
buiolding to be
demolished, including
hardscape and parking (if
any)

i was under the impression
that these areas were
supposed to be permeable
paving/gravel??

the drawing shows a curb, i
was under the impression
that we would sheet flow into
the swale and we would use
parking blocks to deliniate
the edge of the asphalt field.



 

                                        April 11, 2019 

Dear Community Redevelopment Agency Members, 

The Winter Park Playhouse is celebrating its 17th year as Winter Park’s professional musical theatre and is 
dedicated to improving the quality of life for residents and visitors by producing year-round professional musical 
theatre programming that entertains, uplifts and inspires. As a 501(c)(3), non-profit charitable organization, the 
Playhouse belongs to the community and was founded to benefit the City, its residents and businesses. Since 
2002, the Playhouse has served over 260,000 people in-house and out in the community. 

The Playhouse is an active partner with the City, Chamber, local restaurants, merchants, hotels and other 
cultural organizations.  It attracts thousands of visitors each year who come to see a show and then shop, dine 
and explore Winter Park.  According to the Americans for the Arts Economic Prosperity Calculator, The Winter 
Park Playhouse’s current annual economic impact on Winter Park is $1.6 million.   

As part of its outstanding community outreach, the Playhouse brings free musical theatre classes and 
performances to underserved youth and seniors at the WP Community Center, Library, Winter Park & 
Welbourne Avenue Day Nurseries, The Gardens at Depugh, Calvary Towers, The Plymouth, Easter Seals 
DayBreak and WP elementary schools. The Playhouse also gives free tickets to the WP Community Center 
throughout the year to bring senior Winter Park residents to the theatre to enjoy the professional musicals. 

The Playhouse presents the annual Florida Festival of New Musicals which brings in over a thousand people to 
Winter Park from around the world. As the only one of its kind south of Atlanta, the festival brings international 
recognition to the city and engages thousands of residents and visitors. The 4-day festival is projected to have 
an additional $70,000 economic impact on businesses in the CRA.  

As an integral part of what makes the City of Winter Park the “City of Arts and Culture” and a spectacular place 
to live and visit, we are respectfully requesting continued support of $40,000.  Ticket revenue only covers 50% 
of the expenses required to operate and provide the extensive year-round quality programming to the 
community.  For more information about the Playhouse, please see the attached documents.  You can also visit 
our website at winterparkplayhouse.org or go to cffound.guidestar.org to see our fully reviewed profile.  

We sincerely thank you for your continued support, time and consideration. 

      
Heather Alexander, Executive Director 
The Winter Park Playhouse 
 
The Winter Park Playhouse is a registered 501 (c)(3) non-profit charitable organization and a professional theatre proudly 

affiliated with Actors' Equity Association and The National Alliance for Musical Theatre. 



 

OVERVIEW 

MISSION: 
The mission of The Winter Park Playhouse is to enhance quality of life by producing and developing year-
round professional musical theatre, cabarets and educational outreach programs that entertain, uplift and 
inspire residents and visitors in Central Florida.  
 
 
 

 
 
GOALS: 
 
Utilizing the 5-year strategic plan as a guideline, the organization will strive to achieve the following goals: 

 To advance and preserve the original American art-form of musical theatre; 
 To produce unique musical theatre programming that attracts visitors and positively impacts 

Florida’s economic growth; 
 To elevate the cultural status of the region and state; 
 To diversify the Board of Directors, staff, cast and audience to better represent the world in which 

we live; 
 To uplift and inspire Central Florida’s youth through quality educational musical theatre 

experiences; 
 To improve the health and well-being of Central Florida’s senior adults through professional 

musical theatre experiences; 
 To foster and support the artistic growth and development of professional actors, musicians, 

technicians, writers and composers; 
 To develop and present new musical theatre works. 



 

 
OBJECTIVES/ACTIVITIES:  

The Winter Park Playhouse will continue to produce dynamic, high-quality musicals, cabarets and outreach 
programs that engage over 30,000 diverse people of all ages, ethnicities and socio-economic backgrounds. 
Support from the City of Winter Park will help to make the following programs possible: 

THE 2019-2020 MAINSTAGE SERIES:  A year-round assortment of six unique musicals, new or rarely 
produced in the region, all featuring professional actors, musicians and technicians.  The professional 
musicals will include: How to Marry A Divorced Man, Desperate Measures, You’re A Good Man Charlie 
Brown, Beehive: The 60’s Musicals, The Andrews Brothers and The Pump Boys & Dinettes.  

THE SPOTLIGHT CABARET SERIES:  A year-round series of new cabaret premieres showcasing a different 
professional singer each month at the baby grand piano in the beautiful lobby. 

THE 4TH ANNUAL FLORIDA FESTIVAL OF NEW MUSICALS:  
An annual international festival, the only one in Florida and one of two in the Southeastern Region, that 
advances the original American art form of musical theatre by fostering the development of new musicals 
and the artistic growth of writers and composers. This 4-day event showcases six brand new, never-before-
produced musical works performed by varying casts of professional actors and musicians.  

EXPRESSIONS-A CELEBRATION OF VOICES IN AFRICAN-AMERICAN MUSIC:  A quarterly music series, in 
collaboration with local resident Maria Olivia Bryant, celebrating African-American music and featuring all 
professional African-American artists.  

REACH (Relevant Educational Arts for CHildren): A year-round educational outreach program which 
engages children in quality musical theatre experiences (live performances and classes) at their day 
nurseries, schools, libraries and community centers. 

SHARE (Senior Health through ARts Enrichment): An year-round senior adult outreach program that brings 
uplifting, professional musical performances to homebound seniors in day centers and life-long care 
communities.  

 
 



 

ECONOMIC IMPACT:   

As the only professional musical theatre in Central Florida and one of two in the state, The Winter Park 
Playhouse positively impacts the local economy by attracting residents and cultural tourists who travel to 
see the theatre’s quality programming.   Since 2002, The Playhouse has produced 96 musicals, 116 cabarets 
and 2 festivals, enriching the lives of more than 181,000 residents and visitors. In addition, its exceptional 
educational outreach programs have provided free musical theatre experiences to over 78,000 underserved 
children at schools and community centers throughout Central Florida since 2009. 

According to the Americans for the Arts Economic Prosperity Calculator, The Winter Park Playhouse’s 
economic impact on the city of Winter Park is over $1.6 million dollars.  During the 2019-2020 Series, The 
Winter Park Playhouse will employ 7 full-time staff, 2 part-time staff and over 90 Florida-based contract 
employees who all contribute to the local economy.   

FISCAL CONDITION AND STABILITY: 

The Winter Park Playhouse has a dynamic, dedicated staff and Board of Directors made up of highly 
qualified professionals with diverse backgrounds in leadership, finance, management, development, 
theatre, education, marketing and sales. The Board and staff have successfully worked together to grow 
the business in a fiscally responsible manner and achieve strategic goals.  

The annual budget is conservative, realistic and strictly followed. The Winter Park Playhouse has no debt 
and has consistently increased both earned and contributed income to meet expenses. A Strategic Plan, 
Fundraising Plan and Succession Plan are in place. 

The Playhouse continues to focus on broadening the donor base and cultivating new support from 
individuals, foundations and government agencies in an effort to ensure long-term success.  

Ticket sales are strong and consistently meet or exceed projected budget expectations. The base of 
annual series subscribers continues to increase annually and is currently over 1,400, the most in the 
theatre’s 17-year history.   

Each of the programs described in this proposal are integral to serving the community and fulfilling the 
organization’s mission. The Winter Park Playhouse will continue to cultivate support for these programs 
through earned and contributed income. 
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From: Peter Schreyer, CEO/Executive Director 
  Crealdé School of Art 
 
Date:  April 18, 2019 
 
To:  Wes Hamil, Director of Finance, City of Winter Park 
  Peter Moore, Budget and Performance Measurement Manager   
  Kyle Dudgeon, Manager, Economic Development/CRA 
  Lindsey Hayes, Program Manager, Planning & Community Development 
      
Re:  2018-2019 Six Month Report for the Hannibal Square Heritage Center and 

Proposal for 2019-2020 
 
Now in its 12th year of operation, the Hannibal Square Heritage Center, under the leadership of 
Heritage Center Manager Barbara Chandler and Crealdé Executive Director Peter Schreyer, 
has continued to inspire residents and former residents of the C.R.A. district and has garnered 
ongoing praise and national support.  
 
As in the past Crealdé respectfully requests a renewed $40,000 grant to help with Heritage 
Center salaries and operations. As you will see on the budget, Crealdé funds all educational 
programs and exhibitions with a wide range of public and private grants and fundraising. In 
addition, Crealdé and the Heritage Center team request that the City of Winter Park consider 
repainting the upstairs exhibition area which has become worn due to heavy use from our 
programs and exhibitions. We have blocked out the entire month of August 2020 for this to take 
place. All artwork will be removed and Crealdés curator has selected a simple off-white color 
that will be most suitable to our exhibitions.  
 
The Mid-Year Report for October 2018 to March 2019 and Funding Request for 2019-2020 
includes: 
 

· 2018 comprehensive progress report (based on Crealdé’s fiscal year), including the 
months of October 2018 through March 2019  

· 2018 Hannibal Square Heritage Center actual expenditures with 2018-2019 CRA grant 
designations and the 2019 budget 

· Copies of up-to-date Board of Directors-approved minutes 
· Updated Board of Directors roster 

 
· 2019-20 Attendance Projections (Exhibit “B”) 
· 2019 Crealdé Exhibition and Special Events Planning Calendar (includes HSHC) 
· 2019 Tourism Marketing Plan and Educational Outreach 
· 2018-19 Marketing: Exhibition Invitations to Vibrant Vision and Andrew 

Grant and related media coverage 
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2018 - 2019 Report  
 

a. Overall attendance for the HSHC was 6,289. The HSHC shows a continued strong 
economic impact, as measured by patron surveys. Average spending per person is $134 
in connection to visits to the HSHC and Jenkins Gallery, resulting in a total spending of 
$842,726 in 2018. With 38% percent of visitors from outside of the four-county area, the 
estimated total economic impact from out of town visitors is $320,236.  
 

b. The HSHC hosted many events, groups, and tours including the Winter Park Public 
Library Let’s Talk Diversity, Equality and Inclusion, Rollins College and Valencia College 
classes, the Equal Justice Initiative, Bridging the Color Divide, and Leadership Winter 
Park. Special events included the 3rd annual Juneteenth Celebration in partnership with 
the Winter Park Community Center and the “Minnie the Mule” Field Trip presentations to 
children and seniors, sponsored by AARP.  
 

c. The HSHC hosted the ninth annual Hannibal Square Heritage Center Folk & Urban Art 
Festival. The free outdoor festival was a celebration of blended cultures through art and 
entertainment, drawing over 1,000 guests. In addition to the artwork demonstrations and 
sales by Florida artists, the festival delighted visitors with the cultural traditions of Central 
Floridians, including African storytelling, Zydeco music, Puerto Rican Vejigante mask-
making, and the Aztecas Indian Headband workshop and musical parade for children, as 
well as performances by youth percussionists and dancers. 
 

d. 17 elders were chosen for the second phase of The Sage Project: Hannibal Square 
Elders Tell Their Stories. Interviews were conducted by HSHC Chief Historian Fairolyn 
Livingston and portraits were taken by Documentary Photographer Peter Schreyer. 
HSHC Historian and Docent Mary Daniels provided field assistance, helping connect 
elders and their families to the project. 
 

e. In 2018, installation of the audio kiosk with braille buttons was completed, enabling the 
visually impaired to listen to the history and a sampling of the stories presented in the 
Heritage Collection: Photographs and Oral Histories of West Winter Park. 
 

f. The HSHC continued to offer the free Hands-On After-School Art Classes for an average 
of 25 children per week, in three different age groups from September through May in 
partnership with the Winter Park Community Center. 
  

g. The HSHC continued to offer the free Art Sampler for Winter Park seniors, in partnership 
with the Winter Park Community Center.  
 

h. Crealdé’s book, The Hannibal Square Heritage Collection, which won the Samuel 
Proctor Award from the Florida Historical Society and “recognizes outstanding oral 
history projects whose content is substantially about Florida,” continues to sell well 
through the HSHC.  
 

i. From October 2018 to March 2019, Crealdé produced two major visiting exhibitions at 
the HSHC: Vibrant Vision: African Diaspora and African American Artists from the John 
Green and Richard Weedman Collection from Charleston, (September 2018 to January 
2019) and Orlando painting and Crealdé alumnus Andrew Grant: Elements (February to 
April, 2019.) 
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j. In 2018, Crealdé provided 12 scholarships to Crealdé’s sold-out Summer ArtCamp and 
after school classes for children of Winter Park residents in need, as well as three 
scholarships for seniors, funded by the Winter Park Rotary Club and other private 
donors.  
 

k. The HSHC continued to offer curriculum-based Crealdé visual arts classes for adults 
and children in photography, painting, cartooning, papermaking, fiber arts, watercolor 
and professional development. 
 

l. HSHC manager Barbara Chandler and docents hosted many reunions, associations, 
tours, classes and other groups including the Walking Tour of the Black Churches, 
NAACP, Florida Historical Society, Welbourne Day Nursery Board of Directors, Miss 
Black USA Ambassadors, AAUW, Boy Scouts, various Rollins College and Valencia 
classes, and Leadership Winter Park.  
 

m. Crealdé provided employment in the form of a Heritage Center manager, docents, 
contracted field trip coordinators, historians, curators and teachers.  
 

n. HSHC staff engaged over 100 children in activities at the Winter Park Sidewalk Art 
Festival. 
 

Heritage Center operations and cultural programming were made possible through grants from 
the City of Winter Park’s Community Redevelopment Agency, the Orange County Government 
Department of Arts & Culture, The Orlando Magic Youth Foundation, United Arts of Central 
Florida, Duke Energy, and Crealdé’s membership program. 

Crealdé secured another year of excellent media coverage for HSHC exhibitions from the 
Orlando Arts Magazine, Winter Park/Maitland Observer and numerous other publications, 
guides and listings. The HSHC is one of three must-visit Winter Park sites in the Lonely Planet 
Guide.   
 
https://www.youtube.com/watch?v=WlTJfNod5uQ&feature=youtu.be 
AARP Video, 2018 
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Exhibit “B” 
Operations, Programming Overview and Attendance Goals 

 
Crealdé Arts, Inc. (Crealdé) is a Florida not-for-profit corporation that has leased the Hannibal 
Square Heritage Center from the City of Winter Park for a term of years.  Crealdé has agreed to 
perform certain operational and managerial responsibilities in conjunction with its tenancy of the 
Hannibal Square Heritage Center. Crealdé will operate and program a majority of the Heritage 
Center on behalf of the City of Winter Park through 2038.  
 
The Heritage Center is a partnership project between the City of Winter Park, the Community 
Redevelopment Agency and Crealdé.  The Heritage Center is a tribute to the past, present and 
future contributions of Winter Park’s African American community. Through innovative 
programming in arts and humanities, the Heritage Center will become a neighborhood focal 
point, archive, and home to the Heritage Collection: Photographs and Oral Histories of West 
Winter Park.  Through exhibitions and diverse educational programs it will inspire all Central 
Floridian’s and visitors to Winter Park and make them more aware of, respect, explore and 
participate in their own community’s history and heritage.    
 
Hours of Operation for viewing and docent tours of the Heritage Collection and traveling 
exhibitions. During the open hours, the Heritage Center will be staffed by a Docent Manager 
hired and managed by Crealdé who will be responsible for security, facilitating tours of the 
collection, the training of volunteer docents, and sales of artwork, books, and gift cards. 

 
Tuesday – Thursday 12:00 PM– 4:00 PM 
Friday 12:00 PM – 5:00 PM 
Saturday 10:00 AM– 2:00 PM 
 

Programming Overview and Attendance Goals 
October 1, 2019 – September 30, 2020 

 
 
Ongoing Displays and Permanent Exhibitions: 

· Tours of Heritage Collection of more than 150 museum-quality framed 
photographs and oral histories provided by community docents. 

· The Sage Project Phase I and II: Hannibal Square Elders Tell Their Stories 
photographic documentary and oral histories of 33 west Winter Park residents, 
ages 80 to 106. 

· Historic time lines of West side history as it parallels national African 
American events researched by Fairolyn Livingston and Dr. Ron Habin located 
in the front galleries of the Heritage Center. 

· The Heritage Collection/Oral History Program will be available on a regular 
basis to copy historical photographs, conduct interviews, and take portraits of 
the contributors. 

· DVD Viewing Area showcasing exhibition-related and mission-related videos. 
· Celebrating Community Pride in Hannibal Square Mosaic Mural in Shady 

Park, reinstalled at the new Community Center, facing Shady Park. 
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· Hannibal Square Memory Wall by Pennsylvania-based folk artist Mr. 
Imagination (outdoors). 

· Richard Hall, Tuskegee Airman Life Sculpture by international artist 
Rigoberto Torres (outdoors).   

· Indoor Public Art pieces, from our permanent collection including A 
Community Picnic by Ruby Williams, a bronze sculpture by Teresa Hewitt, work 
by Smithsonian folk artists Mary Proctor and O.L. Samuels, and several prints 
and quilts from past artists residencies and exhibitions. 

· A display of senior’s and children’s art work from our outreach classes. 
· Hannibal Square Walking Tour 
· Hannibal Square Heritage Collection Audio Kiosk for the Visually Impaired 

Visiting Exhibitions and Tours  
· Kianga Jinaki and John Mascoll: Florida CraftArt Members (September to 

December, 2019) 
· Power, Myth and Memory in African Art: Select Pieces From the C.J Williams 

Collection (January through April, 2020) 
· Storytellers XVIII: Using Words and Pictures, Young DeLand Photographers 

Explore and Capture the Heritage of Their African American Community (May 
through July, 2020) 

· Visiting gallery closed for painting during the month of August. 
· Cynthia Slaughter: On Broken Pieces – A photographic documentary on the 

impact of hurricane Irma on family and home (September through December, 
2020) 

· Throughout the year, special receptions, tours, and open houses will be held 
with other Winter Park and Central Florida-based not for profit and cultural 
organizations. 

· Volunteer training and appreciation events. 
 

Total Exhibitions and Tours 4,000 
Hannibal Square Heritage Center Folk & Urban Art Festival 1,000 

Traveling Exhibitions and Programs Originating at the Heritage Center TBD 
Juneteenth Celebration 200 

Historical and Community Research:  
· Heritage Collection research and oral histories 
· Donations to community archive of photographs, documents, and small 

artifacts. 

50 

Arts and Humanities Classes:  
· Continuation of the free, 8-week, hands-on art sampler classes for children 

during the school year (32 weeks). 
600 

· Continuation of the free, year-round, hands-on art sampler classes seniors (45 
weeks). 

360 
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· Tuition-driven visual art classes for adults and children from Crealdé’s 
extensive curriculum in photography, drawing, and painting. (five sessions of 8-
week class sessions per year, 8-10 separate courses offered each session). 

1,250 

· “What Heritage Means to Me” Field trip program for 4th – 8th graders. Each 
group of 25 students participates in a guided tour and discussion of the 
Heritage Collection: Photographs and Oral Histories from West Winter Park, 
resident docent, followed by an art workshop in which children reflect on “what 
heritage means to me,” incorporating the experience of touring the center, as 
well as their personal experience of family, home and community. After a two-
year funding hiatus, limited support for public school children in Orange County 
is being provided by the United Arts Arts & Culture Access Grants for School 
Kids program.  

100 

· Free children’s art workshops at the Winter Park Sidewalk Art Festivals and 
others  

200 

· Quilting Guild with Lauren Austin  

Total Projected Attendance 7,760 

 
Attendance tracking notes: 

· Attendance is tracked according to methods set up by Orange County: Visitors to all 
exhibitions are counted once.  

· Visitation is tracked by the Heritage Center Manager through a sign-in book for 
individuals and Public Impact Forms for groups. Special events attendees are 
counted at the door. 

· Students from both the free outreach classes and the Crealdé tuition-driven classes 
are counted one time per 8-week session. 

· Festival and field trip participation is tracked through Public Impact forms completed 
by our art instructors. 

 



NOTE: The C.R.A. grant pays for expenses indicated in yellow.
EXPENSES 2018 Budget 2018 Actual 2019 Budget CRA 10/1/18 - 3/31/19
Salaries
Management $29,950 $32,585 $31,616 $19,196
Crealdé administrative support: Executive Director 20%, Marketing Manager 10%, Facility & Special Events 10%, Grants 30% $29,090 $31,080 $30,182
Outreach classes: After-school program and Senior class $4,480 $4,086 $4,752
Birds are my People: Lauren Austin Quilting Project $9,000
Tuition-driven classes $8,250 $10,412 $12,100

Operating Costs
Telephone, utilities, security, cleaning, repairs and maintenance and misc $14,450 $19,852 $19,000 $6,739
Insurance: 10% of Crealdé’s liability, crime policy and workman’s comp $3,580 $2,940 $3,399

Programming (includes curation, installation, text, travel, shipping, rental fees, receptions, etc.)
2018 Exhibitions: 50% of McKean (two-venue exhibition at HSHC and Crealde main campus) $12,075 $12,864
2018 Exhibitions: 50% of Storytellers (part of traveling exhibition) $3,000 $992
2018 Exhibitions: 50% of Vibrant Vision (two-venue exhibiton at HSHC and Crealde main campus) $7,600 $6,651
Folk and Urban Art Festival: Management, musical performers and art presentors $6,640 $7,180 $6,700
Art materials for outreach classes and fieldtrip program $1,000 $344 $250
2019 Exhibitions: 100% of Andrew Grant (exclusive exhibiton at the HSHC) $4,850
2019 Exhibitions: 100% Sage and Juneteenth Celebration (exclusive exhibition at the HSHC) $24,325
2019 Exhibitions: 25% Kianga Jinaki and John Mascoll from Florida Craft Art (two-venue exhibition at HSHC and Crealde) $2,825

Marketing
HC Brochure Reprint $0 $0 $1,000
General promotion, advertising and memberships $4,250 $4,893 $9,493
(Half of my Emma, 10% of Program Guide, $2k HC Website, $2.5k HC Diversity, WUCF/WMFE Sage & Folk Art $2k, Orlando Arts $300, $300 WP/Maitland Observer, $235 for Visit Orl Memb, $250 Networking 

subtotal $124,365 $133,878 $159,492 $25,935

INCOME 2018 Budget 2018 Actual 2019 Budget

Grants
CRA grant from the City of Winter Park 40,000$            40,000$         40,000$            
4/5 of Diversity Grant for marketing from United Arts 4,000$              4,000$           4,000$              
Grant from Winter Park Rotary for youth scholarships for Winter Park children 2,500$              2,500$           2,500$              
50% of Orange County Tourism grant 37,500$            37,500$         37,500$            
50% of Edyth Bush Charitable Foundation grant for McKean exhibition 7,500$              7,500$           -$                  
1/3 of OMYF grant (also serves Apopka and Winter Garden after-school outreach sites) 5,000$              5,000$           -$                  
Orange County/United Arts grant for fieldtrip program 1,500$              -$               -$                  
Florida Humanities Council 5,000$              
Pennington Foundation for Quilting Program 10,000$            

Donations/Memberships/Other
Restricted donations 2,000$              3,015$           2,000$              
Friends of the Heritage Center memberships 1,000$              1,780$           2,000$              
Folk Art Festival Income 500$                 770$              750$                 

Educational Programs
Tuition for art classes in various media for adults and youth held at the center 15,000$            18,930$         22,000$            

Total 116,500$          120,995$       125,750$          

(7,865)$             (12,883)$        (33,742)$           

Crealdé School of Art 2018/19 HANNIBAL SQUARE HERITAGE CENTER BUDGET DETAIL
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2019 Exhibitions & Special Events Planning Calendar              
 
 
ALICE & WILLIAM JENKINS GALLERY 
Recognizing Established Artists from Florida, the Nation and Beyond  
Formally opened in 1980, the mission of the Alice & William Jenkins Gallery is to exhibit the work of noted 
and established Florida artists, as well as to introduce national and international artists to the Central 
Florida region. Each of the three annual exhibitions is professionally designed by Crealdé’s Curator of 
Exhibitions or a guest curator. 
 
SHOWALTER HUGHES COMMUNITY GALLERY 
Celebrating the Art of Crealdé’s Community 
Established in 2000, the Showalter Hughes Community Gallery highlights four to five exhibitions annually, 
featuring work by students, faculty, emerging artists and outreach programs. The gallery also has lecture 
seating for 80 guests. 

 
HANNIBAL SQUARE HERITAGE CENTER  
VISITING EXHIBITION GALLERY 
Exploring Heritage and Folklore through the Visual Arts and Humanities 
Established in 2007, the Hannibal Square Heritage Center pays tribute to the past, present and future 
contributions of Winter Park’s historic African-American community. The visiting exhibition gallery hosts 
three annual exhibitions and related events that explore local history, cultural preservation, the African-
American experience and Southern folklore through educational and visual arts mediums including 
documentary photography, sculpture, painting, print and textiles. 
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HAND IN HAND: THE CREATIVE WORKS OF JANVIER MILLER AND GUSTAF MILLER 
January 12 – April 27 
Opening reception: Saturday, January 12, during the Annual Night of Fire Event, 5 – 8 pm 
Showalter Hughes Community Gallery 
This artistic duo met at Syracuse University and then studied in Rome, Italy, each with a lifelong love of 
creating works of art. The exhibition will feature their most recent paintings, sculpture, and ceramics. 
Sharing a home studio in Vero Beach, Florida, or Stonington, Connecticut, Janvier and Gustaf support 
each other’s efforts through collaboration, critiques, and problem solving and exhibit annually at over 12 
locations along the Eastern Seaboard. Curated by Barbara Tiffany, Curator of Exhibitions. 

                                      
  Gus Miller painting        Gus Miller sculpture    Vero Beach home studio           Jan Miller painting         Jan Miller ceramic plate 
 

8th ANNUAL NIGHT OF FIRE 
Saturday, January 12, 5- 8 pm  
Hands on Youth Workshops 5-6:30 pm 
 
The whole campus comes alive after dark for the eighth annual Night of Fire. Tour the Crealdé 
studios and galleries, participate in art workshops and demonstrations including a torch cut metal 
demonstration, a gas kiln firing, raku firing and a light painting photography display over Lake 
Sterling. There will be painting demonstrations in the studios, too. Hands-on youth workshops 
from 5–6:30 p.m. Live music and workshops for adults until 8 p.m. Enjoy live music, refreshments 
and storytelling around the fire, and tour the opening exhibition. 
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LA DIÁSPORA, KEEPERS OF HERITAGE 
February 1 – May 18 
Opening reception: Friday, February 1, 7 – 9 pm 
Crealdé School of Art Alice & William Jenkins Exhibition Gallery 
 
The Keepers of Heritage is an organization created by professional artists residing in Central Florida who 
are bonded together by a common goal: to create cultural awareness within Florida and beyond, opening 
new venues for emerging and established artists who represent Puerto Rico through their art, and to 
provide art education for future generations. Painting, sculptures, and etchings make up the works of this 
very successful and talented group of artists whose artistic styles embrace the diverse influences of 
cubism, abstract expressionism, constructivism, and realism. Curated by Barbara Tiffany, Crealdé’s 
Curator of Exhibitions. 
 
 

              
      Jose Feliciano, “La Carta,” oil on canvas                                           Carmen Rojas-Ginés, “Empty Nest,” steel, metal, wood 

 
ANDREW M. GRANT: ELEMENTS 
February 1 – April 6  
Hannibal Square Heritage Center Visiting Exhibition Gallery 
Opening reception: Friday, February 15, 7 – 9 pm 
 
Andrew M. Grant is a Jamaican-born, Orlando based representational artist who specializes in figurative 
drawing and paintings in oil. Andrew received his formal art education at Crealdé School of Art where he 
became a Fellowship Artist and further developed his artistic skills and vision under former Painting & 
Drawing Director Terry Norris and assisted in a wide range of Crealdé’s community projects. In 2010-11 
he studied privately with Carol Broman, and has since diligently honed his skills. His subject matter is 
primarily centered on depicting the nobility of the female form as women “have been the most consistent 
force in his life. He finds that “representing women, especially black women, acts as a homage he is 
paying for the nurturing, generosity and kindness he has experienced all his life.” 
 
With this exhibition, curated by Barbara Tiffany, Grant’s intent is to create narrative paintings combining 
the female figure and symbolism, using traditional techniques with oil paint on wood panels or charcoal on 
paper. His new series, “Elements,” explores the four elements of earth, water, fire, and air, together with 
the female subject, to create a common theme that is visually compelling. During the exhibition run, 
Andrew will mentor a scholarship student in his drawing and painting techniques. 
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  Andrew M. Grant, “Spring,” oil on panel 

SPRING ART SALE - TBD 

EIGHTH ANNUAL FREE FAMILY FESTIVAL 
March 9, 2019 – 10 am – 2pm 
Crealdé’s popular open house is a day of free fun, art, and play on Crealdé School of Art’s lakeside 
campus. Children enjoy pony rides, face painting, and bounce house fun in the midst of the Contemporary 
Sculpture Garden and can choose from a wide selection of hands-on art workshops, including plein-air 
pastel painting in the garden facing Lake Sterling, darkroom photography, clay animal sculpting, and 
printmaking. Families have the opportunity to see all the studios, meet Crealdé’s professional art faculty, 
and register for classes. 

         Family Festival 2018 

TENTH ANNUAL HANNIBAL SQUARE HERITAGE CENTER FOLK & URBAN ART FESTIVAL 
Saturday, April 27, 10 am – 4 pm 
Hannibal Square Heritage Center 
The festival celebrates Central Florida’s richly diverse culture through artwork, educational entertainment, 
and music, featuring the works of more than 25 folk and educational artisans. Previous performers 
included Shule Adetunde Homeschool Cooperative, dancers from the African Kulcha School, blind vocal 
performer Daniel Miles, the Guerilla Dancer storyteller, drumming by Mexican folklorist David Penaflor, the 
Porchdogs Cajun and Zydeco Band, traditional African American fraternity step show by Iota Gamma 
Fraternity brothers, and Orisirisi African Folklore. Demonstrations included Oxx the Beekeeper, wheel 
throwing by a Crealdé ceramicist, and Pretty on Purpose, which uses STEM techniques to teach 
participants how to make beauty products. A Puerto Rican Vejigante mask making children’s workshop led 
by Marillia Carrasquillo culminates in a public parade and showcase. Open house features the work by 
Crealdé’s senior outreach program participants. A soul food truck offers refreshments and admission is 
free.   
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THE SAGE PROJECT PHASE 2: HANNIBAL SQUARE ELDERS TELL THEIR STORIES 
April 12 – August 31, 2019 
Opening reception: Friday, April 12, 7 – 9 pm, Hannibal Square Heritage Center Visiting 
Exhibition Gallery 
Panel discussion: Saturday, April 13, 2 – 4 pm, Mt. Moriah Missionary Baptist Church 
 

The second phase of an important Heritage Center 
documentary to preserve and understand local 
history from the perspective of a select group of the 
oldest residents in Winter Park’s historic African 
American community. The group of elders consists of 
current residents, ages 80 to over a 100, who have 
had a lifelong relationship with the historic Hannibal 
Square community. Since the project’s inception in 
2012, more than half of the participating elders in the 
first phase have passed away, but their legacy and 
contributions will last forever through the collection at 
the Hannibal Square Heritage Center, reaching local 
residents and visitors of all ages and backgrounds. 
Through the art of documentary photography by 
Heritage Center founder Peter Schreyer, and oral 

histories collected by the center’s chief historian Fairolyn Livingston, the memories and stories of elders 
from one of the nation’s oldest African-American townships will become an exhibition at the Hannibal 
Square Heritage Center. During the exhibition, the Hannibal Square Heritage Center will host a 
Juneteenth Celebration at the Winter Park Community Center, date TBA. 
 
Photo: Peter Schreyer, “Mrs. Talbert, age 99, in the sitting room of her daughter’s bungalow in West Winter Park – 2015,”  
silver gelatin print 
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EMERGE: NEW WORKS BY PAINTING AND DRAWING FELLOWSHIP 
AND STUDIO ARTISTS 
May 10 – August 3 
Opening reception: Friday, May 10, 7 – 9 pm 
Showalter Hughes Community Gallery 
Emerging artists from the Crealdé Painting and Drawing program share their talent in work produced 
during their fellowships.  The Crealdé Fellowship Program, since 1978, and the Studio Artist Program, 
since 1996, has mentored an average of 25 students per year through this work-study exchange.  This 
exhibition is curated by Barbara Tiffany, Curator of Exhibitions.      

      
Fellowship artist, Joan Sanchez, “Promise of a Tomorrow,” oil on canvas Studio Artist Mayra Feliú, “Helianthus,” oil on canvas                           
 

38th ANNUAL JURIED STUDENT EXHIBITION 

June 7 – August 31 
Opening reception: Friday, June 7, 8 – 9:30 pm, following the Annual Membership Meeting 
and award ceremony 
Alice & William Jenkins Gallery 
This favorite annual exhibition features some of the year’s best student work in painting, drawing, 
photography, ceramics, sculpture, jewelry and fiber arts. Works are selected by Crealdé’s program 
managers and awarded by a guest juror. Opening reception follows the Annual Membership Meeting and 
award ceremony, 7-8 pm.   
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Ceramic and Fiber art class collaborations. 
 
 
 
 
 
 
 
 
 
 
 

35th ANNUAL CUP-A-THON 
Friday, August 9, 7 – 10 pm 
Saturday, August 10, 7– 10 pm 
Showalter Hughes Community Gallery 
For nearly four decades, this summer social, hosted 
by Vincent Sansone, Ceramics Studio Manager and 
Senior Faculty Member, brings smart shoppers and 
collectors to the main campus to browse through 
hundreds of one-of-a-kind ceramic cups, bowls, and 
other vessels handmade by Crealdé instructors, 
artists, students, and friends.  As the tradition goes, 
buy a cup or goblet and it will be filled.  Proceeds 
benefit upgrades to the Ceramics studio and kilns. 
 

37th SUMMER ARTCAMP EXHIBITION 
August 17 – September 14 
Opening reception: August 17, 5 – 7 pm 
Showalter Hughes Community Gallery 
Since 1982, Crealdé has presented an Annual 
exhibition featuring works of art from the 400 
Summer ArtCamp participants, ages 4 – 17.  The 
exhibition includes collaborative and individual works 
in painting, drawing, printmaking, sculpture, and 
photography.  It is curated by Crealdé’s Summer 
ArtCamp Faculty. 
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COLLECTING FOR HALF A CENTURY: FINE CRAFT FROM THE FLORIDA CRAFTART PERMANENT 
COLLECTION 
September 13, 2019 – January 11, 2020  
Opening reception: Friday, September 13, 7 – 8:30 pm in the Alice and William Jenkins Gallery with 
a gallery talk by Florida CraftArt Executive Director Katie Deits 
 
Florida CraftArt was organized 70 years ago by Stetson College art professors Elsa and Louis Freund as a 
statewide organization celebrating fine craft. Fine craft includes works in ceramic, wood, fiber, metals, 
jewelry, glass, and mixed media. The Permanent Collection of Florida CraftArt evolved after the 
organization established statewide headquarters and a gallery in 1986 in St. Petersburg, Florida, under 
the direction of its first executive director, Michele Tuegel. The goals of the collection, today consisting of 
161 objects, are to recognize the cultural significance of Florida’s fine craft art in our broad artistic 
landscape, document the rich tradition of craft art throughout Florida and beyond, and to educate and 
inspire future generations of artists and arts appreciators.  The exhibition at Crealdé will consist of works 
by distinguished Florida craft artists including John Eckert, Christine Federighi, Bill Ives, Ray Ferguson, 
Bob Kopec, Tim Ludwig, Laura Militzer-Bryant, Vince Sansone, Bonnie Seeman, and Barbara Sorenson.    
 

                                            
          John Eckert, “Lobed Pot,”        Kristin Holeman, “Mermaid Broach,”               Chuck Johnson, “untitled”  
          ceramic raku    sterling sliver, pearls, cloisonné   wood, plexiglass, granite metal 
 
 
KIANGA JINAKI AND JOHN MASCOLL: FLORIDA CRAFTART MEMBERS AT THE HANNIBAL 
SQUARE HERITAGE CENTER 
September 13, 2019 – January 11, 2020  
Opening reception: Friday, September 13, 8 – 10 pm with a gallery talk by the visiting artists 
 
Two prominent African American artists and members of Florida CraftArt will exhibit at the HSHC, 
paralleling the showing of the permanent collection on the Crealdé main campus. Kianga Jinaki is a self-
taught fiber and mixed-media artist and educator from West Palm Beach. Over the past 25 years she has 
created soft sculptures and art/story quilts that honor the rich cultural traditions of Africa and the African 
diaspora. Barbados-born John Mascoll has had a lifelong love for wood inspired by his father who was a 
shipwright. A member of the American Association of Woodturners, he has produced functional and fine 
art hollow and closed vessels at his Safety Harbor studio since 1989. He has a B.A. in Physics and a B.E. 
in Civil Engineering from Fisk and Vanderbilt Universities. In 2016, his work was purchased as part of the 
Florida CraftArt Permanent Collection. 
 
Both Florida CraftArt exhibitions are curated by Barbara Tiffany, Crealdé’s Curator of Exhibitions. 
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                          Kianga Jinaki, “Spirit of the Cloth,” fiber           John Mascoll, “Queen Palm Vessel,” Queen Palm trunk 
 
 

IT’S ONLY HUMAN: THE FIGURE AS ART    
September 27 – January 11, 2020  
Opening reception: Friday, October 4, 7 - 9 pm, closing on the Annual Night of Fire 
Showalter Hughes Community Gallery 
This first-time, juried exhibition curated by Barbara Tiffany will showcase the human figure depicted in any 
medium, including painting, drawing, photography, clay and sculpture, representational or abstract and is 
open to the participation of all Crealdé faculty, students, and members. The juror for this exhibit is Nancy 
Jay, artist and Senior Teaching Fellow at Valencia State College. 
 
 

                    
  Stacy Barter, “Megan on Teal,” oil on linen                      Lynn Brenner-Katz, “Sensuality,” clay, limestone and wood 

              
 
 

 FALL ART SALE - TBD 
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THE LAKE: A DOCUMENTARY EXPLORING THE LAND AND PEOPLE OF LAKE APOPKA 
Orange County Regional History Center 
May 11 – August 18, 2019 
Opening reception: TBA 
 
This latest collaboration between Crealdé School of Art and the Winter Garden Heritage Foundation offers 
a contemporary and historic window into the culture and landscape of Central Florida’s Lake Apopka. 
Through documentary photography, plein-air painting and oral histories, the 2017 CT-funded 
exhibition explores the relationship between the lake and the diverse people who call the shores of 
Florida’s third largest lake their home and place of work. It traces Lake Apopka from the early citrus and 
tourism industry through the revolutionary mid-century muck farming industry, which included the partial 
draining of the lake and led to massive environmental destruction and public health issues, to the current 
efforts of restoration, responsible land and water management, and the emerging eco-tourism industry. 
 
The exhibition debuted at Crealdé School of Art and the Hannibal Square Heritage Center in the fall of 
2017 and was next exhibited in the winter of 2018 in Winter Garden at the Winter Garden Heritage 
Foundation and Winter Garden City Hall. It will reach new audiences during a summer 2019 showing at 
the Orange County Regional History Museum as part of their “Accidental Historian” series. This traveling 
exhibition was curated by Barbara Tiffany and project leader Peter Schreyer.  
 
Special thanks to the City of Winter Garden, the Farmworker Association of Florida, the St. Johns River 
Management District, Friends of Lake Apopka, and countless businesses and individuals in the 
communities surrounding Lake Apopka. 
 

                                 
  Kucku Varghese, “Lake Apopka Farmworker Linda Lee”           Tom Sadler, “The Pump House Nocturne”  
  digital photograph on archival ink-jet paper             oil on panel 
         

9-6-2018 

This image cannot currently be displayed.
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HANNIBAL SQUARE HERITAGE CENTER  

TOURISM MARKETING PLAN AND EDUCATIONAL OUTREACH  

 
Tourism Marketing Plan 
 
Crealdé is proud of its expanding reach, as well as increased traffic to its new website and email 
newsletter, evidenced through analytics. To continue this growth, the goals of the Tourism 
Marketing Plan are to attract:  

o Incremental tourists (not just tourists already in the area)  
o Florida residents outside the four-county area  
o First-time local visitors 

 
1) Advertising: The plan involves an investment of paid print and online advertising and pre-
exhibition and event radio buys. Highlights include: 
 

o Pay-per-click advertising with Facebook to segmented audiences including those outside 
the four-county area and African-Americans. Exhibitions and events will also be boosted 
on Facebook and remarketed to web-site visitors (retargeting).  
 

o Crealdé’s Visit Orlando membership listing reaches 200,000 international consumers in 
English, German, Spanish, Portuguese and Chinese through online and print listings. 
 

o To reach Florida residents with a passion for the humanities and learning about Florida 
history, Crealdé will promote “The Sage Project” through the Florida Frontiers radio 
program that broadcasts on public radio throughout the state.  

 
o To reach Florida residents with a passion for the humanities, Crealdé also will promote 

“The Sage Project” and “The Lake” in FORUM Magazine, winner of several recent 
awards by Florida Magazine Association and former advertising partner.  

 
o To promote the “Florida CraftArt” together with “Kianga Jinka and John Mascoll” 

exhibitions, Crealdé will inspire a weekend trip to Winter Park through Green Bench 
Monthly, reaching over 40K households within St. Petersburg.  

   
o Crealdé will leverage its membership with Visit Florida, one of the most highly-visited 

tourist web portals, for online advertisement/website link and will seek out special 
opportunities to reach African American audiences as they are available. 
 

o Targeting ads will reach local audiences through Orange Observer (Winter 
Park/Maitland Observer and West Orange Times), Orlando Weekly (582K print readers, 
including younger audiences 18 to 34), and Orlando Arts Magazine, which also reaches 
tourists and helps promote the Orlando Arts Brand. Distribution includes higher-end I-
Drive hotels, and Winter Park’s Alfond Inn and Amtrak/Sun Rail station.  
 

o WUCF-FM and WMFE-FM reach the HSHC demographic of nearly 300,000 Central 
Floridians, in Brevard and Volusia, as well as Orange, Osceola, Seminole and Lake. 
Both radio stations and WUCF TV have free event listings and broadcast opportunities. 
 

2) Promotions:  
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o Exhibition partners, Florida CraftArt in St. Petersburg, PRADO, and Orange County 

Regional History Center, will co-promote the exhibitions to their patrons. In partnership 
with PRADO, media releases for “La Diaspora” will be sent to local, statewide, and 
Puerto Rican organizations.  
 

o The Crealdé News email is sent weekly to more than 8,000 subscribers with a 
successful 20 percent open rate.  

 
o Exhibitions are promoted with high quality postcards mailed to Crealdé’s 5,000-plus 

mailing list. Media releases and images or story pitches will be sent to local, regional and 
national contacts.  

 
o An average of 10,000 Crealdé Program Guides featuring the exhibitions are produced 

three times per year, distributed to key outlets for maximum tourist exposure via 
chambers of commerce, visitor bureaus, museums and galleries and mailed to 5,000 
households three times annually.  

 
o The HSHC will continue to attract and host tour groups, associations, and community 

partner events. 
 

o The new website with search engine optimization has increased visitation and improved 
access to information on exhibitions and opportunities for participation. 

 
o The Crealdé promotional team adds up to an army of more than 100 motivated and 

involved supporters including faculty, staff, fellowship artists, and volunteers. 
  

3) Social Media/Online:  
 

o The social media emphasis will be promoting the exhibitions through video stories on 
Instagram and Facebook.  

 
o Review and listing sites include OrlandoAtPlay.com, Visit Orlando, Visit Florida, Orlando 

Weekly, Orlando Sentinel, AAA, Lonely Planet, Trip Advisor, Roadtrippers, and Yelp. 
 
Crealdé fully participates in OrlandoAtPlay.com, Nonprofit Search and Visit Orlando. 
 
 
Timeline: 
 
August 2018 through January 2019 
 

o Develop content for media releases, website, program guide and other materials for 
spring exhibitions and events. 

 
o Begin ongoing Facebook ads for the 2019 season. 

 
o Prepare schedule of ads for WMFE-FM and WUCF-FM. 

 
o Pitch stories for the “La Diaspora” and “Andrew Grant” to publications and radio. 
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o Design ads for Jan./Feb. issues of Orlando Arts Magazine and Orange Observer to 

promote “La Diaspora” and “Andrew Grant” exhibitions. 
 

o Update online listings and schedule ads: OrlandoAtPlay.com, Visit Orlando, Visit Florida, 
Orlando Sentinel, and Orlando Weekly. 

 
o Design invitations to be mailed (5,500) and emailed (8,000) for the “La Diaspora” and 

“Anthony Grant” exhibitions. 
 

o Prepare text panels and foils for “La Diaspora” and “Andrew Grant” exhibitions. 
 
February 2019 
 

o Opening event for the “La Diaspora” exhibition on February 1. 
 

o Opening event for “Andrew Grant” on February 15. 
 

o Design ad for March/April issues of Orlando Arts Magazine and Orange Observer to 
promote the Hannibal Square Heritage Center Folk & Urban Art Festival. 

 
o Design FORUM Magazine ad for “The Sage Project.” 

 
o Prepare sponsorship ad and content for radio feature for Florida Frontiers radio show. 

 
March 2019 
 

o Design and distribute posters and flyers for the Hannibal Square Folk & Urban Art 
Festival. 
 

o Design ad for May/June issues of Orlando Arts Magazine and Orange Observer to 
promote “The Sage Project” exhibition and the Juneteenth celebration at the HSHC.  

 
April 2019 
 

o Promote Hannibal Square Heritage Center Folk & Urban Art Festival at the Winter Park 
on social media and Farmer’s Market up until April 27. 

 
o Design invitations to be mailed (5,500, including the CRA district) and emailed (8,000) 

for “The Sage Project” and Juneteenth Celebration. 
 

o Opening reception for “The Sage Project” on April 12 at the HSHC and panel discussion 
on April 13. 

 
 

o Host Hannibal Square Heritage Center Folk & Urban Art Festival on April 27. 
 
May 2019 
 

o Promote Juneteenth Celebration through social media.  
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o Opening reception for “The Lake” at Orange County Regional History Center on May 11. 

 
June 2019 
 

o Develop content for media releases, website, program guide and other materials for fall 
exhibitions and events. 

 
o Design ad for July/August issues of Orlando Arts Magazine and Orange Observer. 

 
o Host Juneteenth Celebration on Saturday June 15 or June 22 (TBD) 

 
July 2019 
 

o Design ad for Enzian, Orlando Arts Magazine and Orange Observer to promote “Florida 
CraftArt” exhibitions. 

 
August 2019 
 

o Design invitations to be mailed (5,500) and emailed (8,000) for the “Florida CraftArt” 
exhibitions. 

 
September 2019 
 

o Opening reception for “Florida CraftArt” exhibitions on September 13 at HSHC and 
Crealdé main campus. 

 
 
Educational Outreach 
 
“One of the most diverse audiences of any cultural organization in Central Florida,” says Dr. 
Kristin Congdon, UCF Professor Emerita. 
 
The HSHC is first intended to serve the historically marginalized African American population of 
west Winter Park, but to make its inspirational programs available to all, admission is free, and 
the facility is handicapped accessible and open five days per week. The center features a 
permanent educational exhibition inclusive of the visually impaired, neighborhood walking tours, 
a field trip program, workshops and presentations with artists in residence, panel discussions 
with visiting and local partnering organizations that address topics such as African American 
history, race relations, and preservation. 
 
“La Diaspora” exhibition will be accompanied by text panels and a catalog. Over 1,000 youth will 
be inspired by this exhibition and will learn about Puerto Rico through Crealdé’s Visit to the Art 
Studio Field Trip Program. 
 
Andrew Grant will provide a scholarship for private study through Crealdé for a qualified 
Hannibal Square student in painting & drawing.  
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The Hannibal Square Heritage Center Folk & Urban Art Festival is a celebration of blended 
cultures through art and music. In addition to the artwork demonstrations and sales, the festival 
delights visitors with educational experiences from the cultural traditions of Central Floridians, 
such as African storytelling and dance, Caribbean and Zydeco music, Puerto Rican Vejigante 
mask-making and the Aztecas Indian headband workshop and musical parade. 

“The Lake” exhibition will open at the Orange County Regional History Center with a 
presentation by project creator Peter Schreyer and will reach an estimated 12,000 visitors and 
youth campers.  
  
The “Sage Project Phase II” exhibition will include a community panel discussion. Coinciding 
with the exhibit will be the HSHC’s third Juneteenth community event, which celebrates the 
emancipation of slaves in the U.S. 
 
Florida CraftArtists will give opening reception talks and offer workshops during the exhibition 
run. 
 
The HSHC will continue outreach to youth, seniors and local organizations including the Winter 
Park Library, the Hope Community Center in Apopka, Office of Community Engagement and the 
Winter Park Institute at Rollins College, AARP, as well as local African American history and 
heritage organizations. 



CRITCAL ACCLAIM                                                                                                                                                                                                              
 
“Our members and other Orlando area residents 50+ tell us they have been delighted to discover the Hannibal 
Square Heritage Center. The center helps Greater Orlando residents discover a rich local heritage that they 
may not have been aware of. It is through sharing such a heritage that we help build stronger, more resilient 
communities. Our shared heritage helps bring us closer together. AARP is working to make communities 
stronger, more resilient and more connected for people of any age. Allies such as the Hannibal Square 
Heritage Center are a vital part of our work, and we are grateful for their contributions.” - Abby Walters, MSW, 
Associate State Director of Staff for AARP Florida Central  
 
“As a South Arts board member in Atlanta, when I speak about Crealdé at meetings, the school needs little to 
no introduction. Its exhibitions are equal to those that might be seen at major museums across the country.”  
- Kristin Congdon, Ph.D., Professor Emerita, Philosophy and Humanities, UCF, Orlando, FL 
 
“I am writing to express my support and enthusiasm for Crealdé generally, and for their very fine work with 
exhibitions on both the main campus and at the Heritage Center. Under Peter’s leadership and artistic 
excellence, Crealdé has done an exceptional job of teaching and exhibiting documentary photography at its 
finest. Crealdé is truly a unique community-based art education organization.” - Tom Rankin, Professor of 
the Practice of Art and Documentary Studies, and Director, MFA in Experimental and Documentary 
Arts, Duke University, Durham, NC 
 
“For a number of years the area languished, then its prime location fueled development and gentrification, with 
significant loss of cultural landmarks and longtime residents. Today there exists a renewed vitality and vision 
as the Hannibal Square Heritage Center and its exhibitions and programs weave the stories of this proud 
neighborhood together into an inspiring example of what is possible through the blending of historic 
preservation with the visual arts. Those things that feed the eye nourish the soul.” - Judge’s remarks, 
American in Bloom National Competition 
 
“Crealdé School of Art is dedicated to promoting community engagement with the arts and has worked with the 
Florida Folklife Program in the past to bring folklife exhibits to broader audiences in Central Florida. It is in light 
of the outstanding reputation of Crealdé School of Art and their past and present collaborative efforts that I 
extend my enthusiastic support.” - Amanda Hardeman, State Folklorist and Director, Florida Folklife 
Program, Tallahassee, FL 
  
“The Heritage Center is certainly a beacon of light that brings dignity to the community, as well as inspiration to 
all who visit from near and far. I truly appreciate and was moved by the wonderful exhibition of photographs 
and stories as told by residents from Winter Park’s historic African-American community the Hannibal Square 
Heritage Center is a destination that I would recommend without reservation to those visiting Florida.” - Martin 
Luther King III, Atlanta, GA 
 
 “I deeply respect the unique way the Heritage Center pays tribute to the historic African-American community 
of Winter Park. ‘The Heritage Collection: Photographs and Oral Histories of West Winter Park’ and the other 
inspiring and dignifying exhibitions presented at the center…make it a model for other communities nationwide, 
and for those of us charged with strengthening our cities’ economies. The Heritage Center is a destination that 
I would recommend without reservation to those visiting Florida.” - Sharon Kyler, President of the Temple 
Community & Economic Development Corporation in Philadelphia 
 
“Thanks for inviting the Mary S. Harrell Black Heritage Museum to partner with the Crealdé School of Art for 
the Storytellers XVII project. Peter did a fantastic job in mentoring and instructing the students in visual and 
narrative storytelling through traditional film-based photography. The students learned a great deal about the 
educational power of collecting oral histories from their own community.  This project was a dream come true 
for our museum director, Jimmy Harrell.” – Ann Harrell, Board Chair, Mary S. Harrell Black Heritage 
Museum, New Smyrna Beach  
 













Welbourne Avenue Nursery and Kindergarten, Inc 
 

Winter Park Community Redevelopment Agency 
Mid-Year Report 2018- 2019 

 
The goal of Welbourne Avenue Nursery and Kindergarten is to continue to provide affordable, 
quality childcare in a safe supportive environment for the children of very low to moderate 
income families in the CRA area. Our childcare program focuses on facilitating developmental 
growth of our students in the areas of fine/gross motor skills, receptive/expressive language 
skills, nutrition and hygiene, speech production skills, cognitive skills, visuo-spatial skills, and 
early literacy skills. In order to keep fees affordable, it is very important that we receive funding 
help on our needed capital improvements. 
 
Currently, we are using the provided CRA funds to expand our video monitoring system, add a 
keyless entry system, and upgrade our entry gates for access control. All of these improvements 
are aimed at increasing the safety of our children and staff while on our campus. We are now in 
the second year of major improvements to our facility, all geared toward increased safety. 
 

Item Vendor Estimated Cost* 
Video System SafeCam $8,000 
Keyless Entry SafeCam $25,000 
Gates SafeCam/Mossy Oak 

Fences 
$2,000 

Total Received:  $35,000 
         * at time of CRA proposal 
 
Video Monitoring System 

All classrooms now have two (2) cameras capturing all activity within each classroom. 
New exterior cameras have been added along the east, south, and west exterior walls to 
capture all activity in our new gardening area. We now have complete coverage, 24/7, 
of our entire campus, both internally and externally. 
 
The final phase of our video monitoring system was performed by SafeCam, Inc., the 
same vendor that installed our initial system. The final system costs were $3,311.76 –
below are proposal estimate of $8,000. 
 
Project is complete. 

 
Keyless Entry System 

The main doors to each classroom and the office are having a keyless entry system 
installed. This will allow teachers, staff, and parents to enter a classroom by simply 
holding a keycard near the keypad. The system will provide reports of precisely who has 
entered a classroom. 



 
The keyless entry system vendor is SafeCam – same vendor that installed our video 
monitoring system. The current estimated completion cost is $19,000, which is below 
the estimate we made at the time of our proposal ($25,000). 
 
Project is underway and expected to be completed by the end of April. 

 
Access-controlled Gates 

Our main gate and the personnel gate are having access-control devices installed so that 
only people with a proper keycard or knowledge of the code can enter our campus. The 
main gate will have an intercom system to allow visitors to communicate with 
administrators in the office to seek entry to our campus. If approved, the administrator 
can remotely open the main gate. 
 
This project is being coordinated with replacement of existing 4-foot fence with a 6-foot 
high fence to increase safety. The access-controlled gates system will be tied in to our 
keyless entry system so issued keycards will operate both doors and gates. 
 
The gates and new main fence will be supplied by Mossy Oak Fence, Inc. while the 
electronic mechanism for the gates will be installed by SafeCam as part of our keyless 
entry system. Due to higher than estimated costs, we will apply the remaining CRA 
funds (approximately $12,688.24) to our new security gates and fence project. 
 
Project is underway and expected to be completed by late-May. 
 

Expenditures Summary 
Attached are the current proposals and invoices for these projects. SafeCam submitted 
a single proposal for both the final phase of the Video Monitoring System and the 
Keyless Entry System. To date, we have only paid them a 50% deposit for both projects 
($11,103.88). 

 
For the gates and fence project, we again have only paid a 50% deposit ($8,000). 

 
Total to date expenditures are $19,103.88. Remaining funds ($15,896.12) will be dispersed 
as follows: 

• Video System:  $1,655.88 
• Keyless Entry:  $9,448.00 (estimate, since project not complete) 
• Gates/Fence:  $4,792.24  
• Total Remaining:             $15,896.12 

 
Attachments 

• Board of Directors Roster 
• Board Minutes 



Board Members & Executive Director 

Welbourne Avenue Nursery and Kindergarten 

January 1, 2019 

Officers: 

Chair 
Richard Baldwin 
Chief Executive Officer 
Baldwin Brothers Funeral and Cremation Society 
rick@baldwincremation.com 
407-325-7520 
 
Vice Chair 
Elizabeth Smith 
Former Deputy Director, NCCAOM 
Former Vice President, Development Communications, Inc. 
Board of Directors, The Jeremiah Project 
betsyopelika@yahoo.com  
703-606-1294 

Treasurer 
Raymond Knopke 
President and Chief Operating Officer 
Baldwin Brothers Funeral and Cremation Society 
sknopke@baldwincremation.com 
928-607-4644 

Secretary  
Kristine Miller, MBA, NHA 
Executive Director  
The Gardens at DePugh Nursing Center 
kmiller@thegardensatdepugh.org 
407-644-6634 
 

 
Directors: 
 
Denise Chatman, MBA 
Senior Fund Accountant  
denisechatman@gmail.com 
407-312-0241 
 
 
 
 



Richard James, PhD 
Retired Professor of Computer Science, Rollins College 
Former Vice President/General Manager, American Systems Corporation 
rhjames@cfl.rr.com 
407-756-7168 
 
Lynn Leventhal 
Fundraiser and Volunteer  
For Crealde, Jeremiah Project, FCCWP, and Welbourne Avenue Nursery 
Rlev3@aol.com 
407-252-7433 

 
Roxwell Robinson 
Executive Director 
Orlando/Orange County COMPACT, Inc. 
Board of Directors / Gardens at DePugh  
Board of Directors/Goodwill of Central Florida  
rocky.robinson@ocps.net 
407-317-3200, ext. 2002796 
          

Donna Zeitler, CPA 
Chief Financial Officer 
Baldwin Brothers Funeral and Cremation Society 
Treasurer, Rock Pink, Inc. 
dzeitler@baldwincremation.com 
407-394-6917 
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MINUTES OF THE BOARD OF DIRECTORS MEETING OF THE  
WELBOURNE AVENUE NURSEY & KINDERGARTEN 

 DECEMBER 5, 2018 AT 3:30PM 

 

 
1.)  Call  to Order:  The meeting was cal led to order at 3:30PM at Seacoast Bank 

Building.  
 

2.)  Board Attendance:  Present were Rick Baldwin ( Chair ),  Betsy Smith (Vice 
Chair),  and Kristine Miller (Secretary ).   Absent was Denise Chapman. A 
quorum was present.  Also present w ere Robynn Demar (Executive 
Director ) and Mary Daniels  (Advisory Member ).   

 
3.)  Special Presentation by Central Florida Foundation  –by Sandi  Vital  

 
A.  Rick spoke about the mission and history of the Central  Florida 

Foundation (CFF) then introduced Sandi Vital,  Vice President of 
Community Strategies & Init iatives.  
 

B.  Sandi stated that in general,  the Committee that reviews grant 
applicat ions feels that the outcomes submitted in recent grant 
proposals were “squishy”  –  not well  defined or supported.  
 

C.  Sandi provided the Board with a copy of Welbourne’s CFF profile and 
reviewed it  -  using the CFF Qualitative Investment Assessment Tool.   

 
i .  Sandi spoke on some of the important items the Committee 

looks for -  and that therefore should be included in the 
Statements section:  
 

1.  Impact –  Sandi recommended adding more specif ic 
details on the impact  that grants ( including past grants )  
would have on the organization’s programs and on their 
capacity-bui lding.  
 

2.  Needs -  Sandi recommended adding more specif ic 
details,  about needs,  including exact  dollar amounts 
needed. 

 
i i .  Sandi spoke on some of the important items the Committee 

looks for and should be included in the Programs section:  
 

1.  Description –  Sandi suggested adding (as an example ) 
more to the Welbourne story.  Speak not to 
‘warehousing chi ldren ’  -  but to the enrichment 
activit ies that take place.  
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2.  Long Term Success  –  Sandi mentioned adding 
information about past Welbourne graduates such as 
high school graduation rates -  and include stories of  
former students who either work at Welbourne , or who 
now take their own children to Welbourne, or who now 
have prominent positions, etc .  
 

3.  Short Term Success –  Sandi suggested adding more clear 

outputs  (number of children served, number of cert if ied 

teachers, etc . )  -  and more clear outcomes  (school  

readiness rates, Gold Seal, Apple accreditation, social  

and emotional learning though the psychologist, safe 

environment by including security, etc. ).  

 

4.  Examples of Program Success  –  Sandi suggested adding 

the more qualitative impact  items here such as having 

behaviorally-and-literacy ready children for 

kindergarten.   

 

Sandi also stated that if  the 3rd grade reading numbers 

aren’t great (of our former students )  to address the 

teaching system and other mitigating factors.   

 

She also suggested adding low turnover which results in  

consistent care as well  as the Lena Project Award.  

 

i i i .  Sandi spoke about some of the important measurement items 
the Committee looks for and should be included in the 
Governance section:  
 

1.  She stated that this section needs to show how engaged 
the Board is -  because it  leads to better outcomes and 
a healthier organizat ion.  
 

2.  Sandi suggested adding a parent -voice to the Board.  
 

iv.  Sandi spoke on some of the important items the Committee 
looks for in the Financials section:  
 

1.  She stated that our earned revenue was good but that 
we should aim to have more unrestricted dollars.  
 

2.  Sandi mentioned the possibil ity of  creating an 
endowment and provided the Board with information on 
the process.  
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4.)  Approval of the Agenda:  The Board unanimously approved the consent 

agenda including the:  
 

A.  Management Meeting Notes from November 2, 2018.  
B.  Management Meeting Notes from November 30, 2018.  
C.  Minutes of the October 31, 2018 Board Meeting.   
D. Minutes of November 19, 2018 ExCom Meeting, including September 

f inancial report.   
E.  All acts and act ions taken by the directors of the corporation since 

the last meeting.  
 

5.)  Fundraising Report  –  Betsy Smith 
 

A.  Betsy reported on the Wild about Welbourne event on November 15: 
   

i .  Table clothes were the wrong size, but we were given a credit .  
i i .  An after-event report is being developed.   

i i i .  Thank you ’s and receipts are being sent.   
iv.  Skip spoke about how to post receipts from previous years .  

 
B.  Mary requested that a l ist  be sent to the table captains about who 

attended, and who donated from their l ist ,  so that the table captains 
can follow up.  

 

6.)  Marketing Report  –  Betsy Smith  
 

A.  Betsy stated that Welbourne needs a consistent marketing plan  -  
including better Google and social media ads.  Adam Page, a 
volunteer from Orange Rock Media, has developed a consistent 
market plan for 2019 and recommends a budget of $5,000 ( see 
report) .   The Board approved the budget of $5,000 for Adam to 
implement.  

 
7.)  2019 Budget Report  –  Skip Knopke 

 
A.  Skip reported that the 2019 operating budget was in progress.   

 
B.  A 2019 capital budget will  be prepared for review and approval  

during the next Executive Committee meeting.  
 

8.)  Executive Director Report  –  Robynn Demar  
A.  Nemours Children’s Hospital and the Wint er Park Health Foundation 

(WPHF) have offered to include Welbourne in the Nemours 
telehealth services  -  to be offered to the children of Welbourne (a 
program whereby children with common non -emergency i l lnesses  
might see a Nemours physician, via an iPad telephone screen, with 
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the parent conferenced-in) .   Nemours wil l  provide the  ongoing 
program and WPHF wil l  donate the equipment.     
 
Parents must provide consent  for their child to be in the Nemours 
program and the charge is $59 per physician vis it  –  b il led to the 
family health insurance carrier ( including Medicaid ) .  A volunteer 
Swann & Hadley attorney is currently reviewing the details  of the 
proposal  for Welbourne. 
 
If  a family’s insurance does not pay,  Welbourne w i l l  be asked to pay 
the $59 fee. 
 

B.  Robynn proposed new Board members Dick James, Lawanda Thomas 
and Kimberly Layton.  The Board has several  other candidates to 
suggest as well.   Rick and Betsy will  work on identifying the 
individuals who may be interested to serve on the Welbourne board 
–  and who bring organizational and/or professional ski l ls which are 
currently absent  –  and then make a recommendation to the Board 
for their approval .  
 

C.  Robynn reported that Welbourne received a f ine of $2840 from the 
IRS for the late f i l ing of  Welbourne's annual 2017, not for profit ,  990 
tax return.    Robynn has asked for  the IRS waive the f ine.   

 

Rick voiced concerns over this  being the f irst he (and the board) 
were made aware of the late f i l ing, and the f ine, and asked that in 
the future, issues such as th is are brought to his attention 
immediately.  
 
Mary Daniels questioned why our internal  administrative system s do 
not trigger the prep/fil ing of the annual tax return –  and worried 
that this fundamental administrative failure could threaten our tax-
exempt status! Robynn was unable to respond ? 
 

D. Robynn reported that a staff  holiday party has been scheduled for 
December 20.  The estimated co st of the dinner is $1087.  She also 
asked if  the staff  bonuses will  be given as budgeted in the amount 
of $3500.   
 
The Board asked Robynn to ask the staff  i f  they would rather have a 
party or simply be paid the money ($1,087) -  and to quickly propose 
and submit to the Board a schedule for  recommended Christmas  
bonus disbursements (time being of the essence ) .  

 
9.)  Other Business  

A.  Mary Daniels reported that the Friends of Welbourne will  be hosting 
the annual Old School Dance fundraiser on December 15, 2018.  
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10.)  All acts and actions taken by the directors of the corporat ion during the 

this meeting were approved. 
 

11.)  Meeting adjourned at 5:00 pm 
 

End of Minutes 
 

Respectfully Submitted, 

Kristine Miller,  
Secretary 
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MINUTES OF THE BOARD OF DIRECTORS MEETING OF THE  
WELBOURNE AVENUE NURSEY & KINDERGARTEN 

 OCTOBER 31, 2018 AT 3:30PM 

 

 

 

1.)  Call  to Order:  The meeting was called to order at 3:30 p.m. 
 

2.)  Board Attendance:  Present were Rick Baldwin ( Chair ),  Betsy Smith (Vice 
Chair),  Kr istine Mil ler (Secretary ),  and Denise Chapman. A quorum was 
present.  Also present were Robynn Demar (Executive Director ) and Mary 
Daniels (Advisory Member ).  Absent were Skip Knopke (Treasurer ) and 
Katrina Jenkins.  

 
3.)  Approval of the Agenda:  The Board unanimously approved  the consent 

agenda including the:  
A.  Management Meeting Notes from September 21, 2018.   
B.  Minutes of the September 26, 2018 Board Meeting.   
C.  Minutes of October 18, 2018 ExCom Meeting, including September 

f inancial report.   
D. All acts and act ions taken by the directors of the corporation since 

the last meeting.  
 

4.)  Treasurer’s Report  –  Skip Knopke  
A.  Due to the anticipated  absence of Skip, the ExCom reviewed the 

Financial Report for January –  September 2018 during their October 
18, 2018 meeting.   

B.  The Board would l ike to see the f inancial reports reflect the 
difference between grants and donations .  

C.  The Board would l ike to investigate  the possibi l ity  of getting donor-
tracking software.  

D. Denise reported that a new auditor has been selected, Joe Cusick 
with BDO.  

 

5.)  Fundraising Report  –  Betsy Smith 
A.  Betsy reported on the status of the Wild about Welbourne event on 

November 15.   
i .  Attendance is estimated to be 170.   RSVP’s are due by 

November 5.  
i i .  Each table Captain has received a packet of information and  

instructions on the role of a table captain.   
i i i .  The Board approved using Drew Weisner of Dexter’s to cater 

the event.  This was the low bid at approximately $3,000  
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iv.  Two volunteers, Lynn Leventhal and Suzi McGuffin are 
currently working on table centerpieces  and gifts of notepads 
with pens.  The Board approved a budget of approximately 
$350.00.  

v.  Sarah Sprinkel has agreed to speak during  the WAW luncheon 
and the important role it  plays in the  Winter Park Community.   

vi.  Robynn and Betsy are creating the program.  
vii .  The Board approved honoring Kimber and Jamie.  

vii i .  The video is  being done by Mt. Everest  Cinemat ography and is 
expected to cost $2,700.  The Board approved  the price -  but 
asked Robynn to see if  there is a discount avai lable and to look 
at other vendors next year.  

ix.  A report will  be created by the committee after the event 
detail ing all  the expenses.  

B.  Mary reported that a past donor had reached out to her over 
concerns that there had been no follow -up regarding a donation and 
any future events.  The Committee, with Robynn assist ing,  was asked 
to follow up with accumulation of guest  l ists, pledges, past donors, 
costs, vendors, and any other signif icant information . 

 

6.)  Marketing Report  –  Betsy Smith  
A.  Betsy reported that Adam Page at Orange Rock Media  had 

implemented an aggressive Google ad campaign to bolster  
enrollment and tracking phone cal ls.  

i .  Adam provided the following information:  
1.  28 tracked calls since October 9 th  

a.  Adam stated that our staff’s  phone skil ls are 
improving.  

2.  4-5 Solid Prospect Leads  
3.  30 Google Ad Cl icks   

a.  26 were for daycare  
b. 3 were for preschool  
c.  1 was for infant care 

4.  930 Google Ad Impressions (number of  t imes an ad was 
on a Google Search Result Page)   

5.  Ad Spend So Far-$168  
6.  2 New Five Star Google Reviews from parents, former 

parents.   
7.  Current Google star rating is 4.5  
 

7.)  Volunteer Report  –  Betsy Smith  
A.  Betsy reported that  she will  be hosting a Christmas Party for all  

volunteers on December 13 from 5 pm to 7 pm , at her home. 
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8.)  Executive Director Report  –  Robynn Demar  
A.  Enrollment for the month of September averaged  approximately 40.  

Enrollment as of October 26, 2018 stands at 50 children.  
B.  A certif ied three-year-old lead teacher has been hired.  An assistant 

teacher for the one-year-old and one for the two-year-old 
classrooms st i l l  needs to be hired. 

C.  The recent  kindergarten readiness test results were discussed and 
specif ically,  what Welbourne should do to better prepare students 
for the testing.   Robynn will  report at the next meeting.  

i .  Robynn will  reach out to  the early childhood coalit ion for 
suggestions.  

i i .  Robynn wil l  research adding computers in  the VPK classroom.  
D. CapEx –  Robynn reported that the exterior of the building was 

painted on October 21.  The interior is being painted one room at a 
t ime, underway now. 

E.  A gift  of $5,000 was receive d from the Warren and Augusta Hume 
Foundation.  

 
9.)  Other Business  

A.  Mary Daniels reported that the Friends of Welbourne will  be hosting 
the Old School Dance on December 8, 2018.  
 

10.)  All acts and actions taken by the directors of the corporat ion during the 
this meeting were approved. 
 

11.)  Meeting adjourned at 5:00 pm 
 

End of Minutes 
 

Respectfully Submitted, 

Kristine Miller,  
Secretary 
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