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Who are we?

14,100 electric customers

No generation – distribution only 

$48.2 million annual revenue (2014)

~95-100 megawatt peak demand
425,000,000 kWh/yr.

80% residential – 20% commercial

Sales revenues:
• 49% residential
• 51% commercial



2,009 US Muni Electrics

• Median size ~ 2,100 customers
• WPE Bigger than 85% of All Muni Utilities

Winter Park



History

1913: City built the original electric system

1927: City sold to predecessor of Duke Energy

1947: Held vote to repurchase the system; 
vote failed and renewed franchise

1971: Early renewal of franchise for 30 years



Key Dates

• 2001
Franchise expired; City Commission 
authorized study

• 2001-2003
Feasibility study, legal battles, 
arbitration



Why municipalization?



Several obstacles

• Had not been done in Florida since the 
1940s

• Progress Energy legal challenges
• Threatened to quit paying franchise fee
• Very expensive undertaking
• Progress Energy’s community 

involvement
• City commission was split on the issue
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Key Dates

• May 29, 2003
Arbitration set purchase 
price at $42.3 million

• City Commission set the 
referendum date for 
September 9, 2003.



Political Action 
Committees

• Progress Energy forms PAC called 
Winter Park Taxpayers Committee 
Against Government Owned Electric

• Supporters of purchase forms PAC 
called Winter Park Power Options



The Campaign
AGAINST

 Winter Park Taxpayers Committee 
Against Government Owned Electric 
PAC spent $523,750 on its campaign 
to defeat the referendum; 
$750 from Winter Park taxpayers

 Prime-time radio & TV ads against 
the purchase, direct mail pieces, 
door-to-door campaign



Progress Energy Claims
 It will be a long, expensive process

 City is too small; doesn’t know how to run 
an electric utility

 Won’t be able to handle storms

 Rates will go up

 Tax subsidies will be required 

 It is risky 

 City’s feasibility study is wrong



CAMPAIGN AGAINST
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The Campaign
IN SUPPORT

Winter Park Power Options 
raised $50,000 

towards campaign



City Message

• Local control & accountability

• Reinvest profits locally

• Improved reliability

• Customer first mission
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Voters spoke:

69 percent

IN FAVOR
of purchase

• September 9, 2003

• 7,803 residents 
(almost 49% of Winter Park’s 
16,309 voters) voted. 

• Largest voter turn out since 1988



What made Winter Park 
succeed when others 

backed down

• Strong City Commission

• Educated/involved community

• Good attorneys and consultants

• Help from FMEA, APPA & other 
municipalities

• PEFs tactics backfired





Winter Park’s 
success stories



Employees dedicated 
EXCLUSIVELY to the 
City of Winter Park



Face-to-face customer service



Tropical Storm Faye 
Experience

August 20-21, 2008

Thursday night August 21, city had 
lost 3,000 customers (~21 percent)

Most customers restored by 
Friday night; all customers restored 
by noon on Saturday.

3 p.m. on Saturday PEF still had 
12,100 customers out.  



Electrifying success

Reliability has 
dramatically improved

Measure Before
purchase

2014
12 months

SAIDI ~200 minutes ~65 minutes

MAIFI ~22/year Less than .5/yr



Electrifying success

Rates
[1,000 kWh per month customer]

For the 10 yr. period 6/1/05– 5/31/15

PEF/Duke rates: $13,778 
Winter Park rates: $13,426 

(-2.55 %) 

Current 
Duke rates: $122.00
Winter Park rates: $107.12     

(-12.2%)



Electrifying success

• Utility has paid back all monies 
advanced by city’s general fund 
(~$14 million)

• Placed 20+ miles of overhead wires 
underground  

• Now 59 percent underground  
(~113 miles)

• City has a 10-year plan to bury the 
rest of its wires (78 miles)

• $3.5 - $4 million/year
• Expected to be completed in the 

next eight years



Electrifying success

• Dramatically improved reliability

• Rates lower than Duke’s and lower 
than state average

• Superior storm response

• Spending $3.5- $4 million per year 
to bury overhead lines

• Undergrounding program should be 
complete within eight years




