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Subject 
 

Approval of Minutes 
 

 
motion | recommendation 

 
Motion to approve the April 27, 2017 workshop and meeting minutes is requested. 

 
background 

 
      N/A 

 
alternatives | other considerations 

 

N/A 

 

fiscal impact 
 

N/A 
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CITY OF WINTER PARK 
COMMUNITY REDEVELOPMENT ADVISORY BOARD 

 
Work Session                                               April 27, 2017 
12:00 pm                                      Chapman Room 

MINUTES 

 

Chairman Daniel Butts called the meeting to order at 12:00 pm 

 

BOARD MEMBERS PRESENT: Daniel Butts, Javier Omana, Teri Gagliano, Jeff Stephens, Tom Hiles 

 

BOARD MEMBERS ABSENT: Woody Woodall, Alex Trauger 

 

STAFF MEMBERS PRESENT: Dori Stone, Kyle Dudgeon, Laura Neudorffer, Lindsey Hayes 

 
ADMINISTRATIVE ITEMS: 
 
Item A: Approval of the 03-23-2017 Meeting minutes 
 
ACTION ITEMS: 
 
INFORMATIONAL ITEMS: 
Item A: 1111 W. Fairbanks Avenue  
Staff provided a brief update and informed Board members that it would probably be July before the City Commission is ready to 

take any further action on the item. 

 

Item B: State Legislative Updates 
Staff provided a brief overview of the most current versions of HB13 and SB1770. Deadline for both of these bills will be May 5, 

2017. The HB13 is more favorable for Winter Park than the SB1770. Board members are encourages to reach out and support CRA’s.  

 

Item C: Denning Drive and New York Avenue Updates 
Staff provided updates on both areas. Denning Dr. will begin at the southernmost end of the project. Staff stated a lot of focus will 

be on moving the curbs. Staff may decide to distribute another Hannibal Herald to inform the public of the upcoming improvements.  

New York Avenue will include site visits with GAI to discuss the bump outs, addition of parking spaces, adding a bus shelter, and to 

really add focus on the connectivity and functionality of the project. The next step is to present the concept and design to the CRA 

AB before moving forward to the Agency for discussion and approval. This particular project was delayed by approximately one year 

due to the Bowling Alley property purchase. 

Item D: Strategic Planning Update 
Parking Opportunities – Butch Margraf has been performing parking counts since 2013  

Network Fiber Undergrounding – Fiber Optic Task Force was created to determine viability by City. 

Field Turf for Martin Luther King Park –Fields would cost an estimated $2M. Item is moving forward to be placed on the CIP. If this 

happens it will no longer be an item of discussion for CRA funding. 

Electric Undergrounding – This is being done in conjunction with the Denning Dr. project. Duke Energy lines were a point of interest 

but at the cost of $4M City Commission voted no. According to Utilities Department there are zero Duke Energy primary lines within 

the CRA.  

Post Office Purchase – Post Office is not in a position to leave the current location 

Orlando Avenue Improvements – Update as of April 24th is cost would be around $15 million. 

Decorative Lighting Plan – Most cost efficient to run concurrently with city’s electric undergrounding project. Total cost would be 

$576,000 over three years. 

Tree Planting Program – According to Urban Forestry, all trees in viable vacant locations in the CRA are already programmed for 

replanting. 

Introduction into the Budget of a CRA Enhancement Line Item – An example would be for items such as the Shady Park Splash Pad 

 

NEW BUSINESS ITEMS: 
Item A: Evening Budget Workshop 
Staff recommendation for an evening budget workshop was discussed. 

 

ADJOURNMENT: 
Item A: CRA AB Meeting 
Next meeting is scheduled for May 25, 2017 

 
There being no further business to discuss, the meeting adjourned at 12:58 p.m. 

 

________________________     ___________________________ 

Chairman, Daniel Butts      Board Liaison, Laura Neudorffer 



CITY OF WINTER PARK 
COMMUNITY REDEVELOPMENT ADVISORY BOARD 

 
Regular Meeting                                           April 27, 2017 
1:00 pm                                         Chapman Room 

MINUTES 

 

Chairman Daniel Butts called the meeting to order at 1:00 pm 

 

BOARD MEMBERS PRESENT: Daniel Butts, Javier Omana, Teri Gagliano, Jeff Stephens, Tom Hiles 

 

BOARD MEMBERS ABSENT: Woody Woodall, Alex Trauger 

 

STAFF MEMBERS PRESENT: Dori Stone, Kyle Dudgeon, Laura Neudorffer, Lindsey Hayes 

 
ADMINISTRATIVE ITEMS: 
 
Item A: Approval of the 03-23-2017 Meeting minutes 
 
ACTION ITEMS: 
 
INFORMATIONAL ITEMS: 
 
Item A: 1111 W. Fairbanks Avenue  
Staff provided a brief update and informed Board members that it would probably be July before the City Commission 

is ready to take any further action on the item. 

 

Item B: State Legislative Updates 
Staff provided a brief overview of the most current versions of HB13 and SB1770. Deadline for both of these bills will 

be May 5, 2017. The HB13 is more favorable for Winter Park than the SB1770. Board members are encourages to 

reach out and support CRA’s.  

 

Item C: Denning Drive and New York Avenue Updates 
Staff provided updates on both areas. Denning Dr will begin at the southernmost end of the project and stated a lot of 

focus will be on moving the curbs. Staff may decide to distribute another Hannibal Herald to inform the public of the 

upcoming improvements.  

New York Avenue will have include site visits with GAI to discuss the bump outs, addition of parking spaces, adding a 

bus shelter, and to really streamline some focus on the connectivity and functionality of the project. The next step is 

to present the concept and design to the CRA AB before moving forward to the Agency for discussion and approval. 

This particular project was delayed by approximately one year due to the Bowling Alley property purchase. 

 

Item D: Strategic Planning Update 
Parking Opportunities – Butch Margraf has been performing parking counts since 2013  

Network Fiber Undergrounding – Fiber Optic Task Force was created 

Field Turf for Martin Luther King Park –Fields would cost an estimated $2M. Item is moving forward to be placed on 

the CIP. If this happens it will no longer be an item of discussion for CRA funding. 

Electric Undergrounding – This is being done in conjunction with the Denning Dr. project. Duke Energy lines were a 

point of interest but at the cost of $4M it is not feasible. According to Utilities Department there are no Duke Energy 

lines within the CRA.  

Post Office Purchase – Post Office is not in a position to leave the current location 

Orlando Avenue Improvements – Update as of April 24th is cost would be around $15k 

Decorative Lighting Plan – Most cost efficient to run concurrently with city’s electric undergrounding project. Total cost 

would be $576,000 over three years. 

Tree Planting Program – According to Urban Forestry, all trees in viable vacant locations in the CRA are already 

programmed for replanting. 

Introduction into the Budget of a CRA Enhancement Line Item – An example would be for items such as the Shady 

Park Splash Pad 



 
PUBLIC COMMENT: 
None present 

 
NEW BUSINESS ITEMS: 
 
Item A: Evening Budget Workshop 
Staff recommended following the same protocol as last year by holding the Work Session on regularly scheduled date 

followed by an evening Budget Meeting the following week. After discussion it was decided that Staff shall work to 

plan the Work Session and Budget Meeting on the same day. Suggested date of May 24, 2017 was given by Staff with 

the Work Session beginning at 4:00 p.m. followed by the Budget Meeting at 5:30 p.m. Staff will contact the 

Community Center to obtain room availability. 

 

ADJOURNMENT: 
 
Item A: CRA AB Meeting 
Next meeting is scheduled for May 25, 2017 

 
There being no further business to discuss, the meeting adjourned at 1:09 p.m. 

 

 

 

________________________     ___________________________ 

Chairman, Daniel Butts      Board Liaison, Laura Neudorffer 



 

 

 

 
Subject: Item 2A 
 

CRA Budget Update and Proposed Budget FY 2017-2018 
 

 
motion | recommendation 

 
Motion to approved the budget as presented is requested. 

 
background 

 
FY 2017 Budget Update: 
Increment revenues have continued to see growth in the district as a result of the growing 
economy and new developments in the district. As of May 2017, actual expenditures and 
revenues of the CRA are expected to be in-line with budgeted estimates by fiscal year-end. 

General operating and staffing costs are expected to each stay below ten percent of total 
expenditures. Debt Service shows no significant change. Spending in capital projects/contractual 

services are expected to continue through Q4 2017. The budget documents (Attachment A) 
describe the request from staff to fund existing programs and current projects for FY2017-2018, 
including the approved capital improvement plan. 
 
Tax Base Trends:  
Over the last couple of years the real estate market has grown consistently. In turn, taxable 
valuations for CRA properties have mirrored this trend. Early budget estimates suggest increment 
revenue will increase from about $3.8 million to $4.2 million, or about 15%. A formal report from 

the Orange County Property Appraiser is expected in the coming weeks.  
 
FY 2018 Proposed Budget: 
As a result of the increase in revenue staff has proposed a budget that maintains all debt service 

payments, supports operations, fulfills all contracts, continues operation of existing programs and 
includes prioritized projects and programs based on the approved CRA capital improvement plan.  
 

Staff anticipates future increment growth to the CRA as a result of redevelopment and new 
construction in the district. It highlights the importance of promoting projects that build the tax 

May 23, 2017 



 

 

 

base within the CRA that in turn fund additional programs and projects. 
 
 

Budget Highlights: 
 

Project Funding 
New York Avenue Phase II $1,000,000 

QTI – Project Castle $109,900 

CRA Enhancements Fund $100,000 

Small Scale CRA Projects Fund $40,000 

Program Funding 
Housing Renovation Program $40,000 

Business Façade Improvement Program $40,000 

Driveway Renovation Program $24,000 

Summer Youth Employment Program $20,000 

Residential Paint Program $10,000 

Event Funding 
Heritage Center Operations $40,000 

Community Center Programs $40,000 

Winter Park Playhouse $40,000 
(request) 

Welbourne Nursery Program $25,000 

Promotional Activities $10,000 

Popcorn Flicks $6,000 

Total: $1,544,900 
 

 
Budget highlights indicate over $1.5 million of new investment by the CRA to the district in 

project and program funding. Included for discussion is the CRA Enhancements Fund, a request 
from the Winter Park Playhouse to increase support in the amount of $40,000, and the increase in 
Promotional Activities to umbrella subsidized events such as Winter on the Avenue and the Saint 

Patrick’s Day Parade.  
 

A letter from the Playhouse is included as Attachment B. 
 
Projects:  
 

New York Avenue Streetscape: 
The project builds on the 2007 CRA strategic plan in which the district prioritized updates to 
New York Avenue. During the recession, the CRA postponed the project due to budget cuts. 
From Fairbanks to Canton Ave, the project aims to incorporate improvements to ROW 

including curbs, hardscapes, furnishings, landscaping, irrigation and addition of parking 
spaces through curb cuts and bulbouts. A new manicured New York Avenue attempts to 

incorporate the feel and characteristics of the downtown core running parallel to Park 
Avenue. Year one of this project was used to enlist a private consulting firm to assist staff 
in the assessment of the current concept provided in Attachment C. Staff is proposing a 

revised draft of the concept and 30% design be presented to the CRA Agency in July 
providing for discussion opportunities prior to adopting the new fiscal budget.   
 
 
 



 

 

 

QTI –Project Castle: 
On March 23th, 2017 the CRA Advisory Board approved an economic incentive to induce the 
relocation of a proposed 157 jobs at the average wage of $90,000. This incentive was then 

approved by the CRA Agency at their May 8th, 2017 meeting. The payout schedule is over 
five years and begins in the FY17-18 fiscal year. Partnering with the state and county, the 

program acts as a rebate providing for additional protection to the Agency ensuring all jobs 
have been created and retained prior to remission of any funds. Funding is additionally 
subject to the firm meeting all the statutory requirements of the QTI program.  

 
CRA Enhancements Fund: 
The CRA Enhancement Fund is derived from the board’s discussion of a line item to address 
physical improvements in the district. This could include items not in the city’s capital 
improvement plan such as repairs to the Community Center splash pad, streetscape 

improvements for ADA enhancements, and overall physical upgrades to the district. 
 
CRA Small Scale Projects: 
In the past, staff has used this item to fund weekend Sunrail operations in anticipation of 
increasing attendance and to reduce parking issues. Finding success, keeping this item in 

the budget allows for projects with small windows of opportunity to be executed 
seamlessly.  

 
Currently about $33,000 in project balances will roll forward to this upcoming fiscal year. 
Additionally, there is a difference of $505,293 between revenues and expenditures to be allocated 

for future projects during the year. This total balance is expected to be considered with future 
discussions on CRA strategic initiatives already underway. 

 
 

alternatives | other considerations 
 

N/A 

fiscal impact 
 

Budget approval for FY17-18 with a balance of $538,293 to be discussed as part of CRA 
strategic initiatives at a future meeting. 

 
strategic objective 

 

N/A 

 



CRA FY2017-18 Budget Forecast

Request Mid year Budget Actual Actual
2018 2017 2017 2016 2015

Account NameAccount Number

Request Mid year Budget Actual Actual
2018 2017 2017 2016 2015

Staffing Costs
Salaries and Employee Related Costs 306,595               181,013            300,713               280,164               178,769             
Contractual Services 185,000               28,991              185,000               40,826 96,280               
Indirect Costs 57,550 21,306              42,611 53,323 45,905               
Totals 549,145               231,310           528,324               374,312.27         320,954.00       
Rate of Change 3.9% 149.2% 41.1% 16.6% -9.5%

Revenues
TIF Revenue 4,232,051   3,798,143   2,986,272   2,391,268         
Investment Revenue 35,000         40,000         42,467         63,100               
Misc Revenue 230,000               255,000               187,334               260,177             

Total Revenues 4,497,051      4,093,143            3,216,073          2,714,545
Rate of Change 9.9% 27.3% 18.5% 10.6%

Expenditures
Operational Costs 630,210               263,329            603,671               440,010               391,633             
Community Initiative 186,000               120,324            173,000               131,825               90,500               
Capital Maintenance 90,000 63,339              90,000 75,331 119,159             

Total Expenditures              906,210           446,992               866,671 647,166.87         601,292.00       
Rate of Change (Actual) 4.6% 33.9% 7.6% 3.5%

Debt Service
Debt Service (Principal) 1,160,000   1,120,000   1,085,000   1,055,000.00    
Debt Service (Interest) 336,648       373,552       409,053       443,378.00       
Debt Service Totals 1,496,648   1,493,552   1,494,053   1,498,378.00    

Net Operating Gain/Loss (funding available for projects) 2,094,193.00      1,732,920.00      1,074,853.20      614,875.00       
Rate of Change 61.2% 74.8% 58.7%

Capital Outlay
Projects 1,588,900            3,457,409            1,405,963            401,090             

Other Financing Sources
Issuance of Debt - 

Change in Fund Balance 505,293.00         (1,724,488.78)    (331,110.24)        213,785.00       

Beginning Fund Balance 33,572 1,758,060            2,089,171            1,875,385.68    
Ending Fund Balance 538,865               33,572 1,758,060            2,089,170.68    



CRA FY2017-18 Budget Forecast

Request Mid year Budget Actual Actual
2018 2017 2017 2016 2015

104-0000-104.00-00 BANK OF AMERICA / EQUITY IN POOLED CASH
104-0000-104.02-00 EQUITY IN POOLED CASH / MARKET VAL OF INVESTMENTS
104-0000-115.10-00 ACCOUNTS RECEIVABLE / OTHER - MISC REC
104-0000-115.10-05 OTHER - MISC REC / MR-DOUBTFUL ACCOUNTS
104-0000-115.10-30 OTHER - MISC REC / ACCRUED INTEREST
104-0000-115.30-10 CRA / NOTES REC - COWHERD
104-0000-133.00-00 ASSET / DUE FROM OTHER GOVERNMENT
104-0000-151.50-48 OPERATING PORTFOLIO / COMMUNITY CENTER BOND
104-0000-172.00-00 REVENUE / REVENUE
104-0000-201.00-00 LIABILITY / VOUCHERS PAYABLE
104-0000-201.02-00 VOUCHERS PAYABLE / P-CARD PAYABLE
104-0000-201.04-00 VOUCHERS PAYABLE / CITY WATER BILL PAYABLE
104-0000-216.01-00 ACCRUED PAYROLL / PAYROLL LIABILITY
104-0000-218.01-36 PAYROLL DEDUCTIONS / Unum Life Insurances
104-0000-223.00-00 LIABILITIES / DEFERRED REVENUE
104-0000-236.01-00 ADVANCE FROM GENERAL FUND / ADVANCE FROM GENERAL FU
104-0000-242.00-00 LIABILITY / EXPENDITURES
104-0000-243.00-00 LIABILITY / ENCUMBRANCES
104-0000-245.00-00 LIABILITY / RESERVE FOR ENCUMBRANCES
104-0000-271.00-00 RETAINED EARNINGS / FUND BALANCE
104-0000-311.10-00 AD VALOREM TAXES / CURRENT AD VALOREM TAXES 1,147,624         
104-0000-381.01-00 AD VALOREM TAXES / CURRENT AD VALOREM TAXES 2,096,237            1,822,284        1,822,815            1,435,305            
104-0000-311.10-05 CURRENT AD VALOREM TAXES / FROM COUNTY FOR CRA 1,243,644         
104-0000-338.50-01 CURRENT AD VALOREM TAXES / FROM COUNTY FOR CRA 2,135,814            1,961,209        1,975,328            1,550,967            
104-0000-331.49-10 OTHER TRANSPORTATION / FDOT PASS THRU PROJECTS
104-0000-331.90-01 OTHER FEDERAL GRANTS / CDBG HOUSING REHAB
104-0000-344.10-00 TRANSPORTATION / TROLLEY FARES
104-0000-344.50-01 PARKING FACILITIES / CBD EMPLOYEE PARKING PROG

Winter in the Park Total Revenues 200,000               225,000               210,177             
104-0000-347.41-01 WINTER IN PARK - ICE RINK / GENERAL ADMISSION 147,851            154,102               158,276             
104-0000-347.41-02 WINTER IN PARK - ICE RINK / GROUP ADMISSION (10-19) 8,071                 
104-0000-347.41-03 WINTER IN PARK - ICE RINK / GROUP ADMISSION (20+)
104-0000-347.41-04 WINTER IN PARK - ICE RINK / CONCESSIONS 1,667                4,382                    6,108                 
104-0000-347.41-05 WINTER IN PARK - ICE RINK / ICE RINK SPONSORSHIPS 9,400                (1,150)                  37,722               
104-0000-347.41-06 WINTER IN PARK - ICE RINK / VENDOR CONCESSIONS
104-0000-347.41-07 WINTER IN PARK - ICE RINK / PARTIES
104-0000-361.10-10 INTEREST / CHECKING AND SAVINGS (1,168)                  (1,332)                
104-0000-361.10-13 INTEREST / INVESTMENT PORTFOLIO 35,000                 40,000                 43,635                 64,432               
104-0000-361.10-16 INTEREST / BANKFIRST SRB ACCOUNT
104-0000-361.10-17 INTEREST / CITIZENS BANK CD ACCOUNT
104-0000-361.20-10 STATE INVESTMENT BOARD / STATE INVESTMENT BOARD
104-0000-362.80-00 RENT & ROYALTIES / ADVERTISING ON TROLLEY
104-0000-364.40-19 SALE OF ASSETS / PLANNING
104-0000-369.90-10 OTHER / OTHER MISC REVENUE 30,000                 30,000                 30,000                 50,000               
104-0000-381.01-00 INTERFUND TRANSFER / TRANS FROM GENERAL FUND
104-0000-381.10-10 INTERFUND TRANSFER / TRANSFER FROM DONATIONS
104-0000-381.50-80 INTERNAL SERVICE FUND / EMPLOYEE INSURANCE FUND

Account NameAccount Number



CRA FY2017-18 Budget Forecast

Request Mid year Budget Actual Actual
2018 2017 2017 2016 2015

Account NameAccount Number

104-0000-381.50-90 INTERNAL SERVICE FUND / TRANSFER FROM GEN. INSRN.
104-0000-382.10-00 FUND BALANCE CARRYFORWARD / FUND BALANCE CARRYFORWA
104-0000-382.10-11 FUND BALANCE CARRYFORWARD / ENCUMBRANCE ROLLOVER
104-0000-382.10-12 FUND BALANCE CARRYFORWARD / PROJECT BUDGET ROLLOVER
104-0000-382.10-40 FUND BALANCE CARRYFORWARD / BOND PROCEEDS
104-0000-386.10-10 NOTES PAYABLE / DAN BELLOWS - NE STREET L
104-2306-515.12-10 SALARIES / REGULAR WAGES 236,126               135,231            223,292               200,765               134,784             
104-2306-515.13-10 SALARIES / PART TIME/TEMPORARY WAGES
104-2306-515.14-10 SALARIES / OVERTIME WAGES 367                   1,743                    1,408                 
104-2306-515.15-40 SPECIAL PAY / LONGEVITY
104-2306-515.15-60 SPECIAL PAY / MEDICAL ABSENCE SELL BACK
104-2306-515.21-10 TAX BENEFITS / FICA TAXES 17,063                 9,789                16,444                 14,907                 9,908                 
104-2306-515.22-10 RETIREMENT BENEFITS / PENSION 16,529                 9,492                15,631                 14,176                 (2,184)                
104-2306-515.22-20 RETIREMENT BENEFITS / ICMA CITY CONTRIBUTION 3,238                    1,835                3,038                    2,612                    1,844                 
104-2306-515.23-10 INSURANCE BENEFITS / GROUP HEALTH INSURANCE 29,765                 22,635              40,000                 43,834                 31,260               
104-2306-515.23-11 INSURANCE BENEFITS / LIFE INSURANCE 515                       286                   486                       433                       291                     
104-2306-515.23-12 INSURANCE BENEFITS / AD&D INSURANCE 57                         32                      54                         48                         32                       
104-2306-515.23-13 INSURANCE BENEFITS / DISABILITY INSURANCE 572                       317                   539                       480                       323                     
104-2306-515.24-10 WORKER'S COMPENSATION / WORKER'S COMPENSATION 2,689                    1,005                1,188                    1,127                    1,076                 
104-2306-515.25-10 UNEMPLOYMENT BENEFIT / UNEMPLOYMENT COMPENSATION 41                         24                      41                         39                         27                       
104-2306-515.31-10 PROFESSIONAL SERVICES / CITY ATTORNEY 20,000                 12,805              20,000                 18,152                 18,333               
104-2306-515.31-20 PROFESSIONAL SERVICES / OTHER LEGAL SERVICES -                        
104-2306-515.34-40 CONTRACTUAL SERVICES / CONTRACTUAL SERVICE 185,000               28,991              185,000               40,826                 96,280               
104-2306-515.34-46 CONTRACTUAL SERVICES / SOCIAL PROGRAMMING
104-2306-515.34-47 CONTRACTUAL SERVICES / SUMMER YOUTH EMPLOYMENT 20,000                 13,321              20,000                 9,627                    8,999                 
104-2306-515.34-48 CONTRACTUAL SERVICES / HERITAGE CENTER OPERATION 40,000                 40,000              40,000                 30,000                 30,000               
104-2306-515.34-50 CONTRACTUAL SERVICES / CONDUIT-FUTURE PROJECTS
104-2306-515.34-52 CONTRACTUAL SERVICES / COMMUNITY CENTER PROGRAMS 40,000                 10,516              40,000                 41,669                 38,501               
104-2306-515.34-60 CONTRACTUAL SERVICES / INTRACITY CONNECTOR
104-2306-515.40-10 TRAVEL / TRAVEL & TRAINING 8,000                    1,429                8,000                    3,955                    6,083                 
104-2306-515.40-20 TRAVEL / CAR ALLOWANCE
104-2306-515.41-10 COMMUNICATION SERVICES / TELEPHONE - LONG DISTANCE
104-2306-515.41-15 COMMUNICATION SERVICES / TELEPHONE - EQUIP CHGS 1,153                    463                   1,036                    960                       1,450                 
104-2306-515.41-16 COMMUNICATIONS SERVICES / AIRCARDS 289                   866                       857                     
104-2306-515.41-20 COMMUNICATION SERVICES / CELL PHONES/BEEPERS 2,400                    877                   2,400                    2,494                    1,817                 
104-2306-515.41-30 COMMUNICATION SERVICES / TELEPHONE MAINTENANCE
104-2306-515.42-10 TRANSPORTATION / POSTAGE & FREIGHT 1,000                    1,000                    -                        
104-2306-515.44-60 RENTALS & LEASES / VEHICLE RENTAL
104-2306-515.44-62 RENTALS & LEASES / EXCESS VEH. RENTAL ADJUST
104-2306-515.44-63 COPIER RENTAL 1,000                    500                   1,000                    
104-2306-515.44-70 RENTALS & LEASES / DATA PROCESSING USAGE CHG
104-2306-515.44-71 RENTALS & LEASES / DATA EQUIPMENT CHARGE
104-2306-515.45-10 INSURANCE / GENERAL LIABILITY 8,881                    4,619                9,237                    9,009                    9,377                 
104-2306-515.45-11 INSURANCE / RISK MGMT OPERATIONS 2,151                    881                   1,761                    1,807                    1,149                 
104-2306-515.45-30 INSURANCE / VEHICLE INSURANCE
104-2306-515.45-40 INSURANCE / OTHER INSURANCE 8,500                    4,116                8,231                    8,231                    8,231                 
104-2306-515.46-20 REPAIR SERVICES / BUILDING MAINTENANCE



CRA FY2017-18 Budget Forecast

Request Mid year Budget Actual Actual
2018 2017 2017 2016 2015

Account NameAccount Number

104-2306-515.46-40 REPAIR SERVICES / EQUIPMENT MAINTENANCE
104-2306-515.46-50 REPAIR SERVICES / VEHICLE MAINTENANCE
104-2306-515.46-60 REPAIR SERVICES / FLEET MAINT. OVERHEAD
104-2306-515.46-65 REPAIR SERVICES / PARKING GARAGE MAINT. 90,000                 63,339              90,000                 75,331                 119,159             
104-2306-515.47-10 PRINTING & BINDING / PRINTING & BINDING 4,000                    860                   4,000                    4,416                    2,679                 
104-2306-515.47-20 PRINTING & BINDING / PHOTOGRAPHY
104-2306-515.47-30 PRINTING & BINDING / COPIER 780                       381                   482                       525                       3,634                 
104-2306-515.48-10 PROMOTIONAL ACTIVITIES / PROMOTIONAL ACTIVITIES 10,000                 239                   5,000                    4,161                    9,743                 
104-2306-515.48-15 PROMOTIONAL ACTIVITIES / UNITY HERITAGE FESTIVAL 3,733                600                       
104-2306-515.49-01 OTHER EXPENDITURES / SCHOLARSHIP FUND
104-2306-515.49-02 OTHER EXPENDITURES / MICRO LOAN PROGRAMS
104-2306-515.52-10 OPERATING EXPENSES / GENERAL OPERATING SUPPLY 7,000                    2,693                7,000                    6,868                    4,902                 
104-2306-515.52-20 OPERATING EXPENSES / FUEL
104-2306-515.52-90 OPERATING EXPENSES / EQUIPMENT UNDER $5,000 2,500                    1,752                2,500                    -                            360                     
104-2306-515.54-10 PUBLICATIONS/MEMBERSHIPS / BOOKS & PERIODICALS 200                       116                   200                       35                         
104-2306-515.54-20 PUBLICATIONS/MEMBERSHIPS / MEMBERSHIPS 3,500                    3,500                    4,220                    1,010                 
104-2306-515.64-40 FIXED ASSET PURCHASES / FURNITURE
104-2306-515.64-50 FIXED ASSET PURCHASES / MACHINERY & EQUIPMENT 1,054                 
104-2307-515.71-02 DEBT SERVICE / REPAY ADVANCE FROM G/F
104-2307-582.71-04 PRINCIPAL / CRA LOAN #67
104-2307-582.71-05 PRINCIPAL / CRA LOAN #83
104-2307-582.71-06 PRINCIPAL / 2005-1 LOAN
104-2307-582.71-18 PRINCIPAL / 2005-2 LOAN
104-2307-582.71-19 PRINCIPAL / 2006 LOAN 125,000               120,000            120,000               115,000               110,000             
104-2307-582.71-20 PRINCIPAL / 2007 LOAN -                      
104-2307-582.71-20 PRINCIPAL / ORANGE AVE. NOTE, 2007 490,000               465,000            465,000               445,000               430,000             
104-2307-582.71-21 PRINCIPAL / COMMUNITY CENTER LOAN 545,000               535,000            535,000               525,000               515,000             
104-2307-582.71-28 CRA NOTE, SERIES 2012 -                      
104-2307-582.72-04 INTEREST / CRA LOAN #67 -                      
104-2307-582.72-05 INTEREST / CRA LOAN #83 -                      
104-2307-582.72-06 INTEREST / 2005-1 LOAN -                      
104-2307-582.72-18 INTEREST / 2005-2 LOAN 55,044               
104-2307-582.72-19 INTEREST / 2006 LOAN 41,331                 46,097              46,097                 50,667                 -                      
104-2307-582.72-20 INTEREST / ORANGE AVE. NOTE, 2007 225,120               246,512            246,512               266,896               286,496             
104-2307-582.72-21 INTEREST / COMMUNITY CENTER LOAN
104-2307-582.72-28 CRA NOTE, SERIES 2012 70,197                 80,943              80,943                 91,490                 101,838             
104-2308-515.01-01 CRA PROJECTS / EXPAND SHADY PARK
104-2308-515.01-02 CRA PROJECTS / HOUSING REHAB. ASSISTANCE 40,000                 7,594                62,659                 16,696                 27,643               
104-2308-515.01-03 CRA PROJECTS / EXTEND ENGLISH ST.-CANTON
104-2308-515.01-04 CRA PROJECTS / PEDESTRIAN CROSSWALKS
104-2308-515.01-05 CRA PROJECTS / IMP. FOR CANTON PARK PRPY
104-2308-515.01-06 CRA PROJECTS / DEMOSTRATION HOUSE
104-2308-515.01-07 CRA PROJECTS / 17-92 P.D. & E. STUDY
104-2308-515.01-08 CRA PROJECTS / COMMUNITY CENTER IMPROVM
104-2308-515.01-09 CRA PROJECTS / CENTL BUS. DIST. PARKING
104-2308-515.01-10 CRA PROJECTS / HANNIBAL SQ PARK LAND ACQ
104-2308-515.01-11 CRA PROJECTS / HANNIBAL SQ PG FACILITIES
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104-2308-515.01-12 CRA PROJECTS / TRAFFIC CALMING
104-2308-515.01-13 CRA PROJECTS / TRAFFIC PLANNING STUDIES
104-2308-515.01-14 CRA PROJECTS / LEE ROAD ROW ACQUISITION
104-2308-515.01-15 CRA PROJECTS / WESTSIDE NEIGHBORHOOD SCH
104-2308-515.01-16 CRA PROJECTS / 17/92 P.D. & E. STUDY
104-2308-515.01-17 CRA PROJECTS / HERITAGE CENTER FACILITY
104-2308-515.01-18 CRA PROJECTS / PENN. AVE. ENHANCEMENTS
104-2308-515.01-19 CRA PROJECTS / AFFORDABLE RENTAL HOUSING
104-2308-515.01-20 CRA PROJECTS / COMMUNITY CENTER POOL
104-2308-515.01-21 CRA PROJECTS / COMM. CENT. STAFF SUPPORT
104-2308-515.01-22 CRA PROJECTS / MINORITY BUS. FACADE PROG
104-2308-515.01-23 CRA PROJECTS / STREET ENHANCEMENT PLANS
104-2308-515.01-24 CRA PROJECTS / BANK OF AMERICA PARKING
104-2308-515.01-25 CRA PROJECTS / POST OFFICE REDEVELOPMENT
104-2308-515.01-26 CRA PROJECTS / HERITAGE CENTER FACILITY
104-2308-515.01-27 CRA PROJECTS / CANTON PK HOUSING-SEED $
104-2308-515.01-28 CRA PROJECTS / UNDERGD ELEC.-CANTON & VA
104-2308-515.01-29 CRA PROJECTS / NEW ENGLAND - STREETSCAPE
104-2308-515.01-30 CRA PROJECTS / MISC. ENHANCEMENTS/OPP 140,000               20,000              40,000                 17,704                 
104-2308-515.01-31 CRA PROJECTS / AFFORDABLE SENIOR HOUSING
104-2308-515.01-35 CRA PROJECTS / DEMO CHAMBER
104-2308-515.01-36 CRA PROJECTS / 329 N. PARK PLACE PARKING
104-2308-515.01-37 CRA PROJECTS / ENZIAN THEATER PROJECT
104-2308-515.01-38 CRA PROJECTS / GARFIELD/PENN. BUS. CENT.
104-2308-515.01-39 CRA PROJECTS / LK ISLD PERFORMANCE STAGE
104-2308-515.01-40 CRA PROJECTS / E MORSE BV-STREETSCAPE
104-2308-515.01-41 CRA PROJECTS / ORANGE AVENUE IMPROVEMENT
104-2308-515.01-42 CRA PROJECTS / DENNING DR INT. IMPROVE 7,400                1,847,405            
104-2308-515.01-43 CRA PROJECTS / PURCHASE MCCARTHY BLDG.
104-2308-515.01-44 CRA PROJECTS / WP WELCOME CENTER
104-2308-515.01-45 CRA PROJECTS / HANNIBAL SQ LAND ACQ
104-2308-515.01-46 CRA PROJECTS / FAIRBANKS ENHANCEMENT
104-2308-515.01-47 CRA PROJECTS / COMMUNITY CENTER
104-2308-515.01-48 CRA PROJECTS / CENTRAL PK-EAST SIDE IMPR
104-2308-515.01-49 CRA PROJECTS / WEBSTER STREETSCAPE IMP.
104-2308-515.01-50 CRA PROJECTS / BUSINESS FACADE MATCH PRG 40,000                 15,507              97,477                 21,200                 
104-2308-515.01-51 CRA PROJECTS / CIVIC VENUES-ECONOMIC OPP
104-2308-515.01-52 CRA PROJECTS / COMMUTER RAIL MATCH
104-2308-515.01-53 CRA PROJECTS / CENTRAL PARK LOT B
104-2308-515.01-54 CRA PROJECTS / BUS SHELTER IMPROVEMENTS
104-2308-515.01-55 CRA PROJECTS / PARK AVE SURVEY/STUDY
104-2308-515.01-56 CRA PROJECTS / HISTORIC DISTRICT EST
104-2308-515.01-57 CRA PROJECTS / BUSINESS DISTRICT EVENT
104-2308-515.01-58 CRA PROJECTS / HOUSING REHAB - CDBG PROJ
104-2308-515.01-60 CRA PROJECTS / NEW YORK/NEW ENGLAND UNDG
104-2308-515.01-59 CRA PROJECTS / WEST MEADOW ICE RINK 225,000               217,084            225,000               223,609               235,364             
104-2308-515.01-60 CRA PROJECTS / NEW YORK/NEW ENGLAND UNDG



CRA FY2017-18 Budget Forecast

Request Mid year Budget Actual Actual
2018 2017 2017 2016 2015

Account NameAccount Number

104-2308-515.01-61 CRA PROJECTS / E. MORSE BLVD STREETSCAPE
104-2308-515.01-62 CRA PROJECTS / W. MORSE BLVD STREETSCAPE 26,925              350,000               
104-2308-515.01-63 CRA PROJECTS / PARK AVE. STRATEGIC PLAN 41,692                 28,308                 
104-2308-515.01-64 CRA PROJECTS / NEW ENG-SHADY PK TO CAPEN
104-2308-515.01-65 CRA PROJECTS / QUALIFIED TARGET IND PROG 109,900               19,800                 19,800               
104-2308-515.01-66 CRA PROJECTS / SIGNS AND WAYFINDING PJT 560                   8,653                    84,290               
104-2308-515.01-67 CRA PROJECTS / E WELBOURNE STREETSCAPE
104-2308-515.01-69 CRA PROJECTS / ADAPTIVE SIGNALIZATION
104-2308-515.01-70 CRA PROJECTS / WP WOMEN'S CLUB RENOVATIO 10,000                 30,000               
104-2308-515.01-71 NEW YORK STREETSCAPE 1,000,000            147,760            762,183               50,000                 
104-2308-515.01-72 BUSINESS SIGN REPLACEMENT PRGM 10,000                 
104-2308-515.01-73 DRIVEWAY IMPROVE PRGM 24,000                 11,700              12,000                 3,000                    
104-2308-515.01-74 PAINT ONLY PRGM 10,000                 5,000                5,000                    5,000                    
104-2308-515.01-74 17/92 FAIRBANKS
104-2308-515.41-16 COMMUNICATIONS SERVICES / AIRCARDS
104-2308-515.41-20 COMMUNICATIONS SERVICES / CELL PHONES/BEEPERS
104-2308-515.52-10 OPERATING EXPENSES / GENERAL OPERATING SUPPLY
104-7100-550.52-01 OPERATING EXPENSES / ORG. SUPPORT TO ALLOCATE 15,000                 2,755                15,000                 3,929                    
104-7100-550.52-27 OPERATING EXPENSES / PARK AVE ASSOCIATION
104-7100-550.52-30 OPERATING EXPENSES / CREALDE ART CENTER
104-7100-550.52-38 OPERATING EXPENSES / WELBOURNE NURSERY 25,000                 25,000              25,000                 15,000                 5,000                 
104-7100-550.52-39 OPERATING EXPENSES / ENZIAN THEATRE 6,000                    6,000                    6,000                    6,000                 
104-7100-550.52-42 OPERATING EXPENSES / WINTER PARK PLAYHOUSE 40,000                 25,000              25,000                 25,000                 
104-7100-550.52-46 OPERATING EXPENSES / ST. PATRICK'S DAY PARADE 2,000                    -                            2,000                 

104-8502-581.01-00 INTERFUND TRANSFER / TRANS TO GENERAL FUND
104-8502-581.10-10 INTERFUND TRANSFER / CONTRIBUTIONS/DESIGNATION
104-8502-581.10-30 INTERFUND TRANSFER / AFFORDABLE HOUSING FUND
104-8502-581.20-30 INTERFUND TRANSFER / TRANS TO DEBT SERVICE
104-8502-581.30-10 INTERFUND TRANSFER / TRANS TO CAPITAL PROJECTS 1,997                3,993                    1,001,993            3,993                 
104-8502-581.30-30 INTERFUND TRANSFER / STORMWATER-CAPITAL PROJ
104-8502-581.30-70 INTERFUND TRANSFER / TRANSFER TO PUB. SAFE. CP
104-8502-581.40-60 INTERFUND TRANSFER / TRANSFER TO ELECTRIC OPER
104-8502-584.01-10 REIMBURSEMENTS / REIMB ADMIN TO GEN FUND 57,550                 21,306              42,611                 53,323                 45,905               
104-9200-585.04-10 EXPENSE / CONTINGENCY RESERVE
104-9200-585.12-10 PAY PLAN ADJUSTMENTS / PAY PLAN ADJUSTMENTS
104-9200-585.12-14 PAY PLAN ADJUSTMENTS / PAY & CLASS. STUDY
104-9200-585.12-15 PAY PLAN ADJUSTMENTS / GEN. EMP. PENSION IMPROVE
104-9200-585.71-01 PRINCIPAL / FUND REFUND ESCROW ACCT.



Capital Projects FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total Est. Cost

$41,692 $70,000

$92,943

$350,000 $350,000
$40,000

$750,000 $535,648 $1,285,648
Acquisition of 1111 W. Fairbanks Avenue $1,000,000

$762,183 $1,000,000 $1,812,183
$1,847,405 $1,847,405

$717,113 $717,113
$3,001,280 $1,000,000 $750,000 $535,648 $717,113 $6,498,179

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total Est. Cost
$225,000 $225,000 $225,000 $225,000 $225,000 $1,583,973

$6,000 $6,000 $6,000 $6,000 $6,000 $42,000
$2,000 $0 $0 $0 $0 $4,000

$233,000 $231,000 $231,000 $231,000 $231,000 $1,629,973

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total Est. Cost
$20,000 $20,000 $20,000 $20,000 $20,000 $118,626
$40,000 $40,000 $40,000 $40,000 $40,000 $280,170

$25,000 $25,000 $25,000 $25,000 $25,000 $145,000
$40,000 $40,000 $40,000 $40,000 $40,000 $260,000
$25,000 $40,000 $40,000 $40,000 $40,000 $210,000
$40,000 $40,000 $40,000 $40,000 $40,000 $177,704

$100,000 $100,000 $100,000 $100,000 $400,000
$0 $0 $0 $0 $0 $0

$90,000 $90,000 $90,000 $90,000 $90,000 $644,490
$0 $109,900 $0 $0 $0 $149,500

$280,000 $504,900 $395,000 $395,000 $395,000 $2,385,490

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total Est. Cost
$97,477 $40,000 $40,000 $40,000 $40,000 $198,677

$0 $0 $10,000 $10,000 $10,000 $20,000
$12,000 $24,000 $10,000 $10,000 $10,000 $49,000
$62,659 $40,000 $40,000 $40,000 $40,000 $186,998
$15,000 $15,000 $15,000 $15,000 $15,000 $48,929

$5,000 $10,000 $5,000 $5,000 $5,000 $25,000
$192,136 $129,000 $120,000 $120,000 $120,000 $528,604

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total Est. Cost
$300,713 $306,595 $317,326 $328,432 $339,927 $1,711,999

General Operating $75,347 $81,065 $92,377 $98,148 $103,872 $483,404
$185,000 $185,000 $150,000 $150,000 $150,000 $807,106

$42,611 $57,550 $70,000 $70,000 $70,000 $339,389
$1,493,552 $1,496,649 $1,483,491 $1,489,029 $1,489,029 $7,466,123
$2,097,223 $2,126,859 $2,113,194 $2,135,609 $2,152,828 $10,169,427

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
$1,822,815 $2,096,237 $2,204,877 $2,337,170 $2,454,028

TIF Revenue - 
County $1,975,328 $2,135,814 $2,260,579 $2,366,214 $2,459,524
Investments $35,000 $35,000 $30,000 $30,000 $30,000
Misc Revenue $255,000 $230,000 $230,000 $230,000 $230,000

$1,758,060 $33,572 $538,864 $1,655,126 $3,201,253
$5,846,203 $4,530,623 $5,264,320 $6,618,510 $8,374,805

($5,812,631) ($3,991,759) ($3,609,194) ($3,417,257) ($3,615,941)
$33,572 $538,864 $1,655,126 $3,201,253 $4,758,863

CIP Plan is not intended to replace budget for total revenue/expenditure values
Assumption: TIF year revenues to increase based on FY 2018 Budget Template

Park Avenue beautification Project 
(funded in FY16)

Kiosks (funded contructions to be 
completed in July 2015)

Intersection - US 17-92 & Morse 
Blvd (funded in FY16)

Women's Club Renovation
Intersection-US 17-92 & Fairbanks Ave

New York Avenue Streetscape
Denning Drive

Total

Events
Winter in the Park

Intersection - US 17-92 & Webster

Total

Popcorn Flicks
St. Patricks Day Parade

Total

Programs & Maintenance
Summer Youth Employment
Community Center Programs

Welbourne Day
Heritage Center Operation

Small Scale CRA Improvements

Microloan Program (funded)
Capital Maintenance of Parking 

WP Playhouse

Qualified Target Industry/TIE 

CRA Enhancements Fund

Total

Operational Expenses
Staff & Indirect Costs

Grants
Business Façade Grant
Business Sign Replacement Grant
Driveway Renovation Grant
Housing Rehabilitation  Grant

Winter Park CRA 5-Year Capital Improvement Plan

TIF Revenue - City

Carry Forward
FY Total Revenue
Total Expenses
Remaining Revenue

Contractual Services
Indirect Costs
Debt Service

Total

Revenue

Organizational Support Grant
Paint Only Grant















































 

 

 

 
Subject: Item 2B 
 

Election of Chair 
 

 
motion | recommendation 

 
Motion to approve a new chair to the CRA advisory board is requested. 

 
background 

 
Board members are appointed on three years terms, providing for one additional term to six 

years. After this time, a member must term off the board for at least one year. Current board 
members terming off include the current CRA chair. Recognizing the need for a replacement, staff 
is requesting a motion to entertain a new board chair starting at the June 2017 meeting.  

 
alternatives | other considerations 

 

N/A 

fiscal impact 
 

None  

strategic objective 
 

N/A 

 

May 23, 2017 
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