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Subject 

Approval of Minutes 

motion | recommendation 

Motion to approve the June 28, 2018 meeting minutes is requested. 

background 

 N/A 

alternatives | other considerations 

N/A 

fiscal impact 

N/A 

July 12, 2018



 

 

CITY OF WINTER PARK 

COMMUNITY REDEVELOPMENT ADVISORY BOARD 

 

Regular Meeting                                          June 28, 2018 

12:00 pm                            Chapman Room 

MINUTES 

 

Vice Chairman Alex Trauger called the meeting to order at 12:07 pm 

 

BOARD MEMBERS PRESENT:  Mike Emerson, Alex Trauger, Lambrine Macejewski and Jeff Stephens 

 

BOARD MEMBERS ABSENT: Javier Omana, Woody Woodall, Teri Gagliano 

 

STAFF MEMBERS PRESENT: Kyle Dudgeon, Lindsey Hayes, Laura Neudorffer, Dori Stone, Jason Seeley, Cathleen Daus, 

and Kelsi Baker 

 

ADMINISTRATIVE ITEMS: 

 

Item B: Approval of the 05-24-18 Meeting minutes 

Motion made by Mike Emerson, seconded by Jeff Stephens, to approve the May 24, 2018 minutes.  

Motion passes 4-0. 

 

ACTION ITEMS: 

 

Item A: Lawrence Center Expansion 

Staff presented details on the project and an update from the meeting with Rollins along with a tentative timeline for the 

project to begin. Construction costs and design plans are still under way so this will not be the last time the Board sees this 

item. Once the final costs and the City contribution are confirmed staff will provide the Board with those final numbers.  

Motion made by Lambrine Macejewski, seconded by Mike Emerson, to approve the creation of a line item for $2.5M 

for the project. Motion passes 4-0. 

 

Item B: Winter in the Park alternatives 

Staff provided a presentation showcasing options for a weekend event in lieu of the Winter in the Park Ice Rink. Research 

provided an alternative in the amount of about $28,000.00 to host a weekend event to include snow flurries, craft stations, a 

trackless train, etc. that staff believes will be a successful alternative. This alternative would also allow for funding to be 

allocated towards Capital Projects within the Strategic Plan. If the Board prefers to continue the tradition with the Ice Rink 

Staff would like to request an increase from $225,000.00 to $245,000.00.Staff also informed the Board that this may be the 

last year for the Ice Rink due to the new legislation. Motion made by Lambrine Macejewski, seconded by Jeff Stephens, 

to replace the annual Ice Rink event with the alternative weekend events and create a line item in the amount of 

$30,000.00 to fund the event. Motion passes 4-0. 

 

INFORMATIONAL ITEMS: 

Item A: CRA Strategic Planning 

Staff gave a brief overview but to respect everyone’s time the Board suggested continuing the conversation at the next meeting. 

 

NEW BUSINESS ITEMS: 

Item A: Budget meeting discussion 

 

ADJOURNMENT: 

Next meeting scheduled for July 12, 2018 at 6:00 p.m. at the Winter Park Community Center 

There being no further business to discuss, the meeting adjourned at 1:08 p.m. 

 

 

  

________________________     ___________________________ 

Chairman, Javier Omana      Board Liaison, Laura Neudorffer 



 
 

 

  
Subject: Item 2A 
 

CRA Budget Update and Proposed Budget FY 2018-2019 
 

 

motion | recommendation 

 
Motion to approve the budget as presented is requested.  

 

background 

 
FY 2018-19 Budget Update: 

Increment revenues have continued to see growth in the district as a result of the growing economy 

and new developments in the district. As of June 2018, actual expenditures and revenues of the 

CRA are expected to be in-line with budgeted estimates by fiscal year-end. General operating and 
staffing costs are expected to each stay below ten percent of total expenditures. Debt Service shows 

no significant change. The sale of 1111 W. Fairbanks Avenue also provided an additional $1 million 

rebate as its contribution for purchase by the City. 

 

Tax Base Trends:  
Over the last couple of years the real estate market has grown consistently. In turn, taxable 

valuations for CRA properties have mirrored this trend. Budget estimates suggest increment 

revenue will increase from about $4.3 million to $4.6 million. This is the second year the CRA has 

provided a 30% rebate to the County for increment increases over its contribution of $2 million 

which is a requirement of the establishing ordinance. 

 
FY 2019 Proposed Budget: 

As a result of the increase in revenue staff has proposed a budget that maintains all debt service 

payments, supports operations, fulfills all contracts, continues operation of existing programs and 

includes prioritized projects and programs based on the approved CRA capital improvement plan. 
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The budget documents describe the request from staff to fund programs and projects for FY2018-

2019, including the capital improvement plan. The following chart represents highlights of new 
funding for the upcoming fiscal year divided by project, program, and social and event: 

Budget Highlights: 

Project Funding 
Lawrence Center Garage $3,258,161 

17-92 PD&E Funding $750,000 

Decorative Street Lighting Phase II Funding $271,000 

CRA Enhancements Fund $100,000 

QTI Project Funding $56,000 

Small Scale CRA Projects Fund $40,000 

Program Funding 
Housing Renovation Program $40,000 

Summer Youth Employment Program $20,000 

Driveway Renovation Program $12,000 

Residential Paint Program $10,000 

Social & Event Funding 
Community Center Programming $48,000 

Heritage Center Operations $40,000 

Winter Park Playhouse $40,000  

Welbourne Nursery Program $35,000 

Winter in the Park alternative $30,000 

Depugh Nursing Home $20,000 
(request) 

Organizational Support Grant Program $15,000 

Popcorn Flicks $7,000 
(request) 

Total: $4,792,134 

Budget highlights indicate over $4.7 million of investment by the CRA to the district in project and 

program funding. Included for discussion is the Lawrence Center Garage, 17-92 PD&E project, QTI 
Project Fund, Winter in the Park alternative, a request from the Depugh Nursing Home for support 

in the amount of $20,000, and the increase in Popcorn Flicks from six to seven thousand.  

Lawrence Center Garage : 

This public private partnership provides the opportunity for the CRA to entertain new parking supply 

in the downtown. Any potential partnership would be for parking spaces only, and would not include 

land cost or acquisition. 

Parking: Currently designed is a 38,945 square foot, two-story, three level parking garage with 

184 spaces. At their July 9th CRA Agency meeting, the board motioned to move forward 

evaluating a six level garage yielding approximately 180 public spaces.  

Cost: The original proposed garage of a three level garage at 184 spaces totals $5.5 million. 

Adding two levels would provide for an additional $2.5 million with three levels costing more.  The 

Advisory Board and Agency both agreed to move the $1 million rebate of the 1111 W. Fairbanks 

property and $1.1 million reallocation from New York Avenue. This is reflected in both the budget 

and CIP. While final numbers are being explored staff is moving $3.25 million to this item as a 

placeholder.  



Operations and Maintenance: Similar to the Park Place Garage and Bank of America agreements, 

the CRA would enter into an agreement outlining operations and maintenance costs. This would 
include utilization of city spaces and payment as necessary. The anticipated timeframe for 

construction of this facility is 18-24 months. The CRA Agency will have the opportunity to determine 

final commitment before construction to determine final costs and use. 

17-92 PD&E Update: 
The $750,000 for improvements to U.S. 17-92, or Orlando Avenue, is the first of a three year 

allocation consistent with the local match required by the Florida Department of Transportation 

(FDOT). In total, this $3.6 million dollar improvement will account for the intersection improvements 

of Orlando Avenue and Fairbanks, Morse, and Webster Avenue including mast arms, landscaping, 

pedestrian curbing, and utility improvements including stormwater. In addition, the CRA’s local 

contribution will provide for sidewalk improvements in excess of six feet where applicable. At this 
time, the total local match is expected to be provided by FY2022 which is consistent with the current 

Capital Improvement Plan.  

Qualified Target Industry Programming: 

From time to time, the CRA has partnered with the county and state to provide relocation and 
retention incentives in pursuit of economic vitality for the district. The latest project is a relocation 

of a corporate headquarters to the CRA. Starting in FY2019, the firm is expected to grow an 

additional 80 jobs over the next six years at an average wage higher than 200% Orange County’s 

average median income. Staff is recommending an allocation of $56,000 to the budget as its local 

match to the state’s Qualified Target Industry program.  

The payout schedule is over six years and begins in 2020 providing for no immediate financial 

contribution. The program acts as a rebate for additional protection ensuring all jobs have been 

created and retained prior to remission of any funds according to the program schedule. Funding is 

additionally subject to the firm meeting all the statutory requirements of the QTI program and an 

affirmation and obligation of support by Orange County.  

Winter in the Park alternative: 

At the April 23 CRA Agency meeting, staff provided a review of the 2017 Winter in the Park event 

accounting for attendance, marketing CRA Agency meeting, staff provided a summary of the FY17-

18 Winter in the Park ice skating rink. The summary reviewed metrics for the event and stated 
while it continues to receive interest, attendance has decreased resulting in a 20% drop since 2014. 

As a response, Staff was directed to provide alternatives for consideration. 

The development of the ice rink was a response to the recession as an opportunity to attract locals 

and regional visitors to spend time and money in the downtown area. To this end, attendance 
records indicate a maximum return on investment on the eight weekends during rink operation with 

attendance averaging 469 skaters per day versus 210 during the week. This is also evident in 

revenues shifting from $1,776 per weekday to $3,803 on the weekend. The resulting data trends 

suggest weekend events provide the maximum value to the CRA while still providing the intent of 

the ice rink as a special event. 

The district currently includes a number of special events during the holiday season including the 

Holiday Window Contest, Winter on the Avenue, Popcorn Flicks, Chamber Pancake Breakfast, 

Christmas Parade, Tiffany Window Lighting, Parade of Bands, and Holiday Pops Concert. Given the 

sustained success of these events, staff is providing an alternative which looks to supplement and 

provide additional value to the number of events already in place. 



 
 

 

Partnering with the Parks Department, staff has developed a scope for two events on the weekends 

of December 7th and 15th. The December 7th event draws from the Winter on the Avenue which 
totaled approximately 5000 people in 2017. Located in the West Meadow, families can expect a 

Winter setting to include snow slides, a Christmas train, hot chocolate, s’more station, craft 

workshop, and other interactive activities. On the weekend of the 15th, a second movie in the park 

will be offered. On average, the December Popcorn Flicks draws approximately 1000 people to the 

downtown area which is highest for the year. The weekend of the 15th is rare in that no special 
events are programmed around this time. The weekend of the 15th has historically shown to attract 

1200 skaters to the rink. Providing a special event during this time could act as a substitute should 

Winter in the Park not be in operation. Similar to the ice rink, Staff would additionally request the 

opportunity to elicit sponsors for these events.  

 

Budget Impact: Total cost of the two events as a pilot is valued at $30,000. This includes operations, 
maintenance, and vendor costs. This value would supplement the $225,000 ice rink line item leaving 

$195,000 unallocated for future projects starting in FY19. Should the advisory board recommend 

continued funding of the ice rink, Staff recommends funding at $245,000 d account for additional 

labor costs. 

 
This alternative was approved by the advisory board at its June 28th meeting. 

 

Depugh Nursing Home: 

Depugh Nursing Home, located at 550 West Morse Boulevard, is requesting annual support from 

the CRA for capital and operational projects in the amount of $20,000. 
 

The CRA Plan speaks to both physical and social blight within the district. Specifically, the 

development of human and community capital. CRA staff manages this goal, in part, by providing 

organizational support grants to nonprofits which demonstrate their ability to execute the objectives 

of the CRA plan outside the expertise of staff. The organization must demonstrate how funds provide 

a direct benefit to the district, its residents, and guests on a yearly basis. These may include 
additional programs or capital projects which benefit area residents. The application, provided as 

backup, addresses a capital project for FY18-19 as well as their formal request. At the May 24th 

advisory meeting, the board recommended approval of a $20,000 allocation beginning in FY18-19.

 

Any organization receiving funds by the CRA is subject to an annual agreement and report outlining 
how funds were used, who was impacted, and how the CRA has benefited from the expenditure. 

 

alternatives | other considerations 
 

Amend the budget 

fiscal impact 
 

Approval for FY18-19 with a balanced budget. 

 

 



Capital Projects FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost
$412,575 $750,000 $1,735,678 $717,113 $3,615,366
$500,504 $500,504

$261,000 $271,000 $532,000

$1,847,143 $1,847,143

$3,258,161 $3,258,161

$3,021,222 $4,279,161 $1,735,678 $717,113 $0 $6,495,013

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost

$225,000 $30,000 $30,000 $30,000 $30,000 $562,084

$6,000 $7,000 $7,000 $7,000 $7,000 $40,000

$10,000 $10,000 $10,000 $10,000 $10,000 $30,000

$241,000 $47,000 $47,000 $47,000 $47,000 $632,084

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost
$20,000 $20,000 $20,000 $20,000 $20,000 $120,000

$48,000 $48,000 $48,000 $48,000 $48,000 $280,000

$35,000 $35,000 $35,000 $35,000 $35,000 $200,000

$40,000 $40,000 $40,000 $40,000 $40,000 $240,000

$40,000 $40,000 $40,000 $40,000 $40,000 $225,000

$40,000 $40,000 $40,000 $40,000 $40,000 $160,000

$100,000 $100,000 $100,000 $100,000 $10,000 $410,000

$90,000 $90,000 $90,000 $90,000 $90,000 $540,000

$109,900 $56,000 $0 $0 $0 $165,900

$108,500 $0 $0 $0 $0 $108,500

$41,692 $0 $0 $0 $0 $41,692

$673,092 $469,000 $413,000 $413,000 $323,000 $2,340,900

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost

$119,375 $0 $40,000 $40,000 $40,000 $216,852

$10,000 $0 $10,000 $10,000 $10,000 $10,000

$24,000 $12,000 $12,000 $12,000 $12,000 $48,000

$47,830 $40,000 $40,000 $40,000 $40,000 $150,489

$15,000 $15,000 $15,000 $15,000 $15,000 $45,000

$10,000 $10,000 $10,000 $10,000 $10,000 $25,000

$226,205 $77,000 $127,000 $127,000 $127,000 $495,341

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total Est. Cost

$319,830 $374,271 $388,869 $404,098 $419,989 $2,210,495

General Operating $79,565 $97,588 $98,148 $103,872 $105,486 $597,598

$141,500 $150,000 $150,000 $150,000 $150,000 $854,439

$57,550 $67,955 $73,663 $77,346 $81,213 $400,338

$1,496,649 $1,483,491 $1,489,029 $1,489,029 $1,490,654 $8,942,404

$2,095,094 $2,173,305 $2,199,709 $2,224,345 $2,247,342 $6,333,878

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
$2,125,167 $2,349,656 $2,460,635 $2,558,667 $2,644,000

TIF Revenue ‐ 

County $2,196,932 $2,316,432 $2,455,418 $2,578,189 $2,727,099

Investments $35,000 $31,500 $30,000 $30,000 $30,000

Misc Revenue $181,495 $1,030,000 $30,000 $30,000 $30,000

$3,045,897 $1,327,878 $0 $453,666 $2,122,064

$7,584,491 $7,055,466 $4,976,053 $5,650,522 $7,553,163

($6,256,613) ($7,055,466) ($4,522,387) ($3,528,458) ($2,744,342)

$1,327,878 $0 $453,666 $2,122,064 $4,808,821

CIP Plan is not intended to replace budget for total revenue/expenditure values

New York Avenue Streetscape

Implement Parking Strategies

Park Ave Improvements

Total Expenses

Remaining Revenue

Programs & Maintenance
Summer Youth Employment

Residential Decorative Lighting Plan

Denning Drive

Total

Events

Winter in the Park

Lawrence Center Garage

Total

Contractual Services

Indirect Costs

Debt Service

Total

Revenue

Winter Park CRA 5‐Year Capital Improvement Plan

TIF Revenue ‐ City

Carry Forward

FY Total Revenue

Organizational Support Grant

Paint Only Grant

Operational Expenses

Staff & Indirect Costs

Grants

Business Façade Grant

Business Sign Replacement Grant

Driveway Renovation Grant

Housing Rehabilitation  Grant

Popcorn Flicks

Promotional Activities

Total

Assumption: TIF year revenues to increase based on FY 2018 Budget Template

17‐92 PD&E

Total

Community Center Programs

Welbourne Day

Heritage Center Operation

Small Scale CRA Improvements

Capital Maintenance of Parking 

WP Playhouse

Qualified Target Industry/TIE 

CRA Enhancements Fund



CRA FY2018‐19 Budget Forecast

Request Mid year Budget Actual Actual

2019 2018 2018 2017 2016
Account NameNaviline Account Number Munis Account Number

Request Mid year Budget Actual Actual

2019 2018 2018 2017 2016

Staffing Costs

Salaries and Employee Related Costs  374,271                             205,156                           319,830                             303,438                             280,164                            

Contractual Services 150,000                             17,045                              141,500                             112,939                             40,826                              

Indirect Costs 67,955                               57,550                              57,550                               42,611                               53,323                              

Totals 592,226                               279,751                            518,880                               458,988                               374,312.27                        

Rate of Change 111.7% 20.9% 13.0% 22.6% 16.6%

Revenues

TIF Revenue 4,666,088                    ‐                                   4,322,099                    3,783,493                    2,986,272                   

Investment Revenue 31,500                         ‐                                   35,000                         31,088                         42,467                        

Misc Revenue 1,030,000                          ‐                                    181,495                             280,087                             187,334                            

Total Revenues 5,727,588               ‐                              4,538,594               4,094,668               3,216,073              

Rate of Change 26.2% 10.8% 27.3% 18.5%

Expenditures

Operational Costs 689,814                             278,348                           608,445                             538,154                             440,010                            

Community Initiative 225,000                             144,206                           204,000                             159,591                             131,825                            

Capital Maintenance 90,000                               70,364                              90,000                               75,441                               75,331                              

Total Expenditures 1,004,814               492,918                902,445                   773,186                   647,166.87                        

Rate of Change (Actual) 11.3% 10.3% 16.7% 19.5% 7.6%

Debt Service

Debt Service (Principal) 1,185,000                   1,160,000                  1,160,000                   1,120,000                   1,085,000                  

Debt Service (Interest) 298,491                       243,597                     336,648                       373,552                       409,053                      

Debt Service Totals 1,483,491                   1,403,597                  1,496,648                   1,493,552                   1,494,053                  

Net Operating Gain/Loss (funding available for projects) 3,239,283.00                    2,139,500.69                    1,827,929.76                    1,074,853.20                   

Rate of Change 70.1% 74.8%

Capital Outlay

Projects 4,567,161                         3,857,520                         529,093                             1,405,963                        

Other Financing Sources

Issuance of Debt

Change in Fund Balance (1,327,878.00)                  (1,718,018.85)                  1,298,836.72                    (331,110.24)                     

Beginning Fund Balance 1,327,878                         3,045,897                         1,747,060                         2,078,171                        

Ending Fund Balance 0                                         1,327,878                         3,045,897                         1,747,060                        



CRA FY2018‐19 Budget Forecast

Request Mid year Budget Actual Actual

2019 2018 2018 2017 2016

104‐0000‐104.00‐00 BANK OF AMERICA / EQUITY IN POOLED CASH

104‐0000‐104.02‐00 EQUITY IN POOLED CASH / MARKET VAL OF INVESTMENTS

104‐0000‐115.10‐00 ACCOUNTS RECEIVABLE / OTHER ‐ MISC REC

104‐0000‐115.10‐05 OTHER ‐ MISC REC / MR‐DOUBTFUL ACCOUNTS

104‐0000‐115.10‐30 OTHER ‐ MISC REC / ACCRUED INTEREST

104‐0000‐115.30‐10 CRA / NOTES REC ‐ COWHERD

104‐0000‐133.00‐00 ASSET / DUE FROM OTHER GOVERNMENT

104‐0000‐151.50‐48 OPERATING PORTFOLIO / COMMUNITY CENTER BOND

104‐0000‐172.00‐00 REVENUE / REVENUE

104‐0000‐201.00‐00 LIABILITY / VOUCHERS PAYABLE

104‐0000‐201.02‐00 VOUCHERS PAYABLE / P‐CARD PAYABLE

104‐0000‐201.04‐00 VOUCHERS PAYABLE / CITY WATER BILL PAYABLE

104‐0000‐216.01‐00 ACCRUED PAYROLL / PAYROLL LIABILITY

104‐0000‐218.01‐36 PAYROLL DEDUCTIONS / Unum Life Insurances

104‐0000‐223.00‐00 LIABILITIES / DEFERRED REVENUE

104‐0000‐236.01‐00 ADVANCE FROM GENERAL FUND / ADVANCE FROM GENERAL FU

104‐0000‐242.00‐00 LIABILITY / EXPENDITURES

104‐0000‐243.00‐00 LIABILITY / ENCUMBRANCES

104‐0000‐245.00‐00 LIABILITY / RESERVE FOR ENCUMBRANCES

104‐0000‐271.00‐00 RETAINED EARNINGS / FUND BALANCE

104‐0000‐311.10‐00 AD VALOREM TAXES / CURRENT AD VALOREM TAXES

104‐0000‐381.01‐00 AD VALOREM TAXES / CURRENT AD VALOREM TAXES 2,349,656                          2,125,167                          1,822,284                          1,435,305                         

104‐0000‐311.10‐05 CURRENT AD VALOREM TAXES / FROM COUNTY FOR CRA

104‐0000‐338.50‐01 CURRENT AD VALOREM TAXES / FROM COUNTY FOR CRA 2,316,432                          2,196,932                          1,961,209                          1,550,967                         

104‐0000‐331.49‐10 OTHER TRANSPORTATION / FDOT PASS THRU PROJECTS

104‐0000‐331.90‐01 OTHER FEDERAL GRANTS / CDBG HOUSING REHAB

104‐0000‐344.10‐00 TRANSPORTATION / TROLLEY FARES

104‐0000‐344.50‐01 PARKING FACILITIES / CBD EMPLOYEE PARKING PROG

Winter in the Park Total Revenues

104‐0000‐347.41‐01 1040347 347411 WINTER IN PARK ‐ ICE RINK / GENERAL ADMISSION 120,049                             150,720                             154,102                            

104‐0000‐347.41‐02 WINTER IN PARK ‐ ICE RINK / GROUP ADMISSION (10‐19)

104‐0000‐347.41‐03 WINTER IN PARK ‐ ICE RINK / GROUP ADMISSION (20+)

104‐0000‐347.41‐04 1042347 347414 WINTER IN PARK ‐ ICE RINK / CONCESSIONS 6,445                                 1,667                                 4,382                                

104‐0000‐347.41‐05 1042347 347415 WINTER IN PARK ‐ ICE RINK / ICE RINK SPONSORSHIPS 25,000                               9,400                                 (1,150)                               

104‐0000‐347.41‐06 WINTER IN PARK ‐ ICE RINK / VENDOR CONCESSIONS

104‐0000‐347.41‐07 WINTER IN PARK ‐ ICE RINK / PARTIES

104‐0000‐361.10‐10 INTEREST / CHECKING AND SAVINGS (1,554)                                (1,168)                               

104‐0000‐361.10‐13 INTEREST / INVESTMENT PORTFOLIO 31,500                               35,000                               32,642                               43,635                              

104‐0000‐361.10‐16 INTEREST / BANKFIRST SRB ACCOUNT

104‐0000‐361.10‐17 INTEREST / CITIZENS BANK CD ACCOUNT

104‐0000‐361.20‐10 STATE INVESTMENT BOARD / STATE INVESTMENT BOARD

104‐0000‐362.80‐00 RENT & ROYALTIES / ADVERTISING ON TROLLEY

104‐0000‐364.40‐19 SALE OF ASSETS / PLANNING

104‐0000‐369.90‐10 OTHER / OTHER MISC REVENUE 1,030,000                          30,000                               118,300                             30,000                              

104‐0000‐381.01‐00 INTERFUND TRANSFER / TRANS FROM GENERAL FUND

104‐0000‐381.10‐10 INTERFUND TRANSFER / TRANSFER FROM DONATIONS

104‐0000‐381.50‐80 INTERNAL SERVICE FUND / EMPLOYEE INSURANCE FUND

104‐0000‐381.50‐90 INTERNAL SERVICE FUND / TRANSFER FROM GEN. INSRN.

104‐0000‐382.10‐00 FUND BALANCE CARRYFORWARD / FUND BALANCE CARRYFORWA

104‐0000‐382.10‐11 FUND BALANCE CARRYFORWARD / ENCUMBRANCE ROLLOVER

104‐0000‐382.10‐12 FUND BALANCE CARRYFORWARD / PROJECT BUDGET ROLLOVER

104‐0000‐382.10‐40 FUND BALANCE CARRYFORWARD / BOND PROCEEDS

104‐0000‐386.10‐10 NOTES PAYABLE / DAN BELLOWS ‐ NE STREET L

Account NameNaviline Account Number Munis Account Number



CRA FY2018‐19 Budget Forecast

Request Mid year Budget Actual Actual

2019 2018 2018 2017 2016
Account NameNaviline Account Number Munis Account Number

104‐2306‐515.12‐10 1042306 512010 SALARIES / REGULAR WAGES 291,604                             146,851                           236,126                             225,330                             200,765                            

104‐2306‐515.13‐10 1042306 513010 SALARIES / PART TIME/TEMPORARY WAGES

104‐2306‐515.14‐10 1042306 514010 SALARIES / OVERTIME WAGES 1,743                                

104‐2306‐515.15‐40 SPECIAL PAY / LONGEVITY

104‐2306‐515.15‐60 SPECIAL PAY / MEDICAL ABSENCE SELL BACK

104‐2306‐515.21‐10 1042306 521010 TAX BENEFITS / FICA TAXES 20,813                               10,679                              17,063                               16,291                               14,907                              

104‐2306‐515.22‐10 1042306 522010 RETIREMENT BENEFITS / PENSION 19,612                               10,447                              16,529                               15,807                               14,176                              

104‐2306‐515.22‐20 1042306 522020 RETIREMENT BENEFITS / ICMA CITY CONTRIBUTION 3,274                                 1,916                                3,238                                 3,050                                 2,612                                

104‐2306‐515.23‐10 1042306 523010 INSURANCE BENEFITS / GROUP HEALTH INSURANCE 33,300                               32,781                              43,000                               39,781                               43,834                              

104‐2306‐515.23‐11 1042306 523011 INSURANCE BENEFITS / LIFE INSURANCE 620                                     318                                   515                                     482                                     433                                     

104‐2306‐515.23‐12 1042306 523012 INSURANCE BENEFITS / AD&D INSURANCE 70                                       35                                     57                                       53                                       48                                       

104‐2306‐515.23‐13 1042306 523013 INSURANCE BENEFITS / DISABILITY INSURANCE 720                                     353                                   572                                     535                                     480                                     

104‐2306‐515.24‐10 1042306 524010 WORKER'S COMPENSATION / WORKER'S COMPENSATION 4,200                                 1,751                                2,689                                 2,069                                 1,127                                

104‐2306‐515.25‐10 1042306 525010 UNEMPLOYMENT BENEFIT / UNEMPLOYMENT COMPENSATION 58                                       25                                     41                                       41                                       39                                       

104‐2306‐515.31‐10 1042306 531010 PROFESSIONAL SERVICES / CITY ATTORNEY 20,000                               13,852                              20,000                               29,643                               18,152                              

104‐2306‐515.31‐20 PROFESSIONAL SERVICES / OTHER LEGAL SERVICES ‐                                      

104‐2306‐515.34‐40 1042306 534040 CONTRACTUAL SERVICES / CONTRACTUAL SERVICE 150,000                             17,045                              141,500                             112,939                             40,826                              

104‐2306‐515.34‐46 1042306 CONTRACTUAL SERVICES / SOCIAL PROGRAMMING

104‐2306‐515.34‐47 1042306 534047 CONTRACTUAL SERVICES / SUMMER YOUTH EMPLOYMENT 20,000                               ‐                                         20,000                               17,959                               9,627                                

104‐2306‐515.34‐48 1042306 534048 CONTRACTUAL SERVICES / HERITAGE CENTER OPERATION 40,000                               40,000                              40,000                               40,000                               30,000                              

104‐2306‐515.34‐50 1042306 CONTRACTUAL SERVICES / CONDUIT‐FUTURE PROJECTS

104‐2306‐515.34‐52 1042306 534052 CONTRACTUAL SERVICES / COMMUNITY CENTER PROGRAMS 48,000                               23,206                              48,000                               42,878                               41,669                              

104‐2306‐515.34‐60 CONTRACTUAL SERVICES / INTRACITY CONNECTOR

104‐2306‐515.40‐10 1042306 540010 TRAVEL / TRAVEL & TRAINING 8,000                                 1,721                                8,000                                 3,304                                 3,955                                

104‐2306‐515.40‐20 1042306 TRAVEL / CAR ALLOWANCE

104‐2306‐515.41‐10 1042306 COMMUNICATION SERVICES / TELEPHONE ‐ LONG DISTANCE

104‐2306‐515.41‐15 1042306 541015 COMMUNICATION SERVICES / TELEPHONE ‐ EQUIP CHGS 1,133                                 645                                   1,153                                 819                                     960                                     

104‐2306‐515.41‐16 1042306 541016 COMMUNICATIONS SERVICES / AIRCARDS 943                                     866                                     

104‐2306‐515.41‐20 1042306 541020 COMMUNICATION SERVICES / CELL PHONES/BEEPERS 2,400                                 1,181                                2,400                                 3,355                                 2,494                                

104‐2306‐515.41‐30 1042306 COMMUNICATION SERVICES / TELEPHONE MAINTENANCE

104‐2306‐515.42‐10 1042306 542010 TRANSPORTATION / POSTAGE & FREIGHT 1,000                                 ‐                                         1,000                                 878                                     ‐                                      

104‐2306‐515.44‐60 1042306 RENTALS & LEASES / VEHICLE RENTAL

104‐2306‐515.44‐62 1042306 RENTALS & LEASES / EXCESS VEH. RENTAL ADJUST

104‐2306‐515.44‐63 1042306 544063 COPIER RENTAL 1,000                                 750                                   1,000                                 1,000                                

104‐2306‐515.44‐70 1042306 RENTALS & LEASES / DATA PROCESSING USAGE CHG

104‐2306‐515.44‐71 1042306 RENTALS & LEASES / DATA EQUIPMENT CHARGE

104‐2306‐515.45‐10 1042306 INSURANCE / GENERAL LIABILITY 9,579                                 6,661                                8,881                                 9,237                                 9,009                                

104‐2306‐515.45‐11 1042306 INSURANCE / RISK MGMT OPERATIONS 2,980                                 1,613                                2,151                                 1,761                                 1,807                                

104‐2306‐515.45‐30 1042306 INSURANCE / VEHICLE INSURANCE

104‐2306‐515.45‐40 1042306 INSURANCE / OTHER INSURANCE 9,500                                 6,375                                8,500                                 8,231                                 8,231                                

104‐2306‐515.46‐20 1042306 REPAIR SERVICES / BUILDING MAINTENANCE

104‐2306‐515.46‐40 1042306 REPAIR SERVICES / EQUIPMENT MAINTENANCE

104‐2306‐515.46‐50 1042306 REPAIR SERVICES / VEHICLE MAINTENANCE

104‐2306‐515.46‐60 1042306 REPAIR SERVICES / FLEET MAINT. OVERHEAD

104‐2306‐515.46‐65 1042306 546065 REPAIR SERVICES / PARKING GARAGE MAINT. 90,000                               70,364                              90,000                               75,441                               75,331                              

104‐2306‐515.47‐10 1042306 547010 PRINTING & BINDING / PRINTING & BINDING 4,000                                 6,500                                4,000                                 860                                     4,416                                

104‐2306‐515.47‐20 1042306 PRINTING & BINDING / PHOTOGRAPHY

104‐2306‐515.47‐30 1042306 547030 PRINTING & BINDING / COPIER 796                                     402                                   780                                     926                                     525                                     

104‐2306‐515.48‐10 1042306 548010 PROMOTIONAL ACTIVITIES / PROMOTIONAL ACTIVITIES 10,000                               6,733                                10,000                               239                                     4,161                                

104‐2306‐515.48‐15 1042306 548015 PROMOTIONAL ACTIVITIES / UNITY HERITAGE FESTIVAL 600                                     

104‐2306‐515.49‐01 OTHER EXPENDITURES / SCHOLARSHIP FUND

104‐2306‐515.49‐02 OTHER EXPENDITURES / MICRO LOAN PROGRAMS

104‐2306‐515.52‐10 1042306 552010 OPERATING EXPENSES / GENERAL OPERATING SUPPLY 15,500                               4,008                                11,500                               9,971                                 6,868                                
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104‐2306‐515.52‐20 1042306 OPERATING EXPENSES / FUEL

104‐2306‐515.52‐90 1042306 552090 OPERATING EXPENSES / EQUIPMENT UNDER $5,000 2,500                                 ‐                                         2,500                                 7,847                                 ‐                                          

104‐2306‐515.54‐10 1042306 554010 PUBLICATIONS/MEMBERSHIPS / BOOKS & PERIODICALS 200                                     ‐                                         200                                     116                                     35                                       

104‐2306‐515.54‐20 1042306 554020 PUBLICATIONS/MEMBERSHIPS / MEMBERSHIPS 9,000                                 5,707                                7,500                                 35                                       4,220                                

104‐2306‐515.64‐40 1042306 FIXED ASSET PURCHASES / FURNITURE

104‐2306‐515.64‐50 1042306 FIXED ASSET PURCHASES / MACHINERY & EQUIPMENT

104‐2307‐515.71‐02 DEBT SERVICE / REPAY ADVANCE FROM G/F

104‐2307‐582.71‐04 PRINCIPAL / CRA LOAN #67

104‐2307‐582.71‐05 PRINCIPAL / CRA LOAN #83

104‐2307‐582.71‐06 PRINCIPAL / 2005‐1 LOAN

104‐2307‐582.71‐18 PRINCIPAL / 2005‐2 LOAN

104‐2307‐582.71‐19 1042307 571034 PRINCIPAL / 2006 LOAN 125,000                             125,000                           125,000                             120,000                             115,000                            

104‐2307‐582.71‐20 PRINCIPAL / 2007 LOAN

104‐2307‐582.71‐20 1042307 571035 PRINCIPAL / ORANGE AVE. NOTE, 2007 510,000                               490,000                            490,000                               465,000                               445,000                              

104‐2307‐582.71‐21 1042307 571036 PRINCIPAL / COMMUNITY CENTER LOAN 550,000                             545,000                           545,000                             535,000                             525,000                            

104‐2307‐582.71‐28 CRA NOTE, SERIES 2012

104‐2307‐582.72‐04 INTEREST / CRA LOAN #67

104‐2307‐582.72‐05 INTEREST / CRA LOAN #83

104‐2307‐582.72‐06 INTEREST / 2005‐1 LOAN

104‐2307‐582.72‐18 INTEREST / 2005‐2 LOAN

104‐2307‐582.72‐19 1042307 572034 INTEREST / 2006 LOAN 36,469                               21,881                              41,331                               46,097                               50,667                              

104‐2307‐582.72‐20 1042307 572035 INTEREST / ORANGE AVE. NOTE, 2007 202,720                             183,906                           225,120                             246,512                             266,896                            

104‐2307‐582.72‐21 INTEREST / COMMUNITY CENTER LOAN

104‐2307‐582.72‐28 1042307 572036 CRA NOTE, SERIES 2012 59,302                               37,810                              70,197                               80,943                               91,490                              

104‐2308‐515.01‐01 CRA PROJECTS / EXPAND SHADY PARK

104‐2308‐515.01‐02 1042308 583110 CRA PROJECTS / HOUSING REHAB. ASSISTANCE 40,000                               47,830                               14,829                               16,696                              

104‐2308‐515.01‐03 CRA PROJECTS / EXTEND ENGLISH ST.‐CANTON

104‐2308‐515.01‐04 CRA PROJECTS / PEDESTRIAN CROSSWALKS

104‐2308‐515.01‐05 CRA PROJECTS / IMP. FOR CANTON PARK PRPY

104‐2308‐515.01‐06 CRA PROJECTS / DEMOSTRATION HOUSE

104‐2308‐515.01‐07 CRA PROJECTS / 17‐92 P.D. & E. STUDY

104‐2308‐515.01‐08 CRA PROJECTS / COMMUNITY CENTER IMPROVM

104‐2308‐515.01‐09 CRA PROJECTS / CENTL BUS. DIST. PARKING

104‐2308‐515.01‐10 CRA PROJECTS / HANNIBAL SQ PARK LAND ACQ

104‐2308‐515.01‐11 CRA PROJECTS / HANNIBAL SQ PG FACILITIES

104‐2308‐515.01‐12 CRA PROJECTS / TRAFFIC CALMING

104‐2308‐515.01‐13 CRA PROJECTS / TRAFFIC PLANNING STUDIES

104‐2308‐515.01‐14 CRA PROJECTS / LEE ROAD ROW ACQUISITION

104‐2308‐515.01‐15 CRA PROJECTS / WESTSIDE NEIGHBORHOOD SCH

104‐2308‐515.01‐16 CRA PROJECTS / 17/92 P.D. & E. STUDY

104‐2308‐515.01‐17 CRA PROJECTS / HERITAGE CENTER FACILITY
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104‐2308‐515.01‐18 CRA PROJECTS / PENN. AVE. ENHANCEMENTS

104‐2308‐515.01‐19 CRA PROJECTS / AFFORDABLE RENTAL HOUSING

104‐2308‐515.01‐20 CRA PROJECTS / COMMUNITY CENTER POOL

104‐2308‐515.01‐21 CRA PROJECTS / COMM. CENT. STAFF SUPPORT

104‐2308‐515.01‐22 CRA PROJECTS / MINORITY BUS. FACADE PROG

104‐2308‐515.01‐23 CRA PROJECTS / STREET ENHANCEMENT PLANS

104‐2308‐515.01‐24 CRA PROJECTS / BANK OF AMERICA PARKING

104‐2308‐515.01‐25 CRA PROJECTS / POST OFFICE REDEVELOPMENT

104‐2308‐515.01‐26 CRA PROJECTS / HERITAGE CENTER FACILITY

104‐2308‐515.01‐27 CRA PROJECTS / CANTON PK HOUSING‐SEED $

104‐2308‐515.01‐28 CRA PROJECTS / UNDERGD ELEC.‐CANTON & VA

104‐2308‐515.01‐29 CRA PROJECTS / NEW ENGLAND ‐ STREETSCAPE

104‐2308‐515.01‐30 1042308 565100 CRA PROJECTS / MISC. ENHANCEMENTS/OPP 140,000                             140,000                             20,000                               17,704                              

104‐2308‐515.01‐31 CRA PROJECTS / AFFORDABLE SENIOR HOUSING

104‐2308‐515.01‐35 CRA PROJECTS / DEMO CHAMBER

104‐2308‐515.01‐36 CRA PROJECTS / 329 N. PARK PLACE PARKING

104‐2308‐515.01‐37 CRA PROJECTS / ENZIAN THEATER PROJECT

104‐2308‐515.01‐38 CRA PROJECTS / GARFIELD/PENN. BUS. CENT.

104‐2308‐515.01‐39 CRA PROJECTS / LK ISLD PERFORMANCE STAGE

104‐2308‐515.01‐40 CRA PROJECTS / E MORSE BV‐STREETSCAPE

104‐2308‐515.01‐41 CRA PROJECTS / ORANGE AVENUE IMPROVEMENT

104‐2308‐515.01‐42 1042308 565101 CRA PROJECTS / DENNING DR INT. IMPROVE 728,182                           1,847,143                          18,102                              

104‐2308‐515.01‐43 CRA PROJECTS / PURCHASE MCCARTHY BLDG.

104‐2308‐515.01‐44 CRA PROJECTS / WP WELCOME CENTER

104‐2308‐515.01‐45 CRA PROJECTS / HANNIBAL SQ LAND ACQ

104‐2308‐515.01‐46 CRA PROJECTS / FAIRBANKS ENHANCEMENT

104‐2308‐515.01‐47 CRA PROJECTS / COMMUNITY CENTER

104‐2308‐515.01‐48 CRA PROJECTS / CENTRAL PK‐EAST SIDE IMPR

104‐2308‐515.01‐49 CRA PROJECTS / WEBSTER STREETSCAPE IMP.

104‐2308‐515.01‐50 1042308 583120 CRA PROJECTS / BUSINESS FACADE MATCH PRG 5,600                                119,375                             18,102                               21,200                              

104‐2308‐515.01‐51 CRA PROJECTS / CIVIC VENUES‐ECONOMIC OPP

104‐2308‐515.01‐52 CRA PROJECTS / COMMUTER RAIL MATCH

104‐2308‐515.01‐53 CRA PROJECTS / CENTRAL PARK LOT B

104‐2308‐515.01‐54 CRA PROJECTS / BUS SHELTER IMPROVEMENTS

104‐2308‐515.01‐55 CRA PROJECTS / PARK AVE SURVEY/STUDY

104‐2308‐515.01‐56 CRA PROJECTS / HISTORIC DISTRICT EST

104‐2308‐515.01‐57 CRA PROJECTS / BUSINESS DISTRICT EVENT

104‐2308‐515.01‐58 CRA PROJECTS / HOUSING REHAB ‐ CDBG PROJ

104‐2308‐515.01‐60 CRA PROJECTS / NEW YORK/NEW ENGLAND UNDG

104‐2308‐515.01‐59 1042308 548059 CRA PROJECTS / WEST MEADOW ICE RINK 30,000                               183,906                           225,000                             217,084                             223,609                            

104‐2308‐515.01‐60 CRA PROJECTS / NEW YORK/NEW ENGLAND UNDG

104‐2308‐515.01‐61 CRA PROJECTS / E. MORSE BLVD STREETSCAPE

104‐2308‐515.01‐62 1042308 565102 CRA PROJECTS / 17‐92 IMPROVEMENTS 750,000                             13,025                              412,575                             26,925                              

104‐2308‐515.01‐63 1042308 531063 CRA PROJECTS / PARK AVE. STRATEGIC PLAN 28,593                              41,692                               ‐                                          28,308                              

104‐2308‐515.01‐64 CRA PROJECTS / NEW ENG‐SHADY PK TO CAPEN

104‐2308‐515.01‐65 1042308 583115 CRA PROJECTS / QUALIFIED TARGET IND PROG 56,000                               109,900                             19,800                              

104‐2308‐515.01‐66 CRA PROJECTS / SIGNS AND WAYFINDING PJT 1,680                                 8,653                                

104‐2308‐515.01‐67 CRA PROJECTS / E WELBOURNE STREETSCAPE

104‐2308‐515.01‐69 CRA PROJECTS / ADAPTIVE SIGNALIZATION

104‐2308‐515.01‐70 CRA PROJECTS / WP WOMEN'S CLUB RENOVATIO 10,000                              

104‐2308‐515.01‐71 1042308 565105 NEW YORK STREETSCAPE 500,504                             191,679                             50,000                              

104‐2308‐515.01‐72 1042308 565106 BUSINESS SIGN REPLACEMENT PRGM 10,000                              

104‐2308‐515.01‐73 1042308 583111 DRIVEWAY IMPROVE PRGM 12,000                               24,000                               11,700                               3,000                                
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104‐2308‐515.01‐74 1042308 583112 PAINT ONLY PRGM 10,000                               8,820                                10,000                               5,000                                 5,000                                

104‐2308‐515.01‐74 17/92 FAIRBANKS

104‐2308‐515.01‐75 1042308 565107 IMPLEMENT PARKING STRATEG 16,175                              108,500                            

104‐2308‐515.01‐76 1042308 565108 DEC LIGHTS & TREES IN CRA 271,000                             ‐                                         261,000                            

LAWRENCE CENTER GARAGE 3,258,161                         

104‐2308‐515.41‐16 COMMUNICATIONS SERVICES / AIRCARDS

104‐2308‐515.41‐20 COMMUNICATIONS SERVICES / CELL PHONES/BEEPERS

104‐2308‐515.52‐10 OPERATING EXPENSES / GENERAL OPERATING SUPPLY

104‐7100‐550.52‐01 1047100 582040 OPERATING EXPENSES / ORG. SUPPORT TO ALLOCATE 15,000                               ‐                                         15,000                               2,755                                 3,929                                

104‐7100‐550.52‐27 OPERATING EXPENSES / PARK AVE ASSOCIATION

104‐7100‐550.52‐30 OPERATING EXPENSES / CREALDE ART CENTER

104‐7100‐550.52‐38 1047100 582041 OPERATING EXPENSES / WELBOURNE NURSERY 35,000                               35,000                              35,000                               25,000                               15,000                              

104‐7100‐550.52‐39 1047100 582042 OPERATING EXPENSES / ENZIAN THEATRE 7,000                                 6,000                                6,000                                 6,000                                 6,000                                

104‐7100‐550.52‐42 1047100 582043 OPERATING EXPENSES / WINTER PARK PLAYHOUSE 40,000                               40,000                              40,000                               25,000                               25,000                              

104‐7100‐550.52‐46 OPERATING EXPENSES / ST. PATRICK'S DAY PARADE ‐                                          

OPERATING EXPENSES / DEPUGH NURSING HOME 20,000                              

104‐8502‐581.01‐00 INTERFUND TRANSFER / TRANS TO GENERAL FUND

104‐8502‐581.10‐10 INTERFUND TRANSFER / CONTRIBUTIONS/DESIGNATION

104‐8502‐581.10‐30 INTERFUND TRANSFER / AFFORDABLE HOUSING FUND

104‐8502‐581.20‐30 INTERFUND TRANSFER / TRANS TO DEBT SERVICE

104‐8502‐581.30‐10 INTERFUND TRANSFER / TRANS TO CAPITAL PROJECTS 3,993                                 1,001,993                         

104‐8502‐581.30‐30 INTERFUND TRANSFER / STORMWATER‐CAPITAL PROJ

104‐8502‐581.30‐70 INTERFUND TRANSFER / TRANSFER TO PUB. SAFE. CP

104‐8502‐581.40‐60 INTERFUND TRANSFER / TRANSFER TO ELECTRIC OPER

104‐8502‐584.01‐10 104582 591701 REIMBURSEMENTS / REIMB ADMIN TO GEN FUND 67,955                               57,550                               42,611                               53,323                              

104‐9200‐585.04‐10 EXPENSE / CONTINGENCY RESERVE

104‐9200‐585.12‐10 PAY PLAN ADJUSTMENTS / PAY PLAN ADJUSTMENTS

104‐9200‐585.12‐14 PAY PLAN ADJUSTMENTS / PAY & CLASS. STUDY

104‐9200‐585.12‐15 PAY PLAN ADJUSTMENTS / GEN. EMP. PENSION IMPROVE

104‐9200‐585.71‐01 PRINCIPAL / FUND REFUND ESCROW ACCT.
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From: Peter Schreyer, CEO/Executive Director, Crealdé School of Art 
 
Date:  August 4, 2017 
 
To:  Wes Hamil, Director of Finance, City of Winter Park 
  Dori Stone, Director of Economic Development/CRA 
  Kyle Dudgeon, Manager, Economic Development/CRA 
  Brenda Moody, Assistant Director, Parks & Recreation 
      
Re:  2016-2017 Final Report for the Hannibal Square Heritage Center 
 
A. 12-Month Progress Report  
 
During its tenth anniversary year of operation, the Hannibal Square Heritage Center has 
continued to inspire residents and former residents of the C.R.A. district with its programming, 
and has garnered praise and national support, including Crealdé’s first National Endowment for 
the Arts grant for the fall 2016 exhibition, Spinning Yarn: Storytelling through Southern Art. In 
May, 2017 the community celebrated the HSHC’s 10th anniversary, recognizing those who had 
a major role to play in the success of the center.  
 

a. Overall attendance for the HSHC and the Orange County Cultural Tourism Grant-funded 
exhibitions and events was over 21,882, due to the inclusion of the Heritage Center 
travelling exhibitions, which included 100 Years of Hannibal Square at the Orlando 
International Airport during 2017 Black History Month. Attendance to the Heritage Center 
facility alone was 7,882. 
  

b. The HSHC/Cultural Tourism Grant-funded programs continue to show a strong 
economic impact, measured by 2016 patron surveys. 29 percent of visitors come from 
outside of the tri-county area, spending an average of $200 per person in connection to 
their visit to the exhibitions and events (incremental spending). The estimated total 
economic impact from out of town visitors is $457,200; Total local patron spending for 
the Heritage Center alone is $641,868. 

 
c. The HSHC continued to offer the free Hands-On After-School Art Classes for children 

ages 5-10 in partnership with the Winter Park Community Center, serving an average of 
25 students weekly, from September through May.  
 

d. The HSHC continued to offer the free Art Sampler for west Winter Park Seniors in 
partnership with the Winter Park Community Center, serving an average of 10 to 15 
students weekly for 45 weeks. An exhibition of the senior’s work was unveiled during the 
Hannibal Square Heritage Center Folk & Urban Art Festival in April, 2017. 
 

e. Crealdé continues to offer the What Heritage Means to Me Field Trip Progam, funded by 
a United Arts grant for $2,500 for 10 field trips in 2017. 
 



2 
 

f. The HSHC hosted the seventh annual Hannibal Square Heritage Center Folk & Urban 
Art Festival. The free outdoor festival was a celebration of blended cultures through art 
and music drawing over 1,000 guests again. In addition to the artwork demonstrations 
and sales, the festival delighted visitors with the cultural traditions of Central Floridians, 
including African storytelling and dance, Zydeco music. Recent State of Florida Folklife 
Award recipients Lilly Carrasquillo and David Peňaflor led a Puerto Rican Vejigante 
mask-making and Aztecas Indian Headband workshop and musical parade for youth. 

 
g. Crealdé produced three visiting exhibitions at the HSHC: Phase VIII of the Heritage 

Collection: The Collins Family from June through August  2016; the NEA-funded 
Spinning Yarn: Storytelling through Southern Art from September through December 
2016; Tampa Bay wood sculptor Jack King: Searching for the Truth from January to 
April 2017; and Heritage Collection Phase IX: Hannibal Square Heroes from May to 
August 2017. 
 

h. A HSHC travelling exhibition, 100 Years if Hannibal Square: Historic and Contemporary 
Photographs of West Winter Park, which premiered at the Orange County Regional 
History Museum the previous year and was exhibited at the Orlando International Airport 
in February 2017. 
 

i. In May of 2016, Crealdé also launched its new book, The Hannibal Square Heritage 
Collection, published by the Florida Historical Society. The award-winning book’s 
success led to a second printing in October, 2016. 
 

j. HSHC history team, Mary Daniels and Fairolyn Livingston, identified and worked with 
eight Hannibal Square Heroes – men and women whose life work made a national 
impact in the fields of education, art and business.  

 
k. In 2017, Crealdé provided 12 scholarships to Crealdé’s sold-out Summer ArtCamp and 

after school classes for children of Winter Park residents in need, in the amount of 
$2,100, as well as three scholarships for seniors for $435, funded by the Winter Park 
Rotary Club, Walt Disney World, and the National Endowment for the Arts.  
 

l. The HSHC continued to offer curriculum-based Crealdé visual arts classes for adults 
and children in photography, painting, cartooning, papermaking, fiber arts, watercolor 
and professional development. 
 

m. HSHC manager Barbara Chandler and docents hosted many reunions, associations, 
tours, classes and other groups including the Walking Tour of the Black Churches, 
NAACP, Florida Historical Society, Welbourne Day Nursery Board of Directors, Miss 
Black USA Ambassadors, AAUW, Boy Scouts, Retired various Rollins College and 
Valencia classes, and Leadership Winter Park. The center also participated in walking 
tours of the Black churches. 
 

n. Crealdé provided employment in the form of a Heritage Center manager, docents, 
contracted field trip coordinators, historians, curators and teachers.  
 

o. HSHC staff engaged over 100 children in activities at the Winter Park Sidewalk Art 
Festival. 
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p. Funding for the HSHC programming was made possible primarily through grants from 

the City of Winter Park’s Community Redevelopment Agency, the Orange County 
Government Department of Arts & Cultural Affairs, the National Endowment for the Arts. 
For the tenth consecutive year, Crealdé secured an Orange County Cultural Tourism 
Grant, enabling Crealdé to produce exhibitions with nationally-recognized artists and 
promote the HSHC more extensively. (See attached current Tourism Marketing Plan). 

 
q. Crealdé secured another year of excellent media coverage for HSHC exhibitions from 

the Orlando Sentinel, Orlando Arts Magazine, and numerous other publications, guides 
and listings. The HSHC is one of three must-visit sites in the Lonely Planet Guide, 
Winter Park and was recently mentioned on CNN as one of four must-see cultural 
venues in Winter Park.   

 
B. Future Plans  
Please see attached:  

• 2018 Heritage Center Season of Exhibition and Special Events  
• 2018 Tourism Marketing Plan and Educational Outreach 
• 2017-18 Attendance Projections (Exhibit “B”) 
• 2016-17 Media  
• 2017 Critical Acclaim  
• Links to 2016-17 Online Media 

 
CNN: 
http://www.cnn.com/travel/article/winter-park-florida-vacation/index.html  
 
Fox/Orlando Sentinel: 
 
http://www.orlandosentinel.com/news/orange/os-hannibal-square-heritage-center-anniversary-
20170508-story.html 
 
 
 
 

http://www.cnn.com/travel/article/winter-park-florida-vacation/index.html
http://www.orlandosentinel.com/news/orange/os-hannibal-square-heritage-center-anniversary-20170508-story.html
http://www.orlandosentinel.com/news/orange/os-hannibal-square-heritage-center-anniversary-20170508-story.html






























 
ENZIAN THEATER – POPCORN FLICKS IN THE PARK 

Report to the City of Winter Park 

July 2017 – June 2018 
 

 
For the last 16 years, Enzian has partnered with the City of Winter Park to provide free, family-
friendly films outdoors in beautiful Central Park. This popular program has become a Winter Park 
tradition, with couples, families, visitors, and residents alike spreading their blankets and lawn 
chairs on the grass to enjoy an evening in the park with friends and a fun film. Enzian provides all 
the technical aspects of the presentation, including selecting and obtaining each film; hosting (or 
“emceeing”); and transportation, set-up, and take-down of the outdoor screen, projection 
equipment, and sound equipment. The films are promoted jointly by Enzian and the City. Over the 
last 18 months, the following films have been shown through this series: 
 
 

DATE  FILM  ATTENDANCE  
7/13/17  Beauty and the Beast (1991) 1,000 

8/10/17  Harry Potter and the Prisoner of Azkaban  300 

9/28/17  The Spy Who Loved Me 60 

10/12/17  The Blob (1958) 400  

11/09/17  Batman (1966) 250 

12/07/17  The Muppet Christmas Carol (w/How the Grinch Stole Christmas)  700 

1/11/18  The Bellboy 50 

2/08/18  While You Were Sleeping 200 

3/08/18  True Grit (1969) 50 

4/05/18  Willow 600 

5/10/18  Planet of the Apes (1968) 200 

June 2018  Enchanted Rain - Cancelled 

TOTAL ATTENDANCE:                                                                                            3,810 

 




