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Subject 
 
Approval of Minutes 

 
 

motion | recommendation 
 

Motion to approve the March 22, 2018 meeting minutes is requested. 

 
background 
 
      N/A 

 
alternatives | other considerations 

 
N/A 
 

fiscal impact 
 

N/A 
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CITY OF WINTER PARK 
COMMUNITY REDEVELOPMENT ADVISORY BOARD 

 
Regular Meeting                                        March 22, 2018 
12:00 pm                            Chapman Room 

MINUTES 
 
Chairman Javier Omana called the meeting to order at 12:05 pm 
 
BOARD MEMBERS PRESENT: Javier Omana, Teri Gagliano, Alex Trauger, and Woody Woodall.  
 
BOARD MEMBERS ABSENT: Lambrine Macejewski, Jeff Stephens 
 
STAFF MEMBERS PRESENT: Dori Stone, Kyle Dudgeon, Lindsey Hayes, Laura Neudorffer 
 
ADMINISTRATIVE ITEMS: 
 
Item B: Approval of the 02-22-18 Meeting minutes 
Motion made by Teri Gagliano, seconded by Woody Woodall, to approve the February 22, 2018 minutes.  
Motion passes 4-0. 
 
ACTION ITEMS: 
 
Item A: Park Place Garage Enhancement 
Staff provided the Board with information pertaining to the parking “puck” program to assist residents and visitors alike with 
locating an available parking spot. Morse Genius Foundation was consulted as they own the garage structure.  
Motion made by Alex Trauger, seconded by Teri Gagliano, to approve the parking program.  
Motion passes 4-0. 
 
Item B: Golf Course/Casa Feliz Area Improvements 
Staff provided the Board with information related to golf course area improvements including additional parking, bricking, 
and new landscaping. Staff addressed questions related to lighting and the availability of the parking spaces to the public. 
Motion made by Alex Trauger, seconded by Teri Gagliano, to approve the improvements as presented. 
Motion passes 4-0. 
 
 
INFORMATIONAL ITEMS: 
Staff informed Board members the CRA has published public notice in the Orlando Sentinel stating the 2017 CRA Annual 
Report is available, therefore meeting our requirements to meet the March 31 deadline and to be completely transparent with 
all CRA activities and events. 
 
Staff invited the Board to attend the P&Z meeting next week on March 27, 2018 at noon at City Hall Commission Chambers 
and informed them of the upcoming CR Agency meeting scheduled for Monday, April 23, 2018 at 2:00 p.m. 
 
NEW BUSINESS ITEMS: 
 
Item A: Citizen Board Applications 
Staff announced that Lambrine Macejewski and Jeff Stephens would need to reapply if they wish to continue to serve on the 
CRA AB. 
 
ADJOURNMENT: 
Next meeting scheduled for April 26, 2018 
There being no further business to discuss, the meeting adjourned at 12:40 p.m. 
 
 
  
________________________     ___________________________ 
Chairman, Javier Omana      Board Liaison, Laura Neudorffer 



 
 
 

 
Subject: Item 2A 
 
Request from Depugh Nursing Home 

 
motion | recommendation 

 
Consideration to approve $15,000 in annual support for Depugh Nursing Home is requested. 

background 
Depugh Nursing Home, located at 550 West Morse Boulevard, is requesting annual support from 
the CRA for projects within the district. 
 
The CRA Plan speaks to both physical and social blight within the district. Specifically, the 
development of human and community capital. CRA staff manages this goal, in part, by providing 
organizational support grants to nonprofits which demonstrate their ability to execute the 
objectives of the CRA plan outside the expertise of staff. The organization must demonstrate how 
funds provide a direct benefit to the district, its residents, and guests on a yearly basis. These 
may include additional programs or capital projects which benefit area residents. The application, 
provided as backup, addresses a capital project for FY18-19. It additionally includes a letter 
stating Depugh is seeking funding up to $20,000 for this and future projects. Staff has reviewed 
the material and recommends $15,000 which is consistent with other annual support allocations 
of this nature. 
 
Any organization receiving funds by the CRA is subject to an annual agreement and report 
outlining how funds were used, who was impacted, and how the CRA has benefited from the 
expenditure. 

 
alternatives | other considerations 
Consider funding at a different amount 
Consider a one-time contribution 
Do not consider funding 
 
fiscal impact 
$15,000 in annual support 
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Subject: Item 2B 

Request from Enzian Theatre 

motion | recommendation 

Consideration to approve $7,000 for Popcorn Flicks beginning in FY18-19.  

background 
Since 2007, the CRA has supported Enzian Theatre by providing funding for cultural arts 
programming within the CRA district. The purpose of the funds is for the ‘Popcorn Flicks’ 
event which provides a monthly movie enjoyed in Central Park. Since 2013, funding has 
totaled $6,000 yearly. Since that time, movie and licensing fees have increased resulting in a 
net loss for Enzian Theatre as a whole.  

Staff is requesting an increase to the CRA’s contribution of Popcorn Flicks to $7,000 to offset this 
increase. Included as part of the item is the FY15-16 and FY16-17 annual reports from Enzian 
including attendance totals and general ledger expenses. 

alternatives | other considerations 
Consider funding at a different amount 
Do not consider funding 

fiscal impact 
$7,000 beginning in FY18-19 
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ENZIAN THEATER – POPCORN FLICKS IN THE PARK 
Report to the City of Winter Park 

Jan 2015 – June 2016 
 

For the last 14 years, Enzian has partnered with the City of Winter Park to provide free, family-

friendly films outdoors in beautiful Central Park.  This popular program has become a Winter 

Park tradition, with couples, families, visitors, and residents alike spreading their blankets and 

lawn chairs on the grass to enjoy an evening in the park with friends and a fun film.  Enzian 

provides all the technical aspects of the presentation, including selecting and obtaining each 

film; hosting (or “emceeing”); and transportation, set-up, and take-down of the outdoor screen, 

projection equipment, and sound equipment.  The films are promoted jointly by Enzian and the 

City.  Over the last 18 months, the following films have been shown through this series: 

 

DATE FILM ATTENDANCE 

1/8/15 To Have and Have Not 50 

2/12/15 The Philadelphia Story 100 

3/12/15 The Poseidon Adventure 200 

4/24/15 Girl Happy 200 

5/14/15 A Little Princess 150 

6/11/15 Batman 800 

7/9/15 Muscle Beach Party 200 

8/27/15 Harry Potter & the Chamber of Secrets 400 

9/10/15 Strangers on a Train 200 

10/8/15 The Thing from Another World 150 

11/12/15 Charlotte’s Web 250 

12/4/15 Home Alone & How the Grinch Stole Christmas 800 

1/14/16 The Public Enemy 30 

2/11/16 Moonstruck 350 

3/10/16 The Quiet Man 150 

4/12/16 One Million Years B.C. 55 

5/12/16 Sense & Sensibility 275 

6/9/16 Westworld 300 

TOTAL  4,660 

 



Enzian Theater Inc.
1300 S Orlando Ave

Maitland, FL 32751-6415

General Ledger Activity Report
From : 01/01/15 To : 12/31/15

Date Acct.# Ref./Account Name Description Debits

5204308 Special - Popcorn Flicks BEGINNING BALANCE

01/15/15 Swank Motion -RG 2007803 174

01/22/15 U-Haul       -4324115 52.72

01/31/15 PFLIX Box Labor 100

01/31/15 PFLIX Proj Labor 45

01/31/15 Jan Programming Pflix 100

02/19/15 Swank Motion -RG 2020089 174

02/28/15 PFLIX Box Labor 100

02/28/15 PFLIX Proj Labor 45

02/28/15 Feb Programming Pflix 100

03/31/15 Criterion Pic-402143 175

03/31/15 SunTrust Bank-AMAZON0309 27.95

03/31/15 SunTrust Bank-NETFLX0318 15.97

03/31/15 SunTrust Bank-AMAZON0316 5.52

03/31/15 PFLIX Box Labor 100

03/31/15 PFLIX Proj Labor 45

3/31/15 Mar Programming Pflix 100

04/30/15 Swank Motion -RG 2038608 176

04/30/15 SunTrust Bank-NETFLX0418 15.97

04/30/15 PFLIX Box Labor 100

04/30/15 PFLIX Proj Labor 45

04/30/15 Apr Programming Pflix 100

05/15/15 Swank Motion -RG 2048380 176

05/15/15 U-Haul       -4392414 65.9

05/28/15 U-Haul       -4400523 68.39

05/28/15 SunTrust Bank-AMAZON0512 19.52

05/31/15 PFLIX Box Labor 100

05/31/15 PFLIX Proj Labor 45

05/31/15 May Programming Pflix 100

06/18/15 Swank Motion -RG 2056427 176

06/26/15 U-Haul       -4419308 52.04

06/30/15 U-Haul       -4423746 118.25

06/30/15 PFLIX Box Labor 100

06/30/15 PFLIX Proj Labor 45

06/30/15 June Programming Pflix 100

07/01/15 7/1 Pflick Box Labor 100

07/01/15 7/1 Pflick Proj Labor 45

07/16/15 Swank Motion -RG 2064732 26



07/21/15 U-Haul       -4437986 52.11

07/31/15 July Programming Pflix 100

08/01/15 8/1 Pflick Box Labor 100

08/01/15 8/1 Pflick Proj Labor 45

08/28/15 Swank Motion -RG 2079213 176

08/28/15 SunTrust Bank-AMAZON 812 13.78

08/31/15 U-Haul       -4470314 58.1

08/31/15 Aug Programming Pflix 100

09/01/15 9/1 Pflick Box Labor 100

09/01/15 9/1 Pflick Proj Labor 45

09/03/15 Swank Motion -RG 2088434 165.5

09/24/15 U-Haul       -4479123 51.89

09/30/15 SunTrust Bank-UHAUL09/05 21.51

09/30/15 Comfort House-A-301698 245

09/30/15 Sept Programming Pflix 100

10/01/15 October Pflix Labor 145

10/15/15 Swank Motion -RG 2103820 176

10/29/15 U-Haul       -4501985 101.28

10/29/15 U-Haul       -4498122 60.29

10/31/15 SunTrust Bank-EXXONMOBIL 12.75

10/31/15 Oct Programming Pflix 100

11/01/15 November Pflix Labor 145

11/12/15 Swank Motion -RG 2118747 176

11/30/15 Comfort House-A-301699 245

11/30/15 Nov Programming Pflix 100

12/01/15 December Pflix Labor 145

12/10/15 Swank Motion -DB 2127772 75

12/30/15 U-Haul       -4532651 52.27

12/30/15 Criterion Pic-41024 175

12/31/15 Comfort House-A-301700 95

12/31/15 Swank Motion -RG2137548 176

12/31/15 Dec Programming Pflix 100

ACCOUNT TOTALS 6587.71



ENZIAN THEATER – POPCORN FLICKS IN THE PARK 
Report to the City of Winter Park 

July 2016 – June 2017 

 
For the last 15 years, Enzian has partnered with the City of Winter Park to provide free, family-
friendly films outdoors in beautiful Central Park. This popular program has become a Winter 
Park tradition, with couples, families, visitors, and residents alike spreading their blankets and 
lawn chairs on the grass to enjoy an evening in the park with friends and a fun film. Enzian 
provides all the technical aspects of the presentation, including selecting and obtaining each 
film; hosting (or “emceeing”); and transportation, set-up, and take-down of the outdoor screen, 
projection equipment, and sound equipment. The films are promoted jointly by Enzian and the 
City. Over the last 18 months, the following films have been shown through this series: 
 

DATE FILM ATTENDANCE 

7/14/16 Sabrina (1954) 300 

8/25/16 Toy Story 2 75 

9/8/16 Cool Hand Luke 125 

10/13/16 House of Wax (1953) 400 

11/10/16 Aladdin 1200 

12/2/16 The Santa Clause (w/How the Grinch Stole Christmas) 1000 

1/12/17 The Producers 125 

2/9/17 Harold & Maude 350 

3/9/17 A League of Their Own 350 

4/25/17 Barefoot in the Park 250 

5/11/17 North by Northwest 500 

6/8/17 Close Encounters of the Third Kind 250 

TOTAL  4,925 

 
 
 



Enzian Theater Inc.
1300 S Orlando Ave

Maitland, FL 32751-6415

General Ledger Activity Report
From : 07/01/16 To : 06/30/17

Date Acct.# Ref./Account Name Description Debits

5204308 Special - Popcorn Flicks BEGINNING BALANCE

07/19/16 Swank Motion -DB2202988 150

07/29/16 SunTrust Bank-AMZN0717 50.85

07/29/16 Netflix 15.97

07/31/16 Pflix Programming 100

07/31/16 Pflix Labor 150

08/17/16 Swank Motion -DB2218671 150

08/30/16 Swank Motion -DB2230422 150

08/31/16 U-Haul       -4699855 35.46

08/31/16 SunTrust Bank-AMZN0825 26.28

08/31/16 NetFlix 15.97

08/31/16 U-Haul -4709306 71.22

08/31/16 Pflix Programming 100

08/31/16 Pflix Labor 150

09/30/16 U-Haul       -4719400 36.72

09/30/16 SunTrust Bank-NTFLX0929 15.97

09/30/16 Pflix Programming 100

09/30/16 Pflix Labor 150

10/20/16 Swank Motion -DB2248994 150

10/27/16 U-Haul 4742201 39.23

10/31/16 SunTrust Bank-NETFLX1030 15.97

10/31/16 Pflix Programming 100

10/31/16 Pflix Labor 150

11/16/16 Swank Motion -DB2262208 150

11/16/16 Rialto Pictur-PRODUCERS 275

11/23/16 U-Haul       -4762663 74.52

11/30/16 SunTrust Bank-AMZN1102 18.99

11/30/16 SunTrust Bank-NETFLX1129 15.97

11/30/16 Pflix Programming Labor 100

11/30/16 Pflix Labor 150

12/28/16 U-Haul -4773763 40.48

12/31/16 SunTrust Bank-NETFLX1229 15.97

12/31/16 Pflix Programming Labor 100

12/31/16 Pflix Labor 150

01/18/17 Comfort House-A-328923 250

01/31/17 SunTrust Bank-AMZN0119 68.04



01/31/17 SunTrust Bank-UHAUL0108 47.84

01/31/17 SunTrust Bank-NETFLX0129 15.97

01/31/17 Pflix Programming Labor 100

01/31/17 Pflix Labor 150

02/22/17 U-Haul       -4826670 36.09

02/28/17 Swank Motion -DB2294514 150

02/28/17 Pflix Programming Labor 100

02/28/17 Pflix Staff Labor 150

02/28/17 Comfort House 250

03/15/17 Swank Motion -DB2305473 150

03/15/17 Comfort House 250

03/30/17 U-Haul       -4844662 36.72

03/31/17 SunTrust Bank-NETFLX0302 15.97

03/31/17 SunTrust Bank-NETFLIX032 15.97

03/31/17 Pflix Programming Labor 100

03/31/17 Pflix Staff Labor 150

04/19/17 Comfort House 250

04/30/17 Swank Motion -DB2324472 150

04/30/17 SunTrust Bank-NETFLIX04 15.97

04/30/17 Pflix Programming Labor 100

04/30/17 Pflix Staff Labor 150

04/30/17 U-Haul  -4870759 51.61

04/30/17 U-Haul 41.72

05/10/17 U-Haul  -4877222 44.73

05/24/17 Swank Motion -DB 2335775 150

05/31/17 U-Haul       -4885045 36.72

05/31/17 Pflix Programming Labor 100

05/31/17 Pflix Staff Labor 150

06/30/17 Comfort House-A-330509 250

06/30/17 Swank Motion -DB2349240 150

06/30/17 U-Haul       -4907292 38.6

06/30/17 Pflix Programming Labor 100

06/30/17 Pflix Staff Labor 150

ACCOUNT TOTALS 6980.52



Subject: Item 3A 

CRA Agency meeting review 

motion | recommendation 

N/A  

background 
Staff will review the CRA Agency meeting with the advisory board for discussion purposes. 

alternatives | other considerations 

fiscal impact 
N/A 

May 24, 2018




