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City of Winter Park 
Targeted Industry Enhancement (TIE) 


 Program Guidelines 
 
 
 
PURPOSE: 
The purpose of the TIE Program is to promote the expansion, growth, and development of high 
wage jobs and maintain the City of Winter Park’s competitiveness as a location for major 
employers, incentivizing continued long-term investment and involvement in the community.  
 
ELIGIBLE APPLICANTS: 
Any private company desiring to locate within the municipal boundaries of the City of Winter 
Park that meets the Program Guidelines listed below. Governmental or non-profit entities may 
also be eligible provided that the Applicant does not occupy tax-exempt or tax-abated property.  
 
PROCESS: 
Applications are received on a first-come, first-served basis. Applications may be submitted to 
the City’s Department of Economic Development for review of eligibility. Incomplete 
applications will not be accepted. Based on that review, City staff will draft a contract with the 
Applicant for approval by the CRA Agency or the City Commission, depending on the source of 
funding. No agreement will be considered final until approved by either the CRA Agency or the 
City Commission. Applicants may be required to attend public meetings to discuss the 
application. 
 
GUIDELINES: 
In order to be considered for the Program, the Applicant should consider the guidelines listed 
below (see also Table 1: Guideline Matrix). Meeting all the guidelines does not guarantee 
approval of an application and all terms of any approval are at the sole discretion of the 
City/CRA: 


• The Applicant must have at least 50 full-time equivalent employees on the payroll at the 
time of application. All applicants will be required to maintain that levels of employment 
for the term of the agreement with the City/CRA. If a business has multiple locations, 
only those physically located within the City limits will be considered eligible for the 
purposes of the application.  


• Have an average annual salary per employee at or above 115% of the area Metropolitan 
Statistical Average (see attached wage sheet). Average wage levels that are substantially 
higher than the minimum requirements may receive a greater incentive award at the 
discretion of the City/CRA Board.  


• Be a business in the targeted industry cluster listing for the City of Winter Park: 
o Arts and Culture 
o Creative Services 
o Financial & Professional 
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o Health Care 
o Knowledge Creation 
o Real Estate Development 


or 
o Corporate Headquarters (USA) 


• Applicant must commit to maintain any jobs created in the City for a period of 5-10 
years. Ten years is preferred but may be reduced at the sole discretion of the City/CRA 
Board. 


• Agree to utilize City utilities (Water, Sewer, Electric) where applicable. 
• Demonstrate that the business is, and will remain, economically sound over the course of 


the agreement by submitting financial statements and tax returns as requested.  
• Be willing to submit employee information including number of employees, salaries, 


total payroll, and address information indicating how many jobs are currently held by 
residents of the City. (Individual employee information will not be disclosed.)  


• All licenses must be up to date and all property taxes must be current, with no debts in 
arrears to the City when a contract is signed.  


• If leasing space, the Applicant must provide an extended or new lease with a property 
owner to be signed once a contract for the TIE Program has been executed with the 
City/CRA. The lease must meet the minimum term requirements as determined by the 
City/CRA.  


• Indicate that the Program is a major factor in its determination to locate/expand in the 
City.  


 
COMMITMENT OF FUNDS: 
Funds are awarded for every job created by a company where the average annual wage meets or 
exceeds the definition of a high-wage. High-wage jobs are defined as those paying at least 115% 
of the average Metropolitan Statistical Area annual wage. (View attached wage eligibility sheet.)  
 
Average Wage Rate Category Incentive per Job 
115% of County Average Wage  $                     1,000  
150% of County Average Wage  $                     1,250  
200% of County Average Wage  $                     1,500  


 


A company with 50 jobs and an average wage at 150% of the County average would receive 
$62,500 (50 jobs X $1,250). This amount would be paid out based on the Applicant’s stated need 
and final decision of the City/CRA. Payments would be based on continued adherence to the 
agreed upon wage level and number of jobs retained. 


Applicants applying for job creation/relocation assistance: 


 
The maximum grant amount awarded may not exceed 200,000 for any one Applicant over the 
term of the agreement.  
 
TERM & DISBURSAL OF FUNDS: 
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The term of the agreement will require the awarded Applicant to maintain any created or retained 
jobs for a period of 5-10 years. Payout of awarded funds will vary depending upon the needs of 
the Applicant and type of assistance requested. Prior to the disbursal of any funds the awarded 
Applicant must provide the City/CRA an executed lease agreement sufficient to meet the 
required term.  
  


Payout of program funds will vary depending upon the stated needs of the Applicant but will 
usually range from 2 – 5 years. Payment terms are more flexible and will be negotiated on a 
case-by-case basis to account for the varying situations that relocating businesses may encounter. 
Initial payment is made once the creation of the new jobs is confirmed and subsequent payments 
will be made annually.  


Applicants applying for job creation/relocation assistance: 


 
For example, a corporate headquarters wants to relocate 50 high-wage jobs to the City and 
qualifies for $50,000 in assistance. They require the funding upfront to assist with build-out and 
payment is agreed to be made in two equal annual installments. A commitment to remain in the 
City for 10 years is signed and once the company relocates to the City, the initial payment is 
made for $25,000 with the subsequent payment made on the anniversary of the initial payment.  
 
REPORTING REQUIREMENTS: 
Prior to receiving an annual payment the Applicant must submit a report to the Director of 
Economic Development two months before the anniversary of the contract execution date. 
Applicant will provide updated figures for employee count, total payroll, and salary information. 
Once the Director has made a determination that the requirements of the contract have been met, 
payment will be issued to the Applicant. Any delays in providing the annual report will delay 
payment. If it is determined that an Applicant has not maintained the level of high-wage jobs 
outlined in the contract the City/CRA may reduce the grant amount accordingly. If employment 
levels fall below the minimum requirements of the Program the City/CRA may choose to 
terminate the contract.  
 
CONTRACTUAL AGREEMENT: 
All approved Applicants will execute an agreement with the City Commission or CRA Agency 
which stipulates the individual terms of the incentive awarded. Any mutually agreed upon 
contract may include provisions for repayment of City/CRA funds if Program Guidelines are not 
maintained.  
 
CHANGE IN OWNERSHIP, BANKRUPTCY, RELOCATION OF BUSINESS: 
Change of Ownership


 


: If an Applicant’s business changes ownership it will still be eligible for 
receipt of award funds if the contractual obligations continue to be met.  


Relocation of Business: Any Applicant business relocating within the City of Winter Park will 
still be eligible to receive payments with the proof of a new lease covering the remaining term of 
the contract agreement. Any Applicant business moving outside of the City of Winter Park will 
no longer receive annual payments and will have to refund any awarded funds given to-date.  
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Bankruptcy/Dissolution


 


: If an Applicant’s business declares bankruptcy and is unable to meet the 
obligations of the contract or if the business is dissolved, no future payment will be made by the 
City/CRA.  


CONFIDENTIALITY: 
Financial statements and other information submitted to the City are not considered public 
records under FL Statute 288.075. However the City may use certain information retained for the 
purpose of issuing public reports, including the Applicant’s name and business, contact info, 
description of need, number of full time equivalent jobs created, ratio of employees residing 
inside the City limits, the amount of any grant award, term of payment, and general wage 
information gathered for the purpose of determining eligibility.  
 
EXPANSION OF EXISTING BUSINESSES: 
Those businesses already located within the City that wish to expand may access the City’s 
Qualified Target Industry (QTI) Program for assistance.  
 
ADDITIONAL PROGRAM ASSISTANCE: 
Participation in this Program would not preclude an Applicant from seeking additional assistance 
from the City/CRA if approved by the respective bodies. 
 
PROGRAM FUNDING: 
Nothing contained in this Program shall be construed to be a guarantee or entitlement to an 
economic incentive from the City of Winter Park, regardless of an Applicant’s conformity to the 
Guidelines, financial condition of the City/CRA, or funding budgeted for economic incentives.  
 
For more information on this and other City programs please visit www.cityofwinterpark.org and 
click on Departments, Economic Development/CRA.  



http://www.cityofwinterpark.org/�
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Table 1: Guideline Matrix 
 


Guidelines Job Creation 
# of Jobs (FTE) For relocation to the city, at least 50 new jobs 


Average Annual Salary High wage; minimum of 115% of County Average Wage 


Targeted Industries 
Arts & Culture; Creative Services; Financial and Professional; Health 


Care; Knowledge Creation; Real Estate Development; Corporate 
Headquarters 


Term of Commitment to 
Remain in City 5 - 10 years 


Incentive Considered $1,000 - $1,500 per job created; incentive varies based on level of 
average wage 


Payout of Incentive Awarded Varies; no more than 5 years 


Maximum Incentive No more than $200,000 total over 5 years 
 








T.I.E. PROGRAM APPLICATION 
  


GENERAL PROJECT 
OVERVIEW 


  
  
  
  
  


 Name of Business 
  
   
  
  


Project Title (1-5 word description) 
  
  
  
  
  
  
  
  
  
      


Contact the City of Winter Park to discuss your project and application before submitting 
a formal proposal. The complete and signed application must be filed with: 


  
Department of Economic Development/CRA 


Attn: Department Director 
401 Park Avenue S. 


Winter Park, FL 32789 
  
  


Tel: 407-599-3398  
Fax: 407-599-3499 


E-mail: ddebord@cityofwinterpark.org


  
FOR CITY USE ONLY 


   
  
  
   Received                Revised            Completed







1. BUSINESS INFORMATION


Business Name


Address


City State Zip Code


Telephone Fax


Contact Person's Name


Title E-mail


Is the business minority owned?
If yes, explain:Yes No


Has this business, or any related entity, applied for and/or been approved for City incentives in the past?
If yes, explain:Yes No


What is the business fiscal year (ex: Jan. 1 to Dec. 31)


2. PROJECT OVERVIEW
A.   Which of the following best describes this business:


New business to Florida
Existing Florida business relocating jobs to Winter Park


Why are these jobs moving?
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B.  How many employees (full and part time) are employed by the business worldwide?


C.  How many jobs (full and part time) are being considered for relocation to Winter Park?


Business Federal Employer Identification Number


D.  Give a full description of this business, including a company overview and the nature and duties of   
      the jobs being relocated to Winter Park:







E.   In what Targeted Industry(ies) does the relocating business operate? (Check all that apply)


Arts and Culture
Creative Services
Financial and Professional


Health Care
Knowledge Creation
Real Estate Development


Corporate Headquarters (USA)
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G.  What is the project's proposed location address:


Address


City State Zip Code


H.  What is the project's current location address (if different):


Address


City State Zip Code


I.   Is the project located within the Community Redevelopment   
     Area of Winter Park? (See attached map) Yes No


J.   Which of the following describes the applicant's operation:


Multi-State business enterprise
Multinational business enterprise
Florida business enterprise


K.  Which of the following describes this business:


Regional Headquarters Office
National Headquarters Office


International Headquarters Office
This is not a dedicated headquarters office


L.   What is the expected length of stay estimated for this business if it relocates to Winter Park?


 5 years
 6 to 10 years
 10+ years


3. JOB AND WAGE OVERVIEW


A. How many total jobs (full and part time) are expected to be relocated to Winter Park as part  
     of this project?


B. How many Full Time Equivalent (FTE) jobs are expected to be relocated to Winter Park as  
     part of this project?


F. What 4-digit NAICS code best describes your business activity?







D.  What is the anticipated annualized average wage (excluding benefits) of the jobs relocated  
     as part of this project? (Cash payments to the employees such as performance bonuses and overtime  
      should be included. The wage reported here is only an estimate of the average wage to be paid and will not 
      be used in the certification, agreement, and claim evaluation process.)


E.  What percentage of jobs being relocated include benefits (health care, retirement plans)?


4. CAPITAL INVESTMENT OVERVIEW
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A.  Describe any capital investment in real and personal property (Examples: construction of new facility;  
      remodeling of facility; upgrading, replacing, or buying new equipment.):


B.  Will this facility be:


Leased space with renovations or built out 
Land purchase and construction of a new building
Purchase of existing building(s) with renovations
Addition to existing building(s) (already owned)


Other (please describe in 4A above)


C.  List the anticipated amount and type of major capital investment to be made by the applicant in  
     connection with this project over the next three years


Year 1 Year 2 Year 3 Total


Land or Building Purchase


Construction/Renovations


Manufacturing Equipment


R&D Equipment


Other Equipment (computers, 
office furniture, etc)


Total Capital Investment


D.  What is the estimated square footage to be occupied by the relocation?


E.  When is the final location decision anticipated (date) ?


F.  What is the anticipated date construction will begin?


G.  What is the anticipated date operations will commence?


C. How many relocating employees already live in Winter Park?







5. COMPETITIVE LANDSCAPE
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A.   What role will the incentive(s) play in the business unit's decision to locate, expand, or remain in  
       Florida? How will the incentive dollars be used by the business?


B.   What other locations is your company considering for this project? 


D.   What advantages offered by the City of Winter Park do you consider important in your decision to  
      relocate? 


C.   What advantages or disadvantages offered by these locations do you consider important in your  
      decision? 


E.   Indicate any additional internal or external competitive issues impacting this project's location  
      decision: 


6. CORPORATE RESPONSIBILITY
A.  Provide a summary of past activities in Florida and in other states. For example, what kind of corporate  
      citizen has the applicant been? Also list awards or commendations.


B.  Provide any additional information you wish to be considered as part of this incentive application or  
      items that may provide supplementary background information on your project or company
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8. CONFIDENTIALITY
The City of Winter Park understands the sensitivity of this information. To ensure confidentiality you may 
request that your project information (including information contained in this application) be confidential 
per F.S. 288.075, which allows Confidentiality of Records for a 12 month period.  
  
      Please indicate your confidentiality preference: 


Yes
No


9. SIGNATURES


Signature


Application completed by:


Date


Name


Title


Company's Name


Address


City State Zip Code


Signature (REQUIRED)


Authorized Company Officer:


Date


To the best of my knowledge, the information included in this application is accurate.


Name


Title


7. FINANCIAL STABILITY
A.  Please provide the following financial statements and expenditure reports:


Last three (3) years of tangible personal property tax paid by the relocating business
Last three (3) years of utility payments (electric, water, sewer) made by the relocating business


Last three (3) years of audited financial statements indicating ongoing financial viability of the relocating 
business


B.  What is your business Dun & Bradstreet rating?





