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What is CRS?

http://www.crsviz.com

• Program backed by FEMAs 
NFIP

• In Florida: 245 participating 
communities

• Benefits
• Premium Discounts participating 

communities
• Supports the NFIP
• Comprehensive floodplain 

management

http://www.crsviz.com/
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What is CRS?

http://www.crsviz.com

• Points assigned based on: 
– Relevant activities
– Meeting metrics of the individual sub-activities

• Activity Examples:
– Public Information
– Mapping and Regulation
– Flood Damages Reduction

• Participating communities' 
classification 1-10

• Lower classification results in a larger 
discount

• Per-Policy discounts 5-45% based on 
classification

http://www.crsviz.com/
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CRS Participation Process – Initial Application

http://www.crsviz.com

• Initial Application/Startup
– Submitting a Letter of Interest
– Community Verification Visit

• Minimum Qualifications for 
Communities
– 500 verified credit points for 

Class 9
– Part of the NFIP for at least 1 

year
– FEMA compliance – within 6 

months of visit
– Elevation Certificates for all 

new buildings/ substantial 
improvements in SFHA

http://www.crsviz.com/
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CRS Participation Process - Maintenance Requirements 

• Annual Recertification
– Confirm continued activity
– Designated CRS Coordinator to manage CRS-related activities
– Collaboration with Resource Specialist

• Annual Recertification
• Elevation Certs/ Floodproofing Certs, Engineered Opening Certs Reviews

• Verification Cycle (3-5 years)
– Activities comply with CRS requirements

• Flood protection projects
• Drainage system maintenance
• Environmental, and historic requirements 

– 5 years - class rating between 5 and 9 
– 3 years - class rating between 1 and 4



CRS Data Collection
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CRS Data Collection

• Data to establish current activities:
– Estimating achievable points/ CRS score
– Level of effort of the City  

• Interviews with City staff
– Building and Permitting 
– Communications 
– Emergency Management 
– Natural Resources & Sustainability 
– Public Works & Transportation

• Online Sources (FEMA, FDEM, SERT)

Special thanks to the staff who 
contributed to this effort: Randy 
Knight, Michelle del Valle, Shannon 
Monahan, Charles Ramdatt, Don 
Marcotte, Gloria Eby, Gary Hiatt, 
Clarissa Howard, Anthony Braish



Participation Analysis,
Costs & Benefits



GEOSYNTEC CONSULTANTS

CRS Participation Analysis

• Point Ranges were 
established through 
determining current activities
– Interview responses 
– Estimated level of activity
– Analysis of points achieved 

by other communities
• Historic information and statistics
• % of communities achieving points
• % of points achieved by a 

community
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Flood Insurance Premium Benefits

• Points Range: 1,435 – 1,495
• Based on current City activities: 

CRS Classification Class 8
• 10% premium discount
• 388 NFIP Policies = $230k 

Annual Premiums
– $23k in premium savings per year
– Average annual savings per policy -

$59 

• Increasing Future Savings
– Flood insurance premiums are expected 

to increase (Risk Rating 2.0)  
– Total number of residents that choose to 

become insured is expected to increase

These figures are based on the estimated 
points the City could receive upon 

participation in the program. Additional 
activities could improve this score. The 

potential for improvements was not 
evaluated.



GEOSYNTEC CONSULTANTS

Costs

• Initial verification or 5-year full 
verification, each 
– 325-375 hours of City staff time, -or-
– $55k -$60k in consultant fees
– Annualized costs: ~ $12k - $15k

• Annual recertification, preparation 
and submission
– City’s CRS Coordinator = 60-80 

hours 

Scope Breakdown (Initial & 5 Year Full 
Verification)

• Organize Documentation
• In-depth Interviews
• CRS Evaluation Report
• Prepare Documents
• Develop Internal Tracking
• Verification Visit
• Follow-up Documentation

Not a simple Cost analysis:
Over time, it is expected that the City’s CRS Coordinator will 
increase efficiency and streamline certain tasks associated 
with their role, which should reduce effort. However, the City 
may also seek to improve its score by engaging in additional 
activities, resulting in additional time commitment and fees
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Participating Neighboring Communities

Neighboring Communities CRS Participation (FEMA: April 2022)

• Both larger and smaller 
communities participate

• Highest Rating:  5 (25% 
Discount)
– Lake Mary & Orange County

• Lowest Rating: 8 (10% 
Discount)
– Apopka & Casselberry

• Number of insurance 
policies
– Lowest: 155 (Lake Mary)
– Highest: 5,601 (Orange 

County)
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Ahmed Hamed, PE, CFM – Senior Engineer
Ahmed.Hamed@geosyntec.com

12802 Tampa Oaks Blvd, Suite 151 
Tampa, FL  33637
813.379.4385

Questions?

mailto:Ahmed.Hamed@geosyntec.com
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CRS Data Collection

Data Collected

• Elevation Certificates (EC)
• Letter of Map Amendments (LOMA)
• Flood Insurance Study (FIS)
• Stormwater Management Plans
• Past Capital Improvement Plans (CIP)
• FIRM Panels
• CIP 5-year plan
• Ordinance Information
• Building Codes & Standards
• Communication Information (Hurricane, Outreach, 

Education, etc.)
• Community Insurance Policy Information
• Geographic Data/ Maps

• Structure Footprint
• Green space
• Special Flood Hazard Areas (SFHA)
• Parcels
• City Boundary
• Topographic Data

• Hurricane Ian Damage Assessment
• Interim Adaptive Flood Management Guide
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