




City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

General Fund Summary

Schedule  A

2008 2007
Adopted Adopted

Revenues:

Property Taxes $ 16,260,916 $ 17,398,766

Franchise Fees & Utility Taxes 7,238,824 6,937,714

Licenses & Permits 2,363,710 2,382,500

Intergovernmental 6,646,488 6,873,572

Charges for Services 3,641,234 3,726,858

Fines and Forfeitures 649,682 507,500

Miscellaneous 799,968 345,319

Transfers from Other Funds 5,112,549 5,010,578

Reimbursements from Other Funds 3,401,727 3,093,282

Fund Balance 0 25,818

Total Revenues $ 46,115,098 $ 46,301,907

Expenditures:

General Administration $ 3,570,586 3,611,978

Finance 909,860 942,780

Planning & Development 2,553,544 2,642,457

Public Works 6,973,772 6,605,344

Police 11,894,791 11,828,315

Fire 9,147,227 8,778,078

Parks and Recreation 6,546,181 6,719,687

Organizational Support 1,353,412 1,394,350

Transfers To Other Funds 2,418,549 2,820,300

Non-Departmental 420,894 307,577

Addition to General Fund Reserves 0 450,000

Contingency Reserve 326,282 201,041

Total Expenditures $ 46,115,098 $ 46,301,907

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008
Designations Trust Fund Summary

2008 2007
Adopted Adopted

Revenues:

Miscellaneous $ 25,000 0

Transfers From Other Funds 76,000 $ 0

Total Revenues $ 101,000 $ 0

Expenditures:

Capital Projects $ 76,000 0

Transfers To Other Funds 25,000 $ 0

Total Expenditures $ 101,000 $ 0

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008
Stormwater Utility Fund Summary

2008 2007
Adopted Adopted

Revenues:

Licenses $ 55,000 $ 55,000

Utility Fee 1,371,000 1,046,024

Miscellaneous 106,000 51,200

Transfers From Other Funds 1,106,607 1,375,171

Fund Balance 0 0

Total Revenues $ 2,638,607 $ 2,527,395

Expenditures:

Operations $ 2,573,607 $ 2,462,395

Reimbursements to Other Funds 65,000 65,000

Total Expenditures $ 2,638,607 $ 2,527,395

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008
Affordable Housing Fund Summary

2008 2007
Adopted Adopted

Revenues:

Affordable Housing Fee $ 224,300 $ 178,500

Other Revenue 2,200 2,000

Fund Balance 0 0

Total Revenues $ 226,500 $ 180,500

Expenditures:

Affordable Housing Operations $ 0 $ 54,000

Advance to Winter Park Housing Authority - 
Plymouth Apartments

100,000 0 

Contribution to Habitat for Humanity 65,000 65,000

Contribution to Community Land Trust 60,000 60,000

Reimbursements to Other Funds 1,500 1,500

Contingency Reserve 0 0

Total Expenditures $ 226,500 $ 180,500

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

Community Redevelopment (CRA) Fund Summary

2008 2007
Adopted Adopted

Revenues:

Property Taxes $ 2,781,428 $ 2,600,571

Loan Proceeds 450,000 4,140,000

Miscellaneous 168,000 94,978

Fund Balance 965,000 0

Total Revenues $ 4,364,428 $ 6,835,549

Expenditures:

Operating Expenses $ 803,197 $ 943,940

Capital Projects 1,415,000 4,140,000

Debt Service 1,193,844 872,584

Organizational Support 25,000 0

Reimbursements To Other Funds 131,795 205,012

Transfers To Other Funds 0 9000

Contingency Reserve 795,592 665,013

Total Expenditures $ 4,364,428 $ 6,835,549

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

HOPE Central Park Expansion Fund Summary

2008 2007
Adopted Adopted

Revenues:

Transfers from Other Funds $ 302,000 $ 0

Total Revenues $ 302,000 $ 0

Expenditures:

Temporary U.S.P.S. Trailer Rental $ 302,000 0

Total Expenditures $ 302,000 $ 0

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

Debt Service Fund Summary

2008 2007
Adopted Adopted

Revenues:

Property Taxes $ 1,297,630 $ 1,295,363

Special Assessments 60,000 55,000

Transfers From Other Funds 384,464 830,401

Fund Balance 400,000 0

Total Revenues $ 2,142,094 $ 2,180,764

Expenditures:

Debt Service $ 2,142,094 $ 2,180,764

Total Expenditures $ 2,142,094 $ 2,180,764

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

Water and Sewer Fund Summary

2008 2007
Adopted Adopted

Revenues:

Utility Fee $ 26,470,376 $ 24,887,145

Sewer Connection Fees 270,000 250,000

Water Connection Fees 300,000 200,000

Miscellaneous 573,000 252,700

Transfers from Other Funds 0 0

Reimbursements from Other Funds 0 0

Prior Repair & Replacement Funds 0 0

Prior Sewer Connection Fees 0 0

Fund Balance 1,070,000 680,000

Total Revenues $ 28,683,376 $ 26,269,845

Expenditures:

Operations $ 16,585,738 $ 16,169,225

Debt Service 4,067,506 4,068,149

Capital Projects 97,525 2,324,210

Reimbursements to Other Funds 2,549,474 2,183,283

Transfers to Other Funds 1,639,096 1,421,941

Contingency Reserve 3,744,037 103,037

Total Expenditures $ 28,683,376 $ 26,269,845

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

Electric Utility Fund Summary

2008 2007
Adopted Adopted

Revenues:

Utility Fee $ 50,445,167 $ 50,477,712

Miscellaneous (200,000) 0

Bond Proceeds 0 0

Fund Balance 0 0

Total Revenues $ 50,245,167 $ 50,477,712

Expenditures:

Operations $ 3,231,944 $ 1,746,066

Bulk Power Costs 34,187,536 37,400,000

Other Contractual Services 2,801,600 2,460,000

Debt Service 4,585,559 3,497,835

Capital Projects 1,400,000 2,069,640

Franchise Fees 2,770,878 2,751,017

Payback of Advance from General Fund 0 0

Reimbursements to Other Funds 564,458 553,154

Storm and Working Capital Reserves 0 0

Contingency Reserve 703,192 0

Total Expenditures $ 50,245,167 $ 50,477,712

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

Golf Course Fund Summary

2008 2007
Adopted Adopted

Revenues:

Charges For Services $ 471,630 $ 407,622

Transfers from Other Funds 100,000 100,000

Fund Balance 0 0

Total Revenues $ 571,630 $ 507,622

Expenditures:

Operations $ 571,630 $ 507,622

Contingency Reserve 0 0

Total Expenditures $ 571,630 $ 507,622

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008
Fleet Maintenance Fund Summary

2008 2007
Adopted Adopted

Revenues:

Charges for Services $ 1,491,458 $ 1,354,463

Miscellaneous 0 0

Fund Balance 0 41,455

Total Revenues $ 1,491,458 $ 1,395,918

Expenditures:

Operations $ 1,466,458 $ 1,372,900

Reimbursements to Other Funds 25,000 23,018

Contingency Reserve 0 0

Total Expenditures $ 1,491,458 $ 1,395,918

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

Vehicle/Equipment Replacement Fund Summary

2008 2007
Adopted Adopted

Revenues:

Vehicle/Equipment Rentals $ 1,143,447 $ 2,089,206

Debt Proceeds 0 0

Miscellaneous 0 0

Fund Balance 7,000 297,300

Total Revenues $ 1,150,447 $ 2,386,506

Expenditures:

Vehicle Acquisitions $ 1,090,023 $ 2,371,506

Debt Service 53,424 0

Reimbursements to Other Funds 7,000 15,000

Contingency Reserve 0 0

Total Expenditures $ 1,150,447 $ 2,386,506

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008
Employee Insurance Fund Summary

2008 2007
Adopted Adopted

Revenues:

Charges To Departments $ 4,428,208 $ 4,763,446

Charges To Employees 1,204,643 1,191,415

Charges - Outside 367,000 327,000

Miscellaneous 0 9,100

Fund Balance 0 15,000

Total Revenues $ 5,999,851 $ 6,305,961

Expenditures:

Insurance Costs $ 5,824,851 $ 6,275,961

Reimbursements to Other Funds 35,000 30,000

Contingency Reserve 140,000 0

Total Expenditures $ 5,999,851 $ 6,305,961

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008
General Insurance Fund Summary

2008 2007
Adopted Adopted

Revenues:

Charges To Departments $ 2,282,882 $ 2,303,420

Miscellaneous 63,145 62,500

Fund Balance 386,855 500,000

Total Revenues $ 2,732,882 $ 2,865,920

Expenditures:

Insurance Costs $ 2,201,671 $ 2,229,502

Risk Management Operations 111,211 121,418

Reimbursements to Other Funds 20,000 15,000

Transfers to Other Funds 400,000 500,000

Contingency 0 0

Total Expenditures $ 2,732,882 $ 2,865,920

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

Cemetery Fund Summary

2008 2007
Adopted Adopted

Revenues:

Lot Sales $ 435,000 $ 290,000

Miscellaneous 65,000 33,140

Fund Balance 39,291

Total Revenues $ 500,000 $ 362,431

Expenditures:

Transfers To Other Funds $ 309,071 $ 360,116

Reimbursements to Other Funds 2,500 2,315

Contingency Reserve 188,429 0

Total Expenditures 500,000 362,431

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

General Capital Projects Fund Summary

2008 2007
Adopted Adopted

Revenues:

Transfers From Other Funds $ 480,974 $ 546,224

Intergovernmental Revenues 0 0

Debt Proceeds 0 0

Fund Balance 0 0

Total Revenues $ 480,974 $ 546,224

Expenditures:

Capital Projects $ 480,974 $ 546,224

Contingency Reserve 0 0

Total Expenditures $ 480,974 $ 546,224

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0



City of Winter Park, Florida
Annual Budget for Fiscal Year 2008

Stormwater Capital Projects Fund Summary

2008 2007
Adopted Adopted

Revenues:

Stormwater Utility Fees $ 822,000 $ 822,000

Fund Balance 0 0

Total Revenues $ 822,000 $ 822,000

Expenditures:

Capital Projects $ 822,000 $ 822,000

Contingency Reserve 0 0

Total Expenditures $ 822,000 $ 822,000

Excess of Revenues Over
(Under) Expenditures $ 0 $ 0
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